COUNCIL

'RESOLUSION
22107109 |
Mpho Lekgoro (012 358 4980) | 2009 -16- 29
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9. OFFICE OF THE EXECUTIVE MAYOR ANQ?CITY MANAGER
(STRATEGY AND OPERATIONS SPECIALIST OFFICE (ICMIS UNIT))
AMENDMENTS TC THE LANGUAGE POLICY OF THE CITY OF TSHWANE
{From the Mayoral Committee: 5 August 2009 Councii: 27 August 2009 and the
Portfolio Committee: Corporate and Shared Services: 10 September 2009 and
Mayoral Committee: 7 October 2009)

1. PURPOSE

The purpose of this report is to obtain approval for the adoption of amendments to
the Language Policy of the City of Tshwane.. ,

2. STRATEGIC OBJECTIVE

This repoit seeks to address Strategic Objective 4: To foster participatory
democracy and the Bathc Pele principles through a caring, accessible and
accountable service.

3. BACKGROUND

The current Language Policy of the City of Tshwane makes reference to African
languages as follows: Pedi (Northern Sotho), Tswana, Tsonga, Zulu, Ndebele,
Sothe, Xhosa, Swati and Venda. This reference is not in l:ne with the Constitution's
reference to them in section 6(1).

Taking info account that the Constitution is the supreme law of the country and the
fact that legislation is guided by it, it is imperative that reference to these languages
should be aligned accordingly.

It was also necessary to make some editorial amendments, which contribute to the
quality of the document

4. LEGISLATIVE CONTEXT

Section 6(1) of the Constitution refers to the nine African languages as follows:
isiNdebele, isiXhosa, isiZulu, Sepedi, Sesotho, Setswana, siSwati, Tshivenda and
Xitsonga.
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8.1

6.1.1

DISCUSSION

African languages acquired official status with the Interim Constitution of 1993 and
the Constitution of 1996. Before the adoption of these constitutions, extensiva
consultations were undertaken across the country on various issues, including the
language question. The speakers of the so-called indigenous languages were
consulted on (a) which of the many dialects were considered official; and (b) how
the official languages were to be referred to. Their response was capiured in the
Constitution. Because all our legislation ought to be aligned to their foundation, the
Constitution, the Language Policy of the City of Tshwane has been provisionally
amended regarding its reference to the African languages.

Provisional editorial changes made to the Language Policy are the following:

(a) Introduction and background: Information that was deemed repetitive was
taken out.

(b) Legislative context: The "Implementation Plan" of the Language Policy
Framework was replaced by "National Language Policy Framework”. This
change is premised on the fact that the implementation Plan was only
‘approved at the level of the Technical Committee (Director-General of Arts
-and Culture and his provincial counterparts), whereas the National Language
Policy Framework was approved by Cabinet.

COMMENTS OF THE STAKEHOLDER DEPARTMENTS

COMMENTS OF THE STRATEGIC EXECUTIVE DIRECTOR: CORPORATE AND
SHARED SERVICES

{ EGAL SERVICES
- {Unaltered)

Your request for comments to the above refers.
The purpose of the repor&ié, to obtain approval for the adoption of amendments to
the Language Policy of the CoT.

In terms of section 11(3)(a).of the Local Government: Municipal Systems Aci, Act
32 of 2000, a municipaiity exercises its legisiative or executive authority by
developing and adopting policies, plan, sirategies and programmes. The said
Language Policy complies with the CoT legislative obligations and authority in this
regard.

Furthermore, section 6(1) ofthe Constitution of the Republic of South Arica, Act 108
of 1996 provides that the official languages cf the Republic are Sepedi, Sesotho,
Setswana, siSwati, Tshivenda, Xitsonga, Afrikaans, English, isiNdebele, isiXhosa
and isiZulu.

To this end the amendments to the aforementioned Language Policy are well
informed and within the coniext of the above statutory prescripts, hence the report
and its recommendation are supported.
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6.2 COMMENTS OF THE CHIEF FINANCIAL OFFICER

: - (Unaltered)

An amount of R50 000,00 is available (on 14 April 2009) on the 2008/08 Medium-
Term Revenue and Expenditure ;Framework against Cost Cenire 4319, Cost
Element 411702 (Printing) that canjbe utilised for this purpose.

I

7. IMPLICATIONS ?
7.1 HUMAN RESOURCES

Noene.
7.2 FINANCES

The financiai implications that can be expected will be for printing the policy
documents. This has been budgeted for under GL Account Number 411702 (Cost

Centre Number 4319).
|
7.3 CONSTITUTIONAL AND LEGAL FACTORS

The report seeks a revision of a policy that was approved by Council on 2 August
2007.

7.4  COMMUNICATION

The existence of a Language Policy has fo be communicated across the City of
Tshwane.

7.5 PREVIOUS COUNCIL AND MAYORAL COMMITTEE RESOLUTIONS
The Language Policy was épproved by Council on 2 August 2007.
8. CONCLUSION - = in

While the proposed amendments might seem minor, they ars in fact not as this is a

policy document and ought to be in line with existing legislation as well as the
Constitution. : - :
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IT WAS RECOMMENDED (TO ?E—EE COUNCIL: 27 AUGUST 2009):

That the amendments as capturedn the revised Language Poiicy be adopted.

The Speaker, at the Council m.e?éﬁng of 27 August 2009, put it to the Council that,
this item be referred to the relevant Portfolio Committee as earlier agreed upon

during the discussion of ltem 6 of the agenda.

The Council acceded thereto ah—& resolved as set out below.



IT WAS RESOLVED (BY THE COUNCIL: 27 AUGUST 2009):

That this matter be referred to the relevant Portfolio Committee for consideration.

e

[T WAS RECOMMENDED (TO THE COUNCIL: 29 CCTOBER 2009):

.

That the amendments as captured in the revised Language Policy be adopted.

During consideration of this item by Council on 29 October 2009, Cilr A Malope
seconded by Clir KJ Baloi proposed the following amendment:

{Unaltered)
That policy be approved for pubiic participation process
Council acceded to Clir Malope’s proposal

Subsequently the following Councillors participated in a debate on the content of
the report:

P.J Fourie
PD Uys

Hereafter it was resolved as set out beiow:
ANNEXURES: i

A. L.anguage Policy of the City of Tshwane.
B. Revised Language Policy of the City of Tshwane (for approvai)

RESOLVED: Sl

That this policy be approved for public participation process.

RESOLUSION

2003 -10- 29? -
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ANNEXURE A
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QUOTES THAT INSPIRED THE DEVELOPMENT OF f
THIS LANGUAGE POLICY

AB peaple shall have equal right to use thefr own ?anguagés, and fo develop thelr

own folk culiure amyf customs. .
The Fresdom Gharter, 1855

P

A mulfifingetat poficy is an infegral part of the fransformation of South Africa to fufl
dy with laws if they

participatory damocracy. Peopie carmct be expacied lo COMP:

cannot anderstand ihaimn.
Kristina Cunningharm:

Thic book has been transiated into praciically alf the tanguages of the world. [ can go
‘to By place on earth and my Stoty can he found in Biat language. Here fexist only in
English. { wantio be part of all the languages of My COUNETY. One's language showuld
wever be & dead end. That is why | believe in fransigliort for us fo be able fo lve

fogeiher.

Eormer President Nelson Mandela when asked why he waniad The Long Walk fo .

Fraedom fransiated info all eleven official langragss of South Africa, as gquoted In
Andfis Krog's A change of fongue
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INTRODUCTION AND BACKGROUND

Before 1954, English and Afrikasns wers fhe only official languages in local
govemment n the areas that now form part ef the Gily of Tshware
Metropolitan Municipality. The new dispensafion that was astablished in 1994
brought about the Municipal Systems Act, 2000 {Act 32 of 2000}, which
émphaséses cormmunity parficipation in local government. i is obvious that i
order for the Municipality to achieve opfimat comimunity patticipation, it wil
have foserve is residents in the language they understand best

The Language Services Unitof the Municipality has responded o the call for
linguistic diversfly by developing the Tshwane Language Policy, which is
aimed at redressing the linguistic inequaliies of the past, The policy has taken
" it cus from the National Language Policy Framawork developed by the
National Language Service of the Depariment of Aris and Culture. This
framework stipulates, among other things, that provincial and focat Bnguisiic
cireumstances must be taken info accouni when ianguage policies are
developed by provinsial and local gavermnments. -

The Tshwane Language Policy is therefore aimed at providing guidelines on
how the Munitipality should Implement muliilinglalism in its communication

processes fo ensure that afl residents have acoess fo information and
municipal services inthe fanguage that they understand best.

DEFINITIONS

i this policy, unless the context indicalss otherwise
*Constitution™ means the Constitulicn ofthe Repubtic of South Africa, 1995;

Municipality;

"Council® means the Councilo

]

"aquitable use” means the use g
handed; ::,;:

fla T

I

of language which is falr, imparbal and even-
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“smetional maiilingualism™ means & choice ofapariicular !angufe{s) na

particular siztation, determined by the conted in which languags s used, is

the funclion, the audience and the message forwhich it s employed;

*interpreter™ means a person who Transposes b inferprets an uierance from &

one languags into enother;

*mnterprefing”™, in refafion to oral Herances, means the fransposing of

uiterances of cna language inko uilerances of another langusge and, in

relation io signed uiterances, mears the wransposing of sion language signs
into & spoken fanguags and the other way mound, with “mtérpret“’ héving &

corresponding meaning

“language of record” means an oficial language shasen for keeping recosd
orarchiving proceedings and procedures wthe Municipality,

[

“langusage rights™ means aws determiniag the siuations in which difizens
can make language choices; -

“Haison interpreting” means the process whereby an inferpreter Interprets
from one language into another and back, most often in a short consecutive
imerprefing mode, in situatichswhere

(a} anemployes of ﬁe wunicipality does not understand the lang;uage of
another employee or other employees of the Municipadity (up fo fen
employaes may be involved), eg n labour disputes or at disciplinary

hearings, of

(b} anempicyeeofthe Municipality does not uﬁderstand ﬁ'}e Eanguage ofa
client of the Municipalitior fesident of Tshwane (uptiEien dients or
residents may be involved), eg in discussions hewe@;:rcﬁmac staff and

patients, balween cash:ers and clients ab pay pomts or betwesn
Oﬁmalsanc%thecemmum’tyafccmmun;tymfoma‘ﬂonfo,mms;

Fe.

‘v--f =

muiiiimguaissm msans zhe use ofthree or more %anguagesby an mdmduaE

tr a group of paople;

do

3

294



L.

i
' “Municipality™ means the Cily of Tghwane Metropolitan Muwicipaity
establishsd by Gauteng Provincial Nofice 5770 of 1 Qciobar 2000;

"oificial language” means a language used in government, educadion,
buginass andthe media; '

*BanSAl B means the Pan South Affican Language Board, esiablished by
fhe Pan South African Language Board Act, 1995 (Act59 of 1395%

. “forminclogy™ means standardised ferms established for a specific
subject field;

“TISSA" means the Telaphone Intarpreting Service for South Africa;

mransiation™ means the fransposing of a fext from one language info

anocther, with
*transiate” having a corresponding meaning; and

“working language™ means an official language chosen by the Municipality
asthe language mostpracticable o usena parficular commenication event.
; ;

LEGISLATIVE CONTEXT

The following constitide the jegal frameworﬁéfwihia policy:

3.1 Secm}ns & and G of the Congi:fuim of the Republic of South Africa,
1993

32 Seclion 1.24 of the Implsmentafion Plan: National Language Policy
Framework, 2003, which siates thatlocal gav«emmewtwuﬂ deiermme
the language use and preferences of thelr wmmuﬁéﬁ“ swr&hm an
snabiing provincial language policy frameﬁgrk Upon
determination of the language uwse and Q[gference af
communifies, focal govemmems peiest, i broad wr&snitatmn with
thelr communifies, develop, publicise and ﬁmp!emem a

rouftifingaat policy.




(i,

3.3

34

35

Saction 2 ofthe Language Policy Framework of the Gautsng Provincial
Gaverninent (August 2008), which sefs out the abjectives af the policy
Frameveork, among them the following: .

%) To facllitate equiiable accsss to provincial governnent services
and information and pariicipation in govemiment processas”®

"d)  Tosupport, develop and sustain mutiingualion within provincial
and local government departments and in telr communication
zndinteracion with he pubiic®

" Teo E protect language diversily and promole respeet for
muliiingualiem and unity™

The Promotion of Access o Errfom_aﬁon Act, 2000 {Act 2 6F2000)

The White Paper on Transforming Public Service Delivery {Batho Pele
White Paper), 1897

OBJECTIVES

This policy is in fine with the consfitufional provisions on mudiihguslism, and
the key performance indicators of the Municipaiily. The policy is aimed af
-enstring '

4.1

42

4.3

4.4

45

the transiation of the language rights enshined in the Constitution into
a coherent and effective approach o muliifingualism in the

Municipality;
the promolion of the equitable use of the official languages of he
Municipality;

the facilimtion of equifable access 10 TREINCIDZ

W)

information; N
the redress of the lir}guisﬁﬂgiﬁequaﬁﬁes of the past whﬁ I
underdevalopment of the Afilcan languages; ==

the prolection of Eanguagé_;: diversity and the pmrﬁe@f raspaf:i for

muitiingualism and ity i diversity; and ==

ERIL
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45 the use of mulilingualism for sffeclve adminisirative- and
communication processas within the iMunicipality.

GUIDING PRINCIPLES
The policy is basad on the following principles:

54 ifanguagesights
Ta promole respect for the language rights of residents as enshrined in

the Consiubion.

52 Languageequily
To ensire the equal featment of the official anguagss of the

Mumicipadity.

53 Redress
To enhancs the status and roles of proviotsly marginatisad Eanguages

5.4  Non-tfiscrimination
To prevent the use of language 3 for fhe puUrposes of exploiiation,

demination and diseriminaion.

55 Fecpie~senz‘redness
To address the needs, aspirafions and interesis of language

eommunifies in the spirii of Batho Pels.

5.6 Parfnersh;ps
To collaborate with public and pm’ata language instifulions and

agencies fo proimats muliiingualism.

57 Goodgovernance iy
To use afl the official languagss of e !Viumczpaiz f
fransparent, accountable iGeal govemment whicht s re_ggnswe to thes

linguistic needs of iis mnsﬁwency.

5.8 Participation -
Ta enable murndcipal emp%ayees as well as Tshwa =

participaieiniie dec;s;on—_gna!qr;g Processes.

.
=

i
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SCOPE OF APPLICATION

This policy is applicable fo empioyees of the Municipality and residents of

Tshwane and to any reguest to the RMunicipaliy ahout language use and
language practices.

LINGUISTIC PROFILE OF TSHWARE

To detedmine the officlal languages of the Municipaiity, the 2001 Censis
figrres and reporis on external and infernal surveys were used.

7.1 Census figures

The following table, taken from Cansus 208, gives an indication of the
spread efhome languages in Tshwarne.

Xhosa 1,51
Sweafi 1.8%

Blommilfes ks He South .éa“;i;a:n a:hshﬁ Cornsns
o Consns 2881 {repraduced aF PP Stalssa g ov.a) -

Carsers 201 by municipaity: Repott of the Censas St

The home language profile of Tehwane indicates that the mbst widely used
home language is Pedi {Horthern Sotho), foliowed hy Affkaans, Tswana,
Tsonga, Zulu and English. It fs Clear that ihere is no single dominant home
language in Tshiwans, buta multilingual situation inwhich these sixlanguages
accountfor 84, 68% of the population.

b !l‘ .

REUR LT iR
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T.2

fmterngl and external lznguags suveys and audits f

In drafiing the language policy of the Municipaiity, the language usage,
neads and preferences of the public of Cauleng were afso considersd.

. The Gaufeng information was obidined from the resulis of a 2064

provincial language and communication audi caphired in Towarnds 2
Functional and Cost-efectve Language Folicy for Gaufeng. The audit
was condusied by Sarah Slabbert Asscciates for the Bauieng
Depariment of Sport, Aifs, Culture and Recreation. The audit showed that
most officials at service delivery points are able fo communicate with the

public in more latguages than just English and Afifkaans. The auditalso

showed that the maijority of the public or cients prefer to use %ﬁigenous
languages to access goverrinent sanvicss, Acoording fo the audt, the
language preference in one ofihe provincial hospitals was as foliows:

> Lfrican lsnguages: 58,5%

« English: 38.8%

- Afrikaans: 7.9%

The audit findings Hghlight & significant need for iransialion and
interpreting services fo ensurs st clistits ate served in their home

languages.

POLICY RECOMMENDATIONS :

The following recommendafions are raade with regard fo language
usage in the Municipahty:

8.1

H

Official languages of Tshwane

Taking into account the Census 2007 ficures on home language usage
and the preferences of the residenis of Tshwane and the provincial
options proposed in the draft Language Policy of the Gauleng
Provincial Government (30 April 2004). it is recommgided that the
Municipality adopts the olidwing six languages as officiatianguages:

o

= Afrkaans =
- English
w Norham Sotho

= Tsongs ;
= Tewana :
" Zulu -

UESE I I
TR T
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The Municipal lfy must also make @vary effort i use the other official

binguages of the Republic of Soulh Afica, mciudmg South African Sign

Language, on request. The Municipality must furthenmore provide Braile

documents for speckic communication events where practicable.

} should, however, be noted that the Municipaliy’s official languages wili be

reviewed basad on the results of Tshwaneswids. languege and
comimunication audis or surveys which willbe conducted infiiure.

}

8.2 infernzispoken communicafion

g§2.1 Any of the official languages of the Municipafily may be used
in spoken intradepartmentat and interdepartmentsl
communication, provided ihat afl involved I the
communication avent undersiand fhe languagels) being

spoksn,

822 English is recommended as the working language in spoken
Infradeparimental and, inferdeparimental communication.
Another officiel language of the Municipality may be used,
nrovided it is undersiood by all parties involved in the
somnunicalion event, | '

825 - Anyofihe official languages of fie Municipality may be used
in any debaies or proceedings of e Council. The
Municipalily must therefore provide for simulfaneous
interpreting ﬂ‘om and into the ofiicial languages of the

paEte e S

Municipafity.

s

8.24 In genersl, drscaphnary hearings,
performancs assessme";ts in e Mumcapazxty wit be

job fnferviews and

300
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3.3

8.4

Eﬁem#& spoken commanication

831

8.3.2

83.3

The Municipality must, in its spoken communication, strive to
serve all ifs cfients inthe languege of their choice.

1f staff members are not avalizble af a customer care centrs.
pay point, clinic of other public venue of the Murisipality o
assist clients orally in thelr language of - choice, Halson
interpreters must be used o assist them. Where necessary,
avery offort must be mads fo yiiiise intarpraling services
{consecutive, simultaneous, telephone and whisbered}

‘where praciicable.

The Municipality muzst provide laison Enterﬁre%ers H imiportant
or strategic informaiion s fo be convayed orally fo groups of
muliilingual residents &t pub!:c evenis ofganised by the

Municipality, eg indabas or health imbizos of the Social .

Develspment Department.

jnternat writien communication.

&4.1

842

8.4.3

g.4.4

To promaois operaﬂonal efficisncy. English should be the
working language of the Municipality, and translations nthe
other official languages of the Municipalily will be made

- avaitable on request.

The Municipality must provide translation services on request
for iniradeparimental and interdepartmental written
coymmunication.

Transiation services must be made available on request fo
fransiate mciiansups:esem\,d & Councill meelingsinio any of

the official languag _“ges ofthe Municipality. N

The Mumctpahiy‘; poticies, procadures, cnndzﬁonso; service,
sirategic cireulars, important human resaurce information,
hesafth and safet?'f “formation and other straje fegic documents

must be made awaﬂabae in all the official languages of the
Municipality.

301



{' 8.L5

848

847

The Municipality raust provide mulilingual lialson inferpraters '
frem among its own siaff to assist Hiterate staff in gaining E
ancess {o municipal information, Liaison interpreting shouid

be seen as 2 mechanism fo support wiitten communication.

Asthotigh né employee of the Municipality may be prevented
from using an official language of his or her cholce af any

_ given time, all municipal decuments that need to be achived
must, for praciical adminisirative reasons, be available inthe |

ariginal language and English as the language ofrecord.

The use of plain language in intsrmal municipal documents
must be encouraged to facliEee understarnding and Inprove

communicalion.

8.5 Extornalwritensommunicaton

8.5.1

852

853

All official notices, staisments, fariffs, by-iaws, regulations,
policies, advertisements, elc, issusd or publishad by the
Municipality for public consumplion must be nade available
in all the officia} languages of ihe Municipallyy, where

practicable and financially viable.

‘The Municipality must provide multilingual lisisch interpreters
fom among #s own stalf as a mechanism o supplement
written communicalion and assist Hiiterate clients in galning
aceass fo municipal services and irformation. The liakson
iferpreters must be used for lialson interpreting at custorner
care cenfres, pay'points, dinics or ather publigvendes of the
Municipality if mig:iﬁ nigual staff members are rictgvailable for

m——— —

this purpose.

The MunicipalifF must make every efforl to promoie

mulilingualism ofii_‘is websfe and in its external publications
byusingafithe ofﬁf';iaf languages of the Municipality.

e

iy |l
i
¥

. H;i,li b
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854 All extermnal correspondence of the Municipality must be
ansiated info the official language in which the criginal
corsmunication was received, piovided #hat an English

translation of the document is grehivad for municipal record -

ptirposes and possible legal procesdings. The Runicipality
st inform the client that the English fext will be used inthe

legal procesadings.

855 All external documents of the Munici pality (and especially
latters) riust Garty a sentence at the Toot of the page siating
that the document can be mmade available In any of the official
tanguages of South Africa, and the corporate idertity manual
ofthe Musicipality must stipulaie {his as areguirernent.

BE.B All municipal decurnents that nsad o be archived must, for
prastical administrative feasons, be speaiiable in English as
the language of record.

85.7 Engiish must be used by #io Municipatity for infemational
commmunication, but the Municipaldy must make Fanslation
services available for ad hoo communication in the preferred

language ofthe countiy concamed.

8.5.8 The use of plain language B external municipal documents
must be encouraged to faciitate uriderstanding and improve

cornmunication.

#Municipal signage

The Wunicipality must give due consideration o the language
preferences of focal conmnéﬁeswhen srecting local road signs and
direction signs. All identificaton signage, diraction sig e inad signs
relating to municipal bulldings, services, facilities, rfrastracture and
velices must be in all thgofficial languages of the Mgnicipality where
practisable. Where this isqiot praciicable owing 1o finafivial constraints,

a biingusi policy (English and anoiher official language of the
Muricipality) may be Ztopted, provided that English s the one
language and the othgr, is the dominant language of the area

coneained.

303
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.2

People with language disabilities i

The Municipality must, on request ‘and where praciicable, provide for &

e needs of people withlanguage disabilities,

Training al the Municipality

884

882

883

884

8.8.5

888

The medium of nsiruciion for municipal fraining will be |

English, provided that the principle of functional

muliilingualism is applied whers praciicable. A presenfer

may, for insfance, use any of the Municlpaiity’s afher afficial
languages, depending on the lanquage usage and

" preferences of the studenis. in all circumsiances, .

consideration must bg given fo the dasired oufcome, e
effectivé fraining.

The oral component of any municipal progranuhe OF
campaign diracted at knproving the walk-being of employess
miust he conducted in a the oificiat languagss of fe
Kunicipality, egvideos for e intemal information channel.

To serve the public effectively, employses of the Municipalify
imust be encouraged to learn, in an organised mmanner, e
official laniguages of the Municipality that they do notknow, as
well as South African Sign Languags.

The Muntcipality must organiss frening programmes and
refresher courses for s employess o assist in fhe
developmant of thelr skills in using the ofiicial languages of
the Municipality, sc that they can render an effeciive and
efficient service to communities,

Transiation serviees-must be made available to. transtate
intemal iraining gid course rnaterial into any efficial language

ofthe Municipal,ft‘jzgtﬁ'ie requestoftrainees. =

e

To improve accEss fo ralning and to Improvecommunication

betweon Irainecs and franers, frainers and coUrse designers
must be encoufiged o use piain languags=n their fraining

==

manisis.”
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5, MPLEMENTATION STRATEGY

A phased-in approach will be adopted o success'fuﬂy iraplement this policy,
taking into ascount the financial and human resource implications. This
approach will ensurs that thers Is snough fime to build vapacity to inplement
tha process on = full scale. Another reasen for the phased-in appmach isio
make roam for evaluating and monitoring the poficy. This will help o ensure
that the implementation of the policy is regularly reviewed and that corrective
measures are taken at setintervals.

The fcliowing strategies will be emploved & ensure the suscs

seful

Fnplementation of this policy:

8.1

g2

9.3

o4

9.3

9.6

The kMunicipalty must establish a panel of interpreters fo give offect o
funcional muliiEngoalism.

inforrnation documents must be transiated info sha official langoages of
the Muricipality.

Tha Language Services Unit must croate terminology that will help
develop the official languages of the Municipality, especially the four

official ARican languages. 1
Mayoral Commitize and Gouncil reports must be edited to snsure that
appropriais language s used in hese docurments.

Training i all official languages of the Municipalily must be oifered fo

empioyess who reguire th:s far effactve selvice de ivery 1o fo drfferent

languags commnides;—— 7 T

The TISSA pilot project @ ’ﬁ?llg be undertaken as @ W"?_ - of faciitating
comnnunicaton i r::ismcs and some cusiomer G&FG c;entms in ihe

Municipality.
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11.

10.1

0.2

10.3

10, mmmjv BUILDING

The implementation of this policy will resulf in an increese in te &

demand for transialion, ediing, lomminoclogy davelopment ang
inferpreting services in the four officlel Afican ianguages of the

Municipality. The increased demand will result in the need fror furter |

fraining intlanguage skills.

fn an effort to build capacity for the municipal language seivices, the
Munteipafity must, in accordance with fis bursary paiicy, offer bursaries
o shud i study one o more of the official lenguages of the

Municipafity at terfiary fevel.

To gives effect fo funclionad multfingualism, the BMumicipality must
provide ijaison interpreters, and must provide fraining opporiuniiies for
deparimental lialson inferprefers, ey short courses in lizisor

interprating.

LANGUAGE STRUCTURES

This policy will be implemented collaboratively by different language
stakeholders. The following are the roles that will be played by the major
language stakehokaers:

14.3

Language Servicas Unit

To ensure the successiul implementation of his policy, the Language.
Sepvices Unitwill

faciitale and coordinate the impiementation aﬁﬁh&mi!cy by
providing the iranslafmn ediing, inferpreding, ianguage fraining
ané“temmoiogydevelopmenﬁsemc% ,

° sonduct regular ianguage surveys and audils £6- assess the
appropriateness of the exising policy and pract;ces of the
Municipality aind make recommendations forthe !n;pmvemant of

the policy and practices;

e o

TR R
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11.2

s ralge awareness of the policy fo ensurs gompliance;

report annuadly fo the relevant language control bodies, eg the
- Natioral [ anguage Forum and PanSALB, on progress with he

implenmentationof the policy, and
= raise awareness among munisipal employees and rasidents of
the role of PanSALB as the official waichdog and protecior of
their language rights, and among departmental and divistonal
heads of the need to avoid using one language at the expense of
the other official languages and s¢ vialate the language rights of

empioyees and residents.

Other language stakehoiders

The Language Services Unit will work in collabération with other
language sbuctures such as the Nations! Language Service, ihe
Gattteng Dapartinent of Sport, Arks, Culhure ang Recrestion, PanSALE,
institutions of higher learaing and the Natinna! Language Forum ©

mionitor the use of the official languages of the Municipality in al
municipal deparmanis; -

® monior the inplementation ofthe policy;

iniiate and susizin a vibrant discourse o mmeitifinguatism in al

communities; and
® initiate studies and research on
the development of the officiallanguages of the WMunicipality;

the atfifude of munisipal employees and Tshwang. residents
towards multiling ST, -

° the acquisiEon

WMunicipality -5
ilifingLalismin Tshwane; and

5 _
Bt the use of the language. TesCUTCes of the

- the promotionof

- the optimisalion
hMunicipality.

e
=

: l l=|ﬂ| R L TR

and use of the official - iatiguages in the
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12. POLICY REVIEW

124 The Musicipality must conduct reguier infemal and axfernal
language preference and proficiency audits o determine the [
Engristic neads and inguistic capabiliies of municipal officlals and

of Tslwane residenis.

122  ‘The Language Services Unit must uss the resulls of thess audiiz
revise and updaia the policy.

123 The Language Seivices Unit must rsgularly assess tha
implementation of the policy and sfiect the requirad changes.
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This book has been iranslated into p:acf;’c@!!y all the Ia

i | 310

421

QUOTES THAT INSPIRED THE DEVELORMENT OF THIS LANGUAGE POLICY

All peopls shakl have equal right fo use their own languages, and to develop their own folk

cuffure and customs.
The Ereadom Charter, 1855

the frensformation of South Afica fo fudl

A muftiingual poficy is an integral part of
erterd to comply with laws if they cannot

parficipatory democracy. Peopis carnnot be exp
understand them. '
Kristinag Cunningham

nguages of the world. fcango fo

any place on sarth and my sfory can be found in that language. Here | exist onfy in
English. jwant {o be part of alf the Janguages of my courdry. One’'s language should never
be = dead end. That s why I beliove in transtation: for us to be abis to five fogether.

e warted The Long Walk io

Former President Nelson Mandela when asked why !
h Africa, as quoted in Anfiile

Freedom Tanslated into all eleven official languages of Sout
Krog's A change of longue

: }v“" I fpes R ERes AR Y §HR e i B g
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wConelitiion™ means the Constitution of the Ra;:}ubi

312

INTRGDUCTION AND BACKGROURND -

Prior to the advent of 1994 the only official languages &t iocal government -
paiticulardy n the areas that now form part of the City of Tshwane ietropolitan
Murnicipality were English and Afrikaans. The new dispensation that came aboui in
1084 hrought fo the fore the nirfe official langusges of the counfry (ie. Sepedy;
Seeotho: Sefswana; siSwaty Tshivends; Xitsonga; isiMdebele; isiXhosa; and
isiZult). Further to this, the Municipal Systems Act (Act 32 of 2000) was slso
adopted. Cenfral to this Al is the emphasis on community pasicipation at local

government.

Tshwane desmed it imperative fo respond by (a)
wices; and (b} erafting its own policy direction on
inguatism. The proposed Language Policy for ths
City is thus aimed af assisting the City 15 achieve optimal coremunity participation
by enabling fhe residenis 10 communicate and access municipal  services
iespective of language. it is also aimed at providing guidelines on how the
Municipality should implement multilingualism in s communicalion processes 1o .
snsure that all residents have access o information and municipal services in the

tanguage that they understarnd hest.

Given the foregoing, the Chy of
providing language facilitation se
how it was o accommodate mult

further takes fis cue from Seclion § of the
Touth Africa {1096) as well as the National
{hat was adopted by Cabinef on 12 February
| take info account the languags

The proposed language policy
Constitution of the Republic of
L anguage Policy Framework {NLPF}
2003, which both state that local government shat
prefersnces of iis residents. :

DEFINITIONS

in this policy, unfess the context indicates otherwise —
ic of South Africa, 1996;

*cauncil® means the Council of the Munisﬁp&lﬁy;

menuitable use™ means the use of language which is falr, imparlial and does not

. st T

Q

i
i

discriminate; —

mfunctional multilingualisn™ miéans a choice of a ;?_é‘mrﬁcuﬁar ian‘guaga(é} i a
particular situation, determined by the context N which &'language is used {i.e. the
function, the audience and the message for which it is gi_mﬁpuipyed); ‘

=

i

nterpiets an utterance from one

“Interpreter” means a peyson who fransposes of |
languags into another; = .

EL

‘transposing of utlerances

the

i

ki

“interpreting”, in relation o oral! tterances, means

of one language info u%:teranceé’%pf ancther ianguage-and, in relation o sighed
uftarances, means the fransposing of Sign Languagef_ihto a spoken language and

the other way round, with “interpiet”™ having a cofres

ponding meaning
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"language of record” means an official language chosen for kesping redord or
archiving proceadings and procadures of the Munigipality; - '

“language rights™ means laws defermining fhe situations in which cilizens can
make language choices; :

"Baison interprefing™ means the prosess whereby an interpreier interpreds from
one language into another and back, most often in a short consecutive intefprating

mode, in situations whera —

{a) an employee of the Municipality does not understand the language of another
amployse or other amployess of the Municipality {up fo ten employess may
be invoived), &.q. in labour disputes or at disciplinary hearings; or

(b}  anemployse of the Municipality doss not undersiand the language of a dlient
of the Municipality or resident of Tshwane {up to ten clients or residents may
ba involved), e.g. in discussions between clinic staff and patients, bafween

_cashiers and clients at pay points, or between officials and the commuiily at

sormunity fnformation forums; -

“multiinguatism” means the use of three or more languagss by an individugl or 2
group of people; : '

"Municipality™ means the City of Tshwane kstropolitan Municipality established by
the Gauteng Provincial Notice 6770 of 1 Octeber 2000;

"official language”™ means a "Eanguaga used in government, education, business
. and the media; _ _ |

manSALB" means fhe Pan South African Language Board, established by the Pan

South African Language Board Act of 1895 (Act 55 of 1085);

*tarminalogy” means standardised terms established for a speciiic subject field;

"TISSA™ means the Telephone.Interpreting Service for South Africa;
"ransiation” means the fransposing of a text from one language info another, with
“ransiate™ having & comesponding=maaning; and T :

= iy I i
“working language™ means an giticial language choserTby the Municipality as the
language most praciicable o use i a pariicuiar communication event.

&

g

L

i#

LEGISLATIVE CONTEKT

EE A '

fiy

The following constifutes the }ega%i‘amewmk for this pc[;rcy B

ik

2.4 - Soctions 6 the ConsfiutionF the Republic of Stutit Afiica, 1996;

ay not upfairy discriminate
e grounds, including race,
origin, colour, sexual

32  Section 9(3) of the Constiution: the state m
directly or indirecily againsizanyons on one OF MOFe ¢
gender, sex, pregnancy. magial status, sthriig or social
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3.3

34

3.4

3.5
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A

orientation, age, disability, religion, consciencs, Helisf, cullure, Ianguage and

birtis;
Section 1.2.4 of the Mational language Policyf Framework of 2003; locgl
government must determine the language usg angd preferences of their
communities within an enabling provincial janguage policy framework, Upen
determination of the language use and prefegence of communiies, local
governments must, in broad consultation with ‘thelr commuidiies, devalop,
publicise and imiplement a mulifiingual policy;

Section 3 of the Language Policy Framework of the Gauteng Provincidl
Government (August Z005) which sets out as one of its objeclives as being:
to support, develop and sustain multifingualisr within provincial and local
government depariments and in thelr communicaiion and inferaction with tha

public;
The Promotion of Access to Information Act, 2000(Act 2 of 2000); and

The White Paper on Transforming Public Service Dalivery {Batho Pele White
Paper, 19973,

GRJIECTIVES

This policy is in line with the constitutional provistons on muﬁﬁlinguaiism, and the
key parformance indicafors of the Municipality. The policy is aimed at ensuring —

The policy Is based on the faifoﬁ%'_ principies:

5.1

ihe translation of the language rights enshrined, in ihe Constifulion into a

4.1
coherent ang effective approach to muliilingualism in the Municipality;
42 the promotion of fhe equitable use of the .official languages of the
Municipaiity;
43 the facilitation of equitable access fo municipal services and information;
44  the redress of the linguistic inequaliies of ihe past which resufled in the
underdevelopment of the Afijcan languages: N
4.5 the protection of language diversity and the @.rpf“géﬁan of respect for
- multilingualism and unity ingdiversity; and —
48 the use of mui’&iiingualisrr}?’;f?fer gifective adménig@vé and communication
- processes within the Munig;:}‘;jaﬁty. = _
GUIDING PRIRCIPLES

Language rights - L2 .
To promote respect for thazlanguage rights of resiienits as enshrined in the
Constitution, o= =

.o ah
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7.

7.4

" The following table, which is tak&r
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52 lLanguago sguily

To ensure the squal reatmeni of the official languages o the Municipéiéty_

53 Redress ‘
To snhance the status and rdles of previously marginalised janguages.

54  Non-discriminafion
To prevent the use of lang
and discrimination.

Ljage for the purposes of axploiiation, SEemmaﬁcn

55 People-csnirodness '
- To address the needs, aspirations and intoresis of language communities in

the spirit of Batho Pele.

58 Parnorships :
To collaborate with public and private language instiiutions and agencies io

promote muttilingualism. - %

5.7 Gé:-m” governance )
To use all the offidial languages of the Municipality to ensure ransparent,

accountable local government which is responsive fo the linguistic needs of
iis consiittency.

58 Parficipation '
To enable municipal employses and the residents of Tshwane fo participate
in the decision-making processes.

!

SCOPE OF APPLICATION :

This palicy is agip!icabie ic employess of the Municipality and residents of Tshwane
and to any request to the Municipality about language yse and language practices.

LINGUISTIC PROFILE OF TSHWANE

To determine the official ianguages of the Municips!ityﬁthgégm Census figures

and reports on external and infernal survays were used. —— -

Census figues

i

|

"’gn_ﬁ_'om Cansus 21301.-,5"-?\563 an indicafion of the-

spread of home lenguages in Tshiyane.

u
i

i ulr

Afrikaans
Seiswana
Xitsonga
isiZady
English

e

i
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isiNdsbsle ' ) ' 4.94
Sesotho ) 3,85
isiXhosa 1,81
siSwati 1,91

1 Tshivenda 1,77
0,83

R ,m‘“‘?;: ; ] e e e z St e e
sus 2001 by munkipality: Report ; ouncd o Census 2001
{reproduced af hifo-fwww. staissz.gov.za)

The home language profile of Tshwane indicates that the most widely used home
Janguage is Sepedi and i is followed by Afrikaans, Selswana, Yitsonga, isiZulu and
English. It is clear that there Is no single dominant home language in Tshwana, but
a muffiingual sifuation in which these six languagss acoount for 84,68% of the

popuiation.

Internal and external language surveys and autils

in drafting the language policy of the Municipatity, the language usage, needs and

preferenices of the public of Gauleng were also considered. The Gauteng
information was obtained from the resulis of a 2004 nrovincial language and
communication audit captured in Towards a Functional and Cost-effective
Language Policy for Gauleng. The audit was conducted by Sarah Slabbert
Associates for the Gauteng Depariment of Sport, Asts, Culture and Recreation. The
audit showed that most officials at sarvics delivery points are able o communicais
with the public in more languages than just English and Afrikaans. The audit also
showed that the majority of the public or giients prefer 1o use indigenous languages
to access govermment seivices. According to the audit, the language preferences in

one of the provincial hospitals were as follows:

s African languages: 38,5%
« English: 36,8%
« Afrikaans: 7.9%

The audit findings highlight & significant need for fransiation and inferpreting
services io ensure that clients are served in their home languages. )

POLICY RECOMMENDATIONS |

The following recommendations ars made with regard fo language usage in the

Murnicipality:

Official languages of Tshwane

the Census 2001 figures on-home language usage and the
nis of Tshwane and the provincial options proposed in the
the Gauteng Provincial Govermiment (30 Apsil 2004}, it is
pality ‘adopts the following six languages as official

Taking info account
preferences of the reside
draft Language Policy of
recommended that the Munic
languages: ‘ -



8.2

8.3
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Afrikaans;
English; -
Sepedi;
Xitsonga;
Setswana; and
FsiZutu

P

L L] o @ @

|
The Municipality must also make svery sffort fo use the other official ianlguages of
the Republic of South Africa, including South Afdcan Sign Languagée {(8ASL), on
request. The Municipality must furthemmore provide Brailie docurnents for specilic
communication events where practicable.

K should however, he noted that the Municipality's official languages will be
reviewed based on the results of Tshwane-wide language and communication

- audits or surveys which will be conducted in future.

Infernal spoken communication

8.2.1 Any of the official languages of fhe Municipality may be used In spoken
intradeparimental end interdepartmental communication, provided that all
invalved in the communication event understand the janguage{s) being

SpoKen.

8.2.2 English is rocommended as - the worldng language In spoken
intradepartmental and interdepartmental comrmunicafion. Another official
language of the Municipalily may be used, provided i Is understood by all
parties involved in the communication event B |

8.2.3 Any of the official languages of the Municipality may be used in any deba{es
or proceedings of the Council. The Municipality must therefore provide for
simultanecus. inferpreting from and into the official languages of the

Municipality.

8.24 In gencral, disciplinary hearings, job mterviews and performance
assessments in the Municipality will be conducted in Engiish, provided that
translation and interpretingservices are made availablg for those who cannot
speak or understand Englishi— m—— :

=

External spoken communication:.

|

il

cafion, strive 1o serve all fis

“meal.

8.3.1 The Municipality must, infis spoken communi
' clients in the langusge(s) aithelr choice.

il |

i siaff members are not axallable at a customer are centre, pay point, clinic
or ofher public venue ofsthe Municipality fo @ssist clients orally in their
language of choice, lEaisoiéi:merpreters must bg used fo assist them. Where
necessary, every effort must be mede 10 ‘iniliss, .interpreting  services
{consecutive, simultansous telephone and whispéred) where practicable.

8.3.2

h
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8.3.3 The Municipality must provide liaison interpgelers if important of strategic
information is o be conveyed orally 10 groups of muliilingual residents at
public events organisad by the Municipality (elg. indabas or health izimbizos

of tha Social Devalopment Depariment).

Infernal written communication f

English should be the working fanguage of

841 To promote operational efficiency,
languagses of the

the Municipality, and translaffions info the other official
Municipaitty wilf be made avaiiable on reguest.

842 The Municipality must provids translation services oh request for
intradepartmaental and Interdepartrental wiltten commuiicaiion.

3.4.3 Translation services must be made available on raguast to franslate molions
presenfed at Councll mestings into any of §he official languages of the

Municipality.

844 The Municipalitys policies, procedures, conditions of service, strategic
girculars, important human esourcs iformation, heatth and  safefy
information and other strategic documents must be made agvailable in all the
official languages of the Municipality.

845 The Munﬁé@p&iiw must provide multiingual Hiaison interpreters from among its
own staff fo assist iifferate staff in gaining access to municipal information.
Limison interpreiing should be seen as a mechanism o supporl wiitien

cammunication. i
of the Municipality may be prevented from using an
official language of his or her choice &t any given lime, all municipal

dacuments that need io be archived must, for practical administrative
reasons, be available inthe original language and English as the language of

record.

8.4.8 Although no émp!oyae

847 The use of plan language in intemal municipal documents must be
encouraged to facilitate understanding and imprgggggg_nmmnicaﬁon:

—iin

External writien communicatici — _ = ]

854 All oficial nofices, staements, tariffs, by-14ws, _regulations, palicies,
advarisements, ofc. issied or published by the Municipality for public,

consumption must be nade available in all th&-official languages of the

Municipality, where ;:eracia?'"’é'@ble and financially E_iéhic__a,

i

i
T

B

852 The Municipafity must provide mulilingual lidison interprefers fom among.
= s own staff as a-mechanism fo supplement Witten communication and
assist illiferate olierits in gaining access. Jommunicipal services  and
information. The liaison Titerpreters must be yset-for liaison inferpreting af
customer care centres,Zpay points, cfinics or Biher public venues of the
Municipality if multilingual staff mambers are noﬁa};ailable for this purpose. -

et e - i
e 1

ress .

|
H ’l_ﬂf 1
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$.53 The Municipality miast Jnake every effort to promoie multiingualise on i
website and in s external publications by using all the oliicial langiages of

the Municipality.

854 Al external corresp@nﬁima of the Municipality must be franstated info the
official language in which the original communication was received,
provided that an English translation of the document is archived for
mugicipal resord purposss and possible legal proceedings. The Municipality
‘must inform the client that the English text wil be used in the legal

procesdings.

855 Al external documents of the Municipality {and sspecially letters} must camy
- senfenice at the foot of the page stating that the document can ba made
availabie In any of the official languages of South Africa, and the corporate

identity manual of the Municipaiily must sipuiate this as a requirsment.

8.56 Al municipal {ﬁacumen%s that need fo be archived must, for practical
administrative reasons, be available in English as the ianguags of record.

8.5.7 English must be usad by the Municipality for internationa!l communication,
but the Municipality must make transiafion services available for ad hoc

communication in the preferred lenguage of the country congerned.

858 The use of plain language in external municipal documents must be
encouraged to faciiitate understanding and improve communicaiion.

Municipal signage : f

The Municipality must give due consideration 1o the language preferences of local
communities when ereciing local road signs and direction signs. All idendification
signage, direction signs and road signs relafing o miznicipal buildings, services,
facilities, infrasiniciure and vehicles must he in all the official languages of the
Municipality whers practicable. Where this is not praciicable owing o Tinancial
constraints, 2 bilingual policy (English and another official language of ihe
Nianicipality) may be adopted, provided thai English is the one fanguage and the
other is the dominant language ofthe area concernad. s ..

———rs

- i

People with language disabilitics =
The Municipality must, on xecguaéi- and where pmcﬁicaﬁgé_pr?vide for the needs of

e

people with language disabilities.. = .

AR

i

Training at the Municipality - |
8.8.1 The medium of instruction for municipal trafning wifEbe English, provided that

the principle of funciional; multifingualism is applied where practicable, A
presenter may. for instance, use any of the jErnicipality's other offisial
languages, depending onithe language usage=and preferences of the .-
stidents. In all circumstances, considsration mugE-hergiven to the desired

outcome (i.e. effective faining).

-,

mr—
SRR
—

pu——
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'8.8.2 The bral component of any municipal programme oF campaign directed at
impreving the well-being of employses must be conductad in-all the officil
langdages of the Municipality, e.g. videos for the internal information channel,

58.3 To derve the public efectively, employess of the Municipaity must be
encouraged fo leam, in an organised manner, the official languages of the
Murgcipality that they do not know, as well a8 South African Sign Language.

884 The Municipality must organise fraining programimes and refresher courses
for Hs employess fo assist in the development of their skilis in using the
official languages of the Municipality, 50 that they can render an effective and
efficient service fo communities. '

2.8.5 Transiafion services must be made available to transiate internal training and
sourse material info any official language of the Municipalily at the request of

rainees. :

886 To improve access 1o training and o improve communication between
fraineas and irainers, trainers and course designers must be encouraged o

use plain language in their ralning manuals.

IMPLEMENTATION STRATEGY

A phased-in approach will be adopted to successiully implerment his policy, taking
into account the financial and human resource implications. This approach will
ensure that there is enough time to bulid capacity to implement the process on a full
scale. Another reason for the phased-in approach is to make room for evaluating
and monitosing the policy. This will help © ensure that the implementation of the
poticy is reguiarly reviewed and that corrective measures are taken af set intervals.
The following strategies will be employed o ensurs the successiul implamentation
of this policy:

51 The Municipality must establish a panel of interpreters fo give effect fo
functonal muliilingualism;

8.2 information documenis mt?;t he translated into ﬁa?m—a%ﬁcsal languages of the

Municipality; =3
9.3 The Language Services Urft must create temin@agyjhaﬁ will help develop
the official languages df the Municipality, espa;_;_i@ij;f- the four official Afrcan

languages;

i i

-

f ]
o [y

9.4 Mayorat Commitiee and :éoumﬂ reporis ma_zs;j::jib@f g{i'rtgd o ensure thai

appropriate language is used in these documents;

g5 Training in ali ofiicial !aﬁguages of the MuniGpality must be offered fo
employess who require thig for effective service delivery to different language
communities; and I ,

AR



16.

11,

{ i1

321

9.8 The TISSA .pilot project will be undertaken as a way of facilitating
communication in clinics and some customer care centres in the Muticipality.

CAPACITY BUILDING

10.1 The implementation of this policy will result i an increase in the demand for
translafion, editing, erminclogy development and interpreting sesvices i the
four official Afican languages of the Municipalify. The increased demand will
result in the need for further fraining In language skills.

462 In an offort to build capacity for the municipal language services, the
Municipatity must, ih accordance with fts bursary policy, offer bursaries o
students 1o siudy one or more of the official languages of the Municipality &t

teriiary lavel. .
10.3 To give effect to functional multilingualism, the Municipality must provids

fiaison imterpreters, and must provide training opportuniiies vor departmental
fiaison interpreters (e.g. short courses in liaison interpreting).

LANGUAGE STRUCTURES

iaboratively by different language stakeholders

This policy wilt be implemented cokl
and the following are the expectad roles that will be playad by the f_naiar language

stakeholders:

Language Ssrvices Unit
To ensure the sucoessiul implementation of this nolicy, the Language Services Unit
will— )

facilitate and coordinate the implementation of this pelicy by providing the
franslation, editing, interpreting, language fraining and terminclogy
development services;

s conduct regufar [ang%;ga SUIVaYS am;ﬁ—a;@ﬂrfé 0 assess the
appropriateness of thegexisting policy and practices of the Municipality
and make resommeﬂ?dj_’jg_ﬁi_ig}ns for the Improvement of the policy and-

practices; = =
L. . .

. s rzise awareness of the?_?éf’g?i{:y to ensure complighes;

o report annually to the %fevan% language conb
Language Forum and FanSALB) on progres

~ the policy; ang =

s rtaise awaré’ness ambné%uniaipal empioﬁfﬁéé' _I}_ !
2anSALE as the officidbwatchdog and protecigrof thelr language rights,
and among departmenigiand divisional headsgEthe nesd o avoid using

e 2

T
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03
ore language at the expsnse of the other official .Eaﬂguag%‘ and so
violate the language rights of employess and residents. i

- 41.2 Other language stakeholders

The Language Services Unit will work i collzhoration with othey language
structures such as the Department of Arts and Culturs, the Gauteng Department of
Sport, Arts, Culture and Recresafion, PanSALB, Institutions of Highsr Learming and

the National Language Foruim fo -

« monitor the use of the offical languages of the Municlpallty in all
municipal deparimenis; . '

s monitor the implementation of the policy;

WM?&WM@H@W%

cemmwﬁiﬂes; and
e [nifiste studies and ressarch on -
- the development of the official languages of the Municipality;

the attitude of municipal emplovees and Tshwane residents towards
muitilingualism; '
- the acquisition and use of the official languages in the Municipality;
- i
- fhe promotion of mullilingualism in Tshwane; and

the optimisafion of the use of the language yesources of the
Municipality.
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12.4

12.2

12.2

The Munjcipality must conduct regular infernal and exiernal language
preference and proficlency audits o determine the Bnguistic needs and

linguistic capabilifies of municipat officials and of Tshwane residents.

The Landuage Services Unit must use the results of these audits fo revise

and undate the policy.
The Language Services Unit must regularly assess the implemsniation of the
nolicy and effect the required changes. '



