
MUNICIPAL MANAGER

OPERATIONAL UNIT
COUNCIL OPERATIONS

Chief Operating Officer

DEPARTMENT
 FINANCE

Chief Financial
Officer

Executive Secretary

EXECUTIVE  ASSISTANT

MACRO STRUCTURE
CITY OF TSHWANE METRO MUNICIPALITY

UNIT
Risk Assurance Management &

Internal Audit

Manager

3 x General Manager

Governance
Services
Special
Programmes
Executive
Support &
International
Relations

1 x Specialist (Cit y Development
Strategies, IDP & Org anisational
Performance)
1 x Specialist (B usiness &
Corporate Planning)
1 x Specialist (Str ategic &
Generic Support)
1 X General Manager (Tshwane
Commu nications)
1 x Project Specialist  ( PPP /
Project Management)

GOVERNANCE
OPERATIONAL

SUPPORT

CHIEF OF STAFF

3 x Deputy Chief of
Police

Pro active
Police
Operations
Re active
Police
Operation
Police
Administration

5 x General Manager

Accounting
Service
Financial
Management
Treasury
Management
Debtor
Management
Supply Chain
Management

TSHWANE
METROPOLITAN

POLICE

CHIEF OF POLICE

CORPORATE
SERVICES

EMERGENCY
MANAGEMENT

SERVICES

HOUSING, CITY
PLANNING &

ENVIRONMENTAL
MANAGEMENT

ECONOMIC
DEVELOPMENT

LEGAL &
SECRETARIAL

SERVICE

STRATEGIC
EXECUTIVE OFFICER

STRATEGIC
EXECUTIVE OFFICER

HEAD  LEGAL &
SECRETARIAL OFFICER

STRATEGIC
EXECUTIVE OFFICER

STRATEGIC
EXECUTIVE OFFICER

3 x General Manager

Housing
City Planning
Environmental
Management

2 x General Manage
1 x Chief Fire

Officer
1 x Head: Di saster

Management
Centre

Emergency
Medical &
Ambulance
Services
Emergency
Management
Operational
Support &
Support
Services
Fire Brigade
Disaster
Management
Service

4 x General Manager

Human
Resources
Information
management
Adminis trative
Services
Customer care

4 x General Manager

Transport
Development
Local
Economic
Development
Agricultural
Trading
Development
Tourism

3 x General Manager

Legal Services
Secretarial &
Secretariat
Service
Municipal
Courts

SOCIAL
DEVELOPMENT

STRATEGIC
EXECUTIVE OFFICER

3 x General Manager

Educational
Service
Integrated
Community
Development
Health Care

SERVICE
DELIVERY

STRATEGIC
EXECUTIVE OFFICER

2 x General Manager

Water &
Sanitation
Roads &
Stormwater

TSHWANE
ELECTRICITY

STRATEGIC
EXECUTIVE OFFICER

2 x General Manager

Distribution
Operations
Electricity
Developm ent &
Energy
Business

INTERIM
(Marketing)

1 x General Manager
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