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TO: THE EXECUTIVE MAYOR
THE CHIEF WHIP OF COUNCIL
THE LEADER OF EXECUTIVE BUSINESS
ALL MEMBERS OF THE MAYORAL COMMITTEE
THE CHAIR OF CHAIRS
ALL CHAIRPERSONS OF SECTION 79 COMMITTEES
ALL ALDERWOMEN, ALDERMEN AND COUNCILLORS
THE CITY MANAGER
GOVERNANCE AND SUPPORT OFFICER
CHIEF FINANCIAL OFFICER
CHIEF OF POLICE
CHIEF OPERATIONS OFFICER
ALL GROUP HEADS
ALL REGIONAL EXECUTIVE DIRECTORS
ALL DIVISIONAL HEADS/EXECUTIVE DIRECTORS/HEADS
ALL DIRECTORS/HEADS
ALL STAFF

ANNUAL PROGRAMME OF THE COUNCIL: 1 JULY 2018 TO 30 JUNE 2019

The Council at its meeting of 31 May 2018 approved the Annual Programme for the period 1 July
2018 to 30 June 2019, and resolved as set out below:

(Unaltered)

“1. That the Annual Programme of Council for the period 1 July 2018 to 30 June 2019,
attached as Annexure A, inclusive of all the general principles contained in this
report, be approved.

2; That it be noted that, except where circumstances prevent this, all Wednesdays be
reserved for the Executive, i.e. only Mayoral Committee meetings and Regional
Councillors Forum meetings, and that the first week of every month be reserved for
purposes of political preparations in respect of Section 79 Committee meetings.
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That all Departments identify city corporate events for inclusion in the Corporate
Calendar of Events, and where possible the starting times of these events, and that
these be incorporated administratively in the Annual Programme by the Office of
the Speaker.

That information pertaining to the meetings of Local Labour Forum, SALG
Bargaining Council and SALGA still outstanding, be incorporated administratively
by the Office of the Speaker in the Annual Programme after consultation with
various role players.

That the approved Annual Programme for 1 July 2018 to 30 June 2019, inclusive of
the outstanding matters referred to in recommendation 3. and 4. above, be
circulated to all role players as a matter of urgency.

That Departments synchronise and prioritise Departmental meetings in order to
align same to this programme to avoid clashes and to ensure Departmental
representation at Committee meetings.

That the IDP and Budget Process Plan be consistent with the dates contained
herein.

That any amendment to dates and times of meetings of Council and Section 79
Committees contained in the Annual Programme for 1 July 2018 to 30 June 2019
which may be necessitated during the course of the financial year, be delegated to
the Speaker to do so after consultation with the relevant role players.”

Please note that an updated Annual Programme, inclusive of City Corporate Events as per
resolution 3 (Council, 31 May 2018) above and Local Labour Forum, SALG Bargaining Council
and SALGA meetings as per resolution 4 (Council, 31 May 2018) above, will be issued as soon
as such ﬂTformation becomes available.
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ANNUAL PROGRAMME OF THE COUNCIL: 1 JULY 2018 TO 30 JUNE 2019

i ) PURPOSE

The purpose of the report is to approve the City of Tshwane’s Annual Programme of
meetings for the 2018/2019 financial year, i.e. 1 July 2018 to 30 June 2019.

2, STRATEGIC PILLARS
The report addresses the following Strategic Pillars:

Pillar 2: A City that Cares for Residents and Promotes Inclusivity
Pillar 5: A City that is Open Honest and Responsive

3. BACKGROUND

The CoT's annual meeting programme coincides with the financial year, i.e. 1 July to
30 June. This is to ensure that the Council's meetings and the IDP and budget
approval process are linked to and aligned with the financial year to ensure clear
synchronisation.

The Municipal Finance Management Act (MFMA) also requires Council to approve a
time schedule for the Medium-term Revenue and Expenditure Framework (MTREF)
for each financial year and the annual IDP Process Plan in terms of the Municipal
Systems Act.

It is important to note that the IDP and Budget Process Plan which will also be
submitted separately in terms of the relevant legislation, will take into consideration
the Annual Programme.

4. STRATEGIC FRAMEWORK GOVERNING THE COMPILATION OF THE ANNUAL
PROGRAMME

The Annual Programme must ensure that the legislative, executive and administrative
components of the Municipality are synergised.

5. PRINCIPLES UNDERLYING THE COMPILATION OF THE ANNUAL PROGRAMME
OF THE COUNCIL

The following underlying principles were carefully considered before the drafting of
this Annual Programme:

5.1 Alignment with the financial year

Annual business and financial planning processes demand an annual programme
that corresponds with the budget cycle.



5.2

5.3

5.3.1

5.3.2

Events that have to be included in the Annual Programme

The Annual Programme is designed for use by the political component of the
Municipality. Therefore the meetings of the following should be included:

Council

Mayoral Committee and Regional Councillors Forums

Section 79 and other statutory committees

Political Party Caucuses

Programming Committee

Multiparty Whippery

Multiparty Women's Caucus

Monthly meetings between the Chair of Chairs and Chairpersons

Local Labour Forum

Special Committee (Contravention of ltem 3(a) of the Code of Conduct for
Councillors)

SALG Bargaining Council

SALGA

Corporate Events of the Municipality where Councillors are expected to attend,
Councillor Capacity Building Courses

General principles

Date and time of Council meetings, Mayoral Committee meetings and Section 79
Committee meetings

All ordinary Council meetings will be held monthly on the last Thursday of a month at
10:00, except where circumstances dictate another starting time.

Wednesdays will be reserved for Executive meetings, i.e. Mayoral Committee and
Regional Councillors Forum meetings, except where this is not possible due to
programme congestion.

Section 79 Committees will mostly meet in the second and third weeks of the month
on Tuesdays, Thursdays and Fridays.

This programme is also based on the fact that not all reports emanating from the
Section 79 Committees for that specific month will necessarily be submitted to the
Council meeting of the same month.

Where possible, no statutory committees of Council will be held on the day before or
after Council meetings, unless dictated otherwise by circumstances.

Serving of notice and agenda
It is important to note that notices and agendas of meetings of the Council and

Committees are served on Councillors in accordance with the provisions of Section
2 of the Rules and Orders of Council.
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5.4

5.5

5.6

5.7

5.8
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It is also important to note that, in order to contribute to the world wide attempt to
reduce carbon emissions and to reduce both paper and printing cost, these
documents will in line with Section 2(2) of the Rules and Orders By-Laws, be served
on Councillors only in electronic format, i.e. on SharePoint (Council Calendar on the
City of Tshwane's Intranet), except where circumstances dictate otherwise.

Council Recess

The Council recess dates are from 29 June 2018 to 16 July 2018, 30 November 2018
to 8 January 2019 and 28 June 2019 to 9 July 2019.

Where possible, Council recess period should coincide/be aligned with the school
holiday term for that period.

Other important factors

The first week of every month should ideally be reserved for purposes of political
preparations in respect of Committee meetings. However, due to public holidays,
congestion and to accommodate members serving on two or more Committees with
the same or overlapping timeslots, this cannot always be fully realised.

Monthly themes

Corporate events of the Municipality where Councillors are expected to attend should
be aligned to the theme of that specific month.

All CoT Departments must identify strategic corporate events for inclusion in the
Annual Programme and where possible also the starting times.

Caucuses and Programming Committee meetings

Caucuses, in preparation for Council meetings are scheduled for Mondays and
Tuesdays, and Programming Committee meetings for Tuesdays in the same week
as Council meetings.

Avoiding clashes in respect of Section 79 Committees

Care was taken that the meetings be programmed in such a way so as to prevent
clashes (e.g. where a Councillor or invitee has to be in two different meetings at the
same time).

Deviation from programme

Once approved by Council, any deviation from the Programme in as far as Council
and Section 79 Committee meetings are concerned, necessitated by whatever
circumstances, must be delegated to the Speaker to process same at her discretion
and in consultation with all relevant role players.

COMMENTS BY STAKEHOLDER DEPARTMENTS

Not applicable.



