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Term

Definition

Accounting officer

(a) In relation to a municipality, means the municipal official referred to in
section 60 of the Municipéystems Act; or

(b) In relation to a municipal entity, means the official of the entity referred
in section 93 and includes a person acting as the accounting officer.

Annual report

In relation to a municipality or a municipal entity, means an annual teg®r
contemplated in section 121 of the Municipal Finance Management Act.

Auditor-GeneralSouth
Africa

Means the person appointed as the Audi@eneral in terms of section 193 of the
Constitution, and includes a persagn
(a) acting as AuditefGeneral,
(b) actingin terms of a delegation by the Audit@eneral; or
(c) designated by the AuditeGeneral to exercise a power or perform a duty
the AuditorGeneral.

Basic municipal service

Means a municipal service that is necessary to ensure an acceptable and reasc
quality of life and which, if not provided, would endanger public health or safety
the environment.

According taRegulation 10 of the Municipal Planning and Performance
Management Regulations 2004uch services includeater, sanitation, electricity
and solid waste removal.

Backlog A backlog can be defined as services/goods that have accumulated over time tk
are still undelivered/unattended/still not produced.

Baseline The accurate and quantitative data at a stated point in time that mark thenipé
of a trend.

Councillor Means a member of a municipal council.

Section B employee

In terms of the Municipal Systems Act, a sectiéreBployee means a person
employed by a municipality as a municipal manager or as a manager directly
accountable to a municipal manager.

Employer

Means the municipality employing a person as a municipal manager or as mang
directly accountable to a murifmal manager and as represented by the mayor,
executive mayor or municipal manager, as the case may be.

Employment contract

Means a contract as contemplated in section 57 of the Municipal Systems Act.

External service
provider

Means an external mechanisraferred to in section 76(b) of the Municipal Systen
Act, which provides a municipal servicea municipality.

Financial statemerst

In relation to a municipality or municipal entity, meaastatement consisting of at
leastc

(a) a statement of financial gsition;

(b) a statement of financial performance;

(c) a casHflow statement;

(d) any other statement that may be prescribed; and

(e) any notes to these statements.

Financial year

Means the financial year of municipalitieghichendson 30 June of each year.

Inputindicator

Means an indicator that measures the costs, resources and time used to produ
output.

Integrated
development plan
(IDP)

Means a plan envisaged in section 25 of the Municipal Systems Act.

Local community or
community

In relation to a municiglity, means that body or persons comprising
(a) the residents of the municipality;
(b) the ratepayers of the municipality; and
(c) any civic organisation and nagovernment, private sector or labour
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Term Definition
organisation or body that is involved in the local affairs ofiumicipality.
Mayor In relation tog

(a) a municipality with an executive mayor, means the councillor elected as
executive mayor of the municipality in terms of section 55 of the Munici
Structures Act; or

(b) a municipality with an executive committemeans the councillor elected
as the mayor of the municipality in terms of section 48 of the Act.

Mid-year report

Is a report that is developed in terms of the MFMA section 72, and is intended t
inform the council ofaY dzy’ A O A LJI-yfedr Budg@taandgrfoiance assessmen

Mid-term report

Is a report that is developed halay duringthe Counci@® term, and will reflect
among others the progress of the municipality on the IDP for that period. It is ng
legislated report.

Municipality

When referredto asg
(a) an entity, means a municipality as described in section 2 of the Municip
Systems Act; and
(b) a geographical area, means a municipal area determined in terms of th
Local Government: Municipal Demarcation Act, 1998 (Act 27 of 1998).

Municipal entity

As defined in section 1 of Act 44 of 2003, means
(a) a private company referred to in section 86B(1)(a) of the Municipal Sys
Act;
(b) a service utility; or
(c) a multijurisdiction service utility.

Municipal Finance
Management Act

Means the Local Governmeritunicipal Finance Management Act, 2003 and any|
regulations made under the Act.

Municipal manager

Means a person appointed in terms of section 82 of the Municipal Structures Ag

Municipal Structures
Act

Means the Local Government: Municipal Structures 2898 (Act 117 of 1998).

Municipal Systems Act

Means the Local Government: Municipal Systems Act, 2000 (Act 32 of 2000).

Outcome indicator

Means an indicator that measures the quality and/or impact of an output regard
a particular objective.

Outputindicator

Means an indicator that measures the results of activities, processes and strate
of a municipalitf @rogramme.

Performance
agreement

Means an agreement as contemplated in section 57 of the Municipal Systems A

Performance plan

Means gpart of the performance agreement that details the performance objecti
and targets that must be met and the time frame within which these must be me

Service delivery and
budget
implementation plan

Means a detailed plan approved by the mayor of a mipaility in terms of section
53(1)(c)(ii) of the Municipal Finance Management Act for implementing the
Ydzy AOALI f AleQad RSEAGSNE 2F Ydzy A OA LN
indicateq
() projections for each month af
() revenue to be collected bsource; and
(i) operational and capital expenditure by vote;
(b) service delivery targets and performance indicators for each quarter; ar|
(c) any other matters that may be prescribed;
and includes any revisions of such plan by the mayor in terms of section 54f1)(
the Municipal Finance Management Act.

Monitoring and
evaluation

Monitoring is a process that entails collecting and analysing data on inputs,
activities, outputs, outcomes and impacts as well as external factors, to
support effective management.

Evaluationis a process of assessing relevance, efficiency, effectiveness, impact
sustainability.
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ABBREVIATION

FULL NAME

AC Audit Committee

AG Auditor-General

AGSA Auditor-General of South Africa

AOPO Audit of PredeterminedObjectives

APC Audit and Performance Committee

APMS Automated PerformanceManagementSystem

BEF Business Excellence Framework

BSC Budget Steering Committee

CAPEX Capital expenditure

CFO Chief Financial Officer

CM City Manager

COGTA Cooperative Governance arffdaditional Affairs

CoSO Committee of Sponsoring Organisations

CSS Corporate and Shared Services

CSPM City Strategies and Performance Management

DCM Deputy City Manager

DPLG Department of Provincial and Local Government

ED Executive Director

EEA Employment Equity Act

EEDSM Energy Efficiency Demand Sidaddgement

EPM Enterprise Project Management

ERM Enterprise Risk Management

EPWP Expanded Public Works Programme

FMPPI Framework for Managing Programme Performance Information
GICT Grouplnformation and Communication Technology
GiGo Garbage in GarbageuD

GDS Growth and Development Strategy

GWM&E GovernmentWide Monitoring and Zaluation

HCT Housing Company Tshwane

HR Human Rsource

1A Internal Audit

ICT Information andCommunication Technology

IDP Integrated Development Plan

IT Information Technology

IEPMS Integrated Electronic Performance Managemenstsm
IRFA Intergovernmental Relations Framework Act

IQMS IntegratedQuality ManagementSystem

KPA Key PerformanceArea

KPI Key Performancelndicator

MPR Local Government: Municipal and Performance Regulations
MFMA Local Government: Municipal Finance Management Act
MPRMM Local Government: Municipal Performance Regulations for Municipal Manage
MSA LocalGovernment: Municipal Systems Act

LGSETA Local Government: Sector Education and Training Authority
LRA Labour Relations Act

MEC Member of the Executive Committee

MFMA Municipal Finance Management Act

MMC Member of the Mayoral Committee

MPAC MunicipalPublic Accounts Committee
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ABBREVIATION FULL NAME

MSA Municipal Systems Act

MSP ManagingSuccessfuProgrammes

MTREF Medium-Term Revenue and Expenditure Framework

M&E Monitoring andEvaluation

NCD Non-CommunicableDisease

NDP National Development Plan

NMT Non-Motorised Transport

NRF National Revenue Fund

NQFA National Qualifications Framework Act

OPCA Operation Clean Audit

OPEX OperationalExpenditure

OPM Organisational Performance Management

PEST Political, Economic,Social andTechnological

PFMA Public Financ&anagement Act

PMF Performance Management Framework

PMO Project Management Office

PMS PerformanceManagementSystem

POE Portfolio of Evidence

PRF Provincial Revenue Fund

PR Proportional Representation

QPR Quality Process andresult

RSA Republic oSouth Africa

SASQAF South African Statistical Quality Assessment Framework

SALG South AfricarLocalGovernment

SAMM South AfricarMetropolitan Municipality

SCM Supply Chain Management

SDBIP Service Delivery and Budget Implementation Plan

SDA ServiceDelivery Agreement

SDLA Skills Development Levies Act

SED Strategic Executive Director

SHRA SocidHousing Regulatory Authority

SMART SecificMeasurable Attainable, Realistic and with deliverabl@me frame
(criteria)

SLA Servicelevel Agreement

Stats SA Statistics South Africa

SWA Sandspruit Works Association

SWOT StrengthsWeaknessesDpportunitiesand Threats

TEDA Tshwane Economic Development Agency

TLMA Tshwane Leadership and Management Academy
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1 EXECUTIVEIAYOE3 FOREWORD ANBXECUTIVEUMMARY
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At the end of June 2014, this Council had served 37 months in officdniBgeated Development
Plan (DP that was approved in May 20110 be implemented fom 2011 to 2016 hadbeen in
implementation for 36 months, more thamalfwayinto the term of office.

ld GKS o60S3aAyyAy3a 2F GKS OdaNNByid GSNY a6S 6SNB | f
poverty, unemployment and inequality arXl thus accordingly positionechése challenges as the

1S58 RNAOGSNE 27F 2dzNJ & SVNHSoGfd than® teiind@oSivike excili@néeMh Y Y S €
enduring habit of our approach to service delivery, which should be stubbornly and-singledly

LJdzNE dzSRé @ 5 S & LJA (i S ngésKeRperighdeWtBeNRityizaf Tsbviahefpidisided the

boundaries to ensure the delivery of services to residents, buttalsmdertake massive investment

in groundbreaking and transformative projects that are set to change the landscape of Tshwane as

set outin Tshwane Vision 2055, otowadmapfor the nextfour decades.

Tshwanehas become a construction sjtwith key projects underway.

9 The Inner & is being regenerated, with old infrastructure being replaced and
pedestrianisation making theity safer and acessible.

1 The West Capital Precinct Development: an iconic development thatawithihgst others
bring Marabastad to its former glory and address the challenges of affordable inner city
student accommodation and the demand for social and midgldé®mehousing.

i Tshwane House is currently being constructed and we await the day when the core
administrative personnel and the business of the City of Tshwane will be under one roof.
Final staff relocation from and evacuation of the old Munitoria building tpdkce in
February 203. Tshwane House is planned to be completed for occupation by November
2016.

1 Although he bus rapid transport (A Re Yeng) project experienced delagdirst phase of A
Re Yeng was launched in November 2014, and the service iglatiop between the CBD
and Hatfield The traffic congestion on Paul Kruger is evidence of intense construction work
underway When complete, this project will help us realise the goal of easing mobility,
reducing traffic congestion and ultimately recontiag all the cardinal points of the city
through a reliable, integrated bus, taxi and train network.

1 Tshwane is rapidly becoming a smart city. Theaull of free WiFi on public transport is
ensuring that citizens have improved access to @fiffshwaneservices and administration.
Although outside of the financial year under review, as at November 38¥4new WiFi
hotspots were installed in school sites, on TRT buses and in the city centre.

9 The City is rolling out smart meters to support the securftyewenue project.

In the 2013/14 financial year the City achievedunqualified audit.Measuresare in the process of
being implemented toaddressmatters raised by the Auditor General of South Africa (AG3®). T
Executivewill continue to monitor and hold the administration accountable G@mmitments made

to communities, and the implementation of corrective measures to address findings raised by the
AGSA.

! State of the City Address by the Executive Mayor of Tshwane, 4 April 2013.
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| indicated in the State of City Address in April 2013 estm Tshwanevas solid and energised
That we hadout in place mechanisms to fill vacancies to ensure capacity to ddlivaddition, the
municipality has implemented measures to ensure that the administration has met the core
competency regirements as set out in #fnMunicipal Finance Management Act (MFMA).

Our efforts to eliminate fraud, wastage and corruption within the City has yielded fruitarade
seen from the vast media coveragef our spearheadng of investigations to ensure a clean
administration. | camssure residents that we are dealing with all cases and that we will continue the
drive for a corruptioAree administration Governance and service delivery will continue to improve,
as we continue to ignite excellence.

All of our accomplishments are thresult of the combined efforts of all City officials who go the
extra mile to ensure that the City meets the service delivery needs of its residents. | would like to
thank our City Manager, Mr Jason Ngobeni, and administrators who have contributed imgnoak
leadingmetropolitan municipality.

It is also in this year that we also experienced natural phenomena like the Orkney Earth, ttieenor
severe hail storms, floodingnd the winter that kept us in the cold and unfortunately sometimes in
the dark, vhich did not only destroy our infrastructure but took the lives of the old and youth alike.

In response to these changing form of our climate as we had known it, we becomecormitted
to our path to Sustainabl®evelopmentand adopted the CoT Green Economy framework, our vision
and Strategy for Climate Change mitigation and adaption.

We also turned 20 years of age as a democracy and once again celebrated our freedom with the
peoples of the world, at the same time as we tembta free and fair 5 democratic election where

we committed through the ballot, that we will indeed move South Africa forward. We expressed
and cemented that commitment with the adoption of the Vision 2030, the National Development
Plan as the action p&ed storyline of our future The future we want.

As we commit to work together, | wish to thank all the residents, stakeholders, and partners of the
City of Tshwane for your egoing support as we strive to make our City the most liveable and
prosperousof the entire continent.

CLLR KD RAMOKGOPA

EXECUTIVE MAYOR
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The Audit and Performance Committee (Committee) is an indepenc@ntnittee of the City of Tshwane
Metropolitan Municipality and its municipal entities (the City) and was established in terms section 166(1)
of the Local Government: Municipal Finance Management Act (MFMA), the Local Government: Municipal
Planning and P&rmance Management Regulations and through a Council Resolution. This report reflects
on the work of the Committee for the reporting period ended 30 June 2014

Besides the legislation mentioned above, the Committee functions per its Terms of Reference which were
reviewed and recommended for approval to Council .The mandate of the Committee as outlined in its
Terms of Reference is to provide governance oversigat the financial and performance reporting of the

City. The Committee conducted its affairs in compliance with this mandate and has discharged its roles and
responsibilities as outlined in its Terms of Reference.

The wrrent Committee was appointed by Council at a meeting held on 27 October 2011. It consists of
external professionals who are independent of the political and administrative structures of the City. The
Committee in the 2013/2014 reporting period had terD)YImeetings were fully quorated through the
attendance of its members who are as follows:

i. Melck, A.P. (Chairperson)(Resigned on 31 October 2013)
ii. Fourie, P.S. (Acting Chairperson as from 29 November 2013)
iii. Gounden, S.
iv. Makinta, S.MNs.)
V. Mnisi, P.R.
Vi. Mzizi, P.NIs)
Vil. Noxaka, P.M9
viii. Rangongo, M. G.
iX. Sebeelo, M.K.
X. Sebesho, LMs)

The effectiveness of the Committee and its individual members is assessed on an annual basis. For the ye:
under review, all members were considered competent and they caniidh meaningfully to the
evaluation and interrogation of the various reports submitted to the Committee.
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With regards to the roles and responsibilities set out in its Terms of Reference, the Committee reports as
follows:

The Committee has overseen a process by which Internal Audit performed a written assessment of the
STTSOGAQPSYySaa 2F GKS /AdeQa aeadsSvya 8IS This yittdNy | f
FaaSaaySyd oe& LYyGSNyrft ! dzRAG F2N¥YSR GKS ol ara 7
SylFof SR /2dzyOAf (G2 NBLRNI GKSNB2y Ay (KS /AdeéQa
The Committee also held discussions with the Audizeneral Suth Africa (AGSA) and senior members of
YFEYlF3SYSyid 2y (GKS ' D{! Qa I dzZRAG NBLER2NIaP ! NBI a
AYGSNIINBGEFGA2Y 2F tS3ratriAdS NBldANBYSyda I yR
plans in rsponse thereof were interrogated.

¢KS !'D{!' Q& FdzRAG NBLRNI Ifaz2 LRAYGSR 2dz2i GKS @I
adhered to by the City. These included awards made by the City to service providers who are employees ir
service of either the Municipality or other Sgainstitutions in contravention of Supply Chain Management
Regulation 44. Although cognisance was taken of a computerised system for detecting contraventions,
management was urged to improve procedures, processes and systems for complying with legisltion
regulations in general.

The Committee is concerned that in certain instances the matters reported in prior years have not been
fully and satisfactorily addressed. Management has given assurance that effective corrective action will be
implemented n respect of all internal control weaknesses and the Committee will monitor these going
forward.

The Committee reviewed the financial statements for the reporting period and was satisfied that they are
appropriate and comply withSouth African Standards of Generally Recognised Accounting Prég@Aice
Standards of GRAP) and the requirements of the Local GoverniManicipal Finance Management Act of
South Africa, 2003 (Act No. 56 of 2003) (MFMA) andikieon of Revenue Act of South Africa (DoRAe
Committee took cognisance of potential improvements in some areas and will monitor the implementation
of the steps taken to this end in future. In particular, as part of the emphasis of matter, by the AGSA,
attention was focused on significant uncertainties arising from the legal claims against the Municipality and
the financial losses resulting from the impairment of consumer debtors and unaccounted for electricity.

The Committee was pleased to learn that tA&SA has issued an unqualified audit opinion on the
consolidated financial statements of the City for the 2013/2014 reporting period.
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A. Performance

' FGSNI AYGSNNRIlIGAYT GKS ! OGAy3d DNRdAzZL) /| KAST CAYl
City, the Committee took cognizance of the consolidated operating results and the (largely positive) set of
accounting ratios. The Committee notdtht material losses, mainly from unaccounted for electricity and
water and the material impairment of receivables remain areas of concern that will require continuous
attention in future. Orgoing monitoring of the number of defaulting consumer debtoraswalso
emphasized.

The Committee also reviewed the reports of the various departments as contained in the Consolidated
LyydzZhf wSLE2NIG Ay 2NRSNI G2 F2N¥Y |y 2LAYA2Y 2y (K!
to its population efficieny and to address the many challenges in its various municipal areas were noted.

az2zdal AYLRNIlIyGfesr (GKS /2YYAGGSS y20SR SF¥F2NIia
through the revision of the performance management framework to furthemaltigo the outcomes based
approach advocated by the National and Municipal Planning and Performance Management
Regulations. However, the Committee acknowledged that this framework has not yet been fully
implemented and that this could have contributed iK' S ! D{! Qa FAYRAy3Ia 2y
performance information. The Committee highlighted its concerns about the detailed internal control
deficiencies in this regard. The Committee recommended that actions to address these deficiencigs shoul
include the integration of the performance management processes with other people management
LIN} OGAOSa (2 AYLNRBOS (GKS /AGeQa LISNF2NXIyOS Odz i
individual performance accountabilityThe Committeebelieves that an integrated approach to managing
performance will enable the City to identify actions that will address issues relating to leadership
accountability, employee development, performance reward/incentives and sanctions for poor
performance.

¢KS /AGe alylF3aSNI FOOSLIISR GKS /2YYAUGSSQa NBO2Y)
order to give effect to same. The Committee requested periodic updates on the implementation of this
plan. On assurance that the plan will cover effddsaddress all the performance management related
deficiencies, the Committee recommended submission of the Consolidated Annual Report to Council.

B. Internal Audit

The Committee was not always satisfied that Internal Audit had properly discharged itsofisnend
responsibilities during the year under review.

The Committee noted that the capacity of Internal Audit has been enhanced through the restructure of the
internal audit department, employment of additional personnel and investments in training gmoges.

The Committee expects these initiatives to contribute to internal audit becoming more effective and

responsive to the internal control challenges by providing audit reports of a high quality to management
and the Committee on a timeous basis. TlenBittee further supports the direction that Internal Audit

has adopted to enhance the skills and agility necessary for it to respond efficiently and effectively to the
audit demands of the City.

The appointment of specialist ICT auditors is anothelcome development given the expertise required
to for the auditing of automated systems as well as the development and maintenance of a system of
continuous auditing.
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C. Risk Management

The Committee, through the Risk Committee, is responsiblepfoviding independent and objective
assurance on the effectiveness of the system of internal control, governance and risk management. The
internal control environment comprises the policies and control procedures adopted and implemented by
managementto @ A RS NBFaz2yrtofS aadaNFyoOoS GKFG Nwxaia |
attained. The Committee has discharged its responsibilities in respect of risk management, by ensuring that
GKS /AG28Qa NRA]l YIylr3aSYSyid Lia@ Ol Rodmhibitie, furtd@more,R S |j
NEOASHGSR GKS wAial /2YYAGGSSQa NBLERNIA YyRI 4KSN
also evaluated the effectiveness of risk management, controls and the governance processes.

The Internal Audit function ign integral component of the risk management process and provides
independent and objective assurance to the Committee on the effectiveness of the risk management
process amongst others and provides recommendations for improvement where necessary. The
Committee considered the effectiveness and efficiency of the process and system of risk management and
found it to not have been entirely effective. However, the Committee also took cognisance of the
AYAUGALF GADBSa RSLX 28SR (2 S bfyfiskSnanagéRent Ano ithe Budine§sS |
processes to ensure that an appropriate risk culture is accelerated and embedded.

D. External Audit

The Committee satisfied itself that the staff members of the AGSA were independent of the City. The
Committee conars with and accepts the conclusions and the audit opinion of the AGSA on the annual
financial statements and is of the view that the audited financial statements be accepted and read
together with the report of the AGSA.

E. Quiality of in year management anduarterly reports

It should be noted that the Committee is one element of the combined assurance framework and
therefore relies on the reports of management as well as the internal and external auditors in arriving at its
conclusions. The Committee wasotnalways satisfied with the content and quality of some
guarterlyreports presented to it during the year under review. This was so because some reports were
presented to the Committee without being checked for quality and completeness by management.
Management was urged to develop quality control processes to ensure that all reports are checked by the
Accounting Officer for quality and completeness before being presented to the Committee.

The Committee would like to express its appreciatto the Accounting Officer, Internal Audit, AGSA and
all other role players for the robust and constructive engagements held during the year under review.

PS BURIE
ACTING CHAIRPERSON: AUDIT AND PERFORMANCE COMMITTEE
30 CECEMBER14
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This section of the report provides an executive summary of the consolidated annual report for the City of
Tshwane. The consolidated annual report contains performance information for the municipality and its
municipal entities. §hwaneEconomicDevelopmentAgency (TEDA)formation is contained in the section

on planning and development, Sandspruit Works Association information is contained in the sections on
water and sanitation and Housing Company Tshwane information is reported uadsiny.

The Executive Summary consists of the following componastsecommended by MFMA National
Treasury Circular 63

1 The city managers foreword

1 A municipal overview

9 Service delivery overview

1 Overview of organisational development
9 Financial overviepand

T h@SNIBASG 2F (GKS ! dzZRAG2NI DSYSNI £ Qa NBLR NI

¢KS [/ FLAGEE /JAdeQa !yydadf wSLE2NI F2N GKS HAMOK
undertaken in the year under review, outlining both its highligimsl challenges.

This financial year was a significant one in that it marked thepuidt of the current political term. It also
O2AYOARSR ¢gA0GK (GKS OStSOoONIGA2Y 2F {2dziK ! TNAOI Q:
brought with them theér own challenges and privilegeschallenges which have had to be innovatively
managed and privileges which had to be humbly received.

The Tshwane Vision 2055 was approved by Council in September 2013 and remainslithapro@avards

the attainment of a liveable, resilient and inclusive City wherein all citizens can enjoy a high quality of life,
have access to social, economic and enhanced political freedoms and where citizens are partners in the
development of the AfricaCapital City of excellence.

CKS /AdeQa LISNF2NXNIYyOS Aa aaSaaSR 2y Al alighey y dzl
during the year under review, to ensure effective implementation of the National Development Plan as
well as to achievehie Tshwane Vision 2055 Outcomes.
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CKS /AdGeQa 2@0SNIff LISNF2NXIyOS F3AFLAyad adrisSR 2
benefits through our initiatives and programmes. However more work is required to reach the levels of
excellence in service delivery that we desire.

Major achievements have been made in a number of catalytic projects which are intended to drive the
/I AteQad RS@St2LISydart F3ISYyRI® tKSaS AyOfdzRS ¢ak
African Gateway; WesCapital Precinct Development; Symbio City; Rainbow Junction; Government
Boulevard and Security of Revenue. These projects are at an advanced stage and are being regularl
monitored.

Furthermore, progress has also been made in other programs of thertigbly, strategic land parcels;
parks development in wards; housing delivery and formalization of informal settlements; hostels upgrading
and the rollout of refuse bins in regions.

Through its municipal entities; i.e. Housing Company &aslewSandspruit Works Association and Tshwane
Economic Development Agency, the City has extended and improved its ability to reach its strategic
objectives. The City and its entities enjoy a single audit, risk and performance committee administration,
yielding improved auditing results for the 2013/2014 Financial Year.

In order to ensure alignment of the Vision of the City with the activities of municipal entities, the City has
required the respective Chief Executive Officers to participate in a numb@itypforums. These include

Top Management meetings; attendance at the Mayoral Committee and its Clusters; attendance at the
Municipal Public Accounts Committee; participation in the Audit and Performance Committee and
respective Oversight Committees.

All three municipal entities are required to report regularly on progress against business plans and service
delivery agreement obligations. The newly established Shareholder Unit will have the responsibility of
ensuring that each municipal entity is accounita to City structures and maintains compliance with
relevant applicable legislation as well as contractual obligations.

Ly 2NRSNJ G2 FaasSNI GKS /Aideqa TSN (G2t SN yGS L
Fraud and Corruption Hotknwas bolstered by a mulironged awareness campaign in the year under
review. This campaign was launched in the print and electronic media; as well as indoor and outdoor
mediums.At year end, a total of 267 tipffs were received through the hotline, ameere investigated to

probe the allegations made; for the first time using the approved standard operating procedures. This
process will assist us to continue to weed out fraud and corruption within our ranks.

The City also undertook a comprehensiveigawof its strategic risks in the year under review. Operational
risk awareness campaigns and assessments were also conducted in all departments and regions to ensur
better management of all identifiable risks.

¢ KS / Al @ positiorF reryaing/ dbdlléndethrgely due to the financigdressuresof the unexpected
more than R1 billion exposure that had to be absorbed by the City on behalf of the three erstwhile
municipalities of Nokeng, Kungwini and Metsweding, with which ther@Géged.
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This merger was unfunded when it happened and remains unfunded to Tag¢e.City has made
representations to the National Treasury and Gauteng Government for assistance in relation to the cost of
the merger to City, which representations have bgasitively received to date.

Despite the strain caused by this unexpected more than R1 billion exposure, specific interventions are
being implemented by the City's finance team to strengthen the City's financial position.

Operating results for the finarali year under review show an abeirdlation growth in revenue of
7.3%. However, dudo the City's decision to accelerate capital spending and address infrastructure
backlogs as well as the increased demand for services from the now larger municipéaleangt(ie: as a
result of the merger), thgrowth in the/ A (i & Qa S E LIS dredudediaMius &f RS midlion,
representinga49% decrease compared to the previous financial year.

Total debt for the year increased to R1.6 billion, owingatiitional loan funding raised to fund capital
expenditure, albeit at very competitive rates.

The solvability ratio remains healthy.

Over the past 3 years, the City has invested over R6 billion in capital investment to provide improved
service to its peple. This investment went to roads roll outs and upgrades, electrification initiatives,
housing initiatives, water installations and other social investments.

| am pleased that the City has maintained its sound financial management anddhnéeved its 5th
consecutive unqualified audit report for the period under review.

However, | acknowledge that there are still areas of concern raised by the Auditor General that requires
attention. Material amendments to the financial statements adlwas supply chain management findings
FNE GKS NBINBGGIOoES O0FNNASNE G2 y24 200FAYyAYy3a &
actually an unqualified opinion without matters of emphasis. A comprehensive plan of action is presently
beingA YLX SYSY(iSR (G2 SyadaNB GKS FddrAyYSyd 2F | alf
plan will be regularly monitored by management, as well as the Audit and Risk Committee to improve
accountability for the plan and the attainment of the targen the plan.

The continued implementation of the regionalization model also assists the City in advancing its programs
across the immense length and breadth of our jurisdiction, thereby providing access to services closer to
where our citizens live. This work includes collaboration with a network of partners to encourage an active
citizenry and foster the principles of participatory government espoused in the Constitution.

The City also reinforced existing partnerships with ursities, public and private sector players, research
institutions and organized social groups. Several Memoranda of Understanding (MOUs) were concluded
with various partners to ensure the achievement of strategic plans using the most innovative and cutting
edge technologies available. Innovation, after all, drives excellence.
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The City made enormous strides in creating work opportunities for unemployed and unskilled Tshwane
residents this financial year, with a specific focus to the unemployed youth. The Expanded Public Works
Programme (EPWP) and Tshepd@O0 initiatives werehe key vehicles used to address the challenges of
unemployment and lack of economic opportunities in the City. Through these targeted interventions the
City managed to create shettrm labour intensive work opportunities and small business development
opportunities. The City initially committed to create 800 EPWP work opportunities for the period, and
significantly exceeded that target. To reinforce our commitment to reducing unemployment, the target for
EPWP work opportunities for 2014/15 financial ybas increased to 40 000.

Tshepo 1M00, a program in partnership with ABSA bank:

1 Initiated a massive recruitment drive,

1 Trained 10 615 unemployed youth in various business skills including entrepreneurship, financial
planning, management and certagchnical training;

1 Created 264 cooperatives, with 112 of those cooperatives currently providing services to the City in
various areas.

It remains the City's intention to facilitate the creation of even more cooperatives from the Tshepo 10 000
initiative and provide real work opportunities through the City procurement spend. The City will further
collaborate with the Gauteng Government on its recently launched Tshepo 500 000, to ensure that the
momentum gained under Tshepo 000 is not lost.

Despite the lingering economic challenges experienced throughout the globe, the City of Tshwane City
continued implementation of its developmental agenda, with construction vehicles and road works being a
key characteristic of the year undesview. At times, the City felt like a construction site, a necessary but
temporary menace for a brighter future. Much has been achieved within the year, but more still needs to
be done before we can switch from an overall investment mode, to a mode oftairdimg and improving

the investments made.

As part of improving the quality of life of the citizens of Tshwane, the City continues to ensure the
provision of quality basic services to its residents. These include safer neighborhoods; provisioncof plast
bags to informal areas; sanitation services to households; electrification of informal settlements;
installation of street lights; upgrading of water pipelines; upgrading of roads and storm water systems;
formalization of informal settlements; cleanir@f parks and open spaces; functional traffic signals; an
efficient, safe and affordable public transport; and facilitation of the provision of housing opportunities.

In the year under review, the City:

i Installed 14 292 new water metered connections.

1 Instdled approximately 88 kilometers of storm water drainage.

9 Electrified various informal settlements, including-@akuwa ext 24, Sokhulumi, Steve Biko,

Rethuseng (Mabopane), Mamelodi phase 1; 2; 3; 4; Ext 11 and 18; Phomolong, Itireleng, Brazzauville
and Sghanguve ext. 6, benefitting regions 1, 2, 3, 6 and 7.

1 Installed 4 063 new electricity connections in places such as including Temba, Itsoseng,
Kgabalatsane, Gankuwa, Mamelodi and Mabopane and overall provided 19 688 households with
electricity connecbns.

Installed 13786 prepaid electricity meters.
Rolled out approximately 71,5 kilometers of road infrastructure.

=a =4
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1 Rolled out over 60% of the road network for the A Re Yeng system, and completed the
construction of 6 bus stations.

1 Created 43 650 housingpportunities through beneficiation on formalization initiatives, with 137
new social housing units being facilitated by the City and 104 community residential units being
developed.

1 Consistently issued refuse plastic bags to 89 informal settlements fddtcivaste collection and
improve public health in those areas.

9 Issued a total of 618216 refuse plastic bags throughout the City.

>

CdzZNI KSNXY2NB>X YR Ay fAYS gAGK GKS /AdeQa F3IINBa:
solar water geysers. At year end, more than 18 000 solar water heaters had been installed.

As part of the orgoing oll out of telecommunication infrastructure to ensure connectivity for the poorest
communities, free Wi Fi within identified public areas and educational institutions was installed. For the
year under review, 218 free Wi Fi sites were rolled out and 48rrit access sites in customer care
centres and libraries were installed. This initiative is set to continue in the next financial year due to the
importance of initiative.

| extend my heartfelt thanks to my Top Management team as well asr atbdicated officials who have
worked tirelessly to ignite and achieve excellence.

I also wish to thank our visionary Executive Mayor for his stewardship, strategic leadership and support to

allow my team and | the opportunity to deliver quality sergde all those that reside and work in the
Capital City of excellence.
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This section provides an overview on service delivery, financial health, organisational development and the
Auditor-D S y' S Nepoft farikhe 2013/14 financial year.

Service deliverypy the City of Tshwane is informed lig 2013/14 Integrated Development Plan (IDP). The
priorities in this IDRupplementi KS O2 YYAGYSy Ga 27F (KS ntNd#iifdsys,3he LI NJ
National Development Plan and Tshwane Vision 2055. This Annual Reporsmptie City2 ¥ ¢ a K gl y
progress against its objectives.

Tshwane Vision 2055 was launched in August 20iBattests to he CityQ @cognition of theneed to align
all strategic imperativeso as tdaya solid foundatiorfor the achievement ofhe IDP.

Tshwane Vision 2055 aims to achieve, amongst others, the dlgedf local government as set out in the
Constitution, and tacontribute to the realisation of the South African National Development Plan (NDP
2030) and Gauteng 2055 Growth and Development Strategy.

The NDP sets out the achievement of the following olpjestin 2030:

Economy that will create more jobs;
Improved infastructure;

Low-carbon economy;

Inclusive and integrated rural economy;
Reversal of the spatial effects of apartheid,;
Improved quality of education, training and innovation;
Quality health care for all;

Social protection;

Safer communities;

Reformed pubt service;

Containment of corruption; and
Transformed society and a united country.

Too Too T oo Too To o T To o T To

The Gauteng 2055 Growth and Development Strategy outlines 15 developmental outcomes that are
focusal on equitable growth, social inclusivity, sustainableelepment and god governance.

The vision espoused in Tshwane Vision 2055 reads as follows:

GLY HnppZXI GKS /AGe 2F ¢akKeglyS Aa Sy@grial3asSR G
a high quality of life, have access to social, economic and enhguiitidal freedom and are
partners in the development of the African Capital City of Excellence. Tshwane, my City, our
[ FLIAGE T oé

The purpose of Tshwane Vision 2055 is to provide a broad develophfiegt3A O (12 3JIdzA RS (K
making on interventins and programmes over the next four decades of game changing. Tshwane Vision

2055 provides for a programme of action and specifies the actions required to realise the set goals and
targets through the Integrated Development Plan (IDP) and the Servicveeland Budget
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mediumterm priorities and strategic resource allocation.

Tshwane Vision 2055 requiséd KS NBGASE 2F a2YS 2 and vk to/ersirétie S E
performance against thetrategicobjectives ianeasurableand the objectives are met within a set time
frame.

The six broad outcomes of Tshwane Vision 2055 that must be monitored by the performance management
system of the Cjt of Tshwane over the next four decades are:

Outcome 1. A resilient and resoureefficient city;

Outcome 2: A growing economy that is inclusive, diversified and competitive;

Outcome 3: Quality infrastructure development that supports liveable commusitie

Outcome 4: An equitable city that supports happiness, social cohesion, safety and healthy
citizens;

Outcome 5:  An African capital city that promotes excellence and innovative governance
solutions;and

Outcome 6: { 2dzi K ! FNR OlF Q& Ozehditliatif engading, Kware yf theiQighis @ S
and presents themselves as partners in tackling societal challenges.

The highlevel relationship between the outcomes and the performance management system is indicated
in the figure below.
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Figurel: Tshwane Vision 205Bamework

TSHWANE 2055 VISION

In 2055, the City of Tshwane is liveable, resilient and inclusive whose citizens enjoy a high
quality of life, have access to social, economic and enhanced political freedoms and where
citizens are partners in the development of the African Capital City of excellence.

Ld
. OUTCOMES .

An equitable An African South Africa’s
City that Capital City Capital with an
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FOUR DECADES OF GAME CHANGING ACTIONS

MEASURING PROGRESS

One of the key attributes of a developmental state is that is &adrategic orientation premised on
peoplecentred and peoplariven change. Tshwane Vision 2055 is a clear example of this attribute in
action. Through its performance management systehe City is putting in place measures to recognise
and monitor the comntibution of external stakeholders towards the achievement of Tshwane Vision 2055,
especiallypecausehe IDP is the princid instrument of deliveryand its contents are prescribed.

Outcome 1 of Tshwane Vision 2055 is to be a resilient and resefficent city. From a governance
perspective, this means that performance management processes must ensure resilient practices that
utilise resources efficientlgndeconomicallyandachieveplanned outcomeshat offer value for money.

The processes of perfomnce management are being aligned to the outcorhased approach. This
means that strategic planning and organisational strategy will drive operational planning and delivery.
Clear indicators and targets that alignttee five-year IDP timelines will be geloped for Tshwane Vision
2055.
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By 2020 (" )

Consolidating the gains By 2040
of democrgcy agd MBa);zoiBr? Transitioning By 2055 and beyond
tackling the triple sustainab?e L]qrban towards Living a better and
challenges of growth sustainable urban prosperous life
unemployment, form and economy
poverty and inequality \ )

The City of Tshwane approved its first fixwar IDP in 2006, which aimed at presenting a cohepéant of

improving the quality of life b¢ & K ¢ | pdpl& dhe IDP for the currepblitical term was approved in
May 2011. In May 2013, the Council of the City of Tshwane approved the second re¥igier2013/14

IDP, which aims at ensuring delivery ashtinuation of the commitments made in the 20§ 2016 IDP.

The City of Tshwane agreed on seg#ategicobjectives that vauld guide its work in the 201¢ 2016 IDP
term. These were used to plan the work and report on the outputs in the 2011/12 ang/P®financial
years.

Inthe 2013 14 year,the strategic objectives were realigned the basis ofthe National Development Plan
and Tshwan#/ision20550utcomes. The realignment was to ensure that the City respdratiequately to
emerging challenges and opportunities while it seclivasic service delivery to all its citizens.

In order to focus the activities and strategic direction of departments andityeof Tshwaneas a whole,
the strategic objectives of 20184 were amended to read as follows:

2011¢ 2016 STRATEGIC OBJECTIVES 2013/14STRATEGIC OBJECTIVES

1.Provide basic services, roaasd storm water 1. Provide sustainable service infrastructure dndnan
settlement management

2. Economigrowth and development, and job creation 2. Promote shared growth and job creation

3. Sustainable communities with clean, healthy and safe 3. Ensure sustainable, safgties and integrated social

environments and integrated social services development

4.Participatory democracy and Batho Pele 4.Promote good governance amh active citizenry

5. Promote sound governance

6.Ensure financial sustainability 5. Improved financial sustainability

7. Organisationadlevelopment and transformation 6. Continued organisational development, transformation al
innovation
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Theplanning processes of the City have begun to operationalise Tshwane Vision 205%agram below
outlines the relationship between the IDP aother plansof the City of Tshwanthat will unfoldfurther as
per the approved Performance Management Framework

NATIONAL AND PROVINCIAL
PLANS (strategic and spatial)

A4
TSHWANE VISION 2055 and {ong

term spatial vision >

\1’ >

INTEGRATED DEVELOPMEN >|

ENTE L 9 { Q-YBAR[ ¢ _ _y
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BUSINESS PLANS

MunicipalSpatial Development
Frameworkand Built
EnvironmentPerformancePlan)
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\V4 _— o > PERFORMANCE
nciuaing operational an - =
CORPORATE SERVICE DELIVFRY STl PLANS
project plans
AND BUDGET IMPLEMENTATION
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__ﬂ 9beLELO{Q {=5 =Dt &
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2013/14STRATEGIC
OBJECTIVES

FOCUS AREAS

1. Provide sustainable
service infrastructure
and human settlement
management

Provision of basic municipal services:
Waterandsanitation

Roadsand sorm water
Wastemanagement

Electricity

Housing

utcome:
Formalisation of infomal settlements
Increased lifespan of infrastructute improve the asset base of the City
Modernisation of rural areas
Improved access to services

oo oo O T I I I I>

Impact:
Improvedquality of life

2. Promote shared growth
and jobcreation

A Pursuing partnerships to grow investment, develop skills for the economy and gjobid
opportunities

A Creating an investefriendly environmenthroughincentives

A SMME developmentraining, incubation, trade support

A Regeneration of thénner city

Outcomes
Reduced joblessness

Impact
An inclusive growing economy

3. Ensure sustainable,
safer cities and
integrated social
development

A
A Health services

A Disaster management

A Maintaining law and order

A Emergency services such as ambulareedfire fighting

A Social programmes for social groups sucthaslderly

A Food access and the food bank

A Early childhoodievelopment

A Reductionn number ofindigent households if'shwane

A Sports and recreational facilities and programmes

Outcomes
A Improved access thealth care
A Safer communities

Impact
Improved quality of life

4. Promote good
governance andn
active citizenry

Customer care: improving customer responses ggponse times

Ward committee capacitation

Strengthening intergovernmental relations

Clean audit

Legislative compliance

Fraud and risk management

Organisational monitoring and evaluaticenhancing performance, assessing efficiencies, val
for moneyetc.

o I

T I T To I>

Outcomes

Effective functioning of ward committees

Communities participate irhe affairs of local government
Customesreceive improved responses

Projects are delivered timeously and economically to communities
Communities receive regular feedback on progress

Too Too Too To I
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2013/14STRATEGIC FOCUS AREAS
OBJECTIVES

Empowered and satisfied communities
Citizens andtakeholders perceive that that of Tshwanaes trustworthy and reliable

TheCity must be able to cover its costs and debts
Supply chain processes that also benefit local communities
Continuous improvemen billing and revenue collection efforts and systems

A

A
5. Improved financial A
A
A
A Consumers must receive correct bills
A
A
(0]
A
A
A

sustainability

City collects all revenue planned
Projects are funded

utcomes
Reduced reliance on loans to fund needs
Reduced reliance on raised tariffs to fund needs
Budgeting processes fund priorities
A Thedty is able to access all available grant funding and meets all funding criteria

Impact
Longterm financially sustainable institution

6. Continued A Employee development
organisational A Employee equity
development, A Standardising working conditions
transformation and A One performance management system
innovation A Approval of the new organisational structure
A Employee wellness
Outcome

A highperformance institution

Impact
Service delivery excellence

The City of Tshwane isnaetropolitan, or Category A, municipalitgnd exercises legislative and executive
authority within its area of jurisdiction as determined by the Constitution of the Republic of South Africa,
1996.

In May 2011, the City of Tshwane incorporated the Metsweding District Municipality, which included the
Nokeng tsa Taemane and the Kungwini local municiesliinto its area of jurisdiction and thus became
the largest municipality in South Africa by |lsarea.

Gauteng has a total area of 588km?, and Tshwane, at @60km?2, now covers about 38of the province.
Tshwane forms part of the Gauteng metropolitan area (Tshwane, Johannesburg, Ekurhuleni), which is
growing into one of the major city regions (gee cities) in the world. This vast conurbation forms the
economic powerhouse of South Africa.

The sprawled city with its complex composition facesny challenges in balancing development and
growth with upliftment and upgrading. Its urban pattern, likeat of most South African cities, has been
shaped by apartheid policies. In addition, market forces and prominent natural features, more so than
urban planning, structured the urban environment.

¢tKS OAGeQa LRLMzZ FGA2Yy KI &Devetiythe cqubtiylam $hE citylikenatigiald K
centre of research and learning with four universities and the headquarters of both the Council for
Scientific and Industrial Research and the Human Sciences Research Council. As administrative capital
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the Republic of South Africa, Tshwane has a huge government service sector and accommodates most G
the foreign members of the diplomatic corps in South Africa.

According to the 2011 Census results, Tshwane has a population of about 2,9 million peapie (ab
911536households). This translates to an average annual population growth @ff8rithe period 2001
toHAMM® / Syadza Hamm Ffa2 AYyRAOFGSA GKFdG Y2ad 27
and 39 years.

Thecity has a vibrant and dérse economy, which enables it to contribute at least 268% DI dzi Sy 3 Q&
and 9,4%o the national GDP. Tshwane is the administrative capital of South Africa and is home to the
Union Buildings with governmemelated business playing an important rale the local economy. As a
result, theQty of Tshwands taking active measures to firmly positidshwand- & ! ¥ N&A OF Q& f S|
city of excellence. The main economic sectors are community services and government, followed by
finance and manufacturing. Metal products, machinery and household products are the largest subsectors
in manufacturing. Theeity has a welestablished manufacturing sector, with the automotive industry
representing the most significant component.

In 2011, the City of Tshwane approved its institutional structumeludingthe regionalséation of service
deliveryoperatiors. The intention of the model was to bring services closer to the people while improving
service delivery and efficiepdn the city. The Service Delivery Coordinagod Transformation Manager
was tasked to oversee amdanage service delivery and transformatiorthe city.

TheCity of Tshwane adopted thregionalisation concept/model to:

Ensure decentralised delivery of municipal services;

Provide accountable government to communities;

Facilitate a customecentricservice delivery orientation;

Promote accelerabn of prioritised targeted development;

Promote service integration across functional lines;

Facilitate Councillor interaction with City of Tshwane administration;
Provide effective governancand

Bringlocal government closer to the people

Too Joo To o Too To o I

The regionalisation of service operatgresulted in the following functions being devolved to the regional
service centres:

Urban Management: waste management;

Housingand Human Settlement: informal settlement magement
EnergyandElectricity: streetights and distributions operations;
Waterand Sanitation: operational maintenance;

Transport Services: roads and stonater network maintenance;
Libraries and sports facilities management;

Transport Services: trfid¢ sign operatiosand maintenanceand
Health and Socidevelopment community development.

Too Joo To oo Too To Do I

ixd
A
(V)]
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Region | Landmarks and settlementper region Regional Executivel Population
Director

1 Soshanguve South Node, Akasia Metropolitan Core, Rosslyn | Mr James Murphy 811575
Automotive Cluster, Mabopane Station Urban Core, Pretoria
North CBD, Medunsa, Soshanguve aneR@aakuwa

2 WonderboomAirport, Babelegi Industrial Area, Wonderboom | Mr Godfrey Mnguni 339182
Nature Reserve, Tswaing Crater Nature Reserve, Dinokeng N4
Reserve and Hammanskraal

3 Brooklyn Metropolitan Core, Atteridgeville/Saulsville Urban Col Ms Kgomotso Mohlala 585 159
Union Buildings, SalvokoNglson Mandela Development
Corridor, Freedom Park, Inner City, University of Pretoria and
University of South Africa

4 Centurion Metropolitan Core, Highveld Technopark, N1 Ms Mashadi Manong 379 347
Commercial Development Corridor, Samrand Commercial and
Industrial Node, Olievenhoutbosemd Irene

5 Rayton Centre, Cullinan Regional Naael Roodeplaat Dam Mr Frederick Lekwane 90 900

6 Menlyn Metropolitan Node, Eerste Fabrieke Station Precinct, | Mr Leonard Bakkes 605 556
Mamelodiand Waltloo/Silverton Industrial Node (acting)

7 Bronkhorstspruit Regional Node, Ekandustria Industrial Node, | Mr David Tshili 109 767

Ekangala/Rethabiseng NDPG Progranam@Zithobeni

Chapter 3 ofhis report contains detailed service delivery reporting. The performance of the City against
its SDBIP targets may be found in Component | of this report

The City of Tshwane is on track with the provision of basic services, despite challenges expeaiitnce
the delivery of certain projects due to community level unrest and poor contractor performance.
Measures have been put in place to address poor contractor performance, and areas where planned
targets were not realised.

Although there is still rom for improvement in dealing with unnecessary delayppdy chain processes
have become more efficiengllowing for quicker turn around times.

Whereas the formalisation of informal settlements was a challenge in previous financial years, the City has
implemented a turraround strategy to formalise informal settlements thereby improving access to
rudimentary services, and rate of proclaiming townships.

Between July 2011 and June 2014 the City:has
A Connected28 435 householdwith water connections;
Connectedb8 957households wittelectricity connectionsoth in formal and informal areas
Installed9175street lights
Provided166,482km of road

Provided182,995 km of storm water drainage;

To Do o o Do

FacilitatedrR 6,275 billion investment into Tshwane;

2 Audited performance results were utilised
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A
A
A

Facilitated and created3 649incomeearning opportunities;
Supported &least 7 876 SMMEs; and

Developedb0 new parks

Between July 2013 and June 2014, the City:

A
A

o To To Po Io Do o Io o Io Do

Upgraded 46 419 m of water pipelines

Installed 106 594m of water pipelines;

Installed 36196m of sewer pipelines;

Upgraded 10 047m of sewer pipelines;

Provided 89 informal settlements with a waste removal service;
Connected 14 292 households with water;

Connected 1 910 households with a sanitation service;
Provided 19 668 households wighectricity connections;
Constructed 71,482 km of roads;

Constructed 87,995km of stormwater drainage;
Facilitated 32 524 income earning opportunities;
Supported 6335 SMMEs; and

Developed 27 new parks.

The formal performance reporting in the city is bagedthe targets set in the approved IDP and SDBIP.
The city has in addition implemented key priority flagship projects to accelerate transformation of the
City and to implement its Vision 2055. Some of these projects are:

)l
il
il
il

Implementation of the Tshepo 1@MO0 job creation programme;
Rollout of freeWi-F;
Construction of the Tshwane Bus Transit (A re Yeng) @moge;and

Implementation of ogration reclaim (inner city pedestrianisation)
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The following key challengé®weverremain for the term:

Through the Re Aga Tshwane programme the City has dedicated resources to addressing the challenge «
informal settlements and basic service delivery. Howeverntigration into the City of Tshwane continues

at a pace that challenges service delivery. Hasand individuals settle in Tshwane seeking employment
and to be closer to educational facilities and the infrastructure benefits provided by Gauteng. Foreign
residents do not qualify as beneficiaries of the housing programme, creating a challentp in
formalisation process. The City therefore remains with the challenge of fast tracking the formalifation
informal settlements within the City and addressing all services backlogs related to informal settlements

la {2dziK ! TNAOI QA Yy RSO2INHAIA ( ¥ Q& dzBEAB OG GA2ya 27
related unrest have a direct impact on the pace of project delivery, especially where existing infrastructure
is vandalised, or projects in progress are halted. Poor payment rates for servickesemtralso directly
impact on available revenue to render services and fund infrastructure. Although the City has put in place
a number of measures such as theqalit of smart meters, free WiFi to improve access to information and
accounts and providindacilities for prepaid services, a number of large users continue to default on
payment of services.

Macro economic conditions affect South Africa, and create a challengaddoess growing poverty,
joblessness and indigew.

TKS /AdGeéeQa t2y3a GSNY adN)yGS3Ie Aa G2 SyadaNB GKI G
been put in place to systematically maximise efficiencies and minimize waste of scarce financial resources.

The City continues toexplore approprite ways of generating the revenue required to fund the
maintenance, renewal and expansion of the infrastructure required to provide municipal services. During
the 2013/14 MTREF, a strategy towards the edashO{ Ay 3 2F (GKS / A G & zdpitat aKg
provisions and unspent conditional grants, as well as the taking up oftéomgloans or bonds was
modeled into the longerm financial model (LTFM) to ensure the sustainability of the City over the
medium to long term. The City will be creatisigking funds and investments to ensure tiatk S/ A ( &
reserves are casbacked and that there is funding available to repay the bonds as they mature.

The overall operating results for the financial year ending 30 June 2@d44as follows. For the
Municipality:
1 The revenue represents 98.82% of the total adjustment budget.
9 Service charges (97.2%) and assessment rates (99.50%) are on target while the other revenue line
items are between 90.3% ardd3.4% of the budget.
Capital grant revenue ended on 95.3% of the budget.
Operational grant revenue ended on 99.0% of the budget.
Fines ended on 5.3% of the budget, which is consistent with the performance of prior years.
Repairs and maintenance ended on 89.2% of the budget
The contribution to bad debt provision ended on 183.9% of the budget.

=A =4 =4 =4 =9

The actual expenditure on remuneration expressed as a percentage of the total expenditure for the
municipality shows an increase from 26.27% in 2012/13 to 26.63% in 2013/14.ndrbisse of 0.36% is
due to the fact that the remuneration increased with 13.92% compared to an increase in the total
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expenditure of only 12.38%. For the Group the remuneration as a percentage of total expenditure
increased from 26.71% to 27.12% since201

In terms of the Restructuring grant, the target for remuneration as a percentage of revenue is 33 %. The
City is well below the ceiling with a percentage of 26.03% (2013: 24.44%) for the group.

¢CKS adzyAOALI f AGE&@ QA& 2 NA 3IA ydyet for RQIRINBNDENERI tb RBUIRE6416 9 E |
which was amended by means of an adjustments budget approved by Council on 30 January 2014 to R¢
507 590226 in total, which resulted in an increase of R162 8BB, primarily to address additional
National andProvincial grant allocations and to accommodate unspent grant allocations from the 2012/13
financial year approved by National Treasury in terms of the DoRA

The cash flow situation of the Municipality on 30 June 2014, reflects that cash and cash edgivalen
reduced by R524.9 million from R1 322.1 million (12/13) to R797.2 m{ll&ii4). This is largely due to

the increased investment in capital expenditure in the current financial year compared to the prior year in
GKS / AG@Qa | dzS a (livety2TheldétedNBtigNSn thie SWRIAIA d@lGor difection rates also
contributed negatively to the overall net cash position of the Cigr the Group the cash flow statement
reflected an overall decrease of cash and cash equivalents reduced by R5#8r2 from R1 377 million
(12/13) to R847.8 million(13/14).

Details on organisational development may be found in Chapter 4 of this report. At the end of June 2014
the City hadl8 944 posts filled of aapproved structure of 31 197 posts, as compared to FY 12/13 where
the City had 14 974 posts filled of a structure consisting of 25 153 positions.

The City of Tshwane has shown a marked improvement with regard to compliance to the administration of
occupatonal health and safety. 930 Injuries on duty were reported in the financial ygach could be
attributed to more accurate reporting of incidences on a single reporting system, which was not in place
previously.

The City spent R9 290 327 on bursaried thawarded, and R 11 478 506 on training of officials. 9 181
Employees were trained in terms of the workplace skills plan. The tgrge#on of the training fundvas
spent on clerical and administrative workers and on sales and service workers. 0®BW&s spent on
apprenticeships for 115 people. As at the end of FY 2013A4officials had met the minimum
competency requirements as per the MFMA.

The report of the Auditor General may be found in Chapter 6 of this tepdhe City achieved an
unqualified audit opinia, for the ifth year in a row, with findings on Audit of Predetermined Objectives.

Emphasis of matters were raised in respect of significant uncertainties (note 56 of the AFS), restatement of
corresponding figures (note 48 of the AFS), material losses (note 61 of the AFS) and material impairment
(note 22 of the AFS).
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The AGSA had material findings in the audit of predetermined objectives, specifically related to the
reliability of reported perdrmance information.

There are a number of factors that resulted in the AOPO findings for FY 13/14. Among these were:

1 The department of Health and Social Development had errors on the population for health services
due to incorrect data capture at clmlevel.

1 The departments of Service Infrastructure and Housing and Human Settlements did not have
accurate supporting documents for specific reported information. The department of Service
Infrastructure was affected by its reliance on ESKOM deliverableste ESKOM provided data
with duplications and errors, and there were no accurate source documents. The electricity data
for the City was however correct and was supported by source documents.

Management has to ensure that stricter internal controls pte in place to quality assure data capture,

and to store source documents. Listings must be maintained in excel format to identify duplicates and
errors before documents are submitted for verification and audit. The City will scrutinise these measures
during the FY 2014/15 and measures will be taken where there icompliance.

Performance management is a growing area of expertise, and each year the City is maturing in its
performance managemenand internal audit competencies. In addition to the meaures listed above
related to internal controls, the City is also improving on its performance management and internal audit
processes and methodologieshe implementation of the Operation Clean Audit (OPCA) programme will
hold senior managers accountable as the City is determined to achieve a clean audit outcome soonest.

Finally all known errors raised by the AGSA have been addressed in componentid afptrt (the
corporate SDBIP scorecard), and corrective measures are provided fachmved targets.
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This chapter reports on governance in the City of Tshwane. The following aspects are reported on:

The political and administrative govesnce mehanisms;
Intergovernmental relations;

Public accountability and participation; and

Corporate governance including risk, compliance and audit.

To o To o

The governance model comprises tlegislature, made up of the Speaker of Courtb#, Chief Whip, and
section 79portfolio and standingcommittees. Theexecutive comprisethe Executive Mayor and Members

of the Mayoral Committee (MMCs) and the administration led by the City Manager. Tdwiant of the

model is to ensure that the City executes its functions through the leadership of the Executive Mayor while
the legislature oversees the activitiestbie executive for transparency and accountability.

The legislature is made ugf the Council, the Speaker of Council, the Chief Whip and two sets of Council
committees namelysection 79 portfolio committees and standing committees.

The Council consists of 210 electesuncillors, of which 105 are ward coultmis and the renainder
proportional representative(PR)councillors. The role of the Council in line with the Municipal Systems Act
(Act 32 of 2000) is to engage in meaningful discussion on matters of developatetitig to TshwaneThe

key functions othe Council are:

A Approving legislation:;
A Overseingthe planned and implemented interventions of the City; and

A Ensuring community and stakeholder participation.

The Council is responsible for the approval of-laws, IDB, budget and tariffs. Through its various
committees it monitors and scrutirses delivery as carried out by tl@&ty of Tshwane
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The diagram below depicts the City of Tshw@idstitutional arrangements.

Audit and
Performanc
e
Committee
(APC) and — 0
Risk [ Mo : \ { \
ung & 1 pealth 4 Soslal filea
i MMCs! ‘ [/l MPAC
Committee ‘. WoyCo Clostrs ! > "m':'* . Dvvdlepment | c::‘:”
, | 5 l |
" [ ospAc ) Roades |
\ )"\ Tripart )  petem | “ w:c:nﬁn
_ | [
C ClyManogeri Dwbgmntnd || e
 Departments I O A A ™ ’
I‘ | ‘ | ‘ w
) ‘ B |\ g rion
[ I
Financfal | Gemmunly
Sordons 0
EXECUTIVE MAYOR SPEAKER CHIEF WHIP
3
Clir Kgosientso Ramokgopa Clir AWM Mosupyod._etsholo Clir Jabulani Mabona

3l| Page


http://intranet/council/Councillors/MORAKANE MOSUPYOE.jpg
http://intranet/council/Councillors/JABULANE MABONA.jpg
http://intranet/council/Councillors/MORAKANE MOSUPYOE.jpg
http://intranet/council/Councillors/JABULANE MABONA.jpg
http://intranet/council/Councillors/MORAKANE MOSUPYOE.jpg
http://intranet/council/Councillors/JABULANE MABONA.jpg
http://intranet/council/Councillors/MORAKANE MOSUPYOE.jpg
http://intranet/council/Councillors/JABULANE MABONA.jpg
http://intranet/council/Councillors/MORAKANE MOSUPYOE.jpg
http://intranet/council/Councillors/JABULANE MABONA.jpg
http://intranet/council/Councillors/MORAKANE MOSUPYOE.jpg
http://intranet/council/Councillors/JABULANE MABONA.jpg
http://intranet/council/Councillors/MORAKANE MOSUPYOE.jpg
http://intranet/council/Councillors/JABULANE MABONA.jpg

SUMMARY OF COUNCIL SEAT ALLOCATION

PARTY WARD SEATS | PR SEATS| TOTAL SEATS

1. AfricanChristian Democratic Party ACDP 0 1 1
2. |African National Congress ANC 68 50 118
3. TNAOFY t S2L) SQa /|APC 0 1 1
4. TFHYALY t Satiafi SQa hAZAPO 0 1 1
5. |Congress of the People COPE 0 2 2
6. [Democratic Alliance DA 37 45 82
7. |Pan Africanist Congress of Azania PAC 0 1 1
8. [Freedom Front Plus FF+ 0 4 4

TOTAL SEATS 105 105 210

The role of the Speaker of Councijecified in ection 160(1)(b) of the Constitution arsdction 36 of the
Municipal Structures Act. The person elected as chairperson d@dhecil is designated the Speaker. The
Speaker is alsile head ofthe legislative arm othe Guncil.

The Speaker performs the duties and exercises the powers delegated in terms of the Municipal Structures
Act. TheSeaker is also responsible for ensuring tlatncil committees (@ction 79 committees) are
established andunction effectively and efficiently.

The Speaker is obliged to:

preside at meetings adhe Muncit

perform the duties and exercise the powers delegated to the Speaker in ternestidrs59 of the
Municipal Systems Act

ensure thatthe @uncil meetsat least monthly

maintain order during meetingsand

ensure thatGouncil meetings are conducted in accordance with the rules and orders of the
Gouncil

To o o To Do

The Office of the Chief Whip of Council is established in terms of G236zl dated 18 October of 2002
as approved by the Minister of Provincial Local Government and Administration ( DPLG), which was further
condoned by the then MEC for Local Government as a Section 12 Notice

The Chief Whip plays a pivotal role in the oviemlstem of governance by ensuring and sustaining
cohesiveness within the governing party, and also maintaining relationships with other political parties. Cllr
Jabulane Mabonwasthe Chief Whipn the reporting year

The main functions of the Chief \ighare to:
A ensure proper representation of political parties in the various committees;
A maintain sound relations with the various political parties representetti@Council; and
A attend to disputes between political parties and build consensus.

The Offie of the Chief Whip is structured to provide the following support funditm the political
structures of the City of Tshwane

A Councillor capacity development
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Councillor performance management
Constituency support services
Councillor researchupport
Political liaison supportand
Councillor wellness support

The highlights of the Office of the Chief Whip are listed infétlewingtable.

Highlight

Achievement

Challenge

Corrective measure/improvement
plan

1. Councillor
Capacity
Development
Programme

32 councillors completed
the programme and a
graduationceremony vas
to be held in September
2014.

Drop-out rate (18 councillorg

The Office established thapt all
councillors hachad Grade 12which was
the minimum requirementdr the
programme.

The Office negotiated with TLMA to
arrange a Gradelgrogramme for all
councillors wthout Grade 12The
councillorsconcernedwould haveto pay
the City back the total cogter person for
the programme.

2. Caucus Bulletin

Two editions of the
Caucudulletinwere
distributed Tshwanewide
through the Parliamentary
Constituency Officef the

Cityof Tshwane

Reaching out to community
members who cannot read
and write exploringother
means of communicatian

Approach local radio statiorfer slots to
communicate with the public on matters
relating tocouncillors.

The City of Tshwane had section 79 oversight an8é standing committeesnd these havehe following

responsibilities:

A Scrutinising reports referred to them biye Council and advising accordingly;
A Overseeinghe performance of theexecutive and departments on behalf thie Council; and
A Providing an advisory legislative role.

Name

Committee

Samuel Mashola

Community Safety

Refiloe Kekana

Finance

Nomthandazo Maseko

Sports and Recreation

Aaron Maluleka

Economic Development and Planning

Ryder Mokgothadi

Infrastructure

Selopi Tlometsane

Agriculture and Environment

Joe Mkhize

Corporate and Shared Services

Conference Ntuli

Roads and Transport

Derick Mosito

Housing and Human Settlements

Alphina Ndhlovana

Health and Social Development

Jdnny Mohlala

IDP and Planning
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Standingcommittees

Standingcommittees are permanent committees established to deal with Cowntated matters. They
are delegated some decisignaking powers, and are required to submit reportgtie Council. Councillors
chair all standing committees except the Audit and Performance Committee, which is chaired by an
independent person in accordance with the prescriptions of the Municipal Finance Management Act.

Chairperson Committee

Oscar Mathafa Municipal Performance Audit Committee
Dolly Ledwaba Civilianand Oversight

Noki Makitla Petitions

Joan Muller Rules and Ethics

Sizwe Mthetwa Public Place and Street Names

The Executive Mayor, Clir KD Ramokgopa, assisted by the Mayoral Committee, heads the executive arm c
the City. The Executive Mayor is at the centre of the system of governsimoe executive powers are
vested in hin by the Counci#o asto manage the daily affairs of the Caf Tshwane

In terms of the Municipal Structures Act, an executive mayor must appoint a mayoral committee from the
elected councillors to assist him or her. An executive mayor may delegat#ispesponsibilities and
powers to the MMCs.

The Executive Mayor of Tshwane is supported by a team of ten MMCs, each with a different portfolio
focusing on particular departments in the Municipality. Each MMC is respoifisitded chairs a particular
portfolio committee made up of a number of councillors. The Mayoral Committee considers reports of the
portfolio committees and submits them to the Council for approval.

The Mayoral Committee is chaired by the Executive Mayor, and consists of the folloesnigers:

MEMBER PORTFOLIO

ClirThembi Mmoko Corporate and Shared Services

ClirGeorge Matjila Roads and Transport

ClirJacob Masango Public Works and Infrastructure Development

ClirJoshua Ngonyama Housing and Human Settlements

ClirSubesh Pillay Economic Development and Planning

ClirTerence Mashego Community Safety and Emergency Servares
Leader of Executive Business

ClirNozipho Tyobeka Makeke Sports and Recreation

ClirDorothy Mabiletsa Group Finance

ClirEulanda Mabusela Health and Social Development

ClirPetunia Mashaba Agriculture and Environmental Management
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Clir TerenceMashego

MMC for Community Safety and Emergend
Services and Leader of Executive Busines

Clir Thembi Mmoko

>

MMC for ororate _
and Shared Services

Clir DorothyMabiletsa

MMC for Group FinanciaBervices

ClIr Subesh Pillay

MMC for Economic
Development and Planning

Clir Nozipho Tyobeka Makeke

MMC for Sport, Recreation and Culture

Clir Joshua Ngonyama

MMC for Housing andHuman Settlements

Clir GeorgeMatjila

MMC for

Roads and
Transport
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ClIr Jacob Masango

ClIr Petunia Faith Mashaba ClIr Eulanda Mabusela

b=
MMC for Public Works and MMC for Environmental MMC for Health and
Infrastructure Development Management SocialDevelopment

The Leader ofExecutiveBusinessis the interface between the executive and legislativeanches.

ClirTMashego, the MMC for Emergency Services and Metro Police Services, was elected Leader of Counc

Business.

The roles and responsibilities of the Leader of Council Business include:

A
A

Representing the executive branch on Couretdted mattes;

Ensuring that executive business is effectively passedh® Council via the Programme
Committee;

Consulting with the Speaker wh the Speaker intends calling a special meetinghaf Council
outside of the schedulef Council meetings;

Consulting wit the Speaker for purposes of allocating time for the discussion of matters of public
importance in the Council agenda; and

Determining what matters are referred to the Speaker, and thereafteseittion 79committees
andthe Council.

The Audit and PerformanceCommittee (APC) was established in terms of section 166 of the MFMA. Its
main objective is tassistthe Council in carrying out its responsibilities in terms of the MFih&. A / Qa
responsibilitiesn termsof section 166 of the MFMA include amongst others the following:

Internal audit

A

A

Ensure that the charter, independence and activities of the internal audit function are clearly
understood and respond to the objectives of @&y and the legal framework;

Regularly review the functional and administrative reporting lines of the internal audit function to
ensure that the orgamsational structure is consistent with the principles oflé@pendence and
accountability;

Review and approve the internal auddharter, including internal audit strategic plan and
operational plan;

Confirm that the annual audit plan makes provision for critical risk aretige City and its entities;
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To To o o

Advise the City on resources allocated to give effect to the work outputheinternal audit
function;

Ensure that there is support from senior management for inteanal external auding;

Confirm with management that internal audit findings atdsnitted quarterly to the APC,;

Confirm actions taken by managementrelation tothe audit plan;

Consider and review reports relating to difficulties encountered during the course of the audit
engagement, including any scope limitation or access to information reported to the accounting
officer that remain unresolved;

Evaluate the pedrmance of internal audit activity in terms of the agreed goals and objectiges
captured in the audit plan;

Ensure that the head of internal audit has reasonable adoedge Chairperson of the APC;

Conduct a highevel review of internal audit on an aoal basis, to ascertain whether the internal
audit unit complies with the International Standards for the Professidtraictice of Internal
Auditing;

Request external quality assurance reviews of the internal audit function on a regularatdsas{
every five years); and

Concur with any appointment and termination of the sergicd the Chief Audit Executive.

External audit

A

To To Do

Take cogrsance of the scope of work undertaken by the external auditor and the extent of
coordination with the internal audit ut

Review annual external audit plans, audit fees arfeeotompensation;

WSPASE NBLRNIA FYR Y2YAU2N) YIEYyF3ASYSydQée A Y LM
CouncilQ @solutions;

Review the report on the financial statements and matters raised thefer reasonability and
accuracy;

Review any interim reports issued in order to take cemmie of the issues raised in determining
the follow-up work of the internal auditinit;

Conduct a review of the extent to which previously reported findings byetkiternal auditor have
been addressed by th@oundl;

Provide advice to the accounting officer on actions taken relating to significant matters inise
external audit reports;

Liaise with the external auditors on any matter that the APC considers ajg®po rase with

the external auditor;

Ensure that the external auditors have reasonable access to the marsgemd Chairperson of
the APC;

Pre-approve all audit and neaudit (consulting) services to be rendered by statutory auditors
(Auditor-Generalof South Africa)

Resolve any disagreements between management and the AuGitareralbf South Africa

Address any potential restrictions or lit@ions with the accounting officer arttie G®uncil; and
Ensure that outstanding matters raised by the external auditors and any findings are dealt with
conclusvely in an expeditious manner.
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Financialstatements

A Review the annual financial statements to provide the City, or in the case of a municipal entity,
the Gouncil and the Boardf Directors of the entity with an authoritative and credible view of the
financial position of the City or municipal entity

A Reviewthe quarterly financial information to be provided the Council and other users of such

information; and
A Advise the Council in respect of matterthat may impact significantly or negatively on the

financial position of the City and its entities.

Riskmanagement

A Provide an independent and objective view of the effectiveness of risk management in the City and
its entities

A Provide feedback to the accounting officers atté @uncil on the adequacy and effectiveness of
risk management in the City and dstities,

A Annuallyreview the terms of reference of the Risk Committesaich functions as a subcommittee
of the APC to deal with risk management and related issues

A Review the reports and recommendations the Risk Committee and also consider thesdiria
with the APC charter

A Ensure that the internal and external audit plans are aligned to the risk profile of the City and its
entities, and

A Bvaluate the effectiveness of internal audéigardingrisk managementesponsibilities

Internal controls

A Ensue that management follows a sound process to draw conclusions on the adequacy and
effectiveness oftie system of internal control;

A Establish whether management has relevant policies and procedures in place and that these are
adequate, efiective andregularly updated;

A Determineregularlywhether appropriate processes are followed and complied;

A Consider measures applieh changes required to the design or implementation of internal
controls;

A Assess steps taken by management to encourage ethical ardl lbehaviour financial discipline
and accountabilityegarding theuse of public resources;

A Consider the effectiveness of the system of internal control, including information témiyo
security and control; and

A Understand the scope ofhe internal alR  SEGSNY €t | dZRAG2NARQ NBJA S
financial reporting, and obtain reports on significant findings and recommendations, together with
YIylF3SYSyiQa NBalLlRyaSao
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Performancemanagement

A

A

To To o

Review and comment on compliance with statutory reqoisnts and performance management
best practices and standards;

Review and comment on the alignment of the Integrated Development Planpukget, the
Service Delivery and Budget ImplementatiomnPdad performance agreements;

Review and comment othe relevance of indicators to ensure they are specific, measureable,
achievableand time bound (SMART)sawell as relate to services performeoly the City and its
entities;

Review compliance witmiyear reporting requirements;

Review the quarterly performance repodsbmitted bylnternal audit

Review and comment on the annual repoasthe City and its entities within the stipulated time
frames; and

Review and comment on the City's performance management system and makemecaiations
for its improvement.

Information technology (ITgovernance

A

A

A

Advise on IT governance, controls, access to and safeguarding of information on the City and its
entities;

Advise on the appropriateness of disaster recovery and continuity plans ginupdT risks, regular
testing and evaluation of plans, systems and processed

Oversee and monitor compliance with the Public Sector Corporate Governance of Information and
CommunicationTechnology Policy Framework.

Compliance with laws andegulations

A

A

Ensure that the City and its entities comply with all applicable laws and regulations by obtaining
regular updates from management and legal advisors regarding compliance matters

Ensure that all regulatory and compliance matters have been idened in the preparation of
financial statements

Review the effectiveness of the system for monitoring compliance with laws and regulations and
0KS NBadzZ 6a 27F YI ydf and Yoloyip®a disdipfin@rg aciioh Il répared/
instances of nortompliance

Review the findings of any examinations by regulatory agencies and any auditor obseryvatidns
Review the impact of new or proposed legislation or governmental regulatiergs IFMA and
Prevention and Combating of Corrupt Activities Act).

Combined assurance

A

A

A

Ensure that a combined assurance model is appliedstablisha coordinated approach to all
assurance activities

Monitor the appropriateness of the combined assurance model and ensure that all the significant
risks facing the City arits entities are adequately addresseahd

Monitor the relationship between the assurance providers.
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Annual reporting

A Ensue that all factors and risks are taken into accounamely thosethat may impact on the
integrity of the annual report, includingaétors that may predispose management to present a
misleading pictureas well assignificant judgments and reporting decisions made, monitoring or
enforcement actions by a regulatory body and any evidence that brings into question previously
published ifiormation, forwardlooking statements or informatigrand

A Recommend the annual report for approval by the Council.

The City Manager of Tshwane is Mr J Ngobeni, who is the Accounting Officer, as defined by the Municipa
Strucures Act. The City Manages responsible fomanaging the financial affairs and service deliveiry
the Municipality.

The Office of the City Manager provides strategic and operational support to the City Manager in the
execution of his duties as defined Chapter 7 of Municipal Systems A2000. The Office of the City
Manager further ensures that all senior managers sign performance agreeithattare aligned with the

IDP and SDBIBnd monitorsthe performance of departments on the implementation of the budget and
IDP.

In providing governance and strategic support, administrative processes and systems are also harmonisec
to ease businesgrocesses for whicthe City Manager is held accountable. Tféice of the City Manager

is also supported regardingirategic issue®y governance structures such &g management meetings,

the Deputy City Managers Foruamd theExecutive Acquisitions Committee.

Moreover, strategic performance management monitggimssessment and add are renderedy this
office to ensure that all priorities, resolutions, commitments and legislative requirements are followed up
and executed while ensuring legislative compliance.

The City Manager and his deputies constitute tbp management, whicls composed as follows
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Position

Name

City Manager

Jason Ngobeni

Group Information and Communication Technology

Dumisani Otumile

Group Legabervices

Bruno Seabela

Group Audit andRisk

Obed Tenga

Chief Financial Officer

Andile Dyakala

Chief of Police: Tshwane Metropolitan Police Department

Steven K Ngobeni

Strategic Executive Director: Community and Business Safety|

General Manganye

Strategic Executive Director: Corporate andr8tébervices

Cynthia Ramulifho (acting)

Strategic Executive Director: Emergency Services

Joan de Beer

Deputy City Manager: Strategy Development and
Implementation

Lindiwe Kwele

Strategic Executive Director: Economic Development

Tembeka Mhlekwa

Strategic Executive Director: City Planning and Development

Makgorometje Makgata

Strategic Executive Director: Communicatibdtarketing and
Events

Nomasonto Ndlovu

Strategic Executive Director: City Strategies and Performance
Management

Mayur Maganlal

Executive Director: Tshwane Convention Bureau

Linda Ngcipe

Deputy City Manager: Operations

Mokgokela Frans Boshielo

Strategic Executive Director: Health and Social Development

Mpho Kekana

Strategic Executive Director: Environmental Management

Mthobeli Kolisa

Strategic Executive Director: SpdRecreationArts and Culture

Doctor Tshwale

Deputy City Manager: Infrastructure Services

Lisa N Mangcu

Strategic Executive Director: Housing and Human Settlements

Amolemo Mothoagae

Strategic ExecutivBirector: Services Infrastructure

Nndwamato T Mutshidza

Strategic Executive Director: Transport

Pheko Letlonkane

Strategic Executive Director: Tshwane Rapid Transport

Lungile Madlala

Deputy City Manager: Service Delivery Coordination and
Transformation

Dr. Ndhivo Lukhwareni

Regional Executive Director: Region 1

James Murphy

Regional Executive Director: Region 2

Godfrey Mnguni (acting)

Regional Executive Director: Region 3

Kgomotso Mohlala

Regional Executive Director: Region 4

Mashadi Manong

RegionaExecutive Director: Region 5

Adv. Frederick Lekwane

Regional Executive Director: Region 6

Nava Pillay

Regional Executive Director: Region 7

David Tshili (acting)

Political Support Offices

Strategic Executive Head: Office of the Executive Mayor ErnestShozi
Strategic Executive Director: Research and Innovation Zukiswa Ncunyana
Strategic Executive Director: City Sustainability Dorah Nteo

Strategic Executive Head: Office of the Chief Whip

Kgaugelo Mkhwebana

Strategic Executive Head: Office of the &g

Mapiti Matsena
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Group Legal Services

The 2013/14 performance of the departmenits set outlater in this report in the chapters related to
service delivery. Of nofdowever, isGroup Legal Servicesas itrenders legal services to the political and
administrative arms of the City of Tshwariéhe department interactslaily with and makescontributions
to national, provincial and other stakeholdefigicluding the national Department of Justicejational
Department of Transport anthe National Prosecution Authority (NPA)

The core functions of the department include:

Litigationmanagement

A Defendngall legal actions/applications instituted against thigy@f Tshwaneby third parties and
A Institutinglegal actions/application on behalf of théyCof Tshwaneagainst third parties.

Corporate and Council legal compliance

A Providnglegal comment®n all reports submitted to B/ of Tshwanecommittees, the Mayoral
Committee and the Coungil

Providnglegal opinions to the Council angpartments

Providnglegal comments in respect of proposed provincial and national legisjation

Drafting Gty of Tshwaneby-laws and assistepartmentswith policy making

Providnglegal support to the Office of thBpeaker

Providing legal advice, commentsapinions to the variouprocurementcommittees in terms of the
/| AGe 2F ¢aKgihBokpa { dzLlLX & / Kl

Providng specialéed legal services in respect of projeotdnitiatives of the @y of Tshwaneand
sening on the technical task teamsoncerned,;

Providng speciaksed legal support in respect of commercial ventuaesl relatedcontracts
Managdngand finalisng (repudiatirg, settingand defending) all claims instituted against thgy ©f
Tshwaneby third parties and

Managngthe legal process to recover damadesm third partiesregardingGty of Tshwane

property.

To Io  Bo o Do Io Do P>

P

Alienation,acquisitions andlevelopmentlaw

A Providnglegal advicecommentsor opinions in respect of the alienation (salelease) of @y of
Tshwaneproperty;

A Providnglegal advicecommentsor opinions in respect all applications relating to chamgiland
use rights and

A Overseéngand finalsingthe obtairment of landor servitudesfor municipal services through
expropriations or purchase agreements.
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Municipal entitiesareindependentorganistionsthat perform municipal services on behalf of a
municipality, and are headed by a board of directoftie City Tshwane has three municipal entities that
deliver services to the Tshwane community, namely:

Entity CEO

Housing Company Tshwane (HCT) Acting CENkululeko A Magubane

Sandspruit Works Association (SWA) Matsepela J Taetsane

Tshwane Economi@evelopment Agency (TEDA) Acting CEGCSolly Mogaladi

These entities deliver and perform according to service delivery agreements and performance objectives as
set by the City of Tshwan&he municipal entities achieved unqualified audit opinions forG13/14.

The Board of Directors of SWA is as stipulated in the King Code Ill and the Code of Conduct for Director
referred toin section93L of the Municipal Systems Act, 2000 (Act 32 of 2089xmended.

Board Member Capacity: Race Gender Board Committeeanembership
Executive/Non
Executive

Adv. KD Garlipp | Nonexecutive White Male Remuneration and Finance Committee
Nornexecutive Black Male Operations and Remuneration Committee

CV Maboka

KA Eales Nornexecutive White Female Operations and Finance Committee

LN Bokaba Nornexecutive Black Male Operations and Remuneration Committee

T Moromane Non-executive Black Female Finance Committee

MJ Taetsane Executive Black Male Not applicable

From a governance perspective it is important that the relevant stakeholders and board members attend
scheduled meetingDue to the size of the current board, SWA does not have sufficient members to serve
on various committees; hence, matters that should be addressed in these committees are tabled at the
regularboard meetings.

¢ KS 2 I NR Qla is toledisife tNadk theNd®mpany meets its mandate through its planning and
operations.¢ 2 (G KA& SyRX (KS 2 NR 3IA@PSa aidNIriS3aaxd RAN
management. The tables below provides information on the HCT board memioerBY 2013/14 and the
expenditure for their attendance of board committee meetings.
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Board Capacity: Executivelon- Race Gender Board Committeanembership
member executive
T Phetla Nonexecutive ( Chairperson) | Black Male
D Masilela Non-executive Black Female Human Resource
M Mphahlele | Non-executive Black Male Risk, Ethicand Finance
M Lehlokoa Norexecutive Black Female Projects
W Rowland Non-executive White Male Human Resource
T Mokgoro Norexecutive Black Male Risk, Ethics and Finance
A Singh Norexecutive Indian Male Projects
S Kholong Norexecutive Black Male Risk, Ethics and Finance; and Projects
Name of Boardnember Board meetingsretainer (80% | Risk, Ethics and Human Projects Total
attendance) and meetings with| Finance Resource Committee
shareholders Committee Gommittee
T Phetla R228 042 0 0 0 R228 042
D Masilela R148 469 0 R20 568 0 R191379
M Mphahlele R170 811 R20 568 0 0 R191 379
M Lehlokoa R175 601 0 0 R61 704 R237 305
W Rowland R135 590 0 R27 424 0 R163.014
T Mokgoro R163 088 R20 568 0 0 R183 656
A Singh R150 243 0 0 R35 994 R186 237
S Kholong R123 806 R15 426 0 R46 278 R185 510

TheHCTHuman Resources Committee consists of the followingeractutive directors:

A Dr William Rowland
A Ms Dombolo Masilela

The committee advises the board on remuneration policies, remuneration packages and other terms of
employment for directors and senior executives. Its specific terms of reference include recommendations
to the board on matters relatingnter alia togenerd A Gl FF L2t AO0&> NBYdzy SNI
remuneration and fees.

TEDA is accountable to the MMC responsible for Economic Development and City Planning, who provide:
political oversight on TEDA mandate. The Econdei¢elopment Department provides the operational,
FAYFEYOALET YR A0GN)FGSIAO adzLILR2 NI G2 ¢95! Ay OF NNJ
NEfS 2y ¢95! Qa YIYyRIFIGS® ¢KS /AGe 2F ¢cakKglgsdhy | a
officials from the Economic Development Department as observers. The shareholder and the board
communicate on a regular basis and there is a set annual general meeting WGBS performance is
reviewed by the shareholder.

The Board isresponsibfe2 G KS O2 YLl yeéQa AaAKIFINBK2f RSNE GKS / Ab:¢
shareholder compact and long term business strategy through oversight on the maeager the
O2YLI yeQa 2LISNIGAZ2Yyad

The company has, during the year under review; compligt the King Code on Corporate Governance
(King 111), save in the following respect:
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