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PERFORMANCE AGREEMENT

ENTERED INTO BY AND BETWEEN:

The City of Tshwane {CoT) heremn represented by Dr. Moeketsi Mosola m his capacity as City
Manager (hereinafter referred to as the Employer or Supervisor)

And

Ms. Lorette Tredoux, employee of the Municipality (hereinafter referred to as the Employee)

WHEREBY IT IS AGREED AS FOLLOWS:
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INTRODUCTION

The Employer has entered into a contract of employment with the Employee i terms
of section 56 of the Local Government Municipal Systems Act 32 of 2000, as amended,
{“the Systems Act”) The Employer and the Employee are heremnafter referred to as
“the Parties”

Section 58 of the Systems Act, read with the Contract of Employment concluded
between the parties, requires the parties to conclude an annual performance agreement

The parties wish to ensure that they are clear about the goals to be achieved, and secure
the commitment of the Employee to a set of outcomes that will secure local government
potlicy goals

The parties wish to ensure that there 1s compliance with the relevant Sections of the
Systems Act

PURPOSE OF THIS AGREEMENT

The purpose of this Agreement is to -

comply with the provisions of the Systems Act as weil as the employment contract
entered into between the parties,

specify national and municipal key performance areas (KPA's), key performance
indicators (KPI's) and targets defined and agreed with the employee and fo
communicate to the employee the employer's expectations of the employee’s
performance and accountabilities in alignment with the Integrated Development Plan,
Service Delvery and Budget implementation Plan (SDBIP) and the Budget of the
municipality,

specify accountabilities as set out In a performance plan, which forms an annexure to
the performance agreement,

specify and plan for competency gaps as set out in a personal develepment plan (PCP),
which forms an annexure to the performance agreement (a PDP for addressing
developmental gaps which have been identified during the previous financial year must
form part of the annual revised performance agreement),

monttor and measure performance against set targeted outputs,
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use the performance agreement as the basis for assessing whether the employee has
met the performance expectations applicable to his or her job,

In the event of outstanding performance, to appropriately reward the employee, and

give effect to the empioyer's commitment to a performance-orientated relationship with
its employee in aftaining equitable and improved service delivery

COMMENCEMENT AND DURATION

This Agreement will commence on 1 September 2017 and will remain in force until 30
June 2018 Thereafier a new Performance Agreement, Performance Plan and Personal
Development Plan shall be concluded between the parties for the next financial year or
any portion thereof

The parties will review the provisions of this Agreement dunng June to July each year
The parties will conclude a new Performance Agreement and Performance Plan that
reptaces this Agreement at least once a year not later than 31 July of each successive
financial year for the next financial year

This Agreement will termmate on the termmation of the Employee’s contract of
employment for any reason

The content of this Agreement may be revised at any time dunng the above-mentioned
period to determine the applicability of the matters agreed upon The Employee will be
fully consulted before any such change 1s made

If at any ime during the validity of this Agreement the work environment aiters {whether
as a resuit of government or council decisions or otherwise) to the extent that the
contents of this Agreement are no longer appropriate, the contents shall iImmediately be
revised

KEY PERFORMANCE AREAS (KPA’s)

The Performance Plan {Annexure A) sets out-

411 the KPA's, KPI's and targets that must be met by the Employee, and
412 the time frames within which those KPA's, KPI's and targets must be met
The KPA's, KPI's and targets reflected i Annexure A are set by the Employer in
consultation with the Employee and based on the Integrated Development Plan, Service

Dehvery and Budget Implementation Plan (SDBIF) and the Budget of the Employer,
and shall include KPA's, KPI's and targets, target dates and weightings

421 The KPA's descnbe the mam tasks that need to be done
422 The KPi's provide the details of the evidence that must be provided to show
that a KPA has been achieved
423 The target dates describe the timeframe in which the work must be
achieved
424 The weightings show the relative importance of the KPA's to each other
3
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PERFORMANCE MANAGEMENT SYSTEM

The Employee agrees to participate in the performance management system that the
Employer adopts or introduces for the Employer, management and municipal staff of
the Employer

The Employee accepts that the purpose of the performance management system will
be to provide a comprehensive system with specific performance standards to assist the
Employer, management and municipal staff to perform to the standards required

The Employer wilf consuit the Employee about the specific performance standards that
wil] be included in the performance management system as applicable to the Employee

The Employee undertakes to actively focus towards the promotion and implementation
of the KPA’s (including special projects relevant to the employee’s responsibilittes) within
the local government framework

The criteria upon which the performance of the Employee shall be assessed shall
consist of two components, both of which shall be contained in the Performance
Agreement

551 The Employee must be assessed against both components, with a
welghting of 80 20 allocated to the KPA's and the Core Managernal
Competencies (CMCs) respechively

552 Each area of assessment will be weighted and will contribute a specific part
to the total score
5583 KPA’s covering the main areas of work wilt account for 80% and CMCs will

account for 20% of the final assessment

The Employee's assessment will be based on hisfher performance 1n terms of the
outputs/outcomes (performance Indicators) dentified as per the attached Performance
Plan (Annexure A), which are knked to the KPA’s, and will constiute 80% of the overall
assessment result as per the weightings agreed fo between the Employer and
Employee.

The CCR's wilt make up the other 20% of the Employee’s assessment score The CMCs
of the Acting Governance and Support Officer are in Annexure A to this agreement

CORE MANAGERIAL COMPETENCIES (CMC) WEIGHT
Financial Management {compulsory) 4
Service Delivery Innovation 10
Govemance Leadership 2
Chent Onentaiion and Customer focus {compulsory) z
Paople Managemert and Empowerment (Compuisory) 2
Total waight 20

EVALUATING PERFORMANCE
The Performance Plan {(Annexure A} to this Agreement sets out -
the standards and procedures for evaluating the Employee's performance, and

the intervals for the evaiuation of the Employee’s performance
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Despite the establishment of agreed intervals for evaluation, the Employer may in
additton review the Employee’s performance at any stage while the coniract of
employment remains in force

Personal growth and development needs dentified during any performance review
discussion must be documented in a Personal PBevelopment Plan as well as the
actions agreed to and implementation must take place within set time frames

The Employee’s performance will be measured in terms of contributtons to the goals
and strategies set out in the Employer's [DP

The annual performance appraisal wiil involve

6 51 Assessment of the achievement of resuits as outlined in the performance

plan:

(a)

(b)

Each KPA and its indicator(s) will be assessed according {o the extent
to which the specified standards or performance indicators have been
met and with due regard o ad hoc tasks that had to be performed under
the KPA

An mdicative rating on the five-point scale will be used for each KPA
and indicator (see paragraph 6 6)

6 52 Assessment ofthe CCR's

{a)

(b)

{c)

Each applicable CCR and its indicator(s) will be assessed according to
the extent to which the performance indicators and standards have
been met

An indicative rating on the five-point scale will be provided for each CCR
and indicator {see paragraph 6 6)

This rating will be muitipiied by the weighting given to each CCR dunng
the contracting process, to provide a score

6 5 3 Overall rating

An overalf rating will be calculated Such overall rating represents the outcome of the
performance appraisal

The assessment of the performance of the Employee will be based on the following
rating scale for KPA's and CCRs

Descniption Rating

Outstandmg
performance

Performance far exceeds the standard expected of an employee at this
level The appraisat indicates that the Employee has achieved above
fully effective results against alf performance criteria and indicators as 5
spectfied in the PA and Performance plan and mamtained this i all
areas of responsibiity throughout the year

Performance
significantly above Job The appraisal indicates thaf the Employae has achieved above
expectations

Performance s sigmificantly higher than the standard expected i the

fully effective results against more than half of the performance critenia 4
and indicators and fully achieved all cthers throughout the year

Fully effective

Performance fully meets the standards expected i all areas of the job
The appraisal indicates that the Employee has fully achieved effective
results against all significant performance critena and indicators as 3
specified in the PA and Performance Plan

N
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Description Rating

Mot fully effectve Performance 15 below the standard reguired for the job in key areas
Performance mests scme of the standards expected for the job The
review/assessment indicates that the employes has achigved below 2
fully effective results against more than half the key performance
critena and indicators as specified in the PA and Performance Plan

Unacceptable Performance does not mest the standard expected for the job The
performance raview/assessment indicates that the employee has achieved below

fully effective resuits aganst almost all of the performance crfena and

mndicators as specied in the PA and Performance Plan The employee 1

has faded to demonstrate the commitmsnt or ablty to bnng
performance up to the level expected in the job despite management
efforts to encourage improvement

67 Each KPI {outputs and CCR’s) will be rated according to the abovementioned
five-point scale The score of each KPI i1s calculated as follows

Weight per ndicator x rate
3

The sum of respectively all the output KP! scores and alf the CC KPI scores 1s converted
to 80% and 20% The sum of these two scores 1s used for calculating performance
bonuses (see paragraph 11 2)

638 For purposes of evaluating the annual performance of the Acting Governance
and Support Officer an evaluation panel constituted of the following persons
must be established -

681 City Manager,

682 Charrperson of the performance audit commuitee or the audit committee
in the absence of a performance audit committee,

683 Member of the mayoral or executive commitiee or in respect of a
plenary type munictpality, another member of council; and

684 City Manager from another municipabty

SCHEDULE FOR PERFORMANCE COACHING
The performance of each Employee in relation to hisfher performance agreement shall

be reviewed on the following dates with the understanding that reviews in the first and
third quarter may be verbal if performance 1s satisfactory

First quarter (July to September) QOctober 2017
Second quarter (October to December) January 2018
Third quarter (January o March) April 2018
Fourth quarter {April to June) July 2018

72 The responsibility for rescheduling a canceled coaching session will be with the
inchvidual who requested the rescheduling

73 The fourth quarter coaching 1s foltowed up by a review which may be conducted
concurrently with the coaching session

74 The Employer shall keep a record of the mid-year coaching and annual
assessment meetings

75 Performance feedback shall be based on the Employer's assessment of the
Employee’s performance

; W



78 The Employer will be entitfed to review and make reasonable changes to the
provisions of Anmexure “A” from time to time for operational reasons  The
Employee will be fully consulted before any such change 15 made

77 The Employer may amend the provisions of Annexure A whenever the
performance management system 1s adopted, implemented and/or amended as
the case may be in that case the Employee will be fully consulted before any
such change 1s made

8. DEVELOPMENTAL REQUIREMENTS

The Personal Development Plan (PDP) for addressing developmentatl gaps will be
provided when required

9. OBLIGATIONS OFf THE EMPLOYER

91 The Employer shall -

911 create an enabling environment to facilitate effective performance by the
employee,

g12 provide access to skiils development and capacity bullding opportunities,

913 work collaboratively with the Employee io solve problems and generate
solutions to common problems that may impact on the performance of the
Employee,

914 on the request of the Employee delegate such pawers reasonably required

by the Employee to enable him / her to meet the performance objectives
and targets established in terms of thus Agreement, and

915 make available to the Employee such resources as the Employee may
reasonably require from time to time to assist him/her to meet the
performance objectives and targets established in terms of this Agreement

10. CONSULTATION

101  The Employer agrees to consult the Employee timecusly where the exercising of the
powers will have amongst others —

1011 a direct effect on the performance of any of the Employee’s functions,

1012 Commit the Employee to implement or to give effect to a decision made by
the Employer, and

1013 a substanfial inancial effect on the Employer

102  The Employer agrees to inform the Employee of the outcome of any decisions taken
pursuant to the exercise of powers contemplated 1n 10 1 as soon as I1s practicable to
enable the Employee to take any necessary action without delay

1. MANAGEMENT CF EVALUATION OUTCOMES

111  The evaluation of the Empioyee’s performance will form the basis for rewarding
outstanding performance or correcting unacceptable performance

112 A performance bonus of between 5% and 14% of the all-inclusive annual remuneration
package may be paid to the Employee in recognition of outstanding performance io be

constituted as follows
! WY
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Score Performance Rating Bonus Amount
5 Score Above Qutstanding 10%-14% of Total
150% Performance Package
4 Score of 130% - | Sigruficantly above 5% - 9% of Total
149% Expectation Package
3 Score of 100% - | Fully effective 0%
129%
2 Below 100% Not fully Effective and No Bonus but
Unacceptable Remedial Action is
Performance reqguired

In the case of unacceptable performance, the Emptoyer shail -

1131 provide systematic remedial or developmental support to assist the
Employee to improve his or her performance, and

1132 after appropnate performance counselling and having provided the
necessary guidance and/ or support as well as reasonable time for
improvement in performance, the Employer may consider steps to
terminate the contract of employment of the Employee on grounds of
unfitness or mcapacity to carry cut his or her duties

DISPUTE RESOLUTION

Any disputes about the nature of the employee's performance agreement, whether It
refates to key responsibithes, prionhes, methods of assessment and/ or salary
increment In the agreement, must be mediated by -

(a) In the case of the municipal manager, the MEC for local government in the province
within thirty (30} days of receipt of a formal dispute from the employee, or any other
person designhated by the MEC, and

(b} In case of managers directly accountable to the municipal manager, a member of the
municipal councll, provided that such member was not part of the evaluation panel
provided for in sub-regulation 27(4)(e) within thirty (30} days of receipt of a formal dispute
from the employee

Any disputes about the cuicome of the employee’s performance evaluation, must be
mediated by-

(a} In the case of the municipal manager, the MEC for local government in the province
within tharty (3Q) days of recept of a formal dispute fram the employee, or any other
person designated by the MEC, and

{b) In the case of managers directly accountable to the municipal manager, a member
of the municipal council, provided that such member was not part of the evaluation
panel provided for in sub-regutation 27 (4)(e), within thirty (30) days of receipt of a
formal dispute from the employee whose decision shall be final and binding on both
parties

In the event that the mediation processes contemplated above fails, clause 22 of the
Contract of Employment shalt apply



13 GENERAL

131  The contents of tins agreement and the cutcome of any review conducted in terms of

Annexure A may be made avadable to the public by the Employer

132 Nothing in this agreement diminishes the cobligations, duties or accountabiities of the

Employee in terms of histher contract of employment, or the effects of existing or new
regulations, circulars, policies, directives or other instruments

133  The performance assessment results must be submitted to the Mayaral Committee of

the CoT within thirty (30) days after conclusion of the assessment

>, )
Thus done and signed at .....[ <55 % .. on this the.Z. day of ...T.1% . 2018

AS WITNESSES

1 AR e

i EMPLOYEE
2

AS WITNESSES

1

(Useod

EMPLOYER




CITY OF

TSHWANE

IGNITING EXCELLENCE

ANNEXURE A PERFORMANCE PLAN

FOR

MS. LORETTE TREDOUX
GOVERNANCE AND SUPPORT OFFICER
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PURPOSE

The performance plan defines the Council's expectations of the Governance and
Support Officer's, performance agreement to which this document 1s attached and
Section 57 (5) of the Munictpal Systems Act, which provides that performance objectives
and targets must be based on the key performance indicators as set in the Municipality’s
Integrated Development Plan (IDP) and SDBIP, as reviewed annually

QOBIECTIVES OF LOCAL GOVERNMENT

The following objectives of local government informed the IDP of the CoT and will mform
the Governance and Support Officer’s performance agamst set performance indicators

21 Provide democratic and accountable government for focal communities

22 Ensure the prowvision of services to commurities In a sustainable manner

23 Promote social and economic development

24 Promote a safe and healthy environment

25 Encourage the involvement of communities and community organisations i the

matters of local government
SCORECARD OF THE GOVERNANCE AND SUPPORT OFFICER

The City of Tshwane developed the 2017/18 SDBIP responding fo the 2017/21 IDP
development, which anchored on the b strategic pillars of the vision 2030 The targets
to achieve the objectives for the FY2017/18 are defined in the EM approved SDBIP of
FY2017/18 The Acting Governance and Support Officer 1s to ensure that commitments
made by the City Manager are achieved

The scorecard of the Gavernance and Support Officer 1s made up of the following

+« Core managernal competencies of the Governance and Support Officer (3 2
below)
«  Core service delivery targets of the Governance and Support Officer (3 3 below)

T -



3.2

The core managerial competencies form 20% of the Governance and Support Officer's total score

following and are scored as follows

CORE MANAGERIAL COMPETENCIES OF THE GOVERNANCE AND SUPPORT OFFICER

The core managenal competencies consist of the

must  ensure  financial
synergies that will ensure the
optimumn receipt of payment
for services provided

goods and services are procured In
terms of the procure to pay principle

ie purchase orders are 1ssued pnor to
work beng performed

CORE
CoT DESCRIPTION OF WHAT IS REQUIRED
ke | STRATEGIC | NTENTIOR OF STRATEGIC | gy THE Governance and Support | WEIGHT | FREQUENCY EVIDENGE
PILLARS Officer
{CMC)
Financial 5 o Ensunng financial synergy | « The Governance and Support Officer 2
Management A city that 1s {balance betwsen where to ensures the iImplementation of the Quarterly *Approved cash flow
{Compulsory} open, honest mvest, where to harvest, how capital and operational budget as per plans
and to balance nsk and how teo the approved cash-flows in the SDBIF *SAP report with the
responsive ensure customers pay) {annexure B and C) and the approved actuals based on the
targets {(annexure A) cash flow plans
* Ensure financial hquidty Myeasires are put m piace to ensure that Quarterly | *Excel spreadsheet that
(ability to be in a pasitve ¢ash | craqitors receive payment within 30 days. outlnes’
flow position, to be able to pay Name of the service
our short term financial provider, vendor number,
obligations) date of receipt of Invoics,
date of payment and the
e Effective and  efficient days taken to pay the
revenue, debfor and credit service provider
rating system  The system | o Measure are put in place to ensure that Quarterly Quarterly report from

expenditure management
on PO’s 1ssued after
Involce date




CORE

that all revenue due to the municipality
is coliected in terms of Section
78(1)d)

GoT DESCRIPTION OF WHAT IS REQUIRED
INAGERIL | straTegic | INTENTIONOF STRATEGIC | ™ By THE Goverance and Support | WEIGHT | FREQUENCY EVIDENCE
PILLARS Officer
(CMC)
+ Re-evaluation of the financial | » Draft precurement plans are submitted Quarterly *consolidated
management system to group financial services — supply procurement plans report
subrmitted fo CM
chain management by 30 Aprnit of each
An |nt1_ptrovebd t;:redltt rating tot; year and final procurement pians are
negotiate better terms wit submitted by 30 June of each year in
regards external funding and
loans, Increase the level of ling with the budget
public prvate parinership T
inferventions  and  funding Quarterly Quarterly Status Report
from both Provincial and The Governance and Support Officer on the turnaround time
Natonal Government fo ensure overall performance, on supply quotations and
monitorng and oversee the supply tenders
chain tum time (days) {R30 000 - R
200 000} and supply chain turnaround
time (days) (above
R 200 000)
Measures are put in place fo ensure Quarterly *Menthly Section 71
that any Unauthonsed, iregular and report for UnflUthGFISEd
fruitless and wastefu! expendture and expenditure “Monthly
any other losses are pravented SCM performance report
Y P for irregular and frutless
and wasteful
expenditure
Revenue Management Quarterly *Monthly section 71
e Measures are put in place to ensure report




CORE

CoT DESCRIPTION GF WHAT IS REQUIRED
CACER L | STRATEGIC T g A TEGIC BY THE Governance and Support | WEIGHT | FREQUENCY EVIDENCE
PILLARS Officer
(CMC)
Grant and subsidies management Quarterly * Report on grant
All external and grant funding received is received and the
spent in line with requirements of donors expenditure in fine waith
and approved plans Evidence of receved donors’ requirements
funding
Finance and Risk Management Quarterly Quarterly —
Oversee the implementation of the Risk Mrtigation/Action Plan on
Management Plan/Report identified Risk
s Alltenders are submitted timeously in Quarterly Procurement Plan/tist of
terms of the Procurement Plan (List of status of all tenders
tender submitted for advertising and submitted
approved during the period under
review )
Asset and hability management 1 Quarterly *Certificate from Group
programme Finance on Asset register
» Ensure that the department's assets
are managed effectively, safeguarded
and maintained to be compliant with
requiremenis of the assets
management pohoy, MFMA and
standards of GRAP
+ Ensure that the department’s liabilifies Quarterly *report from Group Legal

are managead effectively

and Secretanat services
on conttingent habilities




CORE

CoT DESCRIPTION OF WHAT IS REQUIRED
IANAGERIAL | sTRaTEGI | INTENTION OF STRATEGIC | ™ By ThE Governance and Support | WEIGHT | FREQUENCY EVIDENCE
PILLARS Officer
{CHIC}
Minimum Competency Levels 1 Quarterly *Assassment of
« Must provide progress of meeting certificate of acquired
applcable unit standards for the competence
position of GSO as prescribed by the
National Treasury minimum *Progress report
competency Regulations, R493 of 2007
+ Proof of the completed Competency by
GSO and histher direct reports "Prootf of Competency
level
N3 {18 months
extension granted for the
new appointees)
Service Delivery 5 Intemal  control  system | Corporate Portfolio Management 6 Quasterly *Quarterly reports on
Innovation Aoty that is encompassing  legislation, | Programme departmental compliance
open, honest policies, procedures and | e The Governance and Support Officer n line with the project
and people puts In place measures to ensure that planned and scheduled
responsive all projects are planned and scheduled
Directing and control | ®  The Governance and Support Officer Quariesly *Project plans (signed off
management activities with approves all project plans by the GSO)
good systems and processes .
+ The Governance and Support Officer Quarterly *Risk register and signed
Focus on the integration of ensures that all departmental and repc;{tr’memo indicating f
systems and processes project nsks and 1ssuss are 100% implementation o
addressed mifigaton mesasures
Managing our processes 1o ™™gy 6o uemance and Support Oficer Quarterly | "QPR Report / Circular 1
achieve economses of scale or reports on performance of the Report indicating % of
value chaim mtegration departments as required by corporate achievement
processes
7




CORE

Resolve 100% of AG issues related fo
the department

CoT DESCRIPTION OF WHAT IS REQUIRED
coMvEaEnaEs | STRATEGIC | INTENTION OF STRATEGIC | gy 1yE Govemance and Support | WEIGHT | FREQUENGY EVIDENCE
PILLARS Officer
{CMC)
» Establishment of entiies in | «  The Govemance and Support Officer | 4 Quarterly Record with sttendance
Iine with Section 83(F) of the ensures stakeholder management to Register/Minufes on
Local Government Municipal unblock biockages in service delivery management of
Systems Act unblocking blockages in
the service delivery
« The Govemnance and Support Officer Quarterly *SAP Projects/cost
ensures that all projects and printout
programmes pianned for a specific Completion certificate
financial year are delivered within Mayco close out
time, cost, guality and scope
+  Measures are put In place to address Quarterly * Status Report on
reasons for project delays in previous project delays with
years so that they do not recur mitigation plan
Governance 5 « Able to promote, direct and |«  Attendance of Mayco 1 Quarterly *Attendance register
Leadership A City that sis apply professiopalism n
open, honest managing nisk and |«  Aftendance of Counci Meetings as Quarterly *Attendance register
and complance requirements of directed by EM/CM
responsive the Dwision and apply a [y Attendance at EXCO Quarterly *Attendance register
thorough understanding  of .
govemance practices and | ® MAYCO/EXCO Quarterly Quarterly progress
obligations commiiments/resolution addressed Mayco report
+  MMC Commigrnent Departmental in Quarterly *Status report
terms of the scorecard
« 100% achievement of the executive Quarterly *Status report from the
commitments agamnst the plan OEM indicating %
achievement
Audit programme 1 Quarterly *Confirmation/Declaration

from Internal audit
indicating % of AG
findmgs resclved




CORE

CoT

DESCRIPTION OF WHAT IS REQUIRED

INAGERIM | sTRaTEqic | NTENTIONOF STRATEGIC | gy THE Governance and Support | WEIGHT | FREQUENCY EVIDENCE
PILLARS Officer
(CMC)
» Achieve an unqualified Audit Annually AG report
+  Number of AG findings - matter of Quarterly MCAM report
emphasis addressed *Progress of Action
Plans i line with the
City's AG Management
letters
+« 100% Reduction on number of internal Quarterly *Confirmation/Deciaration
audit findings from Internal audit
showing % reduction of
audit findings
s (% of repeat of both infernal and Quarterly *Confirmation/Declaration
external audit findings from Internal audd
showing 0% of repeat
findings
Human Capital 5 Capacitate people on Optimised human capital programme 2 Quarterly * Approved Workpiace
Management A City that sis business processes to be e The Governance and Support Officer Skills Plan
open, hanest effecfive leaders ensures skills development and
and fraining as per the prionties of the * Proof of Attendance fo
responsive Putting in place processes workplace skills plan and Report % of dwvisional identified
and sfeps to create staff sent for faining courses capacity development
enfrepreneurship, ownarship programmes n line with
and instl a sense of pnde in the skills plan and report
achieving the vision and ¢ The Governance and Support Officer Quarterly Status Report on
mission of CoT ensures that gnevances are Gnevances from Group
addressed within policy and Human Capital
Effective decision-making regulations and corpozate timelines
through empowered leaders, (step 1 and 2)
e The GSO to ensure that alf funded Quarterly *Signed report on the

vacancles are filled

filing of vacancies from
Group Human Capital

CF




CORE

CoT DESCRIPTION OF WHAT IS REQUIRED
conmornie | STRATEGIG | INTENTIOR OF STRATEGIC | ™5y THE Governance and Support | WEIGHT | FREQUENCY EVIDENCE
PILLARS Officer
{CMC)

» Bulding continuity and »  Ensure legal comphance, ltigation and Quarterly Report/ Declaration letter
sustainability of institutional labour proseecution management within from Group Legal and
arrangements the department Secretariat on the

Itigation and proseculion

» | eadership taking ownership matters within (against

of decision and results the department
Employment Equity Quarteriy Status EE Plan & Report

» Bulding a centre of »  Ensure the implementation of the from EE Section (Group
excellence through research Employment Equity Pian/Report Human Capital}
and development Ensure the percentage {%) of Indicating % of

employees from previously achievement

e The implernentation of the disadvantaged groups appointed per

Tshwane Senvice Excellence the approved EE plan target 100%
awards 15 an iniiative n this Cccupational Health & Safety (OHS): Annually 100% Complance fo
strategic objective »  Reducton of Section 24 incidents OHS
within Divesion within financial year *Status Report from
Group Human Capital
Individual Performance Management Quarterty Aitendance register and
+  Coaching of subordinates takes place coaching
aganst approved performance minutes/insiruction, rating
agreements sheet signed by the
ncumbent and the
supervisor
s  GSOto ensure that all employees Annually Signed Performance
signed performance agreements with Agreements with
Plan for the FY 2017/18 perfermance pian
Change Management Quarterly Status Report from
e (BSC to ensure 100% implementation Group Human Capital
of change management action plans indicating the

implementation status on

10
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CoT DESCRIPTION OF WHAT IS REQUIRED
s | sTRATEGIC | INTENTION OF SIRATEGIC | gy Ty Governance and Support | WEIGHT | FREQUENCY EVIDENCE
PILLARS Officer
{CMC}
each change
management action plan
Staff meetings Quarterly Attendance Register and
»  Number of staff meetings with all Minutes
levels of staff addressed by the GSO
Employee satisfaction survey Quarterty Employee Satisfaction
+ % of Employee Satsfaction level Survey status report from
within Cluster/Department/Region Group Human Capital
Client Onientation 5 Having safsfied customers Customer relationship management 2 Quarterly *Certificate of compliance
and Customer A City that1s programme from Office of Speaker
Focus open, honest Positive customer | Petitions on the petifions resolved
(Compulsory) and relationships »  Provide responses to petitions within
responsive timelines and requirements
Impiement Batho Pele to communicated so that the CoT can
ensure an accessible and achieve Iis target of responding to
accouniable service petiions within 90 days
Public Protector Quarterly *Status report from office
+  Provide responses to public protector OCM on public protector
cases within imelines and cases responded to
requirements communicated so that
the CoT can achieve Its target of
responding to public profector cases
within 90 days
Human Rights Commission Quarteriy * Status report from

+  Provide responses to Human Rights
Commission within imelines and
requirements communicated so that
the CoT can achieve its target of

Office of the OCM
Human nghts
comrissien responded
fo

11




CORE

Committee Meetings as per guidelines
& targets set by the Office of the
Speaker

CoT DESCRIPTION OF WHAT IS REQUIRED
coMPEEncEs | STRATEGIC | INTENTICE OF STRATEGIC BY THE Governance and Support | WEIGHT | FREQUENCY EVIDENCE
PILLARS Officer
(CMG)
responding to Human Rights
Commission within 30 days
PAIA Quarterly * Status report from
»  Provide responses to Promotion of Office of the City
Access to Information Act of 2000 Manager on PAIA
(PAIA) recuests within 30 days responses
Presidential Hotline Quarterly * Quarterly Status
+ Provide respenses to Presidential Reports from OEM on
Hotline within fmelines and presidential hotline
requirements communicated so that responses
the CoT can achieve is target of
responding to
Gauteng Premier Hotline Quarterly *Quarterly status report
s  Provide responses to Gauteng from OEM on Gauteng
Premier Hoting with timelines and Premier Hotline
requirements commumnicated so that respenses
the CoT can achieve its target of
responding fo
National Consumer Commission Quarterly Status report fram Office
s  Provide responses to National of the City Manager
Consumer Commission within national consumer
timelines and requirements COMMISSIOn responding
communicated so that the CoT can to compliance
achieve Its target of responding to
national censumer commission
within 80 days
«  Provide requested information to Ward Guarterly Certrficate of compliance

from Office of the
Speaker

I2




CORE

fimes including weekends and

CoT DESCRIPTION OF WHAT 1S REQUIRED
NAGERIAL, | sTRaTEGIC | INTENTION OF STRATEGIC | gy 1 Govermance and Support | WEIGHT | FREQUENCY EVIDENCE
PILLARS Officer
{CMC)
¢« Provide progress on the Quarterly Progress Report on the
implementation of MOU's implantation of MoUs/
Declaration Lefter from
Ciy Strategy and
Crganisational
Performance
« Deliver on Departmental requirements Quarterly *Batho Pele Report with
of the institutionalisation of Batho Pele corrective action to
as per guidelines and targets set by address compliance from
Group Human Capital Group Human Capital
+ Implement IGR i line with corporate Quarterly Proof of aftendance from
targets and frameworks with regard to City Strategies and
functions Crganisational
Performance Department
s  Attend Public Heanngs to the office’s Quarterly *Proof of attendance
work
s  Aftend relevant E!A meetings and Quarterly *Proof of attendance
enstre that the departments complies from Environment &
with EIA requirements Agnculture Management
Customer centricity programme Quarterly *Status report from Office
+ Respond to community concemns and of the Speaker to prove
issues raised 1n Iine with customer all concern are
care guidelines and targets addressed
* % ofunresolved CoT related 1ssues m Quarterly *Status report from OEM
the Hotline are escalated agamst the
received complaints/inguiry
« A 72 hour customer feedback Quarterly *SAP Customer Care
turnaround time 1s achieved at all Report of Department

N




CORE

Col DESCRIPTION OF WHAT 1S REQUIRED
IANASERIAL . | sTRATEGIC INTENTICN OF SIRATEGIC | "By THE Governance and Support | WEIGHT | FREQUENCY EVIDENCE
PILLARS Officer
{CMC)
holidays (% compliance to the 72 hour
turnaround
»  Ensure that the resolution of all Quarterly *Signed MMC report
escalated service delivery 1ssues as
set out in the CoT Norms and
Standards
»  Reduction of all backlogs on ali inquiry Quarterly *status report on the
or complaints reduction of alf backiogs
on all inquiry and
complains from CRM
SUB TOTAL 20
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3.3 DETAILED SCORECARD OF THE GOVERNANCE AND SUPPORT OFFICER

The following KPAs totalling a mimmum of 80 points of the Governance and Support Officer's scorecard apply

The following dependencies apply

Timeous approvals of relevant authorities

1

2 Cooperation {o all communicated requirements by relevant stakeholders
3 Provision of required resources (human and financial) as requested

4 Timeous resolution of escalated nisks by relevant decision makers

E g
gé = B - Quarterly Roll Out of year-and target
’ eight s 2o =& vidence
KPA Performance Indicator % Eg g 5 § Reference
A S g o o Q2 Q3 Q4
;?dahse Approve | Draft iCT strategy
Informafion, Communication and Approved | Approv submit d ICT | reportto EXCO
Technolo IICT Develop ICT strategy 2 New KPI ICT ed ICT | N/A N/A draft I1CT strategy
gy (I€T) Strategy | Strate by MAYCO  Approved
oy Saledy | MAYCO | ICT strategy
to EXCO
1
1
iGC;-\‘@rnan 1 gnpprol\:g_l_ Approved T
Iénplementattcé? Otf Pillar 11CT Nr of ICT governance 1 New KPI ce N/A NIA N/A Governa g;‘ﬁ;ﬁ;rie
overnance Structures framework approved Framewor nce
k Framewo
rk
i5

T A




E D
S B = Quarterly Roll Out of year-end target
L} 5 | 2§
. j s U =& Evidenc
KPA Performance Indicator Weight 2 E.g = ; 9 Re;e:enci
52 e | £5
55 E E: >S Q1 Q2 Q3 Q4
= 0
Sm
Proposal for
Community
Participation f
Implementation of Pilar 2 | Nr of propesal for 1 5 ’ o?ﬁ;:'ﬁ;ﬁg or
Emerging Trends and | communtty participation 2 New KPI NIA N/A N/A Speaker presented
Technologies for the office of the at EXCO and
speaker developed MAYCO
2 x BM XIV's -
F’flilar 3 5 970TB each
5 ° (Storage for servers
implementaton  of Pillar 3 Nr of new servers New Strate New and data)
NIA N/A
Infrastructure and Technology procured to maximise 2 New KPI Servers |gr?1r o NA i ;?;\c!:irrz d ol deployed to
storage space procured mgnte Centunon for Prod
d and 1to TDK for DR,




Q Q2 Q3 Q4

EQ
SE€s ® - Quarterly Roll Qut of year-end target
L e =] O —
£s5 £ | S i
. Weight p S vidence
2= o — o
KPA Performance Indicator 222 2 =8 Reforance
[ ® o
535 E 5 >d
Eas | >
O m

*1 x Lenovo 3200
(Backup storage)
(70TB capacty on
unit — with plan to
upgrade capacity in
new year)

*1 x Lenovo V7000
(Backup and Archive
storage)(280TB
capacity — also with
plan to add capacity
In new year

+1 x Lenovo DS4200
{Combination Server
and Backup storage)
0280TB capacity fo
be shared@90TB for
server ciuster and
data and

0200TB for off-site
backup protection
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£EB
g% ) B, < Quarterly Roll Out of year-end target
weight | S5 £ | E§ Evid
KPA Performance Indicator 8 2 22 = pus viaence
£a25 5 s Reference
EE: 5 TS o Q2 Q3 Q4
58« >
Oom
1
Pilar 4 {Draft
of Disaster | Draft Disaster
Strate Recover | Recovery Plan
Implementaton of Pillar 4 T
Business Continuity Nr of draft disaster 2 New K 1 E?\lple N/A N/A NiA gri:iaer]nte g;zzfgé?;?] q
recovery plan produced mente d1o EXCO
d Steerco
m)
Pillar 5 1
g];rate Report Repot on ICT
Implemeniation of Pillar 5. ICT | Nr of reports ¢n CT 1 on Securty monitonng
Secunty security monitoring 2 New KPI ?r?xj o N/A NiA NiA Secunty | presented at EXCO
produced m;nte menitorin | and Mayco
d g
100%
Pilar 6 Sluccess Status report on the
of upgrade successful upgrade
Strate of solution manager
] 0,
Impi'ementatlon of Pillar 6 | % of business systems 9 New KPi 100% o NiA N/A N/A of fom 71 to 792
Business System and Applications | and applications sclution
imple version and mSCOA
upgraded manages
mente f Transaction chart go
g rom 71 Ive
to 72
and

18




S

EB
5O 1 =
:";’ EE g 5o Quarterly Roll Out of year-end target
Weight sE8 = 5 g Evide
KPA Performance Indicator g e 22 z =3 fl nce
£ed & §= Reference
'E = g S g Q1 Q2 Q3 Q4
SE¥F >
O m
mSCOA
Transact)
on chari
go lve)
0,
;\?J[t)cmagj Sgned off report
Pillar 7 on  of {User acceptance)
% achievement on the of 100% electri e-Recruitment {Q3)
implementation of Pillar7 Smart Automation of e strate Automatio watg
Citp recruitment and 2 New KPI 100% gy N/A N/A n of e én q Signed off report
y electnicty, water and imple Recruitme clearanc electricity, water and
clearance application mente nt clearance
d & applications (Q4)
applicat
ons
0,
100% 50%
Wi-Fi 100% MAYCO report on
2 terim W Wi-F manag ﬁiﬁ,ogo to the Wi-FI Transition
o managem | ement | Faciitate | Pian (Q3)
Effectve Wi-F1 implementation % Implementation of a 2 Manageme | ent and | and N/A NiA on the Wi Hand-
Wi-FI Transition plan nt Fi
operation | operati over to | Handover report to
operational | | | Transition h Onerat
model al model | ona olan the new | the new Operator
implement | model operator | {Q4)
ed
. % of quarterly planned
Toensure the delivery of the | 0o oe 7 Service 12 100% | 100% | NA | 100% | 100% 1005 | Quarterly perfomance
corporate service delivery . report
Delivery Targets
19




ESQ
E {1 R— et m
5 & g cé:, 3= Quarterfy Roll Out of year-end target
Weight | = £ 3 = &g Evidence
KPA Performance Indicator 2 53‘ z . Reference
&2 o o 5
S e e P
2 g 8 ;‘;’ Te 1 Q2 Q3 Q4
G
programmes on the SDBIP for | reached for programmes
the cluster: on the approved adjusted
* Group Human Capital Corporate 201718 New
Management(5} SDBIP
* Group Economic Development
and Spatial Planning (7}
mayco | Approv
aoproved ed Finalise 1
Nr of Fleet Management Fiper;t Fleel the MAYCO
Manag | N/A accurate
strategy developed 2 New Managem ement fleet N/A Approve | MAYCO Approved
ent Strate register d Fleet | Fleet strategy
strategy strategy
gy
Eff 100%
ective Fieet Management MAYCO . . | MAYCO Approved
Approved | Fleet Verifical Fleet  Verfication
% Completion of Fleet 1 N Fl R N/A N/A N/A on report Nt
Verfication ew eet egist approved report  wit e
Verficatio | er b accurate flest
n report M),ID\YCO register
MAYCO eport.
0 .
Ff’vil”gpr'zgffat"’” of 2 New 100% | 100% | NAA . . 100% ';“V\‘j'gmamat"’gepa"r{
recommendations
) 20




ETQ
g % g k) - Quarterly Roll Qut of year-end target
. £ | F | B .

KPA Performance Indicator Weight 2 22 = S Evidence
Eao @ g5 Reference
=5 5 g a1 a Q2 Q3 Q4
Eg= | >
Sm

No of precinct plans 2 1 7 Precinct N/A Develop | Draft Obtain
approved by Counct! for masterplan | plans for 2nd Draft | Council Council | 1st Draft precinct
public participaten (Rosslyn precinct | report for | Approval | plan documents
(4)precinc plan public for Public ¢ {{Rosslyn (4)
ts linked participati | parheipat | Silverton (1)
with on ion, precincts pian)
Waonderbo (Rosslyn | (Rosslyn | 2nd Draft precinct
om node, (4) {4 pfan documents
Silverton 100% Silverton | ,Silverton | (Sunderiandndge
{1} Watfoo (1), (13, and
{1) and Sunderlan | Sunderla | Manavomi{1)Watloo
Sunderlan dndge ndndge | (1) precincts plan)
Economic  Development  and dndge and and Approved Council
Spatial Planning Ridge/ Manavoni{ | Manavon | report
Monavoni 1Watloo | i{1)Watio | for pubke
(N {1) o(1) parficipation
Industnal precincts precincts
Nodes plan plan
% of Development 1 New Development
applications processed 90% 90% 0% 90% 90% 90% applications STATS
within 90-120 days register
Development of & Local 2 New 1 MAppr | N/A 0 0 1
Economic Development (Approved | oved {Approve
Strategy LED LED d LED gfrzigved LED
strategy) | strateg strategy) 9y
¥)
21




ET
I L — )
§ = g ,% ..g = Quarterly Rolt Out of year-end target
; asd - s S .
KPA Performance Indicator Weight 223 2 = S Evidence
£ 3 gL Reference
35§ 5 TS o Q2 Q3 Q4
=3, e >
O m
% of all leases onto the List of all leases
regt estale module on o 0 transferred onto real
Group Property Management SAP (MSCOA) 2 New 100% 100% | N/A 0 0 100% ostats  module  on
SAP(MSCOA}
% Review of system of 100%
delegations with the view 4 50% (Approve | Draft System of
to improving efficiency Delegatio Delega (poltical {Draft dreport | delegation
Group Legal and Secretariat | and effectiveness of 4 Delegation 5 %f tion of N/A or;ﬁces M Revigw on the
Services organisation of authonty authon o systern of system | Approved report on
authortty ty MC'S delegation of the System of
and CM)
) delegatio | delegation
n)
% of Lifigations matters
handled within the
g“’”p Legal and Secrefaral | o) 1o reccnbed 2 New 0% | 70% | NA | NA 70% 709 | Signed quarterly
ervices fimeframe report
{merit of the case)
% implementation of the Migration and
Human Capital Management Placement of staff 2 New 80% 80% NfA N/A N/A 80%? Placement of Staff
report to EXCO
Nr of engagement Approved
Office of the Speaker i_sasg:ggﬁa;:onvened wih 4 8 6 38 N/A 2 2 2 Engagement Pian
Councils/Leaders Quarterly report
1 80% refers to 80% of employees placad
22
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KPA

Performance Indicator

Weight

Cumulative Program
Baseline (with effect

from 01.0.2018)

Year end Target

5-Year Target
(2016/2021)

Quarterly Roll Out of year-end targst

sy

Q3

Q4

Evidence
Reference

Attendance
Registers

C9  Report on
support to
Traditional Leaders

Training report
Schedule for the
meetings

Minutes

Oversee the monitoring and
evaiuation of performance of all
Councillors = line with council
policies { Councillor Performance
Management System)

Number Quarterly report
on performance  of
Councillors

4 report

3 reports

19
reports

NIA

1 report

1 report

1 report

Copies of the reports
signed off by the
Chief Whip

Attendance registers
of forum (Multiparty}
where the report was
discussed

Financial Management

% revenue coliected
hased on YTD
projections

35%

95%

85%

NIA

95%

95%

85%

Quarterly
performance report

To ensure the delivery the financial
management programmes

F

% of revenue bilied
against YTD projections

98%

98%

88%

N/A

98%

98%

98%

Quarterly  Mayco
report on Opex and
revenue targel/ SAP
extract report




N

E B
& B - Quarterly Ro#l Out of year-end target
825 g 5
. o= N [ Vet S .
KPA Performance Indicator Welght 222 z -d Evidence
£ed s 5 < Reference
E5 B § TS A Q2 Q3 Q4
=
O m
% of overall Opex budget Quarterly  Mayco
vs Opex targefs achieved 2 New 98% o8% | N | 98% | 98% oy, | roport on Opex and
revenue target/ SAP
forth@ (fepartmeni extract report
Value of unauthonsed, fSr.gglonG;Q rg%ﬁ
Ensure efficacy departmental | wregular, frutless and Parformance report
buc?getmg n Ime with relevant wastefu expenditure 2 New 0 G N/A 0 0 i and Human Capial
legislatrve prescnpts Govemance report
incurred {GFS evidence to all
departments)
Quarterly  Mayco
2
To ensure the delvery the tf; q {;ft ZVZ;?” focraptl:]aé repot  on  capital
corporate  service  delvery de g rtrneng acamst YTD 2 98% 98% 98% N/A 98% 88% 98% budget spent against
programmes P g expenditure / SAP
projections extract report
Quarterly  capital
rogramme reports
% of quarterly planned I?sn?lg actual P vis
To ensure the delivery the | capital projecis lanned milestones
corporate  service  delivery | milestones reached on 2 New 100% 100% | N/A NIA 100% 100% Zs er the quarter]
programmes the approved corporate pe rf%nnancg repori
2017/18 SDBIP signed by the direct
repost
- 24
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£EB
£ m s B 5 Quarterly Roll Out of year-end target
weeht | ££5 | & | ES Evid
KPA Performance Indicator eight o .w\m k= _m S x%ﬂmﬂw
w2 e ¢S
mm.m 5 >S | o Q2 Q3 Q4
S o
Monthly — approved
m3COA project
plan
Quarterly status
%  of  mSCOA report  on  the
Implementation  of
[mplementaton of mSCOA implemented  as  per 2 New 100% 100% | N/A 100% 100% 100% mSCOA
implementation plan (7C GFS
moomoa_o v
Development, CM,
City Strategies,
Group Audt and
Risk and GSQ)
Number of days taken to
T e del " finalse tender evaluation 100%
o ensure the delivery the o o o 0 0 .
coporate  service  delivery | fromspec to appointment 1 60 days M%% %ﬂi (60 N/A M%% %mvav M%% %é& Nmo% %mﬁv ﬂ%w:_.m_mwma SCM
programmes within 90 days from days)
closing
To ensure the delvery the | % reduchion n tenders
corporate service  delvery 1 New 0% 0% N/A N/A 0% 0% SCM report
cancelled
programmes
W 25




S

E e
g é = B - Quarterly Roll Out of year-end target
£eg £ | 25
; Weight s B o = e & Evidence
KPA Performance Indicator % Eg ‘g ';‘3' g Reference
= E § f‘r; o 84| Q2 Q3 Q4
E o.& s
= O
o m
%  achievement  on *Approved _ citywide
departrental  financial mptementation plan
Revenue enhancement ecove lan inst 2 100% 100% 100% N/A 100% 100% 100% | and quarterly status
n v P agains report from GFS for
approved plans 20M7THE FY
Nr of work opportunibies
to be created through the Quarterly EPWP
status  repori  from
Eri\;\trepd work opportunities to be | implementation of EPWP 1 238 1060 7300 NiA NIA 530 530 Communty and Social
Development Services
projects using Opex or Depariment
Capex
% of the tmecus
response  to  meda Certification from
o 0 o o Communications,
queries within 3 days 1 100% 100% 100% | N/A NIA 160% 100% | o rotng and Events
from appeanng on the Management
Build a gOOd Image of the Cfty and med|a Or newspaper
manage reputational risk
Nrof Articles
produced/contnbuted by
the department to 1 New 2 20 N/A N/A 1 1 Certriicate from CME
profiing the good stories
and promoting the image
of the City




E e
g é & k7] s Quarterly Roll Qut of year-end target
£=% | E | 8§
. o =9 = o .
KPA Performance Indicator Weight g 22 o sy Evidence
£ oS 3 g Reference
'E = g g ; o #Y] Q2 Q3 Q4
g8~ | 7
Approved action
N/A 100% 100% 100% | plan for the
Customer satisfaction % of resolved Issues 2 100% 100% 100% Cluster/Departments
emanating from 2315 / Region
customer  satisfaction Status report on the
survey within resoived 1SSUES
offices/Departments/Reg emanating from
1ons 2015 customer
safisfachon  from
CRM
SUB-TOTAL FOR CORE DELIVERY PROGRAMMES 80
SUB TOTAL FOR CORE MANAGEMENT COMPETENCIES 20
TOTAL 100
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ANNEXURE B

PERSONAL DEVELOPMENT PLAN

of the desired change(e.q.
skills to be gained, knowledge
acquired, fopics
themes/content covered

{researcher, reading, efc.)

performance cycle. (July — June)

Manager. Also specify the
accredited Service Provider

Learning and Development Type of Development Time-frame Who is responsible Further comments
Need
E.g. Course, workshop,
Provide a specific description | conference, self-development E.g. Within a specific E.g. Incumbent or his/her E.g. Resource requiréments,

additional notes.

Financiai Management

MFMA Programme

July 2017 - June 2018 and July
2018 -June 2019

Lorette Tredoux {incumbent)
TLMA

National Treasury Support
Programme

Top  Maznagement
Programme

Coaching

July 2017 - June 2018

Lorette Tredoux {ncumbent
Pam Yako
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4  ACCEPTANCE OF THE ADJUSTED PLAN

ADJUSTED PERFORMANCE PLAN FOR MS LORETTE TREDOUX for the Period: 91 September 2017 to 30
June 2018

Signed and accepted by
Ms Lorette Tredoux

Date 249 ’\ﬂA((H 2018

Signed by the incumbent's immediate supervisor

T

wa
Date 29 ced 2019




