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RESOLUSION

2009 -11- 2§

CORPORATE AND SHARED SERVICES DEPARTMENT

(EMPLOYMENT EQUITY DIVISION)

DIVERSITY POLICY FRAMEWORK FOR THE CITY OF TSHWANE (CoT)

(From the Mayoral Committee Cluster: Economic Development: 15 September
2009 and the Portfolio Committee: Corporate and Shared Services:
15 October 2009 and the Mayoral Committee: 4 November 2009)

PURPOSE

The purpose of this report is to provide feedback on the development of a diversity
policy framework for the City of Tshwane (CoT) and to request that the attached
program be adopted and funded to achieve a diverse workforce.

STRATEGIC OBJECTIVE

The aligned City Scorecard of the CoT addresses five strategic objectives. The
report is applicabie to the following:

SO 5: To ensure good governance, financial viability, build capacity and optimise
transformation.

BACKGROUND

The department: Corporate and Shared Services through Strategic Human
Resources Management division saw a need to develop a diversity policy
framework for the CoT. A service provider was appointed from Decision MX
Consulting.

DISCUSSION/OVERVIEW

There is a need for the CoT to develop a policy on diversity in order to help
employees deal with their differences and similarities. Diversity as an intervention
will help the CoT deliver in its mandate on the improvement of service delivery.

The process started when the consultant started with the environmental analysis of
the current practices, processes and systems of the CoT. The first engagement with
stakeholders was the Corporate Employment Equity Forum (CEEF) and the second
stakeholder was identified as City Manager Top Management. This session did not
take place because there was one representative from the Leadership Academy
who attended. Two departments submitted their apologies for non attendance. The
third stakeholder which was engaged was with people with disabilities forum
(PWDF)



5.1

5.2

5.2.1

5.3

During the MMC Top Management meeting held on 26 May 2009 it was resolved
that the consultant must present to this group of stakeholders. An arangement was
made to this effect.

Communication was issued to departments to indicate their availability for such
engagements and departments responded fo the call.

A separate and final arrangement was done for the Mayoral Committee members
to give them an opportunity to engage with the consultant on a one to one basis fo
solicit their inputs so as to finalise this process. A process which was finalised

COMMENTS OF THE STAKEHOLDER DEPARTMENTS

COMMENTS OF THE CHIEF FINANCIAL OFFICER
{Unaltered)

This Department takes note of the content and the recommendations of the report.

It should be noted that no surplus funding exist from Municipal Grants to fund the
diversity programs as outling in the policy. The costs for the diversity programs will
have to be managed by means of identifying savings, reprioritising of functions and
efficiency gains within the Medium Term Revenue and Expenditure Framework of
the relevant department.

Budget appropriations takes place during the annual budget process or during the
annual adjustments budget process only if additional revenue is available or when
planned expendifure have not taken place and budget is available for re-
prioritisation.

COMMENTS OF THE STRATEGIC EXECUTIVE DIRECTOR: COPORATE AND
SHARED SERVICES

(Unaltered)
LEGAL SERVICES
The purpose and the entire contents of the report have been noted.

The purpose of the report per se is to provide feedback on the development of a
diversity policy framework for the CoT.

In terms of section 11(3) of the Local Government: Municipal System Act 32 of
2000, a municipality exercise its executive and legislative authority by developing
and adopting policies, plans, strategies, programmes, including setting targets for
delivery.

To this end the draft Diversity Policy Framework as attached is well informed and
within the context of the above statutory prescripts.

The recommendations are thus supported.
COMMENTS OF THE WARD COUNCILLOR

None.



B. IMPLICATIONS

6.1. HUMAN RESOURCES
The Human resources implication attached to this initiative is that employees will be
required to attend to a two hour presentation facilitated by the consultant to solicit
their views in order to complete the task at hand.

6.2 FINANCES
The money budgeted for on Employment Equity Budget was for the development of
a diversity policy framework Cost Centre 5091 and Gl 412 630. There is a need to
introduce programs from-the interaction with employees. The costing therefore will
need to be funded from other sources such as Municipal Grants.

6.3. CONSTITUTIONAL AND LEGAL FACTORS
None

6.4. COMMUNICATION
Communication has been done in this effect.

6.5 PREVIOUS COUNCIL AND MAYORAL COMMITTEE RESOLUTIONS
None

7. CONCLUSION
It needs to be mentioned that the time frame for project is tight and departments

commit to the dates submiited to the consultant in order to finalise the project within
stipulated timeframes.

IT WAS RECOMMENDED (TO THE MAYORAL COMMITTEE CLUSTER: ECONOMIC

DEVELOPMENT: 15 SEPTEMBER 2009)

That it be recommended to the Portfolio Committee:

1. That notice be taken of this feedback and the development which emanated from
the engagement with different stakeholders which necessitated that the programs

as suggested by the service provider be adopted

2. That feedback from the consultant is attached for further engagement to finalise the
policy framework

3 That the City funds the programs from Municipal Grants to ensure that we have a
diverse workforce.



During the discussion of this item by the Mayoral Commitiee Cluster. Economic
Development at its meeting held on 15 September 2009, it was agreed that
recommendatiocn 2 and 3 be amended to read as follows:

“2.  Feedback is attached for further engagement o finalise the policy framework

3  The Department: Corporate and Shared Services will look at other sources to
fund the programs to ensure that the CoT has a diverse workforce”.

it was therefore resolved to recommend as set out below:

IT WAS RECOMMENDED (TO THE PORTFOLIO COMMITTEE: CORPORATE AND
- SHARED SERVICES: 15 OCTOBER 2009):

That it be recommended to the Portfolio Committee:

1. That notice be taken of this feedback and the development which emanated from
the engagement with different stakeholders which necessitated that the programs
as suggested by the service provider be adopted

2. That feedback is attached for further engagement to finalise the policy framework

3 That the Department: Corporate and Shared Services will look at other sources to
fund the programs to ensure that the CoT has a diverse workforce.

During the discussion of the abovementioned report by the Porifolio Committee:
Corporate and Shared Services at its meeting held on 15 October 2009 the members
were of the opinion that the attached programs as identified in the report be
adopted and continued with when funds is available to proceed with the diversity
programs, as set out in recommendation 4, below.

it was therefore resolved to recommend as sef out below:

IT WAS RECOMMENDED TO THE (COUNCIL: 26 NOVEMBER 2009):

1. That notice be taken of this feedback and the development which emanated from
the engagement with different stakeholders which necessitated that the programs
as suggested by the service provider be adopted

2. That feedback is attached for further engagement to finalise the policy framework

3 That the Department; Corporate and Shared Services will ook at other sources to
fund the programs to ensure that the CoT has a diverse workforce.

4. That the attached programs as identified in the report be adopted and continued
with when funds is available to proceed with the diversity programs.

During consideration of this item by Council on 26 November 2009, Clir MS Morudi
seconded by Clir G Twala proposed the following:

(Unaitered)



Mr Speaker, allow me to correct the heading of this item. It should read as Diversity
Policy Framework and not employment equity.

The Council acceded to Clir Morudi’'s propdsal and thereafter resolved as set out
below:

ANNEXURES:

A. Draft policy framework.
B. Quotation invoice for the costing for the envisaged programs.

RESOLVED:

1. That notice be taken of this feedback and the development which emanated from
the engagement with different stakeholders which necessitated that the programs
as suggested by the service provider be adopted.

2. . Thatfeedback is attached for further engagement to finalise the policy framework.

3. That the Department: Corporate and Shared Services will ook at other sources {o
fund the programs to ensure that the CoT has a diverse workforce.

4. That the attached programs as identified in the report be adopted and continued
with when funds is available to proceed with the diversity programs.

(Remark:

Subsequent to Clir MS Morudi’s proposal during the Council meeting of
26 November 2009, which was acceded fo by Council, the heading to this report has
been amended accordingly.)

'COUNCIL ™

RESQLUSION
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CITY OF TSHWANE
"opes mre tho same” —
Draft

Diversity Policy Framework
July 2008
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1. Purpose & Dbjecive

City's kéy objectives in relatfon fo achieving an inclusive efivironment, and

embedding the principles of diverstty by all we do, are:

To maintain a working envitbnment whete everyotie is thaated with dignlty and
respect; ‘

To raise awareness of what we medn by diversity;

To ensure that averycne‘is aware of their own personal respoasibility regarding
the ohiectives of diversity in the city; '
To. provide and communicate clear amployment pelicies and to ensure they are
applied fairly and do promete [nclusive employment practices;

To angure con_sistem and Falrness in all our Human Resources and Mapagement
pmctl‘t‘:és;

To premote prificiples of inclusiveness among different races, classes, gander and
disability peonle;

Te sensitize the entplioyet and all éﬁ:ptoscees on divérsity related issues;

To ereste an understanding of how to rzasenably accommodate people Trom différanit
cultural backpround, Jengusge ond racial groups;

Encourage emjpiayees to émbrace similarities, différences and to help them deal with
tensions;

To farifitate. sessions with all employees on the rofl out of the Diversity Policy
Framework as part of policy communigation;

To developa program for all émployees to assist therm to work together and embrace
each ather;

To help to credte a diverse workforce for the City in order to perform optimally;

To take various affirfiative detion mésures toachieve diversity;

To formulaté and implesrent diversity policy;

To help emplovees to undefstanding cultures, religions, traditions and their influente

on workplace life; .

Divefsity Policy Framewnrk | City of Tshwzne
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There is both 2 business and a marat imperative In supporting diversity in the city. To
jehleve hoth business and individual goals we need to:
tap into.the widest passiblé pool of peeplé to attract high quality Individoals;

L]

» motivate ouf people by providing a supportve culture where everyone fesls they
are traated faifly aid can do their best, particularly the previously disadvantaged

= respond ru the needs of a range of cliants: having a diverse and representative
warkforce is of gmat-impqrtanﬁe and clients expect this of us;

s previdé an ehviranment where people work as teams, respett each other, share

ideas; and
» ensure that the city comply with all velevant legislation, particularly Employment

Equity-Act.
2. Definiticns
“Act” means the Emplayment Equity Act of 1998 [Act 55 of 1998}
“Constitutiof” theans the constitution of the Republic of Seuth Africa
“Besignated Groups”  means black people, women and peaple with disability
“Black people” means people of Africans, Coloureds & Indian origin
“Employes” means EHY"FEI'SQ'H in the employ of the city, and refers to

bath fulitims, contract and section 57 appointess
"Employmeént policy or practice”
Meanps and reférs, byt not mited to the following:
+ Recruitingnt procedures, advertizing & selection
cffteria
= Appointment procedures
«  Remuneratiohs & comditions of service
«  Working environment & facilities
«  Training & development
v Perfarisance management

Diversity Pelicy Framework | Cily of Tshwane
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Ay refers ta the City ef Tshwane — Metropelitan Council of

Tshwarne

3. Scope of the policy

This policy is applicable to allempleyees of the City of Tshwane, equneiiors of the city,
nrembers of the Mayeral cammittee, and afl any other pedple engaging in the services to

the city, including contractors and consultants.
&, Related Policies & Acts

| This policy ls-tg ke read in conjunction with the following acts and poficies:
- The Constitutien of the Republie of South Affica

The Employrrient Equity Att, 55 of 1958

- Thelabour Relations Act, -

The White Paper on Transformation of Public Service

r

5. Gowernance [Roles & Hesponsibilities]

Vhie prifary responsible structurs for the diversity progrant rémaifis the executive mayor of
the city as the diversity question remains.a pelitical question

Thie member of the mayeral camnmiftes “MMC® for corporate services remains the
oversight structure for the implamentation of programs to promaste the bettér
understanding af diversity issues

The strategic executive director: corporata services refmains the exetuting structure for the,
overall program strategic planning and muniteting & evaluation, whilst giving support to
those respensible for Implementation

- Dhversity Policy Framewoik | Gty of Tshwane



“The Exscutive Director: HR and Directar Esiploytent Equity, the fine function
rranagers/directors remain the implementing sgents of the idenfified diversity programs,

6. Palicy Impact

This policy is intended to make 3 positive and 3 major impact on the way and manner in

which employeas of the ¢ity acknowladges and aibraces their differences of culture, race,
gender, disahility, class status and background,

Acknowledging these differences, the &ity and fis employees are mindful of the strengths,
opportunities and henefits, these differences could bring fo strengthen the city's ability to
improve servive delivery 1 its citizens.

The city therefore, hapes for a major impact on the Tollowing. diversity practices among its

employées and coupdlars:

-

-

Racial inclusion

Gender balance and respect

Racialtolersnce

Disability friendly environment & respect Torthe disabled persohs
Embracing culfiral diffesences amd refigious choicas

Employment practices that ackhowledges diversity realities of the-city

7. Key {ritical Success Factars for diversity poficy

In keeping With the employment ‘equity principlés of the cty, the following key sucgess
factors are'cmcigi in the achievement of the diversity objectives:

Diversity Pulicy Framewerk | City of Tshwane
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7.1 Commitment-of the Execitive Major, speakir, members of the maybral committee and
countll members 1o ensuie implementation and monkoring of the diversity policy and
progranis and its integration in the strategic business plan of thecity

7.2 Comimitment of the city manager and top managenent te take responsibiity for the
diversity mamagement and integration of diversity programs inte strategic business.

plans

7.3 Creation of an enabling enviranment in which different cultures, race and gender
practicés tan he allowed and embriced

74 Creation of a climate in which sfakeholders can efgage one another in honest dialogue
about their fears, needs & expectations and eXplore and debate various diversity fssiues,
with 2 vlew to promote and embrate racia! Inclysivity, appreciate disabled pesple and
respect & prometion of worren, In a mannerthat will promote. both business and social
transformmation ik the dity,

7.5 Prumote the city of a value of same dignity and respect for all people with differences

but comman course

- Diversity Poficy Framawark | City of Tshwane:
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ANNEXURE B
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Dute: 07 August 2009

To:  Ms Mamma Mokaba

Acfing SED
Carporgdte & Shared Setvices
Glty of Tshwane
Herexdfh find quotafion Tortie cosfing of diversily progriams for thelcity
Cods. flem Daseription Lot
#1 Caosting of eloven diversity programs as R Z¢00000
auflined in the draft policy: ,
Total {(incl VAT @ 14} R IP00000
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