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1. PURPOSE 
 

The purpose is to report to Council the: 

1.1 unaudited performance of the City against the approved SDBIP targets set for the second quarter 

of the 2018/19 financial year in line with section 52(d) of the Municipal Finance Management Act, 

No. 56 of 2003 (MFMA); 

1.2 unaudited performance of the City against the approved SDBIP targets set for the mid-year of the 

2019/20 financial year in line with section 72 of the Municipal Finance Management Act, No. 56 of 

2003 (MFMA); and 

1.3 unaudited performance of the Municipal Entities against targets set for the second quarter and 

mid-year of the 2019/20 financial year in line with their approved Business Plans. 

 

2. PERFORMANCE ON SERVICE DELIVERY TARGETS 
 

2.1 Performance against SDBIP Targets 
 

2.1.1 Background  
 

The end of 2019/20 financial year’s Quarter 2 and Mid-year performance reports against the targets 

set in the SDBIP for the 2019/20 financial year which was approved by Council on 30 May 2019 as 

part of the 2019/20 Integrated Development Plan (IDP) review, are developed in response to section 

52(d) and section 72 of the MFMA respectively. The approved 2019/20 financial year’s SDBIP is made 

up of a total of 33 performance indicators and targets. Of these 33 targets in the approved SDBIP, a 

total of 25 were due for reporting at the end of Quarter 2 of the 2019/20 financial year. Therefore, the 

end of Quarter 2 report is based on these 25 targets and the Mid-year report is based on the total 

count of targets set for the mid-year period inclusive of targets set for both Q1 and Q2. 

 

 

It is worth noting that at this stage, the information used in developing the report or the reported actual 

performance against the targets are not yet audited. The report will be submitted to the Internal Audit 

and Risk Department for audit purposes in line with the Combined assurance Model implemented by 

the City.  

 

 

 

 



4 
 

2.1.2 Mid-year IDP Performance Summary 
 

Over the 2019/20 financial year, the IDP contains 29 annual targets at outcomes’ level.  Of the 29 IDP 

outcome targets, 21 were due for reporting at the end of the Mid-year period. The performance 

recorded on the 21 targets is as follows: 

 The mid-year targets were achieved on 11 indicators translating to 52.4% target achievement  

 A total of 10 targets were not achieved, translating to 47.6% non-achievement of set targets  

 

The table below reflects mid-year performance against the IDP  

Table 1: Mid-year Performance against the IDP Targets for the 2019/20 Financial Year 

Strategic Pillar Department Parent Element 
IDP Key Performance 

Indicator 

Target IDP 
(current 

year) 

Actual 
Period to 

Date 

Pillar 3: A City that  
delivers excellent 
services and 
protects the 
environment 

Utility Services 
(Water and 
Sanitation) 

Basic water 
provision 

Number of households 
in formal areas with 
access to water (new 
metered connections) 

10000 1340 

Pillar 3: A City that  
delivers excellent 
services and 
protects the 
environment 

Human 
Settlement 

Basic water 
provision 

Number of households 
in formal areas with 
access to water (new 
metered connections) 

4332 0 

Pillar 3: A City that  
delivers excellent 
services and 
protects the 
environment 

Environmental 
and Agriculture 
Management 

Basic water 
provision 

Number of formalised 
areas provided with 
weekly waste removal 
services 

100% 100% 

Pillar 3: A City that  
delivers excellent 
services and 
protects the 
environment 

Utility Services 
(Water and 
Sanitation) 

Basic water 
provision 

Number of households 
with access to 
sanitation (new 
sanitation connections) 

570 0 

Pillar 3: A City that  
delivers excellent 
services and 
protects the 
environment 

Human 
Settlement 

Basic water 
provision 

Number of households 
with access to 
sanitation (new 
sanitation connections) 

7032 0 

Pillar 3: A City that  
delivers excellent 
services and 
protects the 
environment 

Utility Services 
(Energy and 
Electricity) 

Basic water 
provision 

Number of formal 
households with 
access to electricity 

7100 1040 
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Strategic Pillar Department Parent Element 
IDP Key Performance 

Indicator 

Target IDP 
(current 

year) 

Actual 
Period to 

Date 

Pillar 3: A City that  
delivers excellent 
services and 
protects the 
environment 

Roads and 
Transport 

Mobility 
optimisation 

Kilometers of required 
municipal storm water 
drainage network 
provided 

30km 5.094km 

Pillar 3: A City that  
delivers excellent 
services and 
protects the 
environment 

Roads and 
Transport 

Mobility 
optimisation 

Kilometers of roads 
provided to the 
required standard (km) 

30km 4.85km 

Pillar 3: A City that  
delivers excellent 
services and 
protects the 
environment 

Roads and 
Transport 

Mobility 
optimisation 

Kilometers of 
completed Tshwane 
Rapid Transit  bus way 
lanes constructed and 
Intermodal Facilities 

80% 70% 

Pillar 3: A City that  
delivers excellent 
services and 
protects the 
environment 

Human 
Settlement 

Mobility 
optimisation 

Kilometers of roads 
and storm water 
provided to the 
required standard  

36,5km 0 

Pillar 3: A City that  
delivers excellent 
services and 
protects the 
environment 

Regional 
Operation and 
Coordination 

Upgrading and 
development of 
informal 
settlement 

Number of informal 
settlements with 
access to rudimentary 
water services 

134 184 

Pillar 3: A City that  
delivers excellent 
services and 
protects the 
environment 

Regional 
Operation and 
Coordination 

Upgrading and 
development of 
informal 
settlement 

Number of informal 
settlements with 
access to rudimentary 
sanitation services 

67 79 

Pillar 3: A City that  
delivers excellent 
services and 
protects the 
environment 

Human 
Settlement 

Upgrading and 
development of 
informal 
settlement 

Number of informal 
settlements formalised 

8 3 

Pillar 1: A City that 
facilitates 
economic growth 
and job creation 

Community and 
Social 
Development 

Job intensive 
economic 
growth 

Number of new income 
earning opportunities 
facilitated by the city 

27000 6157 

Pillar 1: A City that 
facilitates 
economic growth 
and job creation 

Economic 
Development 
and Spatial 
Planning 

Job intensive 
economic 
growth 

Rand value investment 
attracted to Tshwane 
(annual) 

R’b2,6 - 
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Strategic Pillar Department Parent Element 
IDP Key Performance 

Indicator 

Target IDP 
(current 

year) 

Actual 
Period to 

Date 

Pillar 1: A City that 
facilitates 
economic growth 
and job creation 

Economic 
Development 
and Spatial 
Planning 

Job intensive 
economic 
growth 

Number of Co-
operatives supported 
through different 
development 
programmes 

280 141 

Pillar 2: A City that 
cares for residents 
and promotes 
inclusivity 

Health Health Percentage of City of 
Tshwane clinics 
providing mother and 
child health services 

100% 100% 

Pillar 4: A City that 
keeps residents 
safe 

Community and 
Social 
Development 

Poverty and 
inequality 

Number of indigent 
households supported 
by the city through its 
social packages  

5000 761 

Pillar 4: A City that 
keeps residents 
safe 

Community and 
Social 
Development 

Poverty and 
inequality 

Number of indigent 
households exited from 
the indigent register 

4000 2642 

Pillar 4: A City that 
keeps residents 
safe 

Community 
Safety 

Public Safety Percentage of 
compliance to the 
required attendance 
times for structural 
firefighting incidents 

75% 79.37% 

Pillar 4: A City that 
keeps residents 
safe 

Community 
Safety 

Public Safety Percentage of 
compliance to the 
required attendance 
times for dispatched 
Priority 1 emergency 
medical incidents 

65% 79.79% 

Pillar 4: A City that 
keeps residents 
safe 

Community 
Safety 

Public Safety Number of new fire 
stations constructed to 
reduce backlog 

30% 10.49% 

Pillar 4: A City that 
keeps residents 
safe 

Community 
Safety 

Public Safety Number of municipal 
critical infrastructure 
plans that are in place 
to deal with impending 
and actual disasters 

6 approved 
CICPs 

3 

Pillar 4: A City that 
keeps residents 
safe 

Community 
Safety 

Financial 
Management 

Percentage increase in 
interventions to root 
out crime and related 
incidents (annual) 

2810 1677 

Pillar 5: A City that 
is open, honest 
and responsive 

Office of the City 
Manager 

Financial 
Management 

Unqualified Audit 
Opinion achieved 
(annual) 

Unqualified 
Audit 
Opinion  

- 

Pillar 5: A City that 
is open, honest 
and responsive 

Group Finance Institutional 
Governance 

Financial targets met 100% 0 
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Strategic Pillar Department Parent Element 
IDP Key Performance 

Indicator 

Target IDP 
(current 

year) 

Actual 
Period to 

Date 

Pillar 5: A City that 
is open, honest 
and responsive 

Utility Services Institutional 
Governance 

Percentage reduction 
of non-revenue water 
over five years 

24,06% 38.02% 

Pillar 5: A City that 
is open, honest 
and responsive 

Utility Services Institutional 
Governance 

Percentage average of 
annual non-revenue 
energy 

≤19% 25.87% 

Pillar 5: A City that 
is open, honest 
and responsive 

Group Human 
Capital 
Management 

Institutional 
Governance 

Percentage employee 
satisfaction rating 
(annual) (not 
applicable this year) 

N/A Not 
applicable 
in 2019/20 

 

2.1.3 Mid-year SDBIP Performance Summary 
 

While the approved SDBIP for the 2019/20 financial year contains 33 indicators and targets, over the mid-

year period, the City committed to deliver on 25 targets. Performance on these 25 targets was recorded as 

follows:  

 A total of 13 targets were achieved. This accounts for 52% target achievement 

 A total of 12 targets were not achieved, translating to 48% non-achievement of targets committed 

to over the period under review.  

 

Legend:  

 Achieved targets and KPIs showing positive progress against zero or no target are highlighted in 

green. 

 Non achieved targets are highlighted in red. 

 Performance recorded without planned targets for the quarter, are highlighted in yellow. 
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    Table 2: Detailed SDBIP scorecard 

Strategic 
Pillar 

Cluster Department 
Key 

Performance 
Indicator 

Annual 
Target 

Quarter 1 Quarter 2 Mid-year 

Q1 
Target 

Q1  
Actual 
(Latest 
Update) 

Q2 
Target 

Q2  
Actual as 
Reported 

Variance Rating 
Q2 Reasons 
for Variance 

Q2 Mitigation 
Plan 

Mid-
year 

Target 

Mid-
year 

Results 

Pillar 5: A 
City that is 
open , 
honest and 
responsive 

Office of the 
City 
Manager 

Office of the 
City Manager 

Unqualified 
Audit Opinion 
achieved 
(annual) 

Unqualified 
Audit 
Opinion 

 N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 

Pillar 4: A 
City that 
keeps 
residents 
safe 

Office of the 
City 
Manager  

Tshwane 
Metro Police 

Percentage 
increase in 
interventions 
to root out 
crime and 
related 
incidents 
(annual) 

2820 

 

703 823 703 854 151  Due to the 
nature of such 
service 
provision, an 
accurate 
determination 
of estimates 
for expected 
interventions 
is not 
possible. 
Increases in 
the seasonal 
occurrence of 
crime is also a 
contributor. 

N/A 1406 1677 

Pillar 4: A 
City that 
keeps 
residents 
safe 

Office of the 
City 
Manager  

Emergency 
Services 

Percentage of 
compliance to 
the required 
attendance 
times for 
structural 
firefighting 
incidents 

75% 75% 79.57% 75% 
 

79.17% +4.17%  Efficient and 
effective 
operations 
and activities. 

N/A 75% 79.37% 

Pillar 4: A 
City that 
keeps 
residents 
safe 

Office of the 
City 
Manager  

Emergency 
Services 

Percentage of 
compliance to 
the required 
attendance 
times for 
dispatched 
Priority 1 
emergency 
medical 
incidents 

65% 65% 68.42% 65% 75% +10%  Efficient and 
effective 
operations 
and activities. 

N/A 65% 71.79% 
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Strategic 
Pillar 

Cluster Department 
Key 

Performance 
Indicator 

Annual 
Target 

Quarter 1 Quarter 2 Mid-year 

Q1 
Target 

Q1  
Actual 
(Latest 
Update) 

Q2 
Target 

Q2  
Actual as 
Reported 

Variance Rating 
Q2 Reasons 
for Variance 

Q2 Mitigation 
Plan 

Mid-
year 

Target 

Mid-
year 

Results 

Pillar 4: A 
City that 
keeps 
residents 
safe 

Office of the 
City 
Manager 

Emergency 
Services 

Number of 
new fire 
stations 
constructed to 
reduce 
backlog 

50%  - 3.24% - 7.25% +7.25%  Efficient and 
effective 
operations 
and activities 
including 
project 
management. 

N/A - 10.49% 

Pillar 4: A 
City that 
keeps 
residents 
safe 

Office of the 
City 
Manager 

Emergency 
Services 

Number of 
municipal 
critical 
infrastructure 
plans that are 
in place to 
deal with 
impending 
and actual 
disasters 

6 1 1 1 2 +1  Efficient and 
effective 
operations 
and activities. 

N/A 2 3 

Pillar 5: A 
City that is 
open, honest 
and 
responsive 

Office of the 
City 
Manager  

Group Finance 
Services 

Cost 
coverage 

2 1 0.8 1.2 0.6 -0.6  The ratio 
achieved a 
low result of 
less than one 
month cash 
cover due to a 
significant net 
cash outflow 
of more than 
R600m in 
payment of 
long term 
loans for the 
2nd quarter of 
the financial 
year. 

Net cash and 
cash 
equivalents will 
start to build up 
and improve in 
the months of 
the 3rd quarter 
and escalate in 
the 4th quarter. 
This is a self-
adjusting cash 
flow cycle of 
peaks and 
troughs. The 
cash flow self-
adjusting cycle 
of peaks and 
troughs will 
starts in 
January and 
will peak in 
May and finally 
bottoming out 
in June 2020. 
The 
implementation 
is an 

1.2 0.6 
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Strategic 
Pillar 

Cluster Department 
Key 

Performance 
Indicator 

Annual 
Target 

Quarter 1 Quarter 2 Mid-year 

Q1 
Target 

Q1  
Actual 
(Latest 
Update) 

Q2 
Target 

Q2  
Actual as 
Reported 

Variance Rating 
Q2 Reasons 
for Variance 

Q2 Mitigation 
Plan 

Mid-
year 

Target 

Mid-
year 

Results 

automated 
process which 
has already 
started. 

Pillar 5: A 
City that is 
open, honest 
and 
responsive 

Office of the 
City 
Manager  

Group Finance 
Services 

Debt 
coverage 

15% 15% 19.70% 15% 11.6% -3.4%  The reasons 

for non-

achievement 

of the planned 

target are as 

follows: 

- Non-

availability of 

signed and 

renewed 

rental 

contracts 

- Illegal 

reconnection 

and 

manipulation 

of meter pre-

paid 

- Incorrect/ 

inaccurate 

data in the 

billing system 

 

Weekly and 

monthly 

Debtors 

analysis report 

has been 

developed.  

Enforce debit 

orders on 

arrangements. 

To perform 
permanent 
removal of 
cables. 
 

A quality 

control 

processes 

which monitors 

the 

performance of 

contracts has 

been 

introduced. 

Smart 

technologies 

(implement a 

debt collection 

management 

system). 

Soft listing with 
credit bureau. 

15% 11.6% 

Pillar 5: A 
City that is 
open, honest 

Office of the 
City 
Manager  

Group Finance 
Services 

Service 
debtors to 
revenue 

25% 25% 107% 25% 25.4% -0.4%  The reasons 

for non-

achievement 

Weekly and 

monthly 

Debtors 

25% 25.4% 
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Strategic 
Pillar 

Cluster Department 
Key 

Performance 
Indicator 

Annual 
Target 

Quarter 1 Quarter 2 Mid-year 

Q1 
Target 

Q1  
Actual 
(Latest 
Update) 

Q2 
Target 

Q2  
Actual as 
Reported 

Variance Rating 
Q2 Reasons 
for Variance 

Q2 Mitigation 
Plan 

Mid-
year 

Target 

Mid-
year 

Results 

and 
responsive 

of the planned 

target are as 

follows: 

- Incorrect/ 

inaccurate 

data in the 

billing system  

- Non-
payment of 
consumers for 
services 

analysis report 

has been 

developed.  

Enforce debit 

orders on 

arrangements. 

To perform 
permanent 
removal of 
cables. 
 

A quality 

control 

processes 

which monitors 

the 

performance of 

contracts has 

been 

introduced. 

Smart 

technologies 

(implement a 

debt collection 

management 

system). 

Soft listing with 
credit bureau. 

Pillar 5: A 
City that is 
open , 
honest and 
responsive 

Governanc
e Support 
Office 

Group Human 
Capital 

Percentage 
employee 
satisfaction 
rating 
(annual) (not 
applicable this 
year) 

Not 
applicable 
in 2019/20 

 N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 
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Strategic 
Pillar 

Cluster Department 
Key 

Performance 
Indicator 

Annual 
Target 

Quarter 1 Quarter 2 Mid-year 

Q1 
Target 

Q1  
Actual 
(Latest 
Update) 

Q2 
Target 

Q2  
Actual as 
Reported 

Variance Rating 
Q2 Reasons 
for Variance 

Q2 Mitigation 
Plan 

Mid-
year 

Target 

Mid-
year 

Results 

Pillar 1: A 
City that 
facilitates 
economic 
growth and 
job creation 

Governanc
e Support 
Office 

Economic 
Development 
and Spatial 
Planning 

Rand value 
investment 
attracted to 
the city 
(annual) 
(billion) 

R’b2.6  - 0 - 0 - N/A N/A N/A - - 

Pillar 1: A 
City that 
facilitates 
economic 
growth and 
job creation 

Governanc
e Support 
Office 

Economic 
Development 
and Spatial 
Planning 

Number of 
Co-operatives 
supported 
through 
different 
development 
programmes 

280 70 76 60 65 
 

+5  Able to 
accommodate 
more 
cooperatives 
and improve 
performance 
levels. 

N/A 130 141 

Pillar 2: A 
City that 
cares for 
residents 
and 
promotes 
inclusivity 

Chief 
Operating 
Office 

Health % of City of 
Tshwane 
PHC fixed 
clinics 
providing 
immunisation 
for children 
under 1 year 
of age 

100% 100% 100% 100% 100% -  N/A N/A 100% 100% 

Pillar 2: A 
City that 
cares for 
residents 
and 
promotes 
inclusivity 

Chief 
Operating 
Office 

Health % of City of 
Tshwane 
PHC fixed 
clinics 
implementing 
PMTCT 
programme 

100% 100% 100% 100% 100% -  N/A N/A 100% 100% 

Pillar 2: A 
City that 
cares for 
residents 
and 
promotes 
inclusivity 

Chief 
Operating 
Office 

Health % of City of 
Tshwane 
PHC fixed 
clinics 
providing HIV 
testing 
facilities for 
pregnant 
woman  

100% 100% 100% 100% 100% -  N/A N/A 100% 100% 
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Strategic 
Pillar 

Cluster Department 
Key 

Performance 
Indicator 

Annual 
Target 

Quarter 1 Quarter 2 Mid-year 

Q1 
Target 

Q1  
Actual 
(Latest 
Update) 

Q2 
Target 

Q2  
Actual as 
Reported 

Variance Rating 
Q2 Reasons 
for Variance 

Q2 Mitigation 
Plan 

Mid-
year 

Target 

Mid-
year 

Results 

Pillar 3: A 
City that  
delivers 
excellent 
services and 
protects the 
environment 

Chief 
Operating 
Office 

Utility Services 
(Water and 
Sanitation)  

Number of 
households in 
formal areas 
with access to 
water (new 
metered 
connections) 

10000 2200 741 2200 599 -1601  Project 
stopped by 
the 
community in 
some areas, 
who demand 
that RDP 
Houses, roads 
and Schools 
be built first 
before they 
can allow 
water meters 
to be installed. 

MMC Utility 
Services to 
intervene by 
engaging with 
the ward 
councilors and 
communities to 
resolve the 
matter. 

4400 1340 

Pillar 3: A 
City that  
delivers 
excellent 
services and 
protects the 
environment 

Chief 
Operating 
Office 

Utility Services 
(Water and 
Sanitation)  

Number of 
households 
with access to 
sanitation 
(new 
sanitation 
connections) 

570 0 0 100 0 -100  The project 
was delayed 
by non-
appointment 
of contractor 
as well as E-
procurement 
issues for 
loading of 
contract. 

Constructions 
is currently 
underway and 
the contractor 
has been 
requested to 
reinforce their 
teams as part 
of the catch-up 
plan. 

100 0 

Pillar 3: A 
City that  
delivers 
excellent 
services and 
protects the 
environment 

Chief 
Operating 
Office 

Utility Services 
(Energy and 
Electricity)  

Number of 
households in 
formal areas 
with access to 
electricity 

7100 900 640 1500 400 -1100  The 
programme 
was delayed 
by the 
unavailability 
of 
construction 
tender (USD 
EE 15 
2018/19) that 
is used for 
implementatio
n of the 
projects. 

The tender was 
finalised and 
appointment 
letters were 
issued in 
November 
2019. Two 
projects 
(Pienaarspoort 
and Itereleng) 
have already 
been handed 
over in 
December 
2019 and 
contractors 
have been 
requested to 
bring additional 

2400 1040 
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Strategic 
Pillar 

Cluster Department 
Key 

Performance 
Indicator 

Annual 
Target 

Quarter 1 Quarter 2 Mid-year 

Q1 
Target 

Q1  
Actual 
(Latest 
Update) 

Q2 
Target 

Q2  
Actual as 
Reported 

Variance Rating 
Q2 Reasons 
for Variance 

Q2 Mitigation 
Plan 

Mid-
year 

Target 

Mid-
year 

Results 

teams to 
accelerate the 
projects. More 
projects will be 
handed over in 
January 2020. 

Pillar 5: A 
City that is 
open, honest 
and 
responsive 

Chief 
Operating 
Office 

Utility Services 
(Water and 
Sanitation)  

Percentage 
reduction of 
non-revenue 
water over 
five years 

28% 29.50% 34.49% 29% 38.02% -9.02%  The reasons 
for the larger 
losses than 
planned is 
outline below: 

- high real 
losses which 
account for 
80% of total 
water loss,  

- insufficient 
staff to attend 
to leaks, delay 
in approval of 
tenders 
(meter 
installations/ 
replacement, 
water loss 
assistance, 
water balance 
calculations 
etc),  

- insufficient 
budgets 

The CoT/ 
DBSA 
partnership 
water loss 
project will 
address the 
water loss 
issues in the 
City. A 
feasibility study 
for the project 
is currently 
underway, with 
the project 
being managed 
by finance. The 
department will 
continue to 
replace old 
water pipes 
while regions 
also continue to 
improve 
response times 
to repair of 
water leaks and 
pipe bursts. 

29% 38.02% 

Pillar 5: A 
City that is 
open, honest 
and 
responsive 

Chief 
Operating 
Office 

Utility Services 
(Energy and 
Electricity) 

Percentage 
average of 
annual non-
revenue 
energy  

≤19% ≤20.21
% 

21.26% ≤20% 25.87% -5.87%  The reasons 
for non-
achievement 
of the planned 
target for the 
quarter is 
outlined 
below: 

The 2019/20 
implementation 
plan is 
designed to 
reduce the 
electricity 
losses. 
Installation of 
power quality 
meters to 

≤20.0
% 

25.87% 
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Strategic 
Pillar 

Cluster Department 
Key 

Performance 
Indicator 

Annual 
Target 

Quarter 1 Quarter 2 Mid-year 

Q1 
Target 

Q1  
Actual 
(Latest 
Update) 

Q2 
Target 

Q2  
Actual as 
Reported 

Variance Rating 
Q2 Reasons 
for Variance 

Q2 Mitigation 
Plan 

Mid-
year 

Target 

Mid-
year 

Results 

- prepaid 
electricity low 
or non-
purchase 
patterns 

- smart 
prepaid 
challenges of 
infrastructure 
repairs 

- medium 
voltage 
estimation 
due to 
infrastructure 
non repairs 

- theft and 
vandalism, 
tamper with 
the meter  

- illegal 
connections 
(professional 
theft and 
informal 
settlement 
usage). 

identify energy 
losses at 
Infeed’s 
Stations, 
Primary and 
Secondary 
Substations 

Installation, 
replacement, 
relocation, 
procure and 
audit of meters 
(Indigents, 
stagnant, new 
application, 
relocate to 
outside, 
normalising, 
HT&LV meters) 
will aid in 
reducing 
inaccuracies. 

Retrofitting, 
replacement, 
installation, 
testing and 
commission of 
tamper proof 
meter boxes for 
ease of access 
to meters. 

Installation, 
testing and 
commissioning 
of meter test 
bench. 

Pillar 3: A 
City that  
delivers 
excellent 
services and 

Chief 
Operating 
Office 

Roads and 
Transport 

Kilometers of 
required 
municipal 
storm water 
drainage 

30km 1km 3.986km 5km 1.108km -3.892km  The delay in 
the finalisation 
on the 
consultants 
tender HHS01 
2018-2019 

The Projects 
have been 
advertised, the 
division will 
fast-track the 
evaluation and 

6km 5.094 
km 
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Strategic 
Pillar 

Cluster Department 
Key 

Performance 
Indicator 

Annual 
Target 

Quarter 1 Quarter 2 Mid-year 

Q1 
Target 

Q1  
Actual 
(Latest 
Update) 

Q2 
Target 

Q2  
Actual as 
Reported 

Variance Rating 
Q2 Reasons 
for Variance 

Q2 Mitigation 
Plan 

Mid-
year 

Target 

Mid-
year 

Results 

protects the 
environment 

network 
provided 

had a 
significant 
impact on the 
performance 
of the KPI. 
The late 
approval of 
the 
specifications 
also added to 
the delay in 
implementing 
the projects. 

appointment of 
Service 
Providers with 
Supply Chain. 

Pillar 3: A 
City that  
delivers 
excellent 
services and 
protects the 
environment 

Chief 
Operating 
Office 

Roads and 
Transport 

Kilometers of 
roads 
provided to 
the required 
standard  

30km 1km 3.60km 5km 1.25km -3.75km  The delay in 

the finalisation 

on the 

consultants 

tender HHS01 

2018-2019 

had a 

significant 

impact on the 

performance 

of the KPI. 

The late 

approval of 

the 

specifications 

also added to 

the delay in 

implementing 

the projects 

The Projects 
have been 
advertised, the 
division will 
fast-track the 
evaluation and 
appointment of 
Service 
Providers with 
Supply Chain. 

6km 4.85km 

Pillar 3: A 
City that  
delivers 
excellent 
services and 
protects the 
environment 

Chief 
Operating 
Office 

Roads and 
Transport 

Kilometers of 
completed 
Tshwane 
Rapid Transit 
Bus lanes 
constructed 
and 
Intermodal 
Facilities 

80%  20% 30% 40% 40% 
overall 
completio
n of the 
Capital 
Park 
Bridges 
and BRT 
lane 

-  N/A N/A 40% 70% 
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Strategic 
Pillar 

Cluster Department 
Key 

Performance 
Indicator 

Annual 
Target 

Quarter 1 Quarter 2 Mid-year 

Q1 
Target 

Q1  
Actual 
(Latest 
Update) 

Q2 
Target 

Q2  
Actual as 
Reported 

Variance Rating 
Q2 Reasons 
for Variance 

Q2 Mitigation 
Plan 

Mid-
year 

Target 

Mid-
year 

Results 

Pillar 3: A 
City that  
delivers 
excellent 
services and 
protects the 
environment 

Chief 
Operating 
Office 

Environmental 
and Agriculture 
Management 

Number of 
formalised 
areas 
provided with 
weekly waste 
removal 
services 

100% 100% 100% 100% 100% -  N/A N/A 100% 100% 

Pillar 1: A 
City that 
facilitates 
economic 
growth and 
job creation 

Chief 
Operating 
Office 

Community 
and Social 
Development 
Services 

Number of 
new income-
earning 
opportunities 
facilitated by 
the City 

27000 8000 4117 5000 41831 -817  December 
2019 results 
are not 
available at 
the time of 
reporting 
which may 
account for 
the deficit 
assessed in 
this report. 
Performance 
of this KPI is 
also impacted 
by the slow 
progression of 
the projects 
which is 
essential for 
job creation. 
It should also 
be noted that 
the 
department is 
a facilitator of 
this function 
and KPI and 
not a major 
contributor to 

Efficient 
verification 
processes as 
soon as 
information is 
received which 
contribute to 
the 
performance of 
the KPI. 
Engage 
departments 
and try to aid 
where possible 
in ensuring that 
projects are 
progressing as 
per the planned 
rate. 

13000 8300 

                                                           
1 The figure is for October and November 2019. December actuals will be reported after verification by CSDS Department which has an average monthly delay. 
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Strategic 
Pillar 

Cluster Department 
Key 

Performance 
Indicator 

Annual 
Target 

Quarter 1 Quarter 2 Mid-year 

Q1 
Target 

Q1  
Actual 
(Latest 
Update) 

Q2 
Target 

Q2  
Actual as 
Reported 

Variance Rating 
Q2 Reasons 
for Variance 

Q2 Mitigation 
Plan 

Mid-
year 

Target 

Mid-
year 

Results 

its 
performance. 

Pillar 4: A 
City that 
keeps 
residents 
safe 

Chief 
Operating 
Office 

Community 
and Social 
Development 
Services 

Number of 
indigent 
households 
supported by 
the City 
through its 
social 
packages 

5000 1500 498 1500 263 -1237  The revised 
indigent policy 
which was 
approved in 
May 2019 has 
a clause 
accommodati
ng the 
automatic 
indigent 
registration of 
all households 
whose 
property value 
is R150 000 
and less. Most 
of the 
applications 
which were 
already done 
by the Social 
Workers fall 
under this 
category and 
that negatively 
impacted on 
the numbers 
to be 
registered 
during the 1st 
and 2nd 
quarter. 

To mitigate the 
situation, the 
department is 
embarking on 
targeting those 
wards whose 
households’ 
property value 
is above R150 
000 
The 
department has 
also been 
capacitated 
with 
 9 social 
workers under 
the internship 
program and 
also 5 
employed 
permanently to 
assist in fast 
tracking the 
process. 

3000 761 

Pillar 4: A 
City that 
keeps 
residents 
safe 

Chief 
Operating 
Office 

Community 
and Social 
Development 
Services 

Number of 
indigent 
households 
exited from 
the indigent 
register 

4000 1000 1254 1000 1388 388  Not provided N/A 2000 2642 
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Strategic 
Pillar 

Cluster Department 
Key 

Performance 
Indicator 

Annual 
Target 

Quarter 1 Quarter 2 Mid-year 

Q1 
Target 

Q1  
Actual 
(Latest 
Update) 

Q2 
Target 

Q2  
Actual as 
Reported 

Variance Rating 
Q2 Reasons 
for Variance 

Q2 Mitigation 
Plan 

Mid-
year 

Target 

Mid-
year 

Results 

Pillar 3: A 
City that  
delivers 
excellent 
services and 
protects the 
environment 

Chief 
Operating 
Office 

Human 
Settlement 

Number of 
households in 
formal areas 
with access to 
water (new 
metered 
connections) 

4332  - 0 - 0 - N/A N/A N/A - - 

Pillar 3: A 
City that  
delivers 
excellent 
services and 
protects the 
environment 

Chief 
Operating 
Office 

Human 
Settlement 

Number of 
households 
with access to 
sanitation 
(new 
sanitation 
connections) 

7032  - 0 - 0 - N/A N/A N/A - - 

Pillar 3: A 
City that  
delivers 
excellent 
services and 
protects the 
environment 

Chief 
Operating 
Office 

Human 
Settlement 

Kilometers of 
roads and 
storm water 
provided to 
the required 
standard 

36.5km  - 0 - 0 -  The target will 

be achieved in 

Quarter 4 as 

planned, 

however, 

summary of 

work in 

progress is as 

follows: 

Excavation, 

bedding, pipe 

laying, blanket 

and 

backfilling. 

N/A 0 0 

Pillar 3: A 
City that  
delivers 
excellent 
services and 

Chief 
Operating 
Office 

Human 
Settlement 

Number of 
informal 
settlements 
formalised 

8  - 0 - 3 +3  3 Informal 

Settlements 

formalised: 

Booysens, 

N/A 0 3 



20 
 

Strategic 
Pillar 

Cluster Department 
Key 

Performance 
Indicator 

Annual 
Target 

Quarter 1 Quarter 2 Mid-year 

Q1 
Target 

Q1  
Actual 
(Latest 
Update) 

Q2 
Target 

Q2  
Actual as 
Reported 

Variance Rating 
Q2 Reasons 
for Variance 

Q2 Mitigation 
Plan 

Mid-
year 

Target 

Mid-
year 

Results 

protects the 
environment 

Zithobeni X7 

and X13. 

Pillar 3: A 
City that  
delivers 
excellent 
services and 
protects the 
environment 

Chief 
Operating 
Office 

Regional 
Operations 
Coordination 

Number of 
informal 
settlements 
with access to 
rudimentary 
water 
services 

134 134 182 134 186 +52  Due to the 
nature of 
informal 
settlements 
such may 
arise and 
fluctuate 
through the 
year, this then 
impact on the 
performance 
and increases 
the level. 

N/A 134 184 

Pillar 3: A 
City that  
delivers 
excellent 
services and 
protects the 
environment 

Chief 
Operating 
Office 

Regional 
Operations 
Coordination 

Number of 
informal 
settlements 
with access to 
rudimentary 
sanitation 
services 

67 67 78 67 80 +13  Due to the 
nature of 
informal 
settlements 
such may 
arise and 
fluctuate 
through the 
year, this then 
impact on the 
performance 
and increases 
the level. 

N/A 67 79 
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2.1.4 Mid-Year Performance per Pillar 

 

The table below summarises mid-year performance per pillar. 

 

Table 3: Statistical summary of mid-year performance per Pillar  

Assessment 

Issue 

Pillar 1: A City 
that facilitates 

economic 
growth and job 

creation 

Pillar 2: A City 
that cares for 
residents and 

promotes 
inclusivity 

Pillar 3: A City 
that  delivers 

excellent 
services and 
protects the 
environment 

Pillar 4: A City 
that keeps 

residents safe 
 

Pillar 5: A City 
that is open, 
honest and 
responsive 

 

Total number of 

targets 

3 3 13 7 7 

Number of 

targets 

applicable for 

Q2 

2 3 9 6 5 

Number of 

targets achieved 

1 3 4 5 0 

Number of 

targets not 

achieved 

1 0 5 1 5 

 

2.1.5 Mid-Year SDBIP Performance per Cluster 

 

The table below summarises mid-year cluster performance. 

 

Table 4: Statistical summary of mid-year performance per Cluster  

Assessment Issue COO Cluster GSS Cluster CM Cluster2 

Total number of targets 21 3 9 

Number of targets 

applicable for mid-year 

17 1 7 

Number of targets 

achieved 

8 1 4 

Number of targets not 

achieved 

9 0 3 

 

 

 

 

 

 

                                                           
2 Departments reporting directly to the City Manager  
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2.1.6 Mid-Year SDBIP Performance per Department 
 

Although the City has a total of 23 line function departments, only 13 departments have targets on the 

corporate scorecard (Top Layer SDBIP). The table below summarises the performance recorded by each 

individual department over the period under review. 

     Table 5: Statistical summary of mid-year performance per Department 

Department 

Total Number of 

Targets for 

2019/20FY 

Targets Due for 

Reporting at end of 

Q2 

Targets Achieved 

(Q2) 

Targets not 

Achieved (Q2) 

Office of the City 

Manager 
1 0 N/A N/A 

Community and 

Social Development 
3 3 1 2 

Emergency 

Management 

Services 

4 3 3 0 

Tshwane Metro 

Police 
1 1 1 0 

Economic 

Development and 

Spatial Planning 

2 1 1 0 

Group Finance 

Services 
3 3 0 3 

Environmental and 

Agricultural 

Management 

1 1 1 0 

Health 3 3 3 0 

Human Settlements 4 0 N/A N/A 

Regional Operations 

& Coordination 
2 2 2 0 

Roads and 

Transport 
3 3 1 2 

Utility Services 5 5 0 5 

Group Human 

Capital 

Management 

1 0 N/A N/A 

Totals 33 25 13 12 
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3. PERFORMANCE OF MUNICIPAL ENTITIES 

 

 3.1 Summary of Performance for the Municipal Entities as at Quarter 2 and Mid-Year 
 
Municipal Entities are separate legal entities headed by a Board of Directors delivering certain services to 

the communities in Tshwane on behalf of the City. The City has two Municipal Entities i.e. Housing 

Company Tshwane (HCT) and Tshwane Economic Development Agency (TEDA), which are bound by 

shareholder agreements to assist the City realize its development objectives.  Therefore, in each financial 

year, Municipal Entities develop Business Plans which get to be approved by Council.  

 

This section of the report presents the performance of the Municipal Entities against their commitments set 

out in the Business Plans over the second quarter of the 2019/20 financial year. 

 
     Table 8: Summary of Q2 performance for the municipal entities  

Entity 

Total Number of 

Targets for 

2019/20 FY 

Targets Due for 

Reporting at 

end of Q2 

Targets 

Achieved (Q2) 

Targets not 

Achieved (Q2) 

Status Mid-

Year and YTD 

Tshwane 
Economic 
Development 
Agency 
(TEDA) 

27 

19 15 4 Overall 
performance of 
the municipal 
entities has 
decline when 
compared to the 
first quarter, with 
the overall 
performance of 
75% as at mid-
year. 

Housing 
Company 
Tshwane 
(HCT) 

13 9 6 3 

 

 In the 2019/20 financial year, TEDA has a total of 27 targets and 19 targets were due for 

reporting  at the end of quarter two: 

o Although 19 targets were committed to be delivered at the end of quarter two, 15 were 

achieved translating to 78.95% target achievement and 4 were not achieved translating to 

21.05%.  

 In the 2019/20 financial year, HCT had a total of 13 targets and 9 were due for reporting at the end 

of quarter two:   

o Although 9 targets were committed to be delivered at the end of quarter two, 6 were 

achieved translating to 66.7% and 3 were not achieved translating to 33.3% 

 

For more details on the statistics above, please refer to Annexure B and C of this report. 
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4. CONCLUSION

The City must implement tailored improvement plans based on the areas where performance recorded did 

not meet the expectation as per the targets set to be delivered over the period under review. Each affected 

line function department and entity must implement the identified performance improvement plans to 

mitigate against the root causes of the noted variances on targeted performance.



ANNEXURE B
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HOUSING COMPANY TSHWANE 

NON PROFIT COMPANY  
 

COMPANY INFORMATION: 
 
Registration number:     2001/029821/08 
 
Registered Address:   Shop 7 & 8 Ground Floor 
     Bothongo Plaza West  
     271 Francis Baard Street 
     Pretoria 
     0001 
 
Postal Address:    P O Box 11586 
     The Tramshed 
     0126 
 
Telephone number  : (012) 358 4469 
 

Website   : www.thehct.co.za 

 
Bankers   : Absa Bank 
 
Auditors   : Auditor-General 
 

 
 
 
 

Vision 
 

 
An excellent social housing provider of choice in the City of Tshwane 

 
 

Mission 
 
 
 

To sustainably deliver and manage affordable social housing in the City of Tshwane 
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CHAPTER ONE: LEADERSHIP & CORPORATE PROFILE 
 
Section 1: Corporate Profile / Overview of the entity 
 
The Housing Company Tshwane (HCT), was established by the City of Tshwane Metropolitan Municipality 

(CoT) in 2001. It is a municipal entity as envisaged in section 9(2) of the Municipal Systems Amendment 

Act, 2000 (Act No. 32 of 2000), under the exclusive jurisdiction and ownership control of the CoT and is 

duly registered in terms of the Companies Act, (Act 71 of 2008).  

 

The City of Tshwane (COT), its sole shareholder, established the HCT to develop and manage social 

housing, which is recognised as a pivotal tool in restructuring the CoT.  It is mandated to act as a long -

term institutional platform through which the CoT would promote the business of procuring, developing, 

owning, letting, maintaining and managing residential accommodation (primarily for the low and middle 

income brackets in terms of the National Housing Code). 

 

In terms of Section 76(b) of the Municipal Systems Act, 2000 (Act No. 32 of 2000), the CoT must assist 

the HCT to achieve the aforesaid affordable housing development goals through HCT undertaking 

affordable housing developments, and making available to qualifying households affordable housing units 

and supporting infrastructure within the CoT's area of jurisdiction.  

The CoT acknowledges that the HCT is a business entity, and as such requires a maximum degree of 

autonomy, to allow it to fulfill its business operations (subject to the checks and balances of the Municipal 

Finance Management Act, 2003 (Act No. 56 of 2003). To this end the parties agree that all financial 

obligations to the HCT by the CoT will be transferred within sixty (60) days of approval of the annual budget 

of the CoT.  

 

The HCT also represents the vehicle that ensures the City stays focused on its agenda to offer 

accommodation to poorer communities who have been historically marginalised from the inner-city 

precincts, and business development districts, that have grown within the city. The overall objectives of 

the entity and assessment of its ability to deliver on its promises, the vision, mission and the organizational 

structure of the entity needs to be understood.   

 

 

Section 2: Strategic Objectives 

 

The following Key Strategic Objectives provide guidance in ensuring that HCT remains a going concern:  

 

 Strategic objective One 

Strengthen and rebuild an effective and realistic social housing plan for the City of Tshwane; 

 

 Strategic objective Two 
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Redesign, reposition, restructure and resource the organisation, ensuring that there is competent 

and solid capacity to manage and execute financial and operational requirements for a sustainable 

HCT; 

 

 Strategic Objective Three 

Continuously strive to promote and practice sound governance principles and ethics in the 

execution of the HCT mandate; 

 

 Strategic Objective Four 

Create a client to brand-experience orientation that aims to build relationships with key 

stakeholders that can support HCT in achieving its objectives; 

 

 Strategic Objective Five 

Manage risks effectively. 

 
 

Strategic Pillars Alignment  

Strategic Pillar  Priority Action  HCT’s contribution  

Pillar 1: A City that 
facilitates 
economic growth 

Priority 4: Revitalizing 
and supporting 
Tshwane’s 
entrepreneurs 

Action 1: Supporting 
small and micro 
business to have longer 
life-spans and increased 
turnover 

40% of HCT’s expenditure 
is to be spent on the 
procurement of goods and 
services from BBBEE 
compliant entity’s and 
SMME 

Pillar 1: A City that 
facilitates 
economic growth 

Priority 4: Infrastructure-
led growth as a catalyst 
and to revitalize existing 
nodal economies 

Action 2: Address 
infrastructure and 
service delivery 
inadequacies which are 
preventing existing or 
fledgling industries from 
growing and/or 
threatening their survival  

Providing affordable rental 
housing across Tshwane 
through the construction of 
Greenfield projects and 
Brownfield projects. 
 
Selected developments are 
within economic nodes and 
restructuring zones. 
 

Pillar 2: A City that 
cares for residents 
and promotes 
inclusivity 

Priority 8: Building 
integrated communities 
 
 

Action 1: Creating 
spaces and housing 
opportunities that bring 
people together 
 

Provision of affordable 
rental housing within 
economic nodes, which 
aim to address spatial 
indifferences 
 

Pillar 3: A City that 
delivers excellent 
services and 
protects the 
environment 

Priority 11: Delivering 
high quality services 

Action1: Delivering high 
quality and sustainable 
basic services 

Maintenance and 
refurbishment of property 
under the management of 
HCT. 
 
Provision of on time 
services to tenants of the 
HCT  

Pillar 5: A City that 
is open, honest 
and responsive 

Priority 16: Building a 
capable city 
government 

Action 1: Establishing 
professional and 
effective city government 
processes 

Organisational structure 
has been redesigned to 
effectively implement the 
entity’s five-year strategic 
plan 
Modernising business 
processes to ensure that 
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Strategic Pillar  Priority Action  HCT’s contribution  

they are effective and 
efficient 
Fair and transparent 
Supply chain management 
processes 
 

 

 
Section 3: Salient Features 
 
 
3.1 Property Management: 

 
The entity has increased its rental portfolio from 693 units to 1623 units in quarter 2. Thus 
illustrates a 115% increase in rental stock. 
 
 

3.2 Human Resources 
 

PROGRESSION OF STAFF COMPLEMENT 

  

Financial year total number of staff 

2017-2018 37 

2018-2019 53 

2019-2020 as at Jan 2020 62 
 
 

3.3 Revenue Collection: 
 
HCT’s revenue collection target for the six months’ period (July 2019 – December 2019) for Eloff 
building was 95% of the billing. For the period under review, the collection level achieved was 
103.17%, thereby exceeding the target by 8.17%. 
 
Revenue collection target for the six months’ period (July 2019 – December 2019) for Self 
Sufficient Elderly (SSE’s) buildings, Silwerkroon, Oosmoot, Capital Park, Claremont and Danville 
was 96% of the billing. For the period under review, the collection level achieved was 103.81%, 
thereby exceeding the target by 7.81%. 
 

 
3.4 Levies Collection: 

 
HCT’s levies collection target for the six months’ period (July 2019 – December 2019) for Clarina 
was 30% of the billing. For the period under review, the collection level achieved was 10.33%, 
which is below the targeted collection by 19.67%. 
 

3.5 Financial Management: 
 
The following analysis is drawn from the financial performance report for the period ended 31 
December 2019. The summary is provided from different income and expenditure categories. 
 

Housing Company Tshwane - Table F2 Monthly Budget Statement - Financial Performance (revenue and 
expenditure) - M06 December 

Description Ref 

2018/19 
Current 

Year 
2019/20 

          

Audited 
Outcome 

Original 
Budget 

Year-TD 
actual 

Year-TD 
budget 

YTD 
variance 

YTD 
variance 

Full Year 
Forecast 

R thousands             %   

Revenue By Source 1           
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Rental of facilities and equipment   9,097 19,146 4,861 9,573 (4,712) -49.2% 19,146 
Interest earned - external 

investments   53 40 132 20 112 566.2% 40 
Interest earned - outstanding 

debtors   153 195 56 98 (42) -43.0% 195 

Transfers and subsidies   36,275 38,452 19,310 19,226 84 0.4% 38,452 

Other revenue   221 2,718 209 1,359 (1,150) -84.6% 2,718 

Total Revenue (excluding capital 
transfers and contributions)   45,799 60,550 24,567 30,275 (5,708) -18.9% 60,550 

         

 

 

Expenditure By Type        

 

 

Employee related costs   9,648 27,657 6,449 13,828 (7,380) -53.4% 27,657 

Remuneration of Directors   1,780 2,015 951 1,007 (56) -5.6% 2,015 

Depreciation & asset impairment   939 1,209 488 604 (116) -19.3% 1,209 

Finance charges   71 137 – 69 (69) -100.0% 137 

Other materials   410 4,042 114 2,021 (1,907) -94.4% 4,042 

Contracted services   3,328 15,234 1,477 7,617 (6,140) -80.6% 15,234 

Other expenditure   4,032 10,176 1,851 5,088 (3,237) -63.6% 10,176 

Loss on disposal of PPE   49  – – –  – 

Total Expenditure 3 20,257 60,470 11,330 30,235 (18,905) -62.5% 60,470 

           

Surplus/(Deficit)   25,542 81 13,237 40 13,197 32733.7% 81 

Transfers and subsidies - capital 
(monetary allocations) (National / 
Provincial Departmental Agencies, 
Households, Non-profit Institutions, 
Private Enterprises, Public 
Corporations, Higher Educational 
Institutions)   70,728 202,047 63,568 101,024 (37,456) -37.1% 202,047 

Surplus/(Deficit) before taxation   96,270 202,128 76,805 101,064 (24,259) -24.0% 202,128 

Surplus/(Deficit) for the year   96,270 202,128 76,805 101,064 (24,259)  202,128 

 
 
 

3.6 Capital Expenditure: 
 

As at the end of December 2019, the entity’s performance on operating capital reflected an actual 
expenditure of R68, 3 million against a budget of R70, 5 million. This translated to a percentage 
non-achievement of 3.2%. On the capital project for both Townlands, Chantelle and Sunnyside 
projects, the entity has spent R68 million against the budget of R70 million which translated to 
percentage achievement of 97%. 

 
3.7 Solvency ratio: 

 
As at the end of December 2019, the entity continued to operate as a going concern for the 
foreseeable future. The going concern of HCT over the short term (12 months) was demonstrated 
considering the positive support from the City of Tshwane and it was also supported by the current 
ratio which showed the liquidity of the entity as 3.91:1 (current assets to current liabilities).  
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Section 5: Foreword by Member of the Mayoral Committee  
 
Section 26 of the Constitution of the Republic of South Africa establishes that citizens’ right to have access 

to adequate housing is incontrovertible and in order to achieve this, government has to put in place 

legislative and other efforts within the government’s resources constraints, to ensure the attainment of this 

right. The emergence of the so called ‘missing-middle’ has opened up debate around where the limit to 

governments’ assistance should be in acquiring basic services such as housing, transport or education and 

all social amenities. Simply put, the missing middle are those who do not earn enough to be assisted by 

financial institutions but also exceed the income category for low cost state subsidised housing. Within the 

Social Housing Act, 2008 (Act 16 of 2008) framework, social housing grants can only be accessed through 

recognised social housing institutions. As an agency of the city, the Housing Company Tshwane (HCT) 

plays a critical role in the provision and management of social housing in the City of Tshwane (CoT). The 

City’s role is to ensure there is a conducive environment for the social housing delivery agents such as HCT 

to deliver affordable rental housing opportunities. The performance under review reflects an achievement 

of only 67.5% against the set target. This demonstrates improvements versus the 19/20 midyear 

performance.  The turnaround strategy includes sound improvement measures that have already been 

implemented. Those measures, along with the filling of vacancies for key senior positions, will assist the 

HCT in achieving a better performance against its set priorities and targets.  

The CoT reaffirms its faith in the HCT with regards to the management of the city owned rental stock by 

transferring rental stock currently being managed by the Group Property Department to the HCT. This 

process currently awaits council approval. Continuous and meaningful engagements  are also taking place 

between the CoT and the HCT concerning catalytic and mega projects that will, in turn, increase the entity’s 

rental stock and the ability to facilitate and provide affordable rental housing  as a whole to the residents of 

the CoT. 
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Section 8: Chief Financial Officer’s Report 
 

8.1 Review of Operating results 
 

8.1.1 Summary of financial operating results 

 

The financial performance of the entity for the year (July 2019 - Dec 2019) resulted in an accumulated 

surplus of R76 million. This was attributed to the capital grant revenue recognized on Townlands, Chantelle 

and Sunnyside projects for development of 450 social housing units and upgrading of bulk infrastructure 

respectively. Below is the graphical presentation of operating results: 

 

 

Recorded variances from the budget were from revenue categories such as rental revenue, operational 

grant, interest income, and other revenue and capital grant transfers.  The variances can be explained as 

follows: 

 

Item Budget Actual Variance 

Income  131,298,746 88,135,324 43,163,422 

Expenditure 30,234,752 11,329,836 18,904,916 

Surplus 101,063,994 76,805,488 24,258,506 
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8.1.2 Rental income 

For the period under review, the entity realized revenue of R4. 9 million from the rental of stock as compared 

to the budgeted amount of R9. 6 million. The variance of R4. 7 million is as a result of Nellmapius building 

that has not been received from province.  Bulk water and electricity services are still not completed hence 

the units currently do not have any services. The department is further working with the City to complete 

the installation of water and electricity services to the units,  

8.1.3 Operational grant 

For the period under review, the Company recognized an operational grant of R19. 3 million as per the 

Council approved budget. 

 

8.1.4 Interest Income 

For the period under review, the Company earned interest income of R304, 966 as compared to the 

budgeted figure of R117, 475. The variance of R187, 491 was attributed to interest on the investment call 

account as well as interest charged to Clarina tenants on outstanding levies payment. Clarina building is a 

complex transferred to Housing Company Tshwane by the City. The complex is utilized to provide 

alternative accommodation to ex-Schubart Park residents. The credit control policy was implemented where 

some tenants were handed over to the Rental Housing Tribunal for collection and eviction as the last resort.  

 

As an additional mitigation strategy towards non-collection of levies, management will engage with the City 

of Tshwane to find the solution to the problem as the City is paying rental for ex-Schubart Park residing in 

other buildings  

8.1.5 Other Income 

The Company realized revenue of R208 958 as compared to the budget figure of R1, 3 million. The variance 

of R1, 1 million was as a result of Nellmapius building that has not been received from province. The entity 

budgeted for rates and taxes recoveries on the building 

8.1.6 Capital Grant Transfers 

The Company realized capital grant revenue of R63, 5 million as compared to the budget figure of R101 

million. The variance of R37, 5 million was due to the delay on the procurement process of the contractor 

for Timberlands project.   

 

8.2 OPERATING EXPENSES 

 

8.2.1 Expenditure  

Major expenditure variances were recorded from broad expenditure categories such as employee related 

costs, remuneration of directors, finance charges, contracted services and other expenditures. 
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8.2.2 Employee related costs 

 

The Company has spent R6, 4 million as compared to the budgeted figure of R13, 8 million. The variance 

of R7, 4 million was due to the delay in the appointment of vacant positions. The CFO was appointed in 

October 2019 and The Supply Chain Specialist in November 2019. The appointment process for the 

Programme Manager, Senior Human Resource Officer, Senior Accountant Budget and Revenue has been 

concluded 

 

8.2.3 Remuneration of Directors 

The Company has spent R950, 963 on Directors’ remuneration as compared to the budgeted amount of 

R1, 007,397. The variance of R56, 435 was a reflection that the board calendar has been implemented. 

8.2.4 Depreciation 

For the period under review, the entity recorded depreciation of R487, 894 as compared to the budget 

amount of R604, 271. The variance of R116, 377 was as a result of non- expenditure on PPE in the previous 

financial as the budgeted depreciation was based on additional assets. 

 

8.2.5 Finance Charges 

The National Housing Finance Corporation (NHFC) loan has been settled in the previous financial year and 

the budgeted amount will be removed during the adjustment budget process. 

 

8.2.6 Contracted Services  

The Company has spent R1, 5 million on contracted services as compared to the budgeted amount of R7, 

6 million. The variance of R6, 1 million was due to the delay in the procurement processes for the 

appointment of service providers for maintenance i.e. plumbing and electrical. The Bid Specification 

Committee (BSC) will be finalising the specifications for panel of services providers on maintenance.  

 

8.2.7 Other Expenditures 

The Company has spent R1, 8 million on other expenditures as compared to the budgeted amount of R5 

million. The variance of R13, 2 million was as a result of Nellmapius building that has not been received 

from province. The entity budgeted for rates and taxes on the building. 

8.2.8 Other Materials 

The Company has spent R113, 814 on other materials as compared to the budgeted amount of R1, 

021,080. The variance of R1, 907,266 was due to the delay in the procurement processes for the 

appointment of service providers for consumables, tools and materials required. The Bid Specification 

Committee (BSC) is finalising the specifications for panel of services providers on consumables, tools and 

materials required. 
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8.3 CASH FLOW 

The entity has submitted the claim for capital grant from the City to the value of R24 million. The collection 

rate on average is at 103.76% as compared to the budgeted collection rate of 95.5%. The entity ended the 

quarter in a favourable cash position with cash on hand being R16, 6 million. 

 

8.4 STATEMENT OF FINANCIAL POSITION 

The financial position reflects that the entity is capable of meeting its financial obligations given that the 

total assets exceed total liabilities by R 355 million. This is a reflection that the company could be not be 

plunged into insolvency as long as it receives the necessary support from the shareholder. Current assets 

exceed current liabilities by R 56 million which indicates that the entity is liquid. The current ratio is currently 

3.91:1 versus standard norm of 2:1. 

 

8.5 IRREGULAR, FRUITLESS AND WASTEFUL EXPENDITURE  

 

8.5.1.1 Irregular Expenditure 

Irregular expenditure emanates from the prior financial years where the entity did not comply with section 

29 of the Municipal Supply Chain Management Regulations. The Bid Adjudication Committee must consist 

of at least four senior managers of the entity. The BAC approved deviations with only three members due 

to vacant positions on Chantelle project. The irregular amounts to R4, 333,246.82. 

The second irregular relates to Sunnyside project where the service provide was given verbal instructions 

to rendered services without appointment letter and this resulted into Ex-post facto. The irregular 

expenditure amounts to R1, 084,034.76. The total irregular expenditure amounts to R5, 417,281.58. 

 

8.5.1.2 Fruitless and wasteful expenditure 

The entity has incurred fruitless and wasteful expenditure to the value of R367.23 as a result of late payment 

of VAT to SARS. The second fruitless and wasteful expenditure to the value of R97.83 is as a result of 

payment made to the wrong Pension Fund and penalties were charged. The total fruitless and wasteful 

expenditure amounts to R465.06. The amount was reported to the board and the money will also be 

recovered from the responsible official. 

The entity started complying with COIDA in September 2019 and interest and penalty to the value of R37, 

714.09 was charged for non-compliance. The total fruitless and wasteful expenditure amounts to R38, 

179.15. 
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CHAPTER TWO: GOVERNANCE 

 

Section 1: Corporate Governance Statement 

 

To ensure accountability and governance arrangements are in place, Section 121(2) (c) of the MFMA 

supports the requirements of Section 18(1) (d) of the MSA: information on matters of governance should 

be communicated to communities. This should, according to Sections 65(1) (a) of the MFMA and 46 of the 

MSA, be undertaken through the compilation and publication of the Annual Report. The purpose of such 

an annual report is to promote accountability to communities for decisions taken by the Council and matters 

relating to administrative structures, throughout a financial year.  

  

Ethical Leadership 

The Board provides effective leadership based on a principled foundation and the entity subscribes to high 

ethical standards. Responsible leadership, characterised by the values of responsibility, accountability, 

fairness and transparency, has been a defining characteristic of the entity since the company’s 

establishment in 2001  

 

The fundamental objective has always been to do business ethically while building a sustainable company 

that recognises the short-term and long-term impact of its activities on the economy, society and the 

environment. In its deliberations, decisions and actions, the Board is sensitive to the legitimate interests 

and expectations of the company’s stakeholders.  

 

Corporate Governance 

Housing Company Tshwane applies the governance principles contained in King IV and continues to further 

entrench and strengthen recommended practices in its governance structures, systems, processes and 

procedures. The Board of Directors and Executives recognise and are committed to the principles of 

openness, integrity and accountability advocated by the King IV Code on Corporate Governance. Through 

this process, shareholders and other stakeholders may derive assurance that the entity is being ethically 

managed according to prudently determined risk parameters in compliance with generally accepted 

corporate practices. Monitoring the entity’s compliance with King Code on Corporate Governance forms 

part of the mandate of the audit committee. The entity has complied with the Code in all respect during the 

year under review. 

The Board of Directors has incorporated the City of Tshwane’s Corporate Governance Protocol in its Board 

Charter, which inter alia regulates its relationship with the City of Tshwane as its sole member and parent 

municipality in the interest of good corporate governance and good ethics. 

 



12 | P a g e  

 

The Protocol is premised on the principles enunciated in the King Report for Corporate Governance for 

South Africa 20016 (King IV). The Company steadfastly consolidated its position in respect of adherence 

to the King IV report on Corporate Governance.  The entity practices are, in most material instances, in line 

with the principles set out in the King IV Report.  Ongoing steps are however taken to align practices with 

the Report’s recommendations and the Board continually reviews our progress to ensure that we improve 

our Corporate Governance. During the year under review the Company entrenched its risk management 

reviews and reporting and compliance assessments were conducted in terms of the Companies Act and 

the Municipal Finance Management Act (MFMA). The annual report for the previous year was effectively 

completed in accordance with the terms of section 121 of the Municipal Finance Management Act.    

 

Corporate Citizenship  

The Board and management recognise that the entity is formed under a political structure. As such, it has 

a social and moral standing in society with all the attendant responsibilities. The Board is therefore 

responsible for ensuring that the entity protects, enhances and invests in the well-being of the economy, 

society and natural environment, and pursues its activities within the limits of social, political and 

environmental responsibilities outlined in international conventions on human rights. 

 

Compliance with laws, rules, codes and standards 

The Board is responsible for ensuring that the entity complies with applicable laws and considers adhering 

to non-binding rules, codes and standards.  

 

Section 2: Board of Directors 

 

Housing Company Tshwane has a unitary board, which consist of seven (7) non-executive directors, 

chaired by the non-executive director, DR. Elias Monhla. The board meets regularly, at least once every 

quarter and retains full control over the company. The Board remains accountable to City of Tshwane 

Metropolitan Municipality, the sole Shareholder. A Service Delivery Agreement (SDA) concluded in 

accordance with the provisions of the MSA governs the entity’s relationship with the City of Tshwane. The 

Board provides Monthly, Quarterly, Bi-Annually and Annual Reports on its performance and service delivery 

to the parent municipality as prescribed in the SDA, the MFMA and the MSA. 

 

Non-executive Directors contribute an independent view to matters under consideration and add to the 

depth of experience of the Board. The roles of Chairperson and Chief Executive Officer are separate, with 

responsibilities divided between them. The Chairperson has no executive functions. Members of the Board 

have unlimited access to the Company Secretary, who acts as an advisor to the Board and its committees 

on matters including compliance with Company Rules and Procedures, statutory regulations and best 

corporate practices. 
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The Board or any of its members may, in appropriate circumstances and at the expense of the company, 

obtain the advice of independent professionals. An annual director and peer review is undertaken, as well 

as a Board evaluation. 

 

A performance evaluation of the Board is conducted at the end of the financial year. Any shortcomings are 

addressed and areas of strength consolidated. The performance of board committees is evaluated against 

the terms of reference.  

 

Attendance at meetings held during the six months’ period was as follows: 

 

Directors Board Finance 
Risk  

Development 
& Projects 

Human 
Resources and 
Remuneration 

Social & 
Ethics  

Strategic 
Session  

AGM 

Adv T.S Kholong 4 3 3 1 0 1 1 

Dr E. Monhla 5 0 1 1 0 1 1 

Ms. L. Mashao  5 0 3 4 0 1 1 

Mr. S. Makhari 5 3 0 0 2 1 1 

Ms. H. Mokoena 5 2 0 4 0 1 1 

Prof R. Tshaka  4 0 0 4 2 1 1 

Mr. T. Maluleka 5 0 2 0 2 1 1 

TOTAL        

 
The Board of Directors has adopted the Board Charter which encapsulates the City of Tshwane 

Governance Protocol and includes matters of ethics, procedure and the conduct of committee members.  

Registers are kept and updated on the disclosure and declaration of interests of directors and senior 

management. The Board and Senior Management ensure that there is full material compliance to all 

relevant legislation. The Company Secretary has certified in terms of section 268(d) of the Companies Act 

that all statutory returns have been submitted to the Registrar of Companies. 

 

 

Section 3: Board Committees 

 

The following committees have been formed, each of which is chaired by a non-executive director. 

 

 Finance and Risk Committee 

 Human Resources and Remuneration Committee 

 Development and Projects Committee 

 Social and Ethics Committee 

 

Finance and Risk and Committee 
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The Finance and Risk Committee of HCT is an advisory body to assist the Board with discharging its 

oversight responsibility in ensuring the establishment and implementation of effective corporate governance 

systems and policies. It also includes the development of risk, financial and organizational performance 

management policies.  

 

The execution of these functions must be in accordance with relevant legislation, best practices and 

applicable codes, including: 

 

 The Local Government: Municipal Finance Management Act; 

 The Companies Act; 

 Report on Corporate Governance for South Africa, November 2016 (King IV); and 

 Relevant National Treasury Guidelines 

 

Human Resources and Remuneration Committee  

 

The Committee advises the board on remuneration policies, remuneration packages and other terms of 

employment for all directors and senior executives. Its specific terms of reference also include 

recommendations to the board on matters relating inter alia, general staff policy, remuneration, profit 

bonuses, executive remuneration, director’s remuneration and retirement funds. 

 

Development and Projects Committee  

 

The function of the committee is to monitor the adherence to internal control procedures and compliance 

plans of project development and property management. It is further responsible for the development and 

monitoring of projects approved by the Board for the purposes of ensuring that the Board fulfils its mandate 

and achieves its strategic goals as per its strategic plan and service level agreement with its shareholder. 

 

Social and Ethics Committee 

 

The Ethics committee’s mandate is to promote and advise on matters of equality, prevention of unfair 

discrimination and the reduction of corruption. Its specific terms of reference also include the oversight of 

governance of the entity with specific reference to compliance and legislation.   
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Section 4: Director’s Remuneration 

 

Entity’s Remuneration Policy 

 

Housing Company Tshwane adopted and implements the approved City of Tshwane’s Policy on 

Remuneration of Chief Executive and Non-Executive Directors of Municipal Entities, which is also in line 

with the South African Institute for Chartered Accountants and in accordance with the size of the entity.  

 

Below is the reflection of non-executive director’s remuneration for the period under review: 

 

No. Name Designation Q1 Meeting Fee Q2 Meeting   Fee Total 

 

1 Dr E. Monhla 
Chairperson 

97,762.50 90,850.00 188,612.50 

2 Adv. T.S Kholong Non-executive 69,125.00 49,375.00 118,500.00 

3 Ms. L. Mashao  
Non- executive 

80,975.00 75,050.00 

                

156,025.00  

4 Mr. S. Makhari 
Non-executive 

80,975.00 69,125.00 

                

150,100.00  

5 Ms. H. Mokoena 
Non-executive 

65,175.00 57,275.00 

                

122,450.00  

TOTAL  
 

45,425.00 65,175.00 

                

110,600.00  

 

Section 5: Company Secretarial Function 

 

The Company Secretary manages the processes that ensure that the organization complies with the 

company legislation and regulations and keeps Board members informed of their legal responsibilities. The 

Company Secretary is responsible for calling Board meetings and ensuring the implementation of their 

decisions. It is also the responsibility of the Company Secretary to communicate with the shareholder on 

matters dealing with governance and shareholder reporting. A Company Secretary’s work covers a wide 

variety of functions, including but not limited to: 

 

 Organising, preparing agendas, and taking minutes of meetings; 

 Dealing with correspondence, collating information, writing report, ensuring decisions made are 

communicated to the relevant people; 

 Contributing to meeting discussions, as and when required; and 

 Arranging the annual general meeting. 
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Section 6: Risk Management and internal controls 

 

HCT Board monitors risk through the Finance and Risk and Committee as well as Development and 

Projects committees. The committees monitor finance risks and project risks and make recommendations 

to HCT Board. Moreover, the committees are accountable for ensuring that there is an effective risk 

management system within HCT. The entity adopted the Enterprise Risk Management (ERM) strategy of 

the stakeholder, CoT. The HCT Board is accountable and responsible for ensuring that an adequate and 

effective risk management system is in place. The Board is expected to exercise the duty of care, skill and 

diligence in identifying, assessing and monitoring risks as presented by Finance and Risk committee and 

Development and Projects committee.  

 

HCT embeds risk management in all its operations. All identified risk areas are managed at departmental 

level. HCT has a risk register where risks identified are constantly recorded and monitored. HCT provides 

its risk register to CoT Internal Audit Risk Management Unit. HCT maintains a strategic and operational risk 

register for monitoring and evaluating the implementation and efficiency of controls and actions identified 

to improve current controls in the risk register. HCT has tightened its internal controls in compliance with 

MFMA and HCT policies and procedures.  

 

Section 7: Internal Audit Function 

 

The entity relies on the City of Tshwane Internal Audit Department. It has a specific mandate from the Audit 

and Performance Committee and independently appraises the adequacy and effectiveness of the 

company’s systems, financial internal controls and accounting records, reporting its findings to the Audit 

and Performance Committee and HCT Board. The internal audit coverage plan is based on risk assessment 

performed at each operating unit. The coverage plan is updated annually, based on the risk assessment 

and results of the audit work performed. This ensures that the audit coverage is focused on and identifies 

areas of high risk. 

 

Section 8: Corporate Ethics and Organisational Integrity 

 

The company has developed a Code of Conduct (‘the Code”) which has been fully endorsed by the Board 

and applies to all directors and employees. The Code is regularly reviewed and updated as necessary to 

ensure it reflects the highest standards of behaviour and professionalism. In summary the Code requires 

that at all times, all company personnel act with utmost integrity and objectivity and in compliance with the 

letter and spirit of both the law and company policies. Failure by employees to act in terms of the Code 

results in disciplinary action. The Code is discussed with each new employee as part of his or her induction 

training and all employees are asked to sign an annual declaration confirming their compliance with the 



17 | P a g e  

 

Code. A copy of the Code is available to interested parties upon request. Furthermore, any breach of the 

Code is considered a serious offence and is dealt with accordingly; as a result, this acts as a deterrent. The 

directors believe that ethical standards are being met and fully supported by the ethics programme. 

 

Section 9: Corporate Social Responsibility Report 

 

The Company does not have any Corporate Social Investment function at this stage.  

 

Section 10: Anti-corruption and Anti-Fraud Framework 

 

HCT has put in place strategies to prevent corruption, fraud and theft. The risk areas are around supply 

chain and sub-letting. The CoT Internal Audit reviews internal control processes of HCT including our supply 

chain processes. Fruitless and Wasteful Expenditure are reported to the HCT Board quarterly. 

 

Anti-Corruption and Anti-Corruption Policy have been developed. This is complemented by the Anti-

Corruption and Fraud Prevention Plan. This is as a result of the expressed commitment of Government to 

fight corruption.  It is also an important contribution to the National Anti-Corruption Strategy of the country 

and supplements both the Public Service Anti-Corruption Strategy and the Local Government Anti-

Corruption Strategy. Those who report incidents of fraud of corruption are protected by the Whistleblowing 

Policy.  

 

The approach in preventing fraud and corruption is focused into 3 areas, namely: 

 Structural Strategies; 

 Operational Strategies; and 

 Maintenance Strategies. 

 

Section 11: Information and Communications Technology 

 

The entity is entirely part of the City of Tshwane ICT Governance and infrastructure and its policies on ICT 

are monitored by management to be compliant with those of the parent-municipality in terms of all relevant 

legislations i.e. the MFMA, Personal Information Protection Act.  
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Section 12: Supply Chain Management and Black Economic Empowerment 
 
Supply Chain Processes  
 
During the current financial 2018/2019, the entity has updated the Supply Chain Policy that is aligned with 

the provisions of the MFMA and the National Treasury: Municipal Supply Chain Management Regulations, 

2011. The entity’s SCM policy provides for the exclusion of awards to persons in the service of the state 

subject to the exemptions and regulations issued by National Treasury from time to time. The entity has 

started implementing bidding processes with separate Bid specification, Bid evaluation and Bid Adjudication 

committees having been set up.  

 

Table  

Supply 
Chain 
Management 
Committees: 
Committee  

Guidelines  Functions 
and purpose 
of the 
Committee  

No of 
Meetings 
targeted 

Actual Reasons Intervention/ 
Action 
Taken 

Bid 
Specification 
Committee 

Municipal 
Finance 
Management 
Act, Board 
Terms of 
Reference 

Consideration 
and approval 
of the 
project’s 
scope of 
works for 
upcoming 
tender/bid. 

5 Consideration of 
bid specification 
for: 
1. Development 

of a Social 
Housing 
Scheme in 
Arcadia 
(Timberlands) 

2. Panel of 
Service 
Providers 
(Supply and 
Delivery of 
goods, 
Equipment 
and 
Materials). 

3. Panel of 
Service 
Providers 
(Maintenance 
Service 
providers). 

4. Development 
of a Social 
Housing 
Scheme in 
Marabastad 
Phase 2 
(Townlands) 

5. Panel for 
Building 
Condition 
Assessment  

 

1. Number 
1&4 Bid 
specification 
was 
considered 
and approved 
for 
advertisement. 
 
2.  Number 2& 
3 BSC sat and 
is awaiting 
approval from 
the 
Chairperson of 
the BSC. 
3. Number 5 
the BSC will 
be sitting the 
soon as all 
appointed 
members are 
back from 
festive 
holidays. 
 

None 
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The Board has ensured that the procurement policy embraced the objectives of broad-based Black 

Economic Empowerment and the CEO, as the Accounting Officer of the Company, was tasked as the 

custodian for effective implementation.  The Capital projects implemented during this period served as 

valuable foundations for ensuring community participation in our BEE programmes.  This pace will be 

enhanced and the Company will continue to be sensitive to the financial constraints facing emerging black 

businesses. 

 

The entity has made a number of quotation-based awards for property maintenance and management 

projects that the entity undertakes from time to time. HCT is committed to the development of BEE SMME’s. 

No unsolicited bids were made by the company in the period under review. In instances where there are 

deviations from the Supply Chain processes, irregular, wasteful and fruitless expenditure, management 

report these to the board. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

Bid 
Evaluation 
Committee 

Municipal 
Finance 
Management 
Act, Board 
Terms of 
Reference 

Bids 
evaluation. 

2 1. Development 
of a Social 
Housing 
Scheme in 
Marabastad 
Phase 2 
(Townlands). 

2. Development 
of a Social 
Housing 
Scheme in 
Marabastad 
Phase 2 
(Townlands) 
Re-
advertisement 

 

The BEC 
evaluated 02 
tender and no 
tender was 
referred back 
by BAC to 
BEC  

None 

Bid 
Adjudication 
Committee 

Municipal 
Finance 
Management 
Act, Board 
Terms of 
Reference 

Considers the 
evaluation 
report from 
the 
evaluation 
committee. 

1 1. Development 
of a Social 
Housing 
Scheme in 
Marabastad 
Phase 2 
(Townlands) 

1 tender was 
approved by 
BAC  

None 
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HCT’s Bid Adjudication Committee Structure and non-compliance with the requirements 
Table  

 

Supply Chain 
Management 
procurement 
threshold and 
delegations 
(Table 10) Value 
of Purchase  

Procurement 
method and 
requirements  

Delegated 
Authority  

Oversight role  Procurement 
requirements 
defaults 

Reasons Intervention/ 
Action 
Taken 

0 to R2,000  Petty cash Accounting Officer Senior Finance 
Officer 

None Entity Complied None 

R2 001 to R10 000  Three 
quotations 
system 

Accounting Officer Senior Finance 
Officer 

R 9,347.52 (SAGE Licence)  
Renewal for the Accounting System 
available from one supplier. 

None 

R 8,050.00 (Employee Verification) 
 It was Impractical to get three 
quotations due that the service 
provider was already appointed for the 
work and in order to have consistency 
in the report submitted. 

 

R 8,015.53 (TATA Repairs Deviation)  
It would have been impossible to 
request for quotations because 
Housing Company Tshwane is fixing 
the car that is still under warranty no 
other service provider can service the 
car that was not bought from them 
and due to warranty 

 

R 2,594.69 (Bio-Metrix Deviation)  
The system used is protected by 
password and Time Tronics is the 
only service provider with access as 
they have installed the bio-metrics 
access control system, this make it 
impossible for other service providers 
to come and repair the system 
because they cannot access it and 
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Supply Chain 
Management 
procurement 
threshold and 
delegations 
(Table 10) Value 
of Purchase  

Procurement 
method and 
requirements  

Delegated 
Authority  

Oversight role  Procurement 
requirements 
defaults 

Reasons Intervention/ 
Action 
Taken 

they don’t have the passwords for the 
system HCT is using. 
 

R10,000 to R30 
000  

Three 
quotations 
system 

Accounting Officer Senior Finance 
Officer 

R 29,350.00 (Development Rights Deviation) 
It was Impractical to get three 
quotations due that the service 
provider was already appointed for the 
work and in order to have consistency 
in the report submitted. 

None 

R 29,600.00 (Deviation for the calculating 
impairment of debtors) 
It would have been impossible/ 
impractical to request for quotations 
from other services providers as they 
will use the different methodology in 
calculating impairment of debtors 
against the APC approved 
methodology and compromising 
uniformity during consolidation. 

 

R30 001 to R200 
000  

Three written 
quotations 
system. 

Accounting Officer Senior Finance 
Officer 

R 68,231.80 (Caseware Deviation) 
It was Impractical to get three 
quotations due to that this is the 
Licence renewal for the system HCT 
is currently using and HCT procured 
this system from CQS Technologies. 
No other service provider can quote 
for the licence of the system they 
have not provided. 

None 

Tenders above 
R200 000 to R10 
million and long 
term contracts  

Competitive 
Bidding 

Accounting Officer Senior Finance 
Officer 

R 0  
 

N/A None 
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Supply Chain 
Management 
procurement 
threshold and 
delegations 
(Table 10) Value 
of Purchase  

Procurement 
method and 
requirements  

Delegated 
Authority  

Oversight role  Procurement 
requirements 
defaults 

Reasons Intervention/ 
Action 
Taken 

Tenders above 
R10 million  

Competitive 
Bidding 

Accounting 
Officer/Board of 
Directors 

Accounting 
Officer 

R0 N/A None 



23 | P a g e  

 

 
BEE SMME Spend 
 

HCT procures mainly from BEE companies and all major contracts have a sub-contracting clause of 30% of the 
value of the contract to BEE SMME’s in line with one of HCT’s strategic objectives. HCT has achieved an 82.06% 
BEE SMME spend against the target 35%. 
 
BEE SMME Summary: 
 

Table 8 Capex and Opex BEE SMME Spend  

  

CAPEX Quarter 1 Quarter 2 TOTAL 

Actual Capex spent 28,593,868.63 39,706,051.47 68,299,920 

Actual Capex spent on BEE SMME’s 28,593,868.63 39,706,051.47 68,299,920 

% Actual Capex spent on BEE SMME’s  100.00% 100.00% 100.00% 

        

OPEX       

Actual Opex spent 1,568,542.56 1,873,666.20 3,442,208.76 

Actual Opex spent on BEE SMME’s 1,041,275.91 656,604.15 1,697,880.06 

% Actual Opex spent on BEE SMME’s 66.38% 35.04% 49.33% 

TOTAL SPENT OVERALL 30,162,411.19 41,579,717.67 71,742,128.86 

TOTAL SPENT ON BEE SMME’s 29,635,144.54 40,362,655.62 69,997,800.16 

TOTAL BUDGET ON BEE SMME 36,187,039.43 49,111,413.43 85,298,452.87 

% SPENT ON BEE SMME’s AS 
COMPARED TO THE BUDGET 

81.89% 82.19% 82.06% 

 
 
CHAPTER THREE: SERVICE DELIVERY PERFORMANCE 
 
Section 1: Highlights and Achievements 

 

Highlights Narrative 

1. Transfer of 930 units from the City Group Property and 
Human Settlements 
  

A council resolution was passed on the transfer of 
rental property to HCT. The implementation was 
effective in the quarter 2.   
 

2 Capacitation of the entity. 
 

 30 New appointments were concluded in quarter 2. 

      3.  
Retention of Conditional Accreditation with SHRA 

 
HCT retained its conditional accreditation with SHRA, 
enabling the entity to access grant funding for its social 
housing projects. 

4.  
Funding applications have been submitted to the SHRA 
 

 
Funding is being sourced for the implementation of the 
greenfields projects. 
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Section 2: Financial Performance 

 

Table 3.3 below reflected the total unit projections on the capital projects to be implemented by the entity 

during the outer years. 

 

2.1.1 Revenue 

 

The Company posted revenue of R 88 million for the six months’ period, an increase of 22% as compared to 

the previous year Mid-Year.  The operational and capital grant from the Shareholder contributed 94% of the 

total revenue received, this being an increase of 51% as compared to the previous year.  Rental revenue 

increased by 10% to R 4, 8 million (2018: R4, 4 million). Other income increased by 232% as compared to 

the previous year, R 208, 957 (2018: R62, 894).  

 

2.1.2 Results of Operations 

 

Operational costs increased by 11% as compared to the previous year to R11, 3 million during this period 

(2018: R10, 1 million). The key operational costs that contributed to lower expenditure relates to employee 

costs due to the delay in filling vacant position, reduction in the number of board and committee meetings. The 

contracted services and other material is lower due to the delay in the procurement processes for the 

appointment of service providers for maintenance i.e. plumbing and electrical, consumables, tools and 

materials required. The Bid Specification Committee (BSC) will be finalising the specifications for panel of 

services providers on maintenance and consumables. 

 

The entity posted a surplus of R 76, 9million for the period under review, against a surplus of R 49 million for 

the previous year.  This surplus is as a result of capital grant revenue recognized on both Townlands, 

Chantelle and Sunnyside project for the development of 1,200 Social Housing units and upgrading of bulk 

infrastructure respectively. 

 

2.1.3 Cash Flow 

 

The entity has received R36 million grant from the City for the implementation of projects and to sustain its 

operations. The operational grant contributed 59% of operational costs. The rental income increased by 9% 

(R4, 8 million) as compared to prior year (2018: R4, 2 million.  The company ended the period in a favourable 

cash position with cash on hand being R16, 6 million (2018: R58 million).  The decreased cash balance is a 

result of the construction of 609 units in Townlands project. 

 

2.1.4 Statement of Financial Position 

 

The ability of the company to meet its financial obligations increased as compared to the previous year, with 

the current ratio test increasing to 3, 91:1 (2018 = 2.4:1). The net current asset base increased by R355 

million. 
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The increase in the Trade and Other Receivables was as a result of higher bad debts provision for Clarina 

tenants, the estate that was declared as rental-free accommodation for ex-Schubert and Kruger Park 

residents as per the 2012 Constitutional Court ruling against the COT. The company bills Clarina tenants only 

R546 for levies and not residential rentals. However, during the current financial year the collection rate has 

declined since 68% of the tenants are unemployed. 

 

There has been a significant decrease in Trade and Payables due to spending on grant from the City of 

Tshwane. The entity is spending the grant according to the budget. 

 
 
Section 3: Capital Projects 
 

Townlands-1200 units 

Phase 1- 691 units: The contractors programme is behind schedule and the contractor has increased the 

capacity on site to ensure that the planned targets are achieved. The revised programme will be closely 

monitored. No units have been completed to date. The entity will start realizing completed units in quarter 3 

and 4. Phase 2: 509 units:  The procurement process for phase 2 is underway. The process is in the 

adjudication state and the award will be concluded by the end of January 2020. 

 

Chantelle x39- 1098 units: Work package 2- Bulk Infrastructure Upgrade: The project is 97% complete.  

The water, sewer and storm water upgrade is 100% complete and the outstanding upgrade is the roads 

infrastructure. The delay experienced is due the Gautrans approvals. The projects are anticipated to be 

completed in February 2020. The contractor has been put on penalties for the slow response experienced. 

Work Package 3- Phase 1-618 units; The funding application was submitted to the SHRA for the funding of 

the top structure. The procurement process has commenced and is with the Bid Specification Committee. The 

tender will be advertised in January 2020. 

 

Timberlands- 609 Units  

The funding application was submitted to the SHRA for the funding of the top structure, The Specification 

document has been approved and the tender will be advertised on the 8th January 2020. 

 

Sunnyside- 264 units 

The funding application was submitted to the SHRA for the funding of the top structure. The procurement 
process has commenced and is with the Bid Specification Committee. The tender will be advertised in January 
2020.   

 
 

       Section 4: Performance against IDP and City Scorecard (SDBIP) 
  

Set out below, is an analysis of the entities performance against its KPIs for the financial year 2019/2020 as set 

out in the City’s IDP scorecard. 

 

As will be seen, significant progress against the set targets has been made. This indicates important success by 

the entity, and our partner-departments in enhancing the performance and capability of the entity. The following 

also demonstrates the developing entity’s business model in delivering on the mandate by the CoT to develop 

sustainable social housing and institutional housing within the city. 
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PERFORMANCE AGAINST THE BUSINESS PLAN AS AT 31 DECEMBER 2019  

Division Focus Area Key 
Performance 

Indicator 

2019/20T
arget 

Baseline Project 
Name 

Quarter 
1 

Target 

Quarter 
1 

Actual 

Quarter 2 
Target 

Quarter 
2 

Actual 

YTD  
Target 

YTD  
Actual 

Management 
comments 

Mitigation 
plan 

 

P
ro

p
e

rt
y
 D

e
v
e

lo
p
m

e
n

t 

Deliver and 
provide new 
affordable rental 
units 

Number of new 
social housing 
units developed 

450 units 0 Units  Townlands 98 Units 0 Units 0 Units 0 Units 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
98 Units 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
0 units 

Not 
Achieved 

 
The 
contractors 
programme is 
behind 
schedule and 
the units will 
be realised in 
quarter 3 & 4.  
 
 

The 
contractor 
has 
increased 
capacity on 
site and has 
presented a 
programme 
that will 
deliver the 
targets for 
the 
remaining 
quarter 3 & 
4.  The 
procuremen
t process for 
Phase 2 is 
at 
adjudication 
state and 
will be 
concluded 
by end of 
January 
2020. 
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Division Focus Area Key 
Performance 

Indicator 

2019/20T
arget 

Baseline Project 
Name 

Quarter 
1 

Target 

Quarter 
1 

Actual 

Quarter 2 
Target 

Quarter 
2 

Actual 

YTD  
Target 

YTD  
Actual 

Management 
comments 

Mitigation 
plan 

  

P
ro

p
e

rt
y
 M

a
n

a
g
e

m
e
n

t 

Deliver services by 
developing and 
managing 
affordable rental 
housing in the City 
of Tshwane. 

Occupancy rate 
as a % of 
housing units 
under 
management 

97%  97% 

All stock 
under 
property 
management 

97% 98% 97% 98% 97% 

 
 
 
 
 
 
 
98% 

Target 
Achieved 
however this 
may not be 
sustained due 
to the NT 
findings that 
The Entity must 
not 
allocate/award 
rental 
accommodation 
to State 
employees. 

Will engage 
and apply 

exemption to 
NT, as the 

Entity’s 
mandate is to 

provide 
services of 
the rental 

accommodati
on.  

% of repairs 
and 
maintenance 
budget spent at 
Entity owned 
building. Eloff 
Gebou (95 
units)   

90% of 
annual 
budget 

New Eloff Gebou 25% 0.04% 25% 4% 50% 

 
 
 
 
 
8% 

Lack of 
capacity within 
SCM which led 
to delays in 
procuring a 
panel of the 
building 
materials and 
R&M suppliers. 

SCM has 
been 
capacitated 
towards end 
of the 
midterm and 
will fast track 
the 
procurement 
plan 

% of repairs 
and 
maintenance 
budget spent at 
buildings 
managed by 
the Entity on 
behalf of the 
City of 
Tshwane.  

90% of 
annual 
budget 

60% 

All Self-
sufficient 
Elderly 
Schemes 
 
Clarina 
Estates   
 
Norkempak 
Hercules 

25% 0.07% 25% 3% 50% 

 
 
 
 
 
8% 

Lack of 
capacity within 
SCM which led 
to delays in 
procuring a 
panel of the 
building 
materials and 
R&M suppliers. 

SCM has 
been 
capacitated 
towards end 
of the 
midterm and 
will fast track 
the 
procurement 
plan 

% of 
maintenance 
complaints 
case files 
closed within 
turnaround 
times 

80%  80% 

All stock 
under 
property 
management 

80% 99% 80% 100% 80% 

 
99.59% 

Target 
achieved 

 

F
in

a
n
c
e
 &

 

S
C

M
 Revitalize Urban 

growth/dismantling 
poverty and 
inequality 

% of goods and 
services 
procured from 
BBBEE 
compliant 
entity’s and 
SMMEs 

40% of 
total 
expenditur
e 

31% 
Goods and 
services 

33% 81.89% 35% 82.19% 

 
 
 

35% 

 
 
 

82.06% 

Achieved 

Capex 
spending on 
the BEE & 
SMME 

N/A 
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Division Focus Area Key 
Performance 

Indicator 

2019/20T
arget 

Baseline Project 
Name 

Quarter 
1 

Target 

Quarter 
1 

Actual 

Quarter 2 
Target 

Quarter 
2 

Actual 

YTD  
Target 

YTD  
Actual 

Management 
comments 

Mitigation 
plan 

contributed 
80% 

Stabilize service 
delivery through 
the development 
and 
implementation of 
an Integrated 
Affordable Rental 
Housing Strategy 

Manage budget 
processes of 
the entity in 
accordance 
with regulatory 
frameworks 

95% of 
the annual 
budget 
spent 

90% 
Budget 
management 

25% 77.28% 50% 83.67% 

 
 
 
 

50% 

 
 
 

80.88% 

Achieved 

Capex 

spending 

contributed 

84% and Opex 

16% 

N/A 

Stabilize 
processes to 
ensure increase in 
rental revenue. 

Rental revenue 
collected as a 
percentage of 
amount billed 
 

95% 90%  Eloff 95% 98.84% 95% 107.70% 

 
 
95% 

 
 
103.17% 

Achieved 
 
Effectiveness of 
the credit 
controls  
 

 
 
N/A 

Rental revenue 
collected as a 
percentage of 
amount billed 
 

96% 89% 

Silwerkroon, 
Oosmoot 
(Villeria), 
Capital Park, 
BeterWag 
(Claremont 
50) & 
Danville S & 
D and 
Danville Flats 

96% 101.5% 96% 106.11% 

 
 
 
 
 
96% 

 
 
 
 
 
103.81% 

 
Achieved 
 
Effectiveness of 
the credit 
controls  
 

 
 
 
N/A 
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Section 5: Assessment of Arrears on rental revenue 
 

5.1 Assessment of Debtor book of the entity 
 

Detail 0-30 days 31-60 days 61-90 days 91-180 days 181& over Total 

Debtor’s 
Age 
Analysis 
by 
income 
source 

 

R133, 976 
 

 

R106, 572 
 

 

R 100,851 
 

 

R 96,527 
 

 

R 1,264,615 
 

 

R1,702,541 
 

 
The total debtor’s amount to R1, 702,541 managed by entity. The accumulated provision for bad debts 
amounts to R 1, 451,549. 
 
5.2 Amounts owed by entity for service charges 
 

Name of Entity Amount Owed Status Comments 

Housing 
Company 
Tshwane 

R0.00 No amount owed. No amount owed. 

 
 
5.3. Assessment of Directors’ and senior managers’ municipal accounts – Celiwe can confirm the 
director 
 

Name of 
Director/Senior 
Managers  

Designation Name of 
Municipality 

Municipal 
Account 
Name/ 
Number 

Account 
Status as 
at Dec 
2019 

Comments 

Dr E. Monhla Director (Chairperson) City of Tshwane   Up to date 

Adv. T.S 
Kholong 

Director City of JHB   Up to date 

Ms. L. Mashao  Director City of JHB   Up to date 

Mr. S. Makhari Director City of Tshwane   Up to date 

Ms. H. Mokoena Director City of JHB   Up to date 

Prof R. Tshaka  Director City of JHB   Up to date 

Mr. T. Maluleka  Director City of JHB   Up to date 

Ms. L Mudau Chief Executive Officer City of Tshwane   Up to date 

Mr. J Thamaga Chief Financial Officer City of JHB   Up to date 

Ms. S. Mhlungu Head: Legal & 
Company Secretariat 

City of JHB   Up to date 

Ms. O Nyundu  Acting Chief 
Operations Officer 

City of JHB   Up to date 

Ms. L. 
Makibinyane 

Finance Manager City of Tshwane    

Mr. K.W 
Ramotshela 

Property Manager City of JHB   Up to date 

 
Section 6: Statement on amounts owed by Government Departments and Public Entities 
 

Name of 
Department 

Amounts owed Account Status Comments 

City of 
Tshwane 

24 million Outstanding Capital grant payment 
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Section 7: Recommendation and Plans for next six months 

HCT will prioritize the following: 

 Fill in the vacant critical positions 

 Develop a stakeholder engagement plan  

 Develop a corporate identity manual 

 Deliver 450 Units at Townlands 

 Start construction of the remaining Greenfields projects 
 
CHAPTER FOUR: HUMAN RESOURCES AND ORGANISATIONAL MANAGEMENT 

 

Section 1: Human Resource Management 

The entity’s overall objective as set out in its employment policy is to ensure that the company’s employment 
practices and remuneration policies motivate and retain talented employees and create an attractive environment 
for all employees.  
 
The HR Policies are currently under review to ensure that the entity remains relevant and practical for the changing 
needs of current and potential employees. We aim to be at the top end of compliance by including such 
requirements into our working practices. The growth in the stock owned and managed by the Entity prompted the 
move to intensify departments which are not adequately capacitated to enable it to carry out social housing 
development and management mandate.  
 
Human Resources Head Count per UNIT   

Units  Number of posts as per the 
amended structure that was 
approved by the board for 
2019/2020 

Number of filled 
posts 

Number of 
vacancies 

Vacancies % 

Office of Chief Executive Officer 6 3 3 50% 

Office of Chief Finance Officer 19 6 13 68.42% 

Office of the Chief Operations 
Officer 

79 44 35 44.30% 

Corporate HR 3 0 3 100% 

TOTAL  107 53 54 50.47% 

 
Employee expenditure 

Total Salary Cost  

Q1 Q2 TOTAL 

R 516, 011.10 R 548,884.82 
 

R 1 064,895.92 

 

 
Section 2: Employment Equity  
 
The entity has employment policies that it believes are appropriate to the business and the market in which it 
trades. Equal employment opportunities are offered to all employees. We firmly endorse the four key areas of 
employment equity identified by the Employment Equity Act: 
 

 elimination of discrimination in decision-making; 

 promotion of employee diversity; 

 reduction of barriers to advancement of the disadvantaged; and 

 introduction of measures and procedures for transformation. 

 

Section 3: Skills Development and Training 

Current Employment Equity Profile 

 Black Indian White Coloured Total 

Males 25 0 0 0 25 

Females 27 0 1 0 28 

Total 52 0 1 0 53 
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The entity is committed to the maintenance of standards by supporting and training staff skills development 
programme.  
 
This programme aims to develop both technical and people skills required for the company to conduct its business 
on an effective basis.  
 
In the 2020/21 financial year, our training will focus on the development of specific competencies relating to our 
future strategy for the company i.e. property management, property development, risk management, quality 
assurance, supply chain management, social housing sector based training and financial management. 
 
Through investigation it was discovered that the entity belongs Services SETA and not LG SETA as previously 
thought. Housing Company Tshwane can only submit before end of April 2020, and has not submitted for the last 
3 years.  
 
An HR HCT representative will be required to attend workshops or one on one session with the SERVICES SETA 
WSP officer. This process will be done in before the end of January 2020 so that we are prepared for submissions 
in April 2020. 
 
Section 4: Performance Management 
 
There is currently no performance management system in place. The Performance Management Policy is under 
review. 
 
The entity will continue to set new standards of service delivery and our customer relationship programme will 
serve as a pillar for our on-going success. We remain firm in our commitment to sound stakeholder relationships 
and are committed to managing both short-term and long-term plans to standards that will ultimately benefit our 
communities. We will, however, continue to strive for operational effectiveness and, with our customers and 
stakeholders, we will collectively focus on improving the environmental well-being of our society. 
 

Section 5: Employee Benefits 
 
The Company started the phase of implementation of benefits. The entity implemented the provident fund 
provision in April 2019 and continues to investigate ways that will positively benefit the employees. 
 
 
CHAPTER FIVE: FINANCIAL PERFORMANCE 
 

          Section 1: Statement of Financial Performance 
 

Housing Company Tshwane - Table F2 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M06 
December 

Description Ref 

2018/19 
Current 

Year 
2019/20 

          

Audited 
Outcome 

Original 
Budget 

Year-TD 
actual 

Year-TD 
budget 

YTD 
variance 

YTD 
variance 

Full Year 
Forecast 

R thousands             %   

Revenue By Source 1           
  

  

Rental of facilities and equipment   9,097 19,146 4,861 9,573 (4,712) -49.2% 19,146 

Interest earned - external investments   53 40 132 20 112 566.2% 40 

Interest earned - outstanding debtors   153 195 56 98 (42) -43.0% 195 

Transfers and subsidies   36,275 38,452 19,310 19,226 84 0.4% 38,452 

Other revenue   221 2,718 209 1,359 (1,150) -84.6% 2,718 

Total Revenue (excluding capital 
transfers and contributions)   45,799 60,550 24,567 30,275 (5,708) -18.9% 60,550 

         

 

 

Expenditure By Type        

 

 

Employee related costs   9,648 27,657 6,449 13,828 (7,380) -53.4% 27,657 

Remuneration of Directors   1,780 2,015 951 1,007 (56) -5.6% 2,015 

Depreciation & asset impairment   939 1,209 488 604 (116) -19.3% 1,209 
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Finance charges   71 137 – 69 (69) -100.0% 137 

Other materials   410 4,042 114 2,021 (1,907) -94.4% 4,042 

Contracted services   3,328 15,234 1,477 7,617 (6,140) -80.6% 15,234 

Other expenditure   4,032 10,176 1,851 5,088 (3,237) -63.6% 10,176 

Loss on disposal of PPE   49  – – –  – 

Total Expenditure 3 20,257 60,470 11,330 30,235 (18,905) -62.5% 60,470 

           

Surplus/(Deficit)   25,542 81 13,237 40 13,197 32733.7% 81 

Transfers and subsidies - capital 
(monetary allocations) (National / 
Provincial Departmental Agencies, 
Households, Non-profit Institutions, 
Private Enterprises, Public Corporations, 
Higher Educational Institutions)   70,728 202,047 63,568 101,024 (37,456) -37.1% 202,047 

Surplus/(Deficit) before taxation   96,270 202,128 76,805 101,064 (24,259) -24.0% 202,128 

Surplus/(Deficit) for the year   96,270 202,128 76,805 101,064 (24,259)  202,128 

 
 
Section 2: Statement of Financial Position 
 

Housing Company Tshwane - Table F4 Monthly Budget Statement - Financial Position - M06 December 

Vote Description Ref 

2018/19 Current Year 2019/20     

Audited Outcome Original Budget Year-TD actual Full Year Forecast 

R thousands           

ASSETS           

Current assets           

Cash               63,906              15,960                 11,417              15,960  

Call investment deposits                        5,245                     –   

Consumer debtors                   197               1,015                      251               1,015  

Other debtors               17,720                  120                 58,384                  120  

Total current assets               81,823              17,094                 75,296              17,094  

            

Non-current assets           

Property, plant and equipment             231,631            502,569                299,452            502,569  

Intangible                   364                  434                      355                  434  

Total non- current assets             231,995            503,003                299,807            503,003  

TOTAL ASSETS             313,818            520,097                375,104            520,097  

            

LIABILITIES           
Current liabilities           

Consumer deposits                1,002               1,680                      978               1,680  

Trade and other payables               26,201               1,991                 10,401               1,991  

Provisions                7,604                  779                   7,903                  779  

Total current liabilities               34,807               4,450                 19,282               4,450  

            

Non-current liabilities           
Borrowing                            –   

Total non-current liabilities                      –                      –                         –                      –   

TOTAL LIABILITIES               34,807               4,450                 19,282               4,450  

            

NET ASSETS 1           279,011            515,646                355,822            515,646  

            

COMMUNITY WEALTH/EQUITY           
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Accumulated Surplus/(Deficit)             261,052            506,624                342,476            506,624  

Reserves               13,346               9,023                 13,346               9,023  

Share capital                4,614                         –   

TOTAL COMMUNITY 
WEALTH/EQUITY 1           279,011            515,646                355,822            515,646  

Section 3: Statement of Capital Expenditure 
 

Housing Company Tshwane - Table F3 Monthly Budget Statement - Capital Expenditure - M06 December 

Description 

2018/19 
Current 

Year 
2019/20 

          

Audited 
Outcome 

Original 
Budget 

Year-TD 
actual 

Year-TD 
budget 

YTD 
variance 

YTD 
variance 

Full Year 
Forecast 

R thousands           %   

Capital expenditure by Asset Class/Sub-
class               

                

Other assets 83,032 202,197 68,178 70,450 2,272 3.2% 202,197 

Operational Buildings 119 150 – 52 52 100.0% 150 

Municipal Offices 119 150 – 52 52 100.0% 150 

Housing 82,914 202,047 68,178 70,398 2,220 3.2% 202,047 

Staff Housing – – – – –  – 

Social Housing 82,914 202,047 68,178 70,398 2,220 3.2% 202,047 
         

         

Intangible Assets 3 – – – –  – 

Licences and Rights 3 – – – –  – 

Computer Software and Applications 3 – – – –  – 
  – – – –   – 

Computer Equipment 75 100 – 35 35 100.0% 100 

Computer Equipment 75 100 – 35 35 100.0% 100 
         

Furniture and Office Equipment 98 250 122 87 (35) -39.8% 250 

Furniture and Office Equipment 98 250 122 87 (35) -39.8% 250 
         

         

Total Capital Expenditure 83,210 202,547 68,300 70,572 2,272 3.2% 202,547 

        
Funded by:        

National Government –  – – –  – 

Provincial Government – 82,371 – 28,154 28,154 100.0% 82,371 

Parent Municipality 75,649 119,676 63,568 42,419 (21,150) -49.9% 119,676 

District Municipality –  – – –  – 

Transfers recognised - capital 75,649 202,047 63,568 70,572 7,004 0 202,047 

Public contributions & donations –  – – –  – 

Borrowing –  – – –  – 

Internally generated funds 7,561 500 4,732 – (4,732) 0.0% 500 

Total Capital Funding 83,210 202,547 68,300 70,572 2,272 0 202,547 
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Section 4: Cash Flow Statement 
 

Housing Company Tshwane - Table F5 Monthly Budget Statement - Cash Flows - M06 December 

Description Ref 

2018/19 
Current 

Year 
2019/20 

          

Audited 
Outcome 

Original 
Budget 

Year-TD 
actual 

Year-TD 
budget 

YTD 
variance 

YTD 
variance 

Full Year 
Forecast 

R thousands             %   

CASH FLOW FROM OPERATING ACTIVITIES             
  

  

Receipts             
  

  

Other revenue   9,317 22,059 4,837 11,029 (6,193) -56.1% – 

Government - operating   36,275 38,452 19,226 19,226 –  – 

Government - capital   36,000 202,047 17,117 101,024 (83,907) -83.1% – 

Interest   206 40 260 20 240 1212.7% – 

Payments          

Suppliers and employees   (21,230) (57,451) (11,376) (28,725) 17,349 -60.4% – 

Finance charges   (71) (137) – (69) 69 -100.0% – 

NET CASH FROM/(USED) OPERATING 
ACTIVITIES   60,497 205,010 30,063 102,505 (107,278) -104.7% – 

           

CASH FLOWS FROM INVESTING ACTIVITIES          

Receipts          

Proceeds on disposal of PPE     – – –   

Payments          

Capital assets   (57,408) (202,547) (65,950) (101,274) 35,324 -34.9% – 

NET CASH FROM/(USED) INVESTING 
ACTIVITIES   (57,408) (202,547) (65,950) (101,274) (35,324) 34.9% – 

           

CASH FLOWS FROM FINANCING ACTIVITIES          

Receipts          

Borrowing long term/refinancing     – – –   

Payments          

Repayment of borrowing   (1,542) – – – –  – 

NET CASH FROM/(USED) FINANCING 
ACTIVITIES   (1,542) – – – –  – 

           

NET INCREASE/ (DECREASE) IN CASH HELD   1,546 2,462 (35,887) 1,231 (37,118) -3015.0% – 

Cash/cash equivalents at the year begin: 2 62,360 69,270 52,549 11,854 40,695  11,854 

Cash/cash equivalents at the year- end: 2 63,906 71,732 16,662 13,085 3,577 27.3% 11,854 
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Section 5: Report on Irregular Fruitless and Wasteful Expenditure and Legal Processes 
 

Irregular Expenditure 

Irregular expenditure emanates from the prior financial years where the entity did not comply with section 29 of 

the Municipal Supply Chain Management Regulations. The Bid Adjudication Committee must consist of at least 

four senior managers of the entity. The BAC approved deviations with only three members due to vacant positions 

on Chantelle project. The irregular amounts to R4, 333,246.82. 

The second irregular relates to Sunnyside project where the service provide was given verbal instructions to 

rendered services without appointment letter and this resulted into Ex-post facto. The irregular expenditure 

amounts to R1, 084,034.76. The total irregular expenditure amounts to R5, 417,281.58. 

Fruitless and wasteful expenditure 

The entity has incurred fruitless and wasteful expenditure to the value of R367.23 as a result of late payment of 

VAT to SARS. The second fruitless and wasteful expenditure to the value of R97.83 is as a result of payment 

made to the wrong Pension Fund and penalties were charged. The total fruitless and wasteful expenditure 

amounts to R465.06. The amount was reported to the board and the money will also be recovered from the 

responsible official. 

The entity started complying with COIDA in September 2019 and interest and penalty to the value of R37, 714.09 

was charged for non-compliance. The total fruitless and wasteful expenditure amounts to R38, 179.15. 

 

 
CHAPTER SIX: AUDITOR-GENERAL FINDINGS –  
 
Section 1: Auditor-General’s Report for the Current Year  
 

Note: The Constitution S188 (1) (b) states that the functions of the Auditor-General includes the auditing and 

reporting on the accounts, financial statements and financial management of all municipalities. MSA section 45 

states that the results of performance measurement must be audited annually by the Auditor-General. 

 

Refer to the Annual Financial Statements set out in Chapter 5 and the timescale for the audit of these accounts 

and the audit of performance and the production of reports on these matters by the Auditor General as set out in 

this Chapter.  

 

Include a comparison of the previous audit opinions and share a narrative that analyses the reasons for the 

outcome of the opinion. This should be at a high-level to assist the reader in understanding the reasons for the 

audit outcomes.  

 

 2014/15 2015/16 2016/17 2017/18 2018/19 

Audit Opinion  Unqualified  Unqualified  Unqualified Unqualified Unqualified 

 

 
Section 2: Historical Audit Findings and Remedial Action  
 

ANALYSIS OF 2018/19 

 NEW IN 2018/19 REPEAT FINDINGS AG FINDINGS RESOLVED 

Matters affecting Audit Opinion 9 0 5 

Compliance 0 0 0 

Important Matters 13 0 8 

Total 22 0 13 
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Section 3: Commitment by the Board of Directors 

The HCT Board will note and approve the management action plans/remedial actions in January 2020, because 
the Auditor-General concluded the audit late.  

In order to achieve compliance with the Auditor-General directive, the performance assessment (as per section 
121(4)(c)) compare the actual performance against the measurable performance objectives set in the SDAs and 
other agreements between the entities and the COT.   

The practice has been to compare performance against the City’s IDP and scorecard.  The final result may be the 
same, but it is prudent to mention the fact that the performance is compared to the SDA’s objectives (as contained 
in the IDP and scorecard.) 

Further a short discussion of internal controls and system descriptions should be included in the assessment.  
This should be followed by a short discussion on the objectives, with regards to the measurability (specific, 
measurable and time bound) and consistency thereof.   

The performance must be stated and compared to the objectives.  The practice of doing this under the heading 
of KPA’s and thereafter by considering the performance against individual KPI’s would most likely be compliant. 



MUNICIPAL NAME:

SDBIP Reporting Template: Q2 2019.20
Ref No.

1 2 6 7 8 17 18 19 20 21 22

EE1.11 4590 7100 1500 535 965 New Connections are application driven. EFA underperformed due to inability to implement electrification projects to realize connections due to un-readiness of the construction tender (USD EE 15 2018/19).

Zero EFA connections realised due to unavialibvility of Active tender. Utility Serviceds strive to action and impliment all new applications received and paid for by customers.• Utility Services Department has been following up with Group Legal Services to get legal opinions on the requirement and necessity to have SLA included in the tender. According to Group Legal, USD EE 15 2018/19 contract doesn’t need SLA, 
• USD has been working with SCM to finalize a Further Report to include contract items and prices in the report. The report was finalized and served at BAC on the 11th of December 2019. New BAC resolution and corrected Appointment Letters are awaited. Once concluded with corrections, the tender will be used starting early in Jan 2020.
• The Department started engaging appointed service providers to get them ready to implement projects starting in January 2020.n/a n/a n/a

EE1.11(1) (1) Residential supply points energised and 

commissioned by the municipality

535
n/a n/a n/a

EE3.11 66.8% 70.0% 70.0% 74.3% -4.3% n/a n/a n/a n/a n/a

EE3.11(1) (1) Number of unplanned outages restored within industry standard response time 38401 n/a n/a n/a

EE3.11(2) (2) Total number of unplanned outages 51654 n/a n/a n/a

EE3.21 45.0% 60.0% 60.0% 58.3% 1.7% n/a n/a n/a n/a n/a

EE3.21(1) (1) Actual number of maintenance hours for planned/preventative maintenance 14 n/a n/a n/a

EE3.21(2) (2) Budgeted number of maintenance hours 24 n/a n/a n/a

FE1.11 75.0% 75.0% 75.0% 79.2% -4.2% There is a positive variance of 4.08 % above target. The improvement in average availability of first due response firefighting also contributes to turnout and travel times effeciencies which improves overall attendance times.Maintenance and improvement of fleet availability / dially monitoring of reaction time sequence.n/a n/a n/a

FE1.11(1) (1) Number of structural fire incidents where 76 n/a n/a n/a

FE1.11(2) (2) Total number of distress calls for structural 96 n/a n/a n/a

GG1.21 25.4% 25.0% 24.9%

GG1.21(1) (1) The number of employees on the approved 26599 n/a n/a n/a

GG1.21(2) (2)The number of permanent employees in the 19970 n/a n/a n/a

GG2.11
0.00% 80.00% 0.00%

0.0%
0.00

0.0% There are currently no Ward 

Committees within the City of 

The process to reestablish 

Ward Committees within 
n/a n/a n/a

GG2.11(1) (1) Total number of ward committees with 6 or 0 n/a n/a n/a

GG2.11(2) (2) Total number of wards 107 n/a n/a n/a

GG2.12 428.0 428.0 107.0 0.3 106.7 The OOS convenes councillor 

meetings as per the request of 

councillors.

The OOS has compiled and 

submitted an annual 

schedule to Council to 

n/a n/a n/a

GG2.12(1) (1) Total number of councillor convened ward 29 n/a n/a n/a

GG2.12(2) (2) Total number of wards 107 n/a n/a n/a

GG4.11 0 0 0 0 0 n/a n/a n/a n/a n/a

GG4.11(1) (1) Sum total number of all council agenda 

items deferred to the next meeting

0 n/a n/a n/a

GG5.11 39 0 0

GG5.11(1) (1) Simple count of the number of active 

suspensions in the municipality lasting more 
n/a n/a n/a

GG5.12 R5,930,013.19 R0.00 R0.00

GG5.12(1) (1) Sum of the salary bill for all suspended n/a n/a n/a

GG6.11 6.0% 7.9% 0.0% 1.5% -1.5% n/a n/a n/a

GG6.11(1) (1) R-value of operating budget expenditure on 

free basic services

#############
n/a n/a n/a

GG6.11(2) (2) Total operating budget for the municipality ############# n/a n/a n/a

GG6.12 13152 27000 5000 4268 732 The figure reflected is only for two months of the 2nd quarter which October and November. The work opportunities for December are due as from the 7th of January 2020.n/a n/a n/a n/a

GG6.12(1) (1) Simple count of the number of work 4268 n/a n/a n/a

HS2.22 12.2 45.0 45.0 0.0 45.0 The City's method of measure is % and not in numbers as required bt NT. 100% quarterly target as per the approved SDBIP.n/a n/a n/a n/a

HS2.22(1) (1) Number of days between submission and 15 n/a n/a n/a

HS2.22(2) (2) Number of building plan applications 18654 n/a n/a n/a

WS1.11 883 7602 100 Annual target to be achieved in Q4 n/a n/a n/a

WS1.11(1) (1) Number of new sewer connections to consumer units 0 n/a n/a n/a

WS1.11(2) (2) Number of new sewer connections to n/a n/a n/a

WS2.11 5955 14332 2200 Annual Target to be achieved in Q4 n/a n/a n/a

WS2.11(1) (1) Number of new water connections to piped 

(tap) water

0
n/a n/a n/a

WS2.11(2) (2) Number of new water connections to 

public/communal facilities.
n/a n/a n/a

C1. Number of signed performance agreements by the MM and section 56 managers: 10 10 R0.00 n/a n/a n/a n/a

C2. Number of Exco or Mayoral Executive meetings held in this quarter: 30

C3. Number of Council portfolio committee meetings held in this quarter: 160 31 Cancellation and postponement of meetings is upon request of the Chairpersons of the respective Committees.n/a n/a n/a

C4. Number of MPAC meetings held in this quarter: 10 2 n/a n/a n/a n/a

C5. Number of traditional councils within your municipal boundary: 2 2 n/a n/a n/a n/a

C6. Number of formal (minuted) meetings between the Mayor, Speaker, Chief Whip and MM were held in the quarter to deal with municipal matters:31

C7. Number of formal (minuted) meetings - to which all senior managers were invited- held in the quarter:31 11 R0.00 n/a n/a n/a n/a

C8. Number of councillors completed training in this quarter: 45

C9. Number of municipal officials completed training in this quarter: 15603 4429 n/a n/a n/a n/a

C10. Number of work stoppages occurring in the quarter: 6 1 n/a n/a n/a n/a

C11. Number of litigation cases instituted by the municipality in the quarter: 16

C12. Number of litigation cases instituted against the municipality in the quarter: 314

C13. Number of forensic investigations instituted in the quarter: 464

C14. Number of forensic investigations conducted in the quarter: 454

C15. Number of days of sick leave taken by employees in the quarter: 129495 10246 n/a n/a n/a n/a

C16. Number of permanent employees employed at the end of the quarter: 665 26 n/a n/a n/a n/a

C17. Number of temporary employees employed at the end of the quarter: 7766 134 n/a n/a n/a n/a

Q1. Does the municipality have an approved Performance Management Framework?

Q2. Has the IDP been adopted by Council by the target date? 

Q3. Does the municipality have an approved LED Strategy? 

Q4. What are the main causes of work stoppage in the past quarter by type of stoppage?

DATE

Not, draft LED strategy has been 

Salary Benchmarking

SIGNED: 

CITY MANAGER

BACK-TO-BASICS COMPLIANCE QUESTIONS FOR COGTA BY REQUEST
Yes

Yes

Average number of days taken to process building plan applications

Number of new sewer connections meeting minimum standards

Number of new water connections meeting minimum standards

BACK-TO-BASICS REPORTING INDICATORS FOR COGTA BY REQUEST

Number of work opportunities through EPWP, CWP and other related infrastructure 

Number of dwellings provided with connections to mains electricity supply by the municipality

Percentage of unplanned outages that are restored to supply within industry standard timeframes

Percentage of Planned Maintenance Performed

Percentage compliance with the required attendance time for structural firefighting 

Staff vacancy rate (%)

Percentage of ward committees with 6 or more ward committee members (excluding the 

ward councillor)

Average number of councillor-convened community meetings per ward

Number of agenda items deferred to the next council meeting

Number of active suspensions longer than three months

Quarterly salary bill of suspended officials

Percentage expenditure of the municipality's operating budget on free basic services to 

C88 OUTPUT INDICATORS FOR QUARTERLY REPORTING

Only when an indicator or data element is not reported 

Performance indicator Data element Baseline 

(Annual 

Performance 

of 2018/19 

estimated)

Annual target 

for 2019/20

2nd Quarter 

Planned 

output 

as per SDBIP

2nd Quarter 

Actual output

2nd Quarter 

Actual 

Expenditure 

Actual output 

Variation Reason(s) for variation Remedial action Reasons for no 

data, if not 

provided 

Steps undertaken, 

or to be 

undertaken, to 

provide data in the 

future

Estimated date 

when data will be 

available

ANNEXURE D



No Department Outcome Outcome Indicator Output Indicator Baseline
Planned 2019/20 

Result 
Q2 Targets Q2 Actual Comments on indicators

CSOP Comments on 

Reporting

1
ROC

HS3. Increased 

access to and 

utilisation of social 

and community 

facilities

HS3.5 Percentage 

utilisation rate of 

community halls

N/A
To be 

determined

To be reported on 

during the year.
7703

This need to be determined as there is 

currently no accurate information 

available

2
ROC

HS3. Increased 

access to and 

utilisation of social 

and community 

facilities

HS3.6 Average number 

of library visits per 

library

N/A

20,000 visits 

per library 

monthly

This can only reported 

at the end of the 

financial year

177901

3 Utility Services

EE3. Improved 

reliability of 

electricity service

EE3.1. System Average 

Interruption Duration 

Index

N/A N/A N/A

This information is not available. The 

City does not yet have the technical 

systems to generate this information

No targets

therefore not reported

4 Utility Services

EE3. Improved 

reliability of 

electricity service

EE3.2. Customer 

Average Interruption 

Duration Index

N/A N/A N/A

This information is not available. The 

City does not yet have the technical 

systems to generate this information

No targets

therefore not reported

5 Utility Services

EE3. Improved 

reliability of 

electricity service

EE3.3 System Average 

Interruption Frequency 

Index

N/A N/A N/A

This information is not available. The 

City does not yet have the technical 

systems to generate this information

No targets

therefore not reported

6 Utility Services

EE3. Improved 

reliability of 

electricity service

EE3.4. Customer 

Average Interruption 

Frequency Index

N/A N/A N/A

This information is not available. The 

City does not yet have the technical 

systems to generate this information

No targets

therefore not reported

7 Utility Services

EE4. Improved 

energy 

sustainability

EE4.1 Renewable 

energy capacity  

available within the 

municipal jurisdiction 

as a percentage of 

Eskom supply capacity 

to the municipality

N/A

GiZ has 

conducted a 

study at 

Zeekoegat for 

a co-gen plant 

(Waste-to-

Energy)

Conduct bankable 

feasibility study 

through National DoE 

funding.

Receive feedback on 

the application for 

funding of the 

Zeekoegat WWTW 

Waste-to-Energy 

project.

Subject to funding 

approval by the 

National DEA, finalize 

the tender 

specifications for 

construction of the 

plant and go on tender.

The City does not have a budget for the 

construction of Renewable Energy 

generation plant. The Zeekoegat 

WWTW co-gen would be funded 

through grant funding made available 

by the National Dept of Environmental 

Affairs coordinated through the 

Department of Energy. If the 

application for this funding is not 

successful, the project and the target 

will not be realized. 

No targets

therefore not reported

8 Utility Services

EE4. Improved 

energy 

sustainability

EE4.3 Road transport 

fuel usage per capita
N/A N/A N/A This information is not kept by the City Not reported

ANNEXURE E



9 Utility Services

EE4. Improved 

energy 

sustainability

N/A

EE4.12 Installed 

capacity of 

embedded 

generators on the 

municipal 

distribution 

network

N/A N/A

This indicator is not ready yet as the 

policy and national guidelines have not 

been finalised

No targets

therefore not reported

10

Community and 

Social 

Development 

Services

HS3.1 Square meters of 

municipality owned or 

maintained public 

outdoor recreation 

space per capita

N/A N/A N/A N/A

This information is currently not 

available. A study to determine this 

accurately is being undertaken by the 

Group Property department as part of 

the City’s identification of immovable 

assets for basic service delivery.

No targets

therefore not reported

11

Community and 

Social 

Development 

Services

HS3. Increased 

access to and 

utilisation of social 

and community 

facilities

HS3.2 Number of 

community halls per 

100 000 populations

N/A 31 31 31 Not reported

12

Community and 

Social 

Development 

Services

HS3. Increased 

access to and 

utilisation of social 

and community 

facilities

HS3.3 Number of 

public libraries per 100 

000 populations

N/A 31 31 31 Not reported

13

Emergency 

Services 

FE1. Mitigated 

effects of 

emergencies

FE1.1 Number of fire 

related deaths per 

1000 population

N/A Please see 

comments

Please see the 

comments 

N/A 8 This is a Tier 2 indicator which is not 

the exclusive responsibility of the 

municipality as fire related deaths may 

occur beyond the actual fire incident 

either when in-hospital or as an out-

patient.



14

Economic 

Development and 

Spatial Planning

N/A

HS2.22 Average 

number of days 

taken to process 

building plan 

applications

100% building 

plans 

evaluated  

within the 

statutory time-

frames

100% building plans 

evaluated  within the 

statutory time-frames

100% building 

plans 

evaluated  

within the 

statutory 

time-frames

100% of Building Plans 500m² and less 

received and evaluated within the 

statutory time frame (30 Days)

Not reported

15 Human Settlement

HS1. Improved 

access to adequate 

housing (incl. 

security of tenure)

82.6%[1] N/A N/A N/A N/A
Should be determined through the next 

Community Survey of STATSSA

Could not be reported due to 

poor planning which is lack of 

information such as the 

output indicator and targets. 

The value of 82.6% was 

provided instead, which 

makes it impossible to report. 

16 Human Settlement

HS1. Improved 

access to adequate 

housing (incl. 

security of tenure)

HS1.11 Number of 

subsided housing 

units completed

519 1228 0 0

The target is normally realised at the 

end of the fourth quarter although 

work continues throughout all quarters.

Due for reporting at the end 

of the Financial Year

17 Human Settlement

HS1. Improved 

access to adequate 

housing (incl. 

security of tenure)

HS1.12 Number of 

formal sites 

serviced

Water = 2 300 Water = 4,332 0 0

The target is normally realised at the 

end of the fourth quarter although 

work continues throughout all quarters.

Due for reporting at the end 

of the Financial Year

HS1.1 Percentage of 

households living in 

adequate housing



18 Human Settlement

HS1. Improved 

access to adequate 

housing (incl. 

security of tenure)

HS1.2 Title deed 

backlog ratio

HS1.21 Average 

number of days 

taken to register 

the title deed 

(subsidised stand 

and units)

N/A N/A N/A 30 Days

This information should be provided by 

the Deeds office as it is responsible for 

the registration of deeds.

19 Human Settlement

HS1. Improved 

access to adequate 

housing (incl. 

security of tenure)

N/A 613 253 27 639 (4,5 %) N/A

Excessive land invasion, limited bulk 

services and scarcity of land contribute 

to the low percentage progress

No targets

therefore not reported

20 Human Settlement

HS1. Improved 

access to adequate 

housing (incl. 

security of tenure)

HS1.31 Number of 

informal 

settlements 

enumerated and 

classified (in terms 

of NUSP or 

equivalent 

classification)

186 informal 

Settlements 

with 219 934

187 informal 

Settlements with 219 

934

- 185

The report with 18 A category, 42 B1 

category, 17 with B 2 category, 37 with 

C category, 1 with A and B1, 4 with A 

and B2, 13 B1 and B2, 49 with B1 and C, 

2 with B2 and C and 3 with A and C

21 Human Settlement

HS1. Improved 

access to adequate 

housing (incl. 

security of tenure)

HS1.32 Number of 

informal 

settlements using 

a participatory 

approach to 

planning or 

implementing 

upgrading

44 informal 

settlements 

ready to go 

through the 

Township 

Establishment 

Process

8 will be going through 

the Township 

Establishment due to 

limited budget  

- 3

Only 8 will be going through the 

Township Establishment due to limited 

budget  

22
Group Human 

Capital

GG1. Improved 

municipal capability

GG1.1 Percentage of 

municipal skills 

development levy 

recovered

N/A 1% 1% None
Due for reporting at the end 

of the Financial Year

HS1.3 Percentage of 

households in informal 

settlements targeted 

for upgrading



23
Group Human 

Capital

GG1. Improved 

municipal capability

GG1.2 Top 

Management stability 

(% of days in a year 

that al S56 positions 

are filled by full-time, 

appointed staff not in 

an acting capacity, see 

TID for detail)

N/A TBD 100% 100% 100%

This is dependent on number of 

resignations which are received during 

the financial year.

24
Group Human 

Capital

GG5 Zero tolerance 

of fraud and 

corruption

GG5.2 Number of 

dismissals for fraud and 

corruption per 100 000 

population

N/A New

This can only be 

reported at the end of 

the financial year

Due for reporting at the end 

of the Financial Year

25
Group Human 

Capital

GG5 Zero tolerance 

of fraud and 

corruption

N/A

GG5.11 Number of 

active suspensions 

longer than three 

months

TBD

The department can 

report on the number 

of active suspensions 

but cannot target.

This can only be reported at the end of 

the quarter and financial year
Not Reported

26
Group Human 

Capital

GG5 Zero tolerance 

of fraud and 

corruption

N/A

GG5.12 Quarterly 

salary bill of 

suspended officials

New

The department can 

report on the salary bill 

but not able to target.

This can only be reported at the end of 

the financial year
Not Reported

27

Environmental 

Management

ENV1. Improved air 

quality

ENV1.1 Metropolitan 

Air Quality Index 

(MAQ1)

N/A 9 stations 

monitoring 

9 stations monitoring 9 stations 

monitoring 

8 The city measures its level of air 

pollution on the basis of exceedances in 

line with these criteria pollutants. 

These are criteria pollutants in terms of 

Section 9 of the Air Quality Act 39 of 

2004.

28

Environmental 

Management

ENV1. Improved air 

quality

ENV1.2 Number of 

days where PM2.5 

levels exceeded 

guideline levels

N/A 9 days Reduce to 4 days Reduce to 4 

days

8 To implement awareness campaigns 

29

Environmental 

Management

ENV1. Improved air 

quality

ENV1.3 Percentage of 

household 

experiencing a problem 

with noise pollution

N/A Information 

not available

Information not 

available

N/A The city does not have any system or 

means to gather this information.
Lack of  targets

therefore not reported

30

Environmental 

Management

ENV1. Improved air 

quality

N/A ENV1.11 

Percentage of 

atmosphere 

emission licenses 

(AELs) processed 

within guideline 

timeframes

90% 90% 90% 100% Limited by capacity

31

Environmental 

Management

ENV1. Improved air 

quality

N/A ENV1.12 

Proportion of AQ 

monitoring 

stations providing 

adequate data 

over a reporting 

year

9 out of 9 

existing air 

quality 

monitoring 

stations 

reporting 

9 out of 9 stations 

functioning optimally 

#REF! 8 The indication of stations providing 

adequate data is when there is 80% 

data recovery from all stations every 

month as per the requirements of the 

South African Atmospheric Air Quality 

Information System (SAAQIS)



32

Environmental 

Management

ENV2. Minimised 

solid waste

ENV2.1 Tonnes of 

municipal solid waste 

sent to landfill per 

capita

N/A 0.197 

tons/capita of 

municipal 

waste sent to 

landfill

The city aims to send 

0.177 tons/capita of 

waste to landfill

The city aims 

to send 0.177 

tons/capita of 

waste to 

landfill

0.0517 The City aims to reduce tonnage of 

waste sent to landfill per capita by 10% 

but is dependent on availability of 

funding to execute more programmes 

to reduce waste to landfill sites. Due to 

budget constraints, there are limited 

programmes planned for 2019/20.

33

Environmental 

Management

ENV2. Minimised 

solid waste

ENV2.2 Tonnes of 

municipal solid waste 

diverted from landfill 

per capita

N/A 10% of waste 

sent to landfill 

diverted from 

landfill per 

capita

0,0197 tons/capita 

waste diversion 

0,0197 

tons/capita 

waste 

diversion 

0 The City currently diverts 5% of waste 

sent to landfill. The City aims to expand 

its diversion programme to households 

so that it can achieve 10% diversion of 

waste sent to landfill. Due to budget 

constraints, there are limited 

programmes planned for 2019/20

34

Environmental 

Management

ENV3. Increased 

access to refuse 

removal

N/A ENV3.11 

Percentage of 

known informal 

settlements 

receiving 

integrated waste 

handling services

100% 100% 100% 100% These services are through the 

distribution and collection of plastic 

waste bags and skips at informal  waste 

collection sites

35

Environmental 

Management

ENV4. Biodiversity 

is conserved and 

enhances

N/A ENV4.11 

Percentage of 

biodiversity 

priority area within 

the metro

12% 12% 12% 12% Tshwane Metro surface area  is 629 

800 ha

36

Environmental 

Management

ENV4. Biodiversity 

is conserved and 

enhances

N/A ENV4.21 

Proportion of 

biodiversity 

priority areas 

protected

52% 56% 56% 54% Portion of Biodiversity Priority area 

protected by  Municipality

37

Environmental 

Management

ENV5. Coastal 

resources 

maintained and 

amenities improved

ENV5.1 Recreational 

water quality

N/A N/A N/A N/A N/A This indicator relates to Coastal 

resources which is not applicable to the 

City
Lack of  targets

therefore not reported

38

Environmental 

Management

ENV6. Climate 

change mitigated 

and adapted to

ENV6.1 GHG emissions 

per capita

N/A TBD TBD N/A Work is currently underway to 

determine the GHG emissions
Lack of  targets

therefore not reported

39
Group Audt and 

Risk

GG3. More 

effective city 

administration

N/A

GG3.11 Number of 

repeat audit 

findings

1(Process 

related)
0 0 Not Reported



40
Group Audt and 

Risk

GG3. More 

effective city 

administration

N/A

GG3.12 

Percentage of 

councillors who 

have declared 

their financial 

interests

100% 100% Not Reported

41 Group Finance

HS2. Improved 

functionality of the 

property market

HS2.2 Rateable 

residential properties 

as a percentage of total 

household in the 

municipality

N/A TBD

This can only reported 

at the end of each 

quarter

Due for reporting at the end 

of the Financial Year

42 Group Finance

HS2. Improved 

functionality of the 

property market

HS2.3 Percentage of 

households living in 

formal dwelling who 

rent

N/A N/A N/A N/A

This information is not kept at 

municipal level and should be provided 

by STATSSA

No planning information. May 

be reported at the end of the 

FY

43 Group Finance

HS2. Improved 

functionality of the 

property market

N/A

HS2.21 Number of 

rateable 

residential 

properties in the 

subsidy housing 

market entering 

the municipal 

valuation roll

Information 

not yet 

available in this 

format

This can only reported 

at the end of the year 

as the subsidised 

housing programme is 

completed and transfer 

of houses per title deed 

has been concluded

Only able to capture when final 

registration at the deeds office took 

place and captured as such on the 

valuation roll. The indigent policy 

regard these subsidy houses as part of 

the poorest of the poor communities 

and no property rates are levied on 

them

Due for reporting at the end 

of the Financial Year

44
Roads and 

Transport

TR1. Model shift of 

weekday trips (incl. 

education trips) 

from private to 

public transport

N/A

TR1.12 Number of 

operational public 

transport access 

points added

12 stations and 

82 feeder 

stops for IRPTN 

(Operational)

12 stations and 82 

feeder stops for IRPTN 

(Operational)

12 stations 

and 82 feeder 

stops for 

IRPTN 

(Operational)

12 stations and 82 

feeder stops for 

IRPTN (Operational)

IRPTN

45
Roads and 

Transport

TR3. Reduced travel 

time

TR3.2 Average private 

transport commuting 

time

N/A
No information 

is available

No information is 

available
N/A IRPTN BRT

Lack of  targets

therefore not reported

46
Roads and 

Transport
N/A

TR3.11 Number of 

weekday 

scheduled 

municipal bus 

passenger trips

240 scheduled 

trips per day 

on IRPTN.

240 scheduled trips per 

day on IRPTN.

240 

scheduled 

trips per day 

on IRPTN.

1466

DO NOT COUNT

-   7,000 

passengers per 

weekday on 

average for 

IRPTN

-   7,000 passengers per 

weekday on average 

for IRPTN

-   7,000 

passengers 

per weekday 

on average 

for IRPTN

17097 DO NOT COUNT

DO NOT COUNT

-   An average 

of 220,000 

passengers

-   An average of 

220,000 passengers

-   An average 

of 220,000 

passengers

DO NOT COUNT

DO NOT COUNT

-1650 

schedules trips 

per day on 

TBS.

-1650 schedules trips 

per day on TBS.

-1650 

schedules 

trips per day 

on TBS.

DO NOT COUNT



DO NOT COUNT

- An average of 

260,000 

passengers per 

months for TBS

- An average of 300,000 

passengers per months 

for TBS

- An average 

of 300,000 

passengers 

per months 

for TBS

DO NOT COUNT

48
Roads and 

Transport

TR5. Improved 

access to public 

transport (incl. 

NMT)

N/A

TR5.21 Percentage 

of scheduled 

municipal buses 

that are low-entry

-   100% of the 

contracted 

IRPTN fleet are 

low- entry

-   100% of the contract 

IRPTN fleet are low- 

entry

-   100% of 

the contract 

IRPTN fleet 

are low- entry

-   100% of the contracted IRPTN fleet 

are low- entry

-   98% of TBS 

buses are low-

entry

-   98% of TBS buses are 

low entry

-   98% of TBS 

buses are low 

entry

98% -   98% of TBS buses are low-entry

49
Roads and 

Transport

TR6. Improved 

quality of municipal 

road network

N/A

TR6.11 Percentage 

of unsurfaced road 

graded

-   80% as per 

the 

maintenance 

plan

-   80% as per the 

maintenance plan
-     Not reported

50
Roads and 

Transport
Output Indicator N/A

TR6.12 Percentage 

of surfaced 

municipal road 

lanes which has 

been resurfaced 

and resealed

TBD 1.40% Not reported

51
Office of the 

Speaker

GG2. Improved 

municipal 

responsiveness

GG2.1 Percentage of 

ward committees that 

are functional (meet 

four times a year, are 

quorate, and have an 

action plan

N/A 0% 80% -

There are currently no Ward 

Committees in the city. The Bylaw is 

currently being reviewed.

No ward committees and 

therefore not reported

52
Office of the 

Speaker

GG2. Improved 

municipal 

responsiveness

GG2.2 Attendance rate 

of municipal council 

meetings by all 

identified Traditional 

Leaders

N/A 80%

This can only be 

reported at the end of 

the financial year

80% 100%

Traditional Leaders are invited to 

attend all Council meetings. It is not in 

the control of the Council if they attend 

or not.

53
Office of the 

Speaker

GG4. Improved 

council 

functionality

GG4.1 Average 

percentage of 

councillors attending 

council meetings

N/A 51% (108)

This can only be 

reported at the end of 

each Quarter and the 

financial year

94%

It is difficult to set a target as political 

parties within Council will sometime 

not attend a specific council meeting 

for reasons not available.

54
Tshwane Metro 

Police

TR7. Improved road 

safety

TR7.1  Road traffic 

fatalities per 100 000 

population

N/A Not available

This information is 

captured by SAPS not 

Metro Police

The department cannot report on this 

KPI as it is not the custodian of this  

information

Not reported as this 

information is captured by 

SAPS at the end of the FY not 

Metro Police

47
Roads and 

Transport
N/A

TR4.21 Percentage 

of scheduled 

90% of the 

IRPTN bus 

90% of the IRPTN bus 

schedule adherence on 

90% of the 

IRPTN bus 

90% of the IRPTN bus schedule 

adherence on truck route. TBS does not 
Not reported

Same indicator: TR5.21

IRPTN not reported and TBS 

reported



55
Tshwane Metro 

Police

TR7. Improved road 

safety

TR7.2 Average number 

of fatalities per fatal 

crash

N/A Not available

This can only be 

reported at the end of 

the financial year and 

as and when final 

statistics is released by 

SAPS

The department cannot report on this 

KPI as it is not the custodian of this  

information

This can only be reported at 

the end of the financial year 

and as and when final 

statistics is released by SAPS



ANNEXURE: F 

PROJECTS REPORTED MILESTONES FOR QUARTER 2 

Department Project Name Region Budget 
2019/2020 

Milestone Q2 
2019 

Planned 
Milestone 

Status 

Milestone Comment 

Governance 
& Support 
Service 

(714036) SAP 4 
Hanna 

City Wide  R55 000 000,00 

Housing and 
Human 
Settlement 

(710863) Water 
provision - 
Winterveldt 
20ML Reservoir 

Region 1: 
Northwest 

R30 000 000,00 Bulk earthworks  Delayed  The contractor has been 
given a notice of Default 
with the view to terminate if 
the performance does not 
improve.   

Housing and 
Human 
Settlement 

(710864) Sewer 
provision - 
Kudube unit 9 

Region 2: 
Northeast 

R15 000 000,00 Excavations, 
bedding and pipe 
laying 

 Delayed  Tender evaluation for 
consulting engineers 
concluded  

Housing and 
Human 
Settlement 

(710864) Sewer 
reticulation - 
Mamelodi X6 
erf 34041 
(Phomolong) 

Region 6:  East R12 000 000,00 Excavation, 
bedding, pipe 
laying and 
backfilling 

 Not Started  The tender has been 
evaluated and is awaiting a 
date to serve at the BAC  

Housing and 
Human 
Settlement 

(710864) Sewer 
reticulation - 
Soshanguve 
MM (80 Stands) 

Region 2: 
Northeast 

R2 100 000,00 Site 
establishment & 
excavations 

 Not Started  The designs have been 
finalised  

Housing and 
Human 
Settlement 

(710865) 
Construction of 
roads & 

Region 1: 
Northwest, 

R20 000 000,00 Site 
establishment & 
excavations 

 Delayed  BAC report approved for 
the appointment of a 
consulting engineer  

ANNEXURE F



Department Project Name Region Budget 
2019/2020 

Milestone Q2 
2019 

Planned 
Milestone 

Status 

Milestone Comment 

stormwater - 
Soshanguve 
ext19 

Region 2:  
Northeast 

Housing and 
Human 
Settlement 

(710865) 
Construction of 
roads & 
stormwater - 
Garankuwa 

Region 1:  
Northwest 

R17 000 000,00 Excavations, 
bedding and 
laying of 
stormwater pipes 

 Not Started   Tender closed and waiting 
for evaluation.  

Housing and 
Human 
Settlement 

(710864) Sewer 
reticulation - 
Pienaarspoort 

Region 5:  
Nokeng 

R38 000 000,00 Site 
establishment & 
excavations 

 Delayed   BAC report approved for 
the appointment of a 
consulting engineer  

Housing and 
Human 
Settlement 

(710863) Water 
provision - 
Soshanguve 
MM (80 Stands) 

Region 2:  
Northeast 

R2 000 000,00 Site 
establishment & 
excavations 

 Not Started   The designs have been 
finalised  

Housing and 
Human 
Settlement 

(710863) Water 
reticulation - 
Pienaarspoort  

Region 5:  
Nokeng 

R19 000 000,00 Site 
establishment & 
excavations 

 Delayed   BAC report approved for 
the appointment of a 
consulting engineer  

Housing and 
Human 
Settlement 

(710863) Water 
provision - 
Refilwe Ext 10 
(200 stands) 

Region 5:  
Nokeng 

R10 000 000,00 Site 
establishment & 
excavations 

 Delayed   BAC report approved for 
the appointment of a 
consulting engineer  

Housing and 
Human 
Settlement 

(710863) Water 
provision - 
Olievenhoutbos
ch x36 - Bulk 
water line 

Region 4:  
South 

R20 000 000,00 Site 
establishment & 
excavations 

 Not Started   None  



Department Project Name Region Budget 
2019/2020 

Milestone Q2 
2019 

Planned 
Milestone 

Status 

Milestone Comment 

Housing and 
Human 
Settlement 

(710863) Water 
Provision - 
Winterveldt 
Bulk water line 
(5,5 km line) 

Region 1:  
Northwest 

R20 000 000,00 Site 
establishment 
and   1km bulk 
excavations, 
bedding   

 Delayed   The contractor has been 
given a notice of Default 
with the view to terminate if 
the performance does not 
improve  

Housing and 
Human 
Settlement 

(710863) Water 
provision - 
Bridgeway 
Communal 
Stand pipes 

Region 3 A:  
Central 
Region, Region 
3 B:  Central 
Region 

R5 000 000,00 Site 
establishment & 
excavations 

 In Progress   Contractor appointed on 20 
November 2019.  

Community 
and Social 
Development 
Services 

(714043) 
Renovation/Upg
rading of No.2 
Struben Shelter 

Region 3 B:  
Central Region 

R5 000 000,00 Site 
establishment, 
clearing of site, 
demolition of 
small structures, 
commence with 
brick work 

 In Progress   Assessment by internal 
architect and Group 
Properties.    

Community 
and Social 
Development 
Services 

(714042) 
Fencing of 
Facilities 

City Wide R10 000 000,00 Site 
establishment, 
clearing of site, 
digging holes for 
posts.  

 In Progress   Contractor appointed to 
install fencing at Pta Art 
Museum and Giant Stadium  

Utility 
Services 

(710411K) 
Ekangala 
WWTW: 
Upgrade of 

Region 7:  
Kungwini 

R5 000 000,00  The approval of 
Design report and 
Tender 
document. 

 Not Started   Specification is approved, 
Invitations to consultants for 
quotations were done and 
briefing sessions was done 
on 27 November 2019. The 



Department Project Name Region Budget 
2019/2020 

Milestone Q2 
2019 

Planned 
Milestone 

Status 

Milestone Comment 

existing 
infrastructure 

Allocation of 
through a panel  

Bids closed on 06 December 
2019. 
  

Utility 
Services 

 
Bronkhorstsprui
t and Rietvlei  
Water 
Purification 
Plant 
Refurbishment 

Region 6:  East R6 000 000,00  Detail Design   Not Started   The tender was advertised 
on 04 October 2019, the 
compulsory site briefing was 
on 22 October 2019, and the 
tender closed on 04 
November 2019. 
  

Group 
Human 
Capital 
Management 

(713064) 
Capital 
Movables 

Administrative 
HQ 

R200 000,00 Goods purchasing 
and payment 
effected on all 
goods received 

 In Progress   Invoices has been 
submitted to creditors for 
the projector and shredder.  
We are awaiting delivery for 
OHS clinic equipment; The 
PO for the clinic has been 
generated.  

Environment 
and 
Agricultural 
Management 

Development of 
Parks and 
Traffic Islands 

City Wide R2 000 000,00 Initiate 
contractor 
procurement 
process, tender 
documentation 

 Completed; In 
Progress; Not 
Started  

 awaiting for Briefing 
;complete;done;file to be 
created and routed to GH  

Community 
Safety 

Sub-Project: 
Policing 
Equipment 

City Wide R27 067 879,00 Tetra Radios: 
Handheld Radios 
x 800 + Base 
station Radios x 8 

 In Progress   



Department Project Name Region Budget 
2019/2020 

Milestone Q2 
2019 

Planned 
Milestone 

Status 

Milestone Comment 

(New Recruits) 
Security 

Utility 
Services 

712969116_16_
(712970N) 
Nelmapius Ext 
22 

Region 6:  East R15 000 000,00  1200m of water 
network and 200 
house connection 
installed  

 Not Started   Site establishment is 
completed and construction 
activities are ongoing with 
3300m of pipeline installed. 
Water connections will start 
after pipeline is tested. 
  

Housing and 
Human 
Settlement 

(710864) Sewer 
provision - 
Nellmapius X22 
-stand 12224 & 
12225 

Region 6:  East R17 000 000,00 Site 
establishment & 
excavations 

 Delayed   Tender evaluation for 
consulting engineers 
concluded  

Group 
Human 
Capital 
Management 

(712953T) 
Construction of 
Plumbing 
Workshop 

Administrative 
HQ 

R2 000 000,00 Completed 
ground floor and 
structural frame 

 Not Started; 
Suspended  

 The project has been 
halted. Resulting in further 
delays; The project is still 
halted until the service 
provider rectifies  
documentation  

Group 
Human 
Capital 
Management 

(712953M) 
Obtain training 
equipment and 
tools 

Administrative 
HQ 

R3 000 000,00 Goods 
purchasing: 
Purchase order 
created and sent 

 Suspended   The project is pending 
finalization of the 
construction of the 
plumbing workshop.  

Group 
Human 

(712953B) 
Renovation of 
Facility 

Administrative 
HQ 

R5 000 000,00 Complete ceiling 
and wall finishes 
east block 

 Suspended   Group Legal  has issued a 
letter with regards to the 
appointment pf the service 



Department Project Name Region Budget 
2019/2020 

Milestone Q2 
2019 

Planned 
Milestone 

Status 

Milestone Comment 

Capital 
Management 

provider for further 
investigation  

Housing and 
Human 
Settlement 

(710863) Water 
provision - 
Refilwe X7 - 
Water 
Reticulation 

Region 5:  
Nokeng 

R10 000 000,00 Site 
establishment & 
excavations 

 Delayed   Tender evaluation for 
consulting engineers 
concluded  

Housing and 
Human 
Settlement 

(710864)  Sewer 
reticulation - 
Refilwe X7  

Region 5:  
Nokeng 

R12 000 000,00 Submission of 
designs for 
approval  

      

Environment 
and 
Agricultural 
Management 

(712750) 
Capital 
Movables 

Administrative 
HQ 

R500 000,00 Initiate 
Contractor 
Procurement 

 Completed; In 
Progress; Not 
Started  

 Done. but not 
apprved;specification;tender 
advert closed 25 November  

Housing and 
Human 
Settlement 

(710864) Bulk 
Sewer Line - 
Winterveldt  

Region 1:  
Northwest, 
Region 2:  
Northeast 

R33 000 000,00 Site 
establishment 
and   1km bulk 
excavations, 
bedding   

 Not Started   The contractor has been 
given a notice of Default 
with the view to terminate if 
the performance does not 
improve  

Housing and 
Human 
Settlement 

(710863) Water 
provision - 
Rama City (20 
ML Reservoir) 

Region 1:  
Northwest 

R25 000 000,00 Foundation of 
earthworks 

 Delayed   Tender evaluation for 
consulting engineers 
concluded  

Housing and 
Human 
Settlement 

(710863) Water 
provision -  
Hammanskraal 

Region 2:  
Northeast 

R30 000 000,00 Excavations, 
bedding, pipe 
laying, blanket 
and back filling 

 In Progress   0,946km of excavations, 
bedding and pipe laying, 
blanket and backfilling.  



Department Project Name Region Budget 
2019/2020 

Milestone Q2 
2019 

Planned 
Milestone 

Status 

Milestone Comment 

West X10 (Bulk 
water line) 

Housing and 
Human 
Settlement 

(710863) 
Booysens X4 
(30ML 
Reservoir) 

Region 3 B:  
Central Region 

R47 100 000,00 Concrete works  Delayed   Construction halted  

Utility 
Services 

(710325) 
Communication 
Upgrade: 
Optical Fibre 
network 

City Wide R10 000 000,00 2,5 Km of 10 km       

Housing and 
Human 
Settlement 

(710864) Sewer 
provision - New 
Eersterust X8 
(Tswaing) 
(Pump Stations 
) 

Region 2:  
Northeast 

R20 000 000,00 Site 
establishment. 
Excavation and 
foundation 

 Delayed   None  

Roads and 
Transport 

(713098) 
Tshwane Bus 
Service Building 
Refurbishment 

City Wide R3 000 000,00  Tender 
document 
advertised  

 In Progress   

Economic 
Development 
and Spatial 
Planning 

(712902) 
Bronkhorstsprui
t Informal 
Traders Market  

Region 7:  
Kungwini 

R2 000 000,00 Construction of  
Marketing and 
Traders Stalls 

 Suspended   Project budget transferred 
to BPO Park for urgent 
project construction and 
remedial works  



Department Project Name Region Budget 
2019/2020 

Milestone Q2 
2019 

Planned 
Milestone 

Status 

Milestone Comment 

Economic 
Development 
and Spatial 
Planning 

(712971) 
Cullinan 
Marketing and 
Trading Stalls 

Region 5:  
Nokeng,Region 
6:  East,Region 
7:  Kungwini 

R2 000 000,00 Construction 
work 

 Suspended   Project budget transferred 
to BPO Park project 
following reinstatement of 
project, for urgent remedial 
and construction works  

Housing and 
Human 
Settlement 

(710864) Sewer 
provision - 
Mabopane X12  

Region 1:  
Northwest 

R18 000 000,00 Site 
establishment. 
excavation, 
bedding, pipe 
laying and 
backfilling 

 Not Started   Bidders submitted proposal 
to SCM, awaiting for 
evaluation   

Housing and 
Human 
Settlement 

(710863) Water 
reticulation - 
Mamelodi X6 
erf 34041 
(Phomolong) 

Region 6:  East R9 000 000,00 Site 
establishment. 
excavation, 
bedding, pipe 
laying and 
backfilling 

 Not Started   The tender has been 
evaluated and is awaiting a 
date to serve at the BAC  

Housing and 
Human 
Settlement 

(710863) Water 
reticulation - 
Booysens X4 

Region 3 B:  
Central Region 

R12 000 000,00 excavation, 
bedding, pipe 
laying and 
backfilling 

 In Progress   752m of water reticulation 
pipeline has been installed   

Housing and 
Human 
Settlement 

(710863) Water 
provision- 
Mabopane X12 

Region 1:  
Northwest 

R15 000 000,00 excavation, 
bedding, pipe 
laying and 
backfilling 

 Delayed   Bidders submitted proposal 
to SCM, awaiting for 
evaluation   

Community 
and Social 

(713094) 
Upgrade Halala 

Region 1:  
Northwest, 

R500 000,00 Procurement of 
contractor and 

 In Progress   Upgrade priorities finalised. 
Submitted to SCM for 



Department Project Name Region Budget 
2019/2020 

Milestone Q2 
2019 

Planned 
Milestone 

Status 

Milestone Comment 

Development 
Services 

Community 
Centre 

Region 2:  
Northeast 

site 
establishment 

appointment of contractor 
from existing maintenance 
tender.    

Economic 
Development 
and Spatial 
Planning 

(713084) Lalela 
Monument  

Region 3 B:  
Central Region 

R7 500 000,00 Site 
establishment 
and Earthworks 

 Not Started; 
Suspended  

 Design completed, 
construction tender process 
to be done later. Budget 
transferred to BPO park for 
urgent construction and 
remedial works after 
reinstatement  

Community 
Safety 

(713081) 
Construction of 
a new 
Emergency 
Services Station 
in Klip 
Kruisfontein 

Region 1:  
Northwest, 
Region 2:  
Northeast 

R2 000 000,00 Principal Agent to 
complete stage 2 
and 3 of the 
project 

 Not Started   

Environment 
and 
Agricultural 
Management 

(713044) 
Tshwane North 
Cemetery 

Region 1:  
Northwest, 
Region 2:  
Northeast 

R4 000 000,00 Procurement  In Progress   Delayed  

Regional 
Operations & 
Coordination 
(ROC) 

(712926) 
Capital 
Moveable’s 

City Wide R1 200 000,00 Sourcing 
Quotations + 
Requisitions 

 Completed; In 
Progress  

 Expedite process; In 
progress;SCM to start with 
sourcing of quotations; 
Some purchase orders have 
been created and deliveries 
made  



Department Project Name Region Budget 
2019/2020 

Milestone Q2 
2019 

Planned 
Milestone 

Status 

Milestone Comment 

Governance 
& Support 
Service 

(713065) 
Capital 
Movables 

Administrative 
HQ 

R200 000,00 Quotations for 
furniture and 
equipment and 
appointment of 
supplier 

 Completed   WBS numbers created and 
some purchase requisitions 
and orders have been 
created on the E-
procurement system.  
Appointed service providers 
have delivered some of the 
ordered items and the 
outstanding items will be 
delivered at a later stage.  

Group 
Financial 
Services 

(713063) 
Turnaround of 
Municipal 
Water Service - 
Reduction of 
Water losses 

City Wide R80 000 000,00 detail brief  Completed; In 
Progress; Not 
Started  

 

Housing and 
Human 
Settlement 

(710864) Sewer 
reticulation - 
Winterveldt  

Region 1:  
Northwest 

R15 000 000,00 excavation, 
bedding, pipe 
laying and 
backfilling 

 Not Started   The contractor has been 
given a notice of Default 
with the view to terminate if 
the performance does not 
improve  

Environment 
and 
Agricultural 
Management 

(713024) 
Upgrading of 
Resorts and 
reserves of 
security 
infrastructure  

City Wide R9 000 000,00 intiate contractor 
procurement 
process: Tender 
documentation 

 Completed; In 
Progress  

 appointment done and PO 
issue;awainting GH 
approval; works in progress  







































































































Department Project Name Region Budget 2019/2020 Milestone Q2 2019 
 Milestone Status 

Planned 

Milestone 

Comment 

Drainage 
canals along 
Hans Strydom 
Dr, Mamelodi 
x 4 and 5 

Roads and 
Transport 

(712515) 
Flooding 
backlog: 
Network 2B, 
Ramotse 

Region 2:  
Northeast  R                   4 000 000  Design reviews 

Not captured  

Roads and 
Transport 

(712511) 
Flooding 
backlog: 
Network C5, 
C6, C11 & C13, 
Atteridgeville 

Region 3 B:  
Central 
Region,Region 
4:  South  R                 10 000 000  

Appointment of 
contractor, Site 
establishment and 
exposing of services 

Not captured  

Roads and 
Transport 

(712506) 
Flooding 
backlog: 
Network 5A, 
Matenteng 

Region 2:  
Northeast  R                   4 000 000  Review of Design 

Not captured  

Roads and 
Transport 

(712502) 
Traffic Flow 
Improvement 
at 
Intersections City Wide  R                   3 000 000  

Appointment of 
contractor  

Not captured  



Department Project Name Region Budget 2019/2020 Milestone Q2 2019 
 Milestone Status 

Planned 

Milestone 

Comment 

Group Financial 
Services 

(712444) 
Buildings & 
Equipment 
(security at the 
stores) 

Administrative 
HQ  R                 20 762 350  moving of staff 

Not captured  

Roads and 
Transport 

886_00_(7122
21) Flooding 
Backlogs: 
Mabopane 
Area 

Region 1:  
Northwest  R                 20 000 000   

Not captured  

Utility Services 

(712006 ) 
Replacement 
of Obsolete 
And non 
functional 
Equipment City Wide  R                   8 000 000  

 Installation and 
commission 
(Installation of 
protection relays by 
internal personnel) 

Not captured  

Roads and 
Transport 

(711863) 
Internal Roads: 
Northern 
Areas 

Region 1:  
Northwest,Regi
on 2:  Northeast  R                   4 000 000  

Tender Adjudications 
for the appointment 
of the contractor 

Not captured  

Environment and 
Agricultural 
Management 

(711562) 
Atmospheric 
Pollution 
Monitoring 
Network 

Region 1:  
Northwest,Regi
on 2:  Northeast  R                   1 500 000  Procurement 

Not captured  

Roads and 
Transport 

(711262) 
Magriet 

Region 2:  
Northeast  R                   3 000 000  Preparing TAR 

Not captured  



Department Project Name Region Budget 2019/2020 Milestone Q2 2019 
 Milestone Status 

Planned 

Milestone 

Comment 

Monamodi 
Stormwater 
System 

Roads and 
Transport 

(711213) 
Stormwater 
Drainage 
Mahube Valley Region 6:  East  R                   3 000 000  

Tender Adjudications 
for the appointment 
of the Contractor 

Not captured  

Governance & 
Support Service 

(710869) 
Purchase of 
Vehicles (City 
Wide) City Wide  R                 40 000 000  

Purchase of City wide 
vehicles  

Not captured  

Roads and 
Transport 

(710609S) 
Shova Kalula 
Bicycle Project 

Region 1:  
Northwest  R                 10 000 000  

Construction of 
0.400km of paving 
block walkways 

Not captured  

Utility Services 

(710484) 
Secondary 
Substations City Wide  R                 10 000 000  

Proceed with 
commisioning of 
substations 

Not captured  

Utility Services 

(710481) 
Strengthening 
11kV 
Overhead 
Network City Wide  R                 10 000 000  

To achieve a total of 
2km overhead 
network upgrades for 
Q2 

Not captured  

Utility Services 

(710480) 
Strengthening 
11kV Cable 
network City Wide  R                 23 000 000  

To deliver a total of 
5km of new cable 
upgrades in Q2 

Not captured  



Department Project Name Region Budget 2019/2020 Milestone Q2 2019 
 Milestone Status 

Planned 

Milestone 

Comment 

Economic 
Development and 
Spatial Planning 

(710276) 
Upgrading And 
Extension Of 
Market 
Facilities 

Region 3 B:  
Central Region  R   2 000 000 

SCM process 
completed for the 
commissioning of 
ED04 tender for the 
manufacturing of 
trolleys and rocker 
bins; Tender 
advertised for a 
consulting engineer 
for the new 
consignment offices 

Not captured 

Utility Services 

(710163)  
Refurbishment 
of Sub 
Transmission 
Electrical 
Infrastructure City Wide  R   11 813 721 

Building of (x4) 35 
MVA Transformers 
Plinths 

Not captured 



PROJECT PERFORMANCE: REASONS FOR PROJECTS BEHIND SCHEDULE

1. Specification not finalised

Department Project Name Budget 2019/2020 
Annual Delivery 

Target 
Milestone Comment 

Governance & 

Support Service 

(712554S) 

Automation of 

waste revenue 

collection 

 R8,000,000 Development of Waste 

Revenue Collection 

system 

The tender was issued 

but the specification was 

found inadequate as the 

tender included 

construction elements. 

Utility Services (712534) 

Relining/upgrading 

reservoirs 

 R15,000,000 Relining 

/Refurbishment of 

reservoirs  

Contractor busy with site 

establishment.; 

specification for 

consulting engineer 

appointment is 

underway.; The 

specification for the 

appointment of the 

consulting engineer is in 

process.   

Utility Services (710878) Ekangala 

Block A - F  sewer 

reticulation and 

toilets 

 R20,000,000 Installation of 8926 m 

of new sewer pipes 

and 763 toilet top 

structures at Ekangala 

F. 

The Ekangala F 

specification had to be 

cancelled. A new 

specification has been 

submitted for approval, 

the scope of work was 

increased to incorporate 

the whole of Ekangala F. 

Utility Services (710411I) Temba 

and Babelegi 

WWTW upgrade of 

existing 

infrastucture 

 R20,000,000 Completion, 

commissioning and 

handing over of the 

Temba and Babelegi 

WWTW. 

Project specification is 

complete and submitted 

to SCM for panel 

allocation.  

2. Designs and Documentation

Department Project Name 
Budget 

2019/2020 
Annual Delivery 

Target 
Milestone Comment 

Housing and 

Human Settlement 

(710864) Sewer 

reticulation - 

Soshanguve MM (80 

Stands) 

 R2,100,000 Sewer Reticulation and 

connection of 80 stands 

 The designs have 

been finalised  

Housing and 

Human Settlement 

(710863) Water 

provision - 

Soshanguve MM (80 

Stands) 

 R2,000,000 Construction of water 

reticulation for 80 

stands 

 The designs have 

been finalised  

Community and 

Social Development 

Services 

(714043) 

Renovation/Upgradin

g of No.2 Struben 

Shelter 

 R5,000,000 Upgrading of 1200 

square meters 

 Assessment by internal 

architect and Group 

Properties.    

ANNEXURE G



Department Project Name 
Budget 

2019/2020 
Annual Delivery 

Target 
Milestone Comment 

Utility Services (712279) Wildebees 

400/132kV, 315MVA 

Infeed station 

 R15,000,000  Expropriate and 

Acquire Land for the 

Wildebees Infeed 

Station 

There has been a delay 

in finalising the land 

expropriation process. 

The Mayco has since 

approved the 

expropriation report on 

the acquisition of land 

for the Wildebees 

infeed station. The 

notices of expropriation 

will be send in January 

2020.   

Utility Services (712279) Iffafi 

88/11kV Substation 

 R5,000,000  Prepare tender 

specifications and 

tender documents and 

award tender for the 

construction of Iffafi 

88/11kV  

The designs of the 

substations not yet 

completed and it is 

unlikely to implement 

the project in the 

current financial year 

due to delays in 

finalising the design 

and technical scope of 

the project  

Group Human 

Capital 

Management 

(712953T) 

Construction of 

Plumbing Workshop 

 R2,000,000  New Plumbing 

workshop 

The project has been 

halted. Resulting in 

further delays;The 

project is still halted 

until the service 

provider rectifies  

documentation  

Roads and 

Transport 

(711863) Internal 

Roads Ga-Rankuwa 

Zone 4 

 R15,000,000  Design Review and 

construction of 1.0Km 

of Stormwater Drainage 

System 

Tender briefing 

sessions took place on 

28 November 2019 and 

closed on 12 December 

2019.  

Economic 

Development and 

Spatial Planning 

(712902) 

Bronkhorstspruit 

Informal Traders 

Market  

 R2,000,000  Complete the 

construction of 20 

Marketing and Traders 

Stalls 

Project budget 

transferred to BPO 

Park for urgent project 

construction and 

remedial works  

Economic 

Development and 

Spatial Planning 

(712971) Cullinan 

Marketing and 

Trading Stalls 

 R2,000,000  Complete the 

construction of 20 

Marketing and Traders 

Stalls 

 Project budget 

transferred to BPO 

Park project following 

reinstatement of 

project, for urgent 

remedial and 

construction works  

Economic 

Development and 

Spatial Planning 

(713084) Lalela 

Monument  

 R7,500,000  Complete Construction 

of Lalela Monument 

and Artwork Phase 1 

Design completed, 

construction tender 

process to be done 

later. Budget 

transferred to BPO park 

for urgent construction 

and remedial works 

after reinstatement  



Department Project Name 
Budget 

2019/2020 
Annual Delivery 

Target 
Milestone Comment 

City Manager (713091) Upgrade of 

existing Studios 

located at Premos 

 R4,000,000  Upgrading of Tshwane 

Video Studio 

 Document returned for 

departments to draft 

RFP;The Tender 

Advertisement request 

has been submitted to 

SCM. The department 

is waiting for the item 

tobe added to the the 

BSC Agenda.  

Utility Services (710556) USDG 

Funds: Region 3 

(Public Lighting) 

 R26,500,000  740 Streetlights and 3 

Highmast Light  

Construction of 

Streetlights is being 

delayed by the 

unavailability of 

Construction Tender 

USD EE 14 2018/19 

(Which is still at 

Evaluation Stage). 

Utility Services (710556) USDG 

Funds: Region 1 

(Public Lighting) 

 R26,500,000  650 Streetlights and 8 

Highmast Lights 

Construction of 

Streetlights is being 

delayed by the 

unavailability of 

Construction Tender 

USD EE 14 2018/19 

(Which is still at 

Evaluation Stage).  

Utility Services (712279) 

Soshanguve - JJ 

132KV Power Line 

 R15,000,000  Construct new 

Soshanguve - JJ 132kV 

power line (Establish 

site and complete all 

the civil tower 

foundations) 

The advertisement of 

the tender has been 

delayed and will only 

be advertised in 2020. 

Compile the tender 

specification and 

document for the power 

line project. The 

application for the EIA 

is at an advanced stage 

and the tender will be 

advertised as soon as 

the approval is granted. 

Utility Services (712279) Kentron 

132/11kV Substation  

 R20,000,000  Advertise and award 

the tender for the 

refurbishment of 

Kentron substation 

 The tender not yet 

advertised and only 

due to be submitted at 

the Bid Spec 

Committee and 

advertised in January.   

Roads and 

Transport 

(712591) The Design, 

Supply, Installation, 

Operation and 

Maintenance of an 

automated fare 

Collection (AFC) 

System 

 R10,000,000  Provision of Additional 

Automated Fare 

Collection (AFC) 

System on 8 Selling 

Point and 1 inter-modal 

facility  

Design review and 

requirements for 

establishing the 

disaster recovery has 

been established. the 

department is in 

discussion with ICT to 

establish the required 

link to Vodacom. 



Department Project Name 
Budget 

2019/2020 
Annual Delivery 

Target 
Milestone Comment 

Housing and 

Human Settlement 

(710864) Sewer 

provision -  Zithobeni 

X8 

 R20,000,000  Completion of sewer 

pump station 

 Awaiting section 116 

report to serve at 

council   

Community Safety (712587) Emergency 

Services Tools and 

Equipment 

 R5,000,000  Purchasing of 

Emergency Services 

Tools and Equipment. 

Contract ES 01 &amp; 

06: Divisions received a 

spreadsheet to be 

completed in terms of 

prioritization and 

procurement 

requirements. A 

consolidated 

spreadsheet was 

received and purchase 

orders were issued to 

service providers during 

September 2019 as 

prioritised. Various 

equipment was already 

delivered. 

Governance & 

Support Service 

1460_00 (712950) 

Disaster Recovery 

System Storage 

 R10,000,000  2 data centres 

upgraded and 

stabilized 

 Tender report 

approved.   

Utility Services (712908) Electricity 

vending infrastructure 

 R10,000,000  Procurement of 500 

Data Concentrator 

Units (DCU) and 71 

Handheld units 

(HHU)for Vending 

Infrastructure 

Sought quotations for 

vending equipment 

however its taking long 

for ICT tender which 

expired in October to 

be extended 

Economic 

Development and 

Spatial Planning 

(712868) Upgrading 

of the market trading 

system 

 R1,000,000  Procurement of two 

network switches and 

approximately 200 tag 

readers 

Wait for appointment of 

corporate tender  

Utility Services (712534) Doornkloof 

Reservoir 

 R35,000,000  Construction of a 

reservoir; Hydraulic 

Field testing, 

Construction of a 

Guard House, 

Construction of 

segmental block paving 

Project in progress; 

Revised design of the 

inlet connection inside 

the valve chamber and 

additional pipe 

specials. 

• Additional pipe 

specials for the 

connection of the 

external inlet &amp; 

outlet pipe to the 

existing valve chamber. 

• Additional excavations 

and backfill for 

additional pipework. 

Roads and 

Transport 

(712511) Flooding 

backlog: Network C5, 

C6, C11 & C13, 

Atteridgeville 

 R10,000,000  Design Review and 

construction of 3.0Km 

of Storm Water 

Drainage System 

 Tender briefing 

sessions took place on 

02 December 2019 and 

closed on 17 December 

2019.  



Department Project Name 
Budget 

2019/2020 
Annual Delivery 

Target 
Milestone Comment 

Roads and 

Transport 

(712507) Flooding 

backlog: Network 2H, 

Kudube Unit 7 

 R3,000,000  Review of detailed 

designs and 

construction of 0,2km of 

stormwater 

 Revised TAR and 

Tender Documentation 

for the appointment of 

Consultant to be send 

to SCM for 

advertisement  

Health Services (712278) Phahameng 

Clinic Dispensaries  

 R9,500,000  Continue with 

masonry/brickwork 

Project deferred to the 

next financial 

year;Tender not 

advertised and 

therefore not at 

evaluation stage yet. 

The draft BoQ awaits 

additional drawings 

before it can be 

finalised. 

Roads and 

Transport 

(712219) Flooding 

Backlogs: Stinkwater 

& New Eersterust 

Area 

 R3,000,000  Review of detailed 

designs and 

construction of 0,2km of 

stormwater 

 Briefing session for the 

appointment of 

Consultant took place 

on the 28/11/2019   

Roads and 

Transport 

(711863) Internal 

Roads: Northern 

Areas 

 R4,000,000  Design Review and 

Construction of 1.0Km 

of Stormwater Drainage 

System 

 Tender briefing 

sessions took place on 

02 December 2019 and 

closed on 17 December 

2019.  

Roads and 

Transport 

(711213) Stormwater 

Drainage Mahube 

Valley 

 R3,000,000  Design Review and 

construction of 1.0Km 

of Stormwater Drainage 

System 

 Tender briefing 

sessions took place on 

03 December 2019 and 

closed on 17 December 

2019.  

Utility Services (710481) 

Strengthening 11kV 

Overhead Network 

 R10,000,000  To upgrade a total of 

12km of overhead 

network 

 The project was 

affected by 

unavailability of 

construction Tender 

(Tender USD EE 15 

2018/19) which is now 

finalized.   

 

 

3. BEC / BAC 

Department Project Name 
Budget 

2019/2020 
Annual Delivery 

Target 
Milestone Comment 

Housing and 

Human 

Settlement 

(710864) Sewer 

provision - Kudube unit 9 

 

R15,000,000  

Sewer Reticulation 

and connection of 

300 stands 

 Tender evaluation for 

consulting engineers 

concluded  

Housing and 

Human 

Settlement 

(710864) Sewer 

reticulation - Mamelodi 

X6 erf 34041 

(Phomolong) 

 

R12,000,000  

Sewer Reticulation 

and connection of 

540 stands 

 The tender has been 

evaluated and is awaiting a 

date to serve at the BAC  



Department Project Name 
Budget 

2019/2020 
Annual Delivery 

Target 
Milestone Comment 

Housing and 

Human 

Settlement 

(710865) Construction of 

roads & stormwater - 

Garankuwa 

 

R17,000,000  

Construction of 

2km of road & 

stormwater 

 Tender closed and waiting for 

evaluation.  

Governance & 

Support 

Service 

(710213E) Electronic 

Document Management 

System 

 R5,000,000  Development of a 

Document 

management 

system 

 The tender is in the evaluation 

process.  

Utility Services 712974208_00_ 

(712872) Network 

Control Centre 

Reconfiguration 

 

R15,000,000  

Installation of Video 

Wall Display 

System (26 

displays) 

 Tender closed 23 December 

2019 and awaiting BEC  

Utility Services (712862) Digital Valve 

Positioners  

 R1,000,000  Procurement of 16 

digital valve 

positioners 

 Waiting for BAC  

Utility Services (712862) LED Digital 

Display 

 R1,000,000  Supply, delivery 

and installation of 1 

LED Safety Display 

 waiting for BAC  

Utility Services (712862) Oxygen 

Analysers  

 R1,000,000  Procurement of 10 

dissolved oxygen 

analysers 

 waiting for BAC  

Housing and 

Human 

Settlement 

(710864) Sewer 

provision - Mabopane 

X12  

 

R18,000,000  

Construction of 539 

stands with sewer 

reticulation 

 Bidders submitted proposal to 

SCM, wait for evaluation   

Housing and 

Human 

Settlement 

(710863) Water 

reticulation - Mamelodi 

X6 erf 34041 

(Phomolong) 

 R9,000,000  Construction of 540 

stands of Water 

reticulation 

 The tender has been 

evaluated and is awaiting a 

date to serve at the BAC  

Housing and 

Human 

Settlement 

(710863) Water 

provision- Mabopane 

X12 

 

R15,000,000  

 Construction of 

Water Reticulation 

for 539 stands  

 Bidders submitted proposal to 

SCM, wait for evaluation   

Roads and 

Transport 

(712220) Soshanguve 

Block L Area 2 

 R5,000,000  Construction of 

0.8km of 

stormwater 

 Milestone not achieved.  

Tender evaluation to take place 

in January 2020.  

Environment 

and 

Agricultural 

Management 

(713043) Development 

of waste transfer stations 

 R9,250,000  Construction of 

guard house, 

Ablution block, 

office block, waste 

storage facility, 

internal roads 

 SCM report for the 

appointment of contractor is 

ready to serve to BAC; 

Technical evaluation for the 

proposals submitted by service 

providers appointed under 

HH01- 2015/16 is completed. 

Report is ready to serve to the 

BAC  

Utility Services (712896) Water 

Conservation and 

Demand Management 

 

R62,938,610  

water meter 

connections (4200 

applications driven 

+ 5800 project 

based)  

Tender for the installation of 

water meter served at BAC and 

was referred back and will 

serve again. 

Tender for the supply of water 

meters was approved by BAC. 



Department Project Name 
Budget 

2019/2020 
Annual Delivery 

Target 
Milestone Comment 

Roads and 

Transport 

(712946) Upgrading of 

roads and storm water 

systems - Phase 1 

 R1,500,000  Design review for 

1km roads and 

Storm water 

Tender evaluation process is in 

progress, the milestone as 

recorded for the month of 

December is delayed.; The 

project is still on procurement 

stage with briefing session took 

place on the 2nd of December 

2019. The milestone as 

recorded for the month of 

December is delayed. 

Housing and 

Human 

Settlement 

(710865) Construction of 

roads & stormwater - 

Zithobeni Heights (4 

Road intersections) 

 

R20,000,000  

Construction of 4 

road intersections 

Tender specifications in 

progress  

Utility Services (711921E) 

Bronkhorstbaai: 

Refurbishment and 

upgrade of Water 

Purification Plant 

 

R11,000,000  

Bid specification, 

tender 

advertisement, 

evaluation and 

appointment of 

contractor. 

BAC evaluation report to 

appoint consultant served on 

the 17 December 2019.  

Environment 

and 

Agricultural 

Management 

(712983) Extension of 

Ga-Rankuwa Cemetery 

 R3,000,000  EXTENSION OF 

THE CEMETERY 

Specifications approved.  

Report at BAC  

Roads and 

Transport 

(712523) Flooding 

backlog: Network 3A, 

Kudube Unit 9 

 

R14,000,000  

Construction of 

0,5km of 

Stormwater 

Channel, 0,6km of 

Berm wall and pipe 

jacking underneath 

railway line 

Evaluation report was rejected 

at BAC, SCM busy preparing 

another report to serve again 

as instructed by BAC. Awaiting 

new date  

Roads and 

Transport 

(712518) Flooding 

backlog: Drainage 

canals along Hans 

Strydom Dr, Mamelodi x 

4 and 5 

 

R12,000,000  

 Milestone not achieved.  

Tender evaluation to take place 

in January 2020.  

Roads and 

Transport 

(712503) Flooding 

backlog: Network 3, 

Kudube Unit 11 

 

R15,000,000  

Construction of 

0,9km of major 

stormwater channel 

Evaluation report for 

Contractor’s appointment 

served at BAC and approved. 

Awaiting appointment letter  

Utility Services (710878K) Sewer 

reticulation Kudube 5 

 

R10,000,000  

Installation of 

4500m Sewer 

reticulation and 

toilet structures at 

Kudube 5 

Site briefing for the 

appointment of a consulting 

Engineer was held on 08 

November 2019, Submission 

closed on 18 November 2019. 

Roads and 

Transport 

(710116) 

Essential/Unforeseen 

Stormwater Drainage 

Problems 

 R7,000,000  Essential 

Rehabilitation of 

Stormwater 

drainages around 

the City of Tshwane 

 The project is on the 

Procurement stage.The status 

being on Tender evaluation 

and recommendation stage. 

The project is facilitated by the 

infrastructure and Asset 

management section. The 



Department Project Name 
Budget 

2019/2020 
Annual Delivery 

Target 
Milestone Comment 

milestone as recorded for the 

month of December is delayed.  

 

 

4. Delayed Appointment 

 



Department Project Name 
Budget 

2019/2020 
Annual Delivery 

Target 
Milestone Comment 

Housing and 

Human Settlement 

(710865) 

Construction of roads 

& stormwater - 

Soshanguve ext19 

 R20,000,000  Construction of 1.5km 

of road & stormwater 

 BAC report approved 

for the appointment of a 

consulting engineer  

Housing and 

Human Settlement 

(710864) Sewer 

reticulation - 

Pienaarspoort 

 R38,000,000  Sewer Reticulation and 

connection of 400 

stands 

 BAC report approved 

for the appointment of a 

consulting engineer  

Housing and 

Human Settlement 

(710863) Water 

reticulation - 

Pienaarspoort  

 R19,000,000  Construction of water 

reticulation for 400 

stands 

 BAC report approved 

for the appointment of a 

consulting engineer  

Housing and 

Human Settlement 

(710863) Water 

provision - Refilwe 

ext 10 (200 stands) 

 R10,000,000  Construction of water 

reticulation for 200 

stands 

 BAC report approved 

for the appointment of a 

consulting engineer  

Roads and 

Transport 

(712591) Belle 

Ombre - Phase 2 

(Overflow car park, 

Electric Fencing etc) 

 R15,000,000  100% overall 

completion of phase 2 

of the Belle Ombre 

Depot 

 The Tender 

documentation for the 

appointment of the 

Contractor is at final 

stage.   

Roads and 

Transport 

(712591) Line 3: CBD 

to Attridgeville - 

Section 2 (Pretoria 

West - Attredgeville) 

 R5,000,000    Milestone could not be 

achieved due to 

delayed appointment of 

service provider. 

Service provider 

appointment is 

expected end of 

January 2020.  

Roads and 

Transport 

(712591) Line 3: CBD 

to Attridgeville - 

Section 1 (CBD - 

Pretoria West) 

 R7,843,162   100% completion of 

tender documentation 

 Milestone could not be 

achieved due to 

delayed appointment of 

a Consultant aimed at 

end of January 2020.  

Utility Services (710411K) Ekangala 

WWTW: Upgrade of 

existing infrastructure 

 R5,000,000  Repairs and 

optimization of the plant 

Specification is 

approved, Invitations to 

consultants for 

quotations were done 

and briefing sessions 

was done on 27 

November 2019. The 

Bids closed on 06 

December 2019. 



Utility Services  Bronkhorstspruit and 

Rietvlei Water 

Purification Plant 

Refurbishment 

 R6,000,000  Appointment of a 

consultant; Project 

Conception; Detail 

design 

The tender for the 

appointment of 

Consultant closed on 

04 November 2019. 

The administration 

compliance is under-

way.;The tender was 

advertised on 04 

October 2019, the 

compulsory site briefing 

was on 22 October 

2019, and the tender 

closed on 04 November 

2019. 

Roads and 

Transport 

(712591) 

Wonderboom 

Intermodal Facility 

(Hector Pieterson 

Station) 

 R50,750,000   55% overall completion 

of Hector Pieterson 

Station 

 Contractor was 

delayed by the sewer 

and water connection 

which was done by 

WP4D Civil and Bulk 

Earthworks Contractor.  

Housing and 

Human Settlement 

(710864) Sewer 

provision - 

Nellmapius X22 -

stand 12224 & 12225 

 R17,000,000  Sewer Reticulation and 

connection of 410 

stands 

 Tender evaluation for 

consulting engineers 

concluded  

Group Human 

Capital 

Management 

(712953B) 

Renovation of Facility 

 R5,000,000  Complete Building 

Renovations 

Group Legal has issued 

a letter with regards to 

the appointment pf the 

service provider for 

further investigation  

Housing and 

Human Settlement 

(710863) Water 

provision - Refilwe X7 

- Water Reticulation 

 R10,000,000  Construction of water 

reticulation for 200 

stands 

Tender evaluation for 

consulting engineers 

concluded  

Housing and 

Human Settlement 

(710863) Water 

provision - Rama City 

(20 ML Reservoir) 

 R25,000,000  Construction of 20ML 

Reservoir 

Tender evaluation for 

consulting engineers 

concluded  

Roads and 

Transport 

(712947) 

Improvement of dirt 

road leading to 

Clover hill club, 

Bronkhorstspruit dam 

 R3,000,000  Appointment of design 

consultant and Design 

reviews 

Design consultants still 

not appointed  

Roads and 

Transport 

(712895) Upgrading 

of Road from gravel 

to tar in Ekangala 

Ward 105  

 R5,000,000   Design consultants still 

not appointed  

Roads and 

Transport 

(712894) Upgrading 

of Road from gravel 

to tar in Ekangala 

(Ward 103 and 104) 

 R20,000,000   Design consultants still 

not appointed  

Housing and 

Human Settlement 

(710865) 

Construction of roads 

& stormwater - 

Soshanguve ext19 

 R20,000,000  Construction of 1.5km 

of road & stormwater 

BAC report approved 

for the appointment of a 

consulting engineer  



Housing and 

Human Settlement 

(710864) Sewer 

reticulation - 

Pienaarspoort 

 R38,000,000  Sewer Reticulation and 

connection of 400 

stands 

 BAC report approved 

for the appointment of a 

consulting engineer  

Housing and 

Human Settlement 

(710863) Water 

reticulation - 

Pienaarspoort  

 R19,000,000  Construction of water 

reticulation for 400 

stands 

 BAC report approved 

for the appointment of a 

consulting engineer  

Housing and 

Human Settlement 

(710863) Water 

provision - Refilwe 

ext 10 (200 stands) 

 R10,000,000  Construction of water 

reticulation for 200 

stands 

 BAC report approved 

for the appointment of a 

consulting engineer  

Roads and 

Transport 

(712591) Belle 

Ombre - Phase 2 

(Overflow car park, 

Electric Fencing etc) 

 R15,000,000  100% overall 

completion of phase 2 

of the Belle Ombre 

Depot 

 The Tender 

documentation for the 

appointment of the 

Contractor is at final 

stage.   

Roads and 

Transport 

(712591) Line 3: CBD 

to Attridgeville - 

Section 2 (Pretoria 

West - Attredgeville) 

 R5,000,000    Milestone could not be 

achieved due to 

delayed appointment of 

service provider. 

Service provider 

appointment is 

expected end of 

January 2020.  

Roads and 

Transport 

(712591) Line 3: CBD 

to Attridgeville - 

Section 1 (CBD - 

Pretoria West) 

 R7,843,162   100% completion of 

tender documentation 

 Milestone could not be 

achieved due to 

delayed appointment of 

a Consultant aimed at 

end of January 2020.  

Utility Services (710411K) Ekangala 

WWTW: Upgrade of 

existing infrastructure 

 R5,000,000  Repairs and 

optimization of the plant 

" Specification is 

approved, Invitations to 

consultants for 

quotations were done 

and briefing sessions 

was done on 27 

November 2019. The 

Bids closed on 06 

December 2019. 

Roads and 

Transport 

(712591) 

Wonderboom 

Intermodal Facility 

(Hector Pieterson 

Station) 

 R50,750,000   55% overall completion 

of Hector Pieterson 

Station 

 Contractor was 

delayed by the sewer 

and water connection 

which was done by 

WP4D Civil and Bulk 

Earthworks Contractor.  

Housing and 

Human Settlement 

(710864) Sewer 

provision - 

Nellmapius X22 -

stand 12224 & 12225 

 R17,000,000  Sewer Reticulation and 

connection of 410 

stands 

 Tender evaluation for 

consulting engineers 

concluded  

Group Human 

Capital 

Management 

(712953B) 

Renovation of Facility 

 R5,000,000  Complete Building 

Renovations 

 Group Legal has 

issued a letter with 

regards to the 

appointment pf the 

service provider for 

further investigation  



Housing and 

Human Settlement 

(710863) Water 

provision - Refilwe X7 

- Water Reticulation 

 R10,000,000  Construction of water 

reticulation for 200 

stands 

 Tender evaluation for 

consulting engineers 

concluded  

Housing and 

Human Settlement 

(710863) Water 

provision - Rama City 

(20 ML Reservoir) 

 R25,000,000  Construction of 20ML 

Reservoir 

 Tender evaluation for 

consulting engineers 

concluded  

Roads and 

Transport 

(712947) 

Improvement of dirt 

road leading to 

Clover hill club, 

Bronkhorstspruit dam 

 R3,000,000  Appointment of design 

consultant and Design 

reviews 

 Design consultants still 

not appointed  

Roads and 

Transport 

(712895) Upgrading 

of Road from gravel 

to tar in Ekangala 

Ward 105  

 R5,000,000    Design consultants still 

not appointed  

Roads and 

Transport 

(712894) Upgrading 

of Road from gravel 

to tar in Ekangala 

(Ward 103 and 104) 

 R20,000,000    Design consultants still 

not appointed  

Housing and 

Human Settlement 

(710865) 

Construction of roads 

& stormwater - 

Soshanguve ext19 

 R20,000,000  Construction of 1.5km 

of road & stormwater 

 BAC report approved 

for the appointment of a 

consulting engineer  

Housing and 

Human Settlement 

(710864) Sewer 

reticulation - 

Pienaarspoort 

 R38,000,000  Sewer Reticulation and 

connection of 400 

stands 

 BAC report approved 

for the appointment of a 

consulting engineer  

Housing and 

Human Settlement 

(710863) Water 

reticulation - 

Pienaarspoort  

 R19,000,000  Construction of water 

reticulation for 400 

stands 

 BAC report approved 

for the appointment of a 

consulting engineer  

Housing and 

Human Settlement 

(710863) Water 

provision - Refilwe 

ext 10 (200 stands) 

 R10,000,000  Construction of water 

reticulation for 200 

stands 

 BAC report approved 

for the appointment of a 

consulting engineer  

Roads and 

Transport 

(712591) Belle 

Ombre - Phase 2 

(Overflow car park, 

Electric Fencing etc) 

 R15,000,000  100% overall 

completion of phase 2 

of the Belle Ombre 

Depot 

 The Tender 

documentation for the 

appointment of the 

Contractor is at final 

stage.   

Community and 

Social Development 

Services 

(713094) Upgrade 

Halala Community 

Centre 

 R500,000  Upgrading of existing 

community hall 

 Upgrade priorities 

finalised. Submitted to 

SCM for appointment of 

contractor from existing 

maintenance tender.    

Roads and 

Transport 

712969601_00_ 

(712591) 

Atteridgeville Taxi 

Interchange 

 R10,000,000  42% Overall completion 

of the Atteridgeville 

Taxi Interchange 

 Appointment of design 

consultant is delayed 

and expected in Early 

February 2020. This 

delayed all the 

milestones that 

followed.  



Roads and 

Transport 

(712591) Pretoria 

Station 

 R2,000,000  100% Completion of 

the feasibility studies 

for Pretoria Station 

 Appointment of design 

consultant is delayed 

and has affected the 

milestone.  

Roads and 

Transport 

712969047_00_ 

(712591) Denneboom 

Intermodal facility 

 R40,000,000   68% overall completion 

of Denneboom 

Intermodal Facility 

 Milestone delayed due 

to delay in appointing 

the design consultant 

whom will review the 

designs and prepare 

tender document.  

Group Financial 

Services 

(712755) Capital 

movables 

 R500,000  Procurement of 

furniture and office 

equipment 

 Awaiting quotations  

Housing and 

Human Settlement 

(711713) 

Development of 

Mamelodi hostels 

 R10,000,000  Refurbishment of 20 

hostel units 

 The BAC has 

approved the 

appointment the 

contractor. The 

Department is wait for 

the appointment letter 

to be signed by the 

ACM.  

Housing and 

Human Settlement 

(710863) Bulk 

Reservoir - Fortwest 

X4&5  

 R20,000,000  Bulk earthworks and 

concrete works 

 Tender evaluation for 

consulting engineers 

concluded  

Housing and 

Human Settlement 

(710863) Water 

provision - 

Olievenhoutbosch 

X60 

 R11,000,000  Construction of 2km 

bulk water pipeline 

 Tender evaluation for 

consulting engineers 

concluded  

Housing and 

Human Settlement 

(710863) Water 

provision -  Kopanong 

X1 Phase 2 

 R10,000,000  Construction of water 

reticulations for 100 

stands 

 Awaiting tender 

proposals from 

Consultants  

Housing and 

Human Settlement 

(710865) 

Construction of roads 

& stormwater - 

Olievenhoutbosch 

X60 

 R30,000,000  Construction of 3km of 

roads and storm water 

 Tender evaluation for 

consulting engineers 

concluded  

Housing and 

Human Settlement 

(710865) 

Construction of roads 

& stormwater - 

Thorntree View 

 R15,000,000  Construction of 5km of 

roads and storm water 

 Tender evaluation for 

consulting engineers 

concluded  

Governance & 

Support Service 

(710344) 

Implementation of 

Storage Area 

Network 

 R20,000,000  ICT Infrastructure 

Project: 

Implementation, 

Procurement, 

Operation, Design, 

Planning and 

Upgrading of Storage 

Area Network at 

Tshwane Wide 

 Tender report 

approved; Tender 

report approved. 

Awaiting letter of 

appointment to allow 

acquisition of required 

hardware and software  

Housing and 

Human Settlement 

(711712) 

Development of 

Saulsville hostels 

 R15,000,000  Refurbishment of 20 

hostel units  

 Tender evaluation for 

consulting engineers 

concluded  



Utility Services (712534U) 

Grootfontein Water 

Reservoir, tower and 

pipework 

 R5,000,000  Appointment of 

Contractor and Site 

establishment for the 

construction of the 

Grootfontein reservoir  

 The allocation of 

Consultants from 

HHS01-2018/19 has 

not been finalized 

subsequently the 

tender for the 

appointment of the 

contractor is not 

finalized. The 

advertisement of the 

tender for the 

appointment of the 

contractor is therefore 

delayed.  

Health Services (713049) New Clinic 

Lusaka 

 R23,436,000  Continue with 

masonry/brickwork 

Tender document 

finalised and submitted 

to Supply Chain 

Management to initiate 

appointment of 

contractor process  

Community and 

Social Development 

Services 

(711442) Upgrading 

of museums/historical 

buildings                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

 R5,000,000  Boundary fencing 

(welded mesh type, 

upgrading of existing 

roof, upgrade fire 

detection system.  

 Assessment of 

upgrading priorities 

done. Procurement of 

contractor/s in 

process.; Site 

establishment after 

appointment of 

contractor/s.   

Roads and 

Transport 

(712893) Upgrading 

of Road from gravel 

to tar in Zithobeni 

Ward 102 

 R10,000,000    Design consultants still 

not appointed  

Roads and 

Transport 

(712612) Upgrading 

of Sibande Street, 

Mamelodi 

 R3,000,000    Design consultants still 

not appointed  

Roads and 

Transport 

(712520) Flooding 

backlog: Ramotse 

(Network 1A, 1C & 

1F) 

 R4,000,000  Appointment of design 

consultants and design 

reviews 

 Design consultants still 

not appointed  

Roads and 

Transport 

(712515) Flooding 

backlog: Network 2B, 

Ramotse 

 R4,000,000  Appointment of Design 

consultant and Design 

reviews 

 Design consultants still 

not appointed  

Roads and 

Transport 

(711273) Major 

Stormwater Drainage 

System: Majaneng 

 R26,000,000  Construction of 0,3km 

of stormwater and 

0,9km of Road 

 Construction of 

0,168km of stormwater, 

TAR and Tender 

Documentation for the 

appointment of 

Contractor for 

construction of roads to 

be send to SCM for 

advertisement.  



Roads and 

Transport 

(711268) Montana 

Spruit: Channel 

Improvements 

 R12,500,000  Review of detailed 

designs and Upgrading 

of 0,5km of Montana 

Spruit Channel 

 Revised TAR and 

Tender Documentation 

for the appointment of 

Contractor to be send 

to SCM for 

advertisement  

Roads and 

Transport 

(711265) Hartebeest 

Spruit: Canal 

Upgrading 

 R1,500,000  Construction of Outlet 

Structure of Canal 

Awaiting approval of 

appointment of 

contractor for 

implementation of 

construction. 

Roads and 

Transport 

(711262) Magriet 

Monamodi 

Stormwater System 

 R3,000,000  Appointment of 

consultant and review 

of designs 

 Design consultants still 

not appointed  

Utility Services (710484) Secondary 

Substations 

 R10,000,000  To complete 2 

secondary substations 

namely Eersterust and 

Perdeblom 

 Tender for our labour 

contractor. finalised.  

Material has been long 

purchased. Contractor 

will go to site in 

January.   

Utility Services (710411D) Rooiwal 

WWTW Phase 1: 

Upgrading of Existing 

Infrastruture  

 R75,000,000  Appointment of the 

Contractor, Extension 

of the Rooiwaal Waste 

Water Treatment works 

 Milestones not 

achieved. Appointment 

of consultant is still 

outstanding. Works 

cannot commence 

without a consultant 

being appointed or 

supervision of 

construction works.    

Roads and 

Transport 

(710223) 

Rehabilitation of 

Bridges 

 R7,000,000  Repair 

Balustrades,Replace 

pedestrian bridge and 

do erosion protection 

and Repair Bridge 

joints 

 The Project is still on 

procurement stage with 

finalization of Tender 

document in progress. 

Where according to the 

milestone recorded., 

the project is delayed 

with the procurement 

processes of the 

appointment of the 

consultant.  

Roads and 

Transport 

(710128) Concrete 

Canal: Sam Malema 

Road, Winterveldt 

 R25,000,000  Construction of number 

of Culvert Road 

Crossings 

Awaiting approval of 

appointment of 

contractor for 

implementation.;Awaitin

g signed contract 

document, prior to hand 

over of site to 

contractor. 

 

 

 

 

 



5. Community Unrests 

Department Project Name 
Budget 

2019/2020 
Annual Delivery 

Target 
Milestone Comment 

Roads and 

Transport 

(712513) 

Soshanguve Block 

TT 

 R5,000,000  Construction of 0.5km 

of road 

 Milestone not 

achieved. Community 

disruptions and 

excessive rains which 

occurred during the 

period November to 

December 2019 have 

delayed site progress.  

Roads and 

Transport 

(712513) 

Soshanguve Block 

WW 

 R1,000,000  Construction of 0.2km 

of road 

 Milestone not 

achieved.Community 

disruptions and 

excessive rains which 

occurred during the 

period November to 

December 2019 have 

affected site progress.  

Community and 

Social Development 

Services 

(712916) Upgrade 

Refilwe Stadium 

 R18,000,000  Upgrading of Refilwe 

Stadium 

 Project suspended; 

Stoppages due to 

community interference 

and lapsing of 

consultant 

appointments  

Roads and 

Transport 

(712513) 

Soshanguve Block 

TT 

 R5,000,000  Construction of 0.5km 

of road 

 Milestone not 

achieved. Community 

disruptions and 

excessive rains which 

occurred during the 

period November to 

December 2019 have 

delayed site progress.  

 

 

6. Inclement Weather 



Department Project Name 
Budget 

2019/2020 
Annual Delivery 

Target 
Milestone Comment 

Roads and 

Transport 

712974355_00_ 

(710143) Major 

Stormwater Sytems 

Kluipkruisfoitein 

 R9,000,000  Construction of 

1.076km of road 

 Milestone not 

achieved.  Excessive 

rains which occurred 

during the period 

November to 

December 2019 have 

delayed site progress.  

Roads and 

Transport 

(712513) 

Soshanguve 

Extension 1 

 R15,000,000  Construction of 0.8km 

of road and 0.3km 

stormwater 

 Milestone not 

achieved. Excessive 

rains which occurred 

during the period 

November to 

December 2019 have 

affected site progress.  

Roads and 

Transport 

(712223) Mamelodi 

Extension 2: Area 2 

 R8,000,000  Construction of 1.2km 

of roads and 0.3km of 

stormwater 

 Milestone achieved 

during previous 

months.  Excessive 

rains which occurred 

during the period 

November to 

December 2019 have 

delayed site progress.  

Roads and 

Transport 

(712605) Upgrading 

of roads and 

appurtenant 

stormwater systems 

in Soshanguve 

 R5,000,000  Upgrade 1NoxCulvert-

Stream crossing 

 Milestone not 

achieved. Excessive 

rains which occurred 

during the period 

November to 

December 2019 have 

affected site progress. 

Gabions = 0.061km 

completed.   

Roads and 

Transport 

(712591) 

Wonderboom 

Intermodal Facility 

(Civil & Bulk 

Earthworks) 

 R45,000,000  100% Overall 

completion of the 

Menlyn Taxi 

Interchange 

Wonderboom 

Intermodal Facility (Civil 

& Bulk Earthworks) 

 Project was delayed 

due to adverse weather 

conditions and the 

delay on the approval 

of Traffic 

Accommodation plan.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



7. Insufficient Funds 

Department Project Name 
Budget 

2019/2020 
Annual Delivery 

Target 
Milestone Comment 

Utility Services (712862) Turbine 

Rotors  

 R1,000,000  Refurbishment of 

turbine rotors 

This project was 

cancelled from the 

2019/20 CAPEX 

Budget due to 

insufficient funds.  

Utility Services (712534) Installation 

of telemetry, bulk 

meters and control 

equipment at 

reservoirs (City Wide) 

 R10,000,000  Installation of Telemetry 

measuring equipment 

at various reservoirs 

within the city of 

tshwane 

 Due to budget 

constraints the 

transmitters have not 

been installed.  

Utility Services (712862) Service 

Tank 

 R2,000,000  Project stopped due to 

insufficient funds 

 Budget to be re-

allocated during 

adjustment  

Utility Services (712279) 

Bronkhorstspruit 

132/11kv substation  

 R25,000,000  Construct new 

substation building and 

order & receive delivery 

of all electrical 

equipment 

 Expenditure delayed 

by dual funding 

sources. Expenditure 

has already been 

committed and will be 

expended once civil 

works has been 

completed.  

Roads and 

Transport 

(712591) Line 2B: 

Atterbury Rd (btw 

Lynnwood Rd to Lois 

Avenue) 

 R12,645,640  100% Completion of 

land expropriation and 

design reviews 

 Milestone far behind 

due to the process put 

on hold due to capacity 

as well as budget 

adjustment 

requirements.  

Roads and 

Transport 

(712591) Line 2B: 

Lynnwood Rd (btw 

Univeristy Rd to 

Atterbury) 

 R12,838,857  100% Completion of 

land expropriation and 

design reviews 

 The milestone delayed 

due to capacity as well 

as budget adjustment 

requirements.  

Roads and 

Transport 

(712591) 

Implementation of 

Church Square 

Landscaping - Phase 

2 

 R17,500,000   100% Overall 

completion of Church 

Square Landscaping - 

Phase 2 

 Construction deferred 

to the next financial 

year 2020/2021 due to 

budget constraints.  

 

 

 

 

 

 

 

 

 

 



8. Interdependencies 

Department Project Name 
Budget 

2019/2020 
Annual Delivery 

Target 
Milestone Comment 

Community Safety Sub-Project: Policing 

Equipment (New 

Recruits) Security 

 R27,067,879  "ICT Equipment:  

Desktop PC x 32 + 

Laptop x 17 & 

Projectors x 7 & 

Cameras Digital SLR x 

7 Tetra Radios:  

Handheld Radios x 800 

+ Base station Radios x 

8 Firearms: 9mm 

Pistols x 1500 + 

Firearm Safes x 255 & 

Furniture sets:  

Manager Sets x 6 + 

Administrative desks x 

34 " 

Awaiting approval of 

TMPD 07-2018/19 

(Supply and delivery of 

various types of 

firearms); PO 

4501133269 &amp; 

PO4501133361 issued 

for Tetra 

Communication 

equipment. 

ICT equipment -  

Awaiting approval of 

SITA contract utilization 

facilitated by Group 

ICT. 

Roads and 

Transport 

(712591) 

Wonderboom 

Intermodal Facility 

(Building Works) 

 R43,000,000  55% completion of the 

building structures for 

Wonderboom 

Intermodal Facility 

 Project 

commencement 

delayed due to the 

current running contract 

which is working at the 

same position of the 

new project.  

Roads and 

Transport 

(712591) Capital Park 

Railway Bridges (Line 

1A - WP6) 

 R68,021,000  80% overall completion 

of the Capital Park 

Railway Bridges (Line 

1A - WP6) 

 Contractor was 

delayed due to PRASA 

wayleave approval and 

the approval of the 

construction works 

permit by the 

department of Labour.  

Utility Services (712279) 

Soshanguve 

132/11KV Substation 

 R15,000,000  Upgrade Soshanguve 

132/11kV substation 

from 20MVA to 60MVA 

(Establish site, procure 

material, complete 

construction designs 

and start with the civil 

works) 

 Contractor appointed 

though yet to start with 

construction work on 

site pending the 

approval of the 

Construction Work 

Permit by the Dept. of 

Labour.  

 

 

 

 

 

 

 

9. Poor Performance by Contractor 



Department Project Name Budget 2019/2020 
Annual Delivery 

Target 
Milestone Comment 

Housing and 

Human Settlement 

(710863) Water 

provision - 

Winterveldt 20ML 

Reservoir 

 R30,000,000 Bulk earthworks and 

concrete works 

 The contractor has 

been given a notice of 

Default with the view to 

terminate if the 

performance does not 

improve.   

Housing and 

Human Settlement 

(710863) Water 

Provision - 

Winterveldt Bulk 

water line (5,5 km 

line) 

 R20,000,000 Completion of 5 km of 

pipeline. 

 The contractor has 

been given a notice of 

Default with the view to 

terminate if the 

performance does not 

improve  

Roads and 

Transport 

(712591) 

Wonderboom Taxi 

Holding Facility 

(Temp Turn around 

facility) 

 R20,000,000  100% Overall 

completion of 

Wonderboom Taxi 

Holding Facility 

 Contractor was 

delayed due to CSD 

compliance status and 

the approval of the 

construction works 

permit by the 

Department of Labour  

Housing and 

Human Settlement 

(710864) Bulk Sewer 

Line - Winterveldt  

 R33,000,000 Bulk Sewer Line  The contractor has 

been given a notice of 

Default with the view to 

terminate if the 

performance does not 

improve  

Housing and 

Human Settlement 

(710864) Sewer 

reticulation - 

Winterveldt  

 R15,000,000 Sewer reticulation for 

762 stands 

 The contractor has 

been given a notice of 

Default with the view to 

terminate if the 

performance does not 

improve  

Roads and 

Transport 

(711164) Upgrading 

of roads and 

stormwater systems 

in Soshanguve Block 

W: North East 

 R20,000,000 Construction of 1km of 

roads and 1.7km of 

stormwater 

 The contract has been 

terminated due to 

persistent community 

disruptions. The 

funding to be 

transferred to other 

projects through the 

Adjustment Budget 

process.  



Name of Department 
Planned Capex 

projects 

Outstanding 
Specification from 

Department 
BSC Advertised BEC BAC Deviations Withdrawal Awarded 

Community and social development 
services 

6 
4 

1 1 

Communication, Marketing and Events 2 2 

Customer Relations Department 1 0 1 

Emergency services 16 1 1 14 

Economic development 24 13 1 1 4 3 2 

Group property management 2 1 1 

Health 6 3 1  1  1 2 

Regional operation and co-ordination 1 0 1 

Group human capital 5 1 1 3 

Group Audit and risk 2 0 2 

Housing and Human Settlement 30 29 1 

Metro Police 13 1 1 11 

Roads and transport 84 61 1 1 21 

Group financial services 6 6 

Environmental and agricultural 
management 

14 6 3 1 1 3 

Utility Services 46 20 3 7 16 

Shared services 10 6 1 3 

TOTAL 268 154 10 3 18 1 5 13 66 

ANNEXURE H


