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1. PURPOSE

The purpose of this report is to – 

1.1 table the unaudited performance of the City of Tshwane against the approved 
Integrated Development Plan (IDP) and Service Delivery and Budget 
Implementation Plan (SDBIP) targets set for Quarter 4 of the 2019/20 financial 
year in line with Section 52(d) of the Local Government: Municipal Finance 
Management Act, 2003 (Act 56 of 2003) as well as the performance against the 
milestones set for Quarter 4 of the 2019/20 financial year for the City’s capital 
projects;  

1.2 table the unaudited performance of the municipal entities against the targets 
set for Quarter 4 of the 2019/20 financial year in line with their approved 
business plans; and 

1.3 table the unaudited report on the National Treasury Circular 88 indicators that 
detail the reporting status for Quarter 4 of the 2019/20 financial year. 

2. PERFORMANCE ON SERVICE DELIVERY TARGETS

2.1 Background 

The IDP and the SDBIP for the 2019/20 financial year were approved by Council on 
30 May 2019 in line with the Local Government: Municipal Systems Act, 2000 (Act 32 
of 2000) and the Local Government: Municipal Finance Management Act, 2003. The 
approved IDP review for the 2019/20 financial year contains 29 outcome indicators 
and targets, while the SDBIP consists of 33 performance indicators and targets. This 
report is based on the approved IDP and SDBIP for the 2019/20 financial year. It must 
be noted that, at this stage, the reported results have not yet been audited by Group 
Audit and Risk as part of the combined assurance model adopted by the City. 

2.2 IDP Performance Summary 

The IDP contains 29 annual targets linked to the outcome indicators for the 2019/20 
financial year. The City had 28 targets linked to the outcome indicators that were 
applicable for the financial year under review. Of the 28 IDP targets, ten targets were 
achieved, translating to 35,72%, achievement, while 18 were not achieved, translating 
to 64,28% negative variance.  
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The following table reflects the performance against the IDP. 

Table 1: Performance against the IDP targets for the 2019/20 financial year 

IDP key performance 
indicator 

Five-year 
target 

Target IDP 
2016/17 

Actual IDP 
2016/17  

Target IDP 
(2017/18) 

Actual IDP 
(2017/18) 

Target IDP 
(2018/19) 

Actual IDP 
(2018/19) 

Target IDP 
2019/20 

Actual IDP 
2019/20 

Number of households 
in formal areas with 
access to water (new 
metered connections) 

43 050 5 200 5 516 4 500 4 949 10 000 6 048 10 000 2 474 

Number of households 
in formal areas with 
access to water (new 
metered connections) 

43 050 1 500 1 540 2 300 2 515 1 534 936 4 332 0 

Percentage of 
formalised areas 
provided with weekly 
waste removal 
services 

100% 
(2 338) 

2 352 2 338 100% (2 338) 100% (2 338) 100% (2 338) 100% (2 338) 100% (2 338) 
100% 

(2 338) 

Number of households 
with access to 
sanitation (new 
sanitation service) 

20 961 1 800 1 586 961 817 783 429 570 53 

Number of households 
with access to 
sanitation (new 
sanitation service) 

20 961 2 900 2 929 1 350 1 645 1 432 433 7 032 0 

Number of formal 
households with 
access to electricity 

40 100 2 550 2 222 1 850 1 855 6 800 4 466 7 100 1 286 

Kilometres of required 
municipal storm water 
drainage network 
provided 

211 km 14,00 km 15,127 km 20,00 km 3,107 km 20 km 21,35212 km 30 km 6,9508 km 
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IDP key performance 
indicator 

Five-year 
target 

Target IDP 
2016/17 

Actual IDP 
2016/17 

Target IDP 
(2017/18) 

Actual IDP 
(2017/18) 

Target IDP 
(2018/19) 

Actual IDP 
(2018/19) 

Target IDP 
2019/20 

Actual IDP 
2019/20 

Kilometres of roads 
provided to the 
required standard 

183 km 30,00 km 32,583 km 15 km 15,671 km 26 km 4,4007 km 30 km 7,856 km 

Kilometres of 
completed Tshwane 
Rapid Transit bus 
lanes constructed 

17,6 km 0,65 km 0 km 1,80 km 1,508 km 1,5 km 0,6 km 0,8 km 0,48 km 

Kilometres of roads 
and storm water 
drainage provided to 
the required standard 

New N/A N/A 27 km 29,817 km 37,2 km 8,482712 km 36,5 km 0 km 

Number of informal 
settlements with 
access to rudimentary 
water services 

134 130 133 134 164 134 179 134 114 

Number of informal 
settlements with 
access to rudimentary 
sanitation services 

54 54 64 67 67 67 68 67 80 

Number of informal 
settlements formalised 

32 5 0 7 1 3 1 8 1 

Number of new 
income-earning 
opportunities 
facilitated by the City 

104 000 21 500 17 183 23 000 16 114 25 000 13 152 27 000 8 688 

Rand value of 
investment attracted 
to Tshwane (annual) 

10,6 billion 2,2 billion 
2,298 
billion 

2 400 000 00
0 

2 430 000 00
0 

2 600 000 00
0 

2 604 200 00
0 

2 600  000 00
0 

3 023 000 00
0 

Support to 
co-operatives through 
co-operative 

1 097 245 289 257 262 270 270 280 215 
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IDP key performance 
indicator 

Five-year 
target 

Target IDP 
2016/17 

Actual IDP 
2016/17 

Target IDP 
(2017/18) 

Actual IDP 
(2017/18) 

Target IDP 
(2018/19) 

Actual IDP 
(2018/19) 

Target IDP 
2019/20 

Actual IDP 
2019/20 

programmes or 
initiatives 

Percentage of City of 
Tshwane clinics 
providing mother and 
child health services 

100% 100% 100% 100% 100% 100% 100% 1 1 

Number of indigent 
households supported 
by the City through its 
social packages  

16 000 6 000 2 837 4 000 4 116 4 000 4 410 5 000 2 201 

Number of indigent 
households exited 
from the Indigent 
Register 

N/A 2 000 8 764 2 000 16 589 2 000 17 103 4 000 5 695 

Percentage of 
compliance with the 
required attendance 
times for structural 
firefighting incidents 

New N/A N/A N/A N/A 75% 77,51% 75% 80,29% 

Percentage of 
compliance with the 
required attendance 
times for dispatched 
Priority 1 emergency 
medical incidents 

New N/A N/A N/A N/A 65% 48,57% 0,65% 0,8% 

Percentage of new fire 
stations constructed to 
reduce backlog 

New N/A N/A N/A 30% 30% 30% 50% 43% 

Number of municipal 
critical infrastructure 
plans that are in place 

New N/A N/A N/A N/A 

Four 
approved 
critical 
infrastructure 

4 6 6 
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IDP key performance 
indicator 

Five-year 
target 

Target IDP 
2016/17 

Actual IDP 
2016/17  

Target IDP 
(2017/18) 

Actual IDP 
(2017/18) 

Target IDP 
(2018/19) 

Actual IDP 
(2018/19) 

Target IDP 
2019/20 

Actual IDP 
2019/20 

to deal with impending 
and actual disasters 

contingency 
plans 

Percentage increase 
in interventions to root 
out crime and related 
incidents (annual) 

5%   1% 1,34% 1% 1,25% 2 849 3 296 

Unqualified audit 
opinion achieved 
(annual) 

Unqualified 
audit opinion 
achieved 

Unqualified 
audit 
opinion 
achieved 

Unqualified 
audit 
opinion 
achieved 

Unqualified 
audit opinion 
achieved 

Unqualified 
audit opinion 
achieved 

Unqualified 
audit opinion 
achieved 

To be 
reported 
upon receipt 
of the audit 
report from 
the Auditor-
General of 
South Africa 

Unqualified 
audit opinion 
achieved 

Unqualified 
audit opinion 
with findings 

Financial targets met 100%   100% 100% 100% 100% 100% 0 

Percentage reduction 
of non-revenue water 
over five years 

2,50% 26,00% 23,66% 25,40% 27,89% 24,06% 29,81% 28% 0 

Percentage average 
of annual non-revenue 
energy 

Less than 
10% 

19,00% 20,58% 16% 20,32% 
Less than 

14% 
18,28% 19% 21,4% 

Percentage employee 
satisfaction rating 
(annual) (not 
applicable this year) 

80% N/A N/A 75% 0 N/A N/A N/A N/A 
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2.3 Performance Against SDBIP Targets  

2.3.1 Summary of Performance on the SDBIP over Quarter 4 of the 2019/20 financial 
year 

The City has 33 indicators in the approved SDBIP for the current financial year 
(2019/20). In the quarter under review, the City had 31 indicators whose targets were 
due for reporting. This performance summary is therefore based on the 31 indicators 
and their corresponding targets in the SDBIP that were due for reporting at the end of 
the quarter under review. The performance was recorded as follows:  

 A total of 11 targets were achieved (from the 31 targets due for reporting at the end 
of Quarter 4). This accounts for 35,48% target achievement, while 20 targets were 
not achieved, translating to 64,52% negative variance.  

The following table summarises the targets for Quarter 4 that were not achieved.  

Table 2: Targets not achieved for Quarter 4  

Targets not achieved 

Number of co-operatives supported through various development programmes 

Number of new fire stations constructed to reduce backlog 

Number of municipal critical infrastructure plans that are in place to deal with impending and actual 
disasters 

Number of households in formal areas with access to water (new metered connections) - Housing 

Number of households with access to sanitation (new sanitation connections) - Housing 

Kilometres of roads and storm water drainage provided to the required standard 

Number of informal settlements formalised 

Number of new income-earning opportunities facilitated by the City 

Number of indigent households supported by the City through its social packages 

Kilometres of required municipal storm water drainage network provided 

Kilometres of roads provided to the required standard  

Kilometres of completed Tshwane Rapid Transit bus lanes constructed 

Number of households in formal areas with access to water (new metered connections) - Utility 

Number of households with access to sanitation (new sanitation connections) - Utility 

Number of households in formal areas with access to electricity 

Percentage average of annual non-revenue energy 

Percentage reduction of non-revenue water over five years 

Cost coverage 

Debt coverage 

Service debtors to revenue 
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Legend:  

 Achieved targets and KPIs that show positive progress against zero or no targets are highlighted in green. 

 Non-achieved targets are highlighted in red. 

 Table 3: Detailed SDBIP scorecard 

Strategic 
pillar 

Key 
performance 
indicator 

Annual 
target 

Quarter 
1 
reported 
actual 

Quarter 
2 
reported 
actual 

Quarter 3 
reported 
actual 

Quarter 
4 target 

Quarter 4 
reported 
actual 

Variance 
Q4 Reasons 
for Variance  

Q4 Mitigation 
Plan  

Actual year to 
date (Quarter 
1 to Quarter 
4) 

Pillar 1: A 
City that 
facilitates 
economic 
growth and 
job creation 

Rand value 
investment 
attracted to 
the City 
(annual) 
(billion 

R2,6 
billion 

0 0 0 
R2,6 
billion 

R3 023 000 00
0 

R423 000 000 
N/A N/A R3 023 000 00

0 

Pillar 1: A 
City that 
facilitates 
economic 
growth and 
job creation 

Number of 
co-operatives 
supported 
through 
different 
development 
programmes 

280 76 65 74 70 0 -70 
Due to Covid-
19 lockdown 

None 215 

Pillar 5: A 
City that is 
open, honest 
and 
responsive 

Percentage 
employee 
satisfaction 
rating 
(annual) (not 
applicable 
this year) 

N/A N/A N/A N/A N/A N/A - 
N/A N/A 

N/A 

Pillar 4: A 
City that 
keeps 
residents 
safe 

Percentage 
increase in 
interventions 
to root out 
crime and 
related 

2 849 823 854 842 712 777 65 

Variance is 
due to 

unplanned 
operations 

None 3 296 
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Strategic 
pillar 

Key 
performance 
indicator 

Annual 
target 

Quarter 
1 
reported 
actual 

Quarter 
2 
reported 
actual 

Quarter 3 
reported 
actual 

Quarter 
4 target 

Quarter 4 
reported 
actual 

Variance 
Q4 Reasons 
for Variance  

Q4 Mitigation 
Plan  

Actual year to 
date (Quarter 
1 to Quarter 
4) 

incidents 
(annual) 

Pillar 4: A 
City that 
keeps 
residents 
safe 

Percentage of 
compliance 
with the 
required 
attendance 
times for 
structural 
firefighting 
incidents 

75% 79,66% 78,87% 80,65% 75% 82% 7% 

Response 
routes, 
including bus 
lanes, are 
being used 
optimally 

Ensuring that 
each station 
has first due 
firefighting 
response 
vehicle 

80,29% 

Pillar 4: A 
City that 
keeps 
residents 
safe 

Percentage of 
compliance to 
the required 
attendance 
times for 
dispatched 
Priority 1 
emergency 
medical 
incidents 

65% 68,42% 75% 73,91% 65% 80% 15% 

Monitoring of 
response 
times, 
increasing fleet 
availability to 
ensure that 
there are 
enough 
operational 
vehicles on all 
stations. 
Personnel 
availability to 
ensure that the 
closest 
available 
station is 
dispatched. 

Monitor fleet 
downtime and 
ensure that we 
have enough 
recourses to 
respond to 
incidents 

80% 
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Strategic 
pillar 

Key 
performance 
indicator 

Annual 
target 

Quarter 
1 
reported 
actual 

Quarter 
2 
reported 
actual 

Quarter 3 
reported 
actual 

Quarter 
4 target 

Quarter 4 
reported 
actual 

Variance 
Q4 Reasons 
for Variance  

Q4 Mitigation 
Plan  

Actual year to 
date (Quarter 
1 to Quarter 
4) 

Pillar 4: A 
City that 
keeps 
residents 
safe 

Number of 
new fire 
stations 
constructed to 
reduce 
backlog 

50% 3,24% 7,25% 28% 50% 43% -7% 

Rainfall during 
the period of 3 
to 10 
December 
2019 (plus 
consequential 
delay) affected 
work on site;  

Community 
Disruptions; 
Illegal 
encroachment 
on site; 
The poor 
workmanship 
by the 
contractor and 
rework is 
required; 
The site was 
closed for 34 
working days 
given the 
COVID-19 
lockdown. 

The Contractor 
has been in 
communicatio
n with the 
Ward 
Councilor as 
well as the 
Community 
Liaison Officer 
regarding the 
involvement of 
the local 
community.  

The 
encroachment 
is in process of 
being 
addressed by 
Economic 
Development 
and Spatial 
Planning 
Department. 

On 26 March 
the ESD had a 
meeting with 
the contractor 
in terms of 
performance 
and 
contractual 
defaults in 
terms of the 
JBCC contract 
identified by 
the PA. The 

43% 
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Strategic 
pillar 

Key 
performance 
indicator 

Annual 
target 

Quarter 
1 
reported 
actual 

Quarter 
2 
reported 
actual 

Quarter 3 
reported 
actual 

Quarter 
4 target 

Quarter 4 
reported 
actual 

Variance 
Q4 Reasons 
for Variance 

Q4 Mitigation 
Plan  

Actual year to 
date (Quarter 
1 to Quarter 
4) 

ESD 
requested the 
contractor to 
submit a 
recovery plan 
within 10 
working days 
according to 
the JBCC 
contract which 
was received 9 
April 2020.  

Pillar 4: A 
City that 
keeps 
residents 
safe 

Number of 
municipal 
critical 
infrastructure 
plans that are 
in place to 
deal with 
impending 
and actual 
disasters 

6 1 2 2 2 1 -1 

The KPI has 
achieved its 
year-to-date 
target 

There is no 
mitigation plan 
because the 
KPI has 
achieved its 
YTD target by 
100% (6 CICP 
were 
submitted as 
evidence - Q1 
to Q4) 

6 

Pillar 5: A 
City that is 
open, honest 
and 
responsive 

Unqualified 
audit opinion 
achieved 
(annual) 

Unqualifi
ed audit 
opinion 

0 0 

Unqualifie
d audit 
opinion 
with 
findings 

0 0  - N/A N/A 
Unqualified 
audit opinion 
with findings 

Pillar 5: A 
City that is 
open, honest 
and 
responsive 

Cost 
coverage 

2 0,8 0,6 1,0 2 0 -2 Not provided Not provided 0 
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Strategic 
pillar 

Key 
performance 
indicator 

Annual 
target 

Quarter 
1 
reported 
actual 

Quarter 
2 
reported 
actual 

Quarter 3 
reported 
actual 

Quarter 
4 target 

Quarter 4 
reported 
actual 

Variance 
Q4 Reasons 
for Variance  

Q4 Mitigation 
Plan  

Actual year to 
date (Quarter 
1 to Quarter 
4) 

Pillar 5: A 
City that is 
open, honest 
and 
responsive 

Debt 
coverage 

15% 19,70% 11,60% 15% 15% 0 -15% Not provided Not provided 0 

Pillar 5: A 
City that is 
open, honest 
and 
responsive 

Service 
debtors to 
revenue 

25% 10,7% 25,4% 26,6% 25% 0 -25% Not provided Not provided 0 

Pillar 3: A 
City that 
delivers 
excellent 
services and 
protects the 
environment 

Number of 
formalised 
areas 
provided with 
weekly waste 
removal 
services 

100% 100% 100% 100% 100% 100% 0 N/A N/A 100% 

Pillar 2: A 
City that 
cares for 
residents and 
promotes 
inclusivity 

Percentage of 
City of 
Tshwane 
primary 
healthcare 
fixed clinics 
that provide 
immunisation 
for children 
under one 
year of age 

100% 100% 100% 100% 100% 100% 0 N/A N/A 100% 

Pillar 2: A 
City that 
cares for 
residents and 
promotes 
inclusivity 

Percentage of 
City of 
Tshwane 
primary 
healthcare 
fixed clinics 

100% 100% 100% 100% 100% 100% 0 N/A N/A 100% 
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Strategic 
pillar 

Key 
performance 
indicator 

Annual 
target 

Quarter 
1 
reported 
actual 

Quarter 
2 
reported 
actual 

Quarter 3 
reported 
actual 

Quarter 
4 target 

Quarter 4 
reported 
actual 

Variance 
Q4 Reasons 
for Variance 

Q4 Mitigation 
Plan  

Actual year to 
date (Quarter 
1 to Quarter 
4) 

that 
implement the 
prevention of 
mother-to-
child 
transmission 
programme 

Pillar 2: A 
City that 
cares for 
residents and 
promotes 
inclusivity 

Percentage of 
City of 
Tshwane 
primary 
healthcare 
fixed clinics 
that provide 
HIV testing 
facilities for 
pregnant 
women  

100% 100% 100% 100% 100% 100% 0 N/A N/A 100% 

Pillar 3: A 
City that 
delivers 
excellent 
services and 
protects the 
environment 

Number of 
households in 
formal areas 
with access to 
water (new 
metered 
connections) 

4 332 0 0 0 4 332 0 -4 332 Not provided Not provided 0 

Pillar 3: A 
City that 
delivers 
excellent 
services and 
protects the 
environment 

Number of 
households 
with access to 
sanitation 
(new 
sanitation 
connections) 

7 032 0 0 0 7 032 0 -7 032 Not provided Not provided 0 

Pillar 3: A 
City that 

Kilometres of 
roads and 

36,5 0 0 0 36,5 0 -36,5 Not provided Not provided 0 
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Strategic 
pillar 

Key 
performance 
indicator 

Annual 
target 

Quarter 
1 
reported 
actual 

Quarter 
2 
reported 
actual 

Quarter 3 
reported 
actual 

Quarter 
4 target 

Quarter 4 
reported 
actual 

Variance 
Q4 Reasons 
for Variance  

Q4 Mitigation 
Plan  

Actual year to 
date (Quarter 
1 to Quarter 
4) 

delivers 
excellent 
services and 
protects the 
environment 

storm water 
drainage 
provided to 
the required 
standard 

Pillar 3: A 
City that 
delivers 
excellent 
services and 
protects the 
environment 

Number of 
informal 
settlements 
formalised 

8 0 1 0 8 0 -8 Not provided Not provided 1 

Pillar 3: A 
City that 
delivers 
excellent 
services and 
protects the 
environment 

Kilometres of 
required 
municipal 
storm water 
drainage 
network 
provided 

30 2,566 1,108 1,8488 14 1,428 -12,572 

The late 
approval of the 
HHS tender for 
the design 
consultants 
and the impact 
of the corona 
covd19 virus 
impacted on 
the 
achievement 
of the targets. 

Fast-track the 
review of 
designs and 
appointments 
of contractors 
for 
construction. 

6,9508 

Pillar 3: A 
City that 
delivers 
excellent 
services and 
protects the 
environment 

Kilometres of 
roads 
provided to 
the required 
standard  

30 3,6 1,25 3,006 14 0 -14 

The late 
approval of the 
HHS tender for 
the design 
consultants 
and the impact 
of the corona 
covd19 virus 
impacted on 
the 

Fast-track the 
review of 
designs and 
appointments 
of contractors 
for 
construction 

7,856 
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Strategic 
pillar 

Key 
performance 
indicator 

Annual 
target 

Quarter 
1 
reported 
actual 

Quarter 
2 
reported 
actual 

Quarter 3 
reported 
actual 

Quarter 
4 target 

Quarter 4 
reported 
actual 

Variance 
Q4 Reasons 
for Variance  

Q4 Mitigation 
Plan  

Actual year to 
date (Quarter 
1 to Quarter 
4) 

achievement 
of the targets 

Pillar 3: A 
City that 
delivers 
excellent 
services and 
protects the 
environment 

Kilometres of 
completed 
Tshwane 
Rapid Transit 
bus lanes 
constructed 

80% 30% 

40% 
overall 
completio
n of the 
Capital 
Park 
bridges 
and BRT 
lane 

41,6% 
overall 
completion 
of the 
Capital 
Park 
bridges 
and BRT 
lane 
achieved. 
(based on 
the original 
KPI 
description
: 60% 
overall 
completion 
of the 
Capital 
Park 
bridges 
and BRT 
lane) 

80% 48% -32% 

Contractor 
performance 
was delayed 
by the national 
lock-down due 
to Covid-19 
pandemic. 
There was 
again 
substantial 
time lost due 
to PRASA 
pending 
construction 
permit access 
to site. 

 

Outstanding 
permits are 
now being 
sorted 
expeditiously. 
Extension of 
time will be 
granted. 
Contractor will 
now 
implement the 
project without 
any 
impediment. 

 

48% 

Pillar 3: A 
City that 
delivers 
excellent 
services and 
protects the 
environment 

Number of 
informal 
settlements 
with access to 
rudimentary 
water 
services 

134 94 72 86 134 204 70 

Not all Informal 
Settlements 
are 
beneficiaries of 
Rudimentary 
Services. Due 
to high 
demand of 
these basic 
services and 

N/A 114 
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Strategic 
pillar 

Key 
performance 
indicator 

Annual 
target 

Quarter 
1 
reported 
actual 

Quarter 
2 
reported 
actual 

Quarter 3 
reported 
actual 

Quarter 
4 target 

Quarter 4 
reported 
actual 

Variance 
Q4 Reasons 
for Variance  

Q4 Mitigation 
Plan  

Actual year to 
date (Quarter 
1 to Quarter 
4) 

commitments 
made by the 
Executive 
during Mayoral 
Visits to 
communities, 
the benefit was 
extended to 
new Informal 
Settlements. 

Pillar 3: A 
City that 
delivers 
excellent 
services and 
protects the 
environment 

Number of 
informal 
settlements 
with access to 
rudimentary 
sanitation 
services 

67 78 80 78 67 85 18 

Not all Informal 
Settlements 
are 
beneficiaries of 
Rudimentary 
Services. Due 
to high 
demand of 
these basic 
services and 
commitments 
made by the 
Executive 
during Mayoral 
Visits to 
communities, 
the benefit was 
extended to 
new Informal 
Settlements. 

N/A 80 

Pillar 3: A 
City that 
delivers 
excellent 
services and 

Number of 
households in 
formal areas 
with access to 
water (new 

10 000 540 599 1 289 3 000 46 -2 954 

Installation of 
new 
connections 
low as a result 
of lockdown. 
Customer 
Care Centres 

Resources are 
increased as 
lockdown 
restrictions are 
lifted. 
Customer 

2 474 
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Strategic 
pillar 

Key 
performance 
indicator 

Annual 
target 

Quarter 
1 
reported 
actual 

Quarter 
2 
reported 
actual 

Quarter 3 
reported 
actual 

Quarter 
4 target 

Quarter 4 
reported 
actual 

Variance 
Q4 Reasons 
for Variance 

Q4 Mitigation 
Plan  

Actual year to 
date (Quarter 
1 to Quarter 
4) 

protects the 
environment 

metered 
connections) 

to apply for 
new 
connections 
were closed 
during Q4.  
Limited 
resources 
were available 
to do 
installations. 

Care Centres 
opened again. 

Pillar 3: A 
City that 
delivers 
excellent 
services and 
protects the 
environment 

Number of 
households 
with access to 
sanitation 
(new 
sanitation 
connections) 

570 0 0 0 270 53 -210 

Due to the 
National 
Lockdown 
regulation that 
were put in 
place on the 
26th of March 
2020. No 
construction 
activities could 
take place for 
most of the 
Q4.  

The targets 
must be 
included and 
reported in the 
2020/21 score 
card. 

53 
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Pillar 3: A 
City that 
delivers 
excellent 
services and 
protects the 
environment 

Number of 
households in 
formal areas 
with access to 
electricity 

7 100 430 349 468 2 300 39 -2 261 

6 months 
delays on 
awarding of 
USD EE 15 
2018/19 
construction 
contract which 
was awarded 
in November 
2019 and 
becoming 
ready to be 
used in 
January 2020.  
 
The National 
Lockdown due 
to Covid-19 
which 
prohibited 
construction 
from 26 March 
up to 30 April 
2020. 
 
Unforeseen 
technical faults 
in Hatherley 
substation 
which affected 
the 
commissioning 
of the network 
in 
Pienaarspoort 
Electrification 
project.  

 
Closure of 
Customer 
Care (CRM) 

The contract 
was awarded 
in November 
2019 with 
errors on 
appointment 
letters. The 
fixing of errors 
included 
reports having 
to be serve at 
BAC and re-
issuing of new 
appointment 
letters which 
got concluded 
towards end of 
December 
2019. 
 
The team has 
been working 
on fixing the 
faults in the 
substation and 
cleaning 
transformer oil. 
The substation 
is expected to 
be completed 
and energized 
during July 
month. The 
energizing of 
the substation 
will be 
followed by 
fixing the 
vandalised 
feeder line and 
commissioning 

1 286 
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Strategic 
pillar 

Key 
performance 
indicator 

Annual 
target 

Quarter 
1 
reported 
actual 

Quarter 
2 
reported 
actual 

Quarter 3 
reported 
actual 

Quarter 
4 target 

Quarter 4 
reported 
actual 

Variance 
Q4 Reasons 
for Variance 

Q4 Mitigation 
Plan  

Actual year to 
date (Quarter 
1 to Quarter 
4) 

offices due to 
Covid-19. 

of the network 
and installation 
of meters in 
Pienaarspoort.  

USD escalated 
the matter to 
GH: CRM for 
intervention. 
Because of 
strict safety 
requirements 
and 
unavailability 
of mobile 
resources, the 
matter 
remained 
unresolved.  

Pillar 5: A 
City that is 
open, honest 
and 
responsive 

Percentage 
reduction of 
non-revenue 
water over 
five years 

28% 33,19% 36,25% 39,69% 28% 0% -28% 

The primary 
reasons for 
inability to 
achieve targets 
remain, namely: 

 leak repair
response
time targets
not being
met by ROC,

 human
resource
shortages
(61%
vacancies in
the section
responsible

Human 
resource 
constraints 
have been 
escalated. 

The 
specification 
for the 
appointment of 
a meter 
management 
consultant is 
being finalised. 

The yearlong 
delay in the 
award of the 

0% 
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Strategic 
pillar 

Key 
performance 
indicator 

Annual 
target 

Quarter 
1 
reported 
actual 

Quarter 
2 
reported 
actual 

Quarter 3 
reported 
actual 

Quarter 
4 target 

Quarter 4 
reported 
actual 

Variance 
Q4 Reasons 
for Variance  

Q4 Mitigation 
Plan  

Actual year to 
date (Quarter 
1 to Quarter 
4) 

for NRW, 
including 
Director and 
Deputy 
Director 
vacancies), 

 tender for a 
metering 
contractor 
has been 
delayed for 
more than a 
year.  

 insufficient 
funding. 

metering 
contractor 
have been 
escalated. 

Several 
initiatives by 
the Division to 
reduce NRW 
are being 
undertaken, 
including the 
optimisation of 
internal water 
resources and 
bulk water 
meter audits 
and 
rectification in 
industrial 
areas. 

Pillar 5: A 
City that is 
open, honest 
and 
responsive 

Percentage 
average of 
annual non-
revenue 
energy  

19% 57,63% 28,25% 17% 19% 21,4% 2,4% 

 Administrativ
e and 
technical 
errors 
relating to 
billing and 
meter 
reading.  

 High level of 
meter 
estimates 
throughout 
the year 
impacting on 
customer 
lodging 

Working jointly 
with revenue 
team from 
Group Finance, 
a Joint 
Operating 
Committee on 
Revenue 
established will 
continue to 
evaluate the 
strategies and 
programme put 
in place to curb 
the non-
technical losses 

21,4% 
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Strategic 
pillar 

Key 
performance 
indicator 

Annual 
target 

Quarter 
1 
reported 
actual 

Quarter 
2 
reported 
actual 

Quarter 3 
reported 
actual 

Quarter 
4 target 

Quarter 4 
reported 
actual 

Variance 
Q4 Reasons 
for Variance  

Q4 Mitigation 
Plan  

Actual year to 
date (Quarter 
1 to Quarter 
4) 

dispute and 
adjustment 
of 
consumption.  

 The City 
decision in 
line with 
COGTA 
directives to 
place 
moratorium 
on 
disconnectio
n of services 
during Covid-
19 lockdown 
period. 

 Impact of 
winter load 
during Covid-
19 lockdown, 
meaning the 
City 
purchased 
more 
Electricity 
from Eskom 
and there 
was not 
adequate 
revenue 
realized. 

contributors 
relating to 
billing, metering 
and estimations. 

Pillar 1: A 
City that 
facilitates 
economic 
growth and 
job creation 

Number of 
new income-
earning 
opportunities 
facilitated by 
the City 

27 000 3 959 4 183 267 9 000 279 -8 721 Not provided Not provided 8 688 
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Strategic 
pillar 

Key 
performance 
indicator 

Annual 
target 

Quarter 
1 
reported 
actual 

Quarter 
2 
reported 
actual 

Quarter 3 
reported 
actual 

Quarter 
4 target 

Quarter 4 
reported 
actual 

Variance 
Q4 Reasons 
for Variance  

Q4 Mitigation 
Plan  

Actual year to 
date (Quarter 
1 to Quarter 
4) 

Pillar 4: A 
City that 
keeps 
residents 
safe 

Number of 
indigent 
households 
supported by 
the City 
through its 
social 
packages 

5 000 498 263 718 1 000 722 -278 Not provided Not provided 2 201 

Pillar 4: A 
City that 
keeps 
residents 
safe 

Number of 
indigent 
households 
exited from 
the indigent 
register 

4 000 1 254 1 388 1718 1 000 1 335 335 Not provided Not provided 5 695 



2.3.2 Quarter 4 SDBIP Performance per Strategic Pillar 

The following table summarises performance per strategic pillar for the quarter under 
review. 

Table 4: Statistical summary of Quarter 4 performance per strategic pillar 

Assessment 
issue 

Pillar 1: A 
City that 
facilitates 
economic 
growth and 
job creation 

Pillar 2: A 
City that 
cares for 
residents 
and 
promotes 
inclusivity 

Pillar 3: A 
City that 
delivers 
excellent 
services and 
protects the 
environment 

Pillar 4: A 
City that 
keeps 
residents 
safe 

Pillar 5: A 
City that is 
open, honest 
and 
responsive 

Total number of 
targets 

3 3 13 7 7 

Number of 
targets 
applicable for 
Quarter 4 

3 3 13 7 5 

Number of 
targets achieved 

1 3 3 4 0 

Number of 
targets not 
achieved 

2 0 10 3 5 

2.3.3 Quarter 4 SDBIP Performance per Cluster 

The following table summarises cluster performance for the quarter under review. 

Table 5: Statistical summary of Quarter 4 performance per cluster 

Assessment issue Office of the Chief 
Operations Officer 
Cluster 

Governance and 
Support Service 
Cluster 

Office of the City 
Manager Cluster 

Total number of 
targets 

21 3 9 

Number of targets 
applicable for 
Quarter 4 

21 2 8 

Number of targets 
achieved 

7 1 3 

Number of targets 
not achieved 

14 1 5 

2.3.4 Quarter 4 SDBIP Performance per Department 

Although the City has 23 line function departments, only 13 departments have targets 
on the corporate scorecard (top layer SDBIP). The following table summarises the 
performance recorded by each individual department over the period under review. 



Table 6: Statistical summary of Quarter 4 performance per department 

Department 

Total number 
of targets for 
the 2019/20 
financial year 

Targets due for 
reporting at the 
end of 
Quarter 4 

Targets 
achieved 
(Quarter 4) 

Targets not 
achieved 
(Quarter 4) 

Office of the City 
Manager 

1 0 N/A N/A 

Community and Social 
Development Services 

3 3 1 2 

Emergency Services 4 4 2 2 

Tshwane Metro Police 
Department 

1 1 1 0 

Economic 
Development and 
Spatial Planning 

2 2 1 1 

Group Financial 
Services 

3 3 0 3 

Environment and 
Agriculture 
Management 

1 1 1 0 

Health 3 3 3 0 

Human Settlement 4 4 0 4 

Regional Operations 
and Coordination 

2 2 2 0 

Roads and Transport 3 3 0 3 

Utility Services 5 5 0 5 

Group Human Capital 
Management 

1 0 0 0 

Total 33 31 11 20 

2.3.5 Main Reasons Cited for Variances (underperformance) 

 Various construction projects were negatively affected by the national
lockdown due to the COVID-19 pandemic.

 Supply chain management delays with regard to awarding contracts had a
negative impact on the commencement and completion of projects which
some of the SDBIP targets for the quarter depended on.

2.3.6 Analysis of Indicators with Targets that were not Achieved 

The failure to achieve set targets attracts the manifestation of the following risks: 

 Risk of Non-compliance with Service Delivery Commitments Made

o When SDBIP targets are not achieved, it means that the City is not delivering
the services targeted to be delivered in accordance with the plans (SDBIP and
IDP).



o It also means that the City is unable to reduce backlogs with regard to service
demands and meeting the ever-increasing service demands is continuously
made more difficult.

o It further means that the list of underserviced households or people is
increasing, thus making the City severely susceptible to community unrest, with
possible destruction of existing municipal services and facilities.

o The inability to provide much-needed services to other residents (as
represented by the segment not reached or targets not met) means that those
residents are excluded.

o Any exclusion of residents from service rights, especially those that are
guaranteed in the Constitution, is a transgression and also goes against
Strategic Pillar 2 (A City that cares for residents and promotes inclusivity), which
the City committed to at the beginning of the current term of office.

o Failure to achieve service delivery targets has a negative impact on the
achievement of the growth and development priorities for the Tshwane region.

 Failure to Realise IDP Deliverables or Term Commitments

o The continuous failure to meet the yearly targets poses a risk that critical
prioritised IDP deliverables may not be achieved, thus having a negative impact
on the realisation of the bold service delivery, growth and development
commitments that were set as priorities in the current term of office.

o It is a breach of the promise made to the community and may attract negative
public sentiment about the City of Tshwane.

o An organisation that fails to deliver on its own commitments may suffer negative
consequences with regard to investment attraction.

 Risk of Poor Expenditure of Allocated Grants

o Mostly, when set targets are not achieved, the underperformance or non-
performance is attributed to the inability to observe progress or inadequate
progress on projects (capital and operational) that these targets depend on.

o It then follows logically that lack of progress on projects attracts poor
expenditure of the allocated budget (unless otherwise indicated or under
extraordinary circumstances).

o Therefore, poor budget expenditure attracts penalties with regard to grant
allocations in the next planning cycle.

o Insufficient grant allocations exacerbate the limitations the City may have, given
the limited financial resources that it will have at its disposal.

o This further exacerbates the inability to meet service demands, thus leading to
various problems, including excessive overload of the existing infrastructure,
which further accelerates its deterioration.

o When grant allocation cuts are implemented, the major consequence is that
there is a negative impact on the much-needed infrastructure that is necessary
for driving growth and development as well as for providing services.

 Exacerbated Exposure to Covid-19 Pandemic’s Negative Consequences
o The inability to meet targeted service delivery particularly those services that

help in mitigating the impact of the coronavirus like water and sanitation
connection or provision exposes the excluded residents or households to the
devastating effects of the coronavirus



3. PERFORMANCE OF MUNICIPAL ENTITIES

3.1 Summary of performance of the municipal entities as at the end of Quarter 4 

Municipal entities are separate legal entities headed by a board of directors that deliver 
certain services to communities in Tshwane on behalf of the City. The City has two 
municipal entities: Housing Company Tshwane (HCT) and the Tshwane Economic 
Development Agency (TEDA), which are bound by shareholder agreements to assist 
the City to achieve its development objectives. Therefore, in each financial year, the 
municipal entities develop business plans which are approved by Council. 

This section of the report presents the performance of the municipal entities against 
their commitments in the business plans over Quarter 4 of the 2019/20 financial year. 

Table 7: Summary of Quarter 4 performance for the municipal entities 

Entity 

Total number of 
targets for the 
2019/20 
financial year 

Targets due for 
reporting at the 
end of Quarter 4 

Targets 
achieved 
(Quarter 4) 

Targets not 
achieved 
(Quarter 4) 

Tshwane 
Economic 
Development 
Agency 

27 24 21 3 

Housing Company 
Tshwane 

13 12 4 8 

 In the 2019/20 financial year, TEDA had 27 targets and 24 targets were due for
reporting at the end of Quarter 4:

o Of the 24 targets committed to in the quarter under review, 21 were achieved,
translating to 87,5% target achievement, and three were not achieved,
translating to 12,5% negative variance.

 In the 2019/20 financial year, HCT had 13 targets and 12 were due for reporting at
the end of Quarter 4:

o Of the 12 targets committed to at the end of Quarter 4, four were achieved,
translating to 33,33% target achievement, and eight were not achieved,
translating to 66,66% negative variance.

For more details on the statistics above, refer to Annexures B and C of this report. 

4. CONCLUSION

In order to improve performance and reporting, the City of Tshwane must implement 
tailored improvement action plans based on the areas where performance recorded 
did not meet the expectation in accordance with the targets set to be delivered over 
the period under review. Each affected line function department and entity must 
implement the identified performance improvement actions in order to mitigate the root 
causes of the noted variances with regard to targeted performance. 
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From Mr. Solly Mogaladi 
Chief Executive Officer 

File Ref. No. 8/2/2/1 

To TEDA Board of Directors Date 6 July 2020 

Purpose of the Submission Adoption 

2019/20 TEDA 4th QUARTER PERFORMANCE REPORT 

1. PURPOSE

The purpose of the report is to seek approval of the 4th Quarter Performance report by the TEDA Board of Directors. 

2. STRATEGIC OBJECTIVE

SO1: To establish and build TEDA as an efficient and effective organisation. 

3. BACKGROUND/ DISCUSSION

Quarterly reports are a requirement in relation to compliance as detailed in the Municipal Systems Act and Section 52 

of the Municipal Financial Management Act. In order to fulfill the statutory obligations, the quarterly report must be 

approved by the Board and submitted to the City of Tshwane. 

The 4th quarter performance report is based on the 2019/2020 originally approved TEDA business plan and not on the 

adjusted business plan that was approved by the Board in January 2020. The scorecard in the business plan consists 

of twenty-seven (27) performance targets and twenty-four (24) are applicable for the quarter under review. Of the 

twenty-four (24) targets due for reporting, twenty-one (21) were achieved translating to 87.5% target achievement 

and three (3) were not achieved translating to 12.5% negative variance on performance. 

Item Number of KPIs 

Total no. of KPIs on the scorecard 27 

No. of performance targets due at the end of quarter 4 24 

No. of performance targets achieved  21 

No. of performance targets not achieved  3 

The report has since been submitted to the City Strategy and Organisational Performance (CSOP) with the disclaimer 

that the report is still to be approved by TEDA Board. It must also be noted that at this stage, the reported results have 

not yet been audited by the Department of Internal Audit and Risk as part of the Combined Assurance Model adopted 

by the City.  
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4. IMPLICATIONS

4.1  Financial implications 

None 

4.2  Legal implications 

Compliance with MFMA. 

5. ANNEXURES

ANNEXURE A: 2019/20 TEDA 4th quarter performance report. 

6. RECOMMENDATIONS

That it be recommended to the Board of Directors that: 

The 4th Quarter Performance report be approved. 

I confirm that the report meets acceptable quality standards and the information contained herein is accurate and 
adequate to assist the Board to arrive at a decision. 

_________________________ 

Ms Tumi Mathole 

Senior Manager: Strategic Services 

Date: 

Approved/ Not approved /Approved with amendments 

_________________________ 

Mr. Solly Mogaladi 

Chief Executive Officer 

Date: 
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1. EXECUTIVE SUMMARY

The 4th quarter performance report is based on the 2019/2020 TEDA business plan that was approved by the Board in 

May 2019. The scorecard in the business plan consists of twenty-seven (27) key performance indicators (KPIs) of which 

twenty-four (24) KPIs were applicable in the reporting period. Of the twenty-four (24) targets, twenty-one (21) were 

achieved translating to 87.5% target achievement and three (3) were not achieved translating to 12.5% negative 

variance on performance. 

The following are the highlights for the period under review: 

• All external audit findings were resolved during the audit process. The entity received a Clean audit opinion from

the Auditor-General South Africa for 2018/19 financial year. The entity also resolved Internal Audit findings that

were raised at the end of the 3rd quarter.

• There were five (5) stakeholder engagements held in the period under review as follows:

o City of Tshwane (Strategic Committee on COVID 19)

o Stakeholder Engagements with Gauteng Province and Department of Trade and Industry on the Tshwane

Auto SEZ.

o TEDA and GGDA collaborated on various enquiries regarding government support for Businesses related

to COVID 19

o TEDA participated in a webinar on Economic Development in SADC in Collaboration with Confederation

with Confederation of Indian Industries (CII)

o TEDA and AIDC held video conferences with potential investors from Asia (Taiwan and Thailand).

• There were five (5) initiatives undertaken in quarter four to enhance the visibility of TEDA and Tshwane as

follows:

o Social media campaigns

o Publication of the Polity online platform

o Publication online Infrastructure News Platform

o CCBC Webinar on Business continuity

o Social Media Strategy

• Three research reports were produced as part of the new products and marketing opportunities available:

o Investment Promotions Strategy Review

o BRE Strategy

o TEDA Exporters Database

• Two (2) international destination marketing activities initiatives were implemented to promote Tshwane as a

destination of choice:

o Social media campaign

o Tshwane destination video created

• Four webinars were conducted as part of the inward tourism mission coordinated:
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o TEDA Webinar: A Post COVID Tourism Future (2 June 2020)

o Tshwane Digital Tourism Marketing Webinar 1 (25 June 2020)

o Tshwane Digital Tourism Marketing Webinar

o Tshwane Tourism Recovery Strategies to uplift Township Tourism Post Covid-19

• Five leads were generated through destination marketing activities as follows:

o International Conference Thinking (ICOT) 2022

o Inaugural Regional Addiction Conference July 2021

o The production team for the River television series seeking recommendations for a 4-star lodge in and

around Dinokeng for a shoot.

o Event Architecture Breakthrough Innovation 2020

o International Convention of the World Federation of Tourist Guide Association 2023.

• Two conference bids were secured in the period under review:

o World Associations Industrial of Technology Research Organisations (WAITRO) Innovation Summit 2020

and General Assembly; and

o Africa Regional Additions in 2021.

• The total rand value of landed investment projects into the City of Tshwane for the fourth quarter is R2.1 billion

from the 2019/20 financial year.

• The above investments are expected to lead to the retention or creation of a 1000 permanent job opportunities

as follows: 950 jobs were retained from Bader Leather South Africa and 50 permanent jobs form AB InBev.

• The following five (5) investment projects were attracted into the pipeline:

o Phuzamanzi Industrial & PlanET Biogas

o Medicare 24

o Africa Data Centers

o Easy Storage

o Menlo Junxion

• There were 7 business support interventions facilitated in the period under review:

o UNCTAD workshop on coping with COVID (27 April 2020)

o UNCTAD launch of Africa Digital Trade Platform (29 April 2020)

o Wavteq Webinar on investments Aftercare (30 April 2020)

o Confederation for Indian Industry Exim Bank webinar on Southern African Economic Update – COVID &

Beyond: (5 May 2020)

o CCBC Webinar –The future of Business (14 May 2020)

o WAIPA Optimize Investment Conditions to accelerate Digital Recovery Webinar (19 May 2020)

o CCBC Webinar – Risk Mitigation post-COVID (21 May 2020).

• Three (3) companies were assisted with expansion solutions between April and June 2020.
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• A webinar on export insurance was conducted on the 19 June 2020 and another one on the 29 June 2020 as

part of capacity building for Tshwane based companies.

• TEDA signed business agreements with Tshwane based companies and external companies to the value of R6.46

million:

o Always Innovations Solution: R1 500 000

o Pioneer Plastics: R1 919 000

o Pikoko Innovations: R576 000

o Vincent Amoretti: R2 465 500

• A total of nine (9) companies participated in the export insurance webinar on the 19 June 2020 and ten (10)

attended a second webinar that took place on the 29 June 2020.

• A report on the facilitation of Tshwane Freight and logistic hub was produced.

• The report on the facilitation of the Armscor development project was produced.

• Two precinct plans, namely Wonderboom Airport and Pyramid South development areas have been developed.

• The Tshwane Automotive Special Economic Zone project is currently in the implementation stage.
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2. PERFORMANCE AGAINST THE ENTITY BUSINESS PLAN

2.1 SUMMARY OF PROGRESS AGAINST THE ENTITY BUSINESS PLAN TARGETS 

The tables shown below illustrate the performance of TEDA in the period under review against the strategic objectives 

set out in the 2019/2020 Tshwane Economic Development Agency’s Business Plan.  

Table 1: Summary of performance against the business plan 

Total No of targets 
for the financial 

year 

Number of targets 
for the quarter 

No of targets not 
achieved for the 

quarter 

No of targets 
achieved for the 

quarter 

No of targets not 
achieved year to 

date 

No or targets 
achieved year to 

date 

27 24 3 21 3 21 

Table 2: Business plan targets not achieved 

No Key Performance 
Indicator

4th 
Quarter 
planned 
target

Reasons for non-
achievement

Corrective 
Measures

Planned 
corrective 

measures to be 
implemented

Responsible 
official for 
corrective 
measure

Due Date

1. Number of companies 
that participate in 
exhibitions and trade 
shows 

15 The target was not 
achieved due to the 
COVID 19 economic 
restrictions 

TEDA is 
considering the 
possibility of 
virtual 
exhibitions as 
these become a 
norm in the 
near future 

TEDA will 
implement any 
possible 
corrective 
measures 
subject to the 
global lifting of 
COVID 19 
Lockdown 

Acting Executive 
Trade & 
Investment 
Promotion 

Quarter 2 
of 
2020/21 
financial 
year 

2. Number of packaged 
developments (flowing 
from precinct plan) 

1 The development of 
Groenkloof Nature 
Reserve is on hold due 
to delays in the City to 
obtain approval 

A proposal was 
made on the 
adjusted 
2019/20 
business plan to 
defer the 
performance 
target to 
2020/21 

The 
performance 
target is 
planned for 
2020/21 

Executive: Projects 
Portfolio 
Management 

2020/21 
financial 
year 

3. Number of TEDA 
projects packaged for 
the market 

1 More stakeholder 
engagements had to 
take place in order to 
refine the reviewed 
scope of the business 
plan for the Tshwane 
Clothing and Textile 
Hub 

A proposal was 
therefore made 
on the adjusted 
2019/20 
business plan to 
defer the 
performance 
target to 
2020/21 

The 
performance 
target will be 
achieved in 
quarter 3 of 
2020/21 

Executive: Projects 
Portfolio 
Management 

Quarter 3 
of 
2020/21 
financial 
year 
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Table 3: Business plan targets achieved 

No Key Performance Indicator 4th Quarter Target 4th Quarter Actual Comments on the deviation

1. % resolution of Auditor General and 
Internal Audit findings 

100% 100% None 

2. Number of stakeholder engagements 
held 

5 5 None 

3. Number of initiatives undertaken to 
enhance visibility of TEDA and City of 
Tshwane 

4 5 One additional initiative was 
undertaken to enhance the 
visibility of TEDA and 
Tshwane 

4. Number of product and market 
opportunities researched and 
developed 

3 3 None 

5. Number of international destination 

marketing activities implemented e.g. 

film and tourism 

1 2 TEDA implemented its 
destination marketing 
programmes across social 
media platforms 

6. Number of inward tourism missions 

coordinated 

1 4 3 additional webinars were 
conducted. 

7. Number of leads generated through 

destination marketing activities 
3 5 Two more leads were 

generated through our 
relations with associations 
and academics 

8. Number of conference bids secured 1 2 TEDA partnered with CSIR to 
secure Africa Regional 
Addiction 2021 

9. Rand value of landed investment 

project into the City of Tshwane 

R1.8 billion R2.1 billion TEDA secured R1.5 b from AB 
InBev and R600m from Bader 
Leather SA. 

10. Number of job opportunities facilitated 

in Tshwane 

450 1000 950 jobs retained from Bader 
SA and 50 permanent jobs 
form InBev 

11. Number of investment projects 

attracted into the pipeline 

4 5 One more new project was 
added into the pipeline 

12. Number of (inward and outward) 

investment attraction missions 

facilitated 

2 0 No missions were facilitated, 
however, the year-to-date 
actual of 9 has been 
recorded and exceeds the 
annual target of 8  

13. Number of business support 

interventions facilitated 
5 7 TEDA participated and 

contributed to 7 webinars 
between April and June 2020 

14. Number of companies assisted with 

expansion solutions 
5 3 The year-to-date actual of 22 

has been recorded and 
exceeds the annual target of 
20 

15. Number of capacity building 

workshops held for Tshwane 

companies 

1 2 An additional webinar was 
conducted on the 29 June 
2020 

16. Estimated rand value of business 

agreements signed between Tshwane 

based companies and external 

companies 

R6m R6.46 million TEDA received total export 
sales of R6.46 m 

17. Number of Tshwane based companies 

assisted with export development 
15 19 Two webinars took place and 

more companies attended 

18. Number of reports on the facilitation 

of Tshwane freight and logistic hub 
1 1 None 

19. Number of reports on the facilitation 

of Armscor development project 
1 1 None 

20. Number of precinct plans developed 2 2 None 

21. Number of projects in implementation 1 1 None 



All committee members and other authorised persons reading this report are reminded that they are doing so in an official capacity and are 
requested to respect the confidentiality thereof 

7 

2.2 SUMMARY OF PROGRESS ON PROJECTS 

Table 4: Summary of projects 

Total no of Projects 

No of projects that 
achieved planned 

non-financial 
milestones for the 

quarter 

No of projects that did not 
achieve planned non-

financial milestones for the 
quarter 

No of projects that 
achieved planned non-

financial milestones year to 
date 

No of projects that did 
not achieve planned 

non-financial milestones 
year to date 

1 1 0 1 0 

Table 5: Non achieved milestone targets on projects and corrective measures 

IDP project 
name 

Corrective measures 
implemented for non-

achieved milestone 

Corrective measures to be 
implemented 

Date of implementation Responsible official 

N/A 
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3. PERFORMANCE ON OTHER STRATEGIC MATTERS

The following section provides detailed progress on core programmes: 

3.1 PROGRAMME 2: DESTINATION MARKETING 

3.1.1 Destination Marketing Strategy developed 

The destination marketing strategy including brand proposal has been developed. The process for the development 

of the Destination Marketing Strategy began in April 2020, after the appointment of the service provider. It kicked off 

with the first phase of broad engagement of key Tshwane tourism stakeholders, done employing a digital survey on 

Survey Monkey, as well as telephonic and video interviews conducted over the ‘Zoom’ video meetings platform. These 

initial steps in the process sought to determine the views of the sector on the state of the destination, previous 

destination marketing efforts, transformation in the sector as well as views on the future of destination marketing 

considering COVID 19 and the related restrictions and protocols.  

3.1.2 Number of international destination marketing activities implemented e.g. film and tourism 

Due to the prevalence of the COVID-19 pandemic, a bulk of crucial marketing platforms (exhibitions and roadshows 

like Africa’s Travel Indaba) and other marketing and promotional initiatives that initially formed part of our plan’s 

forecast for the 4th quarter were unfortunately cancelled. TEDA developed an alternative plan that included the 

following activities: 

• Social Media Marketing

TEDA implemented its destination marketing programme in the digital space across Facebook, Twitter, Instagram, 

YouTube, and TikTok social media and sharing platforms. This included increasing the volume and quality of destination 

content that was distributed in the social media platforms and boosting some of the social media posts to ensure a 

targeted reach and greater spread.  

The key campaigns centred on COVID-19 Business Support: Designed, produced, and flighted TEDA-branded content 

that offered business tips in response to the challenges that tourism businesses were facing as a result of the chaos 

caused by COVID-19. 

• Tshwane Destination Video created

During the period under review, a significant focus was put on implementing TEDA’s destination marketing programme 

on the digital space across the social media platforms Facebook, Twitter, and Instagram, to cement TEDA’s presence, 

visibility and relevance in the digital space. Focus during this period was less on promotional activity on social media 

and more on creating fresh content and industry engagement initiatives using, among others, the below video content: 

“Tshwane Misses You” video: A newly produced 2-minute video clip that communicated in multiple commonly spoken 

Tshwane languages a message of how the Tshwane visitors were missed, the importance of them staying at home for 

now, and how soon travel will happen again. They will soon get to experience all that they love about Tshwane. 
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“Tshwane Misses You” video (International version): This version communicated the same messages for our 

international audiences and used Swahili, Yoruba, French, German, Dutch, and Chinese.  

“24 hrs. in Tshwane” video: A 60-second, fast-paced video clip profiling Tshwane’s culture, heritage, art, lifestyle, and 

nightlife from a biker or hiker’s perspective. The clip was produced by South African Tourism as part of the existing 

and ongoing relationship with them to market and promote Tshwane as a tourism destination. 

3.1.3 Number of inward tourism missions hosted 

With all tourism industry activity having ground to a halt alongside all other business activity in the country owing to 

the lockdown, TEDA sought alternative ways of hosting or participating in various Tourism Industry Webinars. The 

following are webinars that TEDA participated in during this period: 

• TEDA Webinar: A Post-COVID Tourism Future (2 June 2020)

On 2 June 2020, TEDA hosted an inaugural webinar on the Zoom meetings platform. Titled “Tshwane: A Post-COVID 

Tourism Future,” the webinar addressed practical solutions that need to be implemented by the industry in response 

to the risks posed by COVID 19 to both travellers and sector employees.  

On the panel were representatives from the Tourism Business Council of South Africa, Tshwane Tourism Association, 

Dinokeng Tourism Organisation as well as a private tourism company called Hauweng Business Services. The webinar 

received a positive response, with more than 105 live attendees, including leaders in the accommodation industry, 

tourism associations, tour operators, and event managers. A further 33 people watched the webinar on YouTube.  

It was successful in articulating a unified vision for the local industry’s compliance with government regulations in 

response to the coronavirus pandemic, as expressed by inspired speakers and guests. All agreed that in securing a 

future for Tshwane under the current circumstances, unity, adaptability, and standardised compliance among the 

industry members are crucial. The seminar received coverage from international online publications, 

galavantafrica.net and voyageafriq.com. 

• Tshwane Digital Tourism Marketing Webinar 1 (25 June 2020)

These webinars were presented in a Masterclass format to equip the local Tshwane tourism trade to position and 

market their businesses correctly online. TEDA contracted the services of a professional digital media expert to 

facilitate the webinars. The first focused on Business Strategy, Social Media Strategy and Content development. The 

session was well-attended by 137 delegates from Tshwane and beyond including other Gauteng regions, Limpopo, 

Western Cape, North-West and even as far as Kenya. TEDA received positive feedback from the participants, which is 

a sign that such training was indeed needed.  

• Tshwane Digital Tourism Marketing Webinar 2 (25 June 2020)



All committee members and other authorised persons reading this report are reminded that they are doing so in an official capacity and are 
requested to respect the confidentiality thereof 

10 

The second leg of the masterclass session focused on more advanced topics within the digital marketing sphere such 

as social media campaigns. The attendance was successful, with 97 delegates who participated. A Facebook group was 

established so TEDA can continue to support the participants with resources and information that will enhance their 

marketing programmes.  

• Tshwane: Tourism Recover Strategies to Uplift Township Tourism Post-COVID-19 (29 June 2020)

This webinar focused on Tourism SME and Township Tourism discussion, with the topic being ‘Tshwane: Tourism SME 

and Town Recovery Strategies Tourism SME Sector Recovery’. The panel of speakers ranged from township tourism 

associations, SME operators, City of Tshwane’s Economic Development department and external subject matter 

experts.  

The following were other tourism and hospitality industry webinars that TEDA attended during the period under 

review: 

• SA Tourism: State of Tourism sector webinar

• SA Tourism/Tourism Business Council of South Africa: Tourism industry recovery Webinar

• SA National Convention Bureau address to the MICE industry

• Tshwane Tourism Association WEBINAR & AGM

• Gauteng Tourism Authority’s "Coordination of relief measures, gearing up for recovery and ignition of tourism

in Gauteng" Webinar

• Gauteng Tourism Authority’s “Re-igniting Tourism” Webinar

3.1.4 Number of leads generated through destination marketing activities 

• International Conference of Thinking (ICOT) 2022

The International Conference on Thinking is the premier ‘go-to’ event for leaders in education, business, healthcare, 

civic society, and sport. Through this conference, experts and practitioners in learning, neuroscience, and cognitive 

development get to share their latest research and make practical suggestions for multi-disciplinary applications. This 

conference intends to make the world a more thoughtful place. 

In 2017 the then Tshwane Tourism unit under CoT had submitted a bid to host the conference together with the 

Tshwane University of Technology and Osiba Management. Then the event was eventually scheduled to be hosted in 

Ekurhuleni in June 2020, but it was postponed to 2022 due to the COVID19 pandemic. With the postponement, then 

TUT and Osiba Management have decided to look at a new destination in Gauteng, which has rekindled TEDA’s 

interests in re-submitting a bid for it. 

• Inaugural Regional Addiction Conference July 2021
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South African National Council on Alcoholism (SANCA) is hosting the Addiction Conference 2021 to create a universal 

accessible conference predominately focusing on alcohol and drug dependency concerns in South and Southern Africa 

to increase awareness of the problem on the African Continent and to establish a Pan African Association. The scope 

of the dependence problem is not defined. This conference aims to quantify the problem and map solutions for 

prevention and treatment.   

A Tshwane-based professional conference organizer (PCO), Conference Consultancy, was appointed to coordinate all 

bidding process. They are looking for a destination in Gauteng. South African Tourism National Convention Bureau is 

supporting the conference and they are contributing R650 000 support. TEDA have submitted marketing material and 

CSIR ICC quotes. 

• The River television series location shoot

An enquiry was received from the production team for The River, a television series that airs on One Magic channel 

on the DStv bouquet. The drama series is set in the township of Refilwe in Cullinan, Tshwane. A lead was received from 

the series production team for a location recommendation for a 4-star lodge in and around Dinokeng for a shoot of 

some of their episodes. The lead was also shared with the Dinokeng Tourism Organisation board for their 

input/recommendation. 

3.1.5 Number of conference bids secured 

• WAITRO Innovation Summit 2020 and General Assembly

TEDA working with CSIR has secured the World Association of Industrial Technological Industries (WAITRO) General 

Assembly. WAITRO will also be celebrating its 50th anniversary; with that in mind, WAITRO is launching its first 

Innovation Summit aiming at solving challenges facing the world through technology. The summit is scheduled for the 

last quarter of 2020 and will be called the 1st WAITRO Global Innovation Summit. TEDA packaged the bid document 

and bid presentation with a destination video.  

World Association Industrial of Technology Research Organisations (WAITRO) Innovation Summit 2020 and General  

• Africa Regional Addiction 2021 Conference

TEDA has once again partnered with the CSIR to secure the Africa Regional Addiction 2021 Conference, scheduled to 

take place between the 20 to 23 July 2021, at the CSIR Conference Centre in Tshwane. The South African National 

Council on Alcoholism (SANCA) is hosting the Addiction Conference 2021, focusing on drug dependency concerns in 

Southern Africa. This conference aims to quantify the problem and map solutions for prevention and treatment. 

THEME: Together Igniting A Movement. 

3.2 PROGRAMME 3: TRADE AND INVESTMENT PROMOTION 

3.2.1 Rand value of landed investment projects into the City of Tshwane 
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TEDA received commitments for a total of R2.1 billion investment for the 2019/20 financial year against the annual 

target of R1.8 billion. The commitments were from the following projects, namely: 

• AB InBev Rosslyn Brewery expansion: The brewery is expanding with an investment of R1.5 billion that will result

in it being the largest in Southern hemisphere.

• Bader Leather SA: The relocation of Bader from Garankuwa is on schedule and the company has started

construction of the R600 million plant in Rosslyn.

3.2.3  Number of job opportunities facilitated in Tshwane 

1000 jobs were created or retained in the current financial year: 

• The AB InBev new plant is expected to create 50 new permanent jobs; and

• The Bader Leather new facility is expected to retain the current 950 permanent jobs.

3.2.4 Number of investment projects attracted into the pipeline 

Five (5) new projects were added in the investment pipeline which is valued at R27.1 billion as at 4 June 2020. 

• Phuzamanzi Industrial & PlanET Biogas

• Medicare 24

• Africa Data Centers

• Easy Storage

• Menlo Junxion

3.2.5  Number of (inward and outward) investment attraction missions facilitated 

There were no investment recruitment missions undertaken due to the lockdown for COVID-19. 

3.2.6 Number of business support interventions facilitated 

TEDA participated and contributed in 9 Webinars aimed at engaging with investors around lockdown matters: 

• CII Exim Bank Webinar on Southern Africa Economic Update – COVID & Beyond: (5 May 2020)

• CCBC Webinar - The Future of Business (14 May 2020)

• WAIPA Optimize Investment Conditions to Accelerate Digital Recovery Webinar (19 May 2020)

• CCBC Webinar - Risk Mitigation post-COVID (21 May 2020)

• ICR Webinar: How can Investment Promotion Agencies in African, the Caribbean and the Pacific States adjust

their offer considering COVID-19 (17 June 2020)

• TEDA/CCBC Webinar: Business Continuity and Way Forward (18 June 2020)



All committee members and other authorised persons reading this report are reminded that they are doing so in an official capacity and are 
requested to respect the confidentiality thereof 

13 

• Ukrainian Chamber of Commerce& industry Webinar: Business opportunities in times of economic difficulties

(19 June 2020)

• The Annual Investment Meeting Webinar Series: Foreign Direct Investment Pillar (22 June 2020)

• CCBC Webinar: Compassion within the Covid-19 Scenario (24 June 2020)

3.2.7 Number of companies assisted with expansion solutions 

Three (3) companies were assisted between April and June 2020 as follows: 

• Phuzamanzi Industrial & PlanET Biogas

• Africa Data Centres

• Laysan Adventure Capital

3.2.7 Number of capacity building workshops held for Tshwane based companies 

A webinar on export insurance was conducted on the 19 June 2020 and another webinar took place on the 29 June 

2020 as part of capacity building for Tshwane based companies. 

3.2.8 Estimated rand value of business agreements signed between Tshwane based companies and external 

companies 

TEDA signed business agreements with Tshwane based companies and external companies to the value of R6.46 

million: 

• Always Innovations Solution: R1 500 000

• Pioneer Plastics: R1 919 000

• Pikoko Innovations: R576 000

• Vincent Amoretti: R2 465 500

3.2.9 Number of Tshwane based companies assisted with export development 

Nine (9) companies participated in the export insurance webinar and a further ten (10) companies participated in the 

webinar that took place on the 29 June 2020 

3.2.10 Number of companies that participate in exhibitions and trade shows 

Planned exhibitions and workshops are cancelled/postponed due to the COVID-19 pandemic. TEDA to continue 

monitoring the possibility of activities post lockdown. 

3.3 PROGRAMME 4: PROJECT PORTFOLIO MANAGEMENT 

3.3.1 Number of reports on the facilitation of Tshwane Freight and Logistics Hub 

The Tshwane Freight Terminal and Logistics Hub project has progressed well in the reporting quarter, the approval of 

the scoping report by the Gauteng Department of Agriculture and Environment is a key deliverable achieved. The 



All committee members and other authorised persons reading this report are reminded that they are doing so in an official capacity and are 
requested to respect the confidentiality thereof 

14 

market study has confirmed that South African rail is the dominant player in the bulk market and provides the most 

efficient means for the transportation for several industries such as mining, agriculture, industrial manufacturing and 

timber. The N3 Corridor links the port of Durban (the highest port in Southern Africa) to Gauteng the economic hub of 

the region. There are over 506 000 containers moved by road vehicles to Gauteng, and approximately 1 040 000 road 

vehicles unpacked within the Durban port vicinity. This gap points to the existing market for Tshwane Freight Terminal 

over and above the current 12, 3 million tonnes of freight moved by rail between Gauteng and Durban. The socio-

economic impact study has also projected that the intermodal facility will contribute an estimated R4, 4 billion in 

additional tax revenue in the economy, a R5, 4 billion household income impact mainly in the surrounding communities 

(Hammanskraal, Soshanguvhe, etc.), and total jobs of 2000. Additional spinoffs include amongst others reduction in 

vehicle emissions, road fatalities and road infrastructure damages.  

In the next financial year of 2020/2021 quarter one, TEDA will be involved in facilitating the submission of the township 

establishment application, coordinating the approval of technical reports, and representation and reporting in SIP 2.  

3.3.2 Number of reports on the facilitation of Armscor development project 

The Armscor development projects in Tshwane remains critical for TEDA in the quest of supporting high impact 

projects with massive potential for job creation, growth and equity. To date, during quarter four of 2019/2020 the 

following milestones have been achieved:  

• Armscor has developed the terms of reference (TOR) to appoint the Transactional Advisor (TA) to assist on the

Erasmuskloof (High Point) property development project whilst awaiting Minister of Defence’s approval.

• The Project is awaiting status confirmation for Strategic Investment Initiative by the Economic Development and

Spatial Planning.

The risk assessment effort identified delays as a result of a lack of bidders (Investor) on the Gerotek property being 

too big to develop at once. TEDA has since proposed unbundling of the Gerotek land parcel which was adopted by 

Armscor. The Armscor’s Board resolution to review the Erasmuskloof bids has added delays in the project 

development. Proposals submitted by successful bidders which fall outside of the permitted land use will be mitigated 

by facilitating rezoning, consent and other statutory compliance support. The COVID-19 epidemic which resulted in a 

national lockdown has added delays in the Armscor projects, especially the Erasmuskloof (High Point) development. 

3.3.3 Number of precinct plans developed 

The area-based initiative target for the 2019/2020 financial year was to develop two precinct plans namely; 

Wonderboom Airport and Pyramid South development areas. During quarter 4 of 2019/2020, the both Wonderboom 

Airport and Pyramid South precinct plan reports were completed inclusive of stakeholder engagement reports as 

critical milestones in the project planning. have been achieved namely; completed a spatial visioning exercise to effect 

long-term development trajectory, and the urban development framework. The next steps will be to finalise the 

precinct plan report with its 3D illustrative demonstration model in quarter 4. The next steps will be to finalise 
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submission of the precinct reports to CoT City Planning, and development of the C9 report for Council approval of the 

public participation in line with Spatial Planning and Land Use Management Act (SPLUMA) 16 of 2013.  

3.3.4 Number of packaged developments (flowing from precinct plan) 

The planned public participation meetings with Speaker’s Office, Economic Development & Spatial Planning, Legal Unit 

and Ward Councilor was affected by the dissolution of Council and COVID-19 epidemic which enforced a national 

lockdown. The implications are that of deferred project packaging and delayed market solicitation. However, TEDA will 

be assisting City Planning with E-public participation and promulgation into RSDF in the 2020/2021 financial year 

3.3.5 Number of TEDA projects packaged for the market 

Project packaging for market entails the development of the project business case/plan for the projects. The business 

case set the parameters and considerations for successful implementation of the project. The projects targeted for 

packaging is Tshwane Vertical Farming Facility (TVFF) and Tshwane Clothing and Textile Hub (TCTH). 

In terms of TVFF, a business plan development was due in the period under review. The business plan set the 

parameters and considerations for successful implementation of the project. The Transaction Advisor (TA) - Urban 

Econ (Pty) Ltd was appointed to develop the business plan. The business plan report was developed and considering 

the slowed economy as a result of Covid-19 pandemic, the need for localisation is amplified and calls upon exploiting 

all opportunities to advance localisation as a lever of economic development. The piping system is recommended for 

the project as compared to the shelve systems mainly used in Europeans. The controlled environment area (CEA) using 

natural light is recommended as compared to light-emitting diode (LED) lighting which is expensive to acquire and 

maintain. 

The report recommends the following; 

▪ The development value of R7.6 million to foster localisation agenda.

▪ Four products; lettuce, basil, parsley and coriander based on demand, price, and market access.

▪ The concepts size of 450m2 as part of the Rooiwal Agricultural Park.

▪ The project impact of direct and indirect job creation of 36, Gross Domestic Product (GDP) per annum of 5.31

million per annum.

▪ A positive Net Present Value (NPV), Internal Rate of Return (IRR) at 11% and Profitability Index of 1.24, which

indicates that for every R1 invested in the project a return of R1.24 would be realised.

▪ The ownership structure where an operating and managing company is appointed and hold the majority shares

(90%) within the business and that the remaining 10% be given to community members in the form of

community trust, which will stimulate youth participation in this project.

In terms of the next stage of the project, the project implementation plan is estimated at sixteen (16) months. 

The development of TCTH business plan is due in quarter 3 of the 2020/21 financial year. 
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3.3.6 Number of projects in implementation 

The Tshwane Automotive Special Economic Zone (TASEZ) is between planning and execution phase. The progress 

achieved to date entails the following: A close tender for the procurement of Professional Service Providers using 

panels available in Tshwane and CDC was advertised and closed. A closed tender for bulk earthworks was also 

advertised and closed on the 29th of June 2020. TEDA appointed a Professional Property Valuer for valuation of the 

TASEZ properties and the valuation report has been completed. TASEZ Communication and Stakeholder Management 

Strategy completed. A Site Development Plan (SDP) has been completed and the application for township 

establishment have been lodged for phase 2. An IGR Agreement has been completed and signed by dtic. TASEZ 

Company formally registered. CoT has affirmed the nominated interim Board members to the TASEZ board as 

directors. 
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4. FINANCIAL PERFORMANCE

PLEASE REFER TO ANNEXURE A 
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5. GOVERNANCE

5.1 BOARD COMPOSITION 

Table 6: Board Composition 

Board Member Capacity: 
Executive / Non-

Executive 

Race Gender Board Committee Membership 

Nils Flaatten Non-Executive Director White Male Chairperson of the Board 

Andries Nkome Non-Executive Director African Male Remunerations and HR Committee (Chair) 
Social and Ethics Committee  
Projects and Investment Committee 

Faizal Docrat Non-Executive Director Indian Male Social and Ethics Committee(Chair) 
Projects and Investment Committee 
Finance and Risk Committee 

Sihle Shange Non-Executive Director African Male Projects and Investment Committee (Chair) 
Remunerations and HR Committee 
Finance and Risk Committee 

Solly Mogaladi Executive Director African Male Chief Executive Officer 

Mpho Sedibe Non-Executive Director African Female Destination and Marketing Committee (Chair) 
Remunerations and HR Committee 
Projects and Investment Committee 
Finance and Risk Committee 

Nadira Singh Non-Executive Director Indian Female Finance and Risk Committee (Chair) 
Social and Ethics Committee 
Projects and Investment Committee 

5.2 BOARD AND COMMITTEES 

Indicated in the table below are the Board and committee meetings held during the period under review. 

Table 7: Board and committee meetings for the quarter 

Board Members 

No of meetings 
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Nils Flaatten  3 - - - - 1 - 

Andries Nkome  3 1 1 2 1 - 

Faizal Docrat 3 1 - 1 2 - - 

Mpho Sedibe 3 1 1 1 - 1 - 

Nadira Singh  3 1 - 1 2 1 1 - 

Sihle Shange  3 1 1 1 - - - 

* Other meetings refer to sessions with lawyers, mentorship, interview panelist and workshop. 
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5.3 DIRECTORS REMUNERATION 

Table 8: Non –Executive Directors remuneration for the quarter 

Board Members April May June Total 

Nils Flaatten  R17775.00 R29625.00 R19750.00 R67150.00 

Andries Nkome  R13627.50 R18170.00 R59052.50 R90850.00 

Faizal Docrat R20441.25 R18170.00 R47696.25 R86307.50 
Mpho Sedibe R19750.00 R15800.00 R27650.00 R63200.00 

Nadira Singh  R21725.00 R15800.00 R53325.00 R90850.00 

Sihle Shange  R19750.00 R15800.00 R21725.00 R57275.00 

Total  

Table 9: Executive remuneration for the quarter 

Name Designation 
Total Cost to the Company (before 

deductions) 

S Mogaladi Chief Executive Officer R 632 953 

K Liebenberg Executive: Trade and Investment Promotion R 398 262 

M Leshilo Executive: Project Portfolio Management R 452 145 

S Makgatho Company Secretary R 319 500 

V Mweli* Acting Executive: Trade and Investment Promotion *R 399 304 

Z Mheyamwa Chief Financial Officer R 427 500 

D Nene Executive: Corporate Services 
R 356 250 

M Ndlovu Chief Marketing Officer R 379 407  

Total 
R 3 366 571 

* Acting allowance 

5.4 RISK MANAGEMENT AND INTERNAL CONTROLS 

5.4.1 Risk Management 

In terms of Section 95(1)(c)(i) of the Municipal Finance Management Act, 2003 requires that: “The accounting officer 

of a municipal entity is responsible for managing the financial administration of the entity, and must for this purpose 

take all reasonable steps to ensure –  

(c) that the entity has and maintains effective, efficient and transparent systems:  

(i) of financial and risk management and internal control”  

The Accounting Officer- the CEO, started a process to embed risk culture within the entity’s business model. To this 

end, the reports are regularly submitted to the following structures to provide oversight on risk management: Audit 
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and Performance Committee, Board of Directors (BoD, Finance and Risk Committee (FinRisk), and Operational Clean 

Audit (OPCA).  

Risk control matrix 

In the period under review, TEDA Exco reviewed the risks that may pose a threat to the successful delivery of the 

entity’s performance targets. This resulted in the identification of four (4) new risks been added into the register – see 

Annexure B. The 2019/20 revised strategic risk register now consists of 15 risks and 37 management action plans. 

For the reporting period under review, management provided progress on action plans that were analysed to ensure 

that all action plans are relevant and accurately implemented. Although there are several inter- and intra-

dependencies, the entity has made progress in implementing the management action plans listed to mitigate the 

identified risks 

5.4.2 Internal Controls 

In terms of section 165 sub-section (2) of the Municipal Finance Management Act, the internal audit unit of a 

municipality or municipal entity must prepare a risk-based audit plan and an internal audit program for each financial 

year and advise the Accounting Officer and the audit committee on the implementation following: 

• Internal controls;

• Risk and risk management;

• Performance Management; and

• Compliance with this Act, the annual Division of Revenue Act and any other applicable legislation

Progress on implementation of coverage plan 

5.5 LITIGATIONS 

There are currently certain matters relating primarily to staff disputes under investigation and the impact and 

outcome of which cannot be reliably determined at the date of reporting. 
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6. HUMAN RESOURCES

6.1 HEAD-COUNT & RECRUITMENT 

The table below presents filled and vacant positions as per the new, approved organizational structure: 

Business Units Approved Posts as per the structure No of filled posts Vacant posts 

Office of the CEO 8 5 3 

Company Secretary 3 2 1 

Office of the CFO (Financial Services) 9 8 1 

Corporate Services 14 9 5 

Destination Marketing  6 1 5 

Trade and Investment Promotion 10 8 2 

Asset Portfolio Management 3 0 3 

Projects Portfolio Management 15 5 10 

Total 68 38 30 

6.1.1 Recruitment 

Role Nature of position Recruitment Status Comment 

Chief Executive Officer Fixed Term Contract Interviews and Assessments 
Concluded 

The matter is handled by the board 

Senior Manager: Area 
Based Development 

Permanent The position re-advertised  Applicants did not meet the requirements of 
the position. Supply Chain sourcing the 
recruitment agency for the Headhunting  

Executive Manager: Asset 
Portfolio Management 

Fixed Term Contract Panel Interviews concluded Applicants did not meet the requirements of 
the position. Supply Chain sourcing the 
recruitment agency for Headhunting. 

6.2 SKILLS DEVELOPMENT 

6.2.1 Minimum Competencies for Financial Officials 

The National Treasury requires that Finance and Supply Chain Management officials and Senior Managers complete 

the minimum competency programme. A mop-up programme was created to assist employees to compile submissions 

for outstanding modules related to the MFMA programme.  

6.2.2 Recognition for Prior Learning for Executive M level 

TEDA executives are required to attain minimum competencies for Senior Managers. Recognition for prior learning 

was considered as a suitable form of study for executives who also have the responsibility to provide leadership in 

their daily roles. Two (2) executives have completed the programme and one (1) executive submitted during the period 

under review.  
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6.2.3 Planned Training Interventions 

The organisation was not able to implement any training intervention during this period due to lockdown which was 

necessitated by Covid-19 pandemic. 

6.3  REMUNERATION EXERCISE 

The organisation has embarked on an exercise of benchmarking the conditions of services against the City of Tshwane 

and related entities. The terms of reference for this exercise has been finalised and independent external 

remuneration expert is being sought through the SCM process to conduct the remuneration benchmarking. The 

process of effecting annual salary increases for 2020/21 financial year has resumed. The increases will be implemented 

in line with the SALGA wage agreement. 

6. 4 PERFORMANCE MANAGEMENT

TEDA continues to manage performance through the Performance Management and Development System where 

performance is reviewed every quarter. The performance reviews quarter 3 for the 2019/20 financial year was 

completed. The statistics for the performance evaluations are as per the below figure: 

Headcount at Q3 review period: 37 

Nighty seven percent (97%) compliance achieved on the performance review for quarter three (3) with two (2) 

employees joining TEDA in the middle of the quarter, one on maternity leave and one being reviewed annually. 

6. 5 HUMAN RESOURCES MANAGEMENT POLICY REVIEWS

During this period the review of policies phase one was completed and policies approved by the Board. To date the 

following Corporate Services policies were approved by the  Board :  

• Talent Acquisition Policy

• Leave Policy



All committee members and other authorised persons reading this report are reminded that they are doing so in an official capacity and are 
requested to respect the confidentiality thereof 

23 

• Disciplinary Code

• Grievance Policy

• Acting Policy

• ICT Policy

• ICT Governance Framework including Steercom Terms of Reference

• OHS Policy

The 2nd phase of Corporate Services policies review has started with policies already submitted to the  EXCO and HR 

REMCO for inputs. This  2nd phase review includes the following policies: 

• Study Assistance Policy

• Employment Equity Policy

• Equity Equity Plan

• Termination Policy

• Relocation and Transfer Policy

• Sexual Harassment Policy

• Records Management Policy

• Fleet Management Policy

• Employee Code of Ethics

• ICT Backup and Disaster Recovery Plan

• ICT Strategy

• Internal Security Policy
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7. DEPENDENCIES AND CROSS-CUTTING ISSUES

Good relationships between City’s Departments and TEDA have been established and are maintained. 

8. OPERATION CLEAN AUDIT

Table 10: Evidence 

Evidence for the 
quarter submitted 
with the report (Yes/ 
No) 

Entity evidence files 
updated, centralised and 
verified in the department 
(Yes/ No) 

If no, indicate a 
corrective measure 

Entity project files for the 
quarter compiled, 
centralised and verified 
(Yes/No) 

If no indicate a corrective 
measure 

The table below provides a summary of the Auditor General’s findings raised in the 2018/19 financial period. 

Table 11: Action plan based on 2018/19 Auditor-General’s report 

Classification Number of findings Repeat findings Number of findings 
resolved 

Number of findings not 
yet resolved 

Annexure A: Matters affecting the audit 
report 

0 0 0 0 

Annexure B: Other important matters 1 0 1 0 

Annexure C: Administrative matters 0 0 0 0 

Total 1 0 1 0 
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Table 12: OPCA controls and interventions 

Number Finding Recommendations by the 
Auditor General 

Background Action plan Responsible person Due date Progress 

ANNEXURE B: OTHER IMPORTANT MATTERS 

1. 

Audit of 
Predetermined 
Objectives - 
Cumulative quarterly 
reported 
achievements not in 
line with year-end 
reported 
achievements stated 
on the listings and 
deficiencies identified 
on some listings 
supplied for audit 

Audit finding 
During the audit, it was 
identified that two 
indicator achievements as 
reported in the quarterly 
reports did not agree to 
the reported 
achievements as per the 
listing provided by 
management. 

Internal control 
deficiency  
Financial and 
performance 
management - 
: Controls over in-year 
reporting not adequately 
functioning to ensure 
alignment with yearend 
reported achievements. 
: Listings supplied for 
audit was not in all 
instances 
adequate/conducive for 
audit purposes as it is 
crafted in a manner for 
TEDA’s internal use and 
needs only.  
Impact  
In-year reporting is not 
correctly reflecting the 
status on the ground, 
hence incorrect 
conclusions are drawn 
from reflections in-year vs 
what is reported at the 
end of the year. 

Management comment 
on audit finding 
Management notes the 
audit finding.  

Management comment 
on internal control 
deficiencies 
Management notes the 
comments on internal 
control deficiencies and 
will ensure that there is 
alignment between 
listings supplied for audit 
purposes and in-year 
reported achievements.  

Management comment 
on the recommendation 
Management notes the 
recommendation and will 
ensure that accurate and 
complete reporting does 
occur at quarterly 
intervals. 

No further action 
required as the 
finding was 
addressed and 
corrected. 

Senior Manager: 
Strategic Services 

Immediate 

No further action 
required as this 
was addressed 
and corrected. 
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Number Finding Recommendations by the 
Auditor General 

Background Action plan Responsible person Due date Progress 

Additional audit work is 
required to confirm the 
reported achievements 
were the listing structure 
was not conducive to the 
audit process. 

Recommendation  
It is recommended that 
management correct the 
listings and provide 
updated documents for 
auditors to assess and 
agree to year-end 
reported achievements. 
It is further 
recommended that 
management tighten up 
controls over the in-year 
reporting processes to 
ensure that accurate and 
complete reporting does 
occur at quarterly 
intervals. 
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CONCLUSION AND RECOMMENDATIONS 

The performance for quarter 4 for the 2019/20 financial year was challenging for TEDA. The entity achieved only 21 

indicators out of 24 indicators, (87%) that were planned for the quarter.  

The continued global spread of the COVID-19 virus has had a significant impact on the world and local entities doing 

business in global markets. This resulted in the non-performance of some of the planned targets. Management, 

however, found new ways of improving the execution of the business plan to deliver fully on the planned targets. 
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ANNEXURE A: FINANCIAL PERFORMANCE 
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ANNEXURE B: RISK REGISTER 

No Objective(s)
Date 
Logged

Risk Description Root Cause Consequence
Inherent  

Risk
Residual 

 Risk
Management 
 Action plan

Risk 
Owner

Action Owner
Target 
Date

1

SO1: To establish and 
build TEDA as an 
efficient and effective 
organisation

12-Jun-19 Inadequate critical 
human resource 
capacity

1. Delays in recruitment
due to the lockdown 
period 
2. Budget constraints

1. Staff burn out and high 
turnover

Critical 20 Low 6

1. Review the
organisational structure 
2. Advertising and filling
up of critical positions

CEO Executive: 
Corporate 
Services

30-Jun-
20

2

12-Jun-19 Failure to implement 
mSCOA by CoT

1. Delays in
implementation of an 
mSCOA compliant SAP 
system from CoT 
2. Lack of an
implementation plan for 
MSCOA 
3. Lack of funds to 
implement MSCOA

1. Non-compliance with 
the Treasury Circular 80

Critical 25 High 12,5

1. MSCOA Projects is
been put on hold.

CEO CFO 30-Jun-
20

3

12-Jun-19 Possible litigation 1. Unethical behaviour
2. Fraud
3. Lack of consequence
management and 
accountability

1. Fruitless and wasteful
expenditure 
2. Financial loss
3. Reputational damage

Critical 25 Low 7,5

1. Compilation of a full
list of compliance 
indicators, norms and 
standards against all 
applicable legislative 
and regulatory 
framework 

CEO CFO 30-Jun-
20
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No Objective(s)
Date 
Logged

Risk Description Root Cause Consequence
Inherent  

Risk
Residual 

 Risk
Management 
 Action plan

Risk 
Owner

Action Owner
Target 
Date

4

12-Jun-19 Non-implementation 
of the OHS policy.

1. Budget Constraints to
implement OHS training 
and other related 
activities 
2. Dependency on the 
landlord for building 
compliance issues    3. 
Draft OHS Policy

1. Non-Compliance to OHS 
Act 
2. Injuries and fatalities
3. Litigation

Critical 20 Medium 10

1. Prioritise Audit
2. Review the OHS
Policy 
3. Appoint an OHS 
training provider 
4. Investigate the
possibility of activating 
SAP/IOD for TEDA 
5. Request funding for
OHS training 
6. Strengthen relations
with the landlord

CEO Executive: 
Corporate 
Services

30-Jun-
20

5

12-Jun-19 Lack of a disaster 
recovery plan

1. Dependency on the 
CoT

1. Disruption in business
continuity 
2. Poor Service Delivery
3. Poor performance

High 16 Low 4,8

1. Drafting of a TEDA 
Disaster Recovery Plan 
and Business Continuity 
Plan and submit to CoT 
Business Continuity 
Management for 
comments 
2. Continuous
engagements with CoT 
ICT

CEO Executive: 
Corporate 
Services

30-Jun-
20

6

12-Jun-19 Possible cyber-attack 
(Security 
risk/management)

1. Lack of ICT policy
implementation 
2, Lack of resources 
3. Inadequate user
training and awareness

1. Data loss
2. Threat of data breach
3. Unauthorised access to
ICT systems and data 
4. Reputational damage
5. Inability to hold users
accountable 
5. Integrity and security of 
sensitive information 
compromised

High 16 High 14,4

1. Implementation of 
TEDA ICT policy 
2. Capacitate ICT 
function 
3. Conduct user
awareness training on 
cybersecurity  

CoT Executive: 
Corporate 
Services

30-Jun-
20
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No Objective(s)
Date 
Logged

Risk Description Root Cause Consequence
Inherent  

Risk
Residual 

 Risk
Management 
 Action plan

Risk 
Owner

Action Owner
Target 
Date

7

SO2: To market the 
City as preferred 
investment and 
business tourism 
destination

12-Jun-19 Limited Marketing 
Destination as a 
business tourism of 
the City 

1. Delays in the setting
up of the Destination 
Marketing business unit  
2. Lack of business
tourism facilities 
3. Lack of incentives
(broad-band facilities) 
Natural Disaster 
(Covid19)

1. Limited number of
events hosted within CoT 
2. Inadequate promotion 
of the CoT as business 
tourism destination. 
3. Decrease in overall
tourism activity

Critical 20 High 14

1. Development of
Destination marketing 
strategy 
2. Implementation of 
the City of Tshwane 
Tourism Strategy 
3.Consolidation of TEDA 
marketing  
2. Attract investments in
the business tourism 
sector

CEO Chief Marketing 
Officer / Senior 
Manager: 
Communications 
and Marketing 

30-Jun-
20

8

01-Oct-19 Inability to implement 
performance target 
relating to the CoT 
Destination Marketing 
into the existing 
organisation

1. Delays in initiating the
integration of the CoT 
2. Destination
Marketing movement to 
TEDA 
3. Lack of project plan
4. Difference in culture 
diversity 
5. Change management
6. Labour and human
resource issues 

1. Inability to achieve the
performance target 
2. Negative audit opinion
3. Financial implications
4. Labour dispute

Critical 25 Critical 22,5

1. Engagement with CoT
shareholders (TEDA and 
CoT task team) 
2. Develop the project
plan 

CEO Chief Marketing 
Officer

31-Dec-
19

9

SO3: To promote and 
facilitate trade and 
investment for the 
City of Tshwane

12-Jun-19 Failure to meet 
exporters and 
investors’ expectations

1. Lack of integrated
planning 
2. Lack of incentive 
packaging

1. Low export sales by local
companies to foreign 
markets

Critical 20 High 14

1. Review of the Export 
Development and 
Promotion Planning 
Processes  
2. Revised performance 
targets for export 
development and 
promotion 

CEO Executive: Trade 
and Investment 
Promotion

31-Dec-
19
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No Objective(s)
Date 
Logged

Risk Description Root Cause Consequence
Inherent  

Risk
Residual 

 Risk
Management 
 Action plan

Risk 
Owner

Action Owner
Target 
Date

10

12-Jun-19 Inability to meet the 
demands of investors 

1. Dependencies on City
Departments (Bulk 
infrastructure)  
2. Inadequate human
resources necessary for 
investment attraction  
3. Lack of custodianship 
over Investment 
Property Management 
4. Inadequate incentives
structure, both local and 
national, to attract 
investments 

1. Failure to meet 
investment targets. 
2. Inability to transform 
economic landscape of the 
CoT 
3. Inability to 
create/establish 
investment opportunities 
4. Lack of growth and job
opportunities 

Critical 20 Medium 10

1.Improve coordination 

with CoT and other 

economic agencies 

2. Improve facilitation 

services for Investors 

into Tshwane 

CEO Executive: Trade 
and Investment 
Promotion

30-Jun-
20

11

12-Jun-19 Inadequate promotion 
of the CoT as an 
investment 
destination.

1. Limited brand 
awareness of City of 
Tshwane 
2. Limited marketing of 
investment 
opportunities the City of 
Tshwane 

1. Limited foreign 
investment inflow into the 
CoT.

Critical 20 Medium 10

1. Liaise with relevant
departments of CoT for 
confirmed incentives for 
investors.  
2. Project/opportunity
development 
3. Facilitation of digital
online programmes to 
attract investment 
within the City  
4. Continuing Lead
Generation 

CEO Executive: Trade 
and Investment 
Promotion

30-Jun-
20

12

SO4: To facilitate, 
develop and manage 
projects with 
economic and social 
benefits for the City 
of Tshwane

12-Jun-19 Delays in the 
implementation of 
TEDA projects

1. Lack of effective 
institutional 
arrangements between 
CoT and TEDA to 
support TEDA projects 
2. Dependencies on
other stakeholders

1. Deferment of
investment/development 
projects

Critical 20 Medium 10

1. Maintain current
controls

CEO Executive: Project 
Portfolio 
Management

30-Jun-
20
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No Objective(s)
Date 
Logged

Risk Description Root Cause Consequence
Inherent  

Risk
Residual 

 Risk
Management 
 Action plan

Risk 
Owner

Action Owner
Target 
Date

13

12-Jun-19 Failure to review, 
update and finalise the 
SDA

1. Shareholders not
meeting its SDA 
obligation.  
2. Non-operational
Management structures  
3. Delays to review,
update and finalise of 
the SDA by CoT

1. TEDAs inability to fulfil
their mandate due to a lack 
of clarity 
2. Duplication of efforts
3. Wastage of resources
4. Reputational damage Critical 20 Medium 10

1. Conclusion of SLAs
based on the new SDA 
(Destination Marketing 
and SEZ) 
2. Conduct regular
performance 
management (Contract 
Management Unit) 
3. Reviewing and
finalisation of the SDA

CEO Executive: Project 
Portfolio 
Management

30-Jun-
20

14

12-Jun-19 Inability to 
implementation SEZ 
project. (SPECIAL 
ECONOMIC ZONE)

1. Project funding
reprioritisation 
2. Interdependency
3. Delay in Funds
transfer from City to 
TEDA (COT) 
4. Delays in bulk
infrastructure

1. Deferred project delivery
2. Project stoppage
3. Low economic growth

High 16 Low 4,8

1. Develop and 
implement the bulk 
infrastructure rollout 
plan  
2. Continuous
engagements with 
Projects and Technical 
Steering committees

CEO Executive: Project 
Portfolio 
Management

30-Jun-
20
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1. EXECUTIVE SUMMARY

The City of Tshwane (COT), its sole shareholder, established the HCT to develop and manage social housing, 

which is recognised as a pivotal tool to promote urban restructuring through the social, physical, and economic 

integration of housing development into existing areas, likely to be urban or inner-city areas. It is mandated to 

implement the City of Tshwane’s institutional/social housing programme as per the Housing Act, 1997 (Act No. 

107 of 1997). It is mandated to act as a long -term institutional platform through which the CoT would promote 

the business of procuring, developing, owning, letting, maintaining and managing residential accommodation 

(primarily for the low and middle income brackets in terms of the National Housing Code). 

As a social housing institution HCT is required to register with Social Housing Regulatory Authority (SHRA); a 

conditional accreditation was obtained from the SHRA which will be in place from the period May 2019 until May 

2021. In ensuring that HCT remains a going concern, and the entity turns-around and become operationally 

sound and financially sound, the entity developed key strategic objectives that are being vigorously monitored by 

the Board of Directors. These objectives are: 

1. Provide an effective, sustainable and dignified Affordable Rental Housing   with the delivery of 4578 units 

over the coming five years.

2. Redesign, reposition and resource the organization; staffing and systems capacity with a reliable back

office and strong property and client management services in place

3. The delivery of good property and tenant management services and facilitating and supporting community 

development initiatives

4. To rebrand the organization and to build relationships with key stakeholders that can support HCT in

achieving its objectives

5. Effectively manage risk.

Property Development; 

The HCT has four Greenfield projects in well situated Council land, comprising of 3171 units; This target is 

aligned to the strategic objectives identified to ensure the growth of the entity by increasing the number rental 

units. 

Townlands-1200 units; 

Phase 1- 691 units: 112 units were expected to reach practical completion at the end of Quarter 4. This was not 

achieved due to the National Covid-19 Lockdown, which was implemented on the 26th March 2020. There were 

351 units that reached practical completion in March 2020. All construction sites had to shutdown during this 

period. The lockdown was later eased to level 3 on the 1st June 2020 where construction was allowed to resume 

work provided all the regulation put in place to fight Covid-19 are implemented and followed. The commencement 

of construction in the sector has been slow as the manufactures are gradually opening. The contractor only 

resumed work on site on the 15th June 2020 and has submitted a recovery plan to catch up on lost time and 

targets. 

Phase 2: 509 units: The procurement process has been complete the contractor has been appointed. The 

principal agent is currently finalizing the contract documents. The site was handed over on the 15th June 2020. 

The contractor is now currently doing site clearance and site establishment. 



Figure 1,2,3,4: Progress of Townlands – Expected units 1200: 

Chantelle x39- 1098 units 

Work package 2- Bulk Infrastructure Upgrade: The project is 98.5% complete. The water, sewer and 

stormwater upgrade is 100% complete. The outstanding road surfacing has been laid and the contractor is 

finalizing ancillary work on the islands and bus bays. The National lockdown has impacted project 

completion. The revised completion date is 15 July 2020. 

Work Package 3- Phase 1-618 units; The procurement process has been completed and the project has been 

awarded. The Principal agent is finalizing the contractual document and the site will be handed over by the 30 

July 2020 



Figure 5 and 6: Progress on of Chantelle Bulk Upgrade – intersection final preparation for priming: 

Timberlands- 609 Units: The procurement process has been concluded and the project has been awarded. 

The principal agent is currently finalizing the contract document and will be handing over site by the 30 July 

2020. 

Sunnyside- 264 units: The procurement process has been concluded. The award will be done once all the 

queries with the SHRA has been resolved. 

Property Management; 

The entity received 998 units from the City during the 19/20 financial year. 857 units are for ownership, which 

will increase the entity’s balance sheet and enable the entity to have borrowing power. 141 units have been 

transferred to the entity for management.  

The HCT achieved the 97% occupation ratio and 98% of maintenance complaints resolved within the 

turnaround time. The budget spent for planned maintenance remains low. The procurement process for the 

panel of suppliers and of maintenance contractors was concluded in June 2020 and the works will be 

conducted in Q1 of 2020/21. The national lockdown impacted most of the entities operations. 



Human Resources 

Filling of vacant positions 

Number of employees per quarter (progressive occupancy reduction: Q1-Q4) 

Positions in 

the structure 

Q1 Q2 Q3 Q4 

107 
52 53 69 92 

51.40% vacancy rate 50.47% vacancy rate 35,51% vacancy rate 14,02% vacancy rate 

POSITION STATUS OF APPOINTMENT 

Supply Chain & Asset Manager 1 x filled in May 2020 

SCM Officer 1 x filled in June 2020 

Administrative Officer – SCM 1 x filled in June 2020 

Senior Accountant: Expenditure  1 x filled in July 2020 

Credit Controller X3 

2  x filled in June 2020 

1 x filled in July 2020 

Manager: Corporate Human Resources 
1 x filled in April 2020 

Administrative Officer (HR) 
1 x filled in June 2020 

Lease Supervisor 
1 x filled in June 2020 

Leasing Administrator X2 

1 x filled in June 2020 

1 x filled in July 2020 

Maintenance Assistants X 5 

2 x filled in June 2020 

1 x filled in July 2020 

1 x position to commence in August – incumbent requested 1 

month notice 

1 x filled in July 2020 

Security Officers X 2 
2 x filled in June 2020 

General Workers X 13 
11 x  filled in June 2020 

2 x filled in July 2020 

Commented [ONN1]: Can we please include the table that 
demonstrate the number of employees per quarter and the 
end of this table. 

Commented [TND2R1]: Table has been created below this 
one as requested  



Financial performance 

 The entity has an accumulated surplus of R130 million. This is due to under expenditure in the following areas: 

1. The employee related costs were R11, 6 million underspent due to the delays in the appointment of vacant

positions. The CFO was appointed in October 2019, The Supply Chain Specialist in November 2019, The

Programme Manager, Senior Accountants Credit Control & Budget Revenue in January 2020, Project

Manager in March 2020, The Human Resource Manager in April 2020, The Supply Chain Manager in May 

2020 and Credit Controllers in June 2020.

2. Contracted services budget was underspent by R11, 7 million due to the delay in the procurement processes

for the appointment of service providers for maintenance i.e. plumbing and electrical. The Bid Adjudication

Committee (BAC) concluded the procurement process on panel of services providers for maintenance, in

June 2020 and submitted the report to the Accounting Officer for approval.

3. Other expenditure was underspent by R6, 7 million because the Nellmapius building was not received from

province. The entity budgeted for rates and taxes on the building. During the adjustment budget process,

Nellmapius was removed from the budget, however the budget was not approved by the National Treasury

4. On the other materials expenditure, an amount R3, 4 was unspent due to the delay in the procurement

processes for the appointment of service providers for consumables, tools and materials required. The Bid

Adjudication Committee (BAC) concluded the procurement process on panel of services providers for

consumables, tools and materials in June 2020 and submitted the report to the Accounting Officer for

approval. The Cash at hand was R59, 5 million based on under expenditure and the Entity had a positive

liquidity position.

Overall performance 

The entity’s quarterly performance significantly reduced to 33% in Quarter 4. Thus resulted in the annual 

performance of 54%.The rapid outbreak of COVID-19 presents an alarming health and economic crisis globally 

and in South Africa affecting supply chains, disrupting financial markets and the workings of day-to-day 

operations. The Housing Company Tshwane is no exception to the unprecedented pressures placed by COVID-

19 on the public sector and local government and construction sector in particular.  

The lockdown process in the last four months imposed major restrictions and impacted on the operations of the 

entity and resulted in a decrease in the revenue and expenditure of the entity. The rental collection declined in 

Q4 and the expenditure from the Capex projects decreased as well. Some of our tenants were not able to pay 

rent as many people had lost their jobs and this situation is expected to worsen. Renters were advised to delay 

moving while lockdown measures were in place. On the contrary, landlords were urged to understand the 

challenges faced by the country and its citizens. 

2. PERFORMANCE AGAINST THE ENTITY’S DEPARTMENTAL BUSINESS PLAN

In terms of the Social Housing Act, 2008 (Act 16 of 2008), the City of Tshwane Metropolitan Municipality (CoT), 

does not qualify to implement social housing. However, the City creates the milieu and facilitates the environment 

for the delivery of social housing units. Within that, the social housing grants can thus only be accessed by 

accredited social housing institutions. Social housing institutions must adhere to the general principles laid down 

in the Housing Act, 1997 (Act 107 of 1997). Moreover, the entity must comply with Part 1 Section 2 and further 



subsequent legislation such as the Housing Rental Act, 1999 (Act 60 of 1999). In addition, the act must be read 

in conjunction with the White Paper on Housing (1994), the Urban Development Framework (1997) and with the 

National Housing Code. 

The HCT targets are in line with the City’s Strategic Pillars, specifically: 

A City that facilitates economic growth through its contribution to spending at least 40% of its expenditure on 

SMME’s and BBBEE qualifying service providers and contractors 

A City that cares for residents and promotes inclusivity through the execution of its mandate, by the provision of 

affordable rentals in and around the City through its current rental stock and with its ongoing Greenfield projects 

A City that delivers excellent services and protects the environment, through the maintenance and refurbishment 

of property under its management and building a good relationship with tenants 

A City that is open, honest and responsive through ensuring that critical positions be filled to deliver on its mandate 

and further managing and monitoring its strategic and operational risks 

The CFO will drive the strategic financial management of the entity and ensure that the entities financial ratios 

exceed the norm and a working capital strategy is developed and implemented. The collection rate at Clarina 

remains a challenge as the collections ratio remains low. The Human Settlements Department is currently in a 

litigation process for the Schubart Park tenants. 

2.1 SUMMARY OF PROGRESS AGAINST ENTITY’S BUSINESS PLAN TARGETS 

Table 1: Summary of performance against the business plan  

Total No of 
targets for 

the 
financial 

year 

Number of 
targets for the 

quarter 

No of targets not 
achieved for the 

quarter 

No of targets 
achieved for 
the quarter 

No of targets not 
achieved year to 

date 

No or targets 
achieved year to 

date 

13 12 8 4 6 7 



Table 2: Business plan targets 

Division Focus 
Area 

Key 
Performance 

Indicator 

2019/20 
Target 

Baseline Project 
Name 

Quarter 
4 

Target 

Quarter 
4 

Actual 

Annual 
Actual 

performance 

Management comments Mitigation plan 

P
ro

p
e
rt

y
 D

e
v

e
lo

p
m

e
n

t 

Deliver and 
provide new 
affordable 
rental units 

Number of new 
social housing 
units developed 

450 units 240 Units  Townlands 112 Units 0 Units 
351 units- 
practical 
completion  

Not Achieved 

Due to the national Covid-19 
Lockdown imposed on the 26th 
March 2020, construction work 
had to stop. Construction 
resumed at level 3 on the 1st 
June 2020. The contractor has 
to be Covid-19 compliant before 
resuming work on site. The 
contractor only resumed activity 
on site on the 15th June 2020 

The contractor 
has submitted a 
catch-up to 
ensure that the 
units for Q4 are 
completed in the 
first quarter of the 
new financial year 
end. 

P
ro

p
e
rt

y
 M

a
n

a
g

e
m

e
n

t Deliver 
services by 
developing 
and 
managing 
affordable 
rental 
housing in 
the City of 
Tshwane. 

Occupancy rate as 
a % of housing 
units under 
management 

97%  97% 

All stock 
under 
property 
management 

97% 97% 97% 

Due to the lockdown restrictions, 
Tenants were not allowed to 
enter or vacate the premises 
during the month of April & May 
2020. However there were 
tenants who terminated their 
leases prior to lockdown period 
and were allowed to vacate the 
premises by end of May 2020.  

% of repairs and 
maintenance 
budget spent at 
Entity owned 
building. Eloff 
Gebou (95 units)  

90% of annual 
budget 

New Eloff Gebou 20% 0,025% 8% 

There were delays in 
procurement of the panels of the 
Repairs and Maintenance 
services providers and building 
materials suppliers due to lack of 
capacity within the SCM and the 
covid19 lockdown.  The tender 
to appoint the panel of the 
repairs and maintenance service 
providers and the panel of the 
supply of the repairs and 
maintenance materials is 
expected to serve at the BAC 
and be finalised by end of Q1 of 
the new financial year of 
2020/21.  

The SCM 
department has 
been capacitated 
with SCM Admin, 
the Officer and 
the Manager, 
which will resolve 
the challenges of 
the capacity. 

% of repairs and 
maintenance 
budget spent at 
buildings 
managed by the 
Entity on behalf of 
the City of 
Tshwane.  

90% of annual 
budget 

60% 

All Self-
sufficient 
Elderly 
Schemes 

Clarina 
Estates  

Norkempak 
Hercules 

20% 0,428% 7 % 

% of maintenance 
complaints case 
files closed within 
turnaround times 

80%  80% 

All stock 
under 
property 
management 

80% 98% 99% 

The target is achieved however 
there were fewer maintenance 
complaints reported during the 
lockdown period. 

The Maintenance 
team is 
capacitated, as 
essential services 
it will continue to 
operate at full 
capacity. 

F i n a n c e
 

&
 

S C M

Revitalize 
Urban 

% of goods and 
services procured 

40% of total 
expenditure 

31% 
Goods and 
services 

40% 2.07% Not Achieved 
The annual target 
has been 



Division Focus 
Area 

Key 
Performance 

Indicator 

2019/20 
Target 

Baseline Project 
Name 

Quarter 
4 

Target 

Quarter 
4 

Actual 

Annual 
Actual 

performance 

Management comments Mitigation plan 

growth/dism
antling 
poverty and 
inequality 

from BBBEE 
compliant entity’s 
and SMMEs 

48,22% 

The national Covid-19 Lockdown 
adversely impacted on the 
Entity’s ability to initiate 
procurement goods and services 
from the BBBEE compliant 
service providers 

achieved 
accordingly. 

Stabilize 
service 
delivery 
through the 
development 
and 
implementati
on of an 
Integrated 
Affordable 
Rental 
Housing 
Strategy 

Manage budget 
processes of the 
entity in 
accordance with 
regulatory 
frameworks 

95% of the 
annual budget 
spent 

90% 
Budget 
management 

95% 5.08% 
51.12% 

Not Achieved 
The national Covid-19 Lockdown 
adversely impacted the Entity’s 

ability to finalise the 
procurement processes 

timeously and the construction 
work on Townlands, 

Timberlands, and Chantelle & 
Sunnyside was stopped. 

During June 2020 
the procurement 
processes for 
appointing 
contractors for 
Timberlands, 
Sunnyside and 
Chantelle were 
concluded. 
Furthermore, the 
tenders for 
appointment of 
service providers 
for repairs and 
maintenance 
together with 
consumables and 
tools are at BAC 
stage and the 
work will be done 
in Q1 of the 20/21 
fy. 

Stabilize 
processes to 
ensure 
increase in 
rental 
revenue. 

Rental revenue 
collected as a 
percentage of 
amount billed 

95% 90%  Eloff 95% 93,41% 100,05% 

    Not Achieved 
The national Covid-19 Lockdown 
adversely impacted the Entity’s 
ability to collect rentals. 

The annual target 
has been 
achieved 
accordingly 

Rental revenue 
collected as a 
percentage of 
amount billed 

96% 89% 

Silwerkroon, 
Oosmoot 
(Villeria), 
Capital Park, 
BeterWag 
(Claremont 
50) & Danville
S & D and 
Danville Flats 

96% 91,29% 100,10% 

 Not Achieved 
The national Covid-19 Lockdown 
adversely impacted the Entity’s 
ability to collect rentals. One of 
the regulations required all 
elderly people to remain under 
lockdown, which impacted on 
their movements.   

The annual target 
has been 
achieved 
accordingly. The 
speed point 
system will be 
implemented to 
enable tenants to 
make payments 
as their 
movement has 
been restricted. 



Division Focus 
Area 

Key 
Performance 

Indicator 

2019/20 
Target 

Baseline Project 
Name 

Quarter 
4 

Target 

Quarter 
4 

Actual 

Annual 
Actual 

performance 

Management comments Mitigation plan 

Stabilize 
processes to 
ensure 
increase in 
levies. 

Revenue collected 
as a percentage of 
amount billed for 
levies 

30% 22% Clarina 30% 7,96% 
9,39% 

Not Achieved 

Clarina tenants did not go 
through the vetting process of 
the entity and most of them are 
reluctant to pay as the City is 
paying for the other ex-Schubart 
Park 
tenants residing in other 
buildings 

The matters have 
been tabled to the 
housing tribunal 
and the Entity is 
working with the 
City to have these 
tenants evicted. 
Currently the COT 
is in litigations 
pertaining to the 
Ex-Schubart pack 
tenants in 
progress to 
resolve the issues 
of non-rental 
payments.  

Stabilize 
service 
delivery 
through the 
development 
and 
implementati
on 
Integrated 
Affordable 
Rental 
Housing 
Strategy 

Liquidity ratio 
achieved in line 
with NT norms 

2: 1 2.5: 1 
Working 
capital 
management 

2: 1 3,37:1 3,37:1   Achieved 
N/A- The assets 

exceeded the 
liabilities  

G
o

v
e

rn
a

n
c
e
 

Promote 
effective and 
efficient 
managemen
t of HCT and 
Social 
Housing 
portfolio 

Internal 
Governance 
Structures and 
Processes 
reviewed and 
approved 

One annual 
strategic plan, 
reviewed and 
approved by 
the Board 

1 
Strategic 
review 

N/A N/A 

1 Strategic Review 
conducted and 
approved by the 
board. 

Achieved  

The strategic review session 
took place in quarter 3.  

N/A  

Number of 
Reviewed and 
approved policies 

10 Policies 
reviewed and 
Approved by 
the Board. 

10 
Policy Review 
& approval 

5 7 7 

Achieved  

Only 7 out of 10 polices were 
approved by the Board for the 
financial year. The 
underachievement was because 
the policies were referred back 
by the Board for amendments.  

More than just the 
required number 
of polices will be 
tabled to the 
Board in future so 
that if some are 
referred back the 
target will still be 
met.  



3. PERFORMANCE AGAINST THE CORPORATE SDBIP

3.1 PERFORMANCE AGAINST THE SDBIP TARGETS 

Not Applicable to the entity. 

Table 3: Summary of performance against the SDBIP targets 

Total No 
of targets 
for the 
financial 
year 

No of targets for 
the quarter 

No of targets not 
achieved for the 
quarter 

No of targets 
achieved for the 
quarter 

No of targets not 
achieved year to 
date 

No or targets 
achieved year to 
date 

N/A N/A N/A N/A N/A N/A 

3.2 SUMMARY OF PROGRESS ON PROJECTS 

The entity had 4 Capital projects within its 2019/20 business plan. These were: 

1. Chantelle x39

2. Townlands

3. Sunnyside Erf 708 and 709

4. Timberlands

Townlands-1200 units; 

Phase 1- 691 units: 112 units were expected to reach practical completion at the end of Quarter 4. This was not 

achieved due to the National Covid-19 Lockdown, which was implemented on the 26th March 2020. There were 

351 units that reached practical completion in March 2020. All construction sites had to shutdown during this 

period. The lockdown was later eased to level 3 on the 1st June 2020 where construction was allowed to resume 

work provided all the regulation put in place to fight Covid-19 are implemented and followed. The commencement 

of construction in the sector has been slow as the manufactures are gradually opening. The contractor only 

resumed work on site on the 15th June 2020 and has submitted a recovery plan to catch up on lost time and 

targets. 

Phase 2: 509 units: The procurement process has been complete the contractor has been appointed. The 

principal agent is currently finalizing the contract documents. The site was handed over on the 15th June 2020. 

The contractor is now currently doing site clearance and site establishment. 

Chantelle x39- 1098 units 

Work package 2- Bulk Infrastructure Upgrade: The project is 98.5% complete. The water, sewer and 

stormwater upgrade is 100% complete. The road surfacing is laid the outstanding work is the ancillary work 

on the islands and bus bays. The contractor is currently under penalties and is expected to complete on 

the 15th July 2020. National lockdown has impacted project and could not complete at the end of March 

2020. 

Work Package 3- Phase 1-618 units; the procurement process has been completed and the project has been 

awarded. The Principal agent is finalizing the contractual document and the site will be handed over by the 30 

July 2020. 

Timberlands- 609 Units: The procurement process has been concluded and the project has been awarded. 

The principal agent is currently finalizing the contract document and will be handing over site by the 30 July 

2020. 



Sunnyside- 264 units: The procurement process has been concluded. The award will be done once all the 

queries with the SHRA has been resolved. 

 No Project Name Q4 Target Actual Management comments Mitigation plan 

1. Townlands 112 Units 0 Units Due to the national Covid-19 
Lockdown imposed on the 26th 
March 2020, construction work had 
to stop. Construction resumed at 
level 3 on the 1st June 2020. The 
contractor has to be Covid-19 
complient before resuming work on 
site. The contractor only resumed 
activity on site on the 15th June 
2020 

The contractor has submited 

their recovery plan to ensure 

that the units for Q4 are 

completed in the first quarter 

of the new financial year end. 

2. Timberlands Bulk upgrading: 

Roads, Storm 

water, sanitation, 

electricity 

construction of 

7.85%total 

scope 

Due to the National Covid-19 

Lockdown imposed on the 26th 

March 2020, the tender 

procurement process was 

interrupted. The contractor was only 

appointed on the 3rd July 2020 

The Principal agent is 

currently finalizing the contract 

document. The Contractor will 

priorities this work in the first 

quarter of the new financial 

year. 

3. 

Chantelle X39 

Close Out 

Report 
98.5% 

The project is 98.5% complete. The 

outstanding work is the ancillary 

work on the islands and bus bays 

and traffic lights. National lockdown 

has impacted project and could not 

complete at the end of March 2020. 

A weekly management tool for 

progress on site was 

introduced to assist the 

contractor who is currently 

under penalties and is 

expected to complete on the 

15th July 2020. National 

lockdown has impacted 

project and could not complete 

at the end of March 2020. 

The procurement process has 
been completed and the 
project has been awarded. 
The Principal agent is 
finalizing the contractual 
document and the site will be 
handed over by the 30 July 
2020. 

4. 

Sunnyside Erf 

708 and 709 

N/A N/A 

There was no target expected in 

Q4. 

The procurement process 
has been concluded. The 
award will be done once 
all the queries with the 
SHRA has been resolved. 



4. PERFORMANCE ON THE 180 DAY AND 18 MONTH PROGRAMME

The entity does not have a 180 day and 18 month programme. 

Table 5: Summary of performance on the 18 month programme 

Programme/ 
project 

Non-achieved 
targets year to 
date 

Reasons for non-
achievement 

Corrective 
measures 

Date for corrective 
measures 

Responsible 
official 

N/A N/A N/A N/A N/A N/A 

5. FINANCIAL PERFORMANCE

5.1 REVENUE 

5.1.1 Summary of financial operating results 

The financial performance of the entity for the year (July 2019 - June 2020) resulted in an accumulated 

surplus of R130 million. This was attributed to the capital grant revenue recognized on Townlands, 

Chantelle and Sunnyside projects for development of 450 social housing units and upgrading of bulk 

infrastructure respectively. Below is the graphical presentation of operating results: 
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5.1.2 Operating revenue 

Recorded variances from the budget were from revenue categories such as rental revenue, operational 

grant, interest income, and other revenue and capital grant transfers.  The variances are explained as 

follows: 

Item Budget Actual Variance 

Income  262,576,492 156,520,436 106,077,056 

Expenditure 60,469,504 26,507,238 33,962,266 

Surplus 202,127,988 130,013,198 72,114,789 

5.1.3 Rental income 

For the period under review, the entity realized revenue of R9, 6 million from the rental of stock as 

compared to the budgeted amount of R19, 1million. The variance of R9, 5 million was as a result of 

Nellmapius building that has not been received from province. During the adjustment budget process, 

Nellmapius was removed from the budget, however the budget was not approved by the National 

Treasury. 

5.1.4 Operational grant 

For the period under review, the Company recognized an operational grant of R38, 5 million as 

compared to the budgeted amount of R38, 5 million, all the operational grant was claimed and received 

from the City of Tshwane. 

5.1.5 Interest Income 

For the period under review, the Company earned interest income of R450, 228 as compared to the 

budgeted figure of R234, 950. The variance of R250, 278 was attributed to interest on the investment 

call account as well as interest charged to Clarina tenants on outstanding levies payment. Clarina 

building is a complex transferred to Housing Company Tshwane by the City. The complex is utilized to 

provide alternative accommodation to ex-Schubart Park residents. The credit control policy was 

implemented where some tenants were handed over to the Rental Housing Tribunal for collection and 

eviction as the last resort.  

As an additional mitigation strategy towards non-collection of levies, management has engaged the City 

of Tshwane to find the solution to the problem as the City is paying rental for ex-Schubart Park residing 

in other buildings. Currently there is still a litigation between the City of Tshwane and the landlord. 

5.1.6 Other Income 

The Company realized revenue of R510, 139 as compared to the budget figure of R2, 7 million. The 

variance of R2, 2 million was as a result of Nellmapius building that has not been received from province. 

The entity budgeted for rates and taxes recoveries on the building. During the adjustment budget 

process, Nellmapius was removed from the budget, however the budget was not approved. 



5.1.7 Capital Grant Transfers 

The Company realized capital grant revenue of R107, 5 million as compared to the budget figure of 

R202 million. The variance of R 94, 6 million was due to the delay on the procurement process of the 

contractor for Timberlands project.   

5.2 OPERATING EXPENSES 

5.2.1 Expenditure 

Major expenditure variances were recorded from broad expenditure categories such as employee 

related costs, remuneration of directors, finance charges, contracted services and other expenditures. 

5.2.2 Employee related costs 

The Company has spent R15, 9 million as compared to the budgeted figure of R27, 7 million. The 

variance of R11, 8 million was due to the delay in the appointment of vacant positions. The CFO was 

appointed in October 2019, The Supply Chain Specialist in November 2019, The Programme Manager, 

Senior Accountants Credit Control & Budget Revenue in January 2020, Project Manager in March 2020, 

The Human Resource Manager in April 2020, The Supply Chain Manager in May 2020 and Credit 

Controllers in June 2020. 

5.2.3 Remuneration of Directors 

The Company has spent R2, 048, 082 on Directors’ remuneration as compared to the budgeted amount 

of R2, 014, 794. The variance of R33, 288 is due to meetings held towards the end of the financial year 

to ensure financial sustainability and improved performed of the entity. 

5.2.4 Depreciation 

For the period under review, the entity recorded depreciation of R978, 427 as compared to the budget 

amount of R1, 208, 542. The variance of R230, 114 was as a result of non- expenditure on PPE in the 

previous financial as the budgeted depreciation was based on additional assets. 

5.2.5 Finance Charges 

The National Housing Finance Corporation (NHFC) loan has been settled in the previous financial year 

and the budgeted amount has been removed during the adjustment budget process. 

5.2.6 Contracted Services 

The Company has spent R3, 5 million on contracted services as compared to the budgeted amount of 

R15, 2 million. The variance of R11, 7 million was due to the delay in the procurement processes for 

the appointment of service providers for maintenance i.e. plumbing and electrical. The Bid Adjudication 

Committee (BAC) concluded the procurement process on panel of services providers for maintenance, 

in June 2020 and submitted the report to the Accounting Officer for approval. 



5.2.7 Other Expenditures 

The Company has spent R3, 4 million on other expenditures as compared to the budgeted amount of 

R10, 1 million. The variance of R6, 7 million was as a result of Nellmapius building that has not been 

received from province. During the adjustment budget process, Nellmapius was removed from the 

budget, however the budget was not approved by the National Treasury.  

5.2.8 Other Materials 

The Company has spent R587, 602 on other materials as compared to the budgeted amount of R4, 

042,160. The variance of R3, 454, 558 was due to the delay in the procurement processes for the 

appointment of service providers for consumables, tools and materials required. The Bid Adjudication 

Committee (BAC) concluded the procurement process on panel of services providers for consumables, 

tools and materials in June 2020 and submitted the report to the Accounting Officer for approval.  

5.3 CASH FLOW 

The entity received operational grant from the City to the value of R38, 5 million and received R98, 9 

million for capital grant. The rental collection rate on average is at 101% as compared to the budgeted 

collection rate of 95.5%. The entity ended the quarter in a favourable cash position with cash on hand 

being R59, 6 million.  

5.4 STATEMENT OF FINANCIAL POSITION 

The financial position reflects that the entity is capable of meeting its financial obligations given that the 

total assets exceed total liabilities by R 409 million. This is a reflection that the company could be not be 

plunged into insolvency as long as it receives the necessary support from the shareholder. Current assets 

exceed current liabilities by R 70 million which indicates that the entity is liquid. The current ratio is 

currently 3, 37:1 versus standard norm of 2:1. 

5.5 IRREGULAR, FRUITLESS AND WASTEFUL EXPENDITURE 

The entity incurred the following Irregular expenditure: 

Company Name Date Service Rendered Amount paid 
to date 

Is the 
service 
provided 
(Yes/No) 

Reason 

Ditlou-Nevhutalu 
Consortium+A8:I8 

20/06/2020 Continuous Professional 
Services for the 
Development of Social 
Housing Project in 
Chantelle within the City 

of Tshwane. 

R 198 720,00 Yes Irregular: 

Only three members 
appointed in the BAC, 
one being a Director at 
HCT and other a 
building controller. 



6. GOVERNANCE

6.1 BOARD COMPOSITION  

The Board meets regularly, at least once quarterly and retains full control over the company. The Board remains 

accountable to City of Tshwane Metropolitan Municipality, the sole Shareholder. The Board provides Quarterly, 

and Annual Reports on its performance and service delivery to the parent municipality as prescribed in the SDA, 

the MFMA and the MSA. 

The Board has four committees, namely: 

Finance and Risk Committee 

Human Resources and Remunerations Committee (REMCO) 

Development and Projects Committee 

Ethics Committee  

6.2 BOARD AND COMMITTEE MEETING 

Board Committee 
Number of Meetings 

Quarter 4 Year to date 

Board meeting (normal) 1 4 

Board meeting (special) 2 5 

Annual General meeting  0 1 

Human Resources 3 10 

Finance and Risks  2 6 

Development & Projects  1 7 

Ethics Committee  1 3 

Strategic Plan Review 0 1 

6.3 DIRECTORS REMUNERATION 

None-Executive Director Quarter 4 Year to date 

Adv. T.S Kholong 74,187 247,987 

Dr. E. Monhla 172,074 447,586 

Ms. L. Mashao  113,687 360,562 

Mr. S. Makhari 70,237 244,037 

Ms. H. Mokoena 84,062 273,662 

Prof R. Tshaka  86,037 259,837 

Mr. T. Maluleka  60,362 214,412 

Total 660,644 2,048,082 

6.4 EXECUTIVE AND SENIOR MANAGEMENT REMUNERATION 

Executive Director & Senior Management Position Quarter 4 Year to date 

Ms. L Mudau Chief Executive Officer 1,101,672 2,254,634 

Ms. S. Mhlungu Head: Legal & Company Secretariat 172,387 692,255 

Mr. J Thamaga Chief Financial Officer 313,479 944,515 

Ms. O Nyundu  Acting Chief Operations Officer 0 0 

Ms. L. Makibinyane Finance Manager 290,321 1,165,840 

Mr. K.W Ramotshela Property Manager 202,282 812,304 

Ms. K. E Mali Programme Manager 186,090 373,154 

Mr. R. Netshitomboni Project Manager 142,530 190,287 

Ms. M.E Mothobi Human Resource Manager 181,994 181,994 



Mr. H.D Masia Supply Chain Manager 103,768 103,768 

Total 2,694,523 6,718,750 

6.5 RISK MANAGEMENT AND INTERNAL CONTROLS 

The HCTs’ Company Secretary (Cosec) is the entity’s Risk Champion. The incumbent reports on the 

performance of the entity against its risk register on a quarterly basis. Risk is further a standing item in the 

Executive meetings. Each department has appointed a risk champion who will be responsible for the 

management and reporting of risk in each department. 

The current risk register is aligned to HCT’s 2019/20 Business Plan and strategic objectives and identifies risks, 

which may have a negative impact on the HCT’s achievement of quarterly targets. Management has a 

responsibility to manage and mitigate risk and ensure that they do not materialise.  

The Risk Register is tabled at the CoT’s Finance and Risk Committee, APC meetings as well as HCT Board 

meetings.  

Annexure B details the identified strategic risks of the entity for the 2019/20 financial year and further the 

progress in addressing these risks in Quarter 4.  

No Risk Rating 

1 High 2 

2 Medium 6 

3 Low 1 

Total number of strategic risks 9 

6.6 HUMAN RESOURCES  

Table 6: Employee statistics on the approved structure 

2019/2020 

Units No. of 
posts 

No. of 
filled 
posts 

No. of 
vacancies 

Vacancies 
% 

Challenges Intervention/Action to be 
taken 

Office of 
the Chief 
Executive 
Officer 

6 4 2 33.33% As a highly regulated 
institution, the entity 
needs to capacitate the 
department to ensure 
compliance in all matters 
in order to meet all the 
strategic related 
deadlines. 

 Positions were filled.

Office of 
Chief 
Finance 
Officer 

19 11 8 42.11% The addition of new stock 
also necessitated a need 
for an increased number 
in the department 
especially in the Revenue 
section. 

 All positions have been 
filled namely; credit 
controllers and the senior 
accountant (Expenditure).



 Table 7: Employment Equity statistics 

6.7

6.7 STRATEGIC AND OPERATIONAL CHALLENGES 

The 550 units at Nellmapius x 22 were illegally invaded and the Provincial Department of Human Settlements has 

obtained an eviction order to remove the illegally occupied tenants. Furthermore, the GDHS have obtained funding 

to complete the outstanding works in the project. Funding Applications for the capital projects have been submitted 

and are currently being assessed.  

The national lockdown delayed a number of processed that were due to be concluded in March. The Service 

Delivery Agreement between the City and the Entity has not been signed. The entity has also not concluded the 

Financial Closure for the Townlands project due to approval of town planning processes. Thus causes a strain in 

the entities cash flow.   

Office of 
the Chief 
Operations 
Officer 

79 74 5 6.33% The current staff was not 
sufficient to service all the 
newly added buildings 

 A Leasing Supervisor, 2 x 
security officers and 13 
general workers were 
appointed.

Corporate 
HR 

3 3 0 0 % The HR Support position 
was more administrative 
then managerial. 
Strategically the 
department is challenged. 

 The growth of the 
company and other HR 
related matters have 
prompted the entity to 
increase capacity in 
the department. 

 A Senior HR Officer, an 
administrator and the 
Corporate HR Manager 
positions have been filled.

TOTAL  
107 92 15 14.02% 

Current Employment Equity Profile 

Occupational Levels Male Female Foreign 

Nationals 

Total 

A C I W A C I W M F 

Top management 0 0 0 0 1 0 0 0 0 0 1 

Senior management 1 0 0 0 1 0 0 0 0 0 2 

Professionally qualified and experienced specialists 
and mid-management 

2 0 0 0 3 0 0 0 0 0 5 

Skilled technical and academically qualified workers, 
junior management, supervisors, foremen, and 
superintendents (P8 to P9) 

10 0 0 0 4 0 0 0 1 0 15 

Semi-skilled and discretionary decision making (P10, to 
P13) 

5 0 0 0 9 0 0 1 0 0 15 

Unskilled and defined decision making (P15 to P18 29 0 0 0 25 0 0 0 0 0 54 

TOTAL PERMANENT 46 0 0 0 42 0 0 1 1 0 90 

TEMPORARY/CONTRACT 1 0 0 0 1 0 0 0 0 0 2 

GRAND TOTAL 47 0 0 0 43 0 0 1 1 0 92 



Table 9: Challenges 

Challenges Interventions implemented Assistance required 

1. Reduced budget 

allocation for capital 

projects in 2019/20 

financial year. 

The entity is planning to obtain 

funding approval for the Chantelle 

and Sunnyside project to start 

construction on the top structure.  

The entity requires the City to provide Gap 

funding for these two capital projects during the 

adjustment budget process. 

2. Inter-departmental 

Relationship 

Constant engagements with the CoT 

departments to build and strengthen 

the relationship with HCT. 

The City should engage with the entity with 

regards to any decisions that will have a direct 

impact on the entity. This will ensure that the entity 

is part of the decision making process. This 

includes including the entity in the relevant 

committees 

3. Town planning and 

building plan approval 

The entity has applied for section 7(6) 

in order to commence with 

construction while the town planning 

process is being finalized.  

The entities projects to be included as part of the 

STRIC. A committee that has been established to 

FastTrack the City’s town planning approvals.   

7. DEPENDENCIES AND CROSS-CUTTING ISSUES

Table 10:  Dependencies 

No Inter-

Departmental 

Dependency 

Description 

Department & 

Individuals Assigned 

Responsibility 

Departmental Response Joint Action (Provide details on 

how the dependency will be 

managed)  

1 Access to suitable 
land for social 
housing 
development/s  

Group Property 

Department of Human 
Settlement and 
Housing 

In the development of its 
revenue optimization 
model the Group property 
department is assessing 
the best use for all 
council owned land and 
properties.  

The Department of 
Housing and Settlements 
is coordinating Social 
Housing developmental 
pipeline. 

HCT and CoT’s Department of 
Housing and Human Settlements 
are working closely and much more 
collaboratively than before. 

2 Slow approval 
processes 

The CoT’s Service 
Departments 

The CoT’s Service 
Departments and the 
HCT have held meetings 
to establish a working 
relationship and establish 
a mechanism of fast 
tracking approvals.   

Providing a programme of works 
and submit it to the services 
department. 
Schedule by-monthly meetings to 
provide comments and 
amendments.   



8. OPERATION CLEAN AUDIT

Table 11:  Evidence  

Evidence for 
the quarter 
submitted with 
report (Yes/ 
No) 

Departmental 
evidence files 
updated, centralized 
and verified in the 
department (Yes/ No) 

If no, indicate 
corrective 
measure 

Departmental project 
files for the quarter 
compiled, centralized 
and verified (Yes/No) 

If no indicate corrective 
measure 

Yes Yes N/A Yes N/A 

The table below lists the AGSA findings, which has been addressed in the current financial year. The entity had 22 findings, 

only 16 out of 22 were addressed and 6 are in progress.  

Table 12: OPCA controls and interventions 

AG audit findings (for 

the financial year 

ended 30 June 2019) 

AG’s 

Recommendations 

Corrective action 

implemented in 

resolving findings 

from the AG  

Responsible 

Person 

Target date 

Matters affecting the audit report 

1. Reported targets were 

not consistent when 

compared with planned 

targets. The target for 

the “Number of units 

transferred” indicator for 

strategic objective 1 

(Strengthen and rebuild 

an effective and realistic 

social housing plan for 

the City of Tshwane) in 

the Business plan is 

“New”. However, the 

target reported in the 

annual performance 

report is 584. 

Management 

should implement 

adequate review 

controls to ensure 

consistency of 

targets between the 

planning and the 

reporting 

documents. It 

should be ensured 

that only the 

approved targets as 

per the business 

plan are reported 

on. 

The CFO has been 

appointment as from 

the 1st October and 

additional quality 

check will be 

performed on the 

approved business 

plan and quarterly 

performance report 

and the APR. On the 

Draft Business Plan 

for 2019/20, this 

indicator has been 

removed as the HCT is 

not in control of the 

target. 

CFO In progress but to 

date no 

misstatements (Q1, 

Q2 & Q4) 

30 June 2020 

2. Changes of the targets 

in strategic objective 1-

Strengthen and rebuild 

an effective and realistic 

social housing plan for 

the City of Tshwane, are 

not approved. 

Management 

should develop a 

compliance 

checklist and use 

when reviewing the 

business plan and 

annual performance 

plan to ensure that 

all the compliance 

areas are met 

before 

On the Draft Business 

Plan for 2019/20, this 

indicator has been 

removed as the HCT is 

not in control of the 

target. 

CEO/FM & CFO Resolved 

3. Reported achievement 

are not consistent with 

planned and reported 

indicators for strategic 

objective 1 (Strengthen 

and rebuild an effective 

and realistic social 

housing plan for the City 

of Tshwane). Various 

KPIs are planned in 

Management 

should adjust the 

reported 

achievement for the 

“Number of new 

social housing units 

developed” KPI to 

indicate the 

achievement of 0 

units developed, as 

The KPIs’ are planned 

in terms of the ultimate 

outcomes/deliverables 

(number of units). In 

terms of the process to 

achieve the 

construction of units it 

commences with the 

bulk infrastructure 

upgrades that should 

CEO/FM & CFO Resolved 



AG audit findings (for 

the financial year 

ended 30 June 2019) 

AG’s 

Recommendations 

Corrective action 

implemented in 

resolving findings 

from the AG  

Responsible 

Person 

Target date 

numbers, but the targets 

to measure the 

performance of the 

indicators are in 

percentages 

the completion of 

Bulk infrastructure 

does not indicate 

the completion of 

the units. New 

indicators that 

measure the bulk 

infrastructure 

should also be 

introduced to 

measure the 

progress of Bulk 

infrastructure 

separately as funds 

have been spent on 

the infrastructure.  

Management 

should also 

adequately review 

the business plan 

before it goes to 

council for approval 

and ensure that the 

indicators and 

targets are 

consistent. If the 

indicator is in 

numbers, the target 

must also measure 

numbers.  

be executed by the 

appointed contractors. 

Once the bulk 

infrastructure are 

completed, the actual 

construction of 

number of units 

(Output) commences 

Management. 

However, on the Draft 

Business Plan for 

2019/20, this indicator 

has been reported in 

terms of number of 

units completed and 

completion of bulk 

infrastructure has 

been removed. 

4. Performance targets are 

not specific. The target 

simply states the % of 

bulk infrastructure, it 

does not indicate the 

exact number that is 

required to have been 

met in order for the 

target to be met. 

At the review of the 

business plan 

phase, 

management 

should ensure that 

the targets included 

in the business plan 

are specific and 

clearly indicate the 

level of performance 

required for the 

target to be met. 

On the Draft Business 

Plan for 2019/20, the 

Entity doesn’t have % 

bulk infrastructure as 

targets. The targets 

are based on number 

of units to be 

delivered. 

CEO/FM & CFO Resolved 

5. Strategic objective 4 in 

the approved Business 

plan is “Create a client to 

brand-experience 

orientation that aims to 

build relationships with 

key stakeholders”, 

however the strategic 

objective is not reported 

in the annual 

performance report for 

It is recommended 

that management 

include Indicators 

and targets that will 

measure the 

performance of 

strategic objective 4 

in the business plan, 

as well as the 

annual performance 

Strategic objective 4 

KPI and annual target 

will be incorporated in 

the adjusted Business 

Plan for 2019/20. 

CEO/FM & CFO Not resolved. 

Management 

incorporated the 

KPI on the adjusted 

Business Plan. 

However, this will 

be a repeat finding 

as the entity’s 



AG audit findings (for 

the financial year 

ended 30 June 2019) 

AG’s 

Recommendations 

Corrective action 

implemented in 

resolving findings 

from the AG  

Responsible 

Person 

Target date 

the 2018/19 financial 

year.  

It is further identified that 

the strategic objective 

does not have KPIs as 

well as targets to 

measure the 

performance of the 

Strategic objective 

report to ensure 

consistency and 

completeness. 

adjusted Business 

Plans was not 

approved due to 

Council dissolution. 

6. Invoice not paid within 

30 days 

Management 

should 

acknowledge 

receipts of the 

invoice from the 

supplier by 

stamping the receipt 

date in order to 

accurately track the 

time that the invoice 

was submitted to 

HCT. 

The dispute register 

will be developed by 

management to record 

all invoices received 

by the entity which has 

issues like no 

supporting documents 

to verify the invoices or 

the actual work 

performed on behalf of 

HCT. 

FM/CFO Resolved 

7. Improper condonation of 

Unauthorised, irregular 

and fruitless and 

wasteful expenditure by 

the Board without 

investigations been 

finalised. 

It is recommended 

that management 

amend the annual 

financial statements 

and remove the 

UIFW expenditure 

condoned by Board 

of Directors as it 

was incorrectly 

condoned in terms 

of MFMA 170(2).  

Board of directors 

should conduct 

investigations in 

terms of MBRR 

75(1) and 75(2) on 

the contracts that 

resulted in UIFW 

expenditure in the 

current year and 

ensure 

Final investigation 

reports for UIFW will 

be followed up with the 

office of the CAE, and 

recommendation will 

be fully implemented.  

FM/CFO and 

ACEO 

In progress 

The Forensic and 

Investigation 

Department is 

conducting the 

investigation and 

management is 

waiting for the final 

report. 

15 July 2020 



AG audit findings (for 

the financial year 

ended 30 June 2019) 

AG’s 

Recommendations 

Corrective action 

implemented in 

resolving findings 

from the AG  

Responsible 

Person 

Target date 

consequence 

management is 

implemented for the 

officials involved.  

8. Misstatement in cash 

flow statement 

Management must 

unbundle the cash 

flow statement to 

ensure that 

amounts 

transposed from the 

underlying financial 

information is valid 

accurate and 

complete and make 

the necessary 

adjustments in the 

cash flow 

statements as 

disclosed in the 

annual financial 

statements 

Misstatement in cash 

flow statement were 

adjusted accordingly. 

The finance team has 

been capacitated to 

assist with the cash 

flow and the CFO is 

reviewing the cash 

flow on a quarterly 

basis. 

FM/CFO Resolved 

Other important matters 

9. Variances in the leave 

days balance as per the 

June pay-slips and 

Leave days balance as 

per the leave provision 

calculation report.  

Management 

should appropriately 

configure the 

system to account 

for leave days’ 

movements 

appropriately to 

ensure that the 

leave balance in the 

pay-slip is correct 

and the leave 

provision calculation 

report leave balance 

aligns to balance in 

the pay-slips. 

The SAP system was 

configured to run the 

leave cycle from 

January to December, 

thus the leave days 

per the payslips will 

vary with the leave 

days as per the leave 

provision calculation. 

The leave provision 

calculations was 

accurately computed 

based on the leave 

days accrued from the 

date of appointment 

until 30 June 201 

HRM/CFO In progress 

The entity migrated 

to SAP and the 

system is not 

accurately 

configured for leave 

capturing. 

Management is 

engaging with the 

SAP consultants for 

assistance 

10. Incorrect business plan 

submitted for council 

approval. 

The board 

adequately reviews 

the business plan 

before it is 

submitted to council 

for approval. 

The adjusted draft 

business plan for 

2018/19 was 

submitted in January 

2019 to the council 

and it was approved 

on 28 March 2019 

CFO/ACEO Resolved 

11. The Accounting Officer 

is not listed as a 

signatory of the bank 

accounts of HCT 

therefore not 

administering the bank 

Management must 

list the Accounting 

Officer as the 

signatory of the 

bank accounts of 

HCT. Adequate 

controls should be 

The Accounting 

Officer and the Chief 

Finance Officer have 

been added as a bank 

signatories. 

Company 

Secretary/ ACEO 

Resolved 



AG audit findings (for 

the financial year 

ended 30 June 2019) 

AG’s 

Recommendations 

Corrective action 

implemented in 

resolving findings 

from the AG  

Responsible 

Person 

Target date 

accounts as required by 

the Act 

implemented to 

ensure that every 

time there is a new 

accounting officer or 

change in 

accounting officer 

for the entity, the 

signatories for the 

bank accounts are 

changed and the 

new accounting 

officer included as 

signatory.  

12. Leave provision 

misstated. The manual 

leave applications forms 

were compared to the 

leave reports and 

differences were noted 

Management must 

reviews the leave 

report after the 

leave days have 

been captured 

using the manual 

leave application 

forms to ensure that 

the correct days are 

captured and used 

to calculate the 

leave provision.  

The leave provision 

was adjusted on the 

AFS 30 June 2019. 

FM/CFO and 

ACEO 

In progress 

The entity migrated 

to SAP and the 

system is not 

accurately 

configured for leave 

capturing. 

Management is 

engaging with SAP 

consultants for 

assistance. 

13. The description of the 

assets in the asset 

register is different from 

the description of the 

actual asset on the 

ground 

Management must 

perform reviews on 

the asset register 

as part of the 

periodic asset 

verification 

processes by 

comparing the 

physical assets to 

the description in 

the fixed asset 

register.  

Management will 

adequately review the 

Excel Fixed Assets 

Register for 

completeness, validity 

and accuracy.  

The descriptions on 

the Fixed Assets 

Register for 30 June 

2019 will be updated 

accordingly 

FM/CFO and 

ACEO 

Resolved 

14. Non-compliance with the 

turnaround time for 

rental refunds. Rental 

deposits were not 

refunded to the tenants 

within 7 days as 

stipulated in the lease 

contracts 

Management 

should implement 

monitoring controls 

to ensure and 

enforce compliance 

with the terms of the 

lease contracts 

entered into 

between the entity 

and the tenants.  

The termination 

notices report will be 

generated and will 

reviewed on a weekly 

basis to track after the 

month notice, the exit 

inspection report after 

is completed by 

Property Management 

is sent to Finance Unit 

to timeously effect the 

Property 

Manager/FM/CFO 

and ACEO 

Not resolved. 

This has been 

impacted by the 

Self Sufficient 

Elderly (SSE’s) 

building as most of 

the tenants do not 



AG audit findings (for 

the financial year 

ended 30 June 2019) 

AG’s 

Recommendations 

Corrective action 

implemented in 

resolving findings 

from the AG  

Responsible 

Person 

Target date 

A checklist for 

inspecting the 

dwelling upon 

tenants vacating the 

building should be 

implemented with a 

turnaround time of 5 

days so that the 

deposits can be 

paid back within 7 

days. 

refund. Lease 

addendum will be 

issued to tenant. 

have bank accounts 

and this causes 

delay in refunding 

the deposits. 

15. Incorrect disclosure of 

rental deposits received. 

It was noted that Note 17 

of the AFS disclosed that 

“in terms of the lease 

agreement between 

HCT and tenants, rental 

deposit is equivalent to 

twice monthly rental. 

The rental deposit is 

refunded to tenants 

when they vacate the 

unit”. 

Management must 

ensure correct 

disclosure of rental 

deposits received 

“in terms of the 

lease agreement 

between HCT and 

tenants. 

AFS Note 17 is 

consistent with the 

previous year’s 

disclosure and 

compiled with GRAP 

1. 

The wording was 

amended on the AFS. 

FM/CFO and 

ACEO 

Resolved 

16. Validity and 

authorisation of bonus 

payment. 

The minutes indicated 

that the acting CEO 

presented the staff 

bonus report to the 

board and “highlighted 

that this is not a 

performance bonus but 

rather a special bonus 

allowed by policy at the 

discretion of the Board”.   

Through inspection of 

the policy, it was noted 

that the policy does not 

make any mention of the 

special bonus.  

Ratification of 

decisions must be 

supported by 

signed minutes. In 

addition, the 

decision making 

processes must be 

adequately 

documented to 

ensure re-

performability.  In 

the absence of 

supporting 

information, the 

overspending on 

the budget should 

be recognised as 

unauthorised 

expenditure.  

The supporting 

documentation was 

submitted to the 

auditors. The staff 

bonus report and the 

minutes approving the 

special bonus was 

provided 

FM/CFO/ 

CEO 

Resolved 

17. Related Party 

disclosure-an amount 

disclosed in Note 33 to 

the annual financial 

The entity must 

obtain a 

confirmation from 

CoT regarding all 

Related party Note in 

the AFS was adjusted 

accordingly. 

FM/CFO Resolved 



AG audit findings (for 

the financial year 

ended 30 June 2019) 

AG’s 

Recommendations 

Corrective action 

implemented in 

resolving findings 

from the AG  

Responsible 

Person 

Target date 

statements differs from 

the amount disclosed for 

the related party 

disclosure in the Annual 

financial statements of 

City of Tshwane 

Metropolitan 

Municipality (CoT) 

the related party 

transactions and 

reconcile the 

disclosures made 

by the City as well 

as by the entity. 

Differences noted 

should be 

investigated and 

adjustments to the 

annual financial 

statements should 

be effected 

appropriately.  

Management 

should also disclose 

the additional 

services that it is 

receiving from the 

City at no cost.  

HCT benefitted from 

CoT at no cost from 

Geldenhuys Malatji 

and MaxProf services, 

this will be disclosed 

accordingly 

18. It was not noted that 

there a Chair on the 

ground that could not be 

found in the fixed asset 

register (assets not 

accounted for in the 

asset register). 

Management must 

perform regular 

assets verifications, 

at least on a 

quarterly basis and 

performs a 

reconciliation 

between the 

physically verified 

asset and the 

register. The 

register should then 

be updated to 

reflect all assets 

verified quarterly 

and be signed off 

by the finance 

manager. 

Management needs 

to confirm that no 

other assets on the 

floor are not 

recorded in the 

asset register.  

Quarterly Assets 

physical verification 

will be conducted. 

The chair that was 

written off will be 

disposed accordingly. 

FM/CFO and 

ACEO 

Resolved 

19. Rental deposits not 

invested in interest 

bearing account (Non-

compliance Rental 

Housing Act, 1999) 

Management must 

implement effective 

controls to ensure 

and monitor the 

investment of rental 

HCT has invested the 

rental deposits with 

Absa on 3rd October 

2019. 

FM/CFO  Resolved 



AG audit findings (for 

the financial year 

ended 30 June 2019) 

AG’s 

Recommendations 

Corrective action 

implemented in 

resolving findings 

from the AG  

Responsible 

Person 

Target date 

deposits received 

from the tenants in 

an interest bearing 

account. This will 

improve compliance 

in the entity and 

ensure that upon 

expiration of the 

lease, the entity is 

able to pay back the 

rental deposit with 

interest at a rate 

applicable as the 

Rental Housing Act 

requires. 

20. Invalid Payment of 

Acting allowance 

Management 

should discloses the 

amount that was 

paid to the ACOO of 

R91 905.92 as an 

unauthorised 

expenditure as 

according to the 

agreement, HCT 

was not supposed 

to incur any cost 

with regards to the 

ACOO. 

Management must 

establish a policy of 

its own with regards 

to acting allowance. 

If it intends to apply 

the same principles 

as those applied by 

CoT, management 

should customize 

the policy and the 

CEO must approve 

and sign it. 

The agreement 

between the COT and 

HCT was that the City 

will continue to pay the 

salary and HCT will 

pay the acting 

allowance to ACOO. 

The board approved 

the payment of the 

acting allowance 

based on the City 

acting allowance 

policy as the HCT is 

still in the process to 

finalise all the HR 

related policies. 

This doesn’t constitute 

unauthorised 

expenditure as the 

board approved the 

acting allowance of 

the ACOO. 

FM/CFO and 

CEO 

In progress 

The HCT is still in 

the process to 

finalise all the HR 

related policies. 

21. Assets selected from the 

Fixed asset register that 

could not be verified 

(Existence). There 

Swing bins and 

Trampoline. 

Management needs 

to confirm the 

existence of these 

assets and whether 

they are misplaced, 

lost or stolen. 

Management to 

further indicate if 

there are no other 

assets that are on 

the fixed asset 

register but cannot 

be physically 

verified  

Internal investigation 

will be conducted to 

determine whether the 

assets are indeed lost 

and subsequently they 

will be written off on 

the Fixed Assets 

Register. 

FM/CFO Resolved 



AG audit findings (for 

the financial year 

ended 30 June 2019) 

AG’s 

Recommendations 

Corrective action 

implemented in 

resolving findings 

from the AG  

Responsible 

Person 

Target date 

In addition, 

management must 

implement the 

control of physically 

verifying assets on a 

quarterly basis as 

required by the 

policy, in order to 

identify assets that 

no-longer exist and 

remove them from 

the fixed asset 

register to ensure 

that the fixed assets 

register only 

includes Assets that 

are exist and 

belongs to the 

entity.  

22. Lease Smoothing-

agreement between SA 

Citi Media and Housing 

Company Tshwane is for 

a period of 5 years, 

commencing on the 1st 

of May 2016, therefore 

the lease agreement is 

for more than 12 months 

and HCT has not 

disclosed the operating 

leases appropriately in 

the financial statements 

Management 

should adjust the 

accounting policy 

1.14 to refer to 

contracts that are 

for a duration of 

more than 12 

months. 

Management 

should also disclose 

the operating 

leases with 

accordance to 

GRAP 13 to ensure 

compliance with the 

standard. 

On the 3rd of July 2017 

the lease amendment 

to the lease 

agreement was 

entered between HCT 

and SA Citi Media 

agreeing that the 

rental will be fixed at 

R4,392 .30 vat 

inclusive per 

Month and no 

escalation will be 

implemented going 

forward. Thus there is 

no need to smooth the 

lease as there is no 

escalation. 

The agreed 

amendment to the 

lease agreement to 

remove the lease 

escalation clause was 

entered into with SA 

Citi Media. Thus there 

is no need to smooth 

the lease as there is 

no escalation 

FM/CFO  Resolved 



9. CONCLUSION AND RECOMMENDATIONS

There is a commitment from the Board of directors, the City and the senior management of the HCT to ensure 

that the entity is successful and financially sustainable in the near future. The entity has increased its property 

portfolio by 115%, which will improve the entities books. The entity has been engaging with the City relating to the 

creation of a project pipeline for the entity specifically looking at catalytic and mega projects which will increase 

the entity’s rental stock. There is significant progress being made in the resolution of findings identified by the 

AGSA and further internal audit. These have a positive impact on the audit opinion that will be provided on the 

financial performance of the entity. 

A stakeholder engagement plan will be drafted to ensure that continuous engagement is made with key 

stakeholders who contribute to the entities success and further resolutions taken during these meetings can be 

tracked and followed up on. 

The entity has capacitated the entity accordingly and this will improve on the entities capability to perform. It further 

has to work more closely with the City for it to assist it in meeting its contractual conditions with the SHRA in order 

to obtain access to funding. 



ANNEXURE A: STATEMENT OF FINANCIAL POSITION AND FINANCIAL PERFORMANCE 

Section 1: Statement of Financial Performance 

Housing Company Tshwane - Table F2 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M09 March 2020 

Description 

2018/19 Current Year 2019/20 

Un-Audited 
Outcome 

Original Budget Monthly actual Year-TD actual Year-TD budget YTD variance YTD variance Full Year Forecast 

R thousands % 

Revenue By Source 

Rental of facilities and equipment   9,009    19,146    787    7,269     14,359     (7,091) -49.4%   19,146  

Interest earned - external investments    53     40     20      193    30    163  549.5%    40  

Interest earned - outstanding debtors   166    195     11     88    147    (58) -39.7%   195  

Transfers and subsidies   36,275    38,452    9,613    38,535     28,839    9,697  33.6%   38,452  

Other revenue   295    2,718     73    410    2,038     (1,628) -79.9%   2,718  

Total Revenue (excluding capital transfers and 
contributions)   45,798    60,550    10,504    46,495     45,413    1,083  

2.4% 

  60,550  

Expenditure By Type 

Employee related costs   9,521    27,657    1,532    10,639     20,743     (10,103) -48.7%   27,657  

Remuneration of Directors   1,769    2,015     38    1,387    1,511     (124) -8.2%   2,015  

Depreciation & asset impairment   841    1,209    245    732    906     (174) -19.2%   1,209  

Finance charges    72    137    –    0    103     (103) -100.0%   137  

Other materials   410    4,042    176    328    3,032     (2,704) -89.2%   4,042  

Contracted services   3,328    15,234    1,491    3,190     11,426     (8,236) -72.1%   15,234  

Other expenditure   4,274    10,176    353    2,543    7,632     (5,089) -66.7%   10,176  

Total Expenditure   20,214    60,470    3,835    18,820     45,352     (26,532) -58.5%   60,470  

Surplus/(Deficit)   25,584     81    6,670    27,675    60    27,615  45663.6%    81  
Transfers and subsidies - capital (monetary 

allocations) (National / Provincial Departmental 
Agencies, Households, Non-profit Institutions, 
Private Enterprises, Public Corporations, Higher 
Educational Institutions)   66,582    202,047    –    66,635     151,536     (84,900) -56.0%   202,047  

Transfers and subsidies - capital (in-kind - all)    –    –    –    –    –    –  

Surplus/(Deficit) before taxation   92,166    202,128    6,670    94,311     151,596     (57,285) -37.8%   202,128  

Taxation   –    –    –    –    –    –  

Surplus/(Deficit) for the year    92,166    202,128    6,670    94,311     151,596     (57,285)   202,128  



Section 2: Statement of Financial Position 

Housing Company Tshwane - Table F4 Monthly Budget Statement - Financial Position - M09 March 2020 

Vote Description 

2018/19 Current Year 2019/20 

Un-Audited Outcome Original Budget Year-TD actual Full Year Forecast 

R thousands 

ASSETS 

Current assets 

Cash   62,360     15,960    60,161    15,960  

Call investment deposits   5,257    –  

Consumer debtors   159     1,015    295    1,015  

Other debtors   105    120    352    120  

Total current assets   62,624     17,094    66,065    17,094  

Non-current assets 

Property, plant and equipment   226,434    502,569    338,412    502,569  

Intangible   460    434    352    434  

Total non -current assets   226,894    503,003    338,763    503,003  

TOTAL ASSETS   289,518    520,097    404,829    520,097  

LIABILITIES 

Current liabilities 

Consumer deposits   1,002     1,680    962    1,680  

Trade and other payables   33,198     1,991    8,411    1,991  

Provisions   6,173    779    22,135    779  

Total current liabilities   40,373     4,450    31,507    4,450  

Non- current liabilities 
Borrowing   –  

Total non - current liabilities   –     –    –    –  

TOTAL LIABILITIES   40,373     4,450    31,507    4,450  

NET ASSETS   249,145    515,646    373,322    515,646  

COMMUNITY WEALTH/EQUITY 

Accumulated Surplus/(Deficit)   254,646    506,624    359,976    506,624  

Reserves   9,023     9,023    13,346    9,023  

Share capital   4,614    –  

TOTAL COMMUNITY WEALTH/EQUITY   268,283    515,646    373,322    515,646  



Section 3: Statement of Capital Expenditure 

Housing Company Tshwane - Table F3 Monthly Budget Statement - Capital Expenditure - M09 March 2020 

Description 

2018/19 
Current Year 

2019/20 

Audited Outcome Original Budget Monthly actual Year-TD actual Year-TD budget YTD variance YTD variance Full Year Forecast 

R thousands % 

Capital expenditure by Asset Class/Sub-class 

Other assets   87,953    202,197    38,601     110,354     117,732    7,377  6.3%   202,197  

Operational Buildings   119    150    –    –     87     87  100.0%   150  

Municipal Offices   119    150    –    –     87      87  100.0%   150  

Pay/Enquiry Points   –    –    –    –    –    –    –  

Housing   87,834    202,047    38,601     110,354     117,644    7,290  6.2%   202,047  

Staff Housing   –    –    –    –    –     –    –  

Social Housing   87,834    202,047    38,601     110,354     117,644    7,290  6.2%   202,047  

Capital Spares   –    –    –    –    –    –    –  

Intangible Assets   3    –    –    –    –    –    –  

Licences and Rights   3    –    –    –    –    –    –  

Computer Software and Applications   3    –    –    –    –    –    –  
  –    –     –    –    –    –  

Computer Equipment    75    100     92     92     58    (33) -57.4%   100  

Computer Equipment    75    100     92     92     58    (33) -57.4%   100  

Furniture and Office Equipment    98    250    –    122    146     24  16.3%   250  

Furniture and Office Equipment    98    250    –    122    146     24  16.3%   250  

Total Capital Expenditure   88,130    202,547    38,693     110,568     117,935    7,368  6.2%   202,547  

Funded by: 

National Government   –    –    –    –    –    –  
Provincial Government   –    82,371    38,601    43,211    46,396    3,185  6.9%   82,371  

Parent Municipality   75,649    119,676    3,575    67,143    71,540    4,397  6.1%   119,676  

SHRA   69,750    3,575    67,143    41,695    69,750  

RCG   49,926    –    –    29,845    49,926  

District Municipality   –    –    –    –    –    –  

Transfers recognised - capital   75,649    202,047     42,176     110,354     117,935    7,581    0    202,047  

Public contributions & donations   –    –    –    –    –    –  

Borrowing   –    –    –    –    –    –  
Internally generated funds   12,481    500     92    213    –     (213) 0.0%   500  

Total Capital Funding   88,130    202,547    42,268     110,568     117,935    7,368    0    202,547  



Section 4: Cash Flow Statement 

Housing Company Tshwane - Table F5 Monthly Budget Statement - Cash Flows - M09 March 2020 

Description 

2018/19 Current Year 2019/20 

Audited Outcome Original Budget Year-TD actual Year-TD budget YTD variance YTD variance Full Year Forecast 

R thousands % 

CASH FLOW FROM OPERATING ACTIVITIES 

Receipts 

Other revenue 9,317   22,059    7,242    16,544     (9,302) -56.2%   –  

Government - operating 36,275   38,452    28,839    28,839    –    –  

Government - capital 36,000   202,047    108,940    151,536    (42,595) -28.1%   –  

Interest 206    40    321     30    291  980.5%   –  

Payments 

Suppliers and employees    (21,230)    (57,451)    (18,568)    (43,088)   24,520  -56.9%   –  

Finance charges   (71)    (137)   –     (103)   103  -100.0%   –  

NET CASH FROM/(USED) OPERATING ACTIVITIES   60,497    205,010    126,773    153,757     (76,229) -49.6%   –  

CASH FLOWS FROM INVESTING ACTIVITIES 

Receipts 

Proceeds on disposal of PPE   –    –    –  

Payments 

Capital assets    (57,408)   (202,547)   (113,904)   (151,911)   38,006  -25.0%   –  

NET CASH FROM/(USED) INVESTING ACTIVITIES    (57,408)   (202,547)   (113,904)   (151,911)    (38,006) 25.0%   –  

CASH FLOWS FROM FINANCING ACTIVITIES 

Receipts 

Borrowing long term/refinancing   –    –    –  

Payments 

Repayment of borrowing    (1,542)   –    –    –    –    –  

NET CASH FROM/(USED) FINANCING ACTIVITIES    (1,542)   –    –    –    –    –  

NET INCREASE/ (DECREASE) IN CASH HELD   1,546    2,462    12,869    1,847    11,022  596.9%   –  

Cash/cash equivalents at the year begin:   62,360    69,270    52,549    11,854    40,695    11,854  

Cash/cash equivalents at the year -end:   63,906    71,732    65,418    13,700    51,718  377.5%   11,854  



ANNEXURE B: RISK REGISTER 

No Objective(s) Risk 
Description 

Root 
Cause  

Consequence 

Im
p

a
c

t 

L
ik

e
li

h
o

o
d

 

In
h

e
re

n
t 

 

R
is

k
 

Existing Control Perceive
d Control  
effective
ness 

R
e

s
id

u
a

l 

 R
is

k
 

Management 
 Action plan 

Risk 
Owner 

Action 
Owner 

Target 
Date 

1 

Strengthen 
and rebuild 
an effective 
and realistic 
social 
housing plan 
for the City of 
Tshwane 

Inability to 
deliver 
rental 
housing 
units 

1. Poor
planning  
2. Failure 
to 
implemen
tation of 
constructi
on 
projects.         
3. Failure 
to 
implemen
t the 

transfer of 
residentia
l stock 
from the 
City. 
4. 
Insufficien
t 
allocation 
of funds. 
5. Lack of 
communit
y 

consultati
on and 
buy-in. 
6. Lack of 
political 
support 
7. Lack of 
stakehold
er 
relationsh
ip/inter-
dependen

cies      
8. 
Possible 
land 
invasions      
9. Delay 
to 
implemen

1. Failure to 
deliver 
affordable and 
accessible social 
housing. 
2. Poor service 
delivery 
3. Community 
unrest 
4. Reputational 
damage. 
5. Inability to be 
financially 

sustainability 
6. Closure of the 
entity (Inability to 
deliver mandate) 
7. Loss of 
accreditation 

Seve
re/Ca
tastro
phic 

5 

Almo
st 

Cert
ain 

5 
Criti
cal 

2
5 

1.1 Programme of 
work developed with 
activities  
1.2 Monthly progress 
reports to track 
progress 
1.3 Escalation of 
challenges to senior 
managers 
2.1 The City has 
transferred 4 land 
parcels for the 
implementation of 

new projects 
2.2 Project designs 
have been done 
2.3 Funding 
applications have 
been submitted to 
SHRA 
3.1 Obtain Council 
resolution for the 
transfer of rental stock 
from the City 
4.1 Submission of 
MTREF budget 

4.2 Submission of 
business plan 
5. Appointment of
Community liaison 
officers on projects 
6. Public
participations/engage
ment 
7. Public
participations/engage
ment 
8. Continuous

monitoring HCT's land 
parcels      
9.1 Development of 
OHS plans 

Satisfacto
ry 

0,50 High 
12,
5 

1.1 Escalate in 
writing to the 
cluster heads on 
all challenges 
and delays 
encountered 
when executing 
the entity 
mandates. 
2.1 Ensure that 
the land parcels 
are transferred 
from the City to 

HCT's books 
2.2 Ensure the 
plans are 
approved 
regularly 
2.3 Continuous 
engagement with 
SHRA to obtain 
approval of 
funding  
3.1 To ensure 
that transferred 
building are in 

HCT's books 
3.2 Obtain an 
SLA between the 
City and HCT on 
the transfer of 
properties 
4.1 Arrange a 
meeting with the 
shareholder and 
the budget 
department to 
ensure 

alignment and 
importance of 
budget allocation 
4.2 Continuous 
submission of 
the entity's 
requirements for 
capital budget 

1.1 
ACEO 
1.2. 
ACEO 
1.3. 
ACEO 
2.1. 
ACEO 
2.2 
ACEO 
2.3 
ACEO 
3.1 

ACEO 
3.2 
ACEO 
4.1 
ACEO 
4.2 
ACEO 
5. ACEO
6. ACEO
7. ACEO
8. ACEO
9. ACEO

1.1. 
PDM 
1.2. 
PDM 
1.3. 
PDM 
2.1. CFO 
2.2 PDM 
2.3 PDM 
3.1 CFO 
3.2 CFO 
4.1 CFO 
4.2 CFO 

5. PDM
6. PDM
7. PDM
8. PDM
9. PDM

1.1 
Contin
uous 
1.2 
Contin
uous 
1.3 
Contin
uous 
2.1 
30/06/2
021 
2.2 

30/06/2
021 
2.3 
Contin
uous 
3.1. 
30/06/2
021 
3.2 
30/06/2
021 
4.1 
30/09/2

020 
4.2 
Contin
uous 
5.  
Contin
uous 
6. 
31/12/2
020 
7. 
31/12/2

020 
8. 
Contin
uous 
9. 
Contin
uous 



No Objective(s) Risk 
Description 

Root 
Cause  

Consequence 

Im
p

a
c

t 

L
ik

e
li

h
o

o
d

 

In
h

e
re

n
t 

 

R
is

k
 

Existing Control Perceive
d Control  
effective
ness 

R
e

s
id

u
a

l 

 R
is

k
 

Management 
 Action plan 

Risk 
Owner 

Action 
Owner 

Target 
Date 

t projects 
due to 

COVID-
19 
regulation
s 

5. Ensure 
establishment of 

a well 
represented 
Project Steering 
Committees 
6. Development 
and monitoring 
of stakeholder 
engagement 
plan to enhance 
responsiveness 
of external and 
internal 
stakeholders  

7. Development 
and monitoring 
of stakeholder 
engagement 
plan to enhance 
responsiveness 
of external and 
internal 
stakeholders  
8. Identify the 
land at risk of 
invasion and 
alert the relevant 

authorities 
timeously  
9. Ensuring 
compliance with 
COVID-19 
regulations 



No Objective(s) Risk 
Description 

Root 
Cause  

Consequence 

Im
p

a
c

t 

L
ik

e
li

h
o

o
d

 

In
h

e
re

n
t 

 

R
is

k
 

Existing Control Perceive
d Control  
effective
ness 

R
e

s
id

u
a

l 

 R
is

k
 

Management 
 Action plan 

Risk 
Owner 

Action 
Owner 

Target 
Date 

2 

Poor 
manageme

nt of rental 
stock 

1. 
Inadequat

e capacity 
to 
manage 
the stock 
2. Failure 
to 
maintain 
the rental 
properties 
3. 
Allocation 
of units to 
tenants 

that do 
not afford 
rental. 
4. 
Inherited 
rental 
stock 
from CoT.  
5. Legacy 
issues  
6. Inability 
to evict 
tenants 

that do 
not 
qualify to 
reside in 
the HCT 
stock.  
7. Lack of 
stakehold
er 
relationsh
ip/ 
engagem
ent      

8. Inability 
to collect 
revenue 

1. Decrease in 
revenue 

collection 
2. Reputational
damage 
3. Illegal 
occupation      
4. Loss of 
clientele  
5. Loss of 
accreditation   
6.De-
establishment of 
the entity   
7.Delapidation of 

the rental stock 

Seve
re/Ca
tastro
phic 

5 

Almo
st 

Cert
ain 

5 
Criti
cal 

2
5 

1. Critical positions
have been identified 

and are in the process 
of being filled. 
2. 1 Provision of the 
maintenance budget.  
2.2 Insourcing of the 
maintenance, 
cleaning, gardening 
and security services.
2.3 Establishment of 
the panel for 
maintenance, tools 
and equipment 
service providers.  

3.1 Vigorous and fair 
application process.       
3.2 Conduct a credit 
and lifestyle 
assessment of 
potential tenants.     
3.3 Annual renewal of 
lease agreements 
(Tenants 
audit/assessments)  
4.Conduct tenants
audits on all tenants 
occupying the rental 

stock.  
5. No control
6.No Control 
7.1 Public meeting to 
liaise with tenants to 
resolve queries    
7.2 Constant 
communication with 
tenants     
8. Implementation of 
revenue collection 
mechanisms. 

Satisfacto
ry 

0,50 High 
12,
5 

1. Ensure that 
the department 

is adequately 
capacitated and 
functioning 
optimally. 
2.1 Ensure 
continuous 
budgeting for 
maintenance.  
2.2 Ensure that 
the maintenance 
team is 
adequately 
equipped with 

sufficient tools 
and training.      
2.3 Establish a 
maintenance 
work schedule to 
allocate to the 
panel. 
3.1 Continuous 
monitoring and 
management of 
the application 
process.         
3.2 Adhere to 

the requirements 
prescribed for 
approval of 
rental 
applications. 
4.1 Enforce 
lease 
agreements 
stipulated by 
COT (rental 
increases and 
other terms and 
conditions)

4.2 Produce a 
tenants report 
that will provide 
management 
with the tenant 
profile. Tenants 
audits and 
regularisation of 

1. ACEO
2. ACEO

3. ACEO
4. ACEO
5. ACEO
6. ACEO

1. PM
2.1.PM/

CFO       
2.2 
PM/HR  
2.3 PM 
3.1.PM   
3.2 PM 
4. 
Property 
Manager 
5. 
Property 
Manager 
6. 

Property 
Manager 

1. 
Contin

uous  
2.1 
30/06/2
020  
2.2 
30/09/2
020  
2.3. 
30/06/2
020 
3. 
Contin
uous 

6. 
30/06/2
020 



No Objective(s) Risk 
Description 

Root 
Cause  

Consequence 

Im
p

a
c

t 

L
ik

e
li

h
o

o
d

 

In
h

e
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n
t 

 

R
is

k
 

Existing Control Perceive
d Control  
effective
ness 

R
e

s
id

u
a

l 

 R
is

k
 

Management 
 Action plan 

Risk 
Owner 

Action 
Owner 

Target 
Date 

tenants.    
5. Introduction of 

revenue 
collections 
mechanism.    
 6. Development 
of the 
communication 
strategy 
7. Ensure 
constant 
engagement and 
communication  
8.Manage and 
monitor the 

revenue 
collection 
mechanisms 

3 

Failure to 
effectively 
manage 
Clarina 
residence 

1. 
Inadequat
e 
contractu
al 
agreemen
t between 
CoT and 
HCT 
(separatio
n of roles 
in 
managing 

clarina)(In
ter 
dependen

1. Loss of 
revenue - poor 
revenue 
collection 
2. Community 
unrest 
3. Damage to 
property 
4. Setting wrong 
presidency- non 
payment 

Seve
re/Ca
tastro
phic 

5 

Almo
st 

Cert
ain 

5 
Criti
cal 

2
5 

1. Signed lease 
agreements between 
tenants and HCT 
2.Challenges
regarding Clarina has 
been escalated to the 
lead administrator.  
3. No control 
4.Council is in the
process of filling 
statements of 
arguments to overturn 
the court ruling. 

Weak 0,70 High 
17,
5 

1. Management
to ensure the 
enforcement of 
the lease 
agreement.      
2. Follow-up with 
City to ensure 
implementation 
of the Clarina 
issue.     
3. Instruct the 
lawyers of 
human rights to 

allow the HCT to 
conduct its own 
verification 

1. ACEO
2. ACEO
3. ACEO
4. ACEO

1. DH:
HS  
2. DH:
HS  
3.DH: 
HS 
4.DH: 
HS 



No Objective(s) Risk 
Description 

Root 
Cause  

Consequence 

Im
p

a
c

t 

L
ik

e
li

h
o

o
d

 

In
h

e
re

n
t 

 

R
is

k
 

Existing Control Perceive
d Control  
effective
ness 

R
e

s
id

u
a

l 

 R
is

k
 

Management 
 Action plan 

Risk 
Owner 

Action 
Owner 

Target 
Date 

cy) 
2. Socio-

Political 
dependen
cy     
3.Lack of 
proper 
tenant 
screening  
4. Failure 
to 
implemen
t the court 
order 

process.         
4. Constant

follow-up with 
the City on the 
status of the 
court ruling. 

4 

Low 
occupancy 
rate 

1. Lack of 
maintena
nce of the 
rental 
units 
2. Lack of 
customer 
satisfactio
n 
3. Poor
tenant 
managem

ent      
4. Loss of 
income 
due to 
COVID-
19 
implicatio
ns.        
5. Delay 
in 
registerin
g utilities 
account 

to new 
tenants.   
6. 
Enforcem
ent of the 
regulation 
44. 

1. Inability to 
lease rental units 
at a fair market 
value 
2. Loss of 
income 
3. Reputational
damage 
4. Loss of 
tenants. 

Major 4 

Almo
st 

Cert
ain 

5 
Criti
cal 

2
0 

1. In-house 
maintenance 
department  
2. Conduct customer
satisfaction survey.  
3. Tenant screening 
and annual lease 
reviews.   
4. Audits of all
tenants’ employment 
profile.      
5. No control.

6. Letters informing
tenants of the 
regulation 44 
implications 

Good 0,30 Low 6 

1. Ensure the 
capacitation of 
the maintenance 
department. 
2. Implement the 
results obtained 
from the 
customer 
surveys.
3. Ensure 
compliance to 
the application 

requirements.    
4. Develop a 
response with 
recommendation 
on the outcome 
of the tenant 
employment 
profile  
5. Installation of 
pre-paid utility 
services.
6. Engage the
SHRA to assist 

in resolving the 
implications of 
the regulation 
44. 

1. ACEO
2. ACEO
3. ACEO
4. ACEO
5.ACEO
6.ACEO

1. PM
2. PM
3. PM
4. PM
5.PM.
6.PM

1.  
Contin
uous 
2. 
30/01/2
021  
3. 
Conten
tious  
4. 
30/09/2
020     

5.30/06
/2021  
6.30/09
/2020 



No Objective(s) Risk 
Description 

Root 
Cause  

Consequence 

Im
p

a
c

t 

L
ik

e
li

h
o

o
d

 

In
h

e
re

n
t 

 

R
is

k
 

Existing Control Perceive
d Control  
effective
ness 

R
e

s
id

u
a

l 

 R
is

k
 

Management 
 Action plan 

Risk 
Owner 

Action 
Owner 

Target 
Date 

5 

Redesign, 
reposition, 

restructure 
and resource 
the 
organization, 
ensuring that 
there is 
competent 
and solid 
capacity to 
manage and 
execute 
financial and 
operational 

requirements 
for a 
sustainable 
HCT. 

Inability to 
attract and 

retain  right 
caliber of 
skilled 
employees  

1. Salary 
packages 

not 
competitiv
e.  
2. Lack of 
employee 
wellness. 
3. Lack of 
employee 
relations 
managem
ent.. 
4. 
Working 

environm
ent - not 
conducive 
5. Non-
complianc
e of 
existing 
collective 
bargainin
g council 
agreemen
t 

1. High staff 
turnover 

2. Lack of 
stability 
3. Low staff
morale 
4. Inability to 
manage and 
execute financial 
and operational 
mandate 

Major 4 
Likel

y 
4 High 

1
6 

1.1. Revised job 
descriptions 

1.2. Proposed grading 
system 
2. No controls
3. Create awareness
on the draft 
employee-relations 
policy. 
4. No controls
5. Existing bargaining 
council agreement. 

Weak 0,70 
Medi
um 

11,
2 

1.1. Procure a 
services provider 

or the services of 
a remuneration's 
firm services. 
2.1. Design an 
employee 
wellness 
strategy, procure 
the services of 
an employee 
wellness 
consulting firm 
(Strategy Model, 
interventions/pro

grammes). 
3. Schedule 
dates for 
employee 
training on the 
employee 
relations policy. 
4.1. Identify well-
located and 
suitable office 
space. 
4.2. Design 
employee 

development 
and 
empowerment 
programmes. 
5. Establish a 
relationship with 
the existing trade 
union 

1. ACEO
2. ACEO

3. ACEO
4. ACEO
5. ACEO

1. HRM
2. HRM

3. HRM 
4. HRM
5. HRM

1.  
30/06/2

020  
2. 
30/06/2
020  
3. 
30/06/2
020  
4. 
30/06/2
020 
5. 
30/06/2
020 

6 

Lack of a 
strong 
corporate 

identity 

1. Lack of 
capacity 
(i.e. 

communi
cation 
and 
marketing 
section) 
2. Lack of 
a 
communi
cation 
strategy 

1. Failure to 
attract and retain 
employees 

2. Low staff
morale 
3. Lack of 
stability Major 4 

Almo
st 

Cert
ain 

5 
Criti
cal 

2
0 

No controls 

Unsatisfa
ctory 

0,90 High 18 

1. Development 
of corporate 
identity manual 

2. Development 
of 
communications 
strategy plan. 
3. Development 
of website 

1. ACEO
2. ACEO
3. ACEO

1. ACEO
2. ACEO
3. ACEO

1.  
30/06/2
020  

2. 
30/06/2
020  
3. 
30/06/2
020  



No Objective(s) Risk 
Description 

Root 
Cause  

Consequence 

Im
p

a
c

t 

L
ik

e
li

h
o

o
d

 

In
h

e
re

n
t 

 

R
is

k
 

Existing Control Perceive
d Control  
effective
ness 

R
e

s
id

u
a

l 

 R
is

k
 

Management 
 Action plan 

Risk 
Owner 

Action 
Owner 

Target 
Date 

3. Lack of 
innovatio

n and 
visibility 
4. Lack of 
corporate 
branding 

7 

Continuously 
strive to 
promote and 
practice 
sound 
governance 
principles 

and ethics in 
the execution 
of the HCT 
mandate 

Poor 
consequen
ce 
manageme
nt  

1. Lack of 
implemen
tation of 
performa
nce 
managem
ent 

system  
2. Non-
complianc
e to laws 
and 
regulation
s  
3. 
Outdated 
Policies 
and 
standard 
operating 

procedure
s  
4. Lack of 
awarenes
s of 
applicable 
laws and 
regulation
s 

1. Lack of 
accountability 
2. Poor
performance 
3. Increase in 
fraud and 
corruption 

4. Reputational
damage  
5. Financial Loss
6. Loss of 
accreditation 

Seve

re/Ca
tastro
phic 

5 
Likel

y 
4 

Criti
cal 

2
0 

1. Approved 
Performance 
management policy  
2. Approved code of 
conduct policy  
3. Compliance 
checklist 

Weak 0,70 High 14 

1. Review and 
update company 
policies  
2. Continuous
monitoring of 
compliance 
checklist  

3. Review and 
update company 
policies  
4. Training of
staff to keep 
abreast of new 
developments 
within the 
environment  

1.  
ACEO     
2. ACEO
3. ACEO
4. ACEO

1. ACEO
2. ACEO
3. ACEO
4. ACEO

1.  
30/06/2
020  
2. 
30/06/2
020  
3. 

30/06/2
020  
4. 
30/06/2
02  



No Objective(s) Risk 
Description 

Root 
Cause  

Consequence 

Im
p

a
c

t 

L
ik

e
li

h
o

o
d

 

In
h

e
re

n
t 

 

R
is

k
 

Existing Control Perceive
d Control  
effective
ness 

R
e

s
id

u
a

l 

 R
is

k
 

Management 
 Action plan 

Risk 
Owner 

Action 
Owner 

Target 
Date 

8 

Create a 
client to 

brand-
experience 
orientation 
that aims to 
build 
relationships 
with key 
stakeholders 
that can 
support HCT 
in achieving 
its objectives. 

Inability to 
identify key 

external 
and 
internal 
stakeholde
rs  

1. Lack of
a 

stakehold
er 
engagem
ent plan. 
2. Lack of 
marketing 
strategy. 
3. Lack of 
visibility/ 
corporate 
identity. 

1. Reputational
damage 

2. Inability to 
address 
stakeholder 
needs . 
3. Missed 
opportunities of 
investment 
within the 
organisation  

Major 4 
Likel

y 
4 High 

1
6 

1. No controls
2. No controls

3. No controls

Unsatisfa
ctory 

0,90 High 
14,
4 

1. Development 
of stakeholder 

strategy 
2. Development 
of marketing 
strategy 
3.1 Development 
of the corporate 
identity manual. 
3.2 Development 
of company 
website  

1. ACEO
2. ACEO

3. ACEO

1.  
ACEO   

2. ACEO
3. ACEO

1.  
30/09/2

020  
2. 
30/09/2
020  
3. 
05/09/2
020     

9 

Manage risks 
effectively. 

Inability to 
identify 
and 
manage   
risks  

1. Lack of 
resources 
. 
2. 
Inadequat
e systems 
and 
processe
s.  
3. Poor
communi
cations 

between 
GAR and 
HCT. 
4. 
Inadequat
e Project 
Governan
ce 
Structure 

1. Inability to 
execute the HCT 
mandate  
2. Inability to 
meet financial 
targets  
3. Non-
compliance to 
King IV and 
companies Act  
4. Loss of 
accreditation  

5. Project failure 

Major 4 
Likel

y 
4 High 

1
6 

1. Group Audit and 
Risk to provide 
support with risk 
related activities  
2. Approved 
Enterprise Risk 
Management Policy 
and Strategy  
3. No controls
4. No controls

Weak 0,70 
Medi
um 

11,
2 

1.1  Appoint a 
Risk Champion 
that can 
coordinate on a 
regular basis.  
1.2  Group Audit 
and Risk to 
provide 
additional 
capacity to 
support the 
entity.  

2. To develop a 
risk 
management 
programme that 
outlines risk 
management 
activities to be 
implemented 
within the entity. 
3.1 Sharing of 
reporting 
deadlines.       
3.2 Ensure 

Group Audit & 
Risk is a 
standing invitee 
of the ExCo   
3.3 Ensure that 
Group Audit & 
Risk is 
incorporated in 
the entity's 
stakeholder and 

1.  
ACEO     
2. ACEO
3. ACEO
4. ACEO

1.1 
ACEO   
1.2  
Director: 
ERM    
2. ACEO
3. ACEO
4.1 
ACEO     
 4.2 
GAR 

1.1.  
30/09/2
020    
1.2.  
30/09/2
020   
3.1.  
05/09/2
020     
3.2.  
Contin
uous    

3.3.  
30/09/2
020     
3.4.  
Contin
uous    
4.1.  
30/09/2
020  
 4.2.  
30/09/2
020 



No Objective(s) Risk 
Description 

Root 
Cause  

Consequence 

Im
p

a
c

t 

L
ik

e
li

h
o

o
d

 

In
h

e
re

n
t 

 

R
is

k
 

Existing Control Perceive
d Control  
effective
ness 

R
e

s
id

u
a

l 

 R
is

k
 

Management 
 Action plan 

Risk 
Owner 

Action 
Owner 

Target 
Date 

communication 
strategy. 

3.4 Monthly 
meetings 
between the 
Risk Coordinator 
and Group Audit 
& Risk.   
4.1 Development 
of operational 
Risk Registers.  
4.2  Appointment 
of Risk 
Champions for 
each department 

to effectively 
manage and 
report on the 
identified Risk.    



MUNICIPAL NAME:

SDBIP Reporting Template: 2019-20
Ref No.

EE1.11 7100 2300 36 2264 • 6 months delays

on awarding of 

  • The contract was 

awarded in November
n/a n/a n/a

EE1.11(1) (1) Residential supply points 

energised and commissioned 

36 n/a n/a n/a

EE3.11 66.8% 70.0% 66.0% 70.8% -4.8% n/a n/a n/a n/a n/a

EE3.11(1) (1) Number of unplanned outages restored within industry standard response time 16907 n/a n/a n/a

EE3.11(2) (2) Total number of unplanned outages 23870 n/a n/a n/a

EE3.21 45.0% 60.0% 70.0% 54.2% 15.8% n/a n/a n/a n/a n/a

EE3.21(1) (1) Actual number of maintenance hours for planned/preventative maintenance 13 n/a n/a n/a

EE3.21(2) (2) Budgeted number of 

maintenance hours for

24 n/a n/a n/a

FE1.11 75.0% 75.0%

FE1.11(1) (1) Number of structural fire 

incidents where the 
FE1.11(2) (2) Total number of distress 

calls for structural fire 
GG1.21 25.0% 26.1% n/a n/a n/a n/a n/a

GG1.21(1) (1) The number of employees 

on the approved 

26783 n/a n/a n/a

GG1.21(2) (2)The number of permanent 

employees in the municipality

19782 n/a n/a n/a

GG2.11 0.0% 80.0% 80.0% 0.0% 80.0% The By-Law

process is 95%

While the Office of the 

Speaker does convene 
n/a n/a n/a

GG2.11(1) (1) Total number of ward 

committees with 6 or more 

0 n/a n/a n/a

GG2.11(2) (2) Total number of wards 107 n/a n/a n/a

GG2.12 428.0 428.0 107.0 0.0 107.0 The Office of the 

Speaker is 

The Office of the 

Speaker is responsible 
n/a n/a n/a

GG2.12(1) (1) Total number of 

councillor convened ward 

0 n/a n/a n/a

GG2.12(2) (2) Total number of wards 107 n/a n/a n/a

GG4.11 0 0 0 0 0 n/a n/a n/a n/a n/a

GG4.11(1) (1) Sum total number of all 

council agenda items 

0 n/a n/a n/a

GG5.11 8 n/a n/a n/a n/a n/a

GG5.11(1) (1) Simple count of the 

number of active suspensions 

8 n/a n/a n/a

GG5.12

GG5.12(1) (1) Sum of the salary bill for 

all suspended officials for the GG6.11 6.0% 7.9% 2.0% 1.5% R545,914,101.93 0.5% Ongoing

challenges with 

The City will continue 

to encourage poor
n/a n/a n/a

GG6.11(1) (1) R-value of operating 

budget expenditure on free 

R545,914,101.93 n/a n/a n/a

GG6.11(2) (2) Total operating budget for 

the municipality

R36,301,238,352.08 n/a n/a n/a

GG6.12 13152 27000 9000 279 8721 The data for March 

2020 (due by 7

The division is tracing

the work 
n/a n/a n/a

GG6.12(1) (1) Simple count of the 

number of work 

279 n/a n/a n/a

HS2.22 45.0 45.0 9.9 n/a n/a n/a n/a n/a

HS2.22(1) (1) Number of days between 

submission and adjudication

267 n/a n/a n/a

HS2.22(2) (2) Number of building plan 27 n/a n/a n/a

WS1.11 7602 7302 0 7302 Due to the National Lockdown regulation that were put in place on the 26th of March 2020. No construction activities could take place for most of the Q4. The Contractor at Ekangala has constructed approximately 160 Toilet Structures and still need to be Connected to the Sewer Line (Not Flushing Yet).The targets will be included and reported in the 2020/21 Financial Yearn/a n/a n/a

WS1.11(1) (1) Number of new sewer connections to consumer units 0 n/a n/a n/a

WS1.11(2) (2) Number of new sewer 

connections to communal 

0 n/a n/a n/a

WS2.11 14332 7332 46 7286 Installation of new connections low as a result of lockdown. Customer care centres to apply for new connections were closed during Q4. Limited resources were available to do installations.Resources are increased as lockdown restrictions are lifted. Customer care centres opened again.n/a n/a n/a

WS2.11(1) (1) Number of new water 

connections to piped (tap) 

0 n/a n/a n/a

WS2.11(2) (2) Number of new water 46

C1. Number of signed performance agreements by the MM and section 56 managers:10 10 R0.00 n/a n/a n/a n/a

C2. Number of Exco or Mayoral Executive meetings held in this quarter: 30 0 R0.00 Wait for council to be reinstated/ re-electedn/a n/a n/a

C3. Number of Council portfolio committee meetings held in this quarter: 160 1 R0.00 n/a n/a n/a n/a

C4. Number of MPAC meetings held in this quarter: 10 3 R0.00 n/a n/a n/a n/a

C5. Number of traditional councils within your municipal boundary: 2 2 R0.00 n/a n/a n/a n/a

C6. Number of formal (minuted) meetings between the Mayor, Speaker, Chief Whip and MM were held in the quarter to deal with municipal matters:31 0 R0.00 Weekly meetings held by the Administrators every Thursdayn/a n/a n/a

C7. Number of formal (minuted) meetings - to which all senior managers were invited- held in the quarter:4 9 R0.00 n/a n/a n/a

C8. Number of councillors completed training in this quarter: 0 R0.00 n/a n/a n/a n/a

C9. Number of municipal officials completed training in this quarter: 2500 0 R0.00 YTD is 13 715  against 10 000 Annual TargetTarget met n/a n/a

C10. Number of work stoppages occurring in the quarter: 0 0 R0.00 n/a n/a n/a n/a

C11. Number of litigation cases instituted by the municipality in the quarter: 16 0 R0.00 None, Litigation is by nature totally unpredictable, and the City reacts to litigation against it, or institute litigation when the need arisesn/a n/a n/a

C12. Number of litigation cases instituted against the municipality in the quarter: 314 38 R0.00 None, Litigation is by nature totally unpredictable, and the City reacts to litigation against it, or institute litigation when the need arisesn/a n/a n/a

C13. Number of forensic investigations instituted in the quarter: 57 R0.00 n/a n/a n/a n/a

C14. Number of forensic investigations conducted in the quarter: 57 R0.00 n/a n/a n/a n/a

C15. Number of days of sick leave taken by employees in the quarter: 2666 R0.00 n/a n/a n/a n/a

C16. Number of permanent employees employed at the end of the quarter: 206 n/a n/a n/a n/a

C17. Number of temporary employees employed at the end of the quarter: 102 n/a n/a n/a n/a

Q1. Does the municipality have an approved Performance Management Framework?

Q2. Has the IDP been adopted by Council by the target date? 

Q3. Does the municipality have an approved LED Strategy? 

Q4. What are the main causes of work stoppage in the past quarter by type of stoppage?

DATE

Average number of days taken to process building plan applications

Number of new sewer connections meeting minimum standards

Number of new water connections meeting minimum standards

BACK-TO-BASICS REPORTING INDICATORS FOR COGTA BY REQUEST

BACK-TO-BASICS COMPLIANCE QUESTIONS FOR COGTA BY REQUEST

Yes

Yes

Yes

None

SIGNED: 

CITY MANAGER

Number of work opportunities through EPWP, CWP and other related 

infrastructure programmes

Number of dwellings provided with connections to mains electricity supply by the municipality

Percentage of unplanned outages that are restored to supply within industry standard timeframes

Percentage of Planned Maintenance Performed

Percentage compliance with the required attendance time for 

structural firefighting incidents

Staff vacancy rate (%)

Percentage of ward committees with 6 or more ward committee 

members (excluding the ward councillor)

Average number of councillor-convened community meetings per ward

Number of agenda items deferred to the next council meeting

Number of active suspensions longer than three months

Quarterly salary bill of suspended officials

Percentage expenditure of the municipality's operating budget on free 

basic services to indigent households

C88 OUTPUT INDICATORS FOR QUARTERLY REPORTING

City of Tshwane

Only when an indicator or data element is not reported 

Performance indicator Data element Baseline 

(Annual 

Performance 

of 2018/19 

estimated)

Annual target 

for 2019/20 

4th Quarter 

Planned 

output 

as per SDBIP

4th Quarter 

Actual output

4th Quarter 

Actual 

Expenditure 

Actual output 

Variation Reason(s) for 

variation

Remedial action Reasons for no 

data, if not 

provided 

Steps undertaken, 

or to be 

undertaken, to 

provide data in 

the future

Estimated date 

when data will be 

available

ANNEXURE D
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Tiyani Sambo  (3832)   

GROUP HEAD: CITY STRATEGY AND ORGANISATIONAL PERFOMANCE 

CITY STRATEGY AND ORGANISATIONAL PERFOMANCE’S UPDATE ON QUARTER 4 CAPITAL 

PROJECT PEFORMANCE FOR THE FINANCIAL YEAR 2019/20 

1. PURPOSE

The purpose of this report is to provide an update on Capital Projects performance within the City for 

Quarter 4 of the Financial Year (FY) 2019/20. 

2. STRATEGIC PILLARS

A city that delivers excellent services and protects the environment. 

A city that is open, honest and responsive. 

3. BACKGROUND

The City Strategy and Organisational Performance Department is tasked with the planning, monitoring 

and evaluation of capital project performance on a monthly, quarterly and annual basis. 

4. DISCUSSION

4.1  An overview of Quarter 4 project performance 

The city had a total of 284 approved Capital Projects for the FY 2019/20. Following the special funds 

transfers in May, the number of projects were reduced to 270. All 270 projects had reportable milestones 

in the month under review. 

Of the 270 projects, a total of 261 (96%) were reported on and report were not received on the remaining 

09 (4%) projects.   

Below is the summary of the performance of the 261 projects for which reports were received; 

 Targeted milestones were achieved in 56 projects.

 A total of 138 projects had their targeted milestones delayed.

 Targeted milestones have not started on 64 projects.

 A total of 03 projects had their targeted milestones suspended.

4.2  Projects with no progress reported: 

The table below summarizes the 9 projects that were not reported on from different departments. 

Table 1: 09 Projects not reported on 

ANNEXURE E
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Department Number of Projects 

Group Financial Services 02 

Metro Police Services 

02 

Housing Company Tshwane 

01 

Communications and Marketing 01 

Office of the City Manager 

01 

Tshwane Economic Development Agency 

01 

Airport Services 01 

Grand Total 09 

4.3 The table below summarises projects status per department. 

Table 2: Projects milestone status. 

Department Total 
Project
s 

Projects 
Reported 

Projects 
Not 
Reporte
d on 

Planned 
Milestone 
Delayed 

Planned 
Milestone 
Complete
d 

Suspen
ded 

Not 
Starte
d 

City Manager 1 0 1 0 0 0 0 

Community and 
Social 
Development 
Services 11 11 0 5 4 1 1 

Community Safety 8 6 2 2 4 0 2 

Economic 
Development and 
Spatial Planning 11 11 0 3 3 3 2 

Entities 6 5 1 3 2 0 1 

Environment and 
Agricultural 
Management 14 14 0 2 6 1 5 

Group Audit and 
Risk 3 3 0 1 0 0 2 

Group 
Communication, 
Marketing & Events 1 1 0 0 0 0 0 

Group Property 
Management 4 4 0 1 2 0 1 

Group Legal & 
Secretariat 
Services 1 0 1 1 0 0 0 

Shared Services 13 13 0 3 7 0 3 

Group Financial 
Services 4 2 2 1 1 0 0 
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Department Total 
Project
s 

Projects 
Reported 

Projects 
Not 
Reporte
d on 

Planned 
Milestone 
Delayed 

Planned 
Milestone 
Complete
d 

Suspen
ded 

Not 
Starte
d 

Group Human 
Capital 
Management 3 3 0 2 1 0 0 

Health Services 3 3 0 2 0 0 1 

Housing and 
Human Settlement 47 47 0 31 0 1 15 

Regional 
Operations and 
Coordination 2 2 0 2 0 0 0 

Roads and 
Transport 74 72 2 43 11 0 18 

Utility Services 64 64 0 36 15 0 13 

Grand Total 270 261 9 138 56 3 64 

% 97% 3% 53% 21% 1% 25% 

5. Out of a total of 261 projects reported on for Q4, 205 projects are behind schedule in terms of meeting

the planned targeted milestones. 

Below are the reasons why projects reported are behind schedule 

5.1 The following table indicates various reasons provided for projects which behind schedule in 

achieving their June targets. 

Table 3: Delayed projects and reasons for non-achievement 

Division Project 
Name 

Region Ward Budget 
2019/2020 

Milest
one 
Q4 
2020 

Actual 
Deliverabl
e 
Descriptio
n Q4 2020 

Reason Not 
achieved 

Social 
Developme
nt 

(714043) 
Renovatio
n/Upgradi
ng of 
No.2 
Struben 
Shelter 

Region 
3 B:  
Central 
Region 

58,60 R 5 000 000 Compl
etion of 
works 
and 
hand 
over 

Planned 
milestone 
was not 
achieved 

Delays in the 
appointment 
of a 
contractor 

Sports, 
Recreation 
& 
Infrastructu
re 
Developme
nt 

(714042) 
Fencing 
of 
Facilities 

City 
Wide 

City 
Wide 

R 5 600 000 Compl
etion of 
project 
and 
hand 
over. 

Fencing at 
Fort 
Klapperkop
, Solomon 
Mahlangu 
Freedom 
Square and 
Lotus 
Gardens 

Not 
applicable 
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Division Project 
Name 

Region Ward Budget 
2019/2020 

Milest
one 
Q4 
2020 

Actual 
Deliverabl
e 
Descriptio
n Q4 2020 

Reason Not 
achieved 

Sport 
facility. 

Sports, 
Recreation 
& 
Infrastructu
re 
Developme
nt 

(713094) 
Upgrade 
Halala 
Communit
y Centre 

Region 
1:  
Northwe
st,Regio
n 2: 
Northea
st 

34 R 500 000 Upgrad
ing 
work 
and 
project 
comple
tion 

Planned 
milestone 
was not 
achieved 

Project 
halted due to 
delays by 
Group 
Properties 

Sports, 
Recreation 
& 
Infrastructu
re 
Developme
nt 

(712773) 
Capital 
Funded 
from 
Operating 
(Capital 
Moveable
s) 

City 
Wide 

City 
Wide 

R 15 194 315 Purcha
sing of 
library 
books, 
ITC 
equipm
ent 
and 
library 
furnitur
e 

Tender for 
library 
books 
approved. 
Milestone 
not 
achieved 

non-
compliance 
by service 
providers 

Sports, 
Recreation 
& 
Infrastructu
re 
Developme
nt 

(711442) 
Upgradin
g of 
museums
/historical 
buildings   

Region 
3 B:  
Central 
Region 

58,80 R 5 000 000 Compl
etion of 
fencing 
and 
upgrad
ing of 
roof. 
Project 
comple
tion. 

Roof area. 
Milestone 
not 
completed 

Delays in the 
appointment 
of a 
contractor 

Emergency 
Services 

(713083) 
Urban 
Regenera
tion of 
Wonderb
oom 
Emergenc
y 
Services 
Station 

Region 
2:  
Northea
st 

50 R 1 000 000 Tender
s for 
the 
appoint
ment 
of a 
profess
ional 
team 
to be 
tabled 
at the 
Bid 
Adjudic
ations 
Commi
ttee. 
Profes
sional 
team 

Only 1 
professiona
l was 
appointed. 
Contractor 
appointmen
t was not 
done. 

(During the 
COVID 19 
lockdown 
period no 
bids were 
advertised 
which 
resulted in 
the bid 
process 
being 
delayed) 



5 

Division Project 
Name 

Region Ward Budget 
2019/2020 

Milest
one 
Q4 
2020 

Actual 
Deliverabl
e 
Descriptio
n Q4 2020 

Reason Not 
achieved 

to 
comple
te 
stage 
4: 
procur
ement 
and 
appoint
ment 
of a 
contrac
tor. 

Emergency 
Services 

(713052) 
Constructi
on of 
Emergenc
y 
Services 
Station 
Mamelodi 
1 

City 
Wide 

City 
Wide 

R 21 850 000 Payme
nt of 
contrac
tor for 
work 
done 
as per 
project 
milesto
nes 
comple
ted. 
Entran
ce of 
station 
road 
wideni
ng. 
Brick 
laying 
of 
superst
ructure 
and 
casting 
of 
concret
e 
column
s. 
Electric
al and 
plumbi
ng 
works 
as well 
as 
plasteri

Civil works: 
Stormwater 
pipes laid, 
sewer 
manholes 
and sewer 
connection
s 
completed. 
The 
building, 
parking and 
helipad 
platform 
completed. 
Constructio
n of the 
Road 
widening is 
under way. 
Compactio
n and 
preparation 
for the 
paving of 
the 
sidewalk 
completed. 

Construction 
was 
suspended 
due to the 
COVID 
lockdown 
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Division Project 
Name 

Region Ward Budget 
2019/2020 

Milest
one 
Q4 
2020 

Actual 
Deliverabl
e 
Descriptio
n Q4 2020 

Reason Not 
achieved 

ng of 
internal 
walls. 

Economic 
Developme
nt and 
Spatial 
Planning 

(713087) 
Surveying 
Equipmen
t: New 
Technolo
gy 
replacem
ent 
(Terrestri
al 
Scanners 
UAV-
Drone & 
Surveying 
GPS 
Receivers 
- Trimble 
Units)  

Administ
rative 
HQ 

Administ
rative 
HQ 

R 3 550 250 Written 
confirm
ation of 
receipt 
by 
receivi
ng 
official:
Project 
comple
ted 

Planned 
milestone 
was not 
achieved 

Delay in 
BAC 
approval and 
issuing of 
appointment 
letter  

Economic 
Developme
nt and 
Spatial 
Planning 

(712977) 
Business 
Process 
Outsourci
ng (BPO) 
Park 
Constructi
on 

Region 
2:  
Northea
st 

49 R 76 689 000 65% 
Compl
etion of 
constru
ction  

Planned 
milestone 
was not 
achieved. 
No 
constructio
n work was 
done  

The site was 
reopened 
from 1 June 
2020 
following the 
pronouncem
ent of the 
Covid 19 
Level 3 
regulations 

Economic 
Developme
nt and 
Spatial 
Planning 

(700574) 
Rosslyn 
Urban 
Realm 
Upgrade 
and Multi 
Modal 
Interchan
ge 

Region 
1:  
Northwe
st 

4 R 14 000 000 Constr
uction 
paving 
of 2km 
of 
walkwa
ys,sna
glist 
and 
finishin
g’s  

Completed 
block 
paving of 
2.3km of 
the 
walkways 
to date and 
is busy 
completing 
his snag 
list.  

 COVID 
lockdown 

Housing 
Company 
Tshwane 

Townland
s Project - 
Constructi
on of 
1,200 
social 
housing 
units 

Region 
3 B:  
Central 
Region 

58,60 R 151 126 500 112 
units 
comple
ted but 
not 
occupi
ed.  

Project 
50% 
completed.  

The project 
was halted 
due to 
COVID 
regulations 
which led to 
the 
contractor 
losing a lot 
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Division Project 
Name 

Region Ward Budget 
2019/2020 

Milest
one 
Q4 
2020 

Actual 
Deliverabl
e 
Descriptio
n Q4 2020 

Reason Not 
achieved 

of work 
days. 

Housing 
Company 
Tshwane 

Timberlan
ds 
Constructi
on Of 607 
Social 
Housing 
Units 

Region 
3 B:  
Central 
Region 

58,81 R 50 420 855 Concre
te, 
form-
works 
& 
reinfor
cement 
works  
16.88
% of 
total 
scope 

Planned 
milestone 
was not 
achieved 

BAC for 
appointment 
of a 
contractor 

Housing 
Company 
Tshwane 

Chantelle 
detail 
design 
and bulk 
infrastruct
ure 
upgrade 

Region 
1:  
Northwe
st 

4 R 11 555 474 N/A 98.5% Bulk 
Infrastructu
re 
completed 

Not 
applicable 

Environme
ntal 
Manageme
nt & Parks 

71297295
1_00_(71
2826) 
Upgrade 
of 
infrastruct
ure at 
Booysens 
Nursery 

Region 
3 B:  
Central 
Region 

55 R 2 850 000 Project 
comple
tion , 
handov
er and 
close 
out  

Planned 
milestone 
was not 
achieved 

Not started. 
Project will 
be re-
prioritized in 
2020/21FY 

Environme
ntal 
Manageme
nt & Parks 

(713024) 
Upgradin
g of 
Resorts 
and 
reserves 
of security 
infrastruct
ure 

City 
Wide 

City 
Wide 

R 9 000 000 Payme
nts of 
invoice
s and 
close 
out 
report 

Planned 
milestone 
was not 
achieved 

PO is not 
approved 

Group 
Audit and 
Risk 

(712449) 
Insurance 
replacem
ents 
(CTMM 
Contributi
on) 

City 
Wide 

City 
Wide 

R 15 000 000 Replac
ement 
of 
capital 
assets 
damag
ed 
beyond 
repair 
or 
stolen 

Replaceme
nt of 
Capital 
Assets 
stolen or 
damaged 
beyond 
repair for 
which an 
Insurance 
claim was 

E-
Procurement 
challenges 
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Division Project 
Name 

Region Ward Budget 
2019/2020 

Milest
one 
Q4 
2020 

Actual 
Deliverabl
e 
Descriptio
n Q4 2020 

Reason Not 
achieved 

of 
which 
the 
claims 
were 
settled 
and 
must 
be 
reinstat
ed to 
ensure 
that 
service 
deliver
y to the 
City of 
Tshwa
ne and 
commu
nity is 
not 
effecte
d. 

registered 
and 
approved 

Group 
Financial 
Services 

(713063) 
Turnarou
nd of 
Municipal 
Water 
Service - 
Reduction 
of Water 
losses 

City 
Wide 

City 
Wide 

R 20 000 000 Implem
ent 
interve
ntions 
based 
on the 
recom
menda
tion on 
the 
report 

Planned 
milestone 
was not 
achieved 

Covid 19 
lock down 

Tshwane 
Leadership 
and 
Manageme
nt 
Academy 

(712953B
) 
Renovatio
n of 
Facility 

Administ
rative 
HQ 

Administ
rative 
HQ 

R 1 410 000 Compl
ete 
internal 
divisio
ns or 
works 

Planned 
milestone 
was not 
achieved 

Termination 
of the 
current 
contractor 

Tshwane 
Leadership 
and 
Manageme
nt 
Academy 

(712953T
) 
Constructi
on of 
Plumbing 
Workshop 

Administ
rative 
HQ 

Administ
rative 
HQ 

R 15 590 000 Mecha
nical 
Installa
tion 
and 
comple
ted 
extern
al bulk 
earthw

Planned 
milestone 
was not 
achieved 

Appointment 
of a new 
contractor 
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Division Project 
Name 

Region Ward Budget 
2019/2020 

Milest
one 
Q4 
2020 

Actual 
Deliverabl
e 
Descriptio
n Q4 2020 

Reason Not 
achieved 

orks 
and 
prelimi
naries 

Group 
Legal & 
Secretariat 
Services 

(712924) 
Capital 
Movables 

Administ
rative 
HQ 

Administ
rative 
HQ 

R 300 000 Procur
ement 
of 
office 
furnitur
e and 
equipm
ent 

Office 
furniture 
and 
equipment 
procured 

Group 
Property 
Manageme
nt 

(714041) 
Tshwane 
House - 
EPMU 
offices 

Administ
rative 
HQ 

Administ
rative 
HQ 

R 15 000 000 Project 
comple
ted 

Project 
completion 
and issuing 
of invoices 

Funds have 
been 
allocated for 
the project in 
the 
2020/2021 
Financial 
Year, the 
project will 
be 
implemented 
then. 

Health 
Services 

(713049)  
New 
Clinic 
Lusaka 

Region 
6:  East 

10,100,
15,16,1
7,40,97,
99 

R 23 436 000 Contin
ue with 
mason
ry/brick
work 

Planned 
milestone 
was not 
achieved 

Availability of 
material 

Health 
Services 

(712756) 
Capital 
Funded 
from 
Operating 

City 
Wide 

City 
Wide 

R 2 913 918 Supply 
and 
deliver
y of 
furnitur
e and 
medica
l 
equipm
ent 
comple
ted 

The order 
of the 
tablets was 
partly 
delivered. 
152 out of 
172. 

Availability of 
material 

Housing 
and Human 
Settlement 

Mamelodi 
flood 
victims 
TRU's 

Region 
6:  East 

10,100,
15,16,1
7,18,23,
40,93,9
7 

R 15 562 501 Planned 
milestone 
was not 
achieved 

Procurement 
delays 
experienced 

Housing 
and Human 
Settlement 

Nellmaphi
us Ext 26 
(Covid-
19) 
(TRUS) 

Region 
6:  East 

86 R 7 394 178 Provisi
on of 
tempor
ally 
residen

Planned 
milestone 
was not 
achieved 

Procurement 
delays 
experienced 
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Division Project 
Name 

Region Ward Budget 
2019/2020 

Milest
one 
Q4 
2020 

Actual 
Deliverabl
e 
Descriptio
n Q4 2020 

Reason Not 
achieved 

tial 
units 
for the 
Covid 
19 
pande
mic. 

Housing 
and Human 
Settlement 

Mamelodi 
Hostels 
(TRUS) 

Region 
6:  East 

10,100,
101,15,
16,17,1
8,40,93,
9 

R 85 225 220 Provisi
on of 
tempor
ally 
residen
tial 
units 
for the 
Covid 
19 
pande
mic. 

Planned 
milestone 
was not 
achieved 

Housing 
and Human 
Settlement 

Booysens 
ext 4 - 
Expropriat
ion 

Region 
3 B:  
Central 
Region 

55 R 18 000 000 Finalis
e 
payme
nts 

Payment 
has been 
made to the 
conveyanc
er for 
implementa
tion 

Not 
applicable 

Housing 
and Human 
Settlement 

Zithobeni 
8 pump 
station 

Region 
7:  
Kungwin
i 

102 R 21 100 000 Testing 
and 
commi
ssionin
g 

Planned 
milestone 
was not 
achieved. 
Mechanical 
& electrical 
fittings 
(76%) 

Received 
material late 
due to covid-
19 

Housing 
and Human 
Settlement 

Hammans
kraal 
water 
reticulatio
n 

Region 
2:  
Northea
st 

49 R 8 500 000 Testing Planned 
milestone 
was not 
achieved 

COVID 19 
lockdown 

Housing 
and Human 
Settlement 

(710865) 
Constructi
on of 
roads & 
stormwat
er - 
Garankuw
a 

Region 
1:  
Northwe
st 

30,31,3
2 

R 1 000 000 Excava
tions, 
beddin
g and 
laying 
of 
stormw
ater 
pipes. 

Planned 
milestone 
was not 
achieved. 
Design 
review 
started 

Approval of 
designs 

Housing 
and Human 
Settlement 

(710863) 
Water 
provision 

Region 
1:  
Northwe

30,32 R 2 500 000 Testing 
and 
installa

Planned 
milestone 
was not 

Approval of 
designs 
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Division Project 
Name 

Region Ward Budget 
2019/2020 

Milest
one 
Q4 
2020 

Actual 
Deliverabl
e 
Descriptio
n Q4 2020 

Reason Not 
achieved 

- 
Garankuw
a X10 - 
Water 
Connectio
ns 

st tion of 
water 
meters 

achieved. 
Design 
review 
started 

Housing 
and Human 
Settlement 

(710864) 
Sewer 
connectio
ns - Ga-
Rankuwa 
X10 

Region 
1:  
Northwe
st 

30,32 R 2 500 000 Testing Planned 
milestone 
was not 
achieved. 
Design 
review 
started 

Approval of 
designs 

Housing 
and Human 
Settlement 

(710864) 
Sewer 
provision 
- 
Mabopan
e X12 

Region 
1:  
Northwe
st 

22 R 2 000 000 CCTV 
testing 
and 
comple
tion of 
539 
stands 

Planned 
milestone 
was not 
achieved. 
Design 
review 
started 

Approval of 
designs 

Housing 
and Human 
Settlement 

(710864) 
Sewer 
provision 
- 
Kopanong 
X1 Phase 
2 

Region 
1:  
Northwe
st 

20 R 4 000 000 
Excava
tion,be
dding, 
pipe 
laying 
and 
back 
filling, 
testing 
and 
connec
tions 

Planned 
milestone 
was not 
achieved 

Appointment 
letter for the 
PSPS not 
issued 

Housing 
and Human 
Settlement 

(710864)  
Bulk 
Sewer -
Booysens 
X4 

Region 
3 B:  
Central 
Region 

55 R 10 000 000 Pipe 
laying, 
back 
filling, 
testing 
and 
commi
ssionin
g and 
practic
al 
comple
tion 

1.6 km of 
sewer 
reticulation 
pipeline 
has been 
installed 

Extension of 
time not 
issued 

Housing 
and Human 
Settlement 

(710863) 
Water 
provision 
- Refilwe 
ext 10 

Region 
5:  
Nokeng 

100,99 R 2 200 000 Pressu
re 
testing 
and 
comple

Planned 
milestone 
was not 
achieved 

Approval of 
design 
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Division Project 
Name 

Region Ward Budget 
2019/2020 

Milest
one 
Q4 
2020 

Actual 
Deliverabl
e 
Descriptio
n Q4 2020 

Reason Not 
achieved 

(200 
stands) 

tion of 
200 
stands 

Housing 
and Human 
Settlement 

(710864)  
Sewer 
reticulatio
n - 
Refilwe 
X7 

Region 
5:  
Nokeng 

100,99 R 1 000 000 Submi
ssion 
of 
design
s for 
approv
al 

Awaiting 
approval of 
design 

Not 
applicable 

Housing 
and Human 
Settlement 

(710863) 
Water 
provision 
- Refilwe 
X7 - 
Water 
Reticulati
on 

Region 
5:  
Nokeng 

100,99 R 400 000 Pressu
re 
testing 
and 
comple
tion of 
200 
stands 

Awaiting 
design 
approval 

Not 
applicable 

Housing 
and Human 
Settlement 

(710864) 
Sewer 
provision 
- 
Zithobeni 
Heights : 
Bulk 
Sewer 

Region 
7:  
Kungwin
i 

102 R 47 603 242 CCTV 
testing 
, 
practic
al 
comple
tion 
and 
project 
handov
er 

Constructio
n of 3.4 
pipeline 
completed. 

Community 
unrest 

Housing 
and Human 
Settlement 

(710863) 
Water 
provision 
- Rama 
City (20 
ML 
Reservoir
) 

Region 
1:  
Northwe
st 

4 R 640 Reinfor
cing, 
formwo
rk and 
concret
e to 
column
s 

Planned 
milestone 
was not 
achieved 

Business 
forums 
disputes 

Housing 
and Human 
Settlement 

(710863) 
Water 
provision 
-  
Hammans
kraal 
West X10 
(Bulk 
water 
line) 

Region 
2:  
Northea
st 

49,74 R 7 517 333 Excava
tions, 
beddin
g, pipe 
laying, 
blanket 
and 
back 
filling- 
500 

Constructio
n of 5.5 km 
bulk water 
line 

Housing 
and Human 
Settlement 

(710864) 
Sewer 
reticulatio
n - 

Region 
6:  East 

40 R 2 000 000 CCTV 
inspect
ion and 
comple

Awaiting 
approval of 
design 

Approval of 
Designs 
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Division Project 
Name 

Region Ward Budget 
2019/2020 

Milest
one 
Q4 
2020 

Actual 
Deliverabl
e 
Descriptio
n Q4 2020 

Reason Not 
achieved 

Mamelodi 
X6 erf 
34041 
(Phomolo
ng) 

tion of 
540 
stands 

Housing 
and Human 
Settlement 

(710864) 
Sewer 
provision 
- 
Nellmapiu
s X22 -
stand 
12224 & 
12225 

Region 
6:  East 

101,40 R 3 500 000 CCTV 
inspect
ion and 
comple
tion of 
200 
stands 

Planned 
milestone 
was not 
achieved 

Procurement 
of contractor 

Housing 
and Human 
Settlement 

(710865) 
Constructi
on of 
roads & 
stormwat
er - 
Zithobeni 
Heights (4 
Road 
intersectio
ns) 

Region 
7:  
Kungwin
i 

102,105 R 20 000 000 
Constr
uction 
of 
lower 
and 
upper 
selecte
d 
layers, 
base 
layer, 
subbas
e layer 
and 
comple
tion of 
4 
interse
ctions. 

Planned 
milestone 
was not 
achieved 

Appoint of 
consulting 
engineers 

Housing 
and Human 
Settlement 

(710863) 
Water 
reticulatio
n - 
Booysens 
X4 

Region 
3 B:  
Central 
Region 

55 R 10 500 000 Pressu
re 
testing 
and 
comple
tion of 
400 
stands 

1.5 km of 
water 
reticulation 
pipeline 
has been 
installed, 
including 
fittings and 
bends. 0 
stands 
completed 

Extension of 
time not 
issued 

Housing 
and Human 
Settlement 

(710863)  
Bulk 
water 
pipeline - 
Booysens 
X4 

Region 
3 B:  
Central 
Region 

55 R 35 000 000 Excava
tions, 
beddin
g, pipe 
laying 
and 

Planned 
milestone 
was not 
achieved 

Extension of 
time not 
issued 
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Division Project 
Name 

Region Ward Budget 
2019/2020 

Milest
one 
Q4 
2020 

Actual 
Deliverabl
e 
Descriptio
n Q4 2020 

Reason Not 
achieved 

back 
filling 

Housing 
and Human 
Settlement 

(710864) 
Bulk 
Sewer - 
Hammans
kraal 
West X10 

Region 
2:  
Northea
st 

49,74,8 R 24 000 000 Excava
tions, 
beddin
g and 
pipe 
laying 

Planned 
milestone 
was not 
achieved 

Housing 
and Human 
Settlement 

(710863) 
Refilwe 
Manor 
10ml 
reservoir 

Region 
5:  
Nokeng 

100,99 R 5 000 000 Mecha
nical 
and 
electric
al 
fittings 
and 
project 
hand 
over 

Planned 
milestone 
was not 
achieved 

poor 
performance 
of a 
contractor 

Housing 
and Human 
Settlement 

(710865) 
Constructi
on of 
roads & 
stormwat
er -  
Mabopan
e X1 

Region 
1:  
Northwe
st 

22 R 60 000 000 Compl
etion of 
9km 
road 
and 
stormw
ater 

Planned 
milestone 
was not 
achieved 

Community 
unrest 

Housing 
and Human 
Settlement 

(710863) 
Water 
provision 
-  Rama 
City 

Region 
1:  
Northwe
st 

32,4 R 4 500 000 Testing 
and 
connec
ting 
2000 
stands 

Constructio
n of valve 
chambers 
and 12m of 
200mm 
pipeline 
completed 

Community 
unrest 

Housing 
and Human 
Settlement 

(710864) 
Sewer 
provision 
- Rama 
City 

Region 
1:  
Northwe
st 

32 R 3 499 360 Practic
al 
comple
tion 
and 
site 
handov
er 

CCTV 
testing of 
sewer 
reticulation 

Housing 
and Human 
Settlement 

(710865) 
Constructi
on of 
roads & 
stormwat
er - 
Fortwest 
X4&5 

Region 
3 B:  
Central 
Region 

7 R 2 843 625 Compl
etion of 
2.2 km 
and 
project 
hand 
over 

Planned 
milestone 
was not 
achieved 



15 

Division Project 
Name 

Region Ward Budget 
2019/2020 

Milest
one 
Q4 
2020 

Actual 
Deliverabl
e 
Descriptio
n Q4 2020 

Reason Not 
achieved 

Housing 
and Human 
Settlement 

Mabopan
e EW ( 
Ext 2) - 
roads and 
storm 
water 

Region 
1:  
Northwe
st 

12,9 R 12 000 000 The 
item 
has 
been 
deferre
d to 
the 
followi
ng 
year 

The item 
has been 
deferred to 
the 
following 
year 

The item has 
been 
deferred to 
the following 
year 

Housing 
and Human 
Settlement 

(711712) 
Developm
ent of 
Saulsville 
hostels 

Region 
3 B:  
Central 
Region 

7 R 3 000 000 Roofin
g, 
plasteri
ng and 
finishin
g of 20 
units 

Planned 
milestone 
was not 
achieved 

Contractor 
not 
appointed 

Regional 
Operations 
& 
Coordinatio
n (ROC) 

(714039) 
Bon 
Accord 

Region 
2:  
Northea
st 

96 R 50 000 000 75% 
Refurbi
sh and 
Repair 
of Bon 
Accord 
Asphal
t, 
Crushe
r & 
Screen
ing 
plants 

70% 
refurbishme
nt of the old 
component
s of the 
crusher 
plant 
completed 

Delays in 
SCM 
processes 

Regional 
Operations 
& 
Coordinatio
n (ROC) 

(712926) 
Capital 
movables 

City 
Wide 

City 
Wide 

R 3 663 746 Receiv
e 
equipm
ent 
and 
finalise 
payme
nts 

In progress; 
Partially 
achieved 
for 
delivered 
items 

Roads and 
Stormwater 

(712220) 
Soshangu
ve Block 
L  Area 1 

Region 
1:  
Northwe
st,Regio
n 2: 
Northea
st 

88 R 2 700 000 Site 
handov
er and 
site 
establi
shment
; 
Exposi
ng of 
service
s; 
Storm
water = 

Planned 
milestone 
was not 
achieved 

Contractor to 
revise his 
programme 
due to the 
effect of 
COVID-19. 
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Division Project 
Name 

Region Ward Budget 
2019/2020 

Milest
one 
Q4 
2020 

Actual 
Deliverabl
e 
Descriptio
n Q4 2020 

Reason Not 
achieved 

0.2km 
comple
ted 

Integrated 
Rapid 
Public 
Transport 
Network 
(IRPTN) 

(712591) 
Line 2B: 
Atterbury 
Remainin
g Scope 
WP3 

Region 
6:  East 

44,45,8
5 

R 25 339 491 Constr
uction 
of Line 
2B 
comple
ted 

Project is 
99% 
complete 
by the 30th 
June 2020. 
Practical 
completion 
is expected 
by the 
second 
week of 
July 2020. 

Not 
applicable 

Roads and 
Stormwater 

(712611) 
Upgradin
g of 
Mabopan
e Block U 

Region 
1:  
Northwe
st 

20 R 9 000 000 Procur
ement 

Planned 
milestone 
was not 
achieved 

design not 
approved 

Roads and 
Stormwater 

(712221) 
Upgradin
g of roads 
and 
stormwat
er: 
Mabopan
e Ux 1 

Region 
1:  
Northwe
st 

21 R 5 000 000 Appoin
tment 
of a 
Consul
tant 

Consultant 
appointed. 

design not 
approved 

Roads and 
Stormwater 

(712221) 
Upgradin
g of roads 
and 
stormwat
er: 
Wintervelt 

Region 
1:  
Northwe
st 

19 R 5 000 000 Procur
ement 

Consultant 
was 
appointed. 
Design 
review is 
not 
finalised. 
No 
documents 
for the 
appointmen
t of the 
contractor 

design not 
approved 

Integrated 
Rapid 
Public 
Transport 
Network 
(IRPTN) 

(712591) 
Belle 
Ombre - 
Phase 2 
(Overflow 
car park, 
Electric 
Fencing 
etc.) 

Region 
3 B:  
Central 
Region 

58 R 5 000 000 20% 
Compl
etion  
phase 
2 of 
the 
Belle 
Ombre 
Depot 

Contractor 
just 
completed 
with the site 
establishm
ent, 
progress 
currently  at 
20% 

Not 
applicable 
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Division Project 
Name 

Region Ward Budget 
2019/2020 

Milest
one 
Q4 
2020 

Actual 
Deliverabl
e 
Descriptio
n Q4 2020 

Reason Not 
achieved 

Integrated 
Rapid 
Public 
Transport 
Network 
(IRPTN) 

(712591) 
Wonderb
oom 
Intermoda
l Facility 
(Hector 
Pieterson 
Station) 

Region 
2:  
Northea
st 

50 R 50 750 000  22% 
overall 
comple
tion of 
Hector 
Pieters
on 
Station 

 22% 
overall 
completion 
of Hector 
Pieterson 
Station was 
completed 

Not 
applicable 

Roads and 
Stormwater 

Upgradin
g of 
Roads: 
Mabopan
e Block U 

Region 
1:  
Northwe
st 

20,21,2
2 

R 10 000 000 Procur
ement 

Appointme
nt of 
Consultant 
Received 
very late; 
Consultant 
busy with 
the Review 
of the 
Design 

design not 
approved 

Integrated 
Rapid 
Public 
Transport 
Network 
(IRPTN) 

(712591) 
Wonderb
oom 
Intermoda
l Facility 
(Building 
Works) 

Region 
3 B:  
Central 
Region 

58 R 32 190 236 44% 
overall 
comple
tion of 
the 
buildin
g 
works 
for 
Wonde
rboom 
Interm
odal 
Facility 

Planned 
milestone 
was not 
achieved. 
10% 
progress on 
site 

Covid 19 
lockdown 

Licensing (714022) 
Upgradin
g of 
Rayton 
Licensing 
Offices 

Region 
5:  
Nokeng 

100 R 750 000 Compl
etion of 
upgrad
ing 
Rayton 
licensi
ng 
office 

Planned 
milestone 
was not 
achieved 

Delays 
caused by 
delays in 
appointment 
of service 
providers 
(PSP and 
Contractor) 

Roads and 
Stormwater 

(711863) 
Internal 
Roads 
Ga-
Rankuwa 
Zone 4 

Region 
1:  
Northwe
st 

30,31 R 3 000 000 Storm
water = 
0.75K
m 

Planned 
milestone 
was not 
achieved 

delays in the 
appointment 
of consultant 

Roads and 
Stormwater 

(712220) 
Soshangu
ve Block 
FF East 
Area 1 

Region 
1:  
Northwe
st 

94 R 5 300 000 Storm
water = 
0.6km 

Stormwater 
= 0.670km 
completed 

The COVID-
19 National 
Lockdown 
has delayed 
progress of 
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Division Project 
Name 

Region Ward Budget 
2019/2020 

Milest
one 
Q4 
2020 

Actual 
Deliverabl
e 
Descriptio
n Q4 2020 

Reason Not 
achieved 

project. 

Roads and 
Stormwater 

(712513) 
Soshangu
ve Block 
TT 

Region 
1:  
Northwe
st 

89 R 5 000 000 Storm
water = 
0.1km 
and 
Snaglis
t = 
100% 

Stormwater 
= 0.085km 
completed 

Not 
applicable 

Roads and 
Stormwater 

(712513) 
Soshangu
ve Block 
WW 

Region 
1:  
Northwe
st 

89 R 1 000 000 Road = 
0.05km 
and 
sidewa
lks = 
1km 

Stormwater 
= 0.085km 
completed 

Not 
applicable 

Roads and 
Stormwater 

(712513) 
Soshangu
ve 
Extension 
1 

Region 
1:  
Northwe
st 

39 R 5 000 000 Storm
water = 
0.3km 
and 
base = 
0.8km 

Planned 
milestone 
was not 
achieved 

 Contractor 
not working. 
Awaiting for 
payment to 
resume with 
the works 

Roads and 
Stormwater 

(712223) 
Mamelodi 
Extension 
4: Area 1 

Region 
6:  East 

16 R 6 100 000 Tender 
evaluat
ion and 
obtain 
BAC 
approv
al 

Exposing of 
services 

Covid 19 
lockdown 

Roads and 
Stormwater 

(712605) 
Upgradin
g of roads 
and 
appurtena
nt 
stormwat
er 
systems 
in 
Soshangu
ve 

Region 
1:  
Northwe
st 

11,29,3
5 

R 5 350 000 Hydro-
seedin
g = 
0.6km 

Planned 
milestone 
was not 
achieved 

Contractor to 
revise his 
programme 
due to the 
effect of 
COVID-19. 

Roads and 
Stormwater 

(712920) 
Rainbow 
Junction 
and 
Rehabilita
tion of the 
Apies 
River 

Region 
2:  
Northea
st 

50,96 R 1 500 000 Procur
ement 

Planned 
milestone 
was not 
achieved 

Appointment 
of the 
Consultant 
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Division Project 
Name 

Region Ward Budget 
2019/2020 

Milest
one 
Q4 
2020 

Actual 
Deliverabl
e 
Descriptio
n Q4 2020 

Reason Not 
achieved 

Roads and 
Stormwater 

(712520) 
Flooding 
backlog: 
Ramotse 
(Network 
1A, 1C & 
1F) 

Region 
2:  
Northea
st 

73,74 R 500 000 Design 
review
s 

Planned 
milestone 
was not 
achieved 

Appointment 
of design 
consultant 
received in 
June 2020 

Roads and 
Stormwater 

(712515) 
Flooding 
backlog: 
Network 
2B, 
Ramotse 

Region 
2:  
Northea
st 

73 R 500 000 Design 
review
s 

Planned 
milestone 
was not 
achieved 

Appointment 
of design 
consultants 
delayed at 
procurement 

Roads and 
Stormwater 

(711262) 
Magriet 
Monamod
i 
Stormwat
er System 

Region 
2:  
Northea
st 

49,74 R 500 000 Evalua
tion of 
tender 
docum
ents 
and 
appoint
ment 
of 
contrac
tor 

Waiting for 
a briefing 
date from 
SCM for 
Contractor 
appointmen
t Montana 
Spruit not 
done 

Appointment 
of design 
consultants 
delayed at 
procurement 

Roads and 
Stormwater 

(712533) 
(VPUU) 
Constructi
on of 
Skills 
Centre 
Mamelodi 
East 

Region 
6:  East 

10,40,9
7,99 

R 10 000 000 Planned 
milestone 
was not 
achieved. 
BAC report 
was 
approved in 
May for 
PSP 

Integrated 
Rapid 
Public 
Transport 
Network 
(IRPTN) 

(712591) 
Capital 
Park 
Railway 
Bridges 
(Line 1A - 
WP6) 

Region 
3 B:  
Central 
Region 

1,53,58 R 64 744 904 55% 
overall 
comple
tion of 
the 
Capital 
Park 
Railwa
y 
Bridge
s (Line 
1A - 
WP6) 

Progress 
currently at 
50% to 
completion 

 Covid-19 
lockdown 

Tshwane 
Bus 
Services 

(713006) 
Automate
d Fare 
Collection 
(AFC - 

City 
Wide 

City 
Wide 

R 7 423 393 Compl
ete 
installa
tion of 
AFC 

Contractor 
paid for 
AFC 
equipment;
Duplicate;S
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Division Project 
Name 

Region Ward Budget 
2019/2020 

Milest
one 
Q4 
2020 

Actual 
Deliverabl
e 
Descriptio
n Q4 2020 

Reason Not 
achieved 

TBS) Kiosk 
selling 
point 
equipm
ent in 
Ekang
ala 

uspended 

Integrated 
Rapid 
Public 
Transport 
Network 
(IRPTN) 

(712591) 
The 
Design, 
Supply, 
Installatio
n, 
Operation 
and 
Maintena
nce of an 
automate
d fare 
Collection 
(AFC) 
System 

City 
Wide 

City 
Wide 

R 6 957 325 Compl
etion of 
AFC 
kiosks 
selling 
point 
equipm
ent at 
Menlyn 
taxi 
interch
ange 

Planned 
milestones 
not 
achieved 

COVID-19. 

Roads and 
Stormwater 

(711265) 
Hartebee
st Spruit: 
Canal 
Upgradin
g 

Region 
3 A:  
Central 
Region 

82 R 1 000 000 Start 
constru
ction of 
Outlet 
Structu
re of 
Canal 

Planned 
milestone 
was not 
achieved 

COVID 19 

Roads and 
Stormwater 

(712511) 
Flooding 
backlog: 
Network 
C5, C6, 
C11 & 
C13, 
Atteridgev
ille 

Region 
3 B:  
Central 
Region, 
Region 
4:  
South 

68 R 1 300 000 Design 
Review 
and 
Tender 
Docum
entatio
n 

Planned 
milestone 
was not 
achieved 

Appointment 
letter of 
Design 
Consultants 
received on 
the 
6/12/2020 

Roads and 
Stormwater 

(712946) 
Upgradin
g of roads 
and 
stormwat
er 
systems - 
Phase 1 

Region 
5:  
Nokeng 

100 R 1 500 000 Comm
encem
ent of 
Design 
Review
ing and 
applica
tion for 
WULA 

Planned 
milestone 
was not 
achieved 

Appointment 
letter for 
service 
provider 
(Consultants
) have been 
issued out 
on the 27th 
June 2020. 

Roads and 
Stormwater 

(712944) 
Upgradin
g of roads 
and 

Region 
5:  
Nokeng 

100 R 1 500 000 Comm
encem
ents of 
Design 

Planned 
milestone 
was not 
achieved 

Appointment 
letter for 
service 
provider 
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Division Project 
Name 

Region Ward Budget 
2019/2020 

Milest
one 
Q4 
2020 

Actual 
Deliverabl
e 
Descriptio
n Q4 2020 

Reason Not 
achieved 

stormwat
er 
systems 
in Refilwe 

review
s and 
WULA 
applica
tions 

(Consultants
) have been 
issued out 
on the 27th 
June 2020. 

Roads and 
Stormwater 

(712612) 
Upgradin
g of 
Sibande 
Street, 
Mamelodi 

Region 
6:  East 

18,23,9
3 

R 500 000 Review 
of 
design
s 

Planned 
milestone 
was not 
achieved 

Consultant 
not 
appointed 

Roads and 
Stormwater 

(712947) 
Improvem
ent of dirt 
road 
leading to 
Clover hill 
club, 
Bronkhors
tspruit 
dam 

Region 
7:  
Kungwin
i 

102 R 500 000 
Design 
review
s 

Planned 
milestone 
was not 
achieved 

Consultant 
not 
appointed 

Tshwane 
Bus 
Services 

(713098) 
Tshwane 
Bus 
Service 
Building 
Refurbish
ment 

City 
Wide 

City 
Wide 

R 3 000 000 
Upgrad
ing 
and/or 
replace
ment 
of 
worksh
op 
equipm
ent.  3 
equipm
ent's, 
namely
: 
Hydrau
lic 
press, 
weldin
g 
machin
e and 
lifting 
equipm
ent 

(1) Awaiting 
SCM 
process (2) 
Air 
Compresso
rs - Project 
completed  
;(1) 
Awaiting 
the tender 
submission 
process (2) 
Air 
Compresso
rs: 
Payment 
Processed 

Delays from 
SCM 

Tshwane 
Bus 
Services 

(714000) 
Bus 
Depot at 
Ekangala 

Region 
7:  
Kungwin
i 

103,105 R 15 000 000 Practic
al 
comple
tion 
and 

Site has 
been 
established
, Bulk 
earthworks 

COVID 19 
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Division Project 
Name 

Region Ward Budget 
2019/2020 

Milest
one 
Q4 
2020 

Actual 
Deliverabl
e 
Descriptio
n Q4 2020 

Reason Not 
achieved 

inspect
ion of 
tempor
ary 
depot 

in progress; 

Roads and 
Stormwater 

(712945) 
Upgradin
g of roads 
and 
stormwat
er 
systems 
in Rayton 

Region 
5:  
Nokeng 

100,99 R 1 500 000 Comm
encem
ent of 
Design 
review
s and 
Applica
tion for 
WULA 

Planned 
milestone 
was not 
achieved 

Roads and 
Stormwater 

(712893) 
Upgradin
g of Road 
from 
gravel to 
tar in 
Zithobeni 
Ward 102 

Region 
7:  
Kungwin
i 

102 R 8 100 000 Design 
review
s 

Appointme
nt of 
consultant 
took place 
in April 
2020. 

Late 
appointment 
of the  
consulting 
team 

Roads and 
Stormwater 

(712545) 
Upgradin
g of 
Buitekant 
Street 

Region 
1:  
Northwe
st 

29,35 R 1 500 000 Procur
ement 

Planned 
milestone 
was not 
achieved 

design not 
approved 

Roads and 
Stormwater 

(712516) 
Flooding 
backlog: 
Network 
2D, New 
Eersterust 
x 2 

Region 
2:  
Northea
st 

14,95 R 12 000 000 Constr
uction 
of 
0,7km 
of 
Storm
water 

Constructio
n of 440m 
Selected 
Layer and 
200m of 
Sub-base 
completed 

Roads and 
Stormwater 

(712503) 
Flooding 
backlog: 
Network 
3, Kudube 
Unit 11 

Region 
2:  
Northea
st 

74,75 R 4 000 000 Site 
Establi
shment
, 
exposi
ng of 
existin
g 
service
s and 
Constr
uction 
of 
0,4km 
of 
stormw
ater 

Site 
clearance 
of 980m 
completed, 
Excavation 
of 285m 
completed, 
Trimming of 
Channel 
completed 
is 120m 
and laying 
of 30m of 
Armour 
flex. 



23 

Division Project 
Name 

Region Ward Budget 
2019/2020 

Milest
one 
Q4 
2020 

Actual 
Deliverabl
e 
Descriptio
n Q4 2020 

Reason Not 
achieved 

channe
l 

Roads and 
Stormwater 

(712502) 
Traffic 
Flow 
Improvem
ent at 
Intersecti
ons 

City 
Wide 

City 
Wide 

R 3 000 000 Recom
menda
tions 
and 
Appoin
tments 
of 
consult
ants. 
Comm
encem
ent of 
prepar
ation of 
prelimi
nary 
design 
develo
pment 

Planned 
milestone 
was not 
achieved 

Roads and 
Stormwater 

(711863) 
Internal 
Roads: 
Northern 
Areas 

Region 
1:  
Northwe
st, 
Region 
2:  
Northea
st 

24 R 5 000 000 Storm
water = 
0.75K
m 

Planned 
milestone 
was not 
achieved 

design not 
approved 

Roads and 
Stormwater 

(710229T
) Traffic 
Calming 
And 
Pedestria
n Safety 
For 
Tshwane 

City 
Wide 

City 
Wide 

R 8 500 000 Constr
uction 
of  80 
Traffic 
Safety 
Measu
res 
and 
1800m 
cycle 
and 
pedest
rian 
paths 

120 Safety 
measures 
completed 
to date. 
Approximat
ely 171 
safety 
measures 
complete to 
date. 

COVID 19 

Roads and 
Stormwater 

(710128) 
Concrete 
Canal: 
Sam 
Malema 
Road, 
Wintervel

Region 
1:  
Northwe
st 

12,29,9 R 1 400 000 Compl
etion of 
Culvert 
Road 
Crossi
ngs 

Planned 
milestones 
was not 
achieved 

Delays and 
way leave 
approvals 
and budget 
shortfall 
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Division Project 
Name 

Region Ward Budget 
2019/2020 

Milest
one 
Q4 
2020 

Actual 
Deliverabl
e 
Descriptio
n Q4 2020 

Reason Not 
achieved 

dt 

Roads and 
Stormwater 

(710115) 
Contributi
ons: 
Services 
For 
Township 
Developm
ent 

City 
Wide 

City 
Wide 

R 137 281 650 
Payme
nt to 
townsh
ip 
contrib
utions 
and 
exprop
riations 
of main 
routes 

6 
emergency 
purchase  
requisition 
forms were 
submitted 
to CFO for 
approval 

ICT, 
Application
s & 
Infrastructu
re 

(714036) 
SCOA 

City 
Wide 

City 
Wide 

R 15 000 000 Finalis
ation 
Planni
ng and 
design 
of 
system 
require
ments 

96 % of 
preparation 
phase 
completed 

Not 
applicable 

ICT, 
Application
s & 
Infrastructu
re 

(710268) 
Computer 
Equipmen
t 
Deployme
nt - End 
user 
computer 
hardware 
equipmen
t 

City 
Wide 

City 
Wide 

R 22 500 000 Deploy
ment 
and 
project 
closure 

Awaiting 
appointmen
t letters to 
be signed 
by the City 
Manager.; 
Project 
completed; 
Project 
completed. 
Funds 
depleted 

Appointment 
letters not 
signed 

ICT, 
Application
s & 
Infrastructu
re 

(712950) 
Disaster 
Recovery 
System 
Storage 

City 
Wide 

City 
Wide 

R 10 000 000 1 data 
centre 
upgrad
ed 

Planned 
milestone 
was not 
achieved 

Not 
applicable 

Water and 
Sanitation 

(712970N
) 
Nelmapiu
s Ext 22 

Region 
6:  East 

86 R 20 000 000 
Installa
tion of 
200 
water 
connec
tions 

Planned 
milestone 
was not 
achieved 

Electricity (712862) 
Oil Burner 
Spares 

Region 
2:  
Northea

96 R 973 000 Installa
tion as 
and 

installation 
to be done 
once plant 
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Division Project 
Name 

Region Ward Budget 
2019/2020 

Milest
one 
Q4 
2020 

Actual 
Deliverabl
e 
Descriptio
n Q4 2020 

Reason Not 
achieved 

st when 
require
d 

conditions 
are 
conducive 

Water and 
Sanitation 

(710411Y
) 
Upgradin
g of 
Water 
Pump 
Station 
(City 
Wide) 

City 
Wide 

City 
Wide 

R 10 000 000 Upgrad
ing of 
pump 
station. 
Covid 
19 
adjust
ment 

Equipment 
Delivered 

Not 
applicable 

Electricity (712279 ) 
Bronkhors
tspruit 
132/11kv 
substation 

Region 
7:  
Kungwin
i 

102,105 R 30 000 000 Receiv
e 
deliver
y of the 
electric
al 
equipm
ent - 
Power 
Transf
ormers
, 
132KV 
and  
11kV 
switch
gear, 
132KV 
Control 
and 
Protect
ion 
Panels
. 

 11kV 
switchgear 
and LV 
DC/AC 
equipment 
has been 
approved 
and will be 
delivered 
on site. ; 
132kV 
protection 
and control 
panels, 
disconnecti
ons, earth 
switches 
and surge 
arrestors 
have been 
delivered. ; 
Approved 
design 
drawings of 
auxiliary 
equipment. 
Approved 
schedule 
and GA 
arrangeme
nt of the 
11kV 
switchgear 
panels. ; 
Constructio
n of new 
substation 
building 
has been 



26 

Division Project 
Name 

Region Ward Budget 
2019/2020 

Milest
one 
Q4 
2020 

Actual 
Deliverabl
e 
Descriptio
n Q4 2020 

Reason Not 
achieved 

completed 
up to roof 
level. Most 
electrical 
equipment 
has been 
procured 
and 
manufactur
ed. 
Constructio
n of the 
access 
road, 
paving and 
drainage 
system is 
delayed 
and will be  
done once 
the 
constructio
n of the 
substation 
building is 
completed. 
The 
substation 
building is 
constructed 
up to roof 
level. The 
manufactur
e of 11kV 
switchgear 
at the 
factory is 
complete 
and factory 
acceptance 
test will be 
done in 
June. ; 
Control and 
protection 
panels 
have been 
delivered. ; 
New 
substation 
building 
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Division Project 
Name 

Region Ward Budget 
2019/2020 

Milest
one 
Q4 
2020 

Actual 
Deliverabl
e 
Descriptio
n Q4 2020 

Reason Not 
achieved 

foundation 
is 
complete. 
New 
substation 
building 
roof has 
been 
complete.; 
New 
substation 
building 
roof has 
been 
installed. 
Casting of 
outdoor 
yard 
equipment 
foundations 
is 
complete.  ; 
New 
substation 
building 
wiring is 
completed. 
Flooring, 
painting 
(first coat) 
and 
finishes are 
in progress.  

Electricity (710178) 
Electricity 
for All - 
Region 2 

Region 
2:  
Northea
st 

49 R 2 244 000 Constr
uction 
of 
infrastr
ucture 
backbo
ne 
networ
k with 
0 
connec
tions. 

0 
Connection
s achieved 
with 100% 
infrastructur
e backbone 

illegal 
occupants 

Water and 
Sanitation 

(712970) 
Mamelodi 
Ext 11 
Bulk and 
Water 
network 

Region 
6:  East 

10,97 R 74 700 000 
Installa
tion of 
1200m 
of bulk 
water 

340m of 
trench 
excavated 
and 
installed 
306m of 

Not 
applicable 
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Division Project 
Name 

Region Ward Budget 
2019/2020 

Milest
one 
Q4 
2020 

Actual 
Deliverabl
e 
Descriptio
n Q4 2020 

Reason Not 
achieved 

link pipelin
e 

1024mm 
steel pipe. 

Electricity (710178) 
Electricity 
for All - 
Region 6 

Region 
6:  East 

101 R 30 758 480 Constr
uction 
of 
networ
k 
backbo
ne 
infrastr
ucture 
with 
200 
connec
tions. 

Planned 
milestone 
was not 
achieved 

COVID 19 

Electricity (710178) 
Electricity 
for All - 
Region 1 

Region 
1:  
Northwe
st, 
Region 
2:  
Northea
st, 
Region 
3 A:  
Central 
Region, 
Region 
3 B:  
Central 
Region 

32 R 29 922 250 Constr
uction 
backbo
ne 
networ
k 
infrastr
ucture 
with 
250 
connec
tions. 

Planned 
milestone 
was not 
achieved 

COVID 19 

Electricity (710178) 
Electricity 
for All - 
Region 3 

Region 
3 B:  
Central 
Region 

55 R 32 573 526 Constr
uction 
of 
backbo
ne 
infrastr
ucture 
networ
k 
realisin
g 500 
connec
tions. 

Planned 
milestone 
was not 
achieved 

Not 
applicable 

Electricity (710178) 
Electricity 
for All - 
Region 4 

Region 
4:  
South 

70 R 15 000 000 Constr
uction 
of 
infrastr
ucture 
backbo

Planned 
milestone 
was not 
achieved 

illegal 
occupants 



29 

Division Project 
Name 

Region Ward Budget 
2019/2020 

Milest
one 
Q4 
2020 

Actual 
Deliverabl
e 
Descriptio
n Q4 2020 

Reason Not 
achieved 

ne with 
0 
connec
tions. 

Electricity (712279) 
Soshangu
ve 
132/11KV 
Substatio
n 

Region 
2:  
Northea
st 

96 R 25 000 000 
Substa
tion 
buildin
g up to 
roof 
level 
and 
comple
te the 
HV 
yard 
founda
tion. 

Building 
foundation 
has been 
complete 
and 
constructio
n of walls 
up to 
window 
level is 
ongoing. 

Not 
applicable 

Electricity (712688) 
Energy 
Efficiency 
and 
Demand 
Side 
Managem
ent 

City 
Wide 

City 
Wide 

R 11 000 000 EE 
measu
res in 
Zeeko
egat 
WWTP 
implem
ented 

Funds 
transferred 
to 1 622 
x100W 
LED 
streetlights 
and 
retrofitted 
about 1 763 
lights using 
labour 
contractors.  
;Received 
850 x 
100W LED 
streetlight 

Not 
applicable 

Electricity (710556) 
USDG 
Funds: 
Region 1 
(Public 
Lighting) 

Region 
1:  
Northwe
st,Regio
n 2: 
Northea
st,Regio
n 3 A:  
Central 
Region,
Region 
3 B:  
Central 
Region 

89 R 9 500 000 150 
Streetli
ghts 
and 0 
High 
mast 
Lights 

Planned 
milestone 
was not 
achieved 

Construction 
Tender for 
construction 
of 
streetlights is 
yet to be 
awarded – 
still at BAC 
committee 
phase; 
Funds to be 
released and 
be 
reallocated 
to deserving 
projects 
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Division Project 
Name 

Region Ward Budget 
2019/2020 

Milest
one 
Q4 
2020 

Actual 
Deliverabl
e 
Descriptio
n Q4 2020 

Reason Not 
achieved 

Water and 
Sanitation 

(712534) 
Installatio
n of 
telemetry, 
bulk 
meters 
and 
control 
equipmen
t at 
reservoirs 
(City 
Wide) 

City 
Wide 

City 
Wide 

R 18 000 000 
Installa
tion of 
Vandal 
Proof 
Solar 
Panels  

Installed 
the 
remaining 
four sites 

Provision of 
sufficient 
funds for the 
project 

Electricity (712862) 
Digital 
Valve 
Positioner
s 

Region 
2:  
Northea
st 

96 R 3 000 000 Installa
tion of 
digital 
valve 
positio
ners as 
and 
when 
require
d 

Planned 
milestone 
was not 
achieved 

Project 
Deferred to 
2020/21 FY 

Electricity (710556) 
USDG 
Funds: 
Region 2 
(Public 
Lighting) 

Region 
2:  
Northea
st 

49 R 1 700 000 0 
Streetli
ghts 
and 0 
High 
mast 
Lights 

Planned 
milestone 
was not 
achieved 

Not 
apayicable 

Electricity (712862) 
LED 
Digital 
Display 

Region 
2:  
Northea
st 

96 R 1 000 000 Compl
ete 

Planned 
milestone 
was not 
achieved 

BAC 
approval 

Electricity (712862) 
Oxygen 
Analysers 

Region 
2:  
Northea
st 

96 R 1 000 000 Installa
tion of 
dissolv
ed 
oxygen 
analys
ers as 
and 
when 
require
d 

Planned 
milestone 
was not 
achieved 

BAC 
approval 

Electricity (710556) 
USDG 
Funds: 
Region 3 
(Public 
Lighting) 

Region 
3 B:  
Central 
Region 

7 R 6 500 000 190 
Streetli
ghts 
and 0 
Highm
asts 

Planned 
milestone 
was not 
achieved 
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Division Project 
Name 

Region Ward Budget 
2019/2020 

Milest
one 
Q4 
2020 

Actual 
Deliverabl
e 
Descriptio
n Q4 2020 

Reason Not 
achieved 

Electricity (710556) 
USDG 
Funds: 
Region 4 
(Public 
Lighting) 

Region 
4:  
South 

61 R 1 600 000 Constr
uction 
of the 
electric
ity 
backbo
ne 
infrastr
ucture 
, 100 
Streetli
ghts 
and 0 
High,m
ast 
Lights 

Planned 
milestone 
was not 
achieved 

Electricity (710556) 
USDG 
Funds: 
Region 5 
(Public 
Lighting) 

Region 
5:  
Nokeng 

99 R 1 200 000 Constr
uction 
of the 
electric
ity 
backbo
ne 
infrastr
ucture, 
0 
Streetli
ghts 
and 0 
Highm
ast 
Lights 

Planned 
milestone 
was not 
achieved 

Electricity (710178) 
Electricity 
for All - 
Region 5 

Region 
5:  
Nokeng 

99 R 53 050 000 Constr
uction 
of 
backbo
ne 
infrastr
ucture 
networ
k with 
250 
connec
tions. 

20% of the 
electricity 
backbone 
infrastractur
e network 
constructio
n and 
completed 
with 0 
connection
s. 

Not 
apayicable 

Electricity (710556) 
USDG 
Funds: 
Region 6 
(Public 
Lighting) 

Region 
6:  East 

101 R 2 500 000 Constr
uction 
of the 
electric
ity 
backbo
ne 

Planned 
milestone 
was not 
achieved 
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Division Project 
Name 

Region Ward Budget 
2019/2020 

Milest
one 
Q4 
2020 

Actual 
Deliverabl
e 
Descriptio
n Q4 2020 

Reason Not 
achieved 

infrastr
ucture, 
30 
Streetli
ghts 
and 1 
Highm
ast 
Lights 

Water and 
Sanitation 

(711335) 
Heights 
Iscor 
Feeder 

Region 
3 A:  
Central 
Region, 
Region 
3 B:  
Central 
Region, 
Region 
4:  
South 

3,59 R 83 500 000 
Exposi
ng, 
protecti
on of 
relocati
on of 
existin
g 
service
s. 

Constructio
n of 
chamber 
and 
culverts in 
progress. 
Installation 
of 1000mm, 
800mm, 
1600mm 
pipelines 
and 
installation 
of Dyason 
and 
Voortrekker 
road 
crossing. 
Constructio
n of valve 
chambers 
and special 
fittings. 
Total 
Progress to 
date 63%. 

Not 
applicable 

Electricity (710556) 
USDG 
Funds: 
Region 7 
(Public 
Lighting) 

Region 
7:  
Kungwin
i 

105 R 2 200 000 Constr
uction 
of the 
electric
ity 
backbo
ne 
infrastr
ucture, 
70 
Streetli
ghts 
and 4 
Highm
ast 
Lights 

Planned 
milestone 
was not 
achieved 



33 

Division Project 
Name 

Region Ward Budget 
2019/2020 

Milest
one 
Q4 
2020 

Actual 
Deliverabl
e 
Descriptio
n Q4 2020 

Reason Not 
achieved 

Electricity (710178) 
Electricity 
for All - 
Region 7 

Region 
7:  
Kungwin
i 

105 R 20 000 000 Constr
uction 
of 
infrastr
ucture 
backbo
ne 
networ
k with 
200 
connec
tions. 

25% of the 
Electricity 
backbone 
infrastractur
e network 
constructio
n and 
completed 
with 0 
connection
s. 

Water and 
Sanitation 

(712896) 
Water 
Conservat
ion and 
Demand 
Managem
ent 

City 
Wide 

City 
Wide 

R 38 938 610  4300 
water 
meter 
connec
tions  

46 Water 
connection
s installed 

Appointment 
of PSP 

Water and 
Sanitation 

(711335) 
Cathodic 
protection 
to all 
Steel 
pipes 
(City 
wide) 

City 
Wide 

City 
Wide 

R 500 000  Tender for 
appointmen
t of 
cathodic 
protection 
served at 
BAC on 01 
April 2020. 
Tender 
served 
again at 
BAC on 22 
April 2020 
with 
additional 
information 
incorporate
d to the 
evaluation 
report. 

Water and 
Sanitation 

(710411I) 
Temba 
and 
Babelegi 
WWTW 
upgrade 
of existing 
infrastuct
ure 

Region 
2:  
Northea
st 

74 R 2 000 000 
Installa
tion of 
securit
y 
upgrad
es. 
Refurbi
shment 
of 
mecha
nical 

Planned 
milestone 
not 
achieved 

Delays 
caused by 
service 
providers 
(PSP and 
Contractor) 
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Division Project 
Name 

Region Ward Budget 
2019/2020 

Milest
one 
Q4 
2020 

Actual 
Deliverabl
e 
Descriptio
n Q4 2020 

Reason Not 
achieved 

and 
electric
al 
equipm
ent. 

Water and 
Sanitation 

(712534) 
Replace 
reservoir 
fencing 
(City 
Wide) 

City 
Wide 

City 
Wide 

R 3 518 800 
Compl
etiom 
of 
installa
tions 
for 
Klipgat
, Lotus 
Garde
ns, 
Pretori
a West 
HL 
reserv
oir and 
Sunder
land 
ridge 
reserv
oirs. 

The 
authorized 
installation 
at various 
sites 
(Klipgat, 
Lotus 
Garden, 
Pretoria 
West, 
Louwlardia, 
Sunderland 
Ridge 
reservoirs 
and 
Bronkhorst
baai WPP) 
is 
complete. 

Delays 
caused by 
service 
providers 
(PSP and 
Contractor) 

Water and 
Sanitation 

(710026) 
Replacem
ent Of 
Worn Out 
Network 
Pipes 

City 
Wide 

City 
Wide 

R 68 000 000 
4800m 
of 
water 
pipe 
replace
ment  

Planned 
milestones 
was not 
achieved 

COVID 19 

Water and 
Sanitation 

(710411D
) Rooiwal 
WWTW 
Phase 1: 
Upgradin
g of 
Existing 
Infrastruct
ure 

Region 
2:  
Northea
st 

96 R 47 871 069 
Installa
tion of 
securit
y 
upgrad
es. 
Urgent 
refurbi
shment
s of 
mecha
nical 
and 
electric
al 
equipm
ent. 

Planned 
milestones 
was not 
achieved 

Evaluation 
report for 
consultant 
appointment 
was referred 
back to 
SCM. SCM 
to advice on 
way forward. 
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Division Project 
Name 

Region Ward Budget 
2019/2020 

Milest
one 
Q4 
2020 

Actual 
Deliverabl
e 
Descriptio
n Q4 2020 

Reason Not 
achieved 

Water and 
Sanitation 

(712534) 
Doornkloo
f 
Reservoir 

Region 
4:  
South 

65 R 27 275 347 
Project 
comple
tion 
and 
commi
ssionin
g. 

80% 
constructio
n 
completion: 

constructio
n of the 
paved 
access 
road, 
installation 
of fence 

Not 
apayicable 

Electricity (710006) 
Payments 
to 
Township
s for 
Reticulate
d Towns 
(City 
Wide) 

City 
Wide 

City 
Wide 

R 2 772 574 Will 
comple
te all 
applica
tions 
receive
d. 

Application 
driven 

Not 
applicable 

Water and 
Sanitation 

(710411A
2) 
Sunderlan
d Ridge 
WWTW 
Phase1: 
Upgrade 
of existing 
infrastruct
ure 

Region 
4:  
South 

70 R 1 500 000 
Compl
etion of 
Prelimi
nary 
Design 
Report 

The 
planned 
milestone 
was not 
achieved. 

Tender was 
tabled at 
BAC on 22 
April 2020 
and was 
referred 
back to BEC. 
Tender was 
revaluated 
and tabled at 
BAC on 24 
June 2020 
and 
recommende
d for 
appointment. 

Water and 
Sanitation 

(710411F
) 
Baviaans
poort 
WWTW 
Phase1: 
Upgradin
g of 
existing 
infrastruct
ure 

Region 
6:  East 

93 R 22 228 902 
Compl
etion of 
Module 
2 
biologi
cal 
reactor 
and 
settlem
ent 
tank 
refurbi
shment

Baviaanspo
ort: fence 
erection 
and 
installation 
of security 
component
s is in 
progress. 
Sealing of 
the 
biological 
reactor has 
commence

Local Labour 
disruption 
delayed the 
progress by 
10 days; 
Milestone 
was delayed 
due to a lot 
of factors 
(COVID 19 
lockdown 
pushed out 
the project 
by 2 months, 
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Division Project 
Name 

Region Ward Budget 
2019/2020 

Milest
one 
Q4 
2020 

Actual 
Deliverabl
e 
Descriptio
n Q4 2020 

Reason Not 
achieved 

. d. 
Sunderland 
ridge: 
concrete 
pouring of 
the 
balancing 
tank wall. 

local labour 
unrest also 
impacted on 
the 
progress) 

 Total  R3 733 767 
614 
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Table 4: Projects not started 

Division Project Name Region Budget 
2019/2020 

Reason Not 
achieved 

Sports, 
Recreation & 
Infrastructure 
Development 

(712915) 
Upgrading of 
Caledonian 
Stadium (Inner 
City Park) 

Region 3 B:  
Central 
Region 

R 15 000 000 Delays in the 
appointment 
of a new 
consulting 
team 

Economic 
Development 
and Spatial 
Planning 

(712977) 
Business 
Process 
Outsourcing 
(BPO) Park - 
IT  

Region 2:  
Northeast 

R 5 000 000 Covid 19 
lock down 
and slow 
construction 
progress due 
to pending 
approvals 
from the 
BAC/Mayco 
and the 
payment of 
outstanding 
certificates 
for works 
done by the 
contractor 
&amp; for 
the expense 
&amp; loss 
claim, 
Additional 
time and 
financial 
implications,, 
Possible 
stoppage 
and 
Labour/com
munity 
unrest) 

Economic 
Development 
and Spatial 
Planning 

(712988) 
Informal Trade 
Market(Inner 
City) 

Region 3 B:  
Central 
Region 

R 5 000 000 The 
appointment 
of a 
contractor 
was delayed 

Environmental 
Management 
& Parks 

(713089) 
Rehabilitation 
of wetlands 

Region 4:  
South 

R 3 000 000 SCM 
evaluation 
not 
concluded 

Environmental 
Management 
& Parks 

Development 
of Parks and 
Traffic Islands 

City Wide R 2 000 000 No 
operational 
budget 

Environmental 
Management 
& Parks 

(713044) 
Tshwane 
North Cemetry 

Region 1:  
Northwest,
Region 2:  

R 1 150 000 Not started. 
Project will 
be re-
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Division Project Name Region Budget 
2019/2020 

Reason Not 
achieved 

Northeast prioritized in 
2020/21FY 

Waste 
Management 
Services 

(713043) 
Development 
of waste 
transfer 
stations 

Region 7:  
Kungwini 

R 9 250 000 Due to 
COVID 19 
tend time 
remaining to 
the end of 
financial the 
construction 
did not start. 

Waste 
Management 
Services 

(713046) 
Upgrade of 
access control 
at waste 
disposal sites 

Region 6:  
East, 
Region 7:  
Kungwini 

R 7 000 000 Due to 
COVID 19 
tend time 
remaining to 
the end of 
financial the 
construction 
did not start. 

Group Audit 
and Risk 

(712923) 
Capital 
Funded from 
Operating 

Administrati
ve HQ 

R 150 000 Delays in 
SCM 
processes 

Group Audit 
and Risk 

(712450) 
Insurance 
replacements 

City Wide R 10 000 000 Await list of 
vehicles to 
be replaced 
from 
Corporate 
Fleet 

Group 
Property 
Management 

(712743) 
Replacement/ 
Modernisation 
of elevators 
and escalators  
(City Wide) 

City Wide R 3 800 000  The project 
could not be 
implemented 
because the 
parts 
required are 
sourced from 
overseas 
and due to 
Covid-19 
regulations 
that could 
not be done 

Health 
Services 

(712684) 
Refurbishment 
of Rayton 
Clinic 

Region 5:  
Nokeng 

R 1 300 000 BAC 
variation 
order 
approval 

Housing and 
Human 
Settlement 

Foggers Administrati
ve HQ 

R 14 168 000 ACM 
approval 
delayed 

Housing and 
Human 
Settlement 

Nellmaphius 
Ext 26 (Covid-
19) Acquisition

Region 6:  
East 

R 237 128 
708 

Legal 
dispute 
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Division Project Name Region Budget 
2019/2020 

Reason Not 
achieved 

of Land 

Housing and 
Human 
Settlement 

(710864) 
Sewer 
reticulation - 
Soshanguve 
MM (80 
Stands) 

Region 2:  
Northeast 

R 1 000 000 

Housing and 
Human 
Settlement 

(710863) 
Water 
provision - 
Bridge way 
Communal 
Stand pipes 

Region 3 A:  
Central 
Region, 
Region 3 B:  
Central 
Region 

R 5 000 000 

Housing and 
Human 
Settlement 

(710865) 
Construction 
of roads & 
stormwater - 
Thorntree 
View 

Region 1:  
Northwest, 
Region 2:  
Northeast 

R 6 436 172 Contractor 
not 
appointed 

Housing and 
Human 
Settlement 

(710864) 
Sewer 
reticulation - 
Pienaarspoort 

Region 5:  
Nokeng 

R 1 000 000 Approval of 
designs 

Housing and 
Human 
Settlement 

(710863) 
Water 
reticulation - 
Pienaarspoort 

Region 5:  
Nokeng 

R 1 000 000 Approval of 
Designs 

Housing and 
Human 
Settlement 

(711713) 
Development 
of Mamelodi 
hostels 

Region 6:  
East 

R 5 000 000 Contractor 
started with 
site 
establishme
nt on the 25 
May 2020 

Housing and 
Human 
Settlement 

(710863) 
Water 
provision - 
Fortwest X4&5 

Region 3 B:  
Central 
Region 

R 4 300 000 Not 
applicable 

Housing and 
Human 
Settlement 

(710864) 
Sewer 
provision -  
Zithobeni X8 

Region 7:  
Kungwini 

R 15 000 000 

Housing and 
Human 
Settlement 

(710864) 
Sewer 
provision - 
Fortwest X4&5 

Region 3 B:  
Central 
Region 

R 7 500 000 Not 
applicable 

Housing and 
Human 
Settlement 

(710865) 
Construction 
of roads & 
stormwater - 
Soshanguve 

Region 1:  
Northwest 

R 13 300 000 
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Division Project Name Region Budget 
2019/2020 

Reason Not 
achieved 

South X13 

Housing and 
Human 
Settlement 

(710865) 
Construction 
of roads & 
stormwater - 
Soshanguve 
South X12 

Region 1:  
Northwest 

R 13 081 187 

Housing and 
Human 
Settlement 

(710865) 
Construction 
of roads & 
stormwater - 
Soshanguve 
South X5 

Region 1:  
Northwest 

R 1 231 947 

Housing and 
Human 
Settlement 

(710865) 
Construction 
of roads & 
stormwater - 
Olievenhoutbo
sch  X60 

Region 4:  
South 

R 783 539 design not 
approved 

Roads and 
Stormwater 

(712220) 
Soshanguve 
Block L North 

Region 1:  
Northwest, 
Region 2:  
Northeast 

R 3 500 000 Contractor to 
revise his 
programme 
due to the 
effect of 
COVID-19. 

Roads and 
Stormwater 

(712895) 
Upgrading of 
Road from 
gravel to tar in 
Nkangala 
Ward 105  

Region 7:  
Kungwini 

R 1 300 000 Delays in 
SCM 
processes 

Roads and 
Stormwater 

(712894) 
Upgrading of 
Road from 
gravel to tar in 
Ekangala 
(Ward 103 and 
104) 

Region 7:  
Kungwini 

R 25 000 000 Delays in 
SCM 
processes 

Integrated 
Rapid Public 
Transport 
Network 
(IRPTN) 

(712591) 
Wonderboom 
Taxi Holding 
Facility (Temp 
Turn around 
facility) 

Region 2:  
Northeast 

R 35 000 000 

Roads and 
Stormwater 

(710143) 
Major 
Stormwater 
Systems 
Klipkruisfontei
n 

Region 1:  
Northwest 

R 7 000 000 delays in the 
appointment 
of consultant 
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Division Project Name Region Budget 
2019/2020 

Reason Not 
achieved 

Roads and 
Stormwater 

(712220) 
Soshanguve 
Block L Area 2 

Region 1:  
Northwest 

R 5 000 000 TAR not 
approved 

Roads and 
Stormwater 

(711164) 
Upgrading of 
roads and 
stormwater 
systems in 
Soshanguve 
Block W: North 
East 

Region 1:  
Northwest 

R 7 107 000 Funds 
transferred 
to other 
projects 

Integrated 
Rapid Public 
Transport 
Network 
(IRPTN) 

(712591) 
Menlyn Taxi 
Interchange 

Region 6:  
East 

R 2 000 000 

Roads and 
Stormwater 

(712523) 
Flooding 
backlog: 
Network 3A, 
Kudube Unit 9 

Region 2:  
Northeast 

R 500 000 Appointment 
letter for the 
PSPS not 
issued 

Roads and 
Stormwater 

(712507) 
Flooding 
backlog: 
Network 2H, 
Kudube Unit 7 

Region 2:  
Northeast 

R 1 000 000 TAR and 
Tender 
Documentati
on for the 
appointment 
of 
Consultant 
sent to SCM 
for 
advertiseme
nt, Awaiting 
date for 
briefing 
session. 

Roads and 
Stormwater 

(712219) 
Flooding 
Backlogs: 
Stinkwater & 
New 
Eersterust 
Area 

Region 2:  
Northeast 

R 1 000 000 Appointment 
Letter for 
appointment 
of 
Consultant 
received on 
the 28 May 
2020, 
Handover to 
be done in 
July when 
Budget is 
available. 

Roads and 
Stormwater 

(711273) 
Major 
Stormwater 
Drainage 

Region 2:  
Northeast 

R 6 800 000 TAR and 
Tender 
Documentati
on for 
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Division Project Name Region Budget 
2019/2020 

Reason Not 
achieved 

System 
Majaneng 

appointment 
of 
Consultant 
have been 
sent to SCM 
for 
advertiseme
nt, Awaiting 
Briefing date 

Roads and 
Stormwater 

(712220) 
Soshanguve 
Block FF East 
Area 2 

Region 1:  
Northwest 

R 7 600 000 Due to the 
effect of 
COVID-19. 

Roads and 
Stormwater 

(711268) 
Montana 
Spruit: 
Channel 
Improvements 

Region 2:  
Northeast 

R 100 000  appointing 
the 
Contractor 

Integrated 
Rapid Public 
Transport 
Network 
(IRPTN) 

(712591) Line 
2B: Atterbury 
Rd (btw 
Lynnwood Rd 
to Lois 
Avenue) 

Region 3 A:  
Central 
Region,Reg
ion 6:  East 

R 11 889 808 design not 
approved 

Integrated 
Rapid Public 
Transport 
Network 
(IRPTN) 

(712591) Line 
2B: Lynnwood 
Rd (btw 
University Rd 
to Atterbury) 

Region 3 A:  
Central 
Region 

R 1 038 857 design not 
approved 

Integrated 
Rapid Public 
Transport 
Network 
(IRPTN) 

(712591) 
Implementatio
n of Church 
Square 
Landscaping - 
Phase 2 

Region 3 B:  
Central 
Region 

R 5 704 250 Not 
applicable 

Roads and 
Stormwater 

(712518) 
Flooding 
backlog: 
Drainage 
canals along 
Hans Strydom 
Dr, Mamelodi 
x 4 and 5 

Region 5:  
Nokeng,Re
gion 6:  
East 

R 500 000 Consultant 
not 
appointed 

ICT, 
Applications & 
Infrastructure 

SAP Based 
Meter Reading 
Application 

Administrati
ve HQ 

R 22 000 000 

ICT, 
Applications & 
Infrastructure 

(712554A) 
Safe City 

City Wide R 15 500 000 BEC 
DELAYS 

ICT, 
Applications & 
Infrastructure 

(710213E) 
Electronic 
Document 

City Wide R 19 700 000 SCM delays 
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Division Project Name Region Budget 
2019/2020 

Reason Not 
achieved 

Management 
System 

Water and 
Sanitation 

(710411K) 
Nkangala 
WWTW: 
Upgrade of 
existing 
infrastructure 

Region 7:  
Kungwini 

R 500 000 Consultant 
not 
appointed 

Electricity (712279) 
Soshanguve - 
JJ 132KV 
Power Line 

Region 1:  
Northwest,
Region 2:  
Northeast 

R 5 000 000 Contractor 
appointment 
Montana 
Spruit not 
appointed. 
Delays in 
approval of 
EIA 

Electricity (712279) 
Monavoni 
132/11KV 
Substation 

Region 4:  
South 

R 5 000 000 Contractor 
not 
appointed 

Electricity (712279) 
Hartherley 
132/11KV 
substation 

Region 6:  
East 

R 376 097 Report has 
not serve at 
BAC 

Water and 
Sanitation 

(711921E) 
Bronkhorstbaa
i: 
Refurbishment 
and upgrade 
of Water 
Purification 
Plant 

Region 7:  
Kungwini 

R 2 000 000 COVID 19 

Water and 
Sanitation 

(712534) New 
Parkmore LL 
Reservoir and 
HL Reservoir 

Region 6:  
East 

R 1 106 722 The 
appointment 
of the 
contractor 
has not been 
completed 
as yet since 
the Bid 
evaluation 
report has 
not been 
tabled as 
yet. 

Water and 
Sanitation 

(712534) 
Relining/upgra
ding reservoirs 

City Wide R 8 477 001 Specification 
for 
consultant 
appointment 
is underway. 
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Division Project Name Region Budget 
2019/2020 

Reason Not 
achieved 

Electricity (712006 ) 
Replacement 
of Obsolete 
And non-
functional 
Equipment 

City Wide R 270 000 Not ap 
Sizable 

Water and 
Sanitation 

(711404) 
Replacement 
Of deficient 
Sewers 

City Wide R 5 000 000 BAC 
approval 

Water and 
Sanitation 

(710878K) 
Sewer 
reticulation 
Kudube 5 

Region 2:  
Northeast 

R 2 000 000 Appointment 
of the 
Consultant 

Water and 
Sanitation 

(710878) 
Ekangala 
Block A - F  
sewer 
reticulation 
and toilets 

Region 7:  
Kungwini 

R 8 000 000 Appointment 
of the 
contractor 

Water and 
Sanitation 

(710411C) 
Klipgat 
WWTW: 
Upgrading of 
existing 
infrastructure 
to 40Ml/d 

Region 1:  
Northwest 

R 11 200 000 COVID 19 

Electricity (710163)  
Refurbishment 
of Sub 
Transmission 
Electrical 
Infrastructure 

City Wide R 11 813 721 Not 
applicable 

Total R628 563 
008 

Table5: Projects suspended 

Division Project 
Name 

Region Budget 
2019/2020 

Milestone Q4 
2020 

Actual 
Deliverable 
Description 
Q4 2020 

Reason Not 
achieved 

Sports, 
Recreation & 
Infrastructure 
Development 

(712916) 
Upgrade 
Refilwe 
Stadium 

Region 5:  
Nokeng 

R 18 000 
000 

Reticulation 
for electricity 
and water, 
parking areas, 
landscaping 
and site 
works 

Site 
establishment, 
commence 
with earth 
works and 
fencing. 

Late 
appointment 
of consulting 
team 



45 

Economic 
Development 
and Spatial 
Planning 

(713085) 
Marabastaad 
Informal 
Traders 
Formalisation 

Region 3 B:  
Central 
Region 

R 5 000 000 Construction 
of market 
stalls 

no budget No budget. 
Project 
halted 

Economic 
Development 
and Spatial 
Planning 

(713086) 
Plan Printing 
Equipment 

Administrative 
HQ 

R 300 000 Remittance 
advice sent: 
Project is 
completed. 

Planned 
milestone was 
not achieved 

Vendor 
passed 
away away 
before 
delivery 

Economic 
Development 
and Spatial 
Planning 

(710276) 
Upgrading 
And 
Extension Of 
Market 
Facilities 

Region 3 B:  
Central 
Region 

R 2 000 000 Thirty (30) 
additional 
rocker bins 
delivered to 
the Market 

Thirty (30) 
additional 
rocker bins 
delivered to 
the Market 

Not 
applicable 

Waste 
Management 
Services 

(713045) 
Provision of 
waste 
containers 

City Wide R 20 500 
000 

 This is an 
application 
driven project. 
We supply 
according to 
the need of 
that particular 
period and 
the location 
requesting the 
containers. 
Approximately 
6000 of 240L 
waste 
containers in 
a quarter. 

Planned 
milestone was 
not achieved  

Suspended 

Housing and 
Human 
Settlement 

(710863) 
Booysens X4 
(30ML 
Reservoir) 

Region 3 B:  
Central 
Region 

R 500 000 Concrete 
works 

Construction 
suspended 

Registering 
Servitudes 

 Total       R46 300 
000 

5. IMPLICATIONS

5.1 Human Resources 

There are no human resources implications associated with this report. 

5.2 Financial 

The City is not yet at risk of not spending the Capital Budget for the FY 2019/ 20. 

5.3 Constitutional and Legal factors 

There are no constitutional and legal implications associated with this report. 
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5.4 Communication 

There are no communication implications associated with this report. 

5.5  Previous Council or Mayoral Committee resolutions 

There are no previous Council or mayoral Committee resolution associated with this report. 

6. CONCLUSIONS AND RECOMMENDATIONS

It is hereby recommended that cognisance be taken of the report on the June (Quarter 4)

performance of capital projects for FY 2019/20.

It is hereby recommended that: 

 SCM processes be fast tracked,

 The City to address challenges posed by community unrest and emergence of business

forums’

 Up skilling of Project Managers.
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ANNEXURE B 

2019/20 LIST OF PROJECTS NOT REPORTED 

Department Division Project Name Region Ward Budget 
2019/2020 

City Manager Office of the City 
Manager 

(712930) Capital 
Movables 

Administrative 
HQ 

Administrati
ve HQ 

R 81 326 

Community 
Safety 

Metro Police 
Services 

Policing 
Equipment (New 
Recruits) Security 

City Wide City Wide R 20 567 879 

Community 
Safety 

Metro Police 
Services 

Policing 
Equipment 

City Wide City Wide R 16 500 000 

Entities Tshwane 
Economic 
Development 
Agency 

Furniture and 
Office Equipment 

Administrative 
HQ 

Administrati
ve HQ 

R 2 620 907 

Group 
Communication, 
Marketing & 
Events 

Communications 
and Marketing 

(714013) Capital 
Movables 

Administrative 
HQ 

Administrati
ve HQ 

R 2 390 000 

Group Financial 
Services 

Group Financial 
Services 

(714027) Non-
technical 
electricity losses 

City Wide City Wide R 10 000 000 

Group Financial 
Services 

Group Financial 
Services 

(712444) 
Buildings & 
Equipment 
(security at the 
stores) 

Administrative 
HQ 

Administrati
ve HQ 

R 12 262 350 

Roads and 
Transport 

Roads and 
Stormwater 

(712533) 
Tsosoloso 
Programme 

Region 6: 
East 

6 R 4 500 000 

Roads and 
Transport 

Airport Services (711953) 
Separation: 
Airside/Landside 
:) 

Region 2: 
Northeast 

50 R 30 500 000 

Total R 99 422 462 
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ANNEXURE C 

2019/20 LIST OF PROJECTS ACHIEVED JUNE (Q4) PLANNED TARGERTS 

Division Project Name Region Ward Budget 
2019/2020 

Milestone Q4 2020 Actual Deliverable 
Description Q4 2020 

Social 
Development 

(712948) Social 
Development centre in 
Hammanskraal 

Region 2: 
Northeast 

49 R 4 475 880 Payments of 
outstanding amount for 
book year 2019/20 

Payment of outstanding 
amounts. Structure 
completed 

Social 
Development 

(712954) Social 
Development centre in 
Winterveldt 

Region 1:  
Northwest,Region 
2:  Northeast 

94 R 4 235 293 Payments of 
outstanding amount for 
book year 2019/20 

Payment of outstanding 
amount 

Social 
Development 

(712955) Social 
Development centre in 
Mabopane 

Region 1: 
Northwest 

21 R 8 264 629 Payments of 
outstanding amount for 
book year 2019/20 

Payment of outstanding 
amounts 

Sports, 
Recreation & 
Infrastructure 
Development 

(712878) Upgrading of 
Pilditch Stadium 

Region 3 B:  
Central Region 

60 R 4 400 000 Machinery 

Emergency 
Services 

(712587)  Emergency 
Services Tools and 
Equipment 

Administrative HQ Administrative 
HQ 

R 5 000 000 Delivery and payments 
for equipment 
delivered. Equipment to 
be delivered: 10x 
Automated External 
Defibrillators and 11x 
firefighting nozzles.  
Annual planned 
milestone completed 

All equipment on order was 
delivered excluding the 
nozzles  

Emergency 
Services 

(711455) Renovation & 
Upgrading Of Facilities 

City Wide City Wide R 10 000 000 Completion of three 
Emergency Services 
Facilities site works 
and payment. Reach 
practical completion by 
contractors. 

New carports completed at 
prioritized stations 
Roof structure constructed at 
ESD HQ  
Office alterations completed 
at prioritized stations 
New fence supplied and 
installed at prioritized stations 
New standby generators 
installed and commissioned 
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Division Project Name Region Ward Budget 
2019/2020 

Milestone Q4 2020 Actual Deliverable 
Description Q4 2020 

at prioritized facilities 
New gate motors installed at 
all facilities  
Canteen sets supplied and 
installed at all stations 
Guardhouses supplied and 
installed at prioritized stations 
New air-cons supplied and 
installed at prioritized stations 

Emergency 
Services 

(714024) Upgrade of the 
Emergency Operational 
Centre Phase 2 

Region 4:  South 57 R 1 000 000 Annual deliverable 
completed 

Project completed at 
Emergency Services HQ 
Operations Centre for the 
installation of screens. 

Emergency 
Services 

(714025) Alterations to the 
Airport Emergency Services 
Station 

Region 2: 
Northeast 

50 R 800 000 Annual deliverable 
completed 

Lecture room: Airport –   
(Completed) 
Ablutions: Airport –   
(Completed) 

Economic 
Development and 
Spatial Planning 

(713023) Inner City 
Regeneration: Civic and 
Northern Gateway Precincts 

Region 3 B:  
Central Region 

58,59,60,80,81,
92 

R 22 775 250 Construction of 1.25km 
of paving block 
walkways 

4km of paving block 
walkways completed. 98% 
signal list completed  

Economic 
Development and 
Spatial Planning 

(712868) Upgrading of the 
market trading system 

Region 3 B:  
Central Region 

60 R 1 000 000 Delivered Tag readers, 
key pads, switches, 
laptops, printers. 
Service entries for 
payment 

Completed. Network switches 
procured via ICT ;Network 
switches procured and 
invoices submitted;PO 
approved Tag readers 
procured; 

Economic 
Development and 
Spatial Planning 

(712751) Capital Funded 
from Operating (City 
Planning & Development) 

Administrative HQ Administrative 
HQ 

R 250 000 Delivery and 
installation based on 
purchase orders 
created 

Procured in total: 6 sets bulk 
cabinets, 10 Fridges, 5 
Microwaves; ED11 - Bulk 
Cabinets completed 100%. 

Housing 
Company 
Tshwane 

Sunnyside detail design, 
bulk infrastructure and 
internal reticulation 

Region 3 A:  
Central Region, 
Region 3 B:  
Central Region 

59,80,81,92 R 2 138 320 N/A Work Package 1: Completed 
Work Package 2: Tender for 
appointment of a contractor 
for the construction of 264 
social housing units 
recommended for 
appointment 



Division Project Name Region Ward Budget 
2019/2020 

Milestone Q4 2020 Actual Deliverable 
Description Q4 2020 

Housing 
Company 
Tshwane 

Furniture and Office 
Equipment 

Administrative HQ Administrative 
HQ 

R 2 750 000 100% Delivery of 
furniture 

Environmental 
Management & 
Parks 

(712750) Capital Movables Administrative HQ Administrative 
HQ 

R 500 000 supply and delivery of 
chairs and steel tables, 
close out 

Planned milestone was not 
achieved 

Environmental 
Management & 
Parks 

Upgrade of various 
Swimming Pools 

City Wide City Wide R 1 000 000 installation of 
Swimming pool pumps, 
filters, chlorine dosing 
system, water, grids, 
paving, pool equipment 
and furniture 

approved ;works have been 
completed 

Environmental 
Management & 
Parks 

(712983) Extension of Ga-
Rankuwa Cemetery 

Region 1: 
Northwest 

30,31,32,37,39,
4 

R 3 000 000 PROJECT 
COMPLETION 

Project Completion and 
Payment of invoices 

Environmental 
Management & 
Parks 

(712736) Fencing off Nature 
areas City Wide (Ecological 
Sensitive Purposes) 

Region 3 A:  
Central 
Region,Region 6:  
East 

54,91 R 2 000 000 Project completed for 
this financial year 

3203 m fencing at 
Toloane;Completed;Complete
d 

Environmental 
Management & 
Parks 

(713040) Furniture and 
Equipment for offices, 
overnight accommodations 
and facilities within resorts 
and nature reserves city 
wide 

City Wide City Wide R 250 000 Payment of Invoices All furniture items delivered; 
awaiting GH approval; 
Completed; COO approved. 
EAM 02 2019/20;EMS 06 
2018/19;Invoices paid 

Environmental 
Management & 
Parks 

(711562) Atmospheric 
Pollution Monitoring 
Network 

Region 1:  
Northwest, Region 
2:  Northeast 

29 R 1 500 000 Project Completion Payment of invoices and 
submission of completion 
certificate 

Group Financial 
Services 

(712755) Capital movables Administrative HQ Administrative 
HQ 

R 2 000 000 Goods receipts and 
payment effected 

The 93 laptops were 
delivered to department.  

Tshwane 
Leadership and 
Management 
Academy 

(713064) Capital Movables Administrative HQ Administrative 
HQ 

R 200 000 Capitalisation of all 
assets purchased 

All assets with actual figures 
have been capitalised; 
Awaiting the final invoice for 
the pearl reading camera. 



Division Project Name Region Ward Budget 
2019/2020 

Milestone Q4 2020 Actual Deliverable 
Description Q4 2020 

Group Property 
Management 

(713092) 
Installation/Replacement of 
Aircon Systems 

City Wide City Wide R 700 000 Replacement of air 
conditioning system 

Replacement of air 
conditioning system was 
completed 

Group Property 
Management 

(713065) Capital Movables Administrative HQ Administrative 
HQ 

R 200 000 Delivery and payment 
of furniture and 
equipment as per 
needs request 

Payment of Invoices 

Integrated Rapid 
Public Transport 
Network (IRPTN) 

(712591) Line 3: CBD to 
Attridgeville - Section 2 
(Pretoria West - 
Attredgeville) 

Region 3 B:  
Central Region 

3,58,60,63,7 R 2 000 000 100% overall 
completion of 
Atteridgeville 2 Impact 
Study 

100% overall completion of 
Atteridgeville 2 Impact Study 
completed 

Integrated Rapid 
Public Transport 
Network (IRPTN) 

(712591) Line 3: CBD to 
Atteridgeville - Section 1 
(CBD - Pretoria West) 

Region 3 B:  
Central Region 

3,58,60 R 3 000 000 100% overall 
completion of 
Atteridgeville 1 Impact 
Study 

100% overall completion of 
Atteridgeville 2 Impact Study 
completed 

Roads and 
Stormwater 

(711863) Internal Roads 
Mandela Village  

Region 2: 
Northeast 

49 R 15 000 000 close out report Project Completed, 
Completion Certificate issued 
by the Contractor on 25 June 
2020 

Roads and 
Stormwater 

(712760) Capital Movables Administrative HQ Administrative 
HQ 

R 500 000 Purchasing of furniture 
and equipment  

Furniture and office 
equipment not delivered 

Roads and 
Stormwater 

(712223) Mamelodi 
Extension 2: Area 2 

Region 6:  East 15,18,40 R 5 000 000 Sidewalks = 1.2km 
completed 

Sidewalks = 1.2km completed 

Roads and 
Stormwater 

(711164) Upgrading of 
roads and stormwater 
systems in Soshanguve 
Block W: South East 

Region 1: 
Northwest 

27 R 3 000 000 Rehabilitation of 
stormwater channel = 
100% completed 

Rehabilitation of stormwater 
channel = 100% completed 

Integrated Rapid 
Public Transport 
Network (IRPTN) 

(712591) Planning and 
Design of BRT Projects 

Administrative HQ Administrative 
HQ 

R 54 000 000  NONE PROJECT 
(PMU FEES) 

PMU Fees paid 

Integrated Rapid 
Public Transport 
Network (IRPTN) 

(712591) Wonderboom 
Intermodal Facility (Civil & 
Bulk Earthworks) 

Region 2: 
Northeast 

50 R 79 000 000 90% Overall 
completion of the  
Wonderboom 
Intermodal Facility 
(Civil & Bulk 
Earthworks) 

Construction currently at 90% 
to completion 



Division Project Name Region Ward Budget 
2019/2020 

Milestone Q4 2020 Actual Deliverable 
Description Q4 2020 

Roads and 
Stormwater 

(710902) Rehabilitation Of 
Roads 

City Wide City Wide R 63 133 057 Rehabilitation and road 
marking of 
approximately 24.6km 
of Roads around the 
City 

Completed resurfacing of 
50.61km of roads in Region 
1; 3; 4 and 6 which brings the 
project to completion with a 
total yearly target of 
resurfacing of 71km archived. 

Roads and 
Stormwater 

(710609S) Shova Kalula 
Bicycle Project 

Region 1: 
Northwest 

19 R 10 000 000 Construction of 
0.700km of paving 
block walkways, 
finishing and snag list 

4km of walkways completed.  
The completion certificate 
was then issued on the 24th 
March 2020.  

Roads and 
Stormwater 

(710116) 
Essential/Unforeseen 
Stormwater Drainage 
Problems 

City Wide City Wide R 7 000 000 Commencement of 
Rehabilitation works for 
the remainder 
approximately 5 units 
of stormwater 
drainages around the 
City works 

71% of the planned  works 
completed includes desilting 
of stream in Region 1; 
desilting and erosion 
protection Region 3 and 
Desilting and erosion 
protection in Region 6. 

ICT, Applications 
& Infrastructure 

Automated advanced 
metering system 

City Wide City Wide R 30 000 000 Implementation of SAP AMI 
and MDUS functionality 
completed 

ICT, Applications 
& Infrastructure 

(714036) SAP 4 Hanna City Wide City Wide R 68 000 000 Go-Live and Support Explore phase is 85% 
completed; Preparation 
phase completed; Prepare 
phase completed; Workshops 
to continue 

ICT, Applications 
& Infrastructure 

(710213S) Cyber Security City Wide City Wide R 3 000 000 None Awaiting delivery of the 
Security Operations Centre 
infrastructure; Project 
completed; Project completed 
in Q1.SOC Operational;SOC 
equipment delivered;SOC 
operational 

Shared Services (714040) Purchase of 
Waste Trucks 

City Wide City Wide R 70 000 000 Purchasing of Waste 
trucks 

Waste trucks purchased and 
delivered 

ICT, Applications 
& Infrastructure 

(710344) Implementation Of 
Storage Area Network 

City Wide City Wide R 20 000 000 1 Server and storage 
units to be acquired  

Equipment Delivered 



Division Project Name Region Ward Budget 
2019/2020 

Milestone Q4 2020 Actual Deliverable 
Description Q4 2020 

ICT, Applications 
& Infrastructure 

(710200) Upgrade of IT 
Networks 

Administrative HQ Administrative 
HQ 

R 15 000 000 upgrade of 10 sites Planning and surveying 
concluded; Planning, 
surveying phase has started. 
Draft Business Case 
submitted; Project completed; 
Project completed. Target 
reached; Quotes have been 
received, awaiting  rest of the 
quotes 

Shared Services (710869) Purchase of 
Vehicles (City Wide) 

City Wide City Wide R 40 000 000 Purchase of City wide 
vehicles  

Delivery of vehicles done; 
Delivery of vehicles done. 
Invoice received. ;Needs 
analysis is underway to 
determine the requirements 

Electricity (714008) Replacement of 
obsolete of meter test bench 
( Electricity Distribution 
Loss)  

Region 1: 
Northwest 

34 R 80 000 000  Procurement and 
construction of Oil 
Cables 

Rollout of Non Destructive 
Boxes (256 tamper proof 
boxes retrofitted with locking 
mechanism installation of 37 
boxes in Refilwe (Region 5) 
this project is coupled with re-
routing of cables to 
strengthen the network. 140 
boxes installed in 
Bronkhorstspruit (Region 7)m 
and . Completed  installation, 
Procurement, Replacement 
and Relocation of Meters. 
Completed installation of a 
mini sub at the Old age home 
in Mamelodi to relocate an 
unmetered connection due to 
faulty replacement of the 
conventional stuck meters or 
meters with zero reads that 
are malfunctioning..  

Electricity (711862 ) Prepaid Electricity 
Meters - Conventional 

City Wide City Wide R 2 000 000 Installation of 
conventional meters 

Procured and Installed 1 974 
conventional meters 



Division Project Name Region Ward Budget 
2019/2020 

Milestone Q4 2020 Actual Deliverable 
Description Q4 2020 

Electricity (711862 ) Prepaid Electricity 
Meters - Replacement 

City Wide City Wide R 16 500 000 Procure and install  3 
854 prepaid meter 
devices 

Prepaid meters procured for 
replacement 

Electricity (711862 ) Prepaid Electricity 
Meters - New 

City Wide City Wide R 16 500 000 Installation of new 
prepaid connections 

16500 New prepaid devices 
procured and installed 

Electricity (710325) Communication 
Upgrade: Optical Fibre 
network 

City Wide City Wide R 7 200 000 2,5 Km of 10 km 3 km fibre and  six 
substations equipment 
installed ;Fibre installed and 
Load Testing  equipment  
installation  completed 

Electricity (710176) Dangerous and 
obsolete switchgear 

City Wide City Wide R 5 000 000 Close off of all projects. 
Deliver 7 projects for 
Q4 and a total of 20 for 
the financial year.  

8 Change over done for 
quarter 4 

Electricity (713010) Infrastructure 
Fault Reporting and 
Dispatch (New)      

Region 3 B:  
Central Region 

58 R 10 000 000 Installation and 
Programming of 
Software and 
equipment's  

13 substations  software 
completed 

Electricity (713009) Digital Trunked 
Radio Communication  
(New)      

City Wide City Wide R 10 000 000 50km2  TETRA Switch Main and 
redundant upgrade at 
Electronic Services Building 
installation completed. 
TETRA Base Station in 
Soshanguve completed. 
Laudium Tetra base station 
and Hekpoort sites completed 

Electricity (712908) Electricity vending 
infrastructure 

City Wide City Wide R 8 000 000 Procured 49 high 
performance vending 
infrastructure laptops; 
Procured 2078 Smart Bi-
Directional Meters, 2078 
Smart Customer Interface 
Units and 325 Data 
Concentrator Units;  

Electricity (712483 ) New Connections City Wide City Wide R 21 000 000 To provide 450 new 
connections for Q4 

Planned milestone was not 
achieved 



Division Project Name Region Ward Budget 
2019/2020 

Milestone Q4 2020 Actual Deliverable 
Description Q4 2020 

Electricity (710484) Secondary 
Substations 

City Wide City Wide R 5 000 000 Energize Substations Busy with testing and 
commissioning; Completed 2 
substations. Ready for swing 
over. 

Electricity (710481) Strengthening 
11kV Overhead Network 

City Wide City Wide R 10 000 000 To achieve a total of 
5km overhead network 
upgrades for Q4 

A total of 11.5km of 11kV 
network installed.  

Electricity (710480) Strengthening 
11kV Cable network 

City Wide City Wide R 23 000 000 To deliver a total of 
21.7km of new cable 
upgrades in Q4 

One project successfully 
completed (Sosh to Rietgat 
Feeder Cable project - 
14,4km of cables installed) 

Water and 
Sanitation 

(710023) Lengthening Of 
Network & Supply Pipelines 

City Wide City Wide R 8 000 000  1300m of water pipe 
installation  

project complete with 8221m 
of pipe installed,  

Electricity (710005) 
Upgrading/Strengthening of 
Existing Network Schemes - 
City Wide 

City Wide City Wide R 4 000 000 Process  and supply all 
connections application 
received (Application 
driven) 

R2 051 171 EXPENDED IN 
MONTH JUNE  

Total R 792 272 429 
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ANNEXURE D 

2019/20 JUNE (Q4) LIST OF PROJECTS BEHIND SHEDULE AND REASONS FOR NOT-

ACHIEVED 

1. Projects Delayed

Division Project 
Name 

Region Ward Budget 
2019/2020 

Milestone 
Q4 2020 

Actual 
Deliverable 
Description 
Q4 2020 

Reason 
Not 
achieve
d 

Social 
Developmen
t 

(714043) 
Renovation
/Upgrading 
of No.2 
Struben 
Shelter 

Region 3 
B: 
Central 
Region 

58,60 R 5 000 000 Completion 
of works 
and hand 
over 

Planned 
milestone 
was not 
achieved 

Delays 
in the 
appoint
ment of 
a 
contract
or 

Sports, 
Recreation & 
Infrastructur
e 
Developmen
t 

(714042) 
Fencing of 
Facilities 

City Wide City Wide R 5 600 000 Completion 
of project 
and hand 
over. 

Fencing at 
Fort 
Klapperkop, 
Solomon 
Mahlangu 
Freedom 
Square and 
Lotus 
Gardens 
Sport facility. 

Not 
applicabl
e 

Sports, 
Recreation & 
Infrastructur
e 
Developmen
t 

(713094) 
Upgrade 
Halala 
Community 
Centre 

Region 1: 
Northwes
t, Region 
2: 
Northeas
t 

34 R 500 000 Upgrading 
work and 
project 
completion 

Planned 
milestone 
was not 
achieved 

Project 
halted 
due to 
delays 
by 
Group 
Properti
es 

Sports, 
Recreation & 
Infrastructur
e 
Developmen
t 

(712773) 
Capital 
Funded 
from 
Operating 
(Capital 
Movables) 

City Wide City Wide R 15 194 
315 

Purchasing 
of library 
books, ITC 
equipment 
and library 
furniture 

Tender for 
library books 
approved.  
Milestone 
not achieved 

non-
complian
ce by 
service 
provider
s 

Sports, 
Recreation & 
Infrastructur
e 
Developmen
t 

(711442) 
Upgrading 
of 
museums/
historical 
buildings  

Region 3 
B: 
Central 
Region 

58,80 R 5 000 000 Completion 
of fencing 
and 
upgrading 
of roof. 
Project 
completion
. 

Roof area. 
Milestone 
not 
completed 

Delays 
in the 
appoint
ment of 
a 
contract
or 

Emergency 
Services 

(713083) 
Urban 
Regenerati
on of 
Wonderbo
om 
Emergency 
Services 
Station 

Region 2: 
Northeas
t 

50 R 1 000 000 Tenders 
for the 
appointme
nt of a 
profession
al team to 
be tabled 
at the Bid 
Adjudicatio
ns 
Committee

Only 1 
professional 
was 
appointed. 
Contractor 
appointment 
was not 
done. 

(During 
the 
COVID 
19 
lockdow
n period 
no bids 
were 
advertis
ed which 
resulted 
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Division Project 
Name 

Region Ward Budget 
2019/2020 

Milestone 
Q4 2020 

Actual 
Deliverable 
Description 
Q4 2020 

Reason 
Not 
achieve
d 

. 
Profession
al team to 
complete 
stage 4: 
procureme
nt and 
appointme
nt of a 
contractor. 

in the 
bid 
process 
being 
delayed) 

Emergency 
Services 

(713052) 
Constructio
n of 
Emergency 
Services 
Station 
Mamelodi 
1 

City Wide City Wide R 21 850 
000 

Payment of 
contractor 
for work 
done as 
per project 
milestones 
completed. 
Entrance 
of station 
road 
widening. 
Brick 
laying of 
superstruct
ure and 
casting of 
concrete 
columns. 
Electrical 
and 
plumbing 
works as 
well as 
plastering 
of internal 
walls. 

Civil works: 
Stormwater 
pipes laid, 
sewer 
manholes 
and sewer 
connections 
completed. 
The building, 
parking and 
helipad 
platform 
completed. 
Construction 
of the Road 
widening is 
under way. 
Compaction 
and 
preparation 
for the 
paving of the 
sidewalk 
completed. 

Construc
tion was 
suspend
ed due 
to the 
COVID 
lockdow
n 

Economic 
Developmen
t and Spatial 
Planning 

(713087) 
Surveying 
Equipment: 
New 
Technolog
y 
replaceme
nt 
(Terrestrial 
Scanners 
UAV-
Drone & 
Surveying 
GPS 
Receivers - 
Trimble 
Units) 

Administr
ative HQ 

Administr
ative HQ 

R 3 550 250 Written 
confirmatio
n of receipt 
by 
receiving 
official: 
Project 
completed 

Planned 
milestone 
was not 
achieved 

Delay in 
BAC 
approval 
and 
issuing 
of 
appoint
ment 
letter 

Economic 
Developmen
t and Spatial 
Planning 

(712977) 
Business 
Process 
Outsourcin
g (BPO) 
Park 
Constructio
n 

Region 2: 
Northeas
t 

49 R 76 689 
000 

65% 
Completion 
of 
constructio
n 

Planned 
milestone 
was not 
achieved. No 
construction 
work was 
done 

The site 
was 
reopene
d from 1 
June 
2020 
following 
the 
pronoun
cement 
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Division Project 
Name 

Region Ward Budget 
2019/2020 

Milestone 
Q4 2020 

Actual 
Deliverable 
Description 
Q4 2020 

Reason 
Not 
achieve
d 

of the 
Covid 19 
Level 3 
regulatio
ns 

Economic 
Developmen
t and Spatial 
Planning 

(700574) 
Rosslyn 
Urban 
Realm 
Upgrade 
and Multi 
Modal 
Interchang
e 

Region 1: 
Northwes
t 

4 R 14 000 
000 

Constructio
n paving of 
2km of 
walkways,s
naglist and 
finishing 

Completed 
block paving 
of 2.3km of 
the 
walkways to 
date and is 
busy 
completing 
his snag list. 

 COVID 
lockdow
n 

Housing 
Company 
Tshwane 

Townlands 
Project - 
Constructio
n of 1,200 
social 
housing 
units 

Region 3 
B: 
Central 
Region 

58,60 R 151 126 
500 

112 units 
completed 
but not 
occupied. 

Project 50% 
completed. 

The 
project 
was 
halted 
due to 
COVID 
regulatio
ns which 
led to 
the 
contract
or losing 
a lot of 
work 
days. 

Housing 
Company 
Tshwane 

Timberland
s 
Constructio
n Of 607 
Social 
Housing 
Units 

Region 3 
B: 
Central 
Region 

58,81 R 50 420 
855 

Concrete, 
form-works 
& 
reinforcem
ent works  
16.88% of 
total scope 

Planned 
milestone 
was not 
achieved 

BAC for 
appoint
ment of 
a 
contract
or 

Housing 
Company 
Tshwane 

Chantelle 
detail 
design and 
bulk 
infrastructu
re upgrade 

Region 1: 
Northwes
t 

4 R 11 555 
474 

N/A 98.5% Bulk 
Infrastructur
e completed 

Not 
applicabl
e 

Environment
al 
Management 
& Parks 

712972951
_00_(7128
26) 
Upgrade of 
infrastructu
re at 
Booysens 
Nursery 

Region 3 
B: 
Central 
Region 

55 R 2 850 000 Project 
completion 
, handover 
and close 
out 

Planned 
milestone 
was not 
achieved 

Not 
started. 
Project 
will be 
re-
prioritize
d in 
2020/21
FY 

Environment
al 
Management 
& Parks 

(713024) 
Upgrading 
of Resorts 
and 
reserves of 
security 
infrastructu
re 

City Wide City Wide R 9 000 000 Payments 
of invoices 
and close 
out report 

Planned 
milestone 
was not 
achieved 

PO is 
not 
approve
d 

Group Audit 
and Risk 

(712449) 
Insurance 
replaceme
nts (CTMM 

City Wide City Wide R 15 000 
000 

Replaceme
nt of 
capital 
assets 

Replacemen
t of Capital 
Assets 
stolen or 

E-
Procure
ment 
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Division Project 
Name 

Region Ward Budget 
2019/2020 

Milestone 
Q4 2020 

Actual 
Deliverable 
Description 
Q4 2020 

Reason 
Not 
achieve
d 

Contributio
n) 

damaged 
beyond 
repair or 
stolen of 
which the 
claims 
were 
settled and 
must be 
reinstated 
to ensure 
that 
service 
delivery to 
the City of 
Tshwane 
and 
community 
is not 
effected. 

damaged 
beyond 
repair for 
which an 
Insurance 
claim was 
registered 
and 
approved 

challeng
es 

Group 
Financial 
Services 

(713063) 
Turnaroun
d of 
Municipal 
Water 
Service - 
Reduction 
of Water 
losses 

City Wide City Wide R 20 000 
000 

Implement 
interventio
ns based 
on the 
recommen
dation on 
the report 

Planned 
milestone 
was not 
achieved 

Covid 19 
lock 
down 

Tshwane 
Leadership 
and 
Management 
Academy 

(712953B) 
Renovation 
of Facility 

Administr
ative HQ 

Administr
ative HQ 

R 1 410 000 Complete 
internal 
divisions or 
works 

Planned 
milestone 
was not 
achieved 

Terminat
ion of 
the 
current 
contract
or 

Tshwane 
Leadership 
and 
Management 
Academy 

(712953T) 
Constructio
n of 
Plumbing 
Workshop 

Administr
ative HQ 

Administr
ative HQ 

R 15 590 
000 

Mechanical 
Installation 
and 
completed 
external 
bulk 
earthworks 
and 
preliminari
es 

Planned 
milestone 
was not 
achieved 

Appoint
ment of 
a new 
contract
or 

Group Legal 
& Secretariat 
Services 

(712924) 
Capital 
movables 

Administr
ative HQ 

Administr
ative HQ 

R 300 000 Procureme
nt of office 
furniture 
and 
equipment 

Office 
furniture and 
equipment 
procured 

Group 
Property 
Management 

(714041) 
Tshwane 
House - 
EPMU 
offices 

Administr
ative HQ 

Administr
ative HQ 

R 15 000 
000 

Project 
completed 

Project 
completion 
and issuing 
of invoices 

Funds 
have 
been 
allocated 
for the 
project 
in the 
2020/20
21 
Financial 
Year, 
the 
project 
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Division Project 
Name 

Region Ward Budget 
2019/2020 

Milestone 
Q4 2020 

Actual 
Deliverable 
Description 
Q4 2020 

Reason 
Not 
achieve
d 

will be 
impleme
nted 
then. 

Health 
Services 

(713049)  
New Clinic 
Lusaka 

Region 6: 
East 

10,100,1
5,16,17,4
0,97,99 

R 23 436 
000 

Continue 
with 
masonry/br
ickwork 

Planned 
milestone 
was not 
achieved 

Availabili
ty of 
material 

Health 
Services 

(712756) 
Capital 
Funded 
from 
Operating 

City Wide City Wide R 2 913 918 Supply and 
delivery of 
furniture 
and 
medical 
equipment 
completed 

The order of 
the tablets 
was partly 
delivered. 
152 out of 
172. 

Availabili
ty of 
material 

Housing and 
Human 
Settlement 

Mamelodi 
flood 
victims 
TRU's 

Region 6: 
East 

10,100,1
5,16,17,1
8,23,40,9
3,97 

R 15 562 
501 

Planned 
milestone 
was not 
achieved 

Procure
ment 
delays 
experien
ced 

Housing and 
Human 
Settlement 

Nellmaphiu
s Ext 26 
(Covid-19) 
(TRUS) 

Region 6: 
East 

86 R 7 394 178 Provision 
of 
temporally 
residential 
units for 
the Covid 
19 
pandemic. 

Planned 
milestone 
was not 
achieved 

Procure
ment 
delays 
experien
ced 

Housing and 
Human 
Settlement 

Mamelodi 
Hostels 
(TRUS) 

Region 6: 
East 

10,100,1
01,15,16,
17,18,40,
93,9 

R 85 225 
220 

Provision 
of 
temporally 
residential 
units for 
the Covid 
19 
pandemic. 

Planned 
milestone 
was not 
achieved 

Housing and 
Human 
Settlement 

Booysens 
ext 4 - 
Expropriati
on 

Region 3 
B: 
Central 
Region 

55 R 18 000 
000 

Finalise 
payments 

Payment has 
been made 
to the 
conveyancer 
for 
implementati
on 

Not 
applicabl
e 

Housing and 
Human 
Settlement 

Zithobeni 8 
pump 
station 

Region 7: 
Kungwini 

102 R 21 100 
000 

Testing 
and 
commissio
ning 

Planned 
milestone 
was not 
achieved. 
Mechanical 
& electrical 
fittings (76%) 

Receive
d 
material 
late due 
to covid-
19 

Housing and 
Human 
Settlement 

Hammansk
raal water 
reticulation 

Region 2: 
Northeas
t 

49 R 8 500 000 Testing Planned 
milestone 
was not 
achieved 

COVID 
19 
lockdow
n 

Housing and 
Human 
Settlement 

(710865) 
Constructio
n of roads 
& 
stormwater 
- 
Garankuw
a 

Region 1: 
Northwes
t 

30,31,32 R 1 000 000 Excavation
s, bedding 
and laying 
of 
stormwater 
pipes. 

Planned 
milestone 
was not 
achieved. 
Design 
review 
started 

Approval 
of 
designs 
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Division Project 
Name 

Region Ward Budget 
2019/2020 

Milestone 
Q4 2020 

Actual 
Deliverable 
Description 
Q4 2020 

Reason 
Not 
achieve
d 

Housing and 
Human 
Settlement 

(710863) 
Water 
provision - 
Garankuw
a X10 - 
Water 
Connection
s 

Region 1: 
Northwes
t 

30,32 R 2 500 000 Testing 
and 
installation 
of water 
meters 

Planned 
milestone 
was not 
achieved. 
Design 
review 
started 

Approval 
of 
designs 

Housing and 
Human 
Settlement 

(710864) 
Sewer 
connection
s - Ga-
Rankuwa 
X10 

Region 1: 
Northwes
t 

30,32 R 2 500 000 Testing Planned 
milestone 
was not 
achieved. 
Design 
review 
started 

Approval 
of 
designs 

Housing and 
Human 
Settlement 

(710864) 
Sewer 
provision - 
Mabopane 
X12 

Region 1: 
Northwes
t 

22 R 2 000 000 CCTV 
testing and 
completion 
of 539 
stands 

Planned 
milestone 
was not 
achieved. 
Design 
review 
started 

Approval 
of 
designs 

Housing and 
Human 
Settlement 

(710864) 
Sewer 
provision - 
Opening 
X1 Phase 
2 

Region 1: 
Northwes
t 

20 R 4 000 000 
Excavation
, bedding, 
pipe laying 
and back 
filling, 
testing and 
connection
s 

Planned 
milestone 
was not 
achieved 

Appoint
ment 
letter for 
the 
PSPS  
not 
issued 

Housing and 
Human 
Settlement 

(710864)  
Bulk Sewer 
-Booysens 
X4 

Region 3 
B: 
Central 
Region 

55 R 10 000 
000 

Pipe 
laying, 
back filling, 
testing and 
commissio
ning and 
practical 
completion 

1.6 km of 
sewer 
reticulation 
pipeline has 
been 
installed 

Extensio
n of time 
not 
issued 

Housing and 
Human 
Settlement 

(710863) 
Water 
provision - 
Refilwe 
ext. 10 
(200 
stands) 

Region 5: 
Nokeng 

100,99 R 2 200 000 Pressure 
testing and 
completion 
of 200 
stands 

Planned 
milestone 
was not 
achieved 

Approval 
of 
design 

Housing and 
Human 
Settlement 

(710864)  
Sewer 
reticulation 
- Refilwe 
X7 

Region 5: 
Nokeng 

100,99 R 1 000 000 Submissio
n of 
designs for 
approval 

Awaiting 
approval of 
design 

Not 
applicabl
e 

Housing and 
Human 
Settlement 

(710863) 
Water 
provision - 
Refilwe X7 
- Water 
Reticulatio
n 

Region 5: 
Nokeng 

100,99 R 400 000 Pressure 
testing and 
completion 
of 200 
stands 

Awaiting 
design 
approval 

Not 
applicabl
e 

Housing and 
Human 
Settlement 

(710864) 
Sewer 
provision - 
Zithobeni 

Region 7: 
Kungwini 

102 R 47 603 
242 

CCTV 
testing , 
practical 
completion 

Construction 
of 3.4 
pipeline 
completed. 

Commu
nity 
unrest 
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Division Project 
Name 

Region Ward Budget 
2019/2020 

Milestone 
Q4 2020 

Actual 
Deliverable 
Description 
Q4 2020 

Reason 
Not 
achieve
d 

Heights : 
Bulk Sewer 

and project 
handover 

Housing and 
Human 
Settlement 

(710863) 
Water 
provision - 
Rama City 
(20 ML 
Reservoir) 

Region 1: 
Northwes
t 

4 R 640 Reinforcing
, formwork 
and 
concrete to 
columns 

Planned 
milestone 
was not 
achieved 

Busines
s forums 
disputes 

Housing and 
Human 
Settlement 

(710863) 
Water 
provision -  
Hammansk
raal West 
X10 (Bulk 
water line) 

Region 2: 
Northeas
t 

49,74 R 7 517 333 Excavation
s, bedding, 
pipe laying, 
blanket 
and back 
filling- 500 

Construction 
of 5.5 km 
bulk water 
line 

Housing and 
Human 
Settlement 

(710864) 
Sewer 
reticulation 
- Mamelodi 
X6 erf 
34041 
(Phomolon
g) 

Region 6: 
East 

40 R 2 000 000 CCTV 
inspection 
and 
completion 
of 540 
stands 

Awaiting 
approval of 
design 

Approval 
of 
Designs 

Housing and 
Human 
Settlement 

(710864) 
Sewer 
provision - 
Nellmapius 
X22 -stand 
12224 & 
12225 

Region 6: 
East 

101,40 R 3 500 000 CCTV 
inspection 
and 
completion 
of 200 
stands 

Planned 
milestone 
was not 
achieved 

Procure
ment of 
contract
or 

Housing and 
Human 
Settlement 

(710865) 
Constructio
n of roads 
& 
stormwater 
- Zithobeni 
Heights (4 
Road 
intersectio
ns) 

Region 7: 
Kungwini 

102,105 R 20 000 
000 Constructio

n of lower 
and upper 
selected 
layers, 
base layer, 
sub base 
layer and 
completion 
of 4 
intersectio
ns. 

Planned 
milestone 
was not 
achieved 

Appoint 
of 
consultin
g 
engineer
s 

Housing and 
Human 
Settlement 

(710863) 
Water 
reticulation 
- Booysens 
X4 

Region 3 
B: 
Central 
Region 

55 R 10 500 
000 

Pressure 
testing and 
completion 
of 400 
stands 

1.5 km of 
water 
reticulation 
pipeline has 
been 
installed, 
including 
fittings and 
bends. 0 
stands 
completed 

Extensio
n of time 
not 
issued 

Housing and 
Human 
Settlement 

(710863)  
Bulk water 
pipeline - 
Booysens 
X4 

Region 3 
B: 
Central 
Region 

55 R 35 000 
000 

Excavation
s, bedding, 
pipe laying 
and back 
filling 

Planned 
milestone 
was not 
achieved 

Extensio
n of time 
not 
issued 
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Division Project 
Name 

Region Ward Budget 
2019/2020 

Milestone 
Q4 2020 

Actual 
Deliverable 
Description 
Q4 2020 

Reason 
Not 
achieve
d 

Housing and 
Human 
Settlement 

(710864) 
Bulk Sewer 
- 
Hammansk
raal West 
X10 

Region 2: 
Northeas
t 

49,74,8 R 24 000 
000 

Excavation
s, bedding 
and pipe 
laying 

Planned 
milestone 
was not 
achieved 

Housing and 
Human 
Settlement 

(710863) 
Refilwe 
Manor 
10ml 
reservoir 

Region 5: 
Nokeng 

100,99 R 5 000 000 Mechanical 
and 
electrical 
fittings and 
project 
hand over 

Planned 
milestone 
was not 
achieved 

poor 
performa
nce of a 
contract
or 

Housing and 
Human 
Settlement 

(710865) 
Constructio
n of roads 
& 
stormwater 
-  
Mabopane 
X1 

Region 1: 
Northwes
t 

22 R 60 000 
000 

Completion 
of 9km 
road and 
stormwater 

Planned 
milestone 
was not 
achieved 

Commu
nity 
unrest 

Housing and 
Human 
Settlement 

(710863) 
Water 
provision -  
Rama City 

Region 1: 
Northwes
t 

32,4 R 4 500 000 Testing 
and 
connecting 
2000 
stands 

Construction 
of valve 
chambers 
and 12m of 
200mm 
pipeline 
completed 

Commu
nity 
unrest 

Housing and 
Human 
Settlement 

(710864) 
Sewer 
provision - 
Rama City 

Region 1: 
Northwes
t 

32 R 3 499 360 Practical 
completion 
and site 
handover 

CCTV 
testing of 
sewer 
reticulation 

Housing and 
Human 
Settlement 

(710865) 
Constructio
n of roads 
& 
stormwater 
- Fortwest 
X4&5 

Region 3 
B: 
Central 
Region 

7 R 2 843 625 Completion 
of 2.2 km 
and project 
hand over 

Planned 
milestone 
was not 
achieved 

Housing and 
Human 
Settlement 

Mabopane 
EW ( Ext 
2) - roads
and storm 
water 

Region 1: 
Northwes
t 

12,9 R 12 000 
000 

The item 
has been 
deferred to 
the 
following 
year 

The item has 
been 
deferred to 
the following 
year 

The item 
has 
been 
deferred 
to the 
following 
year 

Housing and 
Human 
Settlement 

(711712) 
Developme
nt of 
Saulsville 
hostels 

Region 3 
B: 
Central 
Region 

7 R 3 000 000 Roofing, 
plastering 
and 
finishing of 
20 units 

Planned 
milestone 
was not 
achieved 

Contract
or not 
appointe
d 

Regional 
Operations & 
Coordination 
(ROC) 

(714039) 
Bon 
Accord 

Region 2: 
Northeas
t 

96 R 50 000 
000 

75% 
Refurbish 
and Repair 
of Bon 
Accord 
Asphalt, 
Crusher & 
Screening 
plants 

70% 
refurbishmen
t of the old 
components 
of the 
crusher plant 
completed 

Delays 
in SCM 
process
es 

Regional 
Operations & 

(712926) 
Capital 
movables 

City Wide City Wide R 3 663 746 Receive 
equipment 

In progress; 
Partially 
achieved for 
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Division Project 
Name 

Region Ward Budget 
2019/2020 

Milestone 
Q4 2020 

Actual 
Deliverable 
Description 
Q4 2020 

Reason 
Not 
achieve
d 

Coordination 
(ROC) 

and finalise 
payments 

delivered 
items 

Roads and 
Stormwater 

(712220) 
Soshanguv
e Block L  
Area 1 

Region 1: 
Northwes
t,Region 
2: 
Northeas
t 

88 R 2 700 000 Site 
handover 
and site 
establishm
ent; 
Exposing 
of services; 
Stormwate
r = 0.2km 
completed 

Planned 
milestone 
was not 
achieved 

Contract
or to 
revise 
his 
program
me due 
to the 
effect of 
COVID-
19. 

Integrated 
Rapid Public 
Transport 
Network 
(IRPTN) 

(712591) 
Line 2B: 
Atterbury 
Remaining 
Scope 
WP3 

Region 6: 
East 

44,45,85 R 25 339 
491 

Constructio
n of Line 
2B 
completed 

Project is 
99% 
complete by 
the 30th 
June 2020. 
Practical 
completion is 
expected by 
the second 
week of July 
2020. 

Not 
applicabl
e 

Roads and 
Stormwater 

(712611) 
Upgrading 
of 
Mabopane 
Block U 

Region 1: 
Northwes
t 

20 R 9 000 000 Procureme
nt 

Planned 
milestone 
was not 
achieved 

design 
not 
approve
d 

Roads and 
Stormwater 

(712221) 
Upgrading 
of roads 
and 
stormwater
: 
Mabopane 
Ux 1 

Region 1: 
Northwes
t 

21 R 5 000 000 Appointme
nt of a 
Consultant 

Consultant 
appointed. 

design 
not 
approve
d 

Roads and 
Stormwater 

(712221) 
Upgrading 
of roads 
and 
stormwater
: Wintervelt 

Region 1: 
Northwes
t 

19 R 5 000 000 Procureme
nt 

Consultant 
was 
appointed. 
Design 
review is not 
finalised. No 
documents 
for the 
appointment 
of the 
contractor 

design 
not 
approve
d 

Integrated 
Rapid Public 
Transport 
Network 
(IRPTN) 

(712591) 
Belle 
Ombre - 
Phase 2 
(Overflow 
car park, 
Electric 
Fencing 
etc.) 

Region 3 
B: 
Central 
Region 

58 R 5 000 000 20% 
Completion  
phase 2 of 
the Belle 
Ombre 
Depot 

Contractor 
just 
completed 
with the site 
establishme
nt, progress 
currently  at 
20% 

Not 
applicabl
e 

Integrated 
Rapid Public 
Transport 
Network 
(IRPTN) 

(712591) 
Wonderbo
om 
Intermodal 
Facility 

Region 2: 
Northeas
t 

50 R 50 750 
000 

 22% 
overall 
completion 
of Hector 

 22% overall 
completion 
of Hector 
Pieterson 

Not 
applicabl
e 
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Division Project 
Name 

Region Ward Budget 
2019/2020 

Milestone 
Q4 2020 

Actual 
Deliverable 
Description 
Q4 2020 

Reason 
Not 
achieve
d 

(Hector 
Pieterson 
Station) 

Pieterson 
Station 

Station was 
completed 

Roads and 
Stormwater 

Upgrading 
of Roads: 
Mabopane 
Block U 

Region 1: 
Northwes
t 

20,21,22 R 10 000 
000 

Procureme
nt 

Appointment 
of 
Consultant 
Received 
very late; 
Consultant 
busy with the 
Review of 
the Design 

design 
not 
approve
d 

Integrated 
Rapid Public 
Transport 
Network 
(IRPTN) 

(712591) 
Wonder 
boom 
Intermodal 
Facility 
(Building 
Works) 

Region 3 
B: 
Central 
Region 

58 R 32 190 
236 

44% 
overall 
completion 
of the 
building 
works for 
Wonderbo
om 
Intermodal 
Facility 

Planned 
milestone 
was not 
achieved. 
10% 
progress on 
site 

Covid 19 
lockdow
n 

Licensing (714022) 
Upgrading 
of Rayton 
Licensing 
Offices 

Region 5: 
Nokeng 

100 R 750 000 Completion 
of 
upgrading 
Rayton 
licensing 
office 

Planned 
milestone 
was not 
achieved 

Delays 
caused 
by 
delays in 
appoint
ment of 
service 
provider
s (PSP 
and 
Contract
or) 

Roads and 
Stormwater 

(711863) 
Internal 
Roads Ga-
Rankuwa 
Zone 4 

Region 1: 
Northwes
t 

30,31 R 3 000 000 Stormwate
r = 0.75Km 

Planned 
milestone 
was not 
achieved 

delays in 
the 
appoint
ment of 
consulta
nt 

Roads and 
Stormwater 

(712220) 
Soshanguv
e Block FF 
East Area 
1 

Region 1: 
Northwes
t 

94 R 5 300 000 Stormwate
r = 0.6km 

Stormwater 
= 0.670km 
completed 

The 
COVID-
19 
National 
Lockdow
n has 
delayed 
progress 
of 
project. 

Roads and 
Stormwater 

(712513) 
Soshanguv
e Block TT 

Region 1: 
Northwes
t 

89 R 5 000 000 Stormwate
r = 0.1km 
and 
Snaglist = 
100% 

Stormwater 
= 0.085km 
completed 

Not 
applicabl
e 

Roads and 
Stormwater 

(712513) 
Soshanguv
e Block 
WW 

Region 1: 
Northwes
t 

89 R 1 000 000 Road = 
0.05km 
and 
sidewalks 
= 1km 

Stormwater 
= 0.085km 
completed 

Not 
applicabl
e 
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Division Project 
Name 

Region Ward Budget 
2019/2020 

Milestone 
Q4 2020 

Actual 
Deliverable 
Description 
Q4 2020 

Reason 
Not 
achieve
d 

Roads and 
Stormwater 

(712513) 
Soshanguv
e 
Extension 
1 

Region 1: 
Northwes
t 

39 R 5 000 000 Stormwate
r = 0.3km 
and base = 
0.8km 

Planned 
milestone 
was not 
achieved 

Contract
or not 
working. 
Awaiting 
for 
payment 
to 
resume 
with the 
works 

Roads and 
Stormwater 

(712223) 
Mamelodi 
Extension 
4: Area 1 

Region 6: 
East 

16 R 6 100 000 Tender 
evaluation 
and obtain 
BAC 
approval 

Exposing of 
services 

Covid 19 
lockdow
n 

Roads and 
Stormwater 

(712605) 
Upgrading 
of roads 
and 
appurtenan
t 
stormwater 
systems in 
Soshanguv
e 

Region 1: 
Northwes
t 

11,29,35 R 5 350 000 Hydro-
seeding = 
0.6km 

Planned 
milestone 
was not 
achieved 

Contract
or to 
revise 
his 
program
me due 
to the 
effect of 
COVID-
19. 

Roads and 
Stormwater 

(712920) 
Rainbow 
Junction 
and 
Rehabilitati
on of the 
Apies 
River 

Region 2: 
Northeas
t 

50,96 R 1 500 000 Procureme
nt 

Planned 
milestone 
was not 
achieved 

Appoint
ment of 
the 
Consulta
nt 

Roads and 
Stormwater 

(712520) 
Flooding 
backlog: 
Ramotse 
(Network 
1A, 1C & 
1F) 

Region 2: 
Northeas
t 

73,74 R 500 000 Design 
reviews 

Planned 
milestone 
was not 
achieved 

Appoint
ment of 
design 
consulta
nt 
received 
in June 
2020 

Roads and 
Stormwater 

(712515) 
Flooding 
backlog: 
Network 
2B, 
Ramotse 

Region 2: 
Northeas
t 

73 R 500 000 Design 
reviews 

Planned 
milestone 
was not 
achieved 

Appoint
ment of 
design 
consulta
nts 
delayed 
at 
procure
ment 

Roads and 
Stormwater 

(711262) 
Magriet 
Monamodi 
Stormwate
r System 

Region 2: 
Northeas
t 

49,74 R 500 000 Evaluation 
of tender 
documents 
and 
appointme
nt of 
contractor 

Waiting for a 
briefing date 
from SCM 
for 
Contractor 
appointment 
Montana 
Spruit not 
done 

Appoint
ment of 
design 
consulta
nts 
delayed 
at 
procure
ment 
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Division Project 
Name 

Region Ward Budget 
2019/2020 

Milestone 
Q4 2020 

Actual 
Deliverable 
Description 
Q4 2020 

Reason 
Not 
achieve
d 

Roads and 
Stormwater 

(712533) 
(VPUU) 
Constructio
n of Skills 
Centre 
Mamelodi 
East 

Region 6: 
East 

10,40,97,
99 

R 10 000 
000 

Planned 
milestone 
was not 
achieved. 
BAC report 
was 
approved in 
May for PSP 

Integrated 
Rapid Public 
Transport 
Network 
(IRPTN) 

(712591) 
Capital 
Park 
Railway 
Bridges 
(Line 1A - 
WP6) 

Region 3 
B: 
Central 
Region 

1,53,58 R 64 744 
904 

55% 
overall 
completion 
of the 
Capital 
Park 
Railway 
Bridges 
(Line 1A - 
WP6) 

Progress 
currently at 
50% to 
completion 

 Covid-
19 
lockdow
n 

Tshwane 
Bus Services 

(713006) 
Automated 
Fare 
Collection 
(AFC - 
TBS) 

City Wide City Wide R 7 423 393 Complete 
installation 
of AFC 
Kiosk 
selling 
point 
equipment 
in 
Ekangala 

Contractor 
paid for AFC 
equipment;D
uplicate;Sus
pended 

Integrated 
Rapid Public 
Transport 
Network 
(IRPTN) 

(712591) 
The 
Design, 
Supply, 
Installation, 
Operation 
and 
Maintenan
ce of an 
automated 
fare 
Collection 
(AFC) 
System 

City Wide City Wide R 6 957 325 Completion 
of AFC 
kiosks 
selling 
point 
equipment 
at Menlyn 
taxi 
interchang
e 

Planned 
milestones 
not achieved 

COVID-
19. 

Roads and 
Stormwater 

(711265) 
Hartebeest 
Spruit: 
Canal 
Upgrading 

Region 3 
A: 
Central 
Region 

82 R 1 000 000 Start 
constructio
n of Outlet 
Structure 
of Canal 

Planned 
milestone 
was not 
achieved 

COVID 
19 

Roads and 
Stormwater 

(712511) 
Flooding 
backlog: 
Network 
C5, C6, 
C11 & 
C13, 
Atteridgevil
le 

Region 3 
B: 
Central 
Region, 
Region 4: 
South 

68 R 1 300 000 Design 
Review 
and 
Tender 
Document
ation 

Planned 
milestone 
was not 
achieved 

Appoint
ment 
letter of 
Design 
Consulta
nts 
received 
on the 
6/12/202
0 

Roads and 
Stormwater 

(712946) 
Upgrading 
of roads 
and 
stormwater 
systems - 
Phase 1 

Region 5: 
Nokeng 

100 R 1 500 000 Commenc
ement of 
Design 
Reviewing 
and 
application 
for WULA 

Planned 
milestone 
was not 
achieved 

Appoint
ment 
letter for 
service 
provider 
(Consult
ants) 
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Division Project 
Name 

Region Ward Budget 
2019/2020 

Milestone 
Q4 2020 

Actual 
Deliverable 
Description 
Q4 2020 

Reason 
Not 
achieve
d 

have 
been 
issued 
out on 
the 27th 
June 
2020. 

Roads and 
Stormwater 

(712944) 
Upgrading 
of roads 
and 
stormwater 
systems in 
Refilwe 

Region 5: 
Nokeng 

100 R 1 500 000 Commenc
ements of 
Design 
reviews 
and WULA 
application
s 

Planned 
milestone 
was not 
achieved 

Appoint
ment 
letter for 
service 
provider 
(Consult
ants) 
have 
been 
issued 
out on 
the 27th 
June 
2020. 

Roads and 
Stormwater 

(712612) 
Upgrading 
of Sibande 
Street, 
Mamelodi 

Region 6: 
East 

18,23,93 R 500 000 Review of 
designs 

Planned 
milestone 
was not 
achieved 

Consulta
nt not 
appointe
d 

Roads and 
Stormwater 

(712947) 
Improveme
nt of dirt 
road 
leading to 
Clover hill 
club, 
Bronkhorst
spruit dam 

Region 7: 
Kungwini 

102 R 500 000  Design 
reviews 

Planned 
milestone 
was not 
achieved 

Consulta
nt not 
appointe
d 

Tshwane 
Bus Services 

(713098) 
Tshwane 
Bus 
Service 
Building 
Refurbish
ment 

City Wide City Wide R 3 000 000  Upgrading 
and/or 
replaceme
nt of 
workshop 
equipment.  
3 
equipment'
s, namely: 
Hydrollic 
press, 
welding 
machine 
and lifting 
equipment 

(1) Awaiting 
SCM 
process (2) 
Air 
Compressor
s - Project 
completed  
;(1) Awaiting 
the tender 
submission 
process (2) 
Air 
Compressor
s: Payment 
Processed 

Delays 
from 
SCM 

Tshwane 
Bus Services 

(714000) 
Bus Depot 
at 
Ekangala 

Region 7: 
Kungwini 

103,105 R 15 000 
000 

Practical 
completion 
and 
inspection 
of 
temporary 
depot 

Site has 
been 
established, 
Bulk 
earthworks 
in progress; 

COVID 
19 

Roads and 
Stormwater 

(712945) 
Upgrading 
of roads 
and 
stormwater 

Region 5: 
Nokeng 

100,99 R 1 500 000 Commenc
ement of 
Design 
reviews 
and 

Planned 
milestone 
was not 
achieved 
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Division Project 
Name 

Region Ward Budget 
2019/2020 

Milestone 
Q4 2020 

Actual 
Deliverable 
Description 
Q4 2020 

Reason 
Not 
achieve
d 

systems in 
Rayton 

Application 
for WULA 

Roads and 
Stormwater 

(712893) 
Upgrading 
of Road 
from gravel 
to tar in 
Zithobeni 
Ward 102 

Region 7: 
Kungwini 

102 R 8 100 000 Design 
reviews 

Appointment 
of consultant 
took place in 
April 2020. 

Late 
appoint
ment of 
the  
consultin
g team 

Roads and 
Stormwater 

(712545) 
Upgrading 
of 
Buitekant 
Street 

Region 1: 
Northwes
t 

29,35 R 1 500 000 Procureme
nt 

Planned 
milestone 
was not 
achieved 

design 
not 
approve
d 

Roads and 
Stormwater 

(712516) 
Flooding 
backlog: 
Network 
2D, New 
Eersterust 
x 2 

Region 2: 
Northeas
t 

14,95 R 12 000 
000 

Constructio
n of 0,7km 
of 
Stormwate
r 

Construction 
of 440m 
Selected 
Layer and 
200m of 
Sub-base 
completed 

Roads and 
Stormwater 

(712503) 
Flooding 
backlog: 
Network 3, 
Kudube 
Unit 11 

Region 2: 
Northeas
t 

74,75 R 4 000 000 Site 
Establishm
ent, 
exposing 
of existing 
services 
and 
Constructio
n of 0,4km 
of 
stormwater 
channel 

Site 
clearance of 
980m 
completed, 
Excavation 
of 285m 
completed, 
Trimming of 
Channel 
completed is 
120m and 
laying of 
30m of 
Armour flex. 

Roads and 
Stormwater 

(712502) 
Traffic 
Flow 
Improveme
nt at 
Intersectio
ns 

City Wide City Wide R 3 000 000 Recomme
ndations 
and 
Appointme
nts of 
consultants
. 
Commenc
ement of 
preparation 
of 
preliminary 
design 
developme
nt 

Planned 
milestone 
was not 
achieved 

Roads and 
Stormwater 

(711863) 
Internal 
Roads: 
Northern 
Areas 

Region 1: 
Northwes
t, Region 
2: 
Northeas
t 

24 R 5 000 000 Stormwate
r = 0.75Km 

Planned 
milestone 
was not 
achieved 

design 
not 
approve
d 

Roads and 
Stormwater 

(710229T) 
Traffic 
Calming 
And 
Pedestrian 

City Wide City Wide R 8 500 000 Constructio
n of  80 
Traffic 
Safety 
Measures 

120 Safety 
measures 
completed to 
date. 
Approximatel

COVID 
19 
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Division Project 
Name 

Region Ward Budget 
2019/2020 

Milestone 
Q4 2020 

Actual 
Deliverable 
Description 
Q4 2020 

Reason 
Not 
achieve
d 

Safety For 
Tshwane 

and 1800m 
cycle and 
pedestrian 
paths 

y 171 safety 
measures 
complete to 
date. 

Roads and 
Stormwater 

(710128) 
Concrete 
Canal: 
Sam 
Malema 
Road, 
Winterveldt 

Region 1: 
Northwes
t 

12,29,9 R 1 400 000 Completion 
of Culvert 
Road 
Crossings 

Planned 
milestones 
was not 
achieved 

Delays 
and way 
leave 
approval
s and 
budget 
shortfall 

Roads and 
Stormwater 

(710115) 
Contributio
ns: 
Services 
For 
Township 
Developme
nt 

City Wide City Wide R 137 281 
650 

 Payment 
to township 
contributio
ns and 
expropriati
ons of 
main 
routes 

6 emergency 
purchase  
requisition 
forms were 
submitted to 
CFO for 
approval 

ICT, 
Applications 
& 
Infrastructur
e 

(714036) 
SCOA 

City Wide City Wide R 15 000 
000 

Finalisation 
Planning 
and design 
of system 
requiremen
ts 

96 % of 
preparation 
phase 
completed 

Not 
applicabl
e 

ICT, 
Applications 
& 
Infrastructur
e 

(710268) 
Computer 
Equipment 
Deploymen
t - End 
user 
computer 
hardware 
equipment 

City Wide City Wide R 22 500 
000 

Deploymen
t and 
project 
closure 

Awaiting 
appointment 
letters to be 
signed by 
the City 
Manager.; 
Project 
completed; 
Project 
completed. 
Funds 
depleted 

Appoint
ment 
letters 
not 
signed 

ICT, 
Applications 
& 
Infrastructur
e 

(712950) 
Disaster 
Recovery 
System 
Storage 

City Wide City Wide R 10 000 
000 

1 data 
centre 
upgraded 

Planned 
milestone 
was not 
achieved 

Not 
applicabl
e 

Water and 
Sanitation 

(712970N) 
Nelmapius 
Ext 22 

Region 6: 
East 

86 R 20 000 
000 Installation 

of 200 
water 
connection
s 

Planned 
milestone 
was not 
achieved 

Electricity (712862) 
Oil Burner 
Spares 

Region 2: 
Northeas
t 

96 R 973 000 Installation 
as and 
when 
required 

installation to 
be done 
once plant 
conditions 
are 
conducive 

Water and 
Sanitation 

(710411Y) 
Upgrading 
of Water 
Pump 
Station 
(City Wide) 

City Wide City Wide R 10 000 
000 

Upgrading 
of pump 
station. 
Covid 19 
adjustment 

Equipment 
Delivered 

Not 
applicabl
e 
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Division Project 
Name 

Region Ward Budget 
2019/2020 

Milestone 
Q4 2020 

Actual 
Deliverable 
Description 
Q4 2020 

Reason 
Not 
achieve
d 

Electricity (712279 ) 
Bronkhorst
spruit 
132/11kv 
substation 

Region 7: 
Kungwini 

102,105 R 30 000 
000 

Receive 
delivery of 
the 
electrical 
equipment 
- Power 
Transform
ers, 132KV 
and 11kV 
switchgear, 
132KV 
Control 
and 
Protection 
Panels. 

 11kV 
switchgear 
and LV 
DC/AC 
equipment 
has been 
approved 
and will be 
delivered on 
site. ; 132kV 
protection 
and control 
panels, 
disconnects, 
earth 
switches and 
surge 
arrestors 
have been 
delivered. ; 
Approved 
design 
drawings of 
auxiliary 
equipment. 
Approved 
schedule 
and GA 
arrangement 
of the 11kV 
switchgear 
panels.  ; 
Construction 
of new 
substation 
building has 
been 
completed 
up to roof 
level. Most 
electrical 
equipment 
has been 
procured 
and 
manufacture
d. 
Construction 
of the 
access road, 
paving and 
drainage 
system is 
delayed and 
will be  done 
once the 
construction 
of the 
substation 
building is 
completed. 
The 
substation 
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Division Project 
Name 

Region Ward Budget 
2019/2020 

Milestone 
Q4 2020 

Actual 
Deliverable 
Description 
Q4 2020 

Reason 
Not 
achieve
d 

building is 
constructed 
up to roof 
level. The 
manufacture 
of 11kV 
switchgear 
at the factory 
is complete 
and factory 
acceptance 
test will be 
done in 
June. ; 
Control and 
protection 
panels have 
been 
delivered. ; 
New 
substation 
building 
foundation is 
complete. 
New 
substation 
building roof 
has been 
complete.; 
New 
substation 
building roof 
has been 
installed. 
Casting of 
outdoor yard 
equipment 
foundations 
is complete. 
; New 
substation 
building 
wiring is 
completed. 
Flooring, 
painting (first 
coat) and 
finishes are 
in progress.  

Electricity (710178) 
Electricity 
for All - 
Region 2 

Region 2: 
Northeas
t 

49 R 2 244 000 Constructio
n of 
infrastructu
re 
backbone 
network 
with 0 
connection
s. 

0 
Connections 
achieved 
with 100% 
infrastructure 
backbone 

illegal 
occupan
ts 

Water and 
Sanitation 

(712970) 
Mamelodi 
Ext 11 Bulk 
and Water 

Region 6: 
East 

10,97 R 74 700 
000 

 Installation 
of 1200m 
of bulk 
water 
pipeline 

340m of 
trench 
excavated 
and installed 
306m of 

Not 
applicabl
e 
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Division Project 
Name 

Region Ward Budget 
2019/2020 

Milestone 
Q4 2020 

Actual 
Deliverable 
Description 
Q4 2020 

Reason 
Not 
achieve
d 

network 
link 

1024mm 
steel pipe. 

Electricity (710178) 
Electricity 
for All - 
Region 6 

Region 6: 
East 

101 R 30 758 
480 

Constructio
n of 
network 
backbone 
infrastructu
re with 200 
connection
s. 

Planned 
milestone 
was not 
achieved 

COVID 
19 

Electricity (710178) 
Electricity 
for All - 
Region 1 

Region 1: 
Northwes
t, Region 
2: 
Northeas
t, Region 
3 A:  
Central 
Region, 
Region 3 
B: 
Central 
Region 

32 R 29 922 
250 

Constructio
n 
backbone 
network 
infrastructu
re with 250 
connection
s. 

Planned 
milestone 
was not 
achieved 

COVID 
19 

Electricity (710178) 
Electricity 
for All - 
Region 3 

Region 3 
B: 
Central 
Region 

55 R 32 573 
526 

Constructio
n of 
backbone 
infrastructu
re network 
realising 
500 
connection
s. 

Planned 
milestone 
was not 
achieved 

Not 
applicabl
e 

Electricity (710178) 
Electricity 
for All - 
Region 4 

Region 4: 
South 

70 R 15 000 
000 

Constructio
n of 
infrastructu
re 
backbone 
with 0 
connection
s. 

Planned 
milestone 
was not 
achieved 

illegal 
occupan
ts 

Electricity (712279) 
Soshanguv
e 
132/11KV 
Substation 

Region 2: 
Northeas
t 

96 R 25 000 
000 

 Substation 
building up 
to roof 
level and 
complete 
the HV 
yard 
foundation. 

Building 
foundation 
has been 
complete 
and 
construction 
of walls up to 
window level 
is ongoing. 

Not 
applicabl
e 

Electricity (712688) 
Energy 
Efficiency 
and 
Demand 
Side 
Manageme
nt 

City Wide City Wide R 11 000 
000 

EE 
measures 
in 
Zeekoegat 
WWTP 
implement
ed 

Funds 
transferred 
to 1 622 
x100W LED 
streetlights 
and 
retrofitted 
about 1 763 
lights using 
labour 
contractors. 
;Received 

Not 
applicabl
e 
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Division Project 
Name 

Region Ward Budget 
2019/2020 

Milestone 
Q4 2020 

Actual 
Deliverable 
Description 
Q4 2020 

Reason 
Not 
achieve
d 

850 x 100W 
LED 
streetlight 

Electricity (710556) 
USDG 
Funds: 
Region 1 
(Public 
Lighting) 

Region 1: 
Northwes
t, Region 
2: 
Northeas
t, Region 
3 A:  
Central 
Region, 
Region 3 
B: 
Central 
Region 

89 R 9 500 000 150 
Streetlights 
and 0 High 
mast 
Lights 

Planned 
milestone 
was not 
achieved 

Construc
tion 
Tender 
for 
construc
tion of 
streetlig
hts is yet 
to be 
awarded 
– still at
BAC 
committ
ee 
phase; 
Funds to 
be 
released 
and be 
reallocat
ed to 
deservin
g 
projects 

Water and 
Sanitation 

(712534) 
Installation 
of 
telemetry, 
bulk 
meters and 
control 
equipment 
at 
reservoirs 
(City Wide) 

City Wide City Wide R 18 000 
000 

 Installation 
of Vandal 
Proof Solar 
Panels  

Installed the 
remaining 
four sites 

Provisio
n of 
sufficient 
funds for 
the 
project 

Electricity (712862) 
Digital 
Valve 
Positioners 

Region 2: 
Northeas
t 

96 R 3 000 000 Installation 
of digital 
valve 
positioners 
as and 
when 
required 

Planned 
milestone 
was not 
achieved 

Project 
deferred 
to 
2020/21 
FY 

Electricity (710556) 
USDG 
Funds: 
Region 2 
(Public 
Lighting) 

Region 2: 
Northeas
t 

49 R 1 700 000 0 
Streetlights 
and 0 High 
mast 
Lights 

Planned 
milestone 
was not 
achieved 

Not 
apayicab
le 

Electricity (712862) 
LED Digital 
Display 

Region 2: 
Northeas
t 

96 R 1 000 000 Complete Planned 
milestone 
was not 
achieved 

BAC 
approval 

Electricity (712862) 
Oxygen 
Analysers 

Region 2: 
Northeas
t 

96 R 1 000 000 Installation 
of 
dissolved 
oxygen 
analysers 
as and 

Planned 
milestone 
was not 
achieved 

BAC 
approval 



20 

Division Project 
Name 

Region Ward Budget 
2019/2020 

Milestone 
Q4 2020 

Actual 
Deliverable 
Description 
Q4 2020 

Reason 
Not 
achieve
d 

when 
required 

Electricity (710556) 
USDG 
Funds: 
Region 3 
(Public 
Lighting) 

Region 3 
B: 
Central 
Region 

7 R 6 500 000 190 
Streetlights 
and 0 
Highmasts 

Planned 
milestone 
was not 
achieved 

Electricity (710556) 
USDG 
Funds: 
Region 4 
(Public 
Lighting) 

Region 4: 
South 

61 R 1 600 000 Constructio
n of the 
electricity 
backbone 
infrastructu
re , 100 
Streetlights 
and 0 
High,mast 
Lights 

Planned 
milestone 
was not 
achieved 

Electricity (710556) 
USDG 
Funds: 
Region 5 
(Public 
Lighting) 

Region 5: 
Nokeng 

99 R 1 200 000 Constructio
n of the 
electricity 
backbone 
infrastructu
re, 0 
Streetlights 
and 0 
Highmast 
Lights 

Planned 
milestone 
was not 
achieved 

Electricity (710178) 
Electricity 
for All - 
Region 5 

Region 5: 
Nokeng 

99 R 53 050 
000 

Constructio
n of 
backbone 
infrastructu
re network 
with 250 
connection
s. 

20% of the 
electricity 
backbone 
infrastructure 
network 
construction 
and 
completed 
with 0 
connections. 

Not 
apayicab
le 

Electricity (710556) 
USDG 
Funds: 
Region 6 
(Public 
Lighting) 

Region 6: 
East 

101 R 2 500 000 Constructio
n of the 
electricity 
backbone 
infrastructu
re, 30 
Streetlights 
and 1 
Highmast 
Lights 

Planned 
milestone 
was not 
achieved 

Water and 
Sanitation 

(711335) 
Heights 
Iscor 
Feeder 

Region 3 
A: 
Central 
Region, 
Region 3 
B: 
Central 
Region, 
Region 4: 
South 

3,59 R 83 500 
000 

 Exposing, 
protection 
of 
relocation 
of existing 
services. 

Construction 
of chamber 
and culverts 
in progress. 
Installation 
of 1000mm, 
800mm, 
1600mm 
pipelines 
and 
installation of 
Damson and 
Voortrekker 

Not 
applicabl
e 
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Division Project 
Name 

Region Ward Budget 
2019/2020 

Milestone 
Q4 2020 

Actual 
Deliverable 
Description 
Q4 2020 

Reason 
Not 
achieve
d 

road 
crossing. 
Construction 
of valve 
chambers 
and special 
fittings. Total 
Progress to 
date 63%. 

Electricity (710556) 
USDG 
Funds: 
Region 7 
(Public 
Lighting) 

Region 7: 
Kungwini 

105 R 2 200 000 Constructio
n of the 
electricity 
backbone 
infrastructu
re, 70 
Streetlights 
and 4 
Highmast 
Lights 

Planned 
milestone 
was not 
achieved 

Electricity (710178) 
Electricity 
for All - 
Region 7 

Region 7: 
Kungwini 

105 R 20 000 
000 

Constructio
n of 
infrastructu
re 
backbone 
network 
with 200 
connection
s. 

25% of the 
Electricity 
backbone 
infrastracture 
network 
construction 
and 
completed 
with 0 
connections. 

Water and 
Sanitation 

(712896) 
Water 
Conservati
on and 
Demand 
Manageme
nt 

City Wide City Wide R 38 938 
610 

 4300 
water 
meter 
connection
s  

46 Water 
connections 
installed 

Appoint
ment of 
PSP 

Water and 
Sanitation 

(711335) 
Catholic 
protection 
to all Steel 
pipes (City 
wide) 

City Wide City Wide R 500 000  Tender for 
appointment 
of catholic 
protection 
served at 
BAC on 01 
April 2020. 
Tender 
served again 
at BAC on 
22 April 
2020 with 
additional 
information 
incorporated 
to the 
evaluation 
report. 

Water and 
Sanitation 

(710411I) 
Temba and 
Babelegi 
WWTW 
upgrade of 
existing 
infrastructu
re 

Region 2: 
Northeas
t 

74 R 2 000 000  Installation 
of security 
upgrades. 
Refurbish
ment of 
mechanical 
and 
electrical 
equipment. 

Planned 
milestone 
not achieved 

Delays 
caused 
by 
service 
provider
s (PSP 
and 
Contract
or) 
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Division Project 
Name 

Region Ward Budget 
2019/2020 

Milestone 
Q4 2020 

Actual 
Deliverable 
Description 
Q4 2020 

Reason 
Not 
achieve
d 

Water and 
Sanitation 

(712534) 
Replace 
reservoir 
fencing 
(City Wide) 

City Wide City Wide R 3 518 800 
Completion 
of 
installation
s for 
Klipgat, 
Lotus 
Gardens, 
Pretoria 
West HL 
reservoir 
and 
Sunderlan
d ridge 
reservoirs. 

The 
authorized 
installation at 
various sites 
(Klipgat, 
Lotus 
Garden, 
Pretoria 
West, 
Louwlardia, 
Sunderland 
Ridge 
reservoirs 
and 
Bronkhorstb
aai WPP) is 
complete. 

Delays 
caused 
by 
service 
provider
s (PSP 
and 
Contract
or) 

Water and 
Sanitation 

(710026) 
Replaceme
nt Of Worn 
Out 
Network 
Pipes 

City Wide City Wide R 68 000 
000 

 4800m of 
water pipe 
replaceme
nt 

Planned 
milestones 
was not 
achieved 

COVID 
19 

Water and 
Sanitation 

(710411D) 
Rooiwal 
WWTW 
Phase 1: 
Upgrading 
of  Existing 
Infrastructu
re 

Region 2: 
Northeas
t 

96 R 47 871 
069 

 Installation 
of security 
upgrades. 
Urgent 
refurbishm
ents of 
mechanical 
and 
electrical 
equipment. 

Planned 
milestones 
was not 
achieved 

Evaluati
on report 
for 
consulta
nt 
appoint
ment 
was 
referred 
back to 
SCM. 
SCM to 
advice 
on way 
forward. 

Water and 
Sanitation 

(712534) 
Doornkloof 
Reservoir 

Region 4: 
South 

65 R 27 275 
347 

 Project 
completion 
and 
commissio
ning. 

80% 
construction 
completion: 
 construction 
of the paved 
access road, 
installation of 
fence 

Not 
apayicab
le 

Electricity (710006) 
Payments 
to 
Townships 
for 
Reticulated 
Towns 
(City Wide) 

City Wide City Wide R 2 772 574 Will 
complete 
all 
application
s received. 

Application 
driven 

Not 
applicabl
e 

Water and 
Sanitation 

(710411A2
) 
Sunderlan
d Ridge 
WWTW 
Phase1: 
Upgrade of 
existing 

Region 4: 
South 

70 R 1 500 000 
Completion 
of 
Preliminary 
Design 
Report 

The planned 
milestone 
was not 
achieved. 

Tender 
was 
tabled at 
BAC on 
22 April 
2020 
and was 
referred 
back to 
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Division Project 
Name 

Region Ward Budget 
2019/2020 

Milestone 
Q4 2020 

Actual 
Deliverable 
Description 
Q4 2020 

Reason 
Not 
achieve
d 

infrastructu
re 

BEC. 
Tender 
was 
revaluat
ed and 
tabled at 
BAC on 
24 June 
2020 
and 
recomm
ended 
for 
appoint
ment. 

Water and 
Sanitation 

(710411F) 
Baviaansp
oort 
WWTW 
Phase1: 
Upgrading 
of existing 
infrastructu
re 

Region 6: 
East 

93 R 22 228 
902 Completion 

of Module 
2 biological 
reactor and 
settlement 
tank 
refurbishm
ent. 

Baviaanspoo
rt: fence 
erection and 
installation of 
security 
components 
is in 
progress. 
Sealing of 
the biological 
reactor has 
commenced. 
Sunderland 
ridge: 
concrete 
pouring of 
the 
balancing 
tank wall. 

Local 
Labour 
disruptio
n 
delayed 
the 
progress 
by 10 
days; 
Mileston
e was 
delayed 
due to a 
lot of 
factors 
(COVID 
19 
lockdow
n 
pushed 
out the 
project 
by 2 
months, 
local 
labour 
unrest 
also 
impacte
d on the 
progress
) 

 Total  R3 733 767 
614 

2. Project not started
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Division Project 
Name 

Region Ward Budget 
2019/2020 

Milestone 
Q4 2020 

Actual 
Deliverable 
Description Q4 
2020 

Reason Not 
achieved 

Sports, 
Recreatio
n & 
Infrastruct
ure 
Developm
ent 

(712915) 
Upgrading of 
Caledonian 
Stadium 
(Inner City 
Park) 

Region 3 B: 
Central 
Region 

81 R 15 000 
000 

Earth 
works, 
foundations 
and brick 
work. 

Planned 
milestone was 
not achieved 

Delays in the 
appointment 
of a new 
consulting 
team 

Economic 
Developm
ent and 
Spatial 
Planning 

(712977) 
Business 
Process 
Outsourcing 
(BPO) Park - 
IT 

Region 2: 
Northeast 

49 R 5 000 
000 

no planned 
milestone 

Covid 19 lock 
down and 
slow 
construction 
progress due 
to pending 
approvals 
from the 
BAC/Mayco 
and the 
payment of 
outstanding 
certificates 
for works 
done by the 
contractor 
&amp; for the 
expense 
&amp; loss 
claim, 
Additional 
time and 
financial 
implications,, 
Possible 
stoppage and 
Labour/com
munity 
unrest) 

Economic 
Developm
ent and 
Spatial 
Planning 

(712988) 
Informal 
Trade 
Market(Inner 
City) 

Region 3 B: 
Central 
Region 

58,60,80,8
1 

R 5 000 
000 

Complete 
the 
constructio
n of 20 
Marketing 
and 
Traders 
Stalls 

Planned 
milestone was 
not achieved 

The 
appointment 
of a 
contractor 
was delayed 

Environm
ental 
Managem
ent & 
Parks 

(713089) 
Rehabilitation 
of wetlands 

Region 4: 
South 

64,77 R 3 000 
000 

Completion 
of fencing 

Planned 
milestone was 
not achieved 

SCM 
evaluation 
not 
concluded 

Environm
ental 
Managem
ent & 
Parks 

Development 
of Parks and 
Traffic 
Islands 

City Wide City Wide R 2 000 
000 

payments 
and close 
out report 

Planned 
milestone was 
not achieved 

No 
operational 
budget 

Environm
ental 
Managem
ent & 
Parks 

(713044) 
Tshwane 
North 
Cemetry 

Region 1: 
Northwest,R
egion 2: 
Northeast 

2,50 R 1 150 
000 

Completion Planned 
milestone was 
not achieved 

Not started. 
Project will 
be re-
prioritized in 
2020/21FY 

Waste 
Managem
ent 
Services 

(713043) 
Development 
of waste 
transfer 
stations 

Region 7: 
Kungwini 

102,105 R 9 250 
000 

Completion 
of waste 
transfer 
station at 
Bronkhorst
pruit and 
Inner City 

Planned 
milestone was 
not achieved 

Due to 
COVID 19 
tend time 
remaining to 
the end of 
financial the 
construction 
did not start. 
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Division Project 
Name 

Region Ward Budget 
2019/2020 

Milestone 
Q4 2020 

Actual 
Deliverable 
Description Q4 
2020 

Reason Not 
achieved 

Waste 
Managem
ent 
Services 

(713046) 
Upgrade of 
access 
control at 
waste 
disposal sites 

Region 6: 
East, Region 
7:  Kungwini 

102,40 R 7 000 
000 

completion 
of guard 
house, 
fencing, 
electrical 
upgrade 
and 
building 
renovation 

Planned 
milestone was 
not achieved 

Due to 
COVID 19 
tand time 
remaining to 
the end of 
financial the 
construction 
did not start. 

Group 
Audit and 
Risk 

(712923) 
Capital 
Funded from 
Operating 

Administrativ
e HQ 

Administra
tive HQ 

R 150 000 Procureme
nt,delivery 
and 
installation 
of office 
furniture 
and 
equipment 

 Procurement, 
delivery and 
installation of 
office furniture 
and equipment 

Delays in 
SCM 
processes 

Group 
Audit and 
Risk 

(712450) 
Insurance 
replacements 

City Wide City Wide R 10 000 
000 

Replaceme
nt of 
vehicles 
stolen, 
written off 
in 
accidents 
or hi-jakced 
for which 
the claims 
were 
settled and 
must be 
reinstated 
to ensure 
that service 
delivery to 
the City of 
Tshwane 
and 
community 
is not 
effected. 

Replacement of 
Vehicles stolen / 
written-off for 
which Insurance 
claims were 
approved 

Await list of 
vehicles to 
be replaced 
from 
Corporate 
Fleet 

Group 
Property 
Managem
ent 

(712743) 
Replacement
/ 
Modernisatio
n of elevators 
and 
escalators 
(City Wide) 

City Wide City Wide R 3 800 
000 

Upgrading 
of lifts in 
Sammy 
Marks 

Planned 
milestone was 
not achieved 

 The project 
could not be 
implemented 
because the 
parts 
required are 
sourced from 
overseas and 
due to Covid-
19 
regulations 
that could not 
be done 

Health 
Services 

(712684) 
Refurbishme
nt of Rayton 
Clinic 

Region 5: 
Nokeng 

100 R 1 300 
000 

Variation Order 
is approved and 
due payment 
processed. 

BAC 
variation 
order 
approval 

Housing 
and 
Human 
Settlemen
t 

Foggers Administrativ
e HQ 

Administra
tive HQ 

R 14 168 
000 

Awaiting 
approval by 
ACM 

ACM 
approval 
delayed 

Housing 
and 
Human 
Settlemen
t 

Nellmaphius 
Ext 26 
(Covid-19) 
Acquisition of 
Land 

Region 6: 
East 

86 R 237 128 
708 

Land could not 
be acquired due 
to a legal 
dispute. 
Mooiplaats was 
acquired 
instead 

Legal dispute 
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Division Project 
Name 

Region Ward Budget 
2019/2020 

Milestone 
Q4 2020 

Actual 
Deliverable 
Description Q4 
2020 

Reason Not 
achieved 

Housing 
and 
Human 
Settlemen
t 

(710864) 
Sewer 
reticulation - 
Soshanguve 
MM (80 
Stands) 

Region 2: 
Northeast 

96 R 1 000 
000 

CCTV 
inspection 
and 
completion 
of 80 
stands 

Planned 
milestone was 
not achieved. 
Designs are 
finalised 

Housing 
and 
Human 
Settlemen
t 

(710863) 
Water 
provision - 
Bridge way 
Communal 
Stand pipes 

Region 3 A: 
Central 
Region, 
Region 3 B: 
Central 
Region 

59,80,81,9
2 

R 5 000 
000 

Connection 
of 10 
communal 
stand pipes 

Planned 
milestone was 
not achieved. 
Excavation, 
rock breaking, 
subsurface 
drainage,beddin
g,pipe lying and 
back filling 

Housing 
and 
Human 
Settlemen
t 

(710865) 
Construction 
of roads & 
stormwater - 
Thorntree 
View 

Region 1: 
Northwest,R
egion 2: 
Northeast 

90 R 6 436 
172 

Constructio
n of base 
layer, 
surfacing 
and 
completion 
of 5km of 
roads and 
stormwater 

Planned 
milestone was 
not achieved 

Contractor 
not appointed 

Housing 
and 
Human 
Settlemen
t 

(710864) 
Sewer 
reticulation - 
Pienaarspoor
t 

Region 5: 
Nokeng 

100 R 1 000 
000 

CCTV 
inspection 
and 
completion 
of 400 
stands 

Planned 
milestone was 
not achieved 

Approval of 
designs 

Housing 
and 
Human 
Settlemen
t 

(710863) 
Water 
reticulation - 
Pienaarspoor
t 

Region 5: 
Nokeng 

100 R 1 000 
000 

Pressure 
testing and 
completion 
of 400 
stands 

Planned 
milestone was 
not achieved 

Approval of 
Designs 

Housing 
and 
Human 
Settlemen
t 

(711713) 
Development 
of Mamelodi 
hostels 

Region 6: 
East 

38 R 5 000 
000 

Replaceme
nt of 100 
doors, 
replacemen
t of 800m2 
of glazing 

Site handover, 
establishment 
and 
refurbishment. 
Not achieved 

Contractor 
started with 
site 
establishmen
t on the 25 
May 2020 

Housing 
and 
Human 
Settlemen
t 

(710863) 
Water 
provision - 
Fort west 
X4&5 

Region 3 B: 
Central 
Region 

7 R 4 300 
000 

Completion 
of water 
reticulation 

Water 
reticulation 
completed 

Not 
applicable 

Housing 
and 
Human 
Settlemen
t 

(710864) 
Sewer 
provision -  
Zithobeni X8 

Region 7: 
Kungwini 

102 R 15 000 
000 

Completion 
of the 
pump 
station 

Planned 
milestone was 
not achieved 

Housing 
and 
Human 
Settlemen
t 

(710864) 
Sewer 
provision - 
Fortwest 
X4&5 

Region 3 B: 
Central 
Region 

7 R 7 500 
000 

Testing Testing and 
project 
completed 

Not 
applicable 

Housing 
and 
Human 
Settlemen
t 

(710865) 
Construction 
of roads & 
stormwater - 
Soshanguve 
South X13 

Region 1: 
Northwest 

37 R 13 300 
000 

Base layer, 
surfacing, 
road 
marking 
and 
completion 
of 4km of 
roads and 
stormwater 

Planned 
milestone was 
not achieved 

Housing 
and 
Human 
Settlemen
t 

(710865) 
Construction 
of roads & 
stormwater - 

Region 1: 
Northwest 

37 R 13 081 
187 

Base layer, 
surfacing 
and 
completion 
of 4km of 

Planned 
milestone was 
not achieved 
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Division Project 
Name 

Region Ward Budget 
2019/2020 

Milestone 
Q4 2020 

Actual 
Deliverable 
Description Q4 
2020 

Reason Not 
achieved 

Soshanguve 
South X12 

roads and 
stormwater 

Housing 
and 
Human 
Settlemen
t 

(710865) 
Construction 
of roads & 
stormwater - 
Soshanguve 
South X5 

Region 1: 
Northwest 

37,90 R 1 231 
947 

Completion 
of 3km of 
roads and 
stormwater 

Planned 
milestone was 
not achieved 

Housing 
and 
Human 
Settlemen
t 

(710865) 
Construction 
of roads & 
stormwater - 
Olievenhoutb
osch  X60 

Region 4: 
South 

77 R 783 539  1 km of 
Constructio
n of lower 
and upper 
selected 
layers, 
base layer, 
subbase 
layer and 
completion 
of 3km of 
roads and 
stormwater. 

Planned 
milestone was 
not achieved 

design not 
approved 

Roads 
and 
Stormwat
er 

(712220) 
Soshanguve 
Block L North 

Region 1: 
Northwest,R
egion 2: 
Northeast 

34,35,36 R 3 500 
000 

Apply for 
Constructio
n work 
permit; Site 
establishm
ent; 
Exposing of 
services: 
Stormwater 
= 0.2km 

Planned 
milestone was 
not achieved 

Contractor to 
revise his 
programme 
due to the 
effect of 
COVID-19. 

Roads 
and 
Stormwat
er 

(712895) 
Upgrading of 
Road from 
gravel to tar 
in Ekangala 
Ward 105 

Region 7: 
Kungwini 

105 R 1 300 
000 

Design 
reviews 

Planned 
milestone was 
not achieved 

Delays in 
SCM 
processes 

Roads 
and 
Stormwat
er 

(712894) 
Upgrading of 
Road from 
gravel to tar 
in Ekangala 
(Ward 103 
and 104) 

Region 7: 
Kungwini 

103 R 25 000 
000 

Design 
reviews 

Planned 
milestone was 
not achieved 

Delays in 
SCM 
processes 

Integrated 
Rapid 
Public 
Transport 
Network 
(IRPTN) 

(712591) 
Wonderboom 
Taxi Holding 
Facility 
(Temp Turn 
around 
facility) 

Region 2: 
Northeast 

50 R 35 000 
000 

 100% 
Overall 
completion 
of 
Wonderboo
m Taxi 
Holding 
Facility 

Planned 
milestone was 
not achieved. 
86% completed 

Roads 
and 
Stormwat
er 

(710143) 
Major 
Stormwater 
Systems 
Klipkruisfonte
in 

Region 1: 
Northwest 

39 R 7 000 
000 

Appoint 
consultant 
for phase 2 
and review 
of designs 
= 30% 
completed 

Planned 
milestone was 
not achieved 

delays in the 
appointment 
of consultant 

Roads 
and 
Stormwat
er 

(712220) 
Soshanguve 
Block L Area 
2 

Region 1: 
Northwest 

34,36 R 5 000 
000 

Review of 
designs = 
10% 
completed 

Planned 
milestone was 
not achieved 

TAR not 
approved 

Roads 
and 
Stormwat
er 

(711164) 
Upgrading of 
roads and 
stormwater 
systems in 

Region 1: 
Northwest 

25,27 R 7 107 
000 

Contract 
has been 
terminated 
on 19 
September 

Contract 
terminated 

Funds 
transferred to 
other projects 
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Division Project 
Name 

Region Ward Budget 
2019/2020 

Milestone 
Q4 2020 

Actual 
Deliverable 
Description Q4 
2020 

Reason Not 
achieved 

Soshanguve 
Block W: 
North East 

2019 due 
to 
persistent 
community 
disruptions 

Integrated 
Rapid 
Public 
Transport 
Network 
(IRPTN) 

(712591) 
Menlyn Taxi 
Interchange 

Region 6: 
East 

46 R 2 000 
000 

50% overall 
completion 
of the 
building 
works for 
Menlyn 
Taxi 
Interchang
e 

Mile stone not 
achieved. 
Concept design 
stage. 

Roads 
and 
Stormwat
er 

(712523) 
Flooding 
backlog: 
Network 3A, 
Kudube Unit 
9 

Region 2: 
Northeast 

73,74 R 500 000 Submission 
of 
Guarantee 
and 
Insurance, 
Site 
Establishm
ent and 
exposing of 
services 
and 
constructio
n of 0,3km 
of 
stormwater 
channel 

Planned 
milestone was 
not achieved 

Appointment 
letter for the 
PSPS  not 
issued 

Roads 
and 
Stormwat
er 

(712507) 
Flooding 
backlog: 
Network 2H, 
Kudube Unit 
7 

Region 2: 
Northeast 

75,8 R 1 000 
000 

Appointme
nt of 
Consultant, 
Review of 
detailed 
designs 
and 
submission 
of design 
report 

Planned 
milestone was 
not achieved 

TAR and 
Tender 
Documentati
on for the 
appointment 
of Consultant 
sent to SCM 
for 
advertisemen
t, Awaiting 
date for 
briefing 
session. 

Roads 
and 
Stormwat
er 

(712219) 
Flooding 
Backlogs: 
Stinkwater & 
New 
Eersterust 
Area 

Region 2: 
Northeast 

13,14,95 R 1 000 
000 

Appointme
nt of 
Consultant 
and review 
of detailed 
designs 

Planned 
milestone was 
not achieved 

Appointment 
Letter for 
appointment 
of Consultant 
received on 
the 28 May 
2020, 
Handover to 
be done in 
July when 
Budget is 
available. 

Roads 
and 
Stormwat
er 

(711273) 
Major 
Stormwater 
Drainage 
System 
Meaning 

Region 2: 
Northeast 

75,76 R 6 800 
000 

Appointme
nt of 
Consultant, 
Review of 
Detailed 
designs 
and 
submission 
of detailed 
designs 
report 

Planned 
milestone was 
not achieved 

TAR and 
Tender 
Documentati
on for 
appointment 
of Consultant 
have been 
sent to SCM 
for 
advertisemen
t, Awaiting 
Briefing date 
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Division Project 
Name 

Region Ward Budget 
2019/2020 

Milestone 
Q4 2020 

Actual 
Deliverable 
Description Q4 
2020 

Reason Not 
achieved 

Roads 
and 
Stormwat
er 

(712220) 
Soshanguve 
Block FF 
East Area 2 

Region 1: 
Northwest 

26,94 R 7 600 
000 

Stormwater 
= 0.6km; 
Road = 
1.1km 

Milestone not 
achieved. 
Stormwater = 
0.589km 
completed. 

Due to the 
effect of 
COVID-19. 

Roads 
and 
Stormwat
er 

(711268) 
Montana 
Spruit: 
Channel 
Improvement
s 

Region 2: 
Northeast 

5,96 R 100 000 Site 
Establishm
ent , 
Exposing of 
existing 
services 
and 
Upgrading 
of 0,4km of 
Montana 
Spruit 
Channel 

Waiting for a 
briefing date 
from SCM for 
Contractor 
appointment 
Montana Spruit 
not done 

 appointing 
the 
Contractor 

Integrated 
Rapid 
Public 
Transport 
Network 
(IRPTN) 

(712591) 
Line 2B: 
Atterbury Rd 
(btw 
Lynnwood Rd 
to Lois 
Avenue) 

Region 3 A: 
Central 
Region, 
Region 6: 
East 

46,82 R 11 889 
808 

100Comple
tion of 
designs 
reviews 

Planned 
milestones not 
achieved 

design not 
approved 

Integrated 
Rapid 
Public 
Transport 
Network 
(IRPTN) 

(712591) 
Line 2B: 
Lynnwood Rd 
(btw 
University Rd 
to Atterbury) 

Region 3 A: 
Central 
Region 

56,82,92 R 1 038 
857 

100% 
completion 
of design 
reviews 
and 
contractors' 
establishm
ent to 
relocate 
services. 

Planned 
milestones not 
achieved 

design not 
approved 

Integrated 
Rapid 
Public 
Transport 
Network 
(IRPTN) 

(712591) 
Implementati
on of Church 
Square 
Landscaping 
- Phase 2 

Region 3 B: 
Central 
Region 

58,60 R 5 704 
250 

Budget 
removed 
and project 
deferred to 
next year 

Detailed 
designs have 
been 
completed, 
Project 
Construction 
Stage will not 
be implemented 
by the 
Department. 

Not 
applicable 

Roads 
and 
Stormwat
er 

(712518) 
Flooding 
backlog: 
Drainage 
canals along 
Hans 
Strydom Dr, 
Mamelodi x 4 
and 5 

Region 5: 
Nokeng,Regi
on 6:  East 

15,16,17,4
0,99 

R 500 000 Review of 
detail 
designs = 
10% 
completed 

Planned 
milestone was 
not achieved 

Consultant 
not appointed 

ICT, 
Applicatio
ns & 
Infrastruct
ure 

SAP Based 
Meter 
Reading 
Application 

Administrativ
e HQ 

Administra
tive HQ 

R 22 000 
000 

SAP Ui5 Meter 
Reading App 
Implemented 

ICT, 
Applicatio
ns & 
Infrastruct
ure 

(712554A) 
Safe City 

City Wide City Wide R 15 500 
000 

Implementa
tion of the 
system(Go-
live) 

Planned 
milestone was 
not achieved 

BEC 
DELAYS 

ICT, 
Applicatio
ns & 
Infrastruct
ure 

(710213E) 
Electronic 
Document 
Management 
System 

City Wide City Wide R 19 700 
000 

Go-live and 
project 
closure 

The tender is in 
the evaluation 
process. The 
tender 
specification 
has been 
completed, a 

SCM delays 
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Division Project 
Name 

Region Ward Budget 
2019/2020 

Milestone 
Q4 2020 

Actual 
Deliverable 
Description Q4 
2020 

Reason Not 
achieved 

memo to SCM 
to appoint a 
service provider 
has been 
prepared and 
submitted to top 
management for 
review;UAT 
completed with 
Records 
Management 
division. 
Training 
underway. 
System in 
Production 
;UAT 
Completed with 
Records 
Management 

Water and 
Sanitation 

(710411K) 
Ekangala 
WWTW: 
Upgrade of 
existing 
infrastructure 

Region 7: 
Kungwini 

103 R 500 000  Installation 
of security 
upgrades. 
Refurbishm
ent of 
mechanical 
and 
electrical 
equipment. 

Planned 
milestone was 
not achieved 

Consultant 
not appointed 

Electricity (712279) 
Soshanguve 
- JJ 132KV 
Power Line 

Region 1: 
Northwest, 
Region 2: 
Northeast 

11,26,88,9
4,96 

R 5 000 
000 

Installation 
of 
lattice/mon
opole 
structures 

Planned 
milestone was 
not achieved 

Contractor 
appointment 
Montana 
Spruit not 
appointed. 
Delays in 
approval of 
EIA 

Electricity (712279) 
Monavoni 
132/11KV 
Substation 

Region 4: 
South 

77 R 5 000 
000 

Start with 
the testing 
and 
commissio
ning of the 
substation 

Planned 
milestone was 
not achieved 

Contractor 
not appointed 

Electricity (712279) 
Hartherley 
132/11KV 
substation 

Region 6: 
East 

40 R 376 097 Process 
payment 
for CPA 

Planned 
milestone was 
not achieved 

Report has 
not serve at 
BAC 

Water and 
Sanitation 

(711921E) 
Bronkhorstba
ai: 
Refurbishme
nt and 
upgrade of 
Water 
Purification 
Plant 

Region 7: 
Kungwini 

102 R 2 000 
000 

 Installation 
of security 
infrastructu
re and final 
water 
storage 
tank. 

Planned 
milestone was 
not achieved 

COVID 19 

Water and 
Sanitation 

(712534) 
New 
Parkmore LL 
Reservoir 
and HL 
Reservoir 

Region 6: 
East 

44,45,46 R 1 106 
722 Contractors 

and 
Consultant
s inception 
briefing and 
project 
milestones 
planning, 
Site 
handover 
and Site 
Establishm
ent. 

Planned 
milestone was 
not achieved 

The 
appointment 
of the 
contractor 
has not been 
completed as 
yet since the 
Bid 
evaluation 
report has 
not been 
tabled as yet. 
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Division Project 
Name 

Region Ward Budget 
2019/2020 

Milestone 
Q4 2020 

Actual 
Deliverable 
Description Q4 
2020 

Reason Not 
achieved 

Water and 
Sanitation 

(712534) 
Relining/upgr
ading 
reservoirs 

City Wide City Wide R 8 477 
001 Completion 

of the 
Klipgat 
reservoir, 
Consulting 
Engineers 
Project 
briefing, 
launching 
meeting 
and 
projecting 
design 
milestones. 

Planned 
milestone was 
not achieved 

Specification 
for consultant 
appointment 
is underway. 

Electricity (712006 ) 
Replacement 
of Obsolete 
And non-
functional 
Equipment 

City Wide City Wide R 270 000  Installation 
and 
commissio
n 
(Installation 
of 
protection 
relays by 
internal 
personnel) 

Planned 
milestone was 
not achieved 

Not 
applicable 

Water and 
Sanitation 

(711404) 
Replacement 
Of deficient 
Sewers 

City Wide City Wide R 5 000 
000 

Upgrading 
of deficient 
sewers in 
Ga-
rankuwa 
(850m) and 
Soshanguv
e  (850m) 

Site 
establishment 
.0m of 
Replacement of 
defective sewer 
reticulation 
pipelines 

BAC 
approval 

Water and 
Sanitation 

(710878K) 
Sewer 
reticulation 
Kudube 5 

Region 2: 
Northeast 

75,76,8 R 2 000 
000 

 Installation 
of new 
sewer pipe 
to the 
length of 
4500m. 

Planned 
milestones was 
not achieved 

Appointment 
of the 
Consultant 

Water and 
Sanitation 

(710878) 
Ekangala 
Block A - F 
sewer 
reticulation 
and toilets 

Region 7: 
Kungwini 

104 R 8 000 
000 

" Ekangala 
A: 
Constructio
n of 108 
toilet top 
structures. 
Ekangala 
F: Earth 
works and 
procuremn
et of 
material. " 

Ekangala A - 
153 houses 
have been 
connected to 
the existing 
pipe.  142 Toilet 
slabs have been 
done, 104 - 
20mm HDPE 
water 
connections to 
the toilet 
structure and 
126 toilet 
structures have 
been built. 
Ekangala F - 
The consultant 
was appointed, 
the inception 
report submitted 
for approval and 
the report has 
been approved. 
The concept 
and viability 
report has been 
submitted. 

Appointment 
of the 
contractor 
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Division Project 
Name 

Region Ward Budget 
2019/2020 

Milestone 
Q4 2020 

Actual 
Deliverable 
Description Q4 
2020 

Reason Not 
achieved 

Water and 
Sanitation 

(710411C) 
Klipgat 
WWTW: 
Upgrading of 
existing 
infrastructure 
to 40Ml/d 

Region 1: 
Northwest 

22 R 11 200 
000 Procureme

nt and 
Appointme
nt of 
contractor. 

Planned 
milestones was 
not achieved 

COVID 19 

Electricity (710163) 
Refurbishme
nt of Sub 
Transmission 
Electrical 
Infrastructure 

City Wide City Wide R 11 813 
721 

Supply and 
installation 
of  35MVA 
Transforme
r 

Deliverables 
changed to 1 
Transformer 
due to Budget 
Limitations 

Not 
applicable 

Total 
R628 563 
008 

3. Projects suspended

Division Project Name Region Budget 

2019/2020 

Milestone Q4 

2020 

Actual 

Deliverable 

Description Q4 

2020 

Reason Not 

achieved 

Sports, 

Recreation & 

Infrastructure 

Development 

(712916) 

Upgrade Refilwe 

Stadium 

Region 5:  

Nokeng R 18 000 000 

Reticulation for 

electricity and 

water, parking 

areas, 

landscaping and 

site works 

Site 

establishment, 

commence with 

earth works and 

fencing.  

Late 

appointment of 

consulting team 

Economic 

Development 

and Spatial 

Planning 

(713085) 

Marabastaad 

Informal Traders 

Formalisation 

Region 3 B:  

Central Region R 5 000 000 

Construction of 

market stalls no budget 

No budget. 

Project halted 

Economic 

Development 

and Spatial 

Planning 

(713086) Plan 

Printing 

Equipment 

Administrative 

HQ R 300 000 

Remittance 

advice sent: 

Project is 

completed. 

Planned 

milestone was 

not achieved 

Vendor passed 

away away 

before delivery 

Economic 

Development 

and Spatial 

Planning 

(710276) 

Upgrading And 

Extension Of 

Market Facilities 

Region 3 B:  

Central Region R 2 000 000 

Thirty (30) 

additional rocker 

bins delivered to 

the Market 

Thirty (30) 

additional rocker 

bins delivered to 

the Market 

Not applicable 

Waste 

Management 

Services 

(713045) 

Provision of 

waste containers City Wide R 20 500 000 

 This is an 

application 

driven project. 

We supply 

according to the 

need of that 

particular period 

and the location 

requesting the 

containers. 

Approximately 

6000 of 240L 

waste containers 

in a quarter. 

Planned 

milestone was 

not achieved  

Suspended 
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Housing and 

Human 

Settlement 

(710863) 

Booysens X4 

(30ML Reservoir) 

Region 3 B:  

Central Region R 500 000 Concrete works 

Construction 

suspended 

Registering 

Servitudes 

 Total  R46 300 000 




