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1 PURPOSE 

 

To provide an organisational progress report on the second quarter and mid-year targets, as 

contained in the approved 2016/21 IDP and 2016/17 SDBIP, to the Council as per sections 52(d) 

and 72 of the MFMA 

 

2 STRATEGIC OBJECTIVES 

 

The report addresses the following strategic objective: 

 

1. To promote good governance and active citizenry 

 

3 PERFORMANCE AGAINST SERVICE DELIVERY TARGETS 

 

This section of the report provides progress on – 

 the annual IDP (outcome level) targets; and 

 the SDBIP (output level) targets. 

 

3.1 PERFORMANCE ON THE IDP 

 

The IDP contains 24 annual targets at an outcome level, some of which are driven by specific SDBIP 
level outputs. Due to the IDP containing annual targets, progress can only be reflected towards the 
annual target.  There are also 14 annual targets on the SDBIP, some of which have a direct impact 
on the IDP scorecard, whereby no in-year progress may be recorded. 
 
The table below shows progress against some of the indicators. Some of the indicators have 
reported steady progress while others will be reported at financial year end. 
 
Legend:   

 N/A indicated in the mid-year progress column is a reflection that the IDP indicator is 
dependent on an SDBIP annual indicator that will be reported in the last quarter 

 Figures in the actual period to date column indicate for example actual number of households 
in the city that have access to that service or actual KM of roads that currently exist, 
depending on the indicator being measured.  

 Items highlighted in red indicate that the SDBIP target or capital project is currently 
underperforming creating a risk that the IDP target may not be achieved at the end of the 
year. In the case of metro police, although the SDBIP targets may be achieving, the rate of 
increase in interventions may not be sufficient to achieve the IDP target 

 Items highlighted in green indicate that the SDBIP target at mid-year is reported achieved 
indicating a likelihood that the IDP target will be achieved at the end of the year. 

 Items highlighted in yellow indicate that there is progress reported on the SDBIP against an 
annual target, however, progress is not sufficient to determine whether the IDP target will be 
realised. 
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Table 1: Performance against the IDP targets for the 2016/17 financial year 

KPA Indicator 5-year 
target 
(2016 – 
2021) 

Baseline Annual 
target IDP 

Progres
s IDP 
(mid-
year) 

Actual July 
2016 to 
date (total) 

Water 
security 

Percentage of 
households in 
formal areas with 
access to water 
(metered 
connections) 

87,09% 81,2% 82,17% 81,35% 741 547hh 

Sustainable 
waste 
management 

Percentage of 
formalised areas 
with access to 
weekly waste 
removal services 

100% 100% 100% 98,77% 4 862 
formalised 
areas 

Water 
security 

Percentage of 
households with 
access to 
sanitation 

82,23 78,58 79,07 78,6% 716 487hh 

Energy 
security 

Percentage of 
formal households 
with access to 
electricity 

86,45% 80,43% 81,65% 80,55% 734 228hh 

Sustainable 
human 
settlement 

Percentage of 
required municipal 
storm water 
drainage network 
provided 

209,7% 37,1% 38,62% 38,29% 681,473 km 

Sustainable 
human 
settlement 

Percentage of 
roads provided to 
the required 
standard (km) 

192% 31,73% 32,88% 23,40% 710,278 km 

Transit-
oriented 
development 

Percentage of 
completed TRT 
busway lanes 
constructed 

100% 17,72% 12,82% 0  

Sustainable 
human 
settlement 

Percentage of 
informal 
settlements with 
access to 
rudimentary water 
services 

100% 100% 100% 101,41% 131,833 
informal 
settlements 

Sustainable 
human 
settlement 

Percentage of 
informal 
settlements with 
access to 
rudimentary 
sanitation services 

100% 100% 100% 116,67% 63 informal 
settlements 

Sustainable 
human 
settlement 

Number of 
informal 
settlements 
formalised 

  10   N/A 0 

Economic 
transformatio
n 

Number of new 
work opportunities 
facilitated by the 
City 

125 500 182 328 21 500 10 901 10 901 work 
opportunitie
s 

Sector 
support and 

Rand value of 
investment 

R13 billion R12,29 
billion 

R2,2 billion N/A 0 
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KPA Indicator 5-year 
target 
(2016 – 
2021) 

Baseline Annual 
target IDP 

Progres
s IDP 
(mid-
year) 

Actual July 
2016 to 
date (total) 

investment 
attraction 

attracted to the 
city (annual) 

Economic 
transformatio
n 

Support through 
mentorship/trainin
g of the Tshepo 10 
000 cooperative 

1 342 240 245 140 140 
cooperatives 

Healthy living Percentage 
achievement of 
the child health 
index 

100% 100% 100% 100% 100% 

Indigent and 
vulnerable 
support 

Number of 
indigent 
households 
supported by the 
City through its 
social packages 

20 000 114 490 118 490 112 336 112 336 hh 

Safe city Percentage of 
reduction in safety 
incidents (fire, 
rescue as well as 
specialised 
humanitarian 
incidents) (annual) 

5% 13 688 
incidents 

1% 61,97%  

Safe city Percentage of 
increase in 
interventions to 
root out crime and 
related incidents 
(annual) 

5% 2 737 
intervention
s 

1% -27,69% 1 979 
interventions 

Revenue 
maximisation 
and financial 
management 

Unqualified audit 
opinion achieved 
(annual) 

Unqualified 
audit 
opinion 
achieved 

Unqualified 
audit 
opinion 

Unqualified 
audit 
opinion 

N/A  

Revenue 
maximisation 
and financial 
management 

Percentage of 
financial targets 
met (regulated 
targets = cost 
coverage, debt 
coverage and 
percentage of 
service debtors to 
revenue) 

100% 66% 100% 01 0 

Revenue 
maximisation 
and financial 
management 

Percentage of 
average of annual 
non-revenue 
energy 
(NRE)(annual) 

10% 16,05% 10% N/A  

Revenue 
maximisation 
and financial 
management 

Percentage of 
reduction of non-
revenue water 
(NRW) from 25,06 
to 22,71 (2,25 over 
the five years) 

2,25% 25,06% 24,61% 28.2% 28.2% 

                                            
1 The financial ratios are reported in the finance report of the City  
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KPA Indicator 5-year 
target 
(2016 – 
2021) 

Baseline Annual 
target IDP 

Progres
s IDP 
(mid-
year) 

Actual July 
2016 to 
date (total) 

Institutional 
efficiency 

Percentage of 
employee 
satisfaction rating 

62% 60%  N/A  

Digital citizen 
programme 

Length of 
broadband 
infrastructure 
rolled out 

1 500 100 150 km N/A 0km 

Civic 
Education 
Programme 

Percentage of 
ward committees 
established and 
operational 

100% of 
elected 
ward 
committee
s 

 Initiation of 
process for 
the 
election of 
ward 
committee
s 

N/A  

 

Overall assessment of IDP progress at mid-year 
 

At mid-year 9 of the 24 IDP targets appear to be on track, with 6 of the targets appearing at risk 

due to underperformance on the SDBIP targets or on the capital projects.  Further, annual targets 

on the SDBIP remain a risk that the targets they influence on the IDP will not be achieved.   

Historic underperformance in previous financial years on the following indicators means they are 

currently at high risk of under-performance- 

 non-revenue energy; 

 indigent households on the indigent register; 

 achievement of all financial ratios; and 

 waste removal services. 
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3.2 PERFORMANCE ON THE SDBIP TARGETS 

 

The Mayoral Committee approved the SDBIP for 2016/17 in June 2016. The approved SDBIP has 

43 output level targets for the 2016/17 financial year. 14 of these targets are annual targets. 

The SDBIP performance assessment is based on reported figures by the departments, and is 

currently not yet audited. It must also be noted that departments implement cut-off dates for 

reporting and results may not reflect the full six months' progress for the quarter. In-year and 

annual review processes allow for the update of progress results and the auditing thereof. 

 

3.2.1 QUARTER 2 PERFORMANCE ASSESSMENT 
A total of 29 indicators had targets for quarter 2. Reported results indicate that – 

 16 planned targets were achieved (55% achievement); 

 3* targets were not reported on; and 

 10 planned targets were not achieved (34,48% under-performance). 

 

*  The following KPIs were not reported on due to a time lag between financial and non-financial 

reporting.  They will be reported in the finance report for Q2 and the mid-year to Council: 

 Percentage of service debtors to revenue 

 Percentage of debt coverage 

 Cost coverage ratio 

 

In addition, two annual indicators, reflected the following progress for quarter 2- 

 2 493 indigent households were exited from the indigent register, exceeding the annual 

target;  

 610 new households were registered on the City’s indigent register, which is approximately 

18% of progress towards the annual target.  The municipality may be at risk of not 

achieving the annual target. 

 

Although the following departments did not achieve 1 each their planned Q2 targets, they have 

compensated for this by achieving in quarter 1 and hence achieving their mid-year targets- 

 economic development 

 Transport (roads provision) 

 

3.2.2 MID-YEAR REVIEW 
 

Achieved targets 

At mid-year 19 targets on the SDBIP were achieved. 18 were planned for the mid-year and 1 was 

an annual target. The following KPIs were achieved at mid-year.  This represents an achievement 

of 62% of the planned 29 targets at mid-year, and of 63% (19 out of 30) when the progress on 

annual target on the indigent exited is included. Two annual indicators reflected the following 

progress at mid-year- 

 3 240 indigent households were exited from the indigent register, exceeding the annual 

target;  

 1 086 new households were registered on the City’s indigent register, which is 

approximately 18% of progress towards the annual target.  The municipality may be at risk 

of not achieving the annual target. 
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Basic services provision 

131 informal settlements had access to rudimentary water services and 63 informal settlements 

had access to rudimentary sanitation services. 103% of planned title deeds were issued. 

 

Roads, transport and mobility 

The transport department achieved its mid-year targets by ensuring that 19,838 km of roads in 

proclaimed areas were provided to the full level of service and 13,813 km of storm water drainage 

systems in the proclaimed areas were provided to the full level of service. 

 

Social services 

100% of City of Tshwane primary health care (PHC) fixed clinics- 

 Implemented the Prevention of Mother-to-Child Transmission (PMTCT) of HIV Programme;  

 provided immunisation coverage for children under 1 year of age; and 

 provided HIV testing facilities for pregnant women. 

 

Safer city 

2 376 fire incidents were reported and responded to, 3 152 rescue incidents were reported and 

responded to, and 274 specialised and humanitarian incidents were reported and responded to. 

The numbers indicate a reduction in such incidents in the city for the past six months. 

 

751 road policing operations were executed to comply with the road safety plan and 901 by-law 

policing interventions/operations were executed to contribute to a reduction in by-law 

transgressions. In addition, 327 by-law policing interventions took place. 

 

Access to government 

313 new Wi-Fi sites were activated and 11 engagement sessions were held with traditional 

councils/leaders. 

 

Non-achieved targets 

At mid-year 8 of the 29 planned targets were not achieved (27.58% non-achievement). The 

following targets were not achieved, and present risks for the achievement of the year-end targets 

on the IDP and SDBIP. 

 

Basic services 

 2 160 households provided with full water meter connections.  There was an 

underperformance by 815 connections; 

 250 households provided with sanitation services.  There was an under-performance of 40 

connections; 

 2 500 completed houses electrified to eradicate backlogs. There was an underperformance 

of 2 180 connections; 

 1 150 of new electricity connections provided.  There was an under-performance of 152 

connections; 

 128 of the 130 planned informal settlements received weekly waste removal services; 

 2 416 of the planned 2 446 formal areas received waste removal services; 

 non-revenue water stood at 28,2% as compared to the target of 24,84%; and 

 115 enterprises were supported by the City through business development support 

programmes against a target of 125. 
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The following 12 KPIs have annual targets and have no reported progress to date.  It is important 

to assess the risk of non-achievement of the annual target against historic performance of the 

department as well as against current year performance on projects (where the capital projects are 

a delivery mechanism): 

 

Housing and human settlements 

The housing department is a risk of not-achieving its planned targets as its core delivery 

mechanism is the capital projects.  Although projects are showing various degrees of progress, 

numerous projects have been adjusted in terms of their schedules due to funding constraints or 

poor contractor performance.  The annual KPIs that currently do not reflect progress and that may 

be at risk are- 

 Number of serviced stands provided with water reticulation (Housing and Human 

Settlement Department) (annual) 

 Number of serviced stands provided with sewer reticulation (Housing and Human 

Settlement Department) 

 Number of houses built 

 

Energy and electricity 

The target of 10% average of annual non-revenue energy (annual) has not been achieved in the 

past five years and remains at risk of not being achieved in this financial year. 

 

Transport (TRT) 

The TRT project has under-performed in previous financial years.  Projects of the TRT show 
various degrees of performance, however, it is important to note the delays on the projects that 
could impact on the km of TRT busway lanes constructed. 
 
Regional operations centre 
The target for formalisation of informal settlements currently shows no progress, however, was 

achieved in previous years.  

 

Economic development 

The target for rand value of investment attracted to the city is currently not reported as it is an 

annual target.  However, it was achieved in previous financial years and is likely to be achieved 

this financial year. 

 

Office of the city manager 

The audit opinion indicator can only be reported on at the end of the financial year, as it is the 

result of the AGSA audit.  

 

Sports recreation arts and culture 

The two annual targets of the department are- 

 Number of new libraries constructed (annually) 

 Number of recreational facilities upgraded (annually) 

 

There has been fluctuating performance in previous financial years.  It is important to note that 3 of 

the 6 projects of the department are currently on track and the other three behind schedule.   

 

Corporate and shared services 

The percentage of employees from previously-disadvantaged groups appointed as per the 

approved EE plan is reported annually.  This target was not achieved in the last financial year. 
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Group ICT 

The km of broadband infrastructure indicator depends on the implementation of a project, however, 
there is no capital project listed on the MTREF to address this item.  It is not clear whether this 
project will be implemented in this financial year and the annual target is at risk.  
 

Detailed progress on the SDBIP indicators 

Detailed progress on the SDBIP indicators and targets for quarter 2 and mid-year may be found in 

the table below. 
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Table 2: Performance against the SDBIP targets for quarter 2 and mid-year of the 2016/17 financial year 

Legend: Achieved targets and KPIs showing positive progress against zero or no target are highlighted in green. 

   Non achieved targets are highlighted in red. 

 

ID Department Key performance 

indicator 

Annual 

target 

Quarter 1 Quarter 2 Mid-year Assessment of 

reported 

performance 

against annual and 

mid-year target 

Assessment of 

reported 

performance 

against 

2015/16 

performance 

Q1 

Target 

  

Q1 

Reported 

  

Q2 

Target

  

Q2 

Actual

  

Mid-

year 

target

  

Mid-

year 

reporte

d 

results  

1.1.2.1 Re Aga 

Tshwane 

Nr. of informal 

settlements with access 

to rudimentary water 

services 

130 130 132 130 131,67 130 131,83 Mid-year target 

achieved 

Annual target 

achieved 

1.1.2.2 Water and 

Sanitation 

Nr. of hh provided with 

a full water meter 

connection 

4 800 960 900 1 200 445 2 160 1 345 Underperformance 

by 815 connections 

Annual target at 

risk 

Detailed fast-track 

plan required from 

the department to 

address 

underperformance 

Annual target 

achieved 

1.1.2.2b Housing and 

Human 

Settlement 

Nr. of serviced stands 

provided with water 

reticulation (Housing 

4 000  0  0  0 This target 

remains at risk due 

to it being an 

annual target that 

Not measured 

in 2015/16 
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ID Department Key performance 

indicator 

Annual 

target 

Quarter 1 Quarter 2 Mid-year Assessment of 

reported 

performance 

against annual and 

mid-year target 

Assessment of 

reported 

performance 

against 

2015/16 

performance 

Q1 

Target 

  

Q1 

Reported 

  

Q2 

Target

  

Q2 

Actual

  

Mid-

year 

target

  

Mid-

year 

reporte

d 

results  

and Human Settlement 

Dept.) 

is also project-

based. 

1.1.2.3 Water and 

Sanitation 

Nr of hh provided with 

a sanitation service 

(Water and Sanitation 

Dept.) 

500 100 120 150 90 250 210 Underperformance 

by 40 connections 

Annual target at 

risk 

Detailed corrective 

measures required 

Annual target 

achieved 

1.1.2.3b Housing and 

Human 

Settlement 

Nr. of serviced stands 

provided with sewer 

reticulation (Housing 

and Human Settlement 

Dept.) 

4 000  0  0  0 Target remains at 

risk due to it being 

an annual target 

that is project-

based 

Not measured 

in 2015/16 

1.1.2.4 Energy and 

Electricity 

Nr. of completed houses 

electrified to eradicate 

backlogs 

8 500 500 125 2 000 195 2 500 320 Underperformance 

by 2 180, with the 

annual target at 

risk of not being 

realised 

Detailed fast-track 

plan required from 

the department to 

Annual target 

not achieved 

by 1 144 
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ID Department Key performance 

indicator 

Annual 

target 

Quarter 1 Quarter 2 Mid-year Assessment of 

reported 

performance 

against annual and 

mid-year target 

Assessment of 

reported 

performance 

against 

2015/16 

performance 

Q1 

Target 

  

Q1 

Reported 

  

Q2 

Target

  

Q2 

Actual

  

Mid-

year 

target

  

Mid-

year 

reporte

d 

results  

address 

underperformance 

and ensure annual 

targets are realised 

1.1.2.4 Energy and 

Electricity 

Nr. of new electricity 

connections provided 

(New Connections) 

2 550 500 458 650 540 1 150 998 Underperformance 

by 152 

Annual target at 

risk 

Detailed corrective 

measures required 

Annual target 

achieved 

1.1.2.4c Housing and 

Human 

Settlement 

Nr. of houses built 1 000  0  0  0 Target remains at 

risk due to it being 

an annual target 

and project-based. 

Not measured 

in 2015/16 

1.1.2.9 Re Aga 

Tshwane 

Nr. of informal 

settlements with access 

to rudimentary 

sanitation services 

54 54 62 54 64 54 63 Steady progress 

reported 

Annual target 

achieved 

1.1.4.1 Service 

Delivery 

Coordination 

Nr of informal 

settlements provided 

130 130 131,66 130 126 130 128,3 Annual target at 

risk 

Annual target 

achieved 
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ID Department Key performance 

indicator 

Annual 

target 

Quarter 1 Quarter 2 Mid-year Assessment of 

reported 

performance 

against annual and 

mid-year target 

Assessment of 

reported 

performance 

against 

2015/16 

performance 

Q1 

Target 

  

Q1 

Reported 

  

Q2 

Target

  

Q2 

Actual

  

Mid-

year 

target

  

Mid-

year 

reporte

d 

results  

with weekly minimal 

waste removal services 

1.1.4.2 Service 

Delivery 

Coordination 

Nr. of areas provided 

with weekly kerbside 

waste removal 

2 446 2 446 2 499,66 2 446 2 

332,33 

2 446 2 416 Annual target at 

risk due to 

underperformance 

Corrective 

measures required 

Annual target 

not achieved 

1.3.1.1 Water and 

Sanitation 

% reduction in non-

revenue water from 

25,06% to 24,61% 

(0,45% annual 

reduction) 

24,61 24,95 26,1 24,84 28,2 24,84  28,2 Annual target at 

risk due to 

underperformance

. Corrective 

measures are 

required 

Annual target 

achieved 

1.3.1.3 Energy and 

Electricity 

% average of annual 

non-revenue energy 

(annual) 

10       Target remains at 

risk due to historic 

underperformance 

in previous 

financial years, the 

target being an 

annual target with 

Annual target 

not achieved 
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ID Department Key performance 

indicator 

Annual 

target 

Quarter 1 Quarter 2 Mid-year Assessment of 

reported 

performance 

against annual and 

mid-year target 

Assessment of 

reported 

performance 

against 

2015/16 

performance 

Q1 

Target 

  

Q1 

Reported 

  

Q2 

Target

  

Q2 

Actual

  

Mid-

year 

target

  

Mid-

year 

reporte

d 

results  

lack of in-year 

reporting. 

1.4.1.1 Transport Km of TRT busway 

lanes constructed 

5  0 0  0 0 Target remains at 

risk as it is an 

annual target. 

Annual target 

not achieved 

1.4.1.6 Transport Total length of roads in 

the proclaimed areas 

provided to the full level 

of service (km) 

25 0 17,391 2,5 2,447 2,5 19,838 The department is 

close to achieving 

its annual target. 

79,2% of the 

annual target has 

been realised  

Annual target 

achieved 

1.5.1.3 Transport Total length of storm 

water drainage systems 

in the proclaimed areas 

provided to the full level 

of service (km) 

19,7 2 11,752 2 2,061 4 13,813 The department is 

close to achieving 

its annual target. 

70% of the annual 

target has been 

realised  

Annual target 

achieved 

1.9.1.4 Re Aga 

Tshwane 

Nr. of informal 

settlements formalised 

5  0  0  0 The target remains 

at risk due to it 

being an annual 

target. 

Annual target 

achieved 
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ID Department Key performance 

indicator 

Annual 

target 

Quarter 1 Quarter 2 Mid-year Assessment of 

reported 

performance 

against annual and 

mid-year target 

Assessment of 

reported 

performance 

against 

2015/16 

performance 

Q1 

Target 

  

Q1 

Reported 

  

Q2 

Target

  

Q2 

Actual

  

Mid-

year 

target

  

Mid-

year 

reporte

d 

results  

2.1.1.1 Economic 

Developmen

t 

Nr of new work 

opportunities facilitated 

by the City 

21 500 0 9 038 10 000 1 863 10 

000 

10 901 Mid-year target 

achieved 

Annual target 

not achieved 

2.1.1.3 Economic 

Developmen

t 

Rand value of 

investment attracted to 

the city 

2 200 000 

000 

 0  0  0 The target has 

been achieved in 

prior years; 

however, it 

remains at risk due 

to it being an 

annual target. 

Annual target 

achieved 

2.1.4.1 Economic 

Developmen

t 

Support through 

mentorship/training to 

the Tshepo 10 000 

cooperatives 

245 45 76 60 64 105 140 Mid-year target 

achieved 

Annual target 

achieved 

2.2.1.1 Economic 

Developmen

t 

Enterprises supported 

by the City through 

business development 

support programmes 

260 50 80 75 35 125 115 The target has 

been 

underachieved by 

10 enterprises 

This places the 

annual target at 

risk and corrective 

Annual target 

achieved 
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ID Department Key performance 

indicator 

Annual 

target 

Quarter 1 Quarter 2 Mid-year Assessment of 

reported 

performance 

against annual and 

mid-year target 

Assessment of 

reported 

performance 

against 

2015/16 

performance 

Q1 

Target 

  

Q1 

Reported 

  

Q2 

Target

  

Q2 

Actual

  

Mid-

year 

target

  

Mid-

year 

reporte

d 

results  

measures are 

required. 

2.6.1.3 City 

Manager 

Support 

Office 

Unqualified audit 

opinion achieved 

(annual) 

Unqualifie

d audit 

opinion 

  0    In previous years 

the target has been 

achieved 

However, this 

target should be 

treated with 

caution and close 

monitoring is 

required to 

address all 

findings of the AG 

for previous 

financial years. 

Annual target 

achieved 

3.1.1.2 Health and 

Social 

Developmen

t 

% of COT PHC fixed 

clinics implementing 

PMTCT Programme 

100 100 100 100 100 100 100 Mid-year target 

achieved 

Annual target 

achieved 

3.1.2.1 Health and 

Social 

% COT PHC fixed clinics 

providing immunisation 

100 100 100 100 100 100 100 Mid-year target 

achieved 

Annual target 

not achieved 
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ID Department Key performance 

indicator 

Annual 

target 

Quarter 1 Quarter 2 Mid-year Assessment of 

reported 

performance 

against annual and 

mid-year target 

Assessment of 

reported 

performance 

against 

2015/16 

performance 

Q1 

Target 

  

Q1 

Reported 

  

Q2 

Target

  

Q2 

Actual

  

Mid-

year 

target

  

Mid-

year 

reporte

d 

results  

Developmen

t 

coverage for children 

under 1yr of age 

3.1.2.3 Health and 

Social 

Developmen

t 

% COT PHC fixed clinics 

providing HIV testing 

facilities for pregnant 

women 

100 100 100 100 100 100 100 Mid-year target 

achieved 

Annual target 

achieved 

3.2.1.1 Service 

Delivery 

Coordination 

Nr of new households 

registered in the City's 

indigent register 

6 000  476  610  1 086 Although progress 

has been reported 

against the annual 

target, the annual 

target is at risk as 

halfway through 

the year only 

18,1% of the 

annual target has 

been realised 

The department 

should reassess its 

plans and ensure 

fast-track 

measures are in 

Annual target 

not achieved 
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ID Department Key performance 

indicator 

Annual 

target 

Quarter 1 Quarter 2 Mid-year Assessment of 

reported 

performance 

against annual and 

mid-year target 

Assessment of 

reported 

performance 

against 

2015/16 

performance 

Q1 

Target 

  

Q1 

Reported 

  

Q2 

Target

  

Q2 

Actual

  

Mid-

year 

target

  

Mid-

year 

reporte

d 

results  

place to achieve 

the annual target. 

3.2.1.2 Service 

Delivery 

Coordination 

Nr of indigent 

households exited from 

the indigent register 

2 000  747  2 493  3 240 Annual target 

achieved and the 

KPI owner should 

indicate whether 

an adjustment is 

anticipated. 

Annual target 

achieved 

3.3.1.1 Sport and 

Recreational 

Services 

Nr of new libraries 

constructed (annually) 

1 0 0 0 0 0 0 The target remains 

at risk due to it 

being an annual 

target that is also 

project-based. 

Annual target 

achieved 

3.3.1.3 Sport and 

Recreational 

Services 

Nr of recreational 

facilities upgraded 

(annually) 

3 0 0 0 0 0 0 The target remains 

at risk due to it 

being an annual 

target that is also 

project-based. 

Annual target 

not achieved 

3.4.1.1.

1 

Emergency 

Services 

Number of fire incidents 

reported and responded 

to 

4 640 1 425 1 622 1 120 754 2 545 2 376 Mid-year target 

achieved. 

Annual target 

achieved 
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ID Department Key performance 

indicator 

Annual 

target 

Quarter 1 Quarter 2 Mid-year Assessment of 

reported 

performance 

against annual and 

mid-year target 

Assessment of 

reported 

performance 

against 

2015/16 

performance 

Q1 

Target 

  

Q1 

Reported 

  

Q2 

Target

  

Q2 

Actual

  

Mid-

year 

target

  

Mid-

year 

reporte

d 

results  

3.4.1.1.

2 

Emergency 

Services 

Number of rescue 

incidents reported and 

responded to 

7 892 2 130 1 522 1 973 1 630 4 103 3 152 Mid-year target 

achieved 

Annual target 

achieved 

3.4.1.1.

3 

Emergency 

Services 

Nr. of specialised and 

humanitarian incidents 

reported and responded 

to 

1 019 204 107 306 167 510 274 Mid-year target 

achieved 

Annual target 

achieved 

3.4.1.2 Metro Police 

Services 

Nr. of road policing 

interventions/operation

s executed in order to 

comply with the road 

safety plan (road 

policing) 

764 191 339 191 412 382 751 Mid-year target 

achieved 

Annual target 

achieved 

3.4.1.3 Metro Police 

Services 

Nr. of crime 

interventions/operation

s executed to contribute 

to a reduction of crime 

throughout Tshwane 

1 524 381 477 381 424 762 901 Mid-year target 

achieved 

Annual target 

achieved 

3.4.1.4 Metro Police 

Services 

Nr. of by-law policing 

interventions/operation

s executed to contribute 

476 119 169 119 158 238 327 Mid-year target 

achieved 

Annual target 

achieved 
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ID Department Key performance 

indicator 

Annual 

target 

Quarter 1 Quarter 2 Mid-year Assessment of 

reported 

performance 

against annual and 

mid-year target 

Assessment of 

reported 

performance 

against 

2015/16 

performance 

Q1 

Target 

  

Q1 

Reported 

  

Q2 

Target

  

Q2 

Actual

  

Mid-

year 

target

  

Mid-

year 

reporte

d 

results  

to a reduction in by-law 

transgressions 

5.1.1.1 Group 

Financial 

Services 

% service debtors to 

revenue 

25 27  26,25  26,25  The annual targets 

remain at risk due 

to non-reporting 

Annual target 

achieved 

5.1.1.2 Group 

Financial 

Services 

% debt coverage 15 3.75  7.5  7.5  Annual target 

achieved 

5.1.1.3 Group 

Financial 

Services 

Cost coverage ratio 1 0.25   0.5   0.5   Annual target 

not achieved 

6.1.1.2 Corporate 

and Shared 

Services 

% of employees from 

previously-

disadvantaged groups 

appointed as per the 

approved EE plan 

(annual) 

100% 

adherence 

to 

approved 

EE plan 

(annual 

target) 

Annual 

target 

Annual 

measure 

    This target 

remains at risk 

There were 

findings by the AG 

on this indicator in 

2015/16 

The department 

has to ensure that 

measures are in 

place to report 

Annual target 

not achieved 

 

With material 

adjustments 

due to 

miscalculation

s 
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ID Department Key performance 

indicator 

Annual 

target 

Quarter 1 Quarter 2 Mid-year Assessment of 

reported 

performance 

against annual and 

mid-year target 

Assessment of 

reported 

performance 

against 

2015/16 

performance 

Q1 

Target 

  

Q1 

Reported 

  

Q2 

Target

  

Q2 

Actual

  

Mid-

year 

target

  

Mid-

year 

reporte

d 

results  

accurately and 

that the targets as 

per the EE plan 

are realised. 

6.2.1.3 Group ICT Nr of new Wi-Fi sites 

activated 

200 50 202 50 111 100 313 The annual target 

has been 

surpassed by 113 

additional sites 

and the KPI owner 

should indicate 

whether an 

adjustment is 

anticipated. 

Annual target 

achieved 

TBD Housing and 

Human 

Settlement 

Number of title deeds 

issued as a percentage 

of title deeds received 

80 80 116,78 80 84,42 80 100,6 Mid-year target 

achieved 

Not measured 

in the 2015/16 

financial year 

  Group ICT Km of broadband 

infrastructure rolled out 

150       The target remains 

at risk due to it 

being an annual 

target that is also 

project-based. It is 

Not measured 

in the 2015/16 

financial year 
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ID Department Key performance 

indicator 

Annual 

target 

Quarter 1 Quarter 2 Mid-year Assessment of 

reported 

performance 

against annual and 

mid-year target 

Assessment of 

reported 

performance 

against 

2015/16 

performance 

Q1 

Target 

  

Q1 

Reported 

  

Q2 

Target

  

Q2 

Actual

  

Mid-

year 

target

  

Mid-

year 

reporte

d 

results  

not on the 

approved capex 

project list. 

  Office of the 

Speaker 

Nr of engagement 

sessions held with 

traditional 

councils/leaders 

4 1 2 1 9 2 11 The annual target 

has been achieved 

and the KPI owner 

should indicate 

whether an 

adjustment is to be 

considered. 

Not measured 

in the 2015/16 

financial year 
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4 IMPLEMENTATION OF CAPITAL PROJECTS 

 

The City of Tshwane approved capital budget funds the following: 

 Programmes; 

 large projects that contain subprojects; and 

 individual projects 

 

The categories of projects include service delivery projects (eg water connections), insurance replacements, 

institutional facilities (eg improving the safety of stores), social infrastructure projects (eg clinics, libraries and 

recreational facilities), mobility related projects (eg roads and transport facilities, and projects designed to 

contribute to economic development (eg improving the market facilities and providing local economic 

development infrastructure). 

 

The total approved budget of the City of Tshwane capital projects, including sub-projects in programmes, 

is R4, 465,208,687. 

 

4.1 Performance of projects at mid-year 

The City has a total of 196 projects. The performance declined from 29% in quarter 1 to 21,6% in quarter 

2.  The performance of projects per department in terms of achieved milestones is tabled below. 

 

Table 3: Capital projects performance 

Department Nr of projects 

planned for 

Q1 

Nr of 

projects 

that 

achieved 

Q1 targets 

Nr of 

projects 

planned 

for Q2 

Nr of 

projects 

that 

achieved 

Q2 targets 

Nr of 

projects 

not 

reported 

on in Q2 

Nr of 

projects 

behind 

schedule 

Additional 

Information 

Energy and 

Electricity 

24 10 24 7 1 16 5 projects 

indicate no 

activity for the 

year 

Environmental 

Management 

6 2 6 0 0 6 N/A 

Health and 

Social 

Development 

6 2 6 3 0 3 N/A 

Housing and 

Human 

Settlement 

36 5 36 9 5 22 Projects affect 

the annual 

SDBIP targets 

creating the 

risk that the 

SDBIP targets 

will not be 

realised. 

Sport and 

Recreational 

Services 

6 5 6 3 0 3 Projects affect 

the SDBIP 

targets 
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Department Nr of projects 

planned for 

Q1 

Nr of 

projects 

that 

achieved 

Q1 targets 

Nr of 

projects 

planned 

for Q2 

Nr of 

projects 

that 

achieved 

Q2 targets 

Nr of 

projects 

not 

reported 

on in Q2 

Nr of 

projects 

behind 

schedule 

Additional 

Information 

Tshwane 

Rapid Transit 

12 3 12 1 1 9 2 projects are 

deferred to 

the 2017/18 

financial year 

Transport 36 3 35 17 9 9 1 project 

indicated that 

it will transfer 

funds out and 

no work will 

be done for 

the year  

Water and 

Sanitation 

28 17 27 8 4 15 1 project had 

no planned 

activities for 

the quarter 

Corporate and 

Shared 

Services 

1 0 1 0 0 1 N/A 

Group 

Information 

and 

Technology 

10 6 10 4 0 6 N/A 

Emergency 

Services 

2 0 2 0 0 2 N/A 

Group Audit 

and Risk 

2 0 2 0 0 2 N/A 

Group 

Financial 

Services 

3 2 3 0 3 1 N/A 

Metro Police 

Services 

1 0 1 0 0 1 N/A 

City Planning 

and 

Development 

1 0 1 0 1 0 The project 

has been put 

on hold 

Economic 

Development 

4 2 4 1 0 3 N/A 

Group 

Property 

Management 

1 0 1 0 1 0 N/A 

Office of the 

City Manager 

17 0 17 0 17 0 The projects 

are Tsosoloso 

and City Hall 
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Department Nr of projects 

planned for 

Q1 

Nr of 

projects 

that 

achieved 

Q1 targets 

Nr of 

projects 

planned 

for Q2 

Nr of 

projects 

that 

achieved 

Q2 targets 

Nr of 

projects 

not 

reported 

on in Q2 

Nr of 

projects 

behind 

schedule 

Additional 

Information 

and have not 

been reported 

on since Q1 

Total 196 57 194 53 42 99  

Percentage achieved 29%  27,3% 21,6% 51%  

 
4.2 PROJECT RISK ASSESSMENT 
The following was identified as a result of the reporting of the departments for the first two quarters of the 
financial year. 
 

4.2.1 PROJECTS LIKELY TO TRANSFER FUNDS OUT  
 
The Energy and Electricity department has indicated that it will transfer funds allocated to the following 
projects to other projects as there is no activity planned in the current financial year- 

 Project 710178 (005) Electricity for all Region 2 

 Project 710178 (006) Electricity for all Region 2 

 Project 710178 (006) Electricity for all Region 5 

 Project 710178 (006) Electricity for all Region 7 
 

The Transport department has indicated that no construction will take place in project 712506 (005) 

Flooding backlog Matenteng and that funds will be transferred to contractually bound projects. 

 

4.2.2 PROJECTS AT RISK OF NOT ACHIEVING ANNUAL TARGETS DUE TO SUPPLY CHAIN 
PROCESS DELAYS 

 

Numerous projects have indicated under-performance to date related to delays in supply chain processes 

during the semester.  Some projects with a slow start have put in place measures with contractors to escalate 

performance. 

Other projects that were planning to be in implementation and construction phase during quarter 2 are 

however still in the supply chain processes with their projects for various reasons, including having to re-

tender due to high tender prices, or due to the administrative processes of supply chain management that 

are underway or still to be embarked on.  These projects are at risk of under-performance at the end of this 

year.   

 

The detailed appendix to this report on the projects indicates per department the status of each project.  The 

following are examples of projects still in the supply chain stages and are likely to not achieve planned annual 

targets- 

 

Emergency services department 

 Project 712587 (015) Emergency services tools and equipment. 

 

Energy and electricity department 

 AMVI infrastructure (Smart meter project); and 

 project 712279 (005) Kentron 132/11kv substation refurbishment. 
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Environmental management 

 Project 710276 (015) Upgrading and extension of market facilities.  

 

Health and social development 

 project 712681 (015) Multipurpose development centres Phomolong clinic; 

 project 712684 (015) Refurbishment of Rayton clinic; and 

 project 712278 (015) Upgrading of clinic dispensaries. 

 

Housing and human settlements 

 project 710863 (005) Water-Rama city 

 project 710864 (005) Sewer-Rama city 

 water infrastructure project Temba View extension 1 bulk line connection; and 

 project 710863 (005) Water infrastructure Sunnyside; 

 

Transport 

 project 710657 (015) Mabopane station modal interchange; 

 In project 711164 (005) Soshanguve Block W stormwater drainage a decision still needs to be taken 

as to whether to proceed to the tendering stage; and 

 project 712220 (016) Soshanguve block FF east. 

 

 

4.2.3 PROJECTS CURRENTLY AFFECTED BY CONTRACTOR MATTERS 
 

Contractor and contracts management affects projects in numerous ways.  Common challenges include 

under-performance of the contractors against the project schedule, and contractors leaving the site for not 

being paid.   

 

Below are some examples of some projects currently affected by contractor matters by department.  The 

delays will impact on the planned outputs for the year and may impact the SDBIP and IDP targets- 

 

Energy and electricity 

 the installation of 132kv equipment at the Monavoni substation has been delayed due to the 

withdrawal of a joint venture partner appointed for the project; and 

 project 712279 (015) Bronkhorstspruit 132/11kv substation is on hold as the contractor did not meet 

his obligations due to under-pricing on his tender.  A new tender has to be advertised in this case. 

 

Housing and human settlements 

 project 710864C (005) Sewer- Mapobane Ext 1 is delayed due to late payment of the contractor 

based on insufficient project budget; 

 project 710865J (005) Construction of roads-Soshanguve X12 is not performing according to 

schedule due to under-performance of the contractor; 

 in project 710863J (005) Water Soutpan (phase 2) work has been stopped due to outstanding 

payments, and the corresponding sewer project 710864 (005) has also been affected; 

 in project 710863M Water Zithobeni 8&9 the contractor suspended work due to delays in payment 

by the City; and 

 in project 710865L Construction of Roads Zithobeni 8&9 the contractor suspended work due to 

delays in payment by the City. 
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Water and sanitation 

 project 712124 Establishment of water distribution depots is delayed and now embarking on a 

section 32 tender process through another municipality; and 

 project 712534 Completion of Annlin reservoir extension is delayed due to poor contractor 

performance, and has risks of insufficient water supply to the Wonderboom/Rooiwal, Annlin and 

Pretoria North area. 

 

4.2.4 PROJECTS PUT ON HOLD DUE TO INSUFFICIENT FUNDING 
 

Some departments have indicated that they would scale down or put on hold projects due to funding 

constraints.  Projects affected include the project of housing and human settlements department- 

 project 711712 (005) Redevelopment of Saulsville hostels; and 

 project 711713 (005) Redevelopment of Mamelodi hostels. 

 

4.2.5 RELIANCE ON EXTERNAL PARTIES 
 

Certain projects are experiencing delays due to reliance on external parties.  These include- 

 the metro police project on fire-arms, where fire arms are not yet registered as yet with SAPS; and 

 energy and electricity department that is awaiting ESKOM to respond on designs on the Wildebees 

infeed station. 

 

4.3 PROJECTS INFORMATION GLEANED FROM PROJECT CASH FLOW ANALYSIS 
 

4.3.1 PROJECTS WHERE TOTAL BUDGET REMOVED 
 
From the cash-flow assessment it was identified that the total budget was removed for the following projects: 
 
Energy and electricity department 
Projects budget was removed from the main project and the following sub-projects were halted- 

 Wildebees 400/132KV infeed station; 

 Bronkhorstspruit 132/11kv substation; 

 Kentron 132/11kv substation refurbishment; and 

 Soshanguve JJ 132kv power line. 
 
 
Transport department 

 stormwater drainage Mahube valley; 

 Montana Spruit channel improvements;  

 major stormwater drainage system Majaneng; 

 flooding backlog Kudube unit 7; 

 flooding backlog Atteridgeville; 

 flooding backlog network 3A Kudube unit 9; 

 upgrading of Garsfontein road; and 

 internal roads Mamelodi. 

 

Water and sanitation department 

The budget was removed from the following projects- 

 extension of Rooiwal waste water treatment works; 

 Baviaanspoort waste water treatment works; 

 Installation of telemetry, bulk meters and control equipment at reservoirs; and 

 New Klipgat reservoir. 
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4.3.2 PROJECTS THAT HAVE EFFECTED FUNDS TRANSFERS 
Health and social development 

Funds were transferred from the upgrading of clinic dispensaries to the upgrade and extension of Zithobeni 

clinic. The following projects received additional funds: 

 social development centre in Hammanskraal; 

 social development centre in Winterveld; and 

 social development centre in Mabopane. 

 

4.3.3 PROJECTS CURRENTLY OVER-SPENDING AGAINST ALLOCATED CASHFLOWS 
Environmental management department 

 refurbishment of landfill sites. 

 

Group ICT 

 one integrated transaction processing system; 

 e-initiatives supporting the smart city; 

 disaster recovery systems storage;  

 BPC and SCOA; 

 credit control solution; and 

 IT infrastructure Tshwane House. 

 

Housing and human settlements 

 Roads and stormwater-low cost housing 
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5 SERVICE DELIVERY CHALLENGES 

 

The following are service delivery challenges that are experienced by the regions: 

 Ageing electrical infrastructure within the regions 

 Vandalism of Council property due to shortage and, in some instances, lack of security 

personnel and/or proper security systems (eg CCTV cameras that are monitored 24/7) 

 Theft of Council property (eg cable theft) 

 Illegal land occupation 

 Illegal electricity connections 

 Illegal dumping 

 Illegal advertising 

 Illegal hawkers and taxi ranks 

 

The table below lists service delivery protests that took place during the mid-year period. 

 

Table 4: Service delivery protests 

Region Dates Location Reasons for protest 

1 19 July 2016 Ward 31 (Ga-Rankuwa Zone 

2) 

Tar roads in Ga-Rankuwa – Zone 2 

3B August  Vat Alles members protesting about 

increase in salaries 

5 11 August 2016 Refilwe Extension 5 The protest was sparked by the Metro 

Land Invasion Unit demolishing shacks of 

invaders. Case 62/08/2016 was opened of 

arson and damage to property. Refilwe 

Housing's building and furniture were 

vandalised; seven vehicles were burnt and 

four vehicles were damaged. 

6 Not provided Mamelodi The service delivery protest experienced in 

the region was mainly related to the non-

delivery of RDP houses to beneficiaries, as 

well as invasions that took place 

 

The table below summarises service disruptions that took place during the mid-year period. 

 

Table 5: Service disruptions 

Region Details on service disruptions 

2 1 131 power outages in quarter 1 were experienced; 100% were responded to. 

3B On 2 separate occasions, the Infrastructure Provisioning Section of the centralised Water 

and Sanitation Department had to install connections on a 1 200 mm diameter bulk water 

pipeline feeding from the Garsfontein reservoir to various reservoirs supplying water in 

Region 3. The first connection was done from 19 to 21 July 2016, and the second one from 

16 to 18 August 2016. In both these instances the work on the pipeline resulted in water 

interruptions in various suburbs in the eastern part of the region, since water reserves in 
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reservoirs could not be augmented causing reservoirs to run dry. Water supply to all suburbs 

normalised once the work on the pipeline was completed. 

5 There was a waste collection service delivery disruption on 22 August 2016 when permanent 

municipal drivers embarked on a strike. Compactor vehicles could not enter Hatherly landfill 

site. To date, vehicles are escorted into the landfill site 

Frequent water supply interruptions in the Derdepoort and Kameelfontein areas are due to 

low reservoir levels. 

6 A total of 55 medium voltage disruptions were experienced during the 1st quarter. 

 

 

Cable theft is continuing to negatively-affect the City's budget (cost of replacing the stolen cables), 

as well as service delivery throughout the city. The table below lists cable theft incidents that took 

place during the mid-year period. 

 

Table 6: Cable theft 

Region Details on cable theft 

2 Currently, the greatest risk areas are the rural areas in Rooiwal, Waterval and 

Bonaccord/Onderstepoort. The approximate amount spent ranges from R800 000 to 

R900 000 over the quarter. 

3A About 500 m of cable was stolen in various areas of the region in Q1, eg Lotus Gardens and 

Brazzaville. In substations and mini-substations, bus bars were stolen and meter boxes 

vandalised. A total estimate of R1 086 284,51 worth of electrical infrastructure due to 

theft/vandalism was incurred during this quarter. 

3B 108 cases of cable-related theft have been registered for Q1 within the Energy and Electricity 

Subsection in Region 3B at a cost of replacement of R2,265 428,07. 

5 Cables estimated at around R98 000 were stolen in the first quarter in the Kameeldrift, 

Zeekoegat and Pumulani areas. 

6 A total of 10 cables has been stolen during this quarter; 9 cables were damaged. 

 

 

6 DEPARTMENTAL HIGHLIGHTS 
 

Office of the City Manager 

All Public Protector Cases and PAIA requests were monitored and tracked to ensure provision of 

responses within the required timelines.  The Rosslyn Business Stakeholder Forum was formed and 

hosted by the City Manager at Automotive Supplier Park. 

 

Environmental Management 

In November 2016, the City of Tshwane, in partnership with New GX, has launched the Multipurpose 

Waste Recovery Facility on the buffer zone of the closed Kwaggasrand landfill site. New GX has 

sourced funding to build and operate the facility for the next 15 years, and thereafter hand it over to 

the City at no cost. 

 

Health and Social Development 
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Two training sessions were held with all Pharmaceutical services staff in November. The training 

covered rational drug use, ISO, SOPs and CCMDD. 

The pharmacists and pharmacist’s assistants assisted all the clinics participating in National Core 

Standard Audits and Ideal Clinic Audits. All dispensaries have excelled.  

 

Housing and Human Settlements 

Yeast City Housing completed 241 social housing units at Thembelihle Village and obtained an 

occupation certificate. The units are currently being allocated to qualifying tenants.  

The department has accelerated the handing over of tittle deeds. A total of 1 215 title deeds were 

issued from August 2016 to 09 December 2016 across the City of Tshwane.   

 

Water and Sanitation 

As part of celebrating 2016 National Water Week, the Water and Sanitation education section visited 

different malls in the City of Tshwane and taught communities how to be water wise. 

2016 National Sanitation Week was celebrated through an event in ward 24, Mpho section in 

Winterveldt. Volunteers joined the education team in a door to door campaign where pledges on how 

to be water wise and good sanitation practice were signed by the attending communities. 

Communities were given promotional items in line with the water and sanitation education they 

received. 

In Refilwe Manor the City launched a reservoir, two sewer pump stations and upgraded waste water 

treatment plants in Zeekoegat and Rooiwal. 

 

Economic Development 

The Executive Mayor met with selected Chief Executive Officers of big business in Tshwane on 18 

November 2016.  This was the perfect opportunity to boost business confidence and to establish 

critical mutually beneficial partnerships.  Companies visited included the Centurion Aerospace Village, 

AMKA Products Pty Ltd, QK Meats, BMW, Ford, Nissan, Tata, UD Trucks, as well as the Retain Motor 

Industry (RMI), the National Association of Automobile Manufacturers of South Africa (NAAMSA) and 

the National Association of Automotive Component and Allied Manufacturers (NAACAM). 

 

The site visits and meetings formed part of the City’s investment aftercare programme.  The main 

purpose of the visit was to understand the issues affecting investors when expanding their current 

operations within Tshwane.  The Executive Mayor gave his commitment by addressing issues raised 

by the industry.  The investment aftercare programme will take place on a quarterly basis. 

 
 

As part of the Operation Tswelopele, which is aimed at revitalising the historic Marabastad, the 

Executive Mayor, went to listen to the plight of the informal traders. A plan to formalise informal trading 

was drawn. Tradable areas were identified, a survey exercise conducted and confirmed by City 

Planning, and the 11th and Boom Street Draft architectural designs were completed and accepted by 

Economic Development. Allocation to traders will be done in the near future. 

Over the medium-term, the plan is to replicate the Operation Tswelopele programme to other regions. 

In partnership with the private sector and property owners, the City will adopt a block-by-block and 

precinct-by-precinct approach to ensure that the city is safe and liveable. 
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City Strategies and Performance Management 

The department assisted the City to achieve an unqualified AOPO for the 2015/16 financial year, 

through interventions with the Auditor General and the departments.  This has organizational and 

government wide impact as it boosts the reputation of the City. 

The 2016/17 quarter one organisational performance report was tabled at Mayco and approved by 

special Council on 27 October 2016.  

The quarter one organisational performance report has been submitted to all stakeholders on 01 

November 2016 (National Cogta, Provincial Cogta, National Treasury and Gauteng Provincial 

Treasury) as per legislation. 

Coordinated the programme for the Strategic Planning Session of the EM on 05 – 07 October 2016 

and drove strategic discussions. 

The Annual performance report was completed as part of the Annual report and submitted to Auditor- 

General for review in December 2016. 

 

City Planning and Development  

There have been some improvements in terms of the numbers of applications approved between the 

first two quarters of the financial year. In quarter one, 2713 building applications were approved and 

in quarter two, 2920 building applications were approved, indicating 2% growth. 

During quarter one, the Built Environment and Enforcement Division collected building application 

revenue of R13 470 078.41. During quarter two the Built Environment and Enforcement Division 

collected building application revenue R 23 845 901.87, an improvement of 28%. 

The department has finalized the development application guidelines in line with SPLUMA and 

recently approved Tshwane Land Use Management by-law.  

The department has managed to process 95% of the engineering surveying projects the only 

outstanding is the planning and setting out of control network for town survey marks throughout the 

city a two-year project focus working with National Geo-spatial Information (NGI), a component of 

Department of Rural Development and Land Reform (DRDLR). 

 

Customer Relations Management  

The Call centre cleared the backlog for the following queues in quarter 2: 

 Streetlight queues  

 By laws  

 Escalations Water leaks  

 Traffic Signal  

 Electricity  

 Potholes  

 Water leaks 

 Meter readings 

 

Tshwane Convention and Visitors Service Bureau 
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There were 8 finalists from the City of Tshwane at the national 2016 Lilizela Awards, a National 

Department of Tourism programme to recognize and encourage service excellence. 

 

The City of Tshwane has won the bid to host the ICCA Africa Chapter Client/Supplier Workshop 2017 

The TCVB launched a tourism summer campaign aimed at profiling destination Tshwane as an ideal 

summer destination. A partnership with Power FM kicked off in November, sustained by social media 

activity and a partnership with SA Tourism’s Sho’tLeft campaign and Gauteng Tourism Authority’s 

summer campaign will enhance our campaign through December until March 2017. 

 

Corporate and Shared Services 

Nearly 500 staff members were trained on Change and Batho Pele awareness. As part of the 

customer centricity drive of the 100 days programme of Executive Mayor. The Batho Pele training 

was mentioned as part the Mayor’s speech to top management and the media. 

 

Group ICT 

The department trained 790 users on SAP training such as payroll data capture, event management, 

and business master data.  

Phase 11 of Wi-Fi services was rolled out, with internet access points installed in 61 sites.  

The City of Tshwane has won the award for having the most access to Wi-Fi for its residents. 

 

Communications, Marketing and Events 

The city’s official twitter account hit a 203 000 followers mark. This is a feat realized in less than two 

years after the introduction of a Social Media Strategy drafted and implemented in July 2014. We now 

have over 1000 000 followers. 

The City now has a more accurate website. This comes after an extensive process was embarked on 

to get the content right; with special emphasis placed on departments’ contact information. Inroads 

were made with the ‘I Want To’ section, which is an important feature of the website. A number of 

service requests forms have been designed and uploaded. This will make the lives of residents much 

easier when they want to apply for services, request a service, or request information without having 

to go into any municipal service point just to pick up a service request form.  

 

Office of the Speaker 

IDP consultative meetings were held with AmaNdebele Ba Lebelo traditional council on 4 November 

2016 and AmaNdebele Ndzundza Sokhulumi traditional council held on 7 November 2016.  IDP ward 

priorities public meetings were held from the 8th to 18th November 2016. 

 

Group Financial Services 

63 774 arrear accounts were actioned successfully for credit control actions. Payments of R111m was 

received against accounts actioned successfully for credit control. Payments amounting to R45m is 

received against accounts which were unsuccessful for credit control. R340m is received as payments 

collected by the Outbound call centre between July and August 2016. 
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Metro Police Services 

36 By-Law operations were conducted to decrease by-law infringements throughout Tshwane. 114 

By-Law complaints were received and attended to within 21 days. 275 Section 56 notices were issued. 

68 Section 341 notices were issued. 1 254 Aarto 01 notices were issued. 7 663 Aarto 31 notices were 

issued. 27 OTR’s were issued. 2 555 Items/objects were confiscated. The department has re-

established the Drug Enforcement Unit and by December 2016, the unit has conducted 59 planned 

operations and 118 arrests were made, and drugs with a street value of an estimated R280 000 were 

confiscated. 

 

Emergency Services 

Emergency Medical Services received a total of ten new City of Tshwane ambulances from Fleet 

Africa. Emergency Medical Services received two new City of Tshwane ambulances from Fleet Africa 

on 21 November 2016 at Bus garage. The ambulance was received by Acting Executive Director 

Emergency Medical Services and Director Emergency Medical Services. 

               

 

             
Figure 1: Emergency Medical Services received 8 new Tshwane ambulances from fleet Africa 
during December 2016 
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Regional Operational Centre (ROC) 

Service delivery highlights for the ROC are presented in the table below: 

 

Table 7: Service Delivery highlights for the ROC  

Region(s) Highlights 

1 Combined service delivery and law enforcement campaigns in Pretoria: 

The Region Confiscated a total of 4 274 illegal posters, 15 banners and 1 advertising 
trailer, on the Regions road reserves, during 10 operations conducted in the region for 
the quarter October, November and December 2016. 

2 Awareness of Land-use legislation is being created by education drives in formerly 

disadvantaged areas. 

3A Region 3 was actively involved in Operation Tswelopele. The Executive Mayor held a 
meeting with the RED for Region 3:  Inner City, TMPD and officials from his office that 
discussed a proposal on a clean-up programme that will be focusing on Marabastad 
and the Inner City as part of his 100 Day programme for the City. 

4 Libraries in region 4 conducted a total of 10 (ten) reading programmes between 
October and December 2016. The reading programmes were conducted in order to 
foster a greater interest in reading among children and young people. 

5 Region 5 Customer Care Team is a finalist in 2016 Tshwane Service Excellence Awards 

(TSEA) in the Most Improved Team Category. 

6 Completion of a park on Mamelodi Erf 21282. 

7 Registration of households and application of Housing subsidy scheme at Zithobeni 
Ext 9. 648 households have already completed the Housing Subsidy Scheme Forms 
and 490 have been approved. 

 
 

 

7 AUDIT OUTCOMES FOR THE 2015/16 FINANCIAL YEAR 

 

The City of Tshwane achieved an unqualified audit outcome on the audit of predetermined 

objectives for the 2015/16 financial year. The following indicator was materially-adjusted. The table 

below indicates the reasons for the adjustment, as well as corrective measures. 

 

Table 8: Remedial actions AOPO 

Indicator 

number 

Strategic 

objective 

Indicator 

owner 

Key 

performance 

indicator 

Remedial action 

6.1.1.3 SO 6: 

Continuing 

institutional 

development, 

transformation 

and innovation 

Corporate 

and Shared 

Services 

Department 

Percentage of 

employees 

from 

previously-

disadvantaged 

groups 

The KPI was not achieved due to 

misalignment of the departments’ EE plans 

against the organisational plan. In some 

instances, plans were not created by specific 

departments. 

174



37 
 

appointed as 

per the 

approved EE 

plan 

The calculation used by the AGSA as received 

by management will be implemented for 

calculation of performance regarding the KPI 

prospectively. EE plans will be required from 

all departments so that alignment and an 

adequate calculation of adherence to such 

may be performed. 

 

 

 

8 THE ADJUSTED SDBIP AND IDP 

 

Processes are currently underway to assess whether adjustments are required on the SDBIP and 

IDP in relation to the possible adjustments on the MTREF. Adjustments will also take into 

consideration feedback from the AGSA in the 2015/16 financial year audit, performance against 

planned targets and projects, financial resources, service delivery priorities and constraints on service 

delivery. 

 

 

9 ASSESSMENT OF NON-FINANCIAL PERFORMANCE OF MUNICIPAL ENTITIES 

 

Municipal entities are separate legal entities headed by a board of directors and utilised by a 

municipality to deliver services to its community. They are accountable to the municipality. The City 

is serviced by three municipal entities which must perform per service delivery agreements and 

performance objectives set by the Municipality. 

In terms of Section 87 of the MFMA, municipal entities are required to submit to the parent municipality 

on quarterly basis performance report against the approved budget as well as the approved business 

plan. Municipal entities are also required to submit circular 1 reports on a quarterly basis. Circular 1 

reports provide stakeholders an opportunity to indicate all other important matters relating to 

performance, that could not be captured in the QPR electronic reporting system utilised for SDBIP, 

projects and business planning reporting for FY 2016/17.  

 

the City has 3 municipal entities which are:  

 

1. Housing Company Tshwane; 

2. Sandspruit Works Association; and 

3. Tshwane Economic Development Agency. 
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9.1  SUMMARY OF PERFORMANCE FOR THE 2016/17 FINANCIAL YEAR 
 
The municipal entities are responsible for 41 targets between them, as per the approved business 
plans.   

 
The municipal entities have reported the following results as at December 2016.   

 

Table 9: Summary of performance for municipal entities 

Entity Number of 
targets for 
the year 

Number of 
targets 
applicable for 
Q2 

Number of 
targets achieved 
for Q2 

Number of 
targets not 
achieved for 
Q2 

Status at mid-year  

TEDA 12 7 7 0 5 annual targets do not 
show progress as yet 

Housing Company 
Tshwane 

17  Did not report for Q2 

Sandspruit Works 
Association 

12 12 10 2 20% underperformance 

Total 41 19 (46.34%) 17 (89.47%) 2 (0.11%)  

 
 

9.2 PERFORMANCE OF TEDA  
In total the entity has 12 targets for the year, and 7 were applicable for Q2 and that resulted in 100% 

achievement of the planned targets. 5 of the 12 targets are annual, however it is important that monthly 

progress or activities are indicated. those targets can be at risk since they cannot be assessed during the 

course of the year and the overall performance might be compromised. The following are the annual 

targets of TEDA- 

 
 Preliminary Design of the Hub produced 

 Rand value of investment attracted to the City by TEDA 

 Income/funding generated by TEDA 

 No of income earning opportunities facilitated by TEDA 

 Infrastructure feasibility study for the Hub produced 

 
 

Targets showing steady performance YTD and achievement at mid-year:  
The detailed scorecard of TEDA is attached to this report.  The following indicators show 

achievement at mid-year. 

 Number of trade and investment missions participated in 

 Development facilitation 

 Number of capacity building initiatives held for SMME export 

 Development of a commercialisation model for the City's facilities (Park and Resorts) 

 Percentage of strategic risks monitored against the approved strategic risk register 

 Number of exhibitions and trade shows participated in 

 Number of trade and investment reports produced 

 

9.3 HOUSING COMPANY TSHWANE (HCT) 
The Housing Company Tshwane is a municipal entity under the Housing and Human Settlement 
department and is responsible for the development and management of social housing and other forms of 
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institutional housing in and around Tshwane. Although the entity recorded a 53% achievement of their 
total targets for Q1, they did not report for Q2, mid-year performance could not be assessed.  

 

9.4 SANDSPRUIT WORKS ASSOCIATION (SWA)  

The principal activity of the SWA entity is to develop, prepare, install and maintain water and sanitation 

services as well as related services to these areas. It also fulfils the complete operational, financial, 

marketing, human resource and legal functions. The entity provides water and sanitation services in 

the northern region of Tshwane and thus has the function of a water services provider in terms of the 

Water Services Act, 1997 (Act 108 of 1997). The entity has made strides by showing improvement in 

its performance, with an achievement of 90% of its overall targets year to date. 

 Table 10: Targets not achieved at mid-year 

Targets not giving 
comfort achievement 
by mid-year 

Mitigating actions 
provided to fast track 
performance 

Assessment 

Branding Not provided 

This target has not been reported on since the 
beginning of the financial year. The entity should 
provide mitigation measures indicating how they will 
fast track performance.  

Implement 30% of the 
Reviewed Approved 
Organisational 
structure 

Yes 

This target has not been reported on since the 
beginning of the financial year. The entity provided 
mitigation measures indicating that the reason for 
non-performance was beyond the entity’s control 

 

Targets showing performance achieved by mid-year 

The following indicators show performance at mid-year.  The detailed scorecard is attached to this 
report. 

 Annual financial compliance in terms of section 87(11) of the MFMA 

 SCM compliance in terms of regulation 12 and 36 of the SCM regulations 

 Compliance with section 33, section 16 of the Companies Act, 2008 (Act 71 of 2008) and 

board governance documents 

 Annually outsourcing 40 % of the job opportunities to SMMEs (30%) and cooperatives (10%) 

 100% of mitigation strategies monitored against the approved risk register 

 Achieve an annual target of 20% in non-revenue water 

 IT compliance in terms of COBIT, KINH III and ITIL 

 Reduce the number of registered indigents who consume the excess of the allocated basic 

water consumption 

 Achieve revenue collections of 75% annually 

 Stakeholder meetings per ward to discuss community concerns 
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9.5 HIGHLIGHTS, UNDERPERFORMANCE AND CHALLENGES 
 

The table below brief summarises underperformance and other issues raised by the entities  

Table 11: Summary of risk issues, highlights, challenges 

Classification  Owner Area  

Highlights 

TEDA TEDA completed a market feasibility and business plan for one of its own 

initiated flagship projects, Tshwane Agro- processing Hub project. This project 

is estimated to yield over 300 jobs and gross value adds of R1, 7 million over a 

period of five years 

 

TEDA embarked on a development facilitation role r game changing - Tshwane 

Freight and Logistics Hub in the south of Pyramid, aimed at promoting cargo 

mobility through the use of rail and road. It is intended to be a multi-modal 

terminal which will also include air traffic of cargo, thus linking Wonderboom 

Airport to terminal operations jobs and gross value add of R1, 7 million over a 

period of five years. 

SWA Sandspruit Works Association achieved an unqualified with findings for the 

201516 financial year 

Human Resources TEDA  Appointment of the new Chief Financial Officer - Thamsanqa Mkhwanazi 

Risk management 

and Controls 

SWA SWA established a Forensic and Fraud Prevention Unit (FFP) under the Risk 

department and ensured implementation of Anti-fraud and Corruption strategy 

used by the city as the parent 

TEDA TEDA developed a Risk Appetite Framework that outlines the risk acceptance 

parameters, escalation process and minimum actions required for the 

management of risks 

 

Regular annual assessment, review and identification of risks within TEDA are 

dare conducted  
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LEGEND 
 

  Indicates non-reporting 
  Indicates where reporting is unclear 
  Indicates an achieved target 
  Indicates a non-achieved target 
  Indicates performance with no target 
   Indicates KPI with no annual target 

 

Table 12: TEDA 

Key 
performance 
indicator  

Annual Target  Q1 target   Q1 actual   Q2 target  Q2 actual  Target YTD  Actual 
YTD  

Assessment of 
performance reported 
as at mid-year 

Rand value of 
investment 
attracted to the 
City by TEDA 

1000000000 0   0   0   Although the target has 
been achieved in prior 
years, it remains a course 
for concern that it has not 
shown any movement to 
date and also it being an 
Annual target, and it is 
also a contributor to SO2 

Infrastructure 
feasibility study 
for the Hub 
produced 

Infrastructure 
feasibility for the 
Hub 

            With this being an annual 
target, the non-
achievement YTD remain 
a concern and puts this 
target at risk 

No of income 
earning 
opportunities 
facilitated by 
TEDA 

300             With this being an annual 
target, the non-
achievement YTD remain 
a concern and puts this 
target at risk. 

Number of trade 
and investment 
missions 
participated in 

3 0 0 1 1 1 1 Progress to date 
satisfactory 

Development 
facilitation 

Quarterly Project 
reports 

Project reports Project report 
produced 

Project 
reports 

Project report 
produced 

    Progress to date 
satisfactory 
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Key 
performance 
indicator  

Annual Target  Q1 target   Q1 actual   Q2 target  Q2 actual  Target YTD  Actual 
YTD  

Assessment of 
performance reported 
as at mid-year 

Preliminary 
Design of the Hub 
produced 

Preliminary 
Design of the Hub 

            This target has not shown 
any movement since the 
beginning of the FY. The 
target remains at risk due 
to it being an annual 
target. 

Income/funding 
generated by 
TEDA 

2500000             Annual target might be at 
risk since it has not shown 
any movement from 
beginning of FY. Sound 
mitigation measure 
required to fast track 
performance  

Number of 
capacity building 
initiatives held for 
SMME export 
readiness 

2 1 2 0   1 2 Annual target Achieved 

Development of a 
commercialisation 
model for the 
City's facilities 
(Park and 
Resorts) 

Commercialisation 
model for the 
City's facilities 
(Parks and 
Resorts) 

Project Charter for 
the 
Commercialisation 
model 

Project charter for 
the 
commercialisation 
model developed 

        Annual target Achieved. 
There were no planned 
targets for Q2 

Number of 
exhibitions and 
trade shows 
participated in 

4   2   2   4 Annual target Achieved 

% of strategic 
risks monitored 
against the 
approved 
strategic risk 
register 

100 100 100 100   100 100 Progress to date 
satisfactory 

Number of trade 
and investment 
reports produced 

3 2 2 0   2 2 Progress to date 
satisfactory 
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Table 13: HCT 

Key performance indicator  Annual 
target  

Q1 target   Q1 actual   Q2 target  Q2 actual  Target YTD  Actual 
YTD  

Assessment of 
performance 
reported as at 
mid-year 

Review of Internal Governance 
Structures and Processes 

Entity annual 
strategic 
review and 
approval 

Review Strategic 
review was 
approved by 
the board 

        Annual target 
Achieved. There 
were no planned 
targets for Q2 

Turnaround in resolving tenant 
complaints 

88 82 100 84   84   Annual target 
Achieved.  

Occupancy level in units under 
management: Clarina 

100 90 92 93   93   Steady 
performance 
shown  

Construction of Social Housing Units: 
Timberlands 

Detailed 
planning and 
installation of 
Timberland 
bulk services 
completed 

Detailed 
planning and 
designs 

Phase 1 of 
the project 
has been 
completed 
(The 
engineering 
services and 
related 
studies 
(preliminary 
design 
report)). 

Detailed 
planning and 
designs 

      Q1 target was 
achieved  

Development of BEE and SMMEs 31 25   27   27   Annual target 
Achieved. There 
were no planned 
targets for Q2 
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Key performance indicator  Annual 
target  

Q1 target   Q1 actual   Q2 target  Q2 actual  Target YTD  Actual 
YTD  

Assessment of 
performance 
reported as at 
mid-year 

Construction of Social Housing Units: 
Townlands 

100 units 
completed 
Townlands 

Procurement of 
the main 
contractor and 
commencement 
of installation 
bulk 
infrastructure 

The tender 
for the 
procurement 
of the main 
contractor 
was 
advertised 
and it closes 
on the 30th 
of 
September 
2016.The 
scope of 
works was 
extended for 
MIH Projects 
to facilitate 
the re-
routing of 
the sewer 
pipeline and 
fencing. 

Installation of 
bulk 
infrastructure 

      Q1 target was not 
achieved 

Transfer of units from CoT to HCT 280 rental 
units 
transferred 
from CoT to 
HCT 

Transfer of 280 
rental units 
finalised 

Only 
Ellofsdal S & 
D has been 
transferred = 
121 units 

Appointment 
of Property 
management 
company 
and 
management 
of the 
transferred 
units 

      Q1 target was not 
achieved 

Policy review and approval i.e. Supply 
Chain, Delegations of Authority, 
Human Resources, Marketing & 
Communication, Management, 
Financial and Internal control 

              No planned 
annual target for 
this KPI 
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Key performance indicator  Annual 
target  

Q1 target   Q1 actual   Q2 target  Q2 actual  Target YTD  Actual 
YTD  

Assessment of 
performance 
reported as at 
mid-year 

Construction of Social Housing Units: 
Chantelle X39 

Bulk 
infrastructure 
provision 
completed in 
Chantelle 
X39 

Procurement of 
the main 
contractor for 
bulk 
infrastructure 
upgrade & 
construction of 
units 

Phase 1 & 2 
(the 
engineering 
services and 
related 
studies and 
detailed 
design) has 
been 
completed. 
The 
procurement 
of the main 
contractor is 
planned to 
take place 
November 
2016 after 
the building 
plans have 
been 
approved by 
the city. 

Upgrading of 
bulk 
infrastructure 

      Q1 target was not 
achieved 
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Key performance indicator  Annual 
target  

Q1 target   Q1 actual   Q2 target  Q2 actual  Target YTD  Actual 
YTD  

Assessment of 
performance 
reported as at 
mid-year 

Construction of Social Housing Units: 
Sunnyside Erf 708 and 709 

130 units 
completed in 
Sunnyside 

Procurement of 
the main 
contractor for 
the bulk and 
construction of 
units 

The tender 
for the 
procurement 
of the main 
contractor 
has been 
advertised 
and it closes 
on the 3rd of 
October 
2016. Due to 
time 
constraints, 
the scope of 
works for the 
bulk 
services 
upgrades for 
this 
development 
has been 
included in 
the main 
contractor’s 
work. This 
work will be 
done 
concurrently 
with the 
construction 
of the units. 

Upgrade 
completed 

      Q1 target was not 
achieved 

Occupancy level in units under 
management: Eloff 

95 95 97 95   95 97 Steady 
performance 
shown on this 
target 

Maintaining entity asset liquidity to an 
acceptable level 

Achieving 
Liquidity 
Ratio of 1:1 

Liquidity ratio 
of 1:1 

  Liquidity ratio 
of 1:1 

      This target has not 
been reported on 
since the 
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Key performance indicator  Annual 
target  

Q1 target   Q1 actual   Q2 target  Q2 actual  Target YTD  Actual 
YTD  

Assessment of 
performance 
reported as at 
mid-year 

beginning of the 
financial year 

Manage budget processes of the 
entity in accordance with regulatory 
frameworks 

25 25   25   25   This target has not 
been reported on 
since the 
beginning of the 
financial year 

Levies collection 14 4 -11.9 3   7 -11.9 Q1 target was not 
achieved and the 
mid-year 
performance is 
dissatisfactory 

Rental collection 2.5 1 5.6 1.5   1.5   Q1 target was 
achieved 
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Table 14: SWA  

Key 
performance 
indicator  

Annual 
target  

Q1 target   Q1 actual   Q2 target  Q2 actual  Target YTD  Actual YTD  Assessment of 
performance 
reported as at mid-
year 

Implement 
30% of the 
Reviewed 
Approved 
Organisational 
structure 

25 25 0 25 0 25 0 There were no 
planned targets for 
this KPI, therefore it 
cannot be measured 

SCM 
compliance in 
terms of 
Regulation 12 
and 36 of the 
SCM 
regulations 

100 100 100 100 100 100 100 Steady progress on 
performance  

Compliance 
with Section 
33, Section 16 
of Companies 
Act 71 of 2008 
and Board 
governance 
documents 

100 100 100 100 100 100 100 Steady progress on 
performance  

Financial 
Compliance in 
terms s87 (11) 
of the MFMA 
annually 

100 100 100 100 100 100 100 Steady progress on 
performance  

Achieve 
Revenue 
collections of 
75% Annually 

80 80 69.37 80 41.34 80 50.68333333 Steady progress on 
performance  

100% of 
Mitigation 
Strategies 
monitored 
against 

100 100 100 100 100 100 100 Steady progress on 
performance  
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Key 
performance 
indicator  

Annual 
target  

Q1 target   Q1 actual   Q2 target  Q2 actual  Target YTD  Actual YTD  Assessment of 
performance 
reported as at mid-
year 

Approved Risk 
Register 

Outsourcing 40 
% job 
opportunities to 
SMMEs (30%) 
and Co-
operatives 
(10%) annually 

40 10 20.18 10 136.93 20 157.11 Steady progress on 
performance  

Branding 100% Consult 
Stakeholders 

  Consult 
Stakeholders 

0      

Achieve an 
annual target 
of 20% Non-
Revenue 
Water 

19.5 19.5 76.13 19.5 20.95333333 19.5 34.75 Steady progress on 
performance  

IT Compliance 
in terms of 
COBIT, KINH 
III & ITIL 

100 100 100 100 65.16666667 100 73.88 Steady progress on 
performance  

Reduce the 
number of 
registered 
indigents who 
consume 
excess of the 
allocated basic 
water 
consumption 

30 45 1.58 35 22.39 40 17.19 Steady progress on 
performance  

Stakeholder 
meetings per 
ward to discuss 
community 
concerns  

40 10 10 10 10 20 20 Steady progress on 
performance  
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LEGEND 

Projects highlighted in red are behind schedule 

Projects highlighted in yellow are likely to not be implemented in this financial year 

CITY PLANNING AND DEVELOPMENT 

City Planning & Development - CAPEX Region 3 

Project Annual target Quarter 1 status Quarter 2 targets Quarter 2 progress 

712915 (015) 

Redevelopment 

of Caledonian 

Stadium  

Redevelopment of the Caledonian 

Stadium into an Inner City Park 

(60% Superstructure brickwork to 

buildings, 10%of the finishes and 

5% of the landscaping) 

Not reported Bulk earthworks and foundations 

completed 

Project put on hold until certain strategic decisions are taken regarding the 

project. 

CORPORATE AND SHARED SERVICES 

Corporate & Shared Services - CAPEX City Wide 

Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not completed Status 

YTD 

Mitigation plan Risks Identified Risk Mitigation 

712953 (020) 

Tshwane 

Leadership and 

Management 

Academy (City 

Wide)  

Procurement of 

technical 

machinery and 

tooling equipment: 

Needs still to be 

prioritise in order 

of importance. 

No work done, 

milestones not 

achieved 

Procurement of 

technical 

machinery and 

tooling equipment:  

(M1)wbs's were 

created for the 

furniture items 

(M2)TAR'S and 

QAR'S were created 

on the E-

procurement system 

(M3)All TARs are 

out on advertisement 

25 Nov 2016. 

Delays from 

procurement 

especially E-

procurement of QAR 

and TAR. 

 

Target 

not 

achieved 

 

Officials were trained 

on the E-Procurement 

system and are now 

able to proceed with 

the QAR'S and the 

TAR'S 

To follow up on SCM 

 

Training of technical 

learners can be 

interrupted if 

equipment is not 

available in the 

workshops 

Not spending the 

budget as planned 

Follow-up's 

with SCM on 

the progress of 

the completed 

QAR'S and the 

TAR'S 

Making sure all 

the suppliers to 

deliver the 

machinery are 

appointed by 

SCM and funds 
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Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not completed Status 

YTD 

Mitigation plan Risks Identified Risk Mitigation 

will be spent 

during Q3 and 

Q4. 

ECONOMIC DEVELOPMENT 

Economic Development - CAPEX Region 1 

Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not 

completed 

Status YTD Mitigation plan Risks Identified Risk Mitigation 

712985 (015) 

Brick Making 

Facility  

Technical training 
for beneficiaries - 
concrete mixing 
and brick 

Various sites 
visited, but none 
suitable for the 
project. 

Appointment of 

service provider 

and site 

establishment 

Q1: Various sites 
visited, but none 
suitable for the 
project. 

 

Q2 

October 2016: A 

decision has been 

taken to co-locate 

the brick making 

facility at the 

Atteridgeville 

Construction 

Incubator and an 

initial visit has taken 

place with the 

Architect to initiate a 

process of designs. 

November 2016: 

Various options were 

presented by the 

Architect and the 

best option was 

selected; designs are 

now underway. 

None 

 

Progress 

made 

however 

target of site 

establishment 

not yet done. 

None provided 

 

Delay in finalising 

plans. 

Delay in Supply Chain 

Management 

processes and 

availability of panels 

for professional 

services and 

construction. 

Delays in the 

implementation of the 

project, due to Supply 

Chain Management 

processes. 

(M1)Accelerate 

implementation. 

(M2)Timeous 

engagement of 

Supply Chain 

Management to 

accelerate the 

process. 

(M3)Utilisation 

of panels, as 

opposed to the 

tender route. 
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Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not 

completed 

Status YTD Mitigation plan Risks Identified Risk Mitigation 

December 2016: 

Draft architectural 

designs completed. 

Economic Development - CAPEX Region 2 

Project Annual target Quarter 1 status Quarter 2 

targets 

Work done in 

quarter 2 

Reason not 

completed 

Status YTD Mitigation plan Risks Identified Risk 

Mitigation 

712974 

(015) 

Tshwane 

Packaging 

Facility  

The objectives of the project is to: (i) raise 

the productivity and quality of products; (ii) 

enhance the value added of the targeted 

products through processing and packaging; 

and (iii) improve producers’ access to more 

lucrative markets. 

None provided Installation of 

equipment 

(M1)October 

2016: The 

main 

Contractor has 

commenced 

with 

construction 

and the site 

establishment 

and the civil 

works are now 

complete.  The 

project is 

running behind 

schedule, due 

to disruption 

by local 

SMMEs.  A 

Health and 

Safety Officer 

has been 

appointed. 

(M2)November 

2016: The 

Contractor is in 

the process of 

appointing 

local sub-

None 

 

Project 

showing 

progress but 

behind 

schedule 

None 

 

None None 
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Project Annual target Quarter 1 status Quarter 2 

targets 

Work done in 

quarter 2 

Reason not 

completed 

Status YTD Mitigation plan Risks Identified Risk 

Mitigation 

Contractors, to 

carry out the 

following tasks: 

plastering, 

painting, 

glazing, 

electrical, 

plumbing, 

installation of 

PV solar panels 

and the 

erection of 

steel structures 

and 15 tunnels.  

The first 

payment 

certificate of 

R422 468,75 

has been 

submitted and 

it is awaiting 

payment. 

(M3)December 

2016: % 

progress to 

date: 

Foundations: - 

Setting out: 

5%; - Strip 

footings: 55%; 

and - Backfill 

and 

compaction: 

40%. External 

envelope: - 

Foundation 
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Project Annual target Quarter 1 status Quarter 2 

targets 

Work done in 

quarter 2 

Reason not 

completed 

Status YTD Mitigation plan Risks Identified Risk 

Mitigation 

brickwork: 

10%. 

712977 

(015) 

Business 

Process 

Outsourcing 

(BPO) Park 

Construction  

Bulk Services Installations (continued)Roads, 
parkingLandscapingFinishesFacadesBuilding 
Trades and finishes; Facades 

M1)July 2016: The 
Contractor 
established the site 
and commenced with 
the earthworks.  The 
first two platforms for 
the two new buildings 
were prepared.  This 
entailed the civil and 
structural Consultants 
to be closely involved 
with the Contractor, to 
clarify details and 
descriptions during 
construction.  Two 
local Sub-Contractors 
are appointed for 
earth works and 
security. 
(M2)August 2016: 
Survey and setting 
out - 90%  for 
Building 2 is 
completed and 10% 
for Building 1.  
Excavations and 
hand trim for Building 
2 have commenced. 
(M3)September 2016: 
Building 2 was 
reported at 90% deep 
excavations, blinding 
at 10% and 
reinforcing 
commenced and is at 
2%.  The rebar was 
prepared and tests 
done on site.  The 
Contractor started to 
pour concrete on 21 
September 2016.  
Building 1: 
excavations at 20% 
(excavations for 
column bases 
commenced).  Steel 

Filling 

concrete 

framework, 

bulk 

infrastructure; 

Building 

Structures 

continues, 

(M1)October 

2016: Progress 

as at 24 

October 2016, 

is reported as 

follows: 

Building 1: • 

Excavations 

100% • 

Blinding 100% 

• Foundations 

10% Building 

2: • 

Excavations 

100% • 

Blinding 100% 

• Foundations 

50% • Vertical 

elements GF-FF 

10% 

(M2)November 

2016: Building 

1: • 

Foundation & 

reinforcing - 

50% • 

Excavations - 

100% • 

Blinding - 

100% Building 

2: • 

Excavations - 

100% • 

Blinding - 

None 

 

Construction 

progress 

being made 

None 

 

Delays in 

finalising legal 

and regulatory 

issues - township 

establishment 

application.  

 

Delays in 

finalising the 

electrical sub-

contracting 

appointment, 

delays due to 

labour unrests. 

City Planning 

and 

Development, 

the appointed 

project 

management 

team and the 

appointed 

Town 

Planners, 

were 

requested to 

assist in fast 

tracking the 

processes of 

finalising 

legal and 

regulatory 

issues.  A 

runner was 

appointed to 

solicit further 

comments 

from various 

Departments 

within the 

City, as 

requested by 

City Planning 

and 

Development, 

prior to their 

consideration 

of the 
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Project Annual target Quarter 1 status Quarter 2 

targets 

Work done in 

quarter 2 

Reason not 

completed 

Status YTD Mitigation plan Risks Identified Risk 

Mitigation 

for vertical elements, 
including bull horns 
and walls, were 
reported to be on site 

100% • 

Foundation & 

reinforcing - 

95% - • 

Vertical 

elements - 30% 

(M3)December 

2016: Progress 

on construction 

as at 30 

November 

2016 was 

recorded as 

follows: 

Building 1: • 

Excavations - 

100% • 

Blinding - 

100% • 

Foundations - 

75% • Vertical 

Ground 1st Lift 

- 5% Building 

2: • 

Excavations - 

100% • 

Blinding - 

100% • 

Foundations - 

95% • Vertical 

elements 

ground                                                                                                        

first lift - 75% 

• Brick work - 

5% • Sewer 

pipe excavated 

submitted 

Section 7(6) 

motivation.  

The Group 

Financial 

Services 

Department  

has been 

requested to 

assist in 

unlocking 

challenges 

faced with 

the new 

system, to 

ensure the 

timely 

payment of 

the 

Contractor. 

 

The 

Community 

Liaison 

Officer (CLO) 

and the 

Labour Desk 

Officer (LDO) 

were 

requested to 

submit a 

database of 

labourers and 

local SMMEs.  

Fikile 

Construction 
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Project Annual target Quarter 1 status Quarter 2 

targets 

Work done in 

quarter 2 

Reason not 

completed 

Status YTD Mitigation plan Risks Identified Risk 

Mitigation 

& laid - 5% • 

Storm water 

pipe excavated 

- 3% 

was 

requested to 

review the 

electrical sub 

Contractor’s 

specifications 

and advise on 

opportunities 

that might be 

available for 

local 

companies, 

before 

engaging 

with the 

appointed 

Contractor, 

DC Electrical. 

Fikile 

Construction 

was 

requested to 

finalise the 

appointment 

of the 

electrical sub-

Contractor. 

Economic Development - CAPEX Region 3 

Project Annual target Quarter 1 status Q2  Milestones Work done in quarter 

2 

Reason not completed Status 

YTD 

Mitigation plan Risks Identified Risk Mitigation 

712988 (015) 

Informal Trade 

Market(Inner 

City)  

Construction at 
Marabastad 
centra (complete 
first upper floor 
construction) 

July and August 
2016: Erecting 
palisade fencing 
on new parking; 
final architectural 
designs sent to 

Roads and storm 

water designs 

implementations 

October 2016: 

Alternative parking 

complete; parking 

shades removed from 

None 

 

Target 

not 

achieved 

None 

 

Delay in the approval 

of plans, due to a 

backlog that City 

Constant 

follow-ups with 

City Planning 
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Project Annual target Quarter 1 status Q2  Milestones Work done in quarter 

2 

Reason not completed Status 

YTD 

Mitigation plan Risks Identified Risk Mitigation 

the Engineer for 
structural designs; 
sketch designs 
sent to 
stakeholders for 
adoption; notices 
issued to tenants 
at McCarthy 
parking and 
Sisulu parking. 
. 
September 2016: 
Fencing and 
installation of 
shades at 
alternative 
parking complete, 
installation of 
security system 
not complete, 
removal of 
shades at 
McCarthy parking 
complete, 
structuring 
designs by 
Engineers 
complete, 
structural designs 
submitted for 
approval (it is 
estimated that the 
approval will take 
3 to 4 weeks). 

 

old parking; drawings 

submitted for 

approval at City 

Planning and 

Development; Bill of 

Quantities submitted 

by Consulting 

Engineers. 

Bill of Quantities 

given to Contractor 

for pricing. 

Bill of Quantities 

submitted; drawings 

sent for approval. 

Planning and 

Development has. 

Delay in 

implementation; 

meagre budget for the 

project. 

and 

Development. 

Fast track panel 

appointment; 

request for 

additional 

budget. 
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EMERGENCY SERVICES 

Emergency Services - CAPEX Region 2 

Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not completed Status 

YTD 

Mitigation plan Risks Identified Risk Mitigation 

711455 (015) 

Renovation & 

Upgrading of 

Facilities  

With this project 
the upgrading and 
renovation will 
bring the facilities 
to a standard that 
will be low in 
maintenance cost 
and better working 
conditions for all 
staff 

Requisitions for 
new air-cons 
created. Final 
prioritised list was 
obtained. Planning 
for the alterations 
at the Central 
EOCC and Pieter 
Delport was 
finalised. 

 

(M1)28 Oct - 

Alterations to 

kitchen area at 

Central EOCC. 

Supply and install 

air-cons at various 

stations. 

Alterations to 

Erasmuskloof 

Station 

Auditorium. Install 

burglar proving at 

Central station 

ground floor. 

(M2)Install new 

lockers at 

prioritized 

stations. 

Commence with 

alterations to 

Mabopane, 

Rosslyn, Central 

(ablution facilities) 

Emergency 

Services Stations. 

(M3)Dec: 26 Dec - 

Renovations to 

Erasmuskloof 

auditorium by 

replacing all chairs 

and screens Q2: 

Payment of 

(M1)Purchase orders 

issued for the 

installation of new 

air-cons. Purchase 

orders issued for the 

alterations of the 

EOCC at Central Fire 

Station and Pieter 

Delport Centre. 

Board quote 

approved for two 

medical waste 

containers. 

(M2)The alterations 

of the EOCC at 

Central Fire Station 

and Pieter Delport 

Centre started. All 

aircons were 

installed at 

prioritized stations. 

(M3)The alterations 

of the EOCC at Pieter 

Delport Centre still 

in working progress. 

No payments 

processed for 

December 2016. 

(M1)Currently this 

project is behind 

schedule due to 

challenges 

experienced on e-

procurement. The 

project is behind on 

milestone targets but 

will be managed 

accordingly. 

(M2)After all the 

challenges 

experienced on the e-

procurement system, 

the project is behind 

on milestone targets. 

(M3)The 

commissioning of a 

video wall still in 

process. Service 

provider to continue 

work after festive 

season. 

 

Target not 

achieved 

 

The e-procurement 

consultants managed 

to address most of the 

errors received on the 

system. Requisitions 

were processed and 

purchase orders were 

issued during October. 

The alterations 

commenced at the 

EOCC Central Fire 

Station and Pieter 

Delport Centre. 

Commissioning of 

video wall to be 

completed during 

January 2017. 

E-procurement cause 

delay in project 

performance. 

Project behind 

schedule 

E-Procurement 

consultants 

assisted with 

challenges and 

we managed to 

issue purchase 

orders to the 

vendors. 

Project 

schedule to be 

addressed 

during January 

2017 where 

most of the 

work will be 

completed. 
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Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not completed Status 

YTD 

Mitigation plan Risks Identified Risk Mitigation 

contractor for 

services rendered. 

 

Emergency Services - CAPEX Region 3 

Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not completed Status 

YTD 

Mitigation plan Risks Identified Risk Mitigation 

712587 (015) 

Emergency 

Services Tools 

and Equipment 

Obtain tools and 
equipment needed 
for daily 
operations. To 
ensure good 
governance. 
Financial 
management to 
ensure financial 
viability. 

Tender ES02-
2015/16 for the 
supply and 
delivery of uniform 
and protective 
clothing served at 
the Bid 
Evaluations 
Committee 

(M1)26 Oct - 

Supply and 

delivery of 40 fire 

suits 

(M2)24 Nov - 

Supply and 

delivery of 40 fire 

suits 

(M3)Dec: 15 Dec - 

Supply and 

delivery of 50 fire 

suits Q2: 

Manufacturing of 

goods. 

Delivery and 

payment of goods 

received. 

(M1)Tender ES02-

2015/16 for the 

supply and delivery 

of uniform and 

protective clothing 

still at Bid 

Evaluation stage. 30 

Fire suits were 

purchased. 

(M2)Tender ES02-

2015/16 for the 

supply and delivery 

of uniform and 

protective clothing 

not yet awarded. BA 

compressor and 

refilling bank 

installed and 

commissioned. 

(M3)Tender ES02-

2015/16 for the 

supply and delivery 

of uniform and 

protective clothing 

served at the EAC on 

1 December 2016. 

30 Fire suits issued 

instead of 40. 

Tender ES02-

2015/16 for the 

supply and delivery of 

uniform and 

protective clothing 

served at the EAC on 

1 December 2016 and 

was referred back to 

SCM to provide 

supporting documents 

as per the EAC 

recommendations. 

 

Target 

not 

achieved 

 

(M1)After technical 

evaluation is 

completed, the BEC 

will forward 

recommendations to 

the Bid Adjudications 

Committee. 

(M2)None 

(M3)SCM to submit 

the required 

information and 

thereafter another 

EAC meeting will be 

scheduled. 

 

(M1)Evaluation of 

tender ES02-2015/16 

still in process. 

(M2)Evaluation of 

tender ES02-2015/16 

still in process. 

(M3)Evaluation of 

tender ES02-2015/16 

still in process. 

(M1)Evaluation 

of bids received 

to be completed 

by the BEC 

(M2)Tender still 

to be awarded 

by BAC 

(M3)Tender still 

to be awarded 

by the EAC 
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ENERGY AND ELECTRICITY 

Energy & Electricity - CAPEX City Wide 

Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not 

completed 

Status 

YTD 

Mitigation plan Risks Identified Risk Mitigation 

AMVI 

Infrastructure 

(Smart Meter 

Project)  

Acquire the front 
and back end 
system that is used 
for the Security of 
Revenue Project 
from the Service 
Provider in terms 
of the Interim 
Services and 
Termination 
Agreement. 

Project scope 
change 

Project completed Project scope 

changed 

(M1)New Tenders 

Prepaid meter 

installations are 

being crafted. The 

following tenders are 

in the supply chain 

processes. 

Installations of 

Meters, Third party 

vending, supply of 

meters, Test Benches 

and vending 

management system. 

(M2)The following  

new tenders are in 

the supply chain 

processes. 

Installations of 

Meters, Third Party 

Vending, Supply of 

Meters, Test Benches 

and vending 

management system. 

(M3)The following  

new tenders are in 

the supply chain 

processes. 

Installations of 

Meters, Third Party 

Vending, Supply of 

Meters, Test Benches 

Target 

not 

achieved 

 

Expedite approval of 

new Tenders 

 

None 

 

N/A 
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Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not 

completed 

Status 

YTD 

Mitigation plan Risks Identified Risk Mitigation 

and vending 

management system. 

 

710006 (016) 

Payments to 

Townships for 

Reticulated 

Towns  

Supply external 
infrastructure for 
new township 
developments as 
per application 

Completion of 
applications 

Handle 100% of 

applications 

received 

All applications 

completed (3 in all) 

Project Closed Up 

Project complete 

 

Target 

Achieved 

 

N/A 

 

Application Driven 

and the availability of 

material in Tshwane 

stores. 

 

Escalated to Top 

Management 

 

 

712006 (016) 

Replacement 

of Obsolete & 

Non 

Functional 

Equipment  

Replacement of 

Non-Functional 

Equipment at All 7 

ward and regions 

Not reported Beginning of 

protection 

equipment 

installation and 

payment for 

installation start 

Q3 

     (M1) 

(M2) 

(M3) 

Energy & Electricity - CAPEX Region 6 

Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not 

completed 

Status 

YTD 

Mitigation plan Risks Identified Risk Mitigation 

710178 (006) 

Electricity for All - 

Region 6  

Completion and 
energizing the 
network with 90 
connections 

Construction of 
the Electrification 
backbone 
network with 17 
household 
connection 

Completion and 

energizing the 

network with 90 

connections 

(M1)No Activity 

(M2)10 Mini-

substation backbone 

network on pre 

commission phase, 

network testing on 

going, 

(M3)Energised the 

Network Backbone 

infrastructure for 

Mamelodi Ext. 5 

eligible to connect 

74 connections to 

the grid, with 67 

connections realised 

Project delayed by 

late delivery of 

material 

system failure to 

issue RMSV's for 

activation of 

connections 

 

Target not 

achieved 

 

(M1)Constant 

engagement with 

SCM on the delivery 

of material 

(M2)Catch plan in 

place to clear off 

backlog 

(M3)1. A stakeholder 

forum is now 

established to map 

the way forward on 

the RMMSV's 

requirements 

Activation of RMMSV                                  

Availability of 

Materials 

A stakeholder 

forum is now 

established to 

map the way 

forward on the 

RMMSV's 

requirements.       

Constant 

engagement 

with SCM for 

delivery of 

materials 
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Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not 

completed 

Status 

YTD 

Mitigation plan Risks Identified Risk Mitigation 

712279 (015).M 

Mamelodi -3 

132/11KV 

substation  

Substation 

handover 

None reported Relocate Hatherly 

40MVA, 

transformer C 

and repairs, Test 

and cold 

commission 

transformer B. 

Install and 

connect all 

transformer C 

and B cables. 

     (M1) 

(M2) 

(M3) 

712279.1.015 

(New) Wildebees 

400/132KV Infeed 

Station (Eskom 

Connection Charge 

- Opex Funded 

from Capex)  

 SLA concluded 
awaiting Budget 
Quotation from 
ESKOM 

No activity Eskom still busy 

with the designs. 

Eskom still busy with 

the design for the 

Wildebees Infeed 

station 

Delay in Eskom 

submitting the 

budget quote for 

payment 

Target not 

achieved 

 

Have monthly 

meetings with Eskom 

to keep track of 

progress 

 

Delay in Eskom 

submitting the budget 

quote for payment 

Have monthly 

meetings with 

Eskom to keep 

track of 

progress 

712279.1.015 

Wildebees 

400/132KV Infeed 

Station  

to construct a 

new infeed 

station to 

increase the bulk 

supply on the 

network 

None reported Procurement 

process 

(M1)(Mamelodi-3 

132/11kV substation 

Quarter 2 targets, 

laying of multicores 

cables on the HV 

yard, substation 

roads, pavement and 

kerbing, new 

switchgear wiring 

and testing, 11kV 

relay installation,  

electrical control 

panels wiring. 

Connect DC, testing 

of 11kV circuit 

breakers and bus 

coupler. 

(M1)80% of the work 

covered due to work 

stoppage by the 

community 

(M2)Eskom still busy 

with the designs and 

follow up meeting to 

be held  

Target not 

achieved 

 

 

Going forward CoT to 

apply for court 

interdict on the 

community issues  

Holding monthly 

meetings with Eskom 

to keep track of 

progress 

Management 

intervention 

 

None None 
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Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not 

completed 

Status 

YTD 

Mitigation plan Risks Identified Risk Mitigation 

(M2)Eskom still 

busy with the 

designs and follow 

up meeting to be  

9.710178.2.005.F 

Electricity for All- 

Region 6  

Completion and 
energizing the 
network with 90 
connections 

Construction of 
backbone 
network and 1 
prepaid 
connections 

(M1)- 

Construction of 

the electricity 

network 

backbone 

structure with 

500 connections 

(M2)Construction 

of the electricity 

network 

backbone 

structure with 

300 connections 

 

Construction of the 

electricity backbone 

network for 2 mini-

sub zones now at 

pre commissioning 

phase, 

(M3)Construction of 

the Network 

Backbone 

infrastructure and 

250 Connections 

Delay in appointing 

contractors due to 

eProcurement 

challenges at the 

start of the year 

Energised Network 

Backbone 

infrastructure for 

Nellmapius Ext 24 

legible to connect 

800 connections to 

the grid, notification 

is being processed to 

issue out 833 

connections in this 

township. 

 

Target not 

achieved 

 

Recovery plan in 

place to cover on lost 

time 

Constant engagement 

with SCM for delivery 

of materials 

 

None 

 

M2)N/A 

 

9.712279.1.015.1.G 

Hatherly 132/11KV 

Substation  

Test and 

commission of 

the power line 

None reported (M1)Install 

fittings, insulators 

and stringing of 

conductors on the 

Wildebees - 

Hatherly line 

(M2)Install 

fittings, insulators 

and stringing of 

conductors on the 

Wildebees - 

Elland lines 

(M3)Dec: Testing 

and 

commissioning of 

(M1)Work in 

progress on site with 

the casting of tower 

foundations. Tower 

14 and 17 

foundations 

completed. Steel 

tower structures 

delivered to site. 

(M2)Completed 

remedial work on 

tower 1, casting of 

the foundation on 

tower 12. 

(M1)70% of work 

done.  Delay in 

completing the 

project due to 

constant community 

interruptions 

(M2)Project on target 

 

Target 

Achieved 

 

N/A 

 

Delay in completing 

the project due to 

constant community 

interruptions 

Regular 

meetings with 

the Ward 

councillors to 

resolve the 

issues 
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Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not 

completed 

Status 

YTD 

Mitigation plan Risks Identified Risk Mitigation 

the lines and 

Hatherly 

substation  

(M3)Completed the 

remedial work on 

Tower 1, 2, 10 and 

11 on the Hatherly - 

Mamelodi power 

line 

Energy & Electricity - CAPEX Region 1 

Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not 

completed 

Status 

YTD 

Mitigation plan Risks Identified Risk Mitigation 

710178 (006) 

Electricity for All - 

Region 1  

Completion and 
energizing the 
network with 90 
connections 

Construction of 
the network 
backbone 
structure at 40% 
completion 

Construction of 

the network 

backbone 

(M2)Setting up of 

works at 

Soshanguve 

Substation 

Construction 

(M3)Site 

establishment 

(M1)Unavailability 

of material 

(M3)Community 

unrest delaying 

project progress 

 

Target 

not 

achieved 

 

(M1)Constant 

engagement with 

SCM on the delivery 

of material 

(M3)Involved ward 

councillors and 

community leaders to 

resolve issues 

 

unavailability of 

material 

Community unrest 

delaying project 

progress 

Constant 

engagement 

with SCM on 

the delivery of 

material 

Involved ward 

councillors and 

community 

leaders to 

resolve issues 

9.710178.2.005.D 

Electricity for All- 

Region 1  

Construction on 

the electricity 

network backbone 

structure with 

5472 connections 

None reported Construction on 

the electricity 

network backbone 

structure 

with1500 

connections 

M2)Soshanguve 

South Ext. 19 

electricity backbone 

network 

commissioned, with 

116 connections 

realised using pre-

paid meter system 

(M3)Network 

Backbone 

infrastructure for 

Soshanguve South 

Ext. 19 meant to 

cater for 561 

households is was 

Unresolved 

GaRankuwa Zone 14 

environmental 

challenges 

Winterveld project is 

experiencing 

vandalism which 

delays the 

programme 

deliverables 

 

Target 

not 

achieved 

 

(M2)Matter escalated 

to Environment 

Department to clear 

off impediments 

(M3)1. Constant 

engagement with 

SCM for delivery of 

materials.       2. To 

engage metro police 

to the vandalism 

experienced on this 

site. 

 

Unresolved 

GaRankuwa Zone 14 

environmental 

challenges 

1.Availability of 

Materials.                         

2. Vandalism of 

network in Winterveld 

Project. 

Matter 

Escalated to 

Top 

Management 

MMC Moss's 

office for 

resolution 

1. Constant 

engagement 

with SCM for 

delivery of 

materials.       

2. To engage 

metro police to 

the vandalism 
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Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not 

completed 

Status 

YTD 

Mitigation plan Risks Identified Risk Mitigation 

commissioned in 

November 2016, 

currently busy 

rolling out 

electricity 

connection, 67 

Connections 

realised in 

December 2016. 

experienced on 

this site. 

9.712279.1.015.1.J 

Soshanguve JJ 

132/11KV 

Substation  

Complete 

installation of 

support structures 

and building 

None reported Complete the 

fence and start 

casting equipment 

foundations 

(M1)The technical 

Kickoff meeting was 

conducted, the 

design drawings 

were submitted and 

are at the final stage 

of approval. The 

SHE file will be 

submitted by the 

contractor during 

the first week of 

November 2016 for 

approval 

(M2)Site 

establishment 

concluded and all 

material with long 

lead time ordered. 

(M3)Site 

established and all 

material with long 

lead time ordered 

Achieved 

 

Target 

Achieved 

 

N/A 

 

None 

 

N/A 
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Energy & Electricity - CAPEX Region 2 

Project Annual target Quarter 1 status Quarter 2 targets Work Done Reason not completed Status 

YTD 

Mitigation plan Risks Identified Risk Mitigation 

710178 (005) 

Electricity for 

all - Region 2  

Upgrading of 

electricity network 

None reported No activity in the 

current financial 

year 

     (M1) 

(M2) 

(M3) 

710178 (006) 

Electricity for 

All - Region 2 

Funds will be 

transferred during 

adjustment 

however the 

targets for this 

projects are moved 

to other regions 

None reported No activity in the 

current financial 

year  

 

Funds will be 

transferred during 

adjustment 

however the 

targets for this 

projects are moved 

to other regions 

     (M1) 

(M2) 

(M3) 

Energy & Electricity - CAPEX Region 3 

Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not completed Status 

YTD 

Mitigation plan Risks Identified Risk Mitigation 

710178 (006) 

Electricity for All 

- Region 3  

Completion of 

1490 connections 

No activity Completion of 300 

connections 

No Activity planned 

for this region 

Unavailability of 

material 

 

Target 

not 

achieved 

 

Constant engagement 

with SCM to fast-track 

delivery 

 

unavailability of 

material 

(M1)Constant 

engagement 

with SCM on 

the delivery of 

material 

710481 (005) 

Strengthening 

11kV Overhead 

Network  

Upgrading of 11kV 

Overhead as per 

identification of 

needs.This total 

will contribute to 

the yearly target 

of 8km. 

Not reported This quarter will 

see a lot of the 

identified projects 

begin. All projects 

will be identified. 

The projects with 

a shorter delivery 

time will be 

delivered in this 

quarter. It is 

anticipated that 

Material delivered 

on site. Construction 

underway 

Installed 2km of line 

Achieved Target 

Achieved 

 

N/A 

 

None 

 

N/A) 
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Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not completed Status 

YTD 

Mitigation plan Risks Identified Risk Mitigation 

line upgrades 

amounting to 2km 

will be realized by 

the end of this 

quarter 

712483 (016) 

New Connections  

To achieve a 
yearly target of 
2295 Residential 
connections as 
well as 205 non 
residential 
connections. 

187 Residential 
connections as 
well as 23 non 
residential 
connections in 
August.  
 
Achieved 171 
Residential 
connections as 
well as 15 non 
residential 
connections 
connections for 
September 

The project caters 

to provide both 

residential and 

non-residential 

connections for 

the City. It is 

entirely 

application driven. 

Our projection for 

the quarter is 540 

connections (500 

res + 40 non-res). 

The average 

timeframe for a 

connection can 

range between 5 - 

90 working days. 

(M1)Realised 198 

Residential 

connections as well 

as 20 nonresidential 

connections for the 

month 

(M2)Achieved 342 

Residential 

connections as well 

as 13 nonresidential 

connections for the 

month 

(M3)Achieved 66 

Residential 

connections as well 

as 34 nonresidential 

connections for the 

month 

Achieved 

 

Target 

Achieved 

 

N/A 

 
  

9.710178.2.005.C 

Electricity for All- 

Region 3  

Construction of 

the electricity 

network backbone 

structure with 

1700 connections 

No activity Construction of 

the electricity 

network backbone 

structure with 200 

connections 

Construction of the 

electricity backbone 

network is 

completed, busy 

with household 

connections using 

pre-paid meter 

system, where 17 

pre-paid meters 

were realised in 

November 2016 

, 

1. Delays from Water 

and Sanitation 

Department to permit 

site occupation.                 

2. Activation of 

RMMSV                                 

3. Availability of 

Materials 

 

Target 

not 

achieved 

 

1. Constant 

engagement with 

Water and Sanitation 

Department to clear 

off site.                   2. 

A stakeholder forum 

is now established to 

map the way forward 

on the RMMSV's 

requirements.      

3. Constant 

engagement with 

1. Delays from Water 

and Sanitation 

Department to permit 

site occupation.                 

2. Activation of 

RMMSV                                 

3. Availability of 

Materials 

1. Constant 

engagement 

with Water and 

Sanitation 

Department to 

clear off site.                   

2. A 

stakeholder 

forum is now 

established to 

map the way 

forward on the 
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Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not completed Status 

YTD 

Mitigation plan Risks Identified Risk Mitigation 

SCM for delivery of 

materials 

 

RMMSV's 

requirements.      

3. Constant 

engagement 

with SCM for 

delivery of 

materials 

Energy & Electricity - CAPEX Region 4 

Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not 

completed 

Status 

YTD 

Mitigation plan Risks Identified Risk Mitigation 

710178 (006) 

Electricity for All - 

Region 4 

Funds will be 

transferred during 

adjustment 

however the 

targets for this 

projects are moved 

to other regions 

No activity No activity in the 

current financial 

year  

Funds will be 

transferred during 

adjustment 

however the 

targets for this 

projects are moved 

to other regions 

     (M1) 

(M2) 

(M3) 

712279.1.005 

Kentron 132/11kv 

Substation 

refurbishment  

Substation 

building 

construction and 

substation 

equipment 

No activity  No activity Project on hold due 

to the cancellation 

of the tender. The 

contractor could 

not deliver due to 

underpricing for 

the work. Tender 

will be re-

advertised. 

Project on hold due 

to the cancellation of 

the tender.  

The contractor could 

not deliver due to 

underpricing for the 

work.  

Tender will be re-

advertised. 

 

Target 

not 

achieved 

 

Tender being re-

advertised 

 

(M1) 

(M2) 

(M3) 

(M1) 

(M2) 

(M3) 

712279.1.015 

Eldoraigne 

132/11kv 

substation (3 x 

Installation and 
commissioning of 
transformers 

Planning 
 
Substation HV 
yard equipment 
installed 
 

Manufacturing of 

the transformers 

Finalising the 

appointment of the 

service provider 

 

Delay in the 

appointment of the 

contractor 

 

Target 

Achieved 

 

N/A 

 

Eldoraigne: 

Availability of 3 X 

132/11kV 40MVA 

transformers. 

Escalate to top 

management. 
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Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not 

completed 

Status 

YTD 

Mitigation plan Risks Identified Risk Mitigation 

40MVA Power 

Transformers)  

Construction in 
progress.  Civil 
work in 132kV 
yard 60% 
complete.  60% of 
Steelwork installed 
in 132kV yard.  
Steelwork installed 
on 132kV reserve 
BB, 132kV BC and 
132kV TRF bays 
C, B and R.  
132kV reserve BB 
constructed.  
132kV BC 
isolators and 
breaker installed.  
Multicore cables 
installed 80%.  All 
protection, auxilary 
equipment 
installed.  11kV 
switchgear 
installed cold 
commissioned and 
protection 
commissioned,  
SCADA testing 
started on 
switchgear 

Continuing with 

construction at 

Eldoraigne 

substation.   Civil 

work in 132kV yard 

85% from 

complete.  75% 

Steelwork installed 

in 132kV yard.  

Steelwork installed 

on 132kV reserve 

BB, 132kV BC and 

132kV TRF bays C, 

B and R.  132kV 

reserve BB 

constructed.  132kV 

BC isolators and 

breaker installed.  

Multicore cables 

installed 85%. 

Transformers not 

available due to 

tender which was 

awarded late and no 

order has been 

placed due to tender 

that is not available 

to Primary from 

Procurement.  This is 

currently a huge risk 

as the project will not 

be completed in time 

and handed over 

before the contract 

lapse end Aug 2017. 

712279.1.015 

Monavoni Power 

Line Servitude  

Payment for land 
for the power line 
servitude 

Awaiting approval 
for the requested 
WBS  numbers 

No activity Project completed All the required 

payment for the 

servitude have been 

made. 

 Project completed 

Target 

Achieved 

 

N/A 

 

(M1)One of the 

partners in the Joint 

Venture appointed 

for the project has 

withdrawn from the 

project.  

Delay in the approval 

of the request from 

the remaining 

partner to continue 

with the project 

Expedited the 

approval of the 

report to allow 

the contractor 

to withdraw 
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Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not 

completed 

Status 

YTD 

Mitigation plan Risks Identified Risk Mitigation 

9.710178.2.005.A 

Electricity for All - 

Region 4  

Construction on 

the electricity 

network backbone 

structure with 

1900 connections 

No activity Construction on 

the electricity 

network backbone 

structure with 

1300 connections 

Construction of the 

Network Backbone 

infrastructure 

 There is a new 

service provider 

appointed un SID EE 

39 2015/16 contract 

and his learning od 

CoT specification 

delayed the 

programme by a 

minimum of a 

month.                                

HHSD is busy 

allocating houses in 

portions of land not 

having electricity 

network ready for 

connecting 

beneficiaries 

 

Target 

not 

achieved 

 

Recovery plan in 

place to cover the lost 

time 

(M3)provide 

additional technical 

support to assist the 

contractors to speed 

with delivery of the 

project 

 

Activation of RMMSV                                 

Availability of 

Materials 

additional 

technical 

support to 

assist the 

contractors to 

speed with 

delivery of the 

project 

9.712279.1.015.1.M 

Monavoni 

132/11KV 

Substation  

Installation of 
132kv equipment 

Civil works 
progressing well 
on site. Progress 
at 40% 

 

Civil works, 

substation building 

and equipment 

foundations & 

procurement of 

material 

No work done due 

to withdrawal of 

one of the partners 

in the JV. 

No work done due to 

withdrawal of one of 

the partners in the 

JV. 

 

Target 

not 

achieved 

 

Fast-tracking the SLA 

with the appointed 

contractors 

 

One of the partners 

in the Joint Venture 

appointed for the 

project has 

withdrawn from the 

project. Delay in the 

approval of the 

request from the 

remaining partner to 

continue with the 

project 

Expedite the 

approval of the 

report 

9.712279.1.015.E 

Eldoraigne 

132/11kv 

Substation 

Commission line 
feeder bay and 
new transformer 

HV yard 
equipment 
installed 
 
Construction in 
progress.  Civil 
work in 132kV 
yard 60% 
complete.  60% of 

Civil work in yard, 

steel structures, 

cables and 

equipment install.  

Commission of 

some equipment 

(M1)Continuing 

with construction 

at Eldoraigne 

substation.  Civil 

work in 132kV yard 

70% from 

complete.  70% 

Delay in Finalising 

the appointment of 

the contractor 

 

Target 

not 

achieved 

 

Continuous 

monitoring of the 

manufacturing 

process. Reallocate 

the funds to other 

projects 

 

Eldoraigne: 

Availability of 3 X 

132/11kV 40MVA 

transformers. 

Transformers not 

available due to 

tender which was 

Continuous 

monitoring of 

the 

manufacturing 

process. 

Reallocate the 
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Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not 

completed 

Status 

YTD 

Mitigation plan Risks Identified Risk Mitigation 

Steelwork installed 
in 132kV yard.  
Steelwork installed 
on 132kV reserve 
BB, 132kV BC and 
132kV TRF bays 
C, B and R.  
132kV reserve BB 
constructed.  
132kV BC 
isolators and 
breaker installed.  
Multicore cables 
installed 80%.  All 
protection, auxilary 
equipment 
installed.  11kV 
switchgear 
installed cold 
commissioned and 
protection 
commissioned,  
SCADA testing 
started on 
switchgear 

Steelwork installed 

in 132kV yard.  

Steelwork installed 

on 132kV reserve 

BB, 132kV BC and 

132kV TRF bays C, 

B and R.  132kV 

reserve BB 

constructed.  132kV 

BC isolators and 

breaker installed.  

Multicore cables 

installed 83%.  All 

protection, 

auxiliary 

equipment 

installed.  11kV 

switchgear installed 

cold commissioned 

and protection 

commissioned,  

SCADA testing 

started on 

switchgear 10% 

from completion.  

Paving in yard has 

also started 85% 

from completion.  

Shutdown has been 

arranged for the 

6th November to 

dismantle the 

132kV bays on TRF 

3 and 4. 

(M2)Continuing 

with construction 

awarded late and no 

order has been 

placed due to tender 

that is not available 

to Primary from 

Procurement.  This is 

currently a huge risk 

as the project will not 

be completed in time 

and handed over 

before the contract 

lapse end Aug 2017. 

 

Late delivery of the 

transformers will 

result in the allocated 

budget not being 

spent in the current 

FY 

funds to other 

projects 
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Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not 

completed 

Status 

YTD 

Mitigation plan Risks Identified Risk Mitigation 

at Eldoraigne 

substation.  

Existing TRF 3 & 4 

132kV bay were 

demolished.  Civil 

work has started in 

new TRF C and B 

132kV bay 50% 

from completion.  

Civil work in 132kV 

yard 80% from 

complete.  70% 

Steelwork installed 

in 132kV yard.  

Steelwork installed 

on 132kV reserve 

BB, 132kV BC and 

132kV TRF bays C, 

B and R.  132kV 

reserve BB 

constructed.  132kV 

BC isolators and 

breaker installed.  

Multicore cables 

installed 85%.  All 

protection, 

auxiliary 

equipment 

installed.  11kV 

switchgear installed 

cold commissioned 

and protection 

commissioned,  

SCADA testing 

started on 

switchgear 10% 
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Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not 

completed 

Status 

YTD 

Mitigation plan Risks Identified Risk Mitigation 

from completion, 

there were some 

problems SCADA 

testing to resume in 

the new year.  

Paving in yard has 

also started 95% 

from completion. 

(M3)Placed an 

order for 3 x 

40MVA power 

transformers for 

Eldoraigne 

substation 

Energy & Electricity - CAPEX Region 5 

Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not 

completed 

Status 

YTD 

Mitigation plan Risks Identified Risk Mitigation 

710178 (006) 

Electricity for All - 

Region 5 

Funds will be 

transferred during 

adjustment 

however the 

targets for this 

projects are moved 

to other regions 

None reported Funds will be 

transferred during 

adjustment 

however the 

targets for this 

projects are moved 

to other regions 

     (M1) 

(M2) 

(M3) 

9.710178.2.005.E 

Electricity for All- 

Region 5  

Installation and 

commissioning of 

power 

transformers 

None reported Manufacturing of 

the transformers 

Construction of the 

Network Backbone 

Infrastructure is on 

track, No Capacity 

to connect 

households at 

present. 

Availability of 

capacity on time to 

realise the project 

connection within the 

current financial 

year. 

 

Target 

not 

achieved 

 

Engaging primary 

and secondary 

subsections to fast 

track the availing of 

capacity to connect 

the Pienaarspoort 

township. 

 

Availability of 

capacity on time to 

realise the project 

connection within the 

current financial 

year. 

Engaging 

primary and 

secondary 

subsections to 

fast track the 

availing of 

capacity to 

connect the 

Pienaarspoort 

township. 
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Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not 

completed 

Status 

YTD 

Mitigation plan Risks Identified Risk Mitigation 

9.712279.1.015.1.M 

Mamelodi-3 

132/11KV 

substation (2 x 

40MVA Power 

Transformers) 

Substation hand 
over 

11kV panels 
installed 
 
Construction in 
progress.Laying of 
multicores cables, 
substation roads 
and kerbing, new 
switchgear 
installation, 11kV 
relay installation,  
electrical wiring of  
the new building 
and  new control 
panel. Testing of 
11kV circuit 
breakers. 

Swing over old 

11kV cables to new 

panels 

 

Relocate Hatherly 

40MVA 

transformer C and 

repairs, Test and 

cold commission 

transformer B. 

Install and connect 

all transformer C 

and B cables. 

Finalising the 

appointment of the 

service provider 

Placed an order for 

2 x 40MVA power 

transformers for 

Mamelodi 3 

substation 

Delay in finalising the 

appointment of the 

contractor 

 

Target 

not 

achieved 

 

(M1)N/A 

(M2)Constant 

engagement with 

SCM to fast-track 

awarding of 

contractors 

(M3)Constant 

engagement with 

SCM to fast-track 

awarding of 

contractors 

 

Late delivery of the 

transformers will 

result in the allocated 

budget not being 

spent in the current 

FY 

Continuous 

monitoring of 

the 

manufacturing 

process. 

Reallocate the 

funds to other 

projects 

Energy & Electricity - CAPEX Region 7 

Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not completed Status 

YTD 

Mitigation plan Risks Identified Risk Mitigation 

710178 (006) 

Electricity For All 

- Region 7 

Funds will be 

transferred during 

adjustment 

however the 

targets for this 

projects are moved 

to other regions 

None reported No activity in the 

current financial 

year  

Funds will be 

transferred during 

adjustment 

however the 

targets for this 

projects are moved 

to other regions 

(M1) 

(M2) 

(M3) 

(M1) 

(M2) 

(M3) 

 

(M1) 

(M2) 

(M3) 

 

(M1) 

(M2) 

(M3) 

 

(M1) 

(M2) 

(M3) 

(M1) 

(M2) 

(M3) 

712279.1.015 

Bronkhorstspruit 

132/11kv 

substation  

Upgrade of an 
existing substation 
from 20 to 40 MVA 

Procurement of 
material and 
demolish existing 
internal building 
walls 

 

Construction of 

building and 

procurement of 

material 

Project on hold due 

to the cancellation 

of the tender. The 

contractor could 

not deliver due to 

underpricing for the 

work. Tender will 

be re-advertised. 

Project on hold due to 

the contractor 

underpricing for the 

work. The contract 

will be cancelled and 

re-advertised. 

 

Target 

not 

achieved 

 

Expedite re-

advertised of tender 

 

Project on hold due 

to the contractor 

underpricing for the 

work. The contract 

will be cancelled and 

re-advertised. 

Re-advertise 

tender at SCM 
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Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not completed Status 

YTD 

Mitigation plan Risks Identified Risk Mitigation 

9.710178.2.005.G 

Electricity for All 

- Region 7  

Construction of the 

electricity network 

backbone structure 

with 1300 

connections 

No activity Construction of the 

electricity network 

backbone structure 

with 300 

connections 

Contractor busy 

sorting health and 

safety compliance 

requirements. 

 

The contractor is still 

finalising the safety 

file, which enables the 

occupation of site. 

 

Target 

not 

achieved 

 

Catch-up plan in 

place to recover lost 

time 

To engage contract 

management and 

service provider on 

the slowness of 

construction of this 

project. 

 

Completion of works 

with in the current 

financial year 

Agreed with 

service provider 

to revise his 

programme to 

build in 

recovery plan 

for 4 lost time. 

ENVIRONMENTAL MANAGEMENT 

Environmental Management - CAPEX City Wide 

Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not completed Status 

YTD 

Mitigation plan Risks Identified Risk Mitigation 

712092 (015) 

240 Litre 

Containers  

Procure and 
distribute 30 000 
bins 

Purchase Order 
issued for 3 000 
bins.  Delivery still 
pending 

 

Procure and 

distribute 10 000 

bins, Regions 2 

and 4 prioritized 

and  then other  

Regions as the 

need arises 

3 000 Charcoal bins 

ordered and 

delivered 

 

None 

 

Target 

not 

achieved 

 

None) 

 

None) (M1)None 

(M2) 

(M3) 

Environmental Management - CAPEX Region 1 

Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not completed Status 

YTD 

Mitigation plan Risks Identified Risk Mitigation 

712808 (015) 

Development of 

Klip-

kruisfontein 

Cemetery  

Complete 
construction of 
internal roads, 
sign off, paymen 

Quotation for 
mobile office.  
Request for Data 
connection at 
ICT.  SAP 
registration for 
WBS numbers 

Project 

completed 

QAR for mobile 

office recommended 

by SCM and awaiting 

approval by SED 

 

None Not 

achieved 

Regular consultation 

and engagements 

with all stakeholders 

 

Project behind 

schedule 

High community 

expectations on job 

opportunities 

Implementation 

plans to be revised 

with new timelines 

Regular consultation 

and engagements 

with all stakeholders 
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Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not completed Status 

YTD 

Mitigation plan Risks Identified Risk Mitigation 

712983 (015) 

Extension of 

Ga-Rankuwa 

Cemetery  

Construction of 
disabled ablution 
facilities and 
guard house 

Drafting project 
plans, survey 
works and 
sourcing of 
quotations 
 
SAP WBS 
registeration.  
Request for 
quotations 

Continue with 

construction of 

disabled ablution 

facilities and 

guard house:  

Oct:   

foundations,  

Nov:  walls 

&roofing,          

Dec:  finishes, 

(M1)SAP WBS 

registration has been 

completed.  The 

quotation for 

concrete palisade has 

been approved.   

Requisition has been 

created and awaiting 

approval by Chief 

buyer. 

(M2)Service 

Provider appointed 

and installation of 

Concrete Palisade 

Fence in progress 

None  Target 

not 

achieved 

none 

 

None (M1)Implementation 

plans to be revised 

with new timelines 

(M2)None 

(M3) 

Environmental Management - CAPEX Region 3 

Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not 

completed 

Status YTD Mitigation plan Risks Identified Risk Mitigation 

710276 (015) 

Upgrading and 

Extension of  

Market 

Facilities  

Completed BAC 
cold room and 
installed chiller and 
compressor 

URS completed. 
Specs for new 
chiller and 
compressor 
completed. In 
process to revisit 
consignment 
priority due to a 
lack of funds 
 
Priorities revisited 
for the financial 
year as tenders 
EMS03/04/08: 
2015/16 are not yet 
approved. In 
process to appoint 
a consultant from 
an approved list of 
consultants at 
SCM to address 
new priorities 

Completed BAC 

cold room and 

installed chiller 

and compressor 

(M1)EMS08: 

2015/16 approved 

on 25 Oct 2016. 

Priorities will be 

revisited again as a 

new screw 

compressor is 

regarded as a 

priority.  Letter to 

appoint a 

consultant from an 

approved list of 

consultants at SCM 

submitted to the 

office of the SED. 

none Target not 

achieved 

Deviation report 

approval and place 

order in advance for 

new screw 

compressors and 

chillers. 

 

Cancellation reports 

on EMS03 and 

04/2015/16 

approved. No 

advertisements done. 

Potential loss of 

R18,4m per month at 

Ripening Centre. 

Loss in revenue to 

the amount of  

R18,4m per month at 

Ripening Centre. 

 

Deviation report 

approval and 

place order in 

advance for new 

screw 

compressors and 

chillers. 
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Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not 

completed 

Status YTD Mitigation plan Risks Identified Risk Mitigation 

 (M2)Priorities 

revisited again as a 

new screw 

compressor for the 

cold rooms a chiller 

for the ripening 

rooms are regarded 

as a priority.  

Received 

appointment letter 

for 

EMS08:2016/17. 

Requisition created 

for new screw 

compressor for cold 

rooms created. 

Deviation report 

tabled for EAC on 

17 Nov 2016. Wait 

for outcome. 

711562 (015) 

Atmospheric 

Pollution 

Monitoring 

Network  

Procure air quality 
monitoring 
analysers 

SAP WBS 
registration and 
request for 
quotations 

Erection of 

6mx2mx4 fence,  

air quality shelter, 

NOx, SO2, O3, CO 

and PM10, 

Hammanskraal,  

Region 2. 

PO issued to the 

service Provider 

 

None Target not 

achieved 

Make follow up with 

the service provider 

on the status of 

delivery 

 

All instruments are 

imports 

 

Make follow up 

with the service 

provider on the 

status of delivery 

712868 (015) 

Upgrading of 

the market 

trading system  

Complete and 
implement sales 
system 

Functional and 
technical 
Specification 
completed. 
Programming 
commenced. In 
process to review 
cash flow due to 
changed approach 

 

Complete process 

development.   

*Start integration 

development and 

business 

intelligence 

reporting.   *Start 

with integration 

development. 

Test packs 

completed and in 

process to finalise 

the hardware list. 

 

None Target not 

achieved 

High level 

intervention needed 

 

Purchasing of 

hardware. 

Approval of report at 

the EAC for 

additional modules to 

the proposed new 

system 

 

High level 

support needed 
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Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not 

completed 

Status YTD Mitigation plan Risks Identified Risk Mitigation 

(M3)Dec: 

*Complete 

integration 

development and 

business 

intelligence 

reporting.   

*Prepare for 

factory acceptance 

testing. Receive 

new network 

switches and 

servers  

GROUP AUDIT AND RISK 

Group Audit & Risk - CAPEX City Wide 

Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not completed Status YTD Mitigation plan Risks 

Identified 

Risk Mitigation 

712449 (001) 

Insurance 

replacements(CTMM 

Contribution) 

Replacement of 

Capital Assets for 

which the claims 

were settled by the 

Insurers 

No replacements 

done 

Replacement of 

capital assets for 

which the claims 

were settled. 

No 

replacements 

done 

(M1)Reinstatement 

be regarded as 

emergency 

replacement. Budget 

be made available in 

order for service 

delivery not to be 

hampered. Relevant 

department proceed 

with the procurement 

process and the 

award of the tender 

in the financial year 

in which the claim 

was settled 

Target not 

achieved 

 

Reinstatement be 

regarded as 

emergency 

replacement. Budget 

be made available in 

order for service 

delivery not to be 

hampered. Relevant 

department proceed 

with the 

procurement process 

and the award of the 

tender in the 

financial year in 

Budget 

constraints, 

insufficient 

funds to 

proceed with 

the 

procurement 

of the capital 

assets 

Reinstatement be 

regarded as 

emergency 

replacement. Budget 

be made available in 

order for service 

delivery not to be 

hampered. Relevant 

department proceed 

with the 

procurement process 

and the award of the 

tender in the 

financial year in 
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Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not completed Status YTD Mitigation plan Risks 

Identified 

Risk Mitigation 

 which the claim was 

settled 

 

which the claim was 

settled 

712450 (001) 

Insurance 

replacements  

Replacement of 

Vehicles 

No procurement 

done 

Replacement of 

Vehicles, for 

claims approved,  

by Corporate and 

Shared Services 

Department after 

the Tender has 

been awarded. 

No 

procurement 

done 

Reinstatement be 

regarded as 

emergency 

replacements. Budget 

be made available in 

order for service 

delivery not to be 

hampered. Corporate 

and Shared Services 

Department must 

proceed with the 

procurement process 

after the tender was 

awarded in the same 

financial year 

 

Target not 

achieved 

 

Reinstatement be 

regarded as 

emergency 

replacements.Budget 

be made available in 

order for service 

delivery not to be 

hampered. Corporate 

and Shared Services 

Department must 

proceed with the 

procurement process 

after the tender was 

awarded in the same 

financial year 

 

Budget 

constraints, 

insufficient 

funds to 

proceed with 

the 

procurement 

of the vehicles 

Reinstatement be 

regarded as 

emergency 

replacements.Budget 

be made available in 

order for service 

delivery not to be 

hampered. Corporate 

and Shared Services 

Department must 

proceed with the 

procurement process 

after the tender was 

awarded in the same 

financial year 

GROUP FINANCIAL SERVICES 

Group Financial Services - CAPEX City Wide 

Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not 

completed 

Status YTD Mitigation plan Risks Identified Risk Mitigation 

712444 (001) 

Building and 

Equipment  

Modification of 

Council chambers in 

Sammy marks into a 

customer care 

center 

None reported Construction of 

customer care 

centre in Sammy 

marks 

None None None (M1) 

(M2) 

(M3) 

 

(M1) 

(M2) 

(M3) 

(M1) 

(M2) 

(M3) 

712444 (015) 

Buildings & 

Equipment 

Replacement of 

doors and 

installation of 

burglar bars 

None reported Replacing broken 

shutter doors in 

different stores in 

supply chain 

Three sites have 

been completed, 

One site has been 

completed and two 

 Target in 

progress 
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Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not 

completed 

Status YTD Mitigation plan Risks Identified Risk Mitigation 

(security at 

the stores) 

sites have 

purchased orders 

committed 

 

712978 (015) 

Automation of 

Supply Chain  

Elimination of SCM 
risks 

Migration to 
production 
environment 

Customisation of 

software according 

to process 

integration 

development 

support desk vendor 

portal technical 

acceptance testing 

training user 

acceptance testing 

deployment of 

production system 

      

712989 (007) 

Corporate 

Capital 

Movables  

Procurement of 
movable assets 

creation of wbs (M1)Creation of 

WBS for furniture to 

be procured. 

(M2)Procuring of 

25% of furniture 

identified. 

(M1) 

(M2) 

(M3) 

(M1) 

(M2) 

(M3) 

 

(M1) 

(M2) 

(M3) 

 

(M1) 

(M2) 

(M3) 

 

(M1) 

(M2) 

(M3) 

(M1) 

(M2) 

(M3) 

GROUP INFORMATION AND COMMUNICATION TECHNOLOGY 

Group Information and Communication Technology - CAPEX City Wide 

Project Annual target Quarter 1 status Quarter 2 targets Work done in quarter 2 Reason not 

completed 

Status YTD Mitigation plan Risks Identified Risk Mitigation 

710200 (015) 

Upgrade of IT 

Networks 

Procurement and 
migration of 
network equipment 

Priority sites 
identified 

Procurement of 

network equipment  

procurement of 

storage equipment 

(M1)•Hardware and 

Support tenders 

advertised, GICT 

02/2016/17 and 

03/2016/17 

 

Hardware and 

Support tender 

closed 

 

Target not 

achieved 

 

(M1) 

(M2) 

(M3) 

 

Lack of tender for 

the procurement of 

network equipment 

and related software 

 

Tender closing 

on the 22 

November 2016 
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Project Annual target Quarter 1 status Quarter 2 targets Work done in quarter 2 Reason not 

completed 

Status YTD Mitigation plan Risks Identified Risk Mitigation 

712969 (015) 

Credit Control 

Solution  

Enhancement of 
Credit Control 
module 

Street level routing 
and Geo-fencing 
was not 
implemented as it 
requires GPS 
coordinates to be 
populated for the 
business partner - 
master data from 
city planning. 
 
Prioritization of re-
connection and 
disconnections 
implemented 

Procure additional 

Clicksoft license 

Credit control 

successfully 

implemented. Geo-

fencing not 

implemented due to 

lack of GPS co-

ordinates 

(M1) 

(M2) 

(M3) 

 

Target Not 

Achieved 

 

(M1) 

(M2) 

(M3) 

 

(M1) 

(M2) 

(M3) 

(M1) 

(M2) 

(M3) 

713005 (015) 

Tshwane House 

IT Infrastructure  

Procurement of 
data centre 
infrastructure and 
commissioning 

Network Plans and 
Datacentre Layout 
developed 

Procurement of 

data centre 

infrastructure and 

commissioning 

(M1)•Tender 

advertised, GICT 

01/2016/17 

(M2)Advert of the Data 

centre design and build 

running 

(M3)Tender closed and 

evaluation to begin 

once BEC appointed 

(M1) 

(M2) 

(M3) 

 

Target Not 

Achieved 

 

(M1) 

(M2) 

(M3) 

 

(M1) 

(M2) 

(M3) 

(M1) 

(M2) 

(M3) 

Group Information and Communication Technology - CAPEX Region 3 

Project Annual target Quarter 1 status Quarter 2 targets Work done in quarter 

2 

Reason not 

completed 

Status YTD Mitigation plan Risks Identified Risk Mitigation 

710213 (015) 

One Integrated 

Transaction Proc 

System 

Integrate city's 
transactional 
legacy systems 
into SAP 

Project Blueprint is 
signed-off and 
configuration of FM 
module is in 
progress 

Integrate city's 

transactional 

legacy systems into 

SAP 

Employee relations in 

progress 

(M1) 

(M2) 

(M3) 

 

Target 

Achieved 

 

(M1) 

(M2) 

(M3) 

 

(M1) 

(M2) 

(M3) 

(M1) 

(M2) 

(M3) 

710268 (015) 

Computer 

Equipment 

Deployment - 

End user 

computer 

Procurement of 
desk top 
equipment as per 
request 

187x Lenovo 
laptops (R2 600 
634.79) 

 

Procurement and 

Delivery of 

Equipment 

(M2)7 laptops, 1 

desktop, 4 printers 

and 9 3G sims 

(M3)1 USB DVD rom 

and 10 3G sims 

(M2)Issues with 

the new awarded 

SITA tender. 

Tender not 

published yet, and 

hence delays with 

procuring 

Target 

Achieved 

 

(M1) 

(M2) 

(M3) 

 

(M1) 

(M2)Relying on the 

Sita tender which 

has its limitations. 

(M3) 

(M1) 

(M2)Plans to 

formalise an 

internal tender 

for laptops, 

desktops, 

iPads/Tablets 
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Project Annual target Quarter 1 status Quarter 2 targets Work done in quarter 

2 

Reason not 

completed 

Status YTD Mitigation plan Risks Identified Risk Mitigation 

hardware 

equipment  

 (M3) 

710344 (015) 

Implementation 

of storage Area 

Network 

Upgrading of 
Storage Area 
Network at 
Tshwane Wide 

Requirements met 
to date 

Equipment 

purchased and 

delivered 

Partial 

implementation 

done 

Tender closed and 

evaluation to begin 

once BEC appointed 

Waiting for tender 

process 

( 

Target not 

achieved 

( 

(M1) 

(M2) 

(M3) 

 

(M1) 

(M2)Lack of tender 

for the 

procurement of 

server, fabric and 

storage  equipment 

and related 

software / licenses 

(M3) 

(M1) 

(M2)General 

tender to be 

issued for 

hardware, 

software and 

archiving 

solution 

(M3) 

712554 (015) E-

Initiative 

Supporting the 

Smart City 

One business 
process automated 

Service Provider 
for E-Initiatives 
appointed and 
business analysis 
commenced 

 

1 business process 

automated. 

Meter readings 

captured on E-

Tshwane automated 

(M1) 

(M2) 

(M3) 

 

Target 

Achieved 

 

(M1) 

(M2) 

(M3) 

 

(M1) 

(M2) 

(M3) 

(M1) 

(M2) 

(M3) 

712950 (015) 

Disaster 

Recovery 

System Storage  

Procurement and 
implementation of 
additional DR 
equipment 

Tender documents 
drafted 

Equipment 

purchased and 

delivered 

Partial 

implementation 

done 

Tender closed and 

evaluation to begin 

once BEC appointed 

Waiting for tender 

process 

 

Target not 

achieved 

 

 Lack of tender for 

the procurement of 

server, fabric and 

storage  equipment 

and related 

software / licenses 

General tender 

to be issued for 

hardware, 

software and 

backup solution 

 

712961 (015) 

BPC and SCOA  

Configuration of 
software according 
to SCOA 
requirements 

Blueprint phase I is 
completed and 
phase II is 
continuing 

Configuration Blueprint phase I is 

completed and phase 

II is continuing 

 Target 

Achieved 

 

   

712981 (010) 

Smart Connect  

Training and 
support on Smart 
Connect system 

Training hasn’t 
started yet 

Project complete  Training hasn’t 

commenced yet 

 

Scope change 

affected end date 

of the project 

 

Target not 

achieved 

 

Training to start in 

2017 

 

Scope extension 

 

 

GROUP PROPERTY MANAGEMENT 

Group Property Management (Not reported) 

Project:  Replacement/Modernization of all the lifts within various Council Buildings. 
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HEALTH AND SOCIAL DEVELOPMENT 

Health and Social Development - CAPEX Region 1 

Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not completed Status 

YTD 

Mitigation plan Risks Identified Risk Mitigation 

712954 (017) 

Social 

Development 

center in 

Winterveld  

Construction: Roof 
covering and 
ceiling for 
Administration 
Building, Early 
Childhood 
Development 
Centre, Adult 
Community 
Centre, Hall, 
Guard Hut, 
Standby 
Generator 
completed. In 
progress 
partitions. 

Waterproofing 
completed, 
Plumbing 1st Fix 
completed, 
Electrical and 
Mechanical 1st Fix 
completed, Mesh 
Wire and Over-site 
Concrete 
completed, 
Superstructure 
Brickwork 55% 

Construction: 

Masonry for  

Administration 

Building, Early 

Childhood 

Development 

Centre, Adult 

Community 

Centre, Hall, 

Guard Hut, 

Standby Generator 

completed. 

(M1)Waterproofing 

completed, 

Plumbing 1st Fix, 

completed, 

Electrical and 

Mechanical 1st Fix 

completed, Mesh 

Wire and Over-site 

Concrete 

completed, 

Superstructure 

Brickwork 75% 

(M2)Concrete for 

foundations -100% 

completed, 

Foundation 

brickwork -100% 

completed, 

Reinforcement to 

Footings -100% 

completed, 

Superstructure 

Brickwork -98% 

completed 

(M3)Concrete for 

foundations -100% 

completed, 

Foundation 

brickwork -100% 

completed, 

Reinforcement to 

Footings -100% 

Project on target 

 

Target 

Achieved 

 

Project on target 

 

None None 
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Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not completed Status 

YTD 

Mitigation plan Risks Identified Risk Mitigation 

completed, 

Superstructure 

Brickwork -98% 

completed 

712955 (017) 

Social 

Development 

center in 

Mabopane 

Construction: Roof 
covering and 
ceiling for 
Administration 
Building, Early 
Childhood 
Development 
Centre, Adult 
Community 
Centre, Hall, 
Guard Hut, 
Standby 
Generator 
completed. In 
progress 
partitions. 

Concrete palisade 
fence setting out 
completed, 
Excavation for 
foundations 90%, 
Kerbing for 
parking -80%, 
Preparation for 
floors- 12%, 
Paving to 
walkways- 10% 

Construction: 

Masonry for  

Administration 

Building, Early 

Childhood 

Development 

Centre, Adult 

Community 

Centre, Hall, 

Guard Hut, 

Standby Generator 

completed. 

(M1)Concrete to 

all foundations-

100% Completed, 

Brickwork to 

foundations-100% 

completed, Paving 

to Access Road and 

Parking-80% 

completed, Paving 

to sidewalks -35% 

completed 

(Services has the 

progress on hold), 

Backfilling to 

underside of slab -

100% completed, 

Concrete to surface 

bed -65% 

(M2)Paving to 

Access Road and 

Parking-95% 

completed, Paving 

to sidewalks -80% 

completed, 

Backfilling to 

underside of slab -

100% completed, 

Concrete to surface 

bed -65% 

(M3) 

Project on target 

 

Target 

Achieved 

Project on target 

 

None (M1)None 

(M2)None 

(M3)None 
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Health and Social Development - CAPEX Region 2 

Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not completed Status 

YTD 

Mitigation plan Risks Identified Risk Mitigation 

712948 (017) 

Social 

Development 

Centre in 

Hammanskraal 

Construction: 
Roof covering and 
ceiling for 
Administration 
Building, Early 
Childhood 
Development 
Centre, Adult 
Community 
Centre, Hall, 
Guard Hut, 
Standby 
Generator 
completed. In 
progress 
partitions. 

Platform for the 3 
buildings 
complete (ADCC, 
ECDC, and the 
Administration 
Building); Layer-
works for the 
parking area; 
Construction of 
the trenches for 
the ADCC and 
ECDC buildings, 
including casting 
of concrete for the 
ADCC; Delivery of 
material 
(brickworks) 
including 
construction of the 
plinths for the 
ADCC building; 
Brickwork 
construction within 
the various 
buildings. 

Construction: 

Masonry for  

Administration 

Building, Early 

Childhood 

Development 

Centre, Adult 

Community 

Centre, Hall, 

Guard Hut, 

Standby Generator 

completed. 

(M1)Foundation -

100% completed, 

Casting of concrete 

- 43% completed, 

Foundation brick 

works - 50% 

completed, Back 

fill foundation 

material - 75% 

completed, Lay 

work for 

landscaping -50% 

completed 

(M2)Casting of 

concrete - 43% 

completed, 

Foundation brick 

works - 50% 

completed, Back 

fill foundation 

material - 75% 

completed, Lay 

work for 

landscaping -50% 

completed 

(M3) 

Project on target 

 

Target 

Achieved 

 

Project on target 

 

None None 

Health and Social Development - CAPEX Region 3 

Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not completed Status 

YTD 

Mitigation plan Risks Identified Risk Mitigation 

712681 (015)  

Multipurpose 

Development 

Construction: 
Complete 
Earthworks, 
Framework, 
Reinforcement, 
Precast Concrete 

Tender advertised 
on the 22nd July 
2016 
Tender closed 
and awaiting 
appointment of 

Site establishment 

completed. 

Construction: 

Continue with 

Bid Evaluation 

Committee 

meeting was held 

in December 2016 

Approved contractor 

panels’ have expired, 

public tender processes 

alternatively considered 

Target not 

achieved 

 

Handling of the 

tender to be closely 

monitored and 

managed. 

None None 
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Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not completed Status 

YTD 

Mitigation plan Risks Identified Risk Mitigation 

Centres : 

Phomolong Clinic  

for Administration 
Building, Early 
Childhood 
Development 
Centre, Adult 
Community 
Centre, Hall, 
Guard Hut, 
Standby 
Generator. Start 
with masonry. 

the Bid Evaluation 
Committee 

Earthworks for 

Administration 

Building, Early 

Childhood 

Development 

Centre, Adult 

Community 

Centre, Hall, 

Guard Hut, 

Standby 

Generator, 

despite lengthy 

turnaround time. 

 

 

Health and Social Development - CAPEX Region 5 

Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not completed Status 

YTD 

Mitigation plan Risks Identified Risk Mitigation 

712684 (015) 

Refurbishment of 

Rayton Clinic 

Construction: 
Earthworks 
completed. Start 
with masonry 

Bill of Quantities 
re-submitted for 
Bid Specification 
Committee 
consideration on 
the 05th 
September 2016 

Site 

establishment 

completed. Busy 

with Earthworks 

(M1)Bid 

Specification 

Committee approved 

tender on the 07th 

of October 2016 

(M2)Tender was 

advertised on 11 

November 2016 and 

Compulsory briefing 

session was held on 

the 25 November 

2016 at 10:00. 

(M3)Tender 

advertised and the 

extended closing 

date is on the 20th 

January 2017 

Approved contractor 

panels’ have   expired, 

public tender processes 

alternatively considered 

despite lengthy 

turnaround time. 

 

Target not 

achieved 

 

Handling of the 

tender to be closely 

monitored and 

managed. 

 

(M1)None 

(M2)None 

(M3)None 

(M1)None 

(M2)None 

(M3)None 
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Health and Social Development - CAPEX Region 6 

Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not completed Status 

YTD 

Mitigation plan Risks Identified Risk 

Mitigation 

712278 (015) 

Upgrading of 

Clinic 

Dispensaries  

Construction of 
clinic 
dispensaries 
completed. Site 
handed back. 
Assets 
delivered. 

Tender 
documentation 
submitted for 
BSC 
consideration 
and advertising 
of the Tender 

 

Construction: Earthworks, 

Concrete/framework/reinforcement, 

Precast Concrete completed. 

Masonry in progress. Pipeline for 

water and sewer line services 

completed. 

(M1)Tender 

documentation 

submitted for 

BSC 

consideration 

and advertising 

of the tender 

(M2)Scope of 

Work and Bill of 

Quantities 

submitted for 

Supply Chain 

Processes 

(M3)Committee 

members have 

been 

nominated, 

awaiting Bid 

Specification 

Committee 

Approved contractor 

panels have   expired, 

public tender 

processes 

alternatively 

considered despite 

lengthy turnaround 

time. 

 

Target 

not 

achieved 

 

Tender to be 

advertised and 

handling of the tender 

to be closely 

monitored and 

managed. 

 

None None 

HOUSING AND HUMAN SETTLEMENT 

Housing & Human Settlement - CAPEX Region 1  

Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not completed Status 

YTD 

Mitigation plan Risks Identified Risk 

Mitigation 

710863 (005) 

Water - Rama 

City  

Completion of 

laying of pipes in 

Rama City 

None reported Laying of pipes None 

Overall % 

achieved: 0%. 

(M1)Adjudication 

report finalised and 

awaiting approval letter 

from SCM. 

(M2)Awaiting approval 

letter from SCM. 

Target not 

achieved 

 

None (M1) 

(M2) 

(M3) 

(M1) 

(M2) 

(M3) 
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Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not completed Status 

YTD 

Mitigation plan Risks Identified Risk 

Mitigation 

(M3)Site has not been 

handed over to 

contractor. 

 

710863.L (005) 

Development of 

Chantel X39  

Completion, 

inspection, 

practical 

completion and 

handover. 

None reported Excavation, 

trenching and 

laying of pipes 

(M1)Feasibility 

studies have been 

concluded and 

approved. The 

process of 

finalizing the 

Township 

Establishment 

process is 

Underway. The 

rezoning will be 

done once the 

proclamation 

process is 

concluded. The 

detailed design 

development has 

been completed 

and submitted to 

HCT. The building 

plans and SDP 

will be submitted 

to the city for 

approval by end 

of November 

2016. 

(M2)The 

construction of 

the units is 

planned for 

2017/18 financial 

year therefore the 

Service level 

agreements need to be 

entered into with these 

departments in order 

for them to contribute 

in the delivery process. 

 

The POA is still 

outstanding as it is 

required that SLA’s with 

stakeholder 

departments need to be 

concluded first before 

the signing of the POA. 

 

Target not 

achieved 

 

Meeting with 

departments to try and 

expedite the approval 

process. 

 

(M1) 

(M2) 

(M3) 

(M1) 

(M2) 

(M3) 
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Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not completed Status 

YTD 

Mitigation plan Risks Identified Risk 

Mitigation 

tender for the 

appointment of 

contractor to 

install the bulk 

services / internal 

services is 

expected during 

February 2017.  

 

Overall % 

achieved: 0%. 

710863D (005) 

Water 

Reticulation - 

Kopanong phase 

2  

Completion of 
water reticulation 

Excavation and 
laying of main 
pipes.  
Overall % 
achieved: 63%. 

 

Laying of pipes Excavation, 

blasting, pipe 

laying and 

preparation of 

trenches.  

 

Overall % 

achieved: 70%. 

None 

 

Target 

Achieved 

 

None 

 

(M1) 

(M2) 

(M3) 

(M1) 

(M2) 

(M3) 

710864 (005) 

Sewer  - Rama 

City  

Completion of 

laying of pipes in 

Rama City 

None reported Laying of pipes None 

 

Overall % 

achieved: 0%. 

Adjudication report 

finalised and awaiting 

approval letter from 

SCM. 

Site has not been 

handed over to the 

contractor. 

 

Target not 

achieved 

 

Site handover planned 

for 19 December 

(M1) 

(M2) 

(M3) 

(M1) 

(M2) 

(M3) 

710864 (005) 

Sewer 

Development of 

Chantel X39  

Completion, 
inspection, 
practical 
completion and 
handover 

Finalisation of 
detailed designs. 

Excavation, 

trenching and 

laying of pipes  

Feasibility studies 

have been 

concluded and 

approved. The 

process of 

finalizing the 

Township 

Establishment 

Service level 

agreements need to be 

entered into with these 

departments in order 

for them to contribute 

in the delivery process. 

 

The POA is still 

outstanding as it is 

Target not 

achieved 

 

Meetings with these 

departments have been 

conducted to try and 

expedite the approval 

process. 

 

(M1) 

(M2) 

(M3) 

(M1) 

(M2) 

(M3) 
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Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not completed Status 

YTD 

Mitigation plan Risks Identified Risk 

Mitigation 

process is 

Underway.  

 

The rezoning will 

be done once the 

proclamation 

process is 

concluded. The 

detailed design 

development has 

been completed 

and submitted to 

HCT. The building 

plans and SDP 

will be submitted 

to the city for 

approval by end 

of November 

2016. 

 Preliminary 

design as well as 

detailed design 

have been 

completed and 

will be submitted 

to the city for 

approval. 

 

Overall % 

achieved: 0%. 

required that SLA’s with 

stakeholder 

departments need to be 

concluded first before 

the signing of the POA. 

 

710864C (005) 

Sewer -  

Mabopane Ext1  

Completion of 
sewer reticulation 

Excavations, 
laying of pipes, 
bedding, 
backfilling, 
manholes 
construction. 
Overall % 
achieved: 33%. 

Laying of pipes Excavations, 

bedding, pipe 

laying, back filling 

and manhole.  

 

Insufficient budget 

allocated for 2016/17. 

There are delays, but 

the contractor has 

written correspondence 

regarding payments 

Target 

Achieved 

 

Request for additional 

funding during 

adjustment budget. 

Management notified 

and is aware of the 

financial challenges. 

(M1) 

(M2) 

(M3) 

(M1) 

(M2) 

(M3) 
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Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not completed Status 

YTD 

Mitigation plan Risks Identified Risk 

Mitigation 

Overall % 

achieved: 42%. 

and arrangements were 

made they have scaled 

down on works on site 

currently. 

 

 

710864D (005)  

Sewer - 

Kopanong Ext 1  

Completion of 
sewer reticulation 

Excavation and 
laying of pipes. 
Overall % 
achieved : 61%. 

 

Laying of pipes Excavation, 

blasting, pipe 

laying and 

preparation of 

trenches.  

 

Overall % 

achieved: 70%. 

None 

 

Target 

Achieved 

 

None 

 

(M1) 

(M2) 

(M3) 

(M1) 

(M2) 

(M3) 

710865 (005) 

Roads & 

Stormwater - 

Low Cost 

Housing 

 PROGRAMME 

LEVEL 

       

710864C (005) 

Water - 

Mabopane Ext 1 

Completion of 

sewer reticulation 

None reported (M1) 

(M2) 

(M3) 

None.  

 

Overall % 

achieved: 42%. 

Insufficient budget 

allocated for the 

2016/17 financial year. 

There are delays, but 

the contractor has 

written correspondence 

regarding payments 

and arrangements were 

made they have scaled 

down on works on site 

currently. 

 

Target 

Achieved 

 

Request for additional 

funding during 

adjustment budget. 

Management notified 

and is aware of the 

financial challenges. 

 

(M1) 

(M2) 

(M3) 

(M1) 

(M2) 

(M3) 

710865 (005) 

Construction of 

Roads - 

Winterveld  

Completion of 
stormwater 
drainage in 
Winterveldt 

Site establishment 
in progress. % 
achieved for 
September 2016: 
0.5%.  

 

Construct of road 

bed, subbase, 

kerbing, cover slab 

for storm water 

drainage  

None.  

 

Overall % 

achieved: 0%. 

Late payment due to E-

procurement system. 

 

Target not 

achieved 

 

Finance Department 

requested to fast track 

payment to service 

providers. 

 

(M1) 

(M2) 

(M3) 

(M1) 

(M2) 

(M3) 
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Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not completed Status 

YTD 

Mitigation plan Risks Identified Risk 

Mitigation 

710865B (005) 

Construction of 

Roads - 

Thorntreeview  

Completion of 
stormwater 
drainage in 
Thorntreeview 

Road bed, bridge 
foundation, bridge 
parapet walls. % 
achieved Overall: 
40%. 

 

Construct of road 

bed, subbase, 

kerbing, cover slab 

for storm water 

drainage 

(M1)Road bed 

completed, storm 

water trenches 

excavated, pipes 

laid, manholes 

constructed. % 

achieved for 

October 2016: 

62%. Overall % 

achieved: 99%. 

 

(M2)Soshanguve 

A: Roadbed 

completed, storm 

water trenches, 

pipes laid, 

manholes 

constructed. % 

achieved for 

November 2016: 

0%. Overall % 

achieved: 99%.  

 

Soshanguve South 

Ext 6: Bridge 

foundation, 

bridge piers, head 

walls, parapet 

walls. % achieved 

for November 

2016: 7%.  

 

Overall % 

achieved 73%. 

None 

 

Target 

Achieved 

 

None 

 

(M1) 

(M2) 

(M3) 

(M1) 

(M2) 

(M3) 

710865I (005) 

Construction of 

Completion of 
construction of 

Upper selected 
layer at Roads 

Construction of 

road bed, subbase, 

(M1)Installation 

of curbs, roadbed 

None 

 

Target 

Achieved 

None 

 

(M1) 

(M2) 

(M1) 

(M2) 
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Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not completed Status 

YTD 

Mitigation plan Risks Identified Risk 

Mitigation 

Roads - 

Soshanguve X5  

Roads in 
Soshanguve X5 

Buzi-Barber street, 
priming at 
Churchill street, 
base at Road A3, 
road bed 
preparations at 
CH 370 - CH 423  
Road A2, storm 
water pipe laying 
near site camp ( 
Phase 1A). 
Overall % 
achieved: 72.5% 

kerbing, 

stormwater 

drainage 

at Road A2, base 

(G1) at Road A4. 

% achieved for 

October 2016: 

1%.  

 

(M2)Base (G1), 

priming, kerbing, 

surfacing. % 

achieved for 

November 2016: 

8.5%.  

 

(M3)Base (G1), 

priming, kerbing, 

surfacing and 

securing site for 

contractors 

December break. 

% achieved for 

December 2016: 

2%.  

 

Overall % 

achieved: 84%. 

 (M3) (M3) 

710865J (005) 

Construction of 

Roads -  

Soshanguve X12  

Completion of 
construction of 
Roads in 
Soshanguve X12 

Clearing and 
grubbing, lower 
layer, loaded, box 
cutting, storm 
water pipes and 
rock fill. Overall % 
achieved: 55%. 

 

Construction of 

road bed, sub 

base, concrete 

floor for sw 

drainage 

(M1)Kerbing. % 

achieved for 

October 2016: 

1%.  

(M2)Sub-base 

stabilisation. % 

achieved for 

November 2016: 

2%.  

(M3)Sub-base 

stabilisation, 

The contractor is not 

performing as per 

programme. 

 

Target not 

achieved 

 

The contractor has been 

issued with remedial 

letter. 

 

(M1) 

(M2) 

(M3) 

(M1) 

(M2) 

(M3) 
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Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not completed Status 

YTD 

Mitigation plan Risks Identified Risk 

Mitigation 

kerbing. % 

achieved for 

December 2016: 

1%.  

 

Overall % 

achieved: 63%. 

710865K (005) 

Construction of 

Roads -  

Soshanguve X13  

Completion of 
construction of 
Roads in 
Soshanguve X13 

Clearing and 
grubbing, box cut 
and roadbed. 
Overall % 
achieved: 55%. 

 

Construction of 

road bed, sub 

base, concrete 

floor for sw 

drainage 

(M1)Kerbing. % 

achieved for 

October 2016: 

1%.  

(M2)Upper 

selected layer. % 

achieved for 

November 2016: 

2%.  

(M3)Upper 

selected layer. % 

achieved for 

December 2016: 

1%.  

 

Overall % 

achieved: 63%. 

None 

 

Target 

Achieved 

 

None 

 

(M1) 

(M2) 

(M3) 

(M1) 

(M2) 

(M3) 

 

Housing & Human Settlement - CAPEX Region 2 

Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not completed Status YTD Mitigation plan Risks Identified Risk Mitigation 

710863 (005) 

Project Linked 

Housing - Water 

Provision 

 Programme level        
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Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not completed Status YTD Mitigation plan Risks Identified Risk Mitigation 

(New) Water 

Infrastructure 

Temba View X1 - 

Bulk line 

connection  

Completion of 

laying of pipes in 

Temba View X1 

None Laying of pipes None. 

Overall % 

achieved: 0%. 

Process of appointing 

new contractor through 

SCM taking long. 

 

Target not 

achieved 

 

Matter escalated with 

SCM. 

 

(M1) 

(M2) 

(M3) 

(M1) 

(M2) 

(M3) 

710863J (005) 

Water - Soutpan 

(phase 2)  

Completion of 
laying of pipes in 
Soutpan(phase2) 

Formwork and 
concrete in 
progress.  
Overall % 
achieved: 85%. 

 

Laying of pipes None.  

 

Overall % 

achieved: 85%. 

Stoppage of work due 

to outstanding 

payments (E-

procurement system). 

 

Target not 

achieved 

 

Contractor expected to 

go back to site once they 

have been paid. 

 

(M1) 

(M2) 

(M3) 

(M1) 

(M2) 

(M3) 

710864 (005) 

Sewer - Soutpan 

(phase 2 )  

Completion of 
laying of pipes in 
Soutpan(phase2) 

Formwork and 
concrete in 
progress. % 
achieved for July 
2016: 5%. Overall 
% achieved: 85%. 

 

Laying of pipes None. 

Overall % 

achieved: 85% 

Stoppage of work due 

to outstanding 

payments (E-

procurement system). 

Target not 

achieved 

 

Contractor expected to 

go back to site once they 

have been paid. 

 

(M1) 

(M2) 

(M3) 

(M1) 

(M2) 

(M3) 

 

Housing & Human Settlement - CAPEX Region 3 

Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not completed Achieved 

YTD 

Mitigation plan Risks Identified Risk Mitigation 

710863 (005) 

Water 

Infrastructure -  

Sunnyside 

Completion of 
laying of pipes in 
Sunnyside 

Tender process, 
tender documents 
out. Overall % 
achieved: 0%. 

Excavation, 

trenching and 

laying of pipes 

SDP and Building 

plans are 

currently being 

circulated for 

approval. 

 

The tender for the 

appointment of 

the main 

contractor for the 

construction of 

the 264 units has 

been advertised, 

closed, evaluated 

and adjudicated.  

Service level 

agreements with 

stakeholder 

departments are 

required in order to 

obtain a signed POA. 

The process of drafting 

SLA’s is taking longer 

than anticipated. 

 

BAC has resolved that, 

the tender for the 

appointment of the 

main contractor shall 

be re-advertised due 

Target 

not 

achieved 

 

The SED has written letter 

of commitment to 

stakeholder departments 

confirming the 

departments commitment 

to contributing to the 

upgrading of bulk 

infrastructure. Meetings 

with these departments 

have been conducted to 

facilitate the conclusion of 

the SLA. A rectification 

report has to be done so 

that the development 

agreement between the 

(M1) 

(M2) 

(M3) 

(M1) 

(M2) 

(M3) 
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Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not completed Achieved 

YTD 

Mitigation plan Risks Identified Risk Mitigation 

 

Overall % 

achieved: 0%. 

to the high cost 

offered by the bidders. 

 

City and HCT can be 

concluded and a POA can 

be signed. 

 

The project shall be value 

re-engineered in order to 

reduce the high design 

cost estimate and align it 

to the SHRA funding 

requirements. 

 

710863K (005) 

Sewer - Lotus 

Garden  

Completion of 

sewer reticulation 

None Laying of pipes None 

 

 

Overall % 

achieved: 0%. 

Awaiting preliminary 

layout approval. 

Power of Attorney to 

be obtained. 

 

Target 

not 

achieved 

 

HDA requested to 

intervene with the 

Department of Public 

Works to transfer land to 

the City. 

 

(M1) 

(M2) 

(M3) 

(M1) 

(M2) 

(M3) 

710863L (005) 

Water  - Fortwest 

4 & 5  

Completion, 

inspection, 

practical 

completion and 

handover 

None reported Laying of pipes Retesting and 

fixing damages.  

 

House 

connections.  

 

Overall % 

achieved: 87%. 

Delay payments and 

community strikes. 

 

Target 

Achieved 

 

Meetings are scheduled bi-

weekly to deal with any 

potential delay. 

 

(M1) 

(M2) 

(M3) 

(M1) 

(M2) 

(M3) 

710864 (005) 

Sewer - 

Sunnyside  

Completion of 

laying of pipes in 

Sunnyside 

None reported Excavation, 

trenching and 

laying of pipes  

SDP and Building 

plans were 

circulated for 

approval.  

 

The tender for the 

appointment of 

the main 

contractor for the 

construction of 

the 264 units has 

Service level 

agreements with 

stakeholder 

departments are 

required in order to 

obtain a signed POA. 

The process of drafting 

SLA’s is taking longer 

than anticipated. 

BAC has resolved that, 

the tender for the 

Target 

not 

achieved 

 

The SED has written letter 

of commitment to 

stakeholder departments 

confirming the 

departments commitment 

to contributing to the 

upgrading of bulk 

infrastructure. Meetings 

with these departments 

have been conducted to 

facilitate the conclusion of 

(M1) 

(M2) 

(M3) 

(M1) 

(M2) 

(M3) 
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Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not completed Achieved 

YTD 

Mitigation plan Risks Identified Risk Mitigation 

been advertised, 

closed, evaluated 

and adjudicated.  

 

0%. Overall % 

achieved: 0%. 

appointment of the 

main contractor shall 

be re-advertised due 

to the high cost 

offered by the bidders. 

 

the SLA. A rectification 

report has to be done so 

that the development 

agreement between the 

City and HCT can be 

concluded and a POA can 

be signed. 

 

The project shall be value 

re-engineered in order to 

reduce the high design 

cost estimate and align it 

to the SHRA funding 

requirements. 

710864F (005) 

Sewer -  Kirkney 

/ Andeon South  

Completion of 

sewer reticulation 

Project still under 

planning 

Laying of pipes None, project still 

under planning, 

township layout 

not yet approved.  

 

Overall % 

achieved: 0%. 

Feasibility studies 

completed and 

approved. Township 

establishment 

application submitted. 

 

Delays in the approval 

of the township 

layout. 

 

Target 

not 

achieved 

 

Follow up with City 

planning to fast track the 

township approval. 

 

(M1) 

(M2) 

(M3) 

(M1) 

(M2) 

(M3) 

710865H (005) 

Construction of 

Roads -  Fortwest 

4 & 5  

Phase 1 
completed 

Clearing of site, 
excavation,  
bedding, pipe 
laying. % overall 
achieved: 20%. 

(M1)Clearing of 

road / box cut / 

sw drainage 

excavation 

Construction 

prime  

Clearing & 

grubbing, 

excavation, laying 

of storm water 

pipe, backfilling, 

roadbed and sub-

base layer.  

 

Overall % 

achieved: 27%. 

None 

 

Target 

not 

achieved 

 

None 

 

(M1) 

(M2) 

(M3) 

(M1) 

(M2) 

(M3) 
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Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not completed Achieved 

YTD 

Mitigation plan Risks Identified Risk Mitigation 

713003 (005) 

Water - 

Townlands, 

Marabastad  

Completion of 
laying of pipes in 
Marabastad 

Finalisation of site 
development plan. 
Finalise tender 
documents.  
Tender process, 
tender documents 
out 

Laying of pipes SDP and Building 

plans have been 

submitted and 

comments have 

been obtained and 

incorporated. The 

re-routing of the 

sewer line has 

commenced. 

 

Overall % 

achieved: 0%. 

The additional 

requirements 

requested by the 

stakeholder 

departments is making 

the development cost 

high. There have been 

some delays on site 

due to the discovery of 

existing electrical 

cables which lead to 

the contractor 

stopping. 

 

(M2)Before an 

appointment is made 

to the successful 

bidder, the internal 

auditors requested 

that the report shall be 

forwarded to them in 

order to verify 

whether all the 

procurement processes 

has been followed. 

 

Target 

not 

achieved 

 

Alternative options need to 

be negotiated with the 

departments in order to 

make the development 

financially viable. The re-

design of the alternative 

route for the sewer line 

has been done and 

approved by relevant 

departments from CoT. 

New drawings were issued 

to the contactor and the 

work is in progress. This 

has caused two weeks 

delay  

 

SCM is busy compiling a 

report to be forwarded to 

the auditors together with 

all procurement 

documents. 

 

(M1) 

(M2) 

(M3) 

(M1) 

(M2) 

(M3) 

Housing & Human Settlement - CAPEX Region 4 

Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not completed Status 

YTD 

Mitigation plan Risks Identified Risk Mitigation 

710865E (005) 

Construction of 

Roads- 

Olievenhoutbosch 

60  

Completion of 
2.89km of roads 

Road and 
stormwater 
designs are being 
reviewed by an 
independent 
consultant 
following a 

Clearing of road / 

box cut / sw 

drainage 

excavation 

None, the 

contractor is busy 

with detailed 

designs. 

 

Awaiting Roads and 

Stormwater 

Department, currently 

with SCIP 

Engineering. 

Target 

not 

Achieved 

 

None 

 

(M1) 

(M2) 

(M3) 

(M1) 

(M2) 

(M3) 
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Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not completed Status 

YTD 

Mitigation plan Risks Identified Risk Mitigation 

rejection by City of 
Tshwane Roads 
and Stormwater 
Department.  

 

Overall % 

achieved: 0%. 

 

710868 (005)  

Project Linked 

Housing - 

Acquisition Of 

Land 

 Programme level (M1) 

(M2) 

(M3) 

(M1) 

(M2) 

(M3) 

(M1) 

(M2) 

(M3) 

 

(M1) 

(M2) 

(M3) 

 

(M1) 

(M2) 

(M3) 

 

(M1) 

(M2) 

(M3) 

(M1) 

(M2) 

(M3) 

710868A (005)  

Acquisition Of 

Land Upstream 

(Region 7,5,4)  

Acquisition of land Not reported Negotiations 

finalised 

None None 

 

Not 

achieved 

None 

 

(M1) 

(M2) 

(M3) 

(M1) 

(M2) 

(M3) 

 

Housing & Human Settlement - CAPEX Region 5 

Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not completed Status 

YTD 

Mitigation plan Risks Identified Risk Mitigation 

710864N (005) 

Water - Refilwe 

Manor Ext 9 -

Waste water 

treatment plant 

Completion of 

pipe work 

Not reported Bulk earthworks       

710864O (005) 

Refilwe Manor 

Ext 9 10ML and  

Construction of 

1.5KL/day sewer 

pump station  

Construction of 
1.5KL/day sewer 
pump station 

Water reservoir - 
Access road and 
parking area 
completed; steel 
fixing for the 
foundation and 
control room 
floor completed; 
foundation and 
floor has been 
casted, 
contractor ready 
to fix wall steel; 
.10ML setting 
out after the final 
layer.  

Building work 

and structural 

steel 

Fixing wall steel, 

10ML setting out 

after final layer.  

 

Backfill platform 

results, engineer 

plate bearing tests 

on 15 December 

2016 to determine 

settlement of 

compacted layers 

Stoppage of work on 

site by contractor due 

to late payment by 

CoT. 

 

Target 

Achieved 

 

None 

 

(M1) 

(M2) 

(M3) 

(M1) 

(M2) 

(M3) 
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Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not completed Status 

YTD 

Mitigation plan Risks Identified Risk Mitigation 

 
WWTW - 
Finishing off 
drying bed 
structure, tie in 
preparations to 
secondary 
setting tank 
splitter box.  
 
. Pump stations - 
PS 15 sand trap 
wall 
reinforcement, 
fixing in 
progress, PS15 
manhole no.1 
wall 
reinforcement, 
fixing in 
progress, PS15 
guard house roof  
drainage tested 
after slope 
screening; PS12 
wet well and dry 
well, wall 
formwork 
erected; PS12 
emergency 
storage 
reinforcement 
fixing in 
progress.  
 
 
Overall % 
achieved: 38%. 

under different 

vertical loads.  

 

Overall % achieved: 

18%. 

Housing & Human Settlement - CAPEX Region 6 

Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not completed Status 

YTD 

Mitigation plan Risks Identified Risk Mitigation 

711712 (005) 

Redevelopment 

Approval of 
designs 

None, project 
put on hold due 
to lack of funding 

Concept and 

Viability 

None Funding for designs. 

 

Target 

not 

achieved 

Department busy 

sourcing funding for 

designs. 

(M1) 

(M2) 

(M3) 

(M1) 

(M2) 

(M3) 
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Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not completed Status 

YTD 

Mitigation plan Risks Identified Risk Mitigation 

of Saulsville 

hostels  

  

711713 (005) 

Redevelopment 

of Mamelodi 

hostels  

Development of 

social housing 

Not reported Concept and 

Viability" 

Preparation of 

Designs 

None Funding for designs 

 

Target 

not 

achieved 

 

Department busy 

sourcing funding for 

designs. 

(M1) 

(M2) 

(M3) 

(M1) 

(M2) 

(M3) 

Housing & Human Settlement - CAPEX Region 7 

Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not completed Status 

YTD 

Mitigation plan Risks Identified Risk Mitigation 

710863M (005) 

Water - Zithobeni 

8&9  

Completion of 
laying of pipes in 
Zithobeni Ext 
8&9 

Installation of 
water pipes in 
progress. 
Installation of 
water pipes. % 
achieved for 
August 2016: 
10%. 

 

Laying of pipes No work done for 

the quarter 

 

Overall % achieved: 

81%. 

Contractor suspended 

work on site due to 

delay payment by the 

City. 

 

Target 

not 

achieved 

 

The matter is receiving 

attention from 

Managers. 

 

(M1) 

(M2) 

(M3) 

(M1) 

(M2) 

(M3) 

710864H (005) 

Water - Water 

Provision 

Zithobeni Heights  

Completion of 
laying of pipes in 
Zithobeni 
Heights 

Excavation, 
bedding, pipe 
laying, 
backfilling, 
manholes 
construction. 
Overall % 
achieved: 92%. 

Laying of pipes Excavation, bedding, 

pipe laying, 

backfilling, 

manholes 

construction.  

 

Overall % achieved: 

94%. 

 

Rock blasting, 

backfilling, 

compaction, casting 

manhole covers.  

 

Overall % achieved: 

94% 

Behind schedule due to 

rock on site. Strike on 

site due to non-

payment of sub-

contractors. 

 

Behind 

schedule 

The contractor is to 

add extra resources on 

site to ensure they 

finish the outstanding 

works. 

 

(M1) 

(M2) 

(M3) 

(M1) 

(M2) 

(M3) 
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Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not completed Status 

YTD 

Mitigation plan Risks Identified Risk Mitigation 

710865L (005) 

Construction of 

Roads -  

Zithobeni Ext 

8&9  

Completion of 

stormwater 

drainage in 

Zithobeni Ext 

8&9 

None Completion, 

inspection and 

practical 

completion and 

hand over 

None. 

 

Overall % achieved: 

0%. 

Contractor suspended 

work on site due to 

delay payment by the 

City. 

 

Target 

not 

achieved 

 

The matter is receiving 

attention from 

Managers. 

 

(M1) 

(M2) 

(M3) 

(M1) 

(M2) 

(M3) 

METRO POLICE SERVICES 

Metro Police Services - CAPEX Region 3 

Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not completed Status 

YTD 

Mitigation plan Risks Identified Risk Mitigation 

 Fire Arms Procurement of 
an estimated 
2000 x 9mm 
pistols and 
approximately 
700 Shotguns 

Creation of 
Purchase 
Requisition and 
Purchase Order 
for the 
procurement of 
an estimated 
1250 x 9mm 
pistols and 
approximately 
500 Shotguns 

 

Awaiting 

importation and 

delivery of 9mm 

pistols. Receive 

serial numbers 

from service 

provider to start 

with SAPS 

licensing 

process, Await 

SAPS licensing of 

firearms and 

delivery of 

firearms, SAPS 

Licensing of 

firearms. 

Delivery of 

firearms and 

invoicing 

Firearms not 

registered with SAPS 

Vendor registration at 

National treasury 

hamper the 

procurement of 

Shotguns. Vender still 

not released as 

complete. 

 

Delay experienced with 

eProcurement and 

licensing of firearms. 

 

Target 

not 

achieved 

 

(M1)None 

(M2)None 

(M3)No capital 

movables allocation 

was made to TMPD for 

2016/17 financial 

year. Funding can be 

used to procure all/any 

policing equipment in 

line with the 

department’s Ward 

Based Deployment 

Strategy 
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OFFICE OF THE CITY MANAGER (TSOSOLOSO AND CITY HALL) 

Office of the City Manager - CAPEX Region 2 (not reported) 

Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not completed Status 

YTD 

Mitigation plan Risks Identified Risk Mitigation 

712970 (005) 

Kudube Unit 8 

- 1784 Housing 

Units - Sewer 

Provision  

Installation of 

sewer pipeline, 

manholes and 

house connections 

Not reported Appointment of 

Contractor, site 

establishment and 

setting out 

(M1) 

(M2) 

(M3) 

(M1) 

(M2) 

(M3) 

 

(M1) 

(M2) 

(M3) 

 

(M1) 

(M2) 

(M3) 

 

(M1) 

(M2) 

(M3) 

(M1) 

(M2) 

(M3) 

712970 (005) 

Kudube Unit 8 

- 1784 Housing 

Units - Water 

Provision  

Installation of 

water pipeline, 

valve chambers, 

house connections, 

water meters and 

yard taps 

Not reported Appointment of 

Contractor, site 

establishment and 

setting out 

(M1) 

(M2) 

(M3) 

(M1) 

(M2) 

(M3) 

 

(M1) 

(M2) 

(M3) 

 

(M1) 

(M2) 

(M3) 

 

(M1) 

(M2) 

(M3) 

(M1) 

(M2) 

(M3) 

Office of the City Manager - CAPEX Region 3 (not reported) 

Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not completed Status 

YTD 

Mitigation plan Risks Identified Risk Mitigation 

712960 (015) 

City Hall 

Renovations  

ICT installation. 

Security 

Installation. Office 

Building Work. 

Not reported Electrical works. 

HVAC Works. 

Private Office of 

EM Building 

works. 

(M1) 

(M2) 

(M3) 

(M1) 

(M2) 

(M3) 

 

(M1) 

(M2) 

(M3) 

 

(M1) 

(M2) 

(M3) 

 

  

712970.E.A 

SEW 

Atteridgeville - 

Sewerage 

network  

Installation of 

sewer pipeline, 

manholes & house 

connections and 

testing of pipeline 

Not reported installation of 

sewer pipeline, 

manholes & house 

connections 

Installation of 

sewer pipeline, 

manholes & house 

connections and 

testing of pipeline 

Practical 

completion and 

hand over  

(M1) 

(M2) 

(M3) 

(M1) 

(M2) 

(M3) 

 

(M1) 

(M2) 

(M3) 

 

(M1) 

(M2) 

(M3) 

 

(M1) 

(M2) 

(M3) 

(M1) 

(M2) 

(M3) 
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Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not completed Status 

YTD 

Mitigation plan Risks Identified Risk Mitigation 

712970.E.A 

WAT 

Atteridgeville - 

Water network  

Installation of 

water pipeline, 

valve chambers, 

house connections, 

water meters, yard 

taps and testing of 

pipeline 

Not reported installation of 

water pipeline, 

valve chambers, 

house connections, 

water meters and 

yard taps 

practical 

completion and 

hand over  

(M1) 

(M2) 

(M3) 

(M1) 

(M2) 

(M3) 

 

(M1) 

(M2) 

(M3) 

 

(M1) 

(M2) 

(M3) 

 

(M1) 

(M2) 

(M3) 

(M1) 

(M2) 

(M3) 

Office of the City Manager - CAPEX Region 4 (not reported) 

Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not completed Status 

YTD 

Mitigation plan Risks Identified Risk Mitigation 

712970 (005) 

Atteridgeville 

Ext 16 - Bulk 

water plus 

outfall sewer  

Installation of 

water and sewer 

pipeline 

Not reported (M1)Appointment 

of Contractor 

(M2)Site 

Establishment 

(M3)Dec: Setting 

out  

(M1) 

(M2) 

(M3) 

(M1) 

(M2) 

(M3) 

 

(M1) 

(M2) 

(M3) 

 

(M1) 

(M2) 

(M3) 

 

(M1) 

(M2) 

(M3) 

(M1) 

(M2) 

(M3) 

Office of the City Manager - CAPEX Region 5 (not reported) 

Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not completed Status  

YTD 

Mitigation plan Risks Identified Risk Mitigation 

712970 (005) 

Pienaarspoort 

Plot 45 - Bulk 

water and 

reservoir 

Construction of 

reservoir and 

installation of bulk 

pipeline 

Not reported (M1)approval of 

bulk water and 

reservoir design 

(M2)Appointment 

of a service 

provider 

(Contractor) 

(M3)Site 

Establishment  

(M1) 

(M2) 

(M3) 

(M1) 

(M2) 

(M3) 

 

(M1) 

(M2) 

(M3) 

 

(M1) 

(M2) 

(M3) 

 

(M1) 

(M2) 

(M3) 

(M1) 

(M2) 

(M3) 

712970.G.A 

Refilwe ERF 

779* Ext 10 - 

High mast LED x 2 

+ connections 

Not reported No info available 

at this time 

(M1) 

(M2) 

(M3) 

(M1) 

(M2) 

(M3) 

(M1) 

(M2) 

(M3) 

(M1) 

(M2) 

(M3) 

(M1) 

(M2) 

(M3) 

(M1) 

(M2) 

(M3) 

247



56 | P a g e  

 

Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not completed Status  

YTD 

Mitigation plan Risks Identified Risk Mitigation 

High Mast LED 

X2 + 

connections  

   

712970.G.B 

Refilwe ERF 

778* Ext 7 - 

Bulk mast LED 

X2 + 

connections  

High mast LED x 2 

+ connections 

Not reported No info available 

at this time 

(M1) 

(M2) 

(M3) 

(M1) 

(M2) 

(M3) 

 

(M1) 

(M2) 

(M3) 

 

(M1) 

(M2) 

(M3) 

 

(M1) 

(M2) 

(M3) 

(M1) 

(M2) 

(M3) 

Office of the City Manager - CAPEX Region 6 

Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not completed Status 

YTD 

Mitigation plan Risks Identified Risk Mitigation 

712533 (001) 

Mamelodi East 

Walkways  

Completion of 

sidewalks 

Not reported Design of project 

and procurement 

of contactors 

(M1) 

(M2) 

(M3) 

(M1) 

(M2) 

(M3) 

 

(M1) 

(M2) 

(M3) 

 

(M1) 

(M2) 

(M3) 

 

(M1) 

(M2) 

(M3) 

(M1) 

(M2) 

(M3) 

712533 (001) 

Nellmapius 

sidewalk  

Construction of 

sidewalks 

completed 

Not reported Design project 

plans and 

procurement of 

contractors 

(M1) 

(M2) 

(M3) 

(M1) 

(M2) 

(M3) 

 

(M1) 

(M2) 

(M3) 

 

(M1) 

(M2) 

(M3) 

 

(M1) 

(M2) 

(M3) 

(M1) 

(M2) 

(M3) 

712970 (005) 

Kameeldrift 

174 & 175 - 

1000 Housing 

Units - Sewer 

Provision 

Installation of 

sewer pipeline, 

manholes and 

house connections 

Not reported Appointment of 

Contractor, site 

establishment and 

setting out 

(M1) 

(M2) 

(M3) 

(M1) 

(M2) 

(M3) 

 

(M1) 

(M2) 

(M3) 

 

(M1) 

(M2) 

(M3) 

 

(M1) 

(M2) 

(M3) 

(M1) 

(M2) 

(M3) 

712970 (005) 

Kameeldrift 

174 & 175 - 

1000 Housing 

Units - Water 

Provision  

Installation of 

water pipeline, 

valve chambers, 

house connections, 

water meters and 

yard taps 

Not reported Appointment of 

Contractor, site 

establishment and 

setting out 

(M1) 

(M2) 

(M3) 

(M1) 

(M2) 

(M3) 

 

(M1) 

(M2) 

(M3) 

 

(M1) 

(M2) 

(M3) 

 

(M1) 

(M2) 

(M3) 

(M1) 

(M2) 

(M3) 
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Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not completed Status 

YTD 

Mitigation plan Risks Identified Risk Mitigation 

712970 

Phomolong Erf 

34041 - Sewer 

provision for 

965 stands 

Installation of 

sewer pipeline, 

manholes and 

house connections 

Not reported Appointment of 

Contractor and 

Setting out 

(M1) 

(M2) 

(M3) 

(M1) 

(M2) 

(M3) 

 

(M1) 

(M2) 

(M3) 

 

(M1) 

(M2) 

(M3) 

 

(M1) 

(M2) 

(M3) 

(M1) 

(M2) 

(M3) 

712970 

Phomolong Erf 

34041 - Water 

provision for 

965 stands  

Installation of 

water pipeline, 

valve chambers, 

house connections, 

water meters and 

yard taps 

Not reported Appointment, Site 

Establishment and 

setting out 

(M1) 

(M2) 

(M3) 

(M1) 

(M2) 

(M3) 

 

(M1) 

(M2) 

(M3) 

 

(M1) 

(M2) 

(M3) 

 

(M1) 

(M2) 

(M3) 

(M1) 

(M2) 

(M3) 

712970.C.A 

SEW Mamelodi 

Ext 11 

(Mahube 

Valley) - 

Sewerage 

network line  

Installation of 

sewer pipeline, 

manholes and 

house connections 

Not reported Appointments 

done, site 

established, 

Setting out done 

(M1) 

(M2) 

(M3) 

(M1) 

(M2) 

(M3) 

 

(M1) 

(M2) 

(M3) 

 

(M1) 

(M2) 

(M3) 

 

(M1) 

(M2) 

(M3) 

(M1) 

(M2) 

(M3) 

712970.C.A 

WAT 

Mamelodi Ext 

11 (Mahube 

Valley) - Water 

network link  

Installation of 

water pipeline, 

valve chambers, 

house connections, 

water meters and 

yard taps 

Not reported Appointment, Site 

Established, 

Setting out done 

(M1) 

(M2) 

(M3) 

(M1) 

(M2) 

(M3) 

 

(M1) 

(M2) 

(M3) 

 

(M1) 

(M2) 

(M3) 

 

(M1) 

(M2) 

(M3) 

(M1) 

(M2) 

(M3) 

SPORT AND RECREATIONAL SERVICES 

Sport & Recreational Services - CAPEX City Wide 

Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not completed Status 

YTD 

Mitigation plan Risks Identified Risk Mitigation 

712941 (015) 

Greening of 

Sportsfields  

Ground works, 
fencing and 
construction of 
clubhouse and 

Ablutions 
completed, finalise 
synthetic pitch and 
floodlights. 

(M1)Tender 

adjudication 

(M2)Appointment 

of service provider 

All works 

completed. 

N/A Target 

Achieved 

 

None required. 

 

Insufficient funds to 

complete all phases of 

the project 

Reduction of 

scope of work 
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Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not completed Status 

YTD 

Mitigation plan Risks Identified Risk Mitigation 

change rooms - 
roofing 

All works 
completed. 
. 

(M3)Site 

establishment Q2: 

Site establishment 

 

Sport & Recreational Services - CAPEX Region 1 

Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not completed Status 

YTD 

Mitigation plan Risks Identified Risk Mitigation 

712910 (015) 

New Ga-

Rankuwa 

Library  

Establishment of a 
new community 
library 

Complete 
foundations and 
concrete platform. 
Complete sub-
base for parking 
area. Commence 
with brickwork. 

Brick work, 

roofing and 

painting 

(M2)Complete 

foundations and 

concrete platform. 

Complete sub-base 

for parking area. 

Commence with 

brickwork. 

(M3)Brick work and 

plastering in process. 

None Target 

not 

Achieved 

(painting 

not yet 

done) 

 

None Possible shortfall to 

complete project to 

proper standards 

Reduction of 

initial scope 

Sport & Recreational Services - CAPEX Region 3 

Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not completed Status 

YTD 

Mitigation plan Risks Identified Risk Mitigation 

712260 (015) 

Lotus Gardens 

Multi-Purpose 

Sport Facility 

Completion of the 
existing multi-
[purpose sport 
facility. (Ablutions 
and spectator 
stands) 

Refurbishment of 
ablutions in 
process and 
upgrading of 
existing fields and 
irrigation. 

Construction of 

seating 

embankments and 

upgrading of 

existing structures, 

and construction 

of hard courts and 

grassing of soccer 

fields and remedial 

work to existing 

buildings 

Ablutions 

completed. 

Completion of 

spectator 

embankments. 

Seating 

embankments 

complete. Upgrade 

of irrigation system 

in process. Hard 

courts in process. 

None Target 

not 

achieved 

None Capacity of contractor Close 

monitoring and 

assisting 

contractor 

712773 (013) 

Capital 

Moveable's   

Procurement of 
library books, IT 
equipment and 
furniture, 

Procurement of 
library books, IT 
equipment and 
furniture 

Procurement of 

library books, IT 

Procurement of 

library books, IT 

N/A Target 

Achieved 

 

None Limited funds 

available for new 

library books 

Request 

additional funds 
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Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not completed Status 

YTD 

Mitigation plan Risks Identified Risk Mitigation 

equipment and 

furniture 

equipment and 

furniture 

. 

Sport & Recreational Services - CAPEX Region 4 

Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not completed Status 

YTD 

Mitigation plan Risks Identified Risk Mitigation 

711432 (015) 

Olievenhoutbosch 

Multi-Purpose 

Sport  

Completion of the 
existing multi-
purpose sport 
facility 

Project completed 
and handed over. 

Upgrading of 

existing structures 

and stormwater 

system 

Grassing of soccer 

/ cricket field and 

irrigation  

Project completed N/A Target 

Achieved 

 

(None Insufficient funds to 

complete all phases of 

the project 

Budget 

submission 

Sport & Recreational Services - CAPEX Region 5 

Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not completed Status 

YTD 

Mitigation plan Risks Identified Risk Mitigation 

712916 (015) 

Upgrade 

Refilwe 

Stadium 

Upgrading of 
existing Sport 
Stadium 

Procurement of 
new contractor 

Concrete work 

form main pavilion 

and footings for 

roof canopy 

completed. 

Procurement of new 

contractor 

Project estimates 

exceeds available 

budget 

 

Target 

not 

achieved 

 

Adjustment Budget 

submission 

 

  

TRANSPORT 

Transport - CAPEX Region 1 

Project Annual target Quarter 1 status Quarter 2 targets Work done in quarter 2 Reason not 

completed 

Status 

YTD 

Mitigation plan Risks Identified Risk Mitigation 

710657 (015) 

Mabopane Station 

Modal 

Interchange  

Construction of 
2033m² block 
paving. Water 
reticulation(725). 
Electrical work 
installations, 

tender briefing took 
place  on 02 
September 2016 
and closes on the 
12 September 2016 

 

Construction of 

2033m² block 

paving. Water 

reticulation(725). 

Third briefing session took 

place on the 07 October 

2016 and will close on the 

04 November 2016 

None Target 

not 

achieved 

 

None Delay on the 

appointment of the 

contractor 

 

Engage Supply 

chain 

management 

 

251



60 | P a g e  

 

Project Annual target Quarter 1 status Quarter 2 targets Work done in quarter 2 Reason not 

completed 

Status 

YTD 

Mitigation plan Risks Identified Risk Mitigation 

construction of 2 
traffic circles at 
Buitekant street 
and 56 food 
stalls 

Electrical work 

installations and 

construction of 2 

traffic circles at 

Buitekant street 

  

711164 (005) 

Soshanguve Block 

W - Stormwater 

Drainage  

Road = 0.5km 
and Stormwater 
= 1.2km 
completed 

The process has 
been halted until a 
decision has been 
taken on whether to 
proceed to the 
tendering stage. 

 

Appoint 

contractor, site 

establishment 

and exposing of 

services 

The process has been 

halted until a decision has 

been taken on whether to 

proceed to the tendering 

stage. 

 

The process has 

been halted until a 

decision has been 

taken on whether to 

proceed to the 

tendering stage. 

 

Target 

not 

achieved 

 

A decision is 

required on 

whether to proceed 

to the tendering 

stage. 

 

Delay on the 

appointment of 

contractor by SCM 

 

 

SCM to 

speedup 

appointment of 

contractor 

711863 (015) 

Internal Roads: 

Northern Areas  

Road = 0.5km 
and Stormwater 
= 1.2km 
completed 

(M1)Construction of 
1950m of 
Stormwater 
(M2)Construction of 
1100 m of 
Stormwater 

 

Construction of 

1300 m of 

Stormwater 

(M1)Construction of 3350 

m of Stormwater 

(M2)4 km of Road Bed 

(M3)4.4 km of Roadbed 

N/A 

 

Target 

Achieved 

 

N/A 

 

None None 

712220.005.H 

Soshanguve 

Blocks GG, LL & 

NN North 

Road = 4.535km, 
Sidewalks = 
1.9km; Speed 
humps = 15No. 
and Road signs 
= 15No. 
completed 

Roads = 2.200km 
and stormwater = 
0.396km completed 

Road = 0.6km 

completed 

Construction of KI's and 

manholes 

Roads = 2.137km 

completed 

None 

 

Target 

Achieved 

 

None 

 

(M1)Delay on 

registration on e-

procurement by the 

contractor 

(M2)Slow progress 

of contractor 

(M3)Excessive rain 

(M1)Encourage 

contractor to 

register on e-

procurement to 

enable the City 

of Tshwane to 

process their 

payment 

certificates 

(M2)Contractor 

to provide 

revised 

programme 

(M3)Contractor 

to make 

provision for 

rain in his 

programme 
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Project Annual target Quarter 1 status Quarter 2 targets Work done in quarter 2 Reason not 

completed 

Status 

YTD 

Mitigation plan Risks Identified Risk Mitigation 

9.712220.1.005.C 

Soshanguve Block 

BB Central South 

(C)  

Stormwater 
.103km Road = 
0.3km, 
Sidewalks = 
0.3km; Speed 
humps = 10No. 
and Road signs 
= 14No. 
completed 

Road = 0.457km 
and sidewalks = 
1.000km completed 

Stormwater = 

0.030km 

completed 

Sidewalks = 0.5km 

completed 

Target achieved 

during previous 

months 

 

Target 

Achieved 

 

None 

 

(M1)Delay on 

registration on e-

procurement by the 

contractor 

(M2)Late payment 

of the subcontractors 

(M3)Excessive rain 

(M1)Encourage 

contractor to 

register on e-

procurement to 

enable the City 

of Tshwane to 

process their 

payment 

certificates 

(M2)Engage 

the main 

contractor to 

pay 

subcontractors 

on time. 

(M3)Contractor 

to make 

provision for 

rain in his 

programme 

9.712220.1.005.K 

Soshanguve Block 

NN South (K) 

Sidewalks = 
2.2km; Speed 
humps = 5; No. 
and Road signs 
= 5 completed 

(M1)Road=0.519km 
completed 
(M2)Speedhumps = 
11No. completed 
(M3)Sidewalk 
preparations 

 

Sidewalks = 

0.6km completed 

Laying of edge beams for 

sidewalk 

Contractor was paid 

on 11 November 

2016 due to late 

registration on e-

procurement 

 

Contractor did not 

order paving 

material on time 

 

Target 

not 

achieved 

 

(M1)Encourage 

contractor to 

register on e-

procurement to 

enable the City of 

Tshwane to process 

their payment 

certificates 

(M2)Encourage the 

contractor to 

submit payment 

certificates on time 

(M3)Contractor is 

expected to 

commence with 

laying of pavement 

(M1)Delay on 

registration on e-

procurement by the 

contractor 

(M2)Excessive rain 

(M3)Late delivery of 

construction 

material 

(M1)Encourage 

contractor to 

register on e-

procurement to 

enable the City 

of Tshwane to 

process their 

payment 

certificates 

(M2)Contractor 

to make 

provision for 

rain in his 

programme 

(M3)Contractor 

to make pre-
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Project Annual target Quarter 1 status Quarter 2 targets Work done in quarter 2 Reason not 

completed 

Status 

YTD 

Mitigation plan Risks Identified Risk Mitigation 

in January 2017 

upon delivery of 

material 

 

arrangements 

with Material 

Suppliers to 

deliver on time 

9.712220.1.005.P 

Soshanguve Block 

GG East Area 1 

Roads = 3.4km 
completed; 
Sidewalks = 
2.2km; Speed 
humps = 10No. 
and Road signs 
= 10No. 
completed 

Roads = 3,5km 
completed 

Roads = 1.2km 

completed 

(M1)Sidewalks = 

1.200km; Speed humps = 

20No. and Road signs = 

22No. completed 

(M2)Sidewalks = 0.300km 

and Road signs = 22 No. 

completed 

(M3)Project has been 

completed 

Project has been 

completed 

 

Target 

Achieved 

 

 

Project has been 

completed 

 

Project has been 

completed 

Project has 

been completed 

9.712220.1.015S 

Soshanguve Block 

BB Central (S)  

Stormwater 
1.1km - Road = 
1.229km, 
Sidewalks = 
0.6km; Speed 
humps = 4No. 
and Road signs 
= 6No. 
completed 

Roads = 1.400km 
and Stormwater = 
0.289km completed 

Stormwater = 

0.45km 

completed 

(M1)Speed humps = 

11No. completed 

(M2)Road signs = 14No. 

completed 

(M3)Processing base 

Target achieved  

 

Target 

Achieved 

 

None 

 

(M1)Late delivery of 

construction 

material 

(M2)Country wide 

strike may delay 

delivery of 

construction 

material 

(M3)Excessive rain 

(M1)Contractor 

to make pre-

arrangements 

with Material 

Suppliers to 

deliver on time 

(M2)Advise 

contractor to 

order 

construction 

material on 

time to 

minimise 

delivery delays 

(M3)Contractor 

to make 

provision for 

rain in his 

programme 

9.712220.1.016.A 

Soshanguve Block 

BB North West  

(A) 

Road = 1.6km, 
Sidewalks = 
0.84km; Speed 
humps = 10No. 
and Road signs 

(M1)Road = 
0.840km and 
Sidewalks = 
0.274km completed 

Road = 1.5km, 

Sidewalks = 

0.84km; Speed 

humps = 10No. 

(M1)Stormwater = 

0.010km; Sidewalks = 

0.141km and Speed humps 

= 25No. completed 

Target achieved  

 

Target 

Achieved 

 

None 

 

(M1)Late delivery of 

construction 

material 

(M1)Contractor 

to make pre-

arrangements 

with Material 
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Project Annual target Quarter 1 status Quarter 2 targets Work done in quarter 2 Reason not 

completed 

Status 

YTD 

Mitigation plan Risks Identified Risk Mitigation 

= 10No. 
completed. 
Project 
completed. 

(M2)Road = 
0.442km; 
Stormwater = 
0.002km and 
Sidewalks = 
2.126km completed 
(M3)Road = 
0.398km and 
Stormwater = 
0.018km completed 
(Q)Road = 0.398km 
and Stormwater = 
0.018km completed 

and Road signs = 

10No. completed 

(M2)Stormwater = 

0.005km and road signs = 

12No. completed 

(M3)Snag list 

(M2)Country wide 

strike may delay 

delivery of 

construction 

material 

(M3)Excessive rain 

Suppliers to 

deliver on time 

(M2)Advise 

contractor to 

order 

construction 

material on 

time to 

minimise 

delivery delays 

(M3)Contractor 

to make 

provision for 

rain in his 

programme 

9.712220.1.016.D 

Soshanguve Block 

FF East (D)  

Stormwater = 
0.75km 
completed 

Tender has been 
cancelled by the 
DCM 

(M1)Appoint 

contractor 

(M2)Site 

establishment 

(M3)Dec: 

Exposing of 

services  

 

 

Tender has been cancelled 

by the DCM 

Tender has been 

cancelled by the 

DCM 

 

Target 

not 

achieved 

None 

 

Tender has been 

cancelled by the 

DCM 

Tender has 

been cancelled 

by the DCM 

9.712220.1.016.E 

Soshanguve Block 

BB North East (E)  

Sidewalks = 
0.6km 
completed. 
Project 
completed 

(M1)Contractor 
busy with snaglist 
and gabions 
(M2)Contractor 
busy with snaglist 
and gabions 
(M3)Contractor 
busy with snaglist 
and gabions 
(Q)Contractor busy 
with snaglist and 
gabions 

Sidewalks = 

0.3km 

completed. 

Project 

completed. 

(M1)Sidewalks = 0.298km 

completed 

(M2)Sidewalks = 0.585km 

completed 

(M3)The project has been 

completed 

The project has been 

completed 

 

Target 

Achieved 

 

 

The project has 

been completed 

 

The project has been 

completed 

The project has 

been completed 

9.712220.1.016.F 

Soshanguve Block 

Road = 1.042km; 
Sidewalks = 
0.5km; Speed 
humps = 6No. 

(M1)Roads = 
1.007km; 
Stormwater = 
0.160km; 

Road = 0.3km 

completed 

(M1)Sidewalks = 1.189km 

completed 

(M1)Target 

achieved during 

previous months 

Target 

Achieved 

 

Project has been 

completed 

 

Project has been 

completed 

Project has 

been completed 
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Project Annual target Quarter 1 status Quarter 2 targets Work done in quarter 2 Reason not 

completed 

Status 

YTD 

Mitigation plan Risks Identified Risk Mitigation 

GG North West 

(F) 

and Road signs 
= 6No. 
completed 

Sidewalks = 
0.950km; 
Speedhumps = 
10No. and Road 
signs = 10No. 
completed 
(M2)Roads = 
0.035km and 
Sidewalks = 
0.262km completed 
(M3)Road signs = 
4No. 
(Q)Road signs = 
4No. 

(M2)Project has been 

completed 

 

(M2)Project has 

been completed 

 

9.712220.1.016.G 

Soshanguve Block 

GG Central North 

(G)  

Sidewalks = 
0.3km. Speed 
humps = 10No. 
and Road signs 
= 10No. 

(M1)Road = 
0.069km; 
Sidewalks = 
1.750km and 
Speedhumps = 
20No. completed 
(M2)Sidewalks = 
1.750km; 
Speedhumps = 
2No. and Road 
signs = 29No. 
completed 
(M3)Speedhump = 
1No. and road 
signs = 2No. 
(Q)Speedhump = 
1No. and road 
signs = 2No. 

Sidewalks = 

0.3km. Speed 

humps = 10No. 

and Road signs = 

10No. 

Project has been completed Project has been 

completed 

 

Target 

Achieved 

 

Project has been 

completed 

 

Project has been 

completed 

Project has 

been completed 

9.712220.1.016.I 

Soshanguve Block 

NN North Central 

Sidewalks 
2.1km; Speed 
humps = 5; No. 
and Road signs 
= 5 completed 

(M1)Road = 
0.539km; 
Sidewalks = 
5.300km and 
Speedhumps = 
20No. completed 
(M2)Speedhumps = 
4No. completed 
(M3)Snaglist 
(Q)Snaglist 

Sidewalks = 

1.5km completed 

(M1)Speed humps = 4No. 

and Road signs = 44No. 

completed 

(M2)Excavation for 

additional stormwater 

system 

(M3)Additional 

Stormwater = 0.250km 

completed 

Target achieved 

during previous 

months 

 

Target 

Achieved 

 

None 

 

Late delivery of 

construction 

material 

Contractor to 

make provision 

for rain in his 

programme 

Contractor to 

make pre-

arrangements 

with Material 

Suppliers to 

deliver on time 
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Project Annual target Quarter 1 status Quarter 2 targets Work done in quarter 2 Reason not 

completed 

Status 

YTD 

Mitigation plan Risks Identified Risk Mitigation 

9.712220.1.016.J  

Soshanguve Block 

NN Central (J)  

Snaglist (M1)Snaglist in 
process 
(M2)Snaglist in 
process 
(M3)Project has 
been completed 
(Q)Project has 
been completed 

Project 

completed 

Project has been completed Project has been 

completed 

 

Target 

achieved 

None 

 

Project has been 

completed 

Project has 

been completed 

9.712220.1.016.M 

Soshanguve Block 

IA East  

Road = 1.75km 
completed; 
Speed humps = 
5No. and Road 
signs = 5No. 
completed 

(M1)Roads = 
1.750km; 
Sidewalks = 
0.300km and 
Speedhumps = 
13No. completed 
(M2)Snaglist in 
process 
(M3)Snaglist in 
process 
(Q)Snaglist in 
process 

Road = 0.75km 

completed 

The project has been 

completed 

The project has been 

completed 

 

Target 

Achieved 

 

The project has 

been completed 

 

The project has been 

completed 

The project has 

been completed 

9.712220.1.016.N 

Soshanguve Block 

IA West  

Stormwater 
.36km; Road = 
3.1km, 
Sidewalks = 
1.0km; Speed 
humps = 5; No. 
and Road signs 
= 5No. 
completed 

(M1)Priming 
(M2)Road = 
0.961km and 
Stormwater = 
0.020km completed 
(M3)Road = 
1.829km and 
Sidewalks = 
0.980km completed 
(Q)Road = 1.829km 
and Sidewalks = 
0.980km completed 

Stormwater = 

0.1km completed 

(M1)Road = 0.310km; 

Sidewalks = 1.447km and 

Speed humps = 20No. 

completed 

(M2)Sidewalks = 

1.015km; Speed humps = 

2No. and Road signs = 

30No. completed 

(M3)Road signs = 14No. 

completed 

Target achieved 

during previous 

months 

 

Target 

Achieved 

 

None 

 

(M1)Late payment 

of the contractor 

(M2)Excessive rain 

(M3)Late delivery of 

construction 

material 

(M1)Engage 

with 

Infrastructure 

Provision to 

process 

certificates to 

ensure that the 

contractor is 

paid on time. 

(M2)Contractor 

to make 

provision for 

rain in his 

programme 

(M3)Contractor 

to make pre-

arrangements 

with Material 

Suppliers to 

deliver on time 
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Project Annual target Quarter 1 status Quarter 2 targets Work done in quarter 2 Reason not 

completed 

Status 

YTD 

Mitigation plan Risks Identified Risk Mitigation 

9.712220.1.016.O 

Soshanguve Block 

LL South  

Stormwater = 
.09km; Road = 
4.575km, 
Sidewalks = 
1km; Speed 
humps = 5; No. 
and Road signs 
= 5No. 
completed 

(M1)Stormwater = 
1.443km completed 
(M2)Stormwater = 
1.157km completed 
(M3)Stormwater = 
0.371km completed 
(Q)Stormwater = 
0.371km completed 

Stormwater = 

0.3km completed 

(M1)subbase completion 

(M2)4.500 km of subbase 

complete 

(M3)4.500 km of subbase 

complete. Base 

preparations to commence 

after builders holidays. 

none 

 

Target 

Achieved 

 

none 

 

(M1)Encroachments 

onto the road 

reserve 

(M2)Excessive rain 

 

(M1)Building 

control office 

must expedite 

the process of 

distributing the 

Final notices to 

the property 

owners. 

(M2)contractor 

to make 

provision for 

rain in the 

program of 

works. 

9.712220.1.016.Q 

Soshanguve Block 

GG East Area 2  

Road = 1.044km, 
Sidewalks = 
2.0km; Speed 
humps = 5No. 
and Road signs 
= 5No. 
completed 

(M1)Sidewalks = 
1.850km completed 
(M2)Roads = 
1.850km; 
Speedhumps = 
6No. and Road 
signs = 12No. 
completed 
(M3)Speedhumps = 
28No. and Road 
signs = 48No. 
completed 
(Q)Speedhumps = 
28No. and Road 
signs = 48No. 
completed 

Road = 0.348km 

completed 

(M1)Sidewalks = 0.714km 

completed 

(M2)Sidewalks = 0.321km 

completed 

(M3)Sidewalks = 0.335km 

and road signs = 3No. 

completed 

Target achieved 

during previous 

months 

 

Target 

Achieved 

 

None 

 

(M1)Country wide 

strike may delay 

delivery of 

construction 

material 

(M2)Excessive rain 

 

(M1)Advise 

contractor to 

order 

construction 

material on 

time to 

minimise 

delivery delays 

(M2)Contractor 

to make 

provision for 

rain in his 

programme 

 

9.712220.1.016.R 

Soshanguve 

Blocks GG Central 

(R)  

Road = 1km and 
Stormwater = 
2.127km 
completed 

(M1)Stormwater = 
1.227km completed 
(M2)Stormwater = 
0.280km completed 
(M3)Base 
preparations 
(Q)Base 
preparations 

Stormwater = 

0.3km completed 

(M1)Stormwater=0.049km 

complete 

(M2)Base preparations 

(M3)Stormwater=0.167km 

complete 

none 

 

Target 

Achieved 

 

none 

 

(M1)Excessive rain 

(M2)strikes due to 

late payments of the 

labourers 

 

(M1)Contractor 

to make 

provision for 

rain in his 

programme 

(M2)contractor 

needs to pay 

the labourers to 
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Project Annual target Quarter 1 status Quarter 2 targets Work done in quarter 2 Reason not 

completed 

Status 

YTD 

Mitigation plan Risks Identified Risk Mitigation 

avoid project 

delays caused 

by strikes. 

 

9.712220.1.016L 

Soshanguve Block 

BB East (L) XX 

Stormwater 
.504km - Road = 
2km, Sidewalks 
= 1.6km; Speed 
humps = 5No. 
and Road signs 
= 10No. 
completed 

(M1)Laying kerbs 
and edge beams 
(M2)Tipping base 
(M3)Processing 
base 
(Q)Processing base 

Stormwater = 

0.168km 

completed 

(M1)Stormwater = 

0.150km completed 

(M2)Stormwater = 

0.080km completed 

(M3)Priming 

Target achieved 

during previous 

months 

 

Target 

Achieved 

 

None 

 

(M1)Delay on 

registration on e-

procurement by the 

contractor 

(M2)Excessive rain 

(M3)Community 

disruptions 

(M1)Encourage 

contractor to 

register on e-

procurement to 

enable the City 

of Tshwane to 

process their 

payment 

certificates 

(M2)Contractor 

to make 

provision for 

rain in his 

programme 

(M3)Engage 

the community 

through PSC 

and Councillor 

Transport - CAPEX Region 2  

Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not 

completed 

Status 

YTD 

Mitigation plan Risks Identified Risk Mitigation 

711268 (015) 

Montana Spruit: 

Channel 

Improvements  

Appointment of 
contractor and 
construction of 200m 
of the Montana 
Channel 

Still waiting for the 
Consultants to be 
briefed 

Preparing 

documents for the 

appointment of 

Contractor 

Waiting for the 

transfer of funds to 

be finalized before 

we can brief the 

Consultants 

 

Still waiting for 

transfer of funds 

report to be finalized 

before briefing the 

Consultants 

 

Target 

not 

achieved 

 

To engage Finance 

and CM's Office 

 

 

Availability of Funds 

 

To engage SED 

and Finance 

 

711273 (005) 

Major 

Stormwater 

Stormwater = 0.2km 

completed 

No work planned No work planned       
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Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not 

completed 

Status 

YTD 

Mitigation plan Risks Identified Risk Mitigation 

Drainage System: 

Majaneng 

711953.001 

Separation: 

Airside/Landside: 

Required 

legislative 

compliance with 

Civil Aviation 

Regulations, and 

the National 

Aviation Security 

Program (NASP)  

Complete installation 

of access point 

canopies, fencing, 

paving, 

security/screening 

equipment, upgrade 

of permit office 

None Initiate 

installation of 

access point 

canopies, fencing, 

paving, 

security/screening 

equipment, 

upgrade of permit 

office, etc. 

      

712506 (005) 

Flooding backlog: 

Matenteng  

Reallocation of 13 
houses and 
construction of 
2000m stormwater 

No Construction 
will take Place 

Relocation Of 13 

Houses 

No Construction 

will take Place 

 

Funds will be 

Transfer to other 

Projects Which are 

Contractual 

 

Target 

not 

achieved 

 

Project will Start next 

FY. 

 

 

Late Appointment of 

Services Providers 

 

Project 

Programme to 

be Revised 

712507 (005) 

Flooding backlog:  

Kudube Unit 7   

Provide 450m of bulk 
stormwater system 

Waiting for the 
Appointment of 
Contractor 

Waiting for a 

guarantee from 

the Contractor 

Waiting for the 

transfer of funds to 

be finalized before 

we can appoint the 

Contractor 

 

Waiting for the 

transfer of funds to 

be finalized before 

we can appoint the 

Contractor 

 

Target 

not 

achieved 

 

 

To engage SED and 

CM's Office 

 

 

Availability of Funds 

 

To engage SED 

and Finance 

 

712523 (015) 

Flooding backlog:  

Kudube Unit 9   

Provide 300m of bulk 
stormwater system 

Waiting for the 
appointment of 
Consultants 

 

Preparing 

documents for the 

appointment of 

Contractor 

    Availability of Funds 

 

To engage SED 

and Finance 

 

712884.001 

Maintenance and 

replacement of all 

runway and 

taxiway lights, 

apron lights, 

security and 

lighting system 

Ground lighting 

replacements 

completed 

Not reported Proceed with 

ground lighting 

replacements 
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Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not 

completed 

Status 

YTD 

Mitigation plan Risks Identified Risk Mitigation 

712891.001 Main 

terminal Building, 

carousel and 

other mechanical 

baggage handling 

equipment 

Public toilets 

upgraded 

Not reported Finalise 

construction and 

start installation 

of new facilities 

      

712998.015  

Construct 

improved security 

accesses to 

restricted 

maintenance 

areas with CCTV 

system and 

upgraded control 

room to meet 

CAA compliance 

requirements  

Complete installation 

of person intruder 

identification system, 

CCTV installation 

and upgrade of 

control room 

according to 

available budget 

Not reported Continue 

installation of 

person intruder 

identification 

system, CCTV 

installation and 

upgrade of control 

room 

      

713000.015  

Elevator/escalator 

for main terminal 

building  

Access options for 

installation of an 

elevator for the main 

terminal 

building(construction 

partially completed) 

Not reported Initiate 

installation of fire 

detection system 

in main terminal 

building 

      

713002.015 Fire 

sprinklers and 

smoke detectors 

in the main 

terminal building  

Complete installation 

of fire detection 

system 

Not reported Continue 

installation of fire 

detection system 

in main terminal 

building 

      

713004.015 

Security 

fences/gates,  

fence lighting and 

equipment  

Completed fourth 

phase installation of 

fences/gates, fence 

lighting and 

equipment 

Not reported Continue with 

installation of 

fences/gates, 

fence lighting and 

equipment 
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Transport - CAPEX Region 3 

Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not completed Status 

YTD 

Mitigation plan Risks Identified Risk Mitigation 

712511 (005) 

Flooding 

backlog: C5, 

C6, C11, C13,  

Atteridgeville  

Provision of 2.1km 

of closed 

stormwater system 

No work done Construction of 

0.31 closed 

stormwater 

drainage system 

No work done None 

 

Target 

not 

achieved 

 

None 

 

None None 

Transport - CAPEX Region 6 

Project Annual target Quarter 1 status Quarter 2 targets Work done in quarter 

2 

Reason not completed Status 

YTD 

Mitigation plan Risks Identified Risk Mitigation 

711213.005 

Stormwater 

Drainage 

Mahube Valley  

Appointment of 

contractor 

None Designs Review None None 

 

Target 

not 

achieved 

 

None 

 

None None 

712982 (015) 

Internal 

Roads: 

Mamelodi  

Design Not reported Start with design 

process 

      

TRANSPORT (TRT) 

Transport (TRT) - CAPEX City Wide 

Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not completed Achieved 

YTD 

Mitigation plan Risks Identified Risk Mitigation 

712591.002.AA 

The Design, 

Supply, 

Installation, 

Operation and 

Maintenance of 

an automated 

fare Collection 

(AFC) System  

Installation of 
automated fare 
collection system 

Line 1A AFC- 
Amendend scope 
(without station 
gates) 100%. Line 
1A AFC- 
Amendend scope 
(without station 
gates) 80% 

Development of 

Back office Centric 

Product and 

Disaster Recovery 

(M1)Line 1A 95%. 

All bus SATs have 

been completed. 

Access to the Belle 

Ombre depot and 

Rainbow junction 

phase 1 has not 

been achieved thus 

the APTMS 

Delays in Contractor's 

payment in the 

beginning of the 

current financial year 

 

Target 

not 

achieved 

 

The Contractor's 

payments are now up 

to date 

 

(M1) 

(M2) 

(M3) 

(M1) 

(M2) 

(M3) 
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Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not completed Achieved 

YTD 

Mitigation plan Risks Identified Risk Mitigation 

contractor has not 

resumed any work. 

(M2)Line 1A AFC- 

including access 

gates and validators 

90% 

(M3)Line 1A AFC- 

including access 

gates and validators 

90% 

Transport (TRT) - CAPEX Region 1 

Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not completed Status 

YTD 

Mitigation plan Risks Identified Risk Mitigation 

(002)  

Construction of 

Line 1A: CBD 

to Rainbow 

Junction 

Section 1A-4B 

(Rainbow 

Junction 

Bypass road)  

Construction of 
Line 1A: CBD to 
Rainbow Junction 
Section 1A-4B 
completed 

12.5% Progress  75% Completion 

of Roads and 

Ancillary works 

(M1)13% Progress 

Achieved 

(M2)20% Progress 

Achieved 

(M3)20% Progress 

Achieved 

The delays are caused 

by the permit for 

demolishing of Fritz 

Dwelling which falls 

within the reserve has 

delayed the project 

due to no access to the 

property. The 

reference number from 

PHRA-G (Ref No. 

B584/16) was received 

on the 28 October 

2016 

 

Target 

not 

achieved 

 

PHRA-G will send us a 

response in 12-18 

weeks with regards to 

the demolishing 

permit. 

 

(M1) 

(M2) 

(M3) 

(M1) 

(M2) 

(M3) 

712591.AC 

(002) System 

planning 

projects 

(Traffic impact 

assessment, 

Feeder 

System planning 
projects 
completed 

13% Overall 
achievement 

48% cumulative 

progress 

Overall work done: 

23% 

Traffic Impact 

Assessment 

 

Target 

not 

achieved 

 

Traffic Impact 

Assessment 

 

(M1) 

(M2) 

(M3) 

(M1) 

(M2) 

(M3) 

263



72 | P a g e  

 

Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not completed Status 

YTD 

Mitigation plan Risks Identified Risk Mitigation 

Network, 

Signage/Way-

finding, 

Kopanong site 

development 

plan,TRT 

network 

modelling, 

NMT planning, 

Deport 

Strategy, 

Travel surveys)  

Transport (TRT) - CAPEX Region 2 

Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not completed Status 

YTD 

Mitigation plan Risks Identified Risk Mitigation 

712591 (002)  

Wonderboom 

Intermodal 

Facility  

56% Construction 
of Wonderboom 
Intermodal facility 

100% of Tender 
Drawings 
complete          
90% of Tender 
Documents 
complete for 
review. 

14% construction 

completed as per 

detail project plan 

completed.   

100% of Tender 

Drawings complete          

90% of Tender 

Documents 

complete for review. 

QS needed to 

complete 

measurement, waiting 

for information from 

rest of the design 

team. 

 

Target 

not 

achieved 

 

Co ordination between 

WP4B and the design 

team of phase 2 of the 

Intermodal Facility to 

determine start date of 

construction. 

 

(M1) 

(M2) 

(M3) 

(M1) 

(M2) 

(M3) 

Transport (TRT) - CAPEX Region 3 

Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not completed Status 

YTD 

Mitigation plan Risks Identified Risk Mitigation 

(002)  Belle 

Ombre CNG 

Bus Depot: 

Building Works  

Construction of 
Belle Ombre CNG 
Bus Depot 

36% Construction  
progress achieved 

36% (84% 

cumulative) 

Construction 

Progress 

(M1)38% 

Construction 

progress achieved 

(M2)47% 

Construction 

progress achieved 

(M1) 

(M2) 

(M3) 

 

Target 

Achieved 

 

(M1) 

(M2) 

(M3) 

 

(M1) 

(M2) 

(M3) 

(M1) 

(M2) 

(M3) 
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Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not completed Status 

YTD 

Mitigation plan Risks Identified Risk Mitigation 

(M3)50% 

Construction 

progress achieved 

(002)  Line 2B: 

Atterbury Rd 

(btw 

Lynnwood Rd 

to Lois 

Avenue)  

45% Completion 

of Line 2B: 

Atterbury Rd (btw 

Lynnwood Rd to 

Lois Avenue) 

0% progress 10% Completion 

of Roads and 

Ancillary works 

100% completion of 

designs;  

Procurement on 

contractor. 

Awaiting resolution of 

TIA approval and 

Mayco approval to 

proceed. 

 

Target 

not 

achieved 

 

Proceed with 

implementation when 

TIA approval has been 

resolved. 

 

(M1) 

(M2) 

(M3) 

(M1) 

(M2) 

(M3) 

(002)  Line 2B: 

Lynnwood Rd 

(btw University 

Rd to 

Atterbury)  

45% Completion 

Line 2B: 

Lynnwood Rd 

0% progress 10% Completion 

of Roads and 

Ancillary works 

Awaiting resolution 

of TIA approval and 

Mayco approval to 

proceed. 

Awaiting resolution of 

TIA approval and 

Mayco approval to 

proceed. 

 

Target 

not 

achieved 

 

Proceed with 

implementation when 

TIA approval has been 

resolved. 

 

(M1) 

(M2) 

(M3) 

(M1) 

(M2) 

(M3) 

(002)  NMT 

Facilities Line 

2A (Park 

Street)   

NMT Facilities 
Line 2A (Park 
Street) completed 

39% Construction 
completion of Park 
Street NMT 
facilities 

50% (100% 

Cumulative) 

Completion of 

intersection 

upgrading. 

(M1)42% 

Construction 

completion of Park 

Street NMT facilities 

(M2)47% 

Construction 

completion of Park  

Street NMT facilities 

(M3)60% 

Construction 

completion of Park 

Street NMT facilities 

Wayleave approval 

process has taken too 

long hence delaying 

the construction of 

Cycle lanes and other 

phases of the project, 

strikes and adverse 

weather conditions 

also contributed to the 

delays. 

 

Target 

not 

achieved 

 

Wayleave has been 

approved, contractor 

submitted a claim for 

extension of time and 

a revised programme 

which will be closely 

monitored. 

 

(M1) 

(M2) 

(M3) 

(M1) 

(M2) 

(M3) 

(002) Urban 

traffic control 

(UTC) system - 

A Re yeng 

communication 

backbone and 

traffic signals  

7% Completion of 

TRT terminal and 

intermodal facility 

Not reported 100% Detail 

Design & Tender 

Documentation 

Procurement of 

preferred 

contractor 

Not included in the 

Project Plan of the 

current financial 

year 
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Transport (TRT) - CAPEX Region 6 

Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not completed Status 

YTD 

Mitigation plan Risks Identified Risk Mitigation 

(002)  BRT 

Line 2C - 

Watloo Rd 

(btw Simon 

Vermooten & 

Denneboom 

Station)   

BRT Line 2C - 
Watloo Rd 
completed 

Still awaiting the 
appointment of the 
contractor 

24% (42% 

cumulative) Road 

Construction 

completed 

Letter of 

Appointment 

received on 

11/10/2016.  Project 

kick-off meeting was 

held on 18 October  

2016 with the Site 

Handover meeting 

planned for mid-

November 2016. 

 

Construction not 

commenced as yet 

 

Contractor’s 

Performance 

Guarantee and 

Insurance Cover 

received and 

approved. 

Delay in appointment 

of Contractor; 

submission of 

Contractual 

Documents required 

prior to site handover 

and approval of 

Contractor's insurance 

by CoT Insurance 

Management 

Department. 

 

Target 

not 

achieved 

 

Site Handover 

planned for mid- 

January 2017 

 

(M1) 

(M2) 

(M3) 

(M1) 

(M2) 

(M3) 

(002)  BRT 

Line 2C-

January 

Masilela (btw 

Atterbury & 

Lynnwood Rd)  

50% Completion 

of Roads and 

Ancillary works as 

per detail project 

plan 

Not reported 21% Completion 

of Roads and 

Ancillary works 

Project deferred to 

the 2017/18FY 

     

(002)  BRT 

Line 2C-

Lynnwood Rd 

(btw January 

Masilela & 

Simon 

Vermooten)   

75% completion of 

Roads and 

Ancillary works as 

per detail plan 

Not reported 26% (36% 

Cumulative) 

Completion of 

Roads and 

Ancillary works 

Project deferred to 

the 2017/18FY 
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Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not completed Status 

YTD 

Mitigation plan Risks Identified Risk Mitigation 

(002)  Line 2B: 

Atterbury Rd 

(btw Louis 

Avenue Rd to 

January 

Masilela Rd)    

88% Completion 
of Line 2B: 
Atterbury Rd 

17% Completion 
of construction of 
structural Works 

21% (56% 

Cumulative) 

Completion of 

Roads and 

Ancillary works 

(M1)19% 

Completion of 

construction of 

structural Works 

(M2)27% 

Completion of 

construction of 

structural Works 

(M3)31% 

Completion of 

construction of 

structural Works 

Works approximately 

8 weeks behind 

programme.                                                                         

Slow rate of progress 

caused by poor 

performance of 

Contractor. 

 

Target 

not 

achieved 

 

The Contractor has 

submitted a revised 

programme and 

catchup plan which is 

currently being 

reviewed by the 

Engineer. 

Contractor instructed 

to submit a weekly 

programme and 

progress monitored 

weekly. 

 

(M1) 

(M2) 

(M3) 

(M1) 

(M2) 

(M3) 

WATER AND SANITATION 

Water& Sanitation - CAPEX City Wide 

Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not completed Status 

YTD 

Mitigation plan Risks Identified Risk Mitigation 

710026 (015) 

Replacement 

of worn out 

network pipes  

8100m Water 
Reticulation pipes 
Upgraded 

251m of  Water 
pipes installed for 
2016/17 financial 
year in 
Soshanguve AA 
and F, pipes have 
been pressure 
tested and meters 
connected for this 
portion 

3000m Water  

Reticulation pipes 

Upgraded 

(M1)904m installed 

in Soshanguve AA 

and F. Motivation for 

the appointment of a 

contractor from 

CB116/2013 for 

Clubview has been 

submitted and the 

quotation is closing 2 

Nov 2016. The 

motivation for 

appointment for 

Waterkloof will be 

submitted by 11 Nov 

2016. 

Work in progress, 

delays were 

encountered on site 

due to community 

unrest. Meetings were 

held with the 

community, councillor 

and contractor and 

construction 

proceeded again. 

 

Target 

not 

achieved 

 

The appointment 

needs to be fast 

tracked in order to get 

a contractor appointed 

as soon as possible. 

 

The project is 

currently delayed due 

to the amendments 

that were required on 

the period of 

appointment of the 

contractor and the 

scope of work that had 

to be reduced. 

The 

appointment 

needs to be fast 

tracked in order 

to get a 

contractor 

appointed as 

soon as 

possible. 
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Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not completed Status 

YTD 

Mitigation plan Risks Identified Risk Mitigation 

(M2)908m installed 

in Soshanguve AA 

and F.The project is 

currently delay due 

to the amendments 

that were required 

on the period of 

appointment of the 

contractor and the 

scope of work that 

had to be reduced. 

(M3)3,246m of the 

planned 4,500m of 

pipes installed and 

tested on the 

Soshanguve portion 

of this project. 

Motivation for 

appointment of a 

contractor from 

CB116/2013 for 

Clubview and 

Hennopspark was 

submitted for 

approval. Currently 

awaiting 

appointment of 

contractor. 

711404 (016) 

Replacement 

of Sewers  

3000m Sewer 
Pipeline Upgrade 

Tender has been 
advertised on 12 
August 2016. 
Tender closed on 
19 September 
2016 

Technical 

Evaluation Process 

Contractor 

appointment 

Tender has been 

advertised on 12 

August 2016 and 

closed on 19 

September 2016.  

 

BEC met on 24 

November.  

Tender has been 

advertised on 12 

August 2016 and 

closed on 19 

September 2016. BEC 

met on 24 November. 

More information 

requested from the 

Target 

not 

achieved 

 

Intervention needed to 

speed up tender 

evaluation and 

adjudication process. 
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Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not completed Status 

YTD 

Mitigation plan Risks Identified Risk Mitigation 

More information 

requested from the 

Bidders. BEC will re-

convene on 8 

December 2016. 

Bidders. BEC will re-

convene on 8 

December 2016. 

 

711542 (016) 

Information 

Management 

system 

(upgrading of 

Ibis software) 

(Water 

demand 

management) 

(City wide)   

30% development 
of Asset 
Management and 
Business 
Processing 
System 

Development of 
software is in 
progress 

15% development 

of software 

Project on schedule. The total project is 

77% complete. 

 

Target 

Achieved 

 

(M1) 

(M2) 

(M3)Additional 

resources have been 

added to the project to 

ensure it is completed 

on time. 

 

(M1)Project on 

schedule. 

(M2)The total project 

is 77% complete. 

 

 

712124.1  

Establishment 

of Water 

Distribution 

Depots  

Completion of 
Water Distribution 
Depots 

The report for the 
appointment of the 
consultant was 
approved by 
ED:SCM and it 
has been send to 
the SED: water 
and Sanitation for 
approval. 

Finishing off and 

removal of 

temporary 

ablutions 

(M1)The first 

recommended 

service provider did 

not comply to the 

requirements and 

then the second 

lowest service 

provider had to be 

recommended. 

(M2)Procurement 

process delayed. 

(M3)awaiting 

feedback from City 

of Johannesburg 

housing department 

for appointment 

under section 32. 

A letter was send to 

the SED office for 

approval for section 

32 appointment with 

City of Johannesburg. 

A panel has been 

identified at housing 

and still gathering the 

information on how to 

utilize it. 

 

Target 

not 

achieved 

 

(M1) 

(M2) 

(M3) 

 

Awaiting feedback 

from City of 

Johannesburg housing 

department for 

appointment under 

section 32. 

(M1)The 

procurement of 

the contractor 

to be fast 

tracked. 

(M2)The 

procurement of 

the contractor 

to be fast 

tracked. 

(M3)The 

procurement of 

the contractor 

to be fast 

tracked. 

712534 

Reservoir 

Extension 

 Programme level        

269



78 | P a g e  

 

Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not completed Status 

YTD 

Mitigation plan Risks Identified Risk Mitigation 

712534E 

Installation of 

telemetry, bulk 

meters and 

control 

equipment  at 

reservoirs (City 

Wide)   

Installation of data 
loggers for flow 
control valve 
chambers 

Project allocation 
process has been 
started. It is 
anticipated that 
the contractor will 
be allocated the 
project for 
construction 
purposes 

No activity Contractor to be 

allocated. 

(M1) 

(M2) 

(M3) 

 

Target 

Achieved 

 

(M1) 

(M2) 

(M3) 

 

(M1) 

(M2) 

(M3) 

(M1) 

(M2) 

(M3) 

712534G 

Replace 

reservoir 

fencing (City 

Wide)  

2000 m of fences 
installed 

Specification in 
Progress 

Tender Evaluation     The budget not being 

spent. Under 

expenditure on this 

project. 

 

The tender 

process to be 

finalised and 

the contractor 

be appointed to 

work. 

 

710022 (001) 

Township 

water services 

developers: 

Tshwane 

contributions 

(City Wide)  

Developers enter 

into service 

agreements with 

the CoT for each 

new township. In 

some cases the 

CoT requires 

upsizing or new 

services that will 

require repayment 

for additional 

capacity created in 

this way. 

No claims received Project measured 

according to the % 

expenditure for 

contributions 

towards township 

developments. 

Claims usually 

only received and 

processed by Qtr3. 

No claims received. Payment to Amka 

Products can only be 

processed once all 

supporting and 

required documents 

have been received. 

 

Target 

Achieved 

 

Funds allocated for 

payment to Amka 

Products for the 

construction of 

2,000m water pipes in 

Sunderland Ridge Ext 

13. 
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Water& Sanitation - CAPEX Region 1  

Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not completed Status 

YTD 

Mitigation plan Risks Identified Risk Mitigation 

710023.N  (016) 

Lengthening of 

network and supply 

pipelines  

400m water 

pipeline 

(upgrade) 

No pipes installed None Planned for 

the Qtr 

0m No pipes 

installed 

The project is 

scheduled to only start 

in quarter 4. The 

replacement of a 

pipeline in Ga-

rankuwa is planned, 

the motivation for 

appointment of a 

contractor on 

CB116/2013 has been 

submitted. Currently 

awaiting appointment 

of contractor. 

 

N/A The project is 

scheduled to only 

start in quarter 4. 

The replacement of a 

pipeline in Ga-

rankuwa is planned, 

the motivation for 

appointment of a 

contractor on 

CB116/2013 has 

been submitted. 

 

The project is 

scheduled to only 

start in quarter 4. The 

replacement of a 

pipeline in Ga-

rankuwa is planned, 

the motivation for 

appointment of a 

contractor on 

CB116/2013 has 

been submitted. 

The project is 

scheduled to 

only start in 

quarter 4. The 

replacement of 

a pipeline in 

Ga-Rankuwa is 

planned, the 

motivation for 

appointment of 

a contractor on 

CB116/2013 

has been 

submitted. 

710878.001.W.C.C4A  

Mabopane water 

reticulation and bulk 

pipeline 

Completion of 
Mabopane water 
reticulation and 
bulk pipeline 

(M1) Bulk pipeline 
installation is 90% 
; 65% of pipe  
chambers 
installed;  90% of 
pipe jacking 
complete. The 
overall project 
percentage 
complete is 72%. 
 
(M2) Project at 
89% completion 
of total project. 
 
(M3) Concrete 
chambers steel 
fixing and thrust 
blocks. 

 

Construction 

stage -Bulk 

Earthworks  

(Excavation) 

Construction 

stage - Steel fixing 

 

(M1)Concrete 

pouring, steel fixing 

and pressure 

testing. Progress is 

very slow, affected 

by 4 months non 

payment. 

(M2)Progress is 

very slow, affected 

by 4 months non 

payment. 

(M3)Buzaphi 

completed with all 

pipe laying, with 

ONLY few 1200m 

scour tee welding 

and pipe pressure 

testing outstanding. 

Welders are on site 

completing the 

(M1)Progress is very 

slow, affected by 4 

months non payment. 

(M2)Progress is very 

slow, affected by 4 

months non payment. 

(M3)Buzaphi 

completed with all 

pipe laying, with 

ONLY few 1200m 

scour tee welding and 

pipe pressure testing 

outstanding. Welders 

are on site completing 

the welding of air 

valves tee’s and scour 

tees. Winterveld tee 

installed. Kamo 

contractor completed 

all pipe laying, with 

Target 

not 

achieved 

 

all outstanding 

invoice processed 

through e-procument 

and forwarded to 

finance department 

for payment. 

 

Outstanding 

payments 

all outstanding 

invoice 

processed 

through e-

procument and 

forwarded to 

finance 

department for 

payment. 
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Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not completed Status 

YTD 

Mitigation plan Risks Identified Risk Mitigation 

welding of air 

valves tee’s and 

scour tees. 

Winterveld tee 

installed. Kamo 

contractor 

completed all pipe 

laying, with 

pressure testing, 

steel fixing and busy 

with concrete 

pouring and 

concrete curing at 

various chambers. 

Exposing of 

connection at 

Mabopane reservoir 

done and waiting 

on contractor to 

prove the ordering 

of special fittings. 

pressure testing, steel 

fixing and busy with 

concrete pouring and 

concrete curing at 

various chambers 

 

712534.1.S.J.C2A  

Klipgat Reservoir  

Completion of 
new Klipgat 
Reservoir 

The total 
progress is on 
50%, the 
chamber 
brickwork is 50% 
completed. 

 

(M1)3% 

(finishing the lift 

number 9 of 9 of 

the reservoir walls 

and starting with 

the roof structure 

section 1 of 3 

sections) 

(M2)3% (section 

2 of the roof will 

be done 100%) 

(M3) 1% (50% of 

section 3 of roof 

will be 

completed)  

(M1)The project is 

on 50% completion, 

lift 3 has been 

completed and the 

Contractor is busy 

with shuttering and 

steel fixing for lift 4. 

(M2)The cashflow 

problem impacted 

on the progress on 

site due to the new 

e-procurement 

system and the local 

labour. 

The critical path was 

impacted by the 

cashflow. 

 

The project will not be 

finished this financial 

year as initial planned 

and that will have a 

negative impact on the 

projects that are 

waiting for this to be 

completed. 

 

Target 

not 

Achieved 

 

The Contractor has 

submitted the 

recovery plan and 

now it should be 

implemented. 

(M3)Full time 

supervision and 

making sure that the 

SubContractor 

delivers, engage with 

community leaders to 

minimise the strike as 

some local labourers 

will be realised. 

 

The critical path was 

impacted by the 

cashflow and the 

project will not be 

finished on the 

planned date. 

Negative impact on 

the projects that are 

waiting for this to be 

completed. 

The Contractor 

has submitted 

the recovery 

plan and now 

it should be 

implemented. 

 

Full time 

supervision 

and making 

sure that the 

SubContractor 

delivers, 

engage with 

community 
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Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not completed Status 

YTD 

Mitigation plan Risks Identified Risk Mitigation 

 

Overall for the 

quarter:  73% of 

total project 

completion 

(M3)Steel fixing 

Local Skilled 

Subcontractor has 

been appointed to 

speed up the 

progress on site. 

leaders to 

minimise the 

strike as some 

local labourers 

will be 

realised. 

 

Water and Sanitation CAPEX Region 2 

Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not 

completed 

Status 

YTD 

Mitigation plan Risks Identified Risk Mitigation 

710411 (015) 

Replacement, 

Upgrade, Construct 

Waste Water 

Treatment Works 

Facilities 

  Programme level       

710411.001.N.D.C2B 

Extension of Rooiwal 

waste water treatment 

works  

2% of 
construction Civil 
and mechanical 
works 

Tender Document 
is being compiled 
for the 
appointment of 
the service 
provider as per 
Engineering, 
Procurement and 
Construction 
(EPC) 

Tender Closing, 

Tender 

Adjudication 

Committee 

The tender is out 

and the closing 

date has been 

extended from 05 

December 2016 to 

23 January 2017. 

The tender is out 

and the closing date 

has been extended 

from 05 December 

2016 to 23 January 

2017. 

 

Target 

Achieved 

 

Project on schedule. 

 

Guidance is required 

from Management for 

the EPC to run 

smoothly as this is the 

first in the department 

The 

appointment of 

the Contract 

needs to be fast 

tracked. 

710411.T.2.O2R 

Waste Water 

Treatment facilities 

upgrades Minor 

Capital Projects (City 

wide) 

Replacement of 

faulty equipment 

as per 

request/need 

Not reported Replacement of 

faulty equipment 

as per 

request/need Q2: 

Replacement of 

faulty equipment 

as per 

request/need 

Delay in the 

appointment. 

Delay in the 

appointment. 

 

Target 

not 

achieved 

 

Procurement process 

to be fast tracked. 

 

Delay in the 

appointment. 

Procurement 

process to be 

fast tracked. 

710878 (005) 

Refurbishment of 

 Programme level        
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Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not 

completed 

Status 

YTD 

Mitigation plan Risks Identified Risk Mitigation 

water networks and 

backlog eradication 

710878.005 Ramotse 

- Marokolong 

Waterborne 

Sanitation  

Approval of 

inception report 

Not reported Procurement 

process for 

professional 

services Contract 

The evaluation 

report has been 

completed. 

The legality of 

issuing the 

appointment letter 

to a competent 

bidder should be 

verified given that 

termination of the 

previous Professional 

Service 

Provider(PDNA) has 

not been finalised 

yet. 

 

Target 

Achieved 

 

Close monitoring of 

the allocation 

process. 

 

None None 

710878.005.N.O.C9A 

Sewer reticulation 

New Eersterust Ext 

1,2,3  

3290 households 

will acquire full 

waterborne 

sanitation, 

upgraded from 

service level 

below basic. 

Backlog 

eradication: 3290 

households. 

(6300m sewer 

reticulation and 

400 toilet 

structures) 

Not reported Contractor's site 

establishment t 

and 800m of 

sewer reticulation 

network 

     (M1) 

(M2) 

(M3) 

(Q) 

710878.005.N.T.C2A 

Temba Water 

Purification Plant 

Extension  

98% overall 
completion 

The total 
progress is on 
86% completion, 
there are few 
structures that 
have been 100% 
completed 
structural only 
mechanical and 

      (M1) 

(M2) 

(M3) 

(Q) 
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Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not 

completed 

Status 

YTD 

Mitigation plan Risks Identified Risk Mitigation 

electrical is 
ongoing. Wash 
Water Sump, 
Process Pump 
Station and 
Transfer Pump 
Station are 
structural 
completed and 
pumps installation 
are in progress. 
Kudube Dam is 
on 54% progress 
the construction 
of intake works is 
ongoing, the new 
spillway and 
construction of 
valve chamber 
started in 
September. 

710878K.005.N.K.C9A 

Sewer reticulation 

Kudube 5 

1600 households 

will acquire full 

waterborne 

sanitation, 

upgraded from 

service level 

below basic. 

Backlog 

eradication: 1600 

households. 

(2200m of pipe) 

Not reported Construction 

stage - 300m of 

pipe 

Funds transferred. 

Project not 

implemented in 

this FY. 

(M1) 

(M2) 

(M3) 

(Q) 

 

Target 

not 

achieved 

 

(M1) 

(M2) 

(M3) 

(Q) 

 

(M1) 

(M2) 

(M3) 

(Q) 

(M1) 

(M2) 

(M3) 

(Q) 

712534.A Annlin 

Reservoir Extension  

Completion of 
reservoir 

Completion of 
Annlin 
outstanding work: 
10%; 15 Jobs 
created 

Snag list, Close 

out report and as 

built 

The total progress 

on the reservoir 

outstanding work 

is 60% (Actual 

progress for the 

months 7%) 

The contractor’s 

performance on site 

is very slow. The 

project was 

supposed to achieve 

practical completion 

by the 1 December 

2016, the request for 

additional three 

Target 

not 

achieved 

 

Penalties will apply 

from 31 January 

2017 if construction 

is not complete 

 

There will be 

insufficient water 

supply to the 

Wonderboom/Rooiwal, 

Annlin and Pretoria 

North area including 

insufficient supply to 

commercial industrial 

development 

Penalties will 

apply from 31 

January 2017 if 

construction is 

not complete 
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Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not 

completed 

Status 

YTD 

Mitigation plan Risks Identified Risk Mitigation 

months extension of 

time due to 

procurement delays 

has been rejected. 

The contractor has 

been granted only 

four weeks extension 

at no additional cost. 

 

Water and Sanitation CAPEX Region 3 

Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not 

completed 

Status 

YTD 

Mitigation plan Risks Identified Risk Mitigation 

711335 (015) 

Replacement & 

Upgrading: 

Redundant bulk 

pipeline 

Infrastructure 

  Programme level       

711335.H Bulk 

Water supply 

pipeline from 

Klapperkop to 

Union Buildings 

area  

100% Exposing of 
existing services 
and procurement 
of material 

100% of the 
design phase has 
been achieved, 
the drawings have 
been approved. 
The infrastructure 
provision section 
is awaiting the 
signed final 
approval from 
bulk section. 

100% Bid 

evaluation 

The project design 

is complete. No 

funding. 

Project is without 

funding. Construction 

work scheduled for 

2017/18 FY 

 

Target 

Not 

Achieved 

 

(M1) 

(M2) 

(M3) 

(Q) 

Regular water supply 

interruptions due to 

burst pipes. 

Obtain funding 

to proceed. 

711335.P Heights 

Iscor Feeder  

Tabling of tender 

completed 

Not reported designs 100% 

complete, 

Approval of 

detailed designs, 

Preparation of 

tender document 

The preliminary 

report was 

approved by Bulk 

Water on the 29th 

November 2016. 

The consultant is 

currently busy with 

the detail design. 

The preliminary 

report was approved 

by Bulk Water on the 

29th November 2016. 

The consultant is 

currently busy with 

the detail design. 

 

Target 

Not 

Achieved 

 

 Delay in finishing the 

detail design and 

consequently the 

under - expenditure 

Intervention 

needed to speed 

up the process 

of finalising the 

preliminary 

design 
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Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not 

completed 

Status 

YTD 

Mitigation plan Risks Identified Risk Mitigation 

712534.H 

Relining/upgrading 

reservoirs  

50% reservoir 
refurbished 

Construction work 
will commence 
once a contractor 
has been 
appointed 

 Contractor 

Allocation 

 

None 

Project in 

procurement phase 

for the appointment 

of the contractor. 

Still awaiting the 

details of service 

provider form 

Johannesburg Water 

in order to 

commence with 

section 32 

appointment. 

 

Target 

not 

achieved 

 

Construction work 

will commence once a 

contractor has been 

appointed. The water 

and Sanitation does 

not have a panel of 

contractors in place, 

regulation 32   will be 

utilised to procure 

services of the 

contractor in order to 

avoid procurement 

delays. 

 

Water shortages due 

to inability to utilise 

the two reservoirs to 

be refurbished. 

The water and 

Sanitation does 

not have a 

panel of 

contractors in 

place, 

regulation 32 

will be utilised 

to procure 

services of the 

contractor in 

order to avoid 

procurement 

delays. For 

failure to 

complete the 

works the 

contractor has 

forfeited both 

the monies 

under 

guarantee and 

retention. 

Water and Sanitation CAPEX Region 4 

Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not completed Status 

YTD 

Mitigation plan Risks Identified Risk Mitigation 

710411.1.015.S.A.O5A 

Extension of 

Sunderland ridge 

Waste Water 

Treatment Works new 

30ML BNR 

It is projected 

that 20% of the 

overall Civil 

structures, the 

Mechanical and 

Electrical works 

will be completed 

in this period. 

None Q2: The increase 

of WWTW 

capacity is only 

measured and 

reported on once 

completed – this 

project is 

scheduled to be 

Awaiting the 

project specification 

for module 6 to be 

completed 

Awaiting the project 

specification for 

module 6 to be 

completed 

 

Target 

Achieved 

 

 

 

The procurement 

process will be 

delayed 
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Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not completed Status 

YTD 

Mitigation plan Risks Identified Risk Mitigation 

With an 80% 

expenditure in 

Qtr4. 

completed in 

2018/19. 

According to the 

project 

programme the 

project will be in 

Pre-Construction 

Phase for the 

appointment of 

the Contractor(s) 

during the Qtrs. 1 

and 2. 

Construction 

scheduled to 

commence in 

January 2017.. . 

712534.S.C.C3A 

Doornkloof Reservoir 

8% Reservoir 

Construction 

Not reported Tender 

Advertised 

60% Process for 

Appointment of 

Contractor" 

Delayed Contract 

Appointment could 

result in under-

expenditure. 

(M1) 

(M2) 

(M3) 

(Q) 

 

Target 

not 

achieved 

 

(M1) 

(M2) 

(M3) 

(Q) 

 

Delayed Contract 

Appointment could 

result in under-

expenditure. 

Intervention 

needed to 

speed up the 

process of 

Tender 

Advertising 

 

Water and Sanitation CAPEX Region 6 

Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not completed Status 

YTD 

Mitigation plan Risks Identified Risk Mitigation 

710411.015 

Extension of 

Baviaanspoort 

Waste Water 

Treatment 

Works  

3% Construction 
of WWTW 

The consultant 
has been 
requested to first 
finalize and submit 
the scope of work 
for the existing 
module. 

Completion of the 

Designs and 

Commencement of 

Procurement 

Preliminary Design 

10% complete. 

Expected to be 

completed by June 

2017. Urgent 

remedial work 

required, in process 

The consultant is busy 

preparing the tender 

document for the 

project to go out on 

tender for the existing 

module. 

 

Target 

Achieved 

 

project on schedule. 

 

Preliminary Design 

10% complete. 

Expected to be 

completed by June 

2017. Urgent remedial 

work required, in 

process to appoint 

Appointment 

needs to be fast 

tracked for 

urgent remedial 

work that needs 

to be done. 
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Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not completed Status 

YTD 

Mitigation plan Risks Identified Risk Mitigation 

to appoint 

Contractor to 

commence by March 

2017. 

Contractor to 

commence by March 

2017. 

712534.. 

E.D.C4A 

Mooikloof 

Reservoir 

Site 
Establishment, 
and construction 
kickoff 

Tender 
Documents and 
Designs  
submitted for final 
evaluation. 
(M2)The 
department has 
started with 
Tender Application 
Request (TAR) 
process. 

 

Tender 

advertisement and 

admin compliance 

On the 18th 

November EVN 

Consultant 

submitted the 

revised document 

with SED additional 

changes included. 

Documents with 

TAR memo 

submitted to the 

SED office for 

approval. 

Delay advertising and 

awarding of contract. 

 

Target 

not 

achieved 

 

Consultant is 

requested to revised 

and submit as soon as 

possible. 

 

Delay advertising and 

awarding of contract. 

Consultant is 

requested to 

revised and 

submit as soon 

as possible. 

712534.E.S.C5A 

New Parkmore 

reservoir 

Reservoir 
construction 20% 
complete;21 Jobs 
created 

BSC was 
postponed on 
various periods 
due to 
nonattendance on 
some of the BSC 
committee 
members. The 
matter will be 
escalated to 
AED:SCM. 

Administration 

compliance, 

Technical 

Evaluation 

The department is 

awaiting SCM to 

provide tender 

advertising date 

The department is 

awaiting SCM to 

provide tender 

advertising date 

 

Target 

not 

achieved 

 

The specification was 

approved for tender 

advertising 

Delay advertising and 

awarding of contract. 

The 

specification 

was approved 

for tender 

advertising 

712534.E.U.C5A 

Grootfontein 

Water 

Reservoir, 

Tower and 

Pipework 

Contractor's Site 
Establishment and 
50% earth works 

procurement 
process is 
underway 

Procurement 

process 

The Tender 

document has been 

submitted and 

currently being 

reviewed by the 

department. 

Tender documents 

being finalized. 

 

Target 

Achieved 

 

 The delay in any stage 

of the procurement 

process of appointing 

the contractor may 

lead to under-

expenditure. 

Close 

monitoring of 

the 

procurement 

process and 

immediate 

response to 

queries. 
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Water and Sanitation CAPEX Region 7 

Project Annual target Quarter 1 status Quarter 2 targets Work done in 

quarter 2 

Reason not 

completed 

Status YTD Mitigation plan Risks Identified Risk Mitigation 

710878.7.K.C5A 

Ekangala block A 

sewer reticulation 

and toilets 

Installation of 33 

000m of pipe and 

912 toilets 

structures. 

Not reported Administration 

compliance, site 

establishment and 

installation of 500m 

pipe. 

      

712534.K.T.C4A 

Bronkhorstbaai: 

Refurbishment 

and upgrade of 

Water Purification 

Plant  

Refurbishment of 
existing WTP: 30% 

The tender 
document is still 
circulating for 
comments 

Administration 

compliance, 

Technical Evaluation 

(Q)Dec: 15 Dec - 

Technical Evaluation 

Q2: Administration 

compliance, 

Technical Evaluation 

Tender document 

was referred back 

again with 

additional 

changes. 

The budget might 

not be spent if 

appointment is not 

done by January 

2017. 

 

Target not 

achieved 

 

The tender will not 

be advertised and 

a section 32 

regulation will be 

done to procure a 

contractor. 

 

The budget might 

not be spent if 

appointment is not 

done by January 

2017. 

The tender will 

not be 

advertised and 

a section 32 

regulation will 

be done to 

procure a 

contractor. 
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ANNEXURE PROPOSED IDP SCORECARD ADJUSTMENT FOR 2016/17 

The following table indicate a summary of indicator targets proposed for adjustment: 

Indicator Department Type of adjustment Reason for 

adjustment 

Percentage of households1 in 

formal areas with access to 

water (metered connections) 

Water and Sanitation Up Baseline adjustment 

due to target for 

2015/16 exceeded. 

Percentage of households with 

access to sanitation 

Water and Sanitation Up Baseline adjustment 

due to target for 

2015/16 exceeded. 

Percentage of formal 

households with access to 

electricity 

Electricity and 

Energy 

Down Baseline adjustment 

due to target for 

2015/16 not 

achieved. 

Percentage of required 

municipal storm water 

drainage network provided 

Transport Up Baseline adjustment 
due to target for 
2015/16 exceeded. 

Percentage of roads provided 

to the required standard (km) 

Transport Up Baseline adjustment 
due to target for 
2015/16 exceeded 
and percentage 
calculation corrected 
based on newly 
determined backlogs 
calculated in 
2015/16 

Percentage of completed TRT 

bus-way lanes constructed 

Transport (TRT) Baseline Baseline adjustment 

Percentage of informal 

settlements with access to 

rudimentary water services 

Re Aga Tshwane Baseline Baseline adjustment 

Percentage of informal 

settlements with access to 

rudimentary sanitation 

services 

Re Aga Tshwane Baseline Baseline adjustment 

Number of informal 

settlements formalised 

Re Aga Tshwane Baseline Baseline adjustment 

Number of indigent 

households supported by the 

City through its social 

packages 

Health Baseline Baseline adjustment 

due to target for 

2015/16 not 

achieved 

                                            
1 Reference in the scorecard to Households refer to the number of households in the city as reported in 
the 2011 census figure which is 911 536 
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Proposed IDP scorecard adjustment for 2016/17 for written public comment 

 pg. 2 

Indicator Department Type of adjustment Reason for 

adjustment 

Percentage of reduction in 

safety incidents (fire, rescue as 

well as specialised 

humanitarian incidents) 

Emergency Services Baseline Baseline adjustment 

Percentage of increase in 

interventions to root out crime 

and related incidents (annual) 

TMPD Up Baseline adjustment 

due to target for 

2015/16 exceeded. 

Percentage of reduction of 

non-revenue water (NRW) 

from 25,06% to 22,71% 

(2,25% over the five years) 

Water and Sanitation Down Baseline adjustment 

due to target for 

2015/16 exceeded 

Percentage of average of 

annual non-revenue energy 

(NRE) 

Electricity and 

Energy 

Baseline Baseline adjustment 

Details of the abovementioned proposal are reflected below:  

Outcome 1: A resilient and resource-efficient city 

Indicator 2016/21 five-

year target 

New baseline 

as informed 

by 

performance 

reported in 

the 2015/16 

Annual 

Report 

Approved 

2016/17 

Target  

Proposed 

revised 

target for 

2016/17 

based on the 

new 

confirmed 

baseline  

Reason for 

adjustment 

Percentage of 

households2 in 

formal areas with 

access to water 

(metered 

connections) 

87.09% 

(793 902 

households) 

81.24% 

(740 559 

households) 

82.17% (8 

800 new 

connections 

for the year) 

82.25% (9200 

new 

connections 

for the year) 

2015/16 

target 

exceeded 

therefor 

baseline need 

to be 

corrected and 

annual target 

adjusted 

accordingly 

and Re Aga 

Tshwane 

targets in 

relation to 

water 

                                            
2 Reference in the scorecard to Households refer to the number of households in the city as reported in 
the 2011 census figure which is 911 536 
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Indicator 2016/21 five-

year target 

New baseline 

as informed 

by 

performance 

reported in 

the 2015/16 

Annual 

Report 

Approved 

2016/17 

Target  

Proposed 

revised 

target for 

2016/17 

based on the 

new 

confirmed 

baseline  

Reason for 

adjustment 

connections 

included 

Percentage of 

households with 

access to sanitation 

82.23% (749 

567 

households) 

78.63% 

(716 773 

households) 

79.07% (4 

500 new 

connections 

for the year) 

79.27% 

(5800new 

connections 

for the year) 

2015/16 

target 

exceeded 

therefor 

baseline need 

to be 

corrected and 

annual target 

adjusted 

accordingly 

and Re Aga 

Tshwane 

targets in 

relation to 

sanitation 

connections 

included 

Percentage of 

formal households 

with access to 

electricity 

86.45% 

(787 980 

households) 

80.43% 

(733 230 

households) 

81.65% (11 

050 new 

connections 

for the year) 

81.53% (11 

050 new 

connections 

for the year) 

2015/16 

target not 

achieved 

therefor 

baseline need 

to be 

corrected and 

annual target 

adjusted 

accordingly 

 

Outcome 3: Quality infrastructure development that supports liveable communities 
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Indicator 2016/21 

five-year 

target 

New 

baseline as 

informed by 

performance 

reported  in 

the 2015/16 

Annual 

Report 

Approved 

2016/17 

Target  

Proposed 

revised target 

for 2016/17 

based on the 

new 

confirmed 

baseline  

Reason for 

adjustment 

Percentage of 

required municipal 

storm water 

drainage network 

provided 

209.7 km 

over the 5yr 

term towards 

eradicating 

the backlog 

of 17803 km 

37.76% 

(672.22 km 

out of the 

total backlog 

of storm 

water of 1780 

km 

38.62% out of 

a backlog of 

1780 km 

(19,7 km for 

the year) 

38.87% out of 

a backlog of 

1780 km (19,7 

km for the 

year) 

2015/16 target 

exceeded 

therefor 

baseline need 

to be 

corrected and 

annual target 

adjusted 

accordingly 

Percentage of roads 

provided to the 

required standard 

(km) 

192 km over 

the 5yr term 

towards the  

eradication 

of the 

backlog of 

30364 km  

23.10% 

(701.177 km 

out of the 

total backlog 

of 3036 km of 

roads) 

32.88% out of 

a backlog of 

3036 km (25 

km for the 

year) 

23.91% out of 

a backlog of 

3036 km (25 

km for the 

year) 

2015/16 target 

exceeded 

therefor 

baseline need 

to be 

corrected and 

annual target 

adjusted 

accordingly. 

Calculation of 

percentage 

was not based 

on new 

backlog which 

was 

determined in 

2015/16.m 

Percentage 

calculation is 

corrected 

based on the 

new backlog 

of 3036 km. 

Approved 

                                            
3 The city delivered 672.22 km of storm water in the previous term but due to fast tracking of formalisation 
of informal settlements where roads and storm water infrastructure to the required standard follows later, 
the backlog has increased to 1780km. 
4 The city delivered 701.177km of roads in the previous term but due to fast tracking of formalisation of 
informal settlements where roads and storm water infrastructure to the required standard follows later, the 
backlog has increased to 3036km. 
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Indicator 2016/21 

five-year 

target 

New 

baseline as 

informed by 

performance 

reported  in 

the 2015/16 

Annual 

Report 

Approved 

2016/17 

Target  

Proposed 

revised target 

for 2016/17 

based on the 

new 

confirmed 

baseline  

Reason for 

adjustment 

annual target 

of 25 km does 

not change 

Percentage of 

completed TRT bus-

way lanes 

constructed 

100% of 39 

km 

15.03 km 12.82% of 39 

km 

cumulative (5 

km for the 

year) 

51.36% of 39 

km cumulative 

(5 km for the 

year) 

Baseline 

updated in 

terms of 

performance 

reported in 

annual report 

Percentage of 

informal settlements 

with access to 

rudimentary water 

services 

100% 100% of 128 

informal 

settlements5 

100% of 130 

informal 

settlements 

None None. 

Baseline 

updated as 

per 2015/16 

Annual Report 

which serve as 

previous 

year’s 

performance 

Percentage of 

informal settlements 

with access to 

rudimentary 

sanitation services 

100% of 54 

informal 

settlements 

provided 

with 

rudimentary 

sanitation 

586 100% of 54 

informal 

settlements 

None None. 

Baseline 

updated as 

per 2015/16 

Annual Report 

which serve as 

previous 

year’s 

performance 

Number of informal 

settlements 

formalised 

TBD 10 TBD 5 At the time of 

approval of the 

IDP, number 

of informal 

settlements 

which will be 

                                            
5 Due to the nature of informal settlements, it is fluctuating and therefor the number is not stagnant and 
varies from one year to another. 
6 Due to the nature of informal settlements, it is fluctuating and therefor the number is not stagnant and 
varies from one year to another. 
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Indicator 2016/21 

five-year 

target 

New 

baseline as 

informed by 

performance 

reported  in 

the 2015/16 

Annual 

Report 

Approved 

2016/17 

Target  

Proposed 

revised target 

for 2016/17 

based on the 

new 

confirmed 

baseline  

Reason for 

adjustment 

formalised 

were not yet 

determined as 

it was 

dependent on 

budget 

allocation 

 

Outcome 4: An equitable city that supports happiness, social cohesion, safety and healthy 

citizens 

Indicator 2016/21 

five-year 

target 

New 

baseline as 

informed by 

performance 

reported  in 

the 2016/17 

Annual 

Report 

Approved 

2016/17 

Target  

Proposed 

revised target 

for 2016/17 

based on the 

new 

confirmed 

baseline  

Reason for 

adjustment 

Number of indigent 

households 

supported by the 

City through its 

social packages 

20 000 110 863 118 490 

households 

on indigent 

register 

(4 000 new 

households 

for the year) 

114863 

households on 

indigent 

register (4 000 

new 

households for 

the year) 

2015/16 target 

not realised 

and more 

households 

exited the 

register than 

were 

registered, 

therefor 

baseline need 

to be 

corrected. 

Annual target 

not changed 

Percentage of 

reduction in safety 

incidents (fire, 

rescue as well as 

specialised 

5% decrease 

between 

2016 and 

2021 

(decrease 

9592 1% (13 551 

incidents for 

the year) 

None None. 

Baseline 

updated as 

per 2015/16 

Annual Report 
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Indicator 2016/21 

five-year 

target 

New 

baseline as 

informed by 

performance 

reported  in 

the 2016/17 

Annual 

Report 

Approved 

2016/17 

Target  

Proposed 

revised target 

for 2016/17 

based on the 

new 

confirmed 

baseline  

Reason for 

adjustment 

humanitarian 

incidents) 

safety 

incidents 

from 13 688 

to 13 003) 

which serve as 

previous 

year’s 

performance 

Percentage of 

increase in 

interventions to root 

out crime and 

related incidents 

(annual) 

5% increase 

over the 5 

years (1% 

increase per 

year on 

2015/16 

result) 

3706 1% increase 

on 2015/16 

target  (2 764 

interventions 

for the year) 

1% increase 

on 2015/16 

target  (3743 

interventions 

for the year) 

Based on the 

department’s 

previous 

year’s 

performance, 

it is 

recommended 

that the target 

for the year be 

adjusted 

accordingly as 

it contribute 

positively to 

the outcome 
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Outcome 5: An African capital city that promotes excellence and innovative government 

solutions 

Indicator 2016/21 

five-year 

target 

New 

baseline as 

informed by 

performance 

reported  in 

the 2015/16 

Annual 

Report 

Approved 

2016/17 

Target  

Proposed 

revised target 

for 2016/17 

based on the 

new 

confirmed 

baseline  

Reason for 

adjustment 

Percentage of 

reduction of non-

revenue water 

(NRW) from 25,06% 

to 22,71% (2,25% 

over the five years) 

2.25%  23.83% 24.61% 23.38% Due to the 

department’s 

performance 

in the previous 

financial year, 

it is proposed 

that the annual 

target be 

adjusted to 

23.38% in line 

with the 5year 

reduction 

Percentage of 

average of annual 

non-revenue energy 

(NRE) 

< 10% 19.28% <10% None N/A. The 

industry 

standard is 

<10% which 

the 

department 

need to work 

towards 

achieving 
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