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Mayur Maganlal (0798)
COUNCIL: 23 April 2015

RESOLUTION

.
CITY STRATEGIES AND PERFORMANCE MANAGEMENT DEPARTMENT

14.

QUARTER 3 PERFORMANCE REPORT ON THE INTEGRATED DEVELOPMENT
PLAN (IDP) AND THE SERVICE DELIVERY AND BUDGET IMPLEMENTATION
PLAN (SDBIP)

(From the Mayoral Committee: 15 April 2015)

i. PURPOSE - -
To present reported results against the IDP and SDBIP targets to Council for the
financial year 2014/15.

2. STRATEGIC OBJECTIVES
This report addresses the following strategic objecive:

2.1  PROMOTE GOOD GOVERNANCE AND ACTIVE CITIZENRY

3. BACKGROUND
Council approved the adjusted SDBIP in February 2015. In terms of this
adjustment the corporate indicators were reduced to 42 and the IDP indicators were
adjusted accordingly.

4, DISCUSSION
The IDP contains annual targets at an outcome level, some of which are driven by
specific SDBIP level outputs. It is important to note that only those IDP targets that
are directly influenced by quarterly SDBIP targets can be assessed in terms of
achievement of not. Annual targets are not assessed in terms of achievement. As
at Q3, 12 targets had shown good progress as indicated below.

Table 1: Performance on the IDP
Key Indicator 5 Year Target | Reported | Annual Reported Annual
Performance Target YTD YTD TargetIDP | IDP Q3 target
Area SDBIP | SDBIP achieved?
Target
(1=Yes 0=
No)
Basic Service | % of 78.77 4963 4758 79.96 80.24 1
Provision households
with access
to water
(metered
connections)
Basic Service | % of total 100 701852 | 712,367.22 | 100 101.50 1
Provision household in
formalised




areas with
access to
weekly
waste
removal
services

Basic Service
Provision

% of

households
with access
to sanitation

77.85

500

331

77.98

78.18

Basic Service
Provision

% of
households

to electricity

68.3

13538

‘withaccess ™ | | T |

13154

79.38

79.91

Sustainable
Service
Provision

% reduction
of non-
revenue
water (NRW)

0.5

23.6

21.59

23.55

21.59

Sustainable
Service
Provision

% average
of annual
non-revenue
energy
(NRE)
{(Annual)

10

Mobility
Optimisation

% of
required
municipal
storm water
drainage
network
provided

47.23

28.6

32.143

46

48.36

Mobility
Optimisation

% of roads
provided to
the required
standard
(km)

30.3

35.3

46.938

28.35

29.77

Mobility
Optimisation

% of
competed
TRT Bus
way lanes
constructed

100

9.1

7.1

53.8

20.88

Upgrading and
Development
of Informal
Settlements

% of
households
in informal
settlements
with access
to
rudimentary
water
services

100

115

126.33

100

126.33

Upgrading and
Development
of Informal
Settlements

% of
households
in informal
settlements
with access
to sanitation
services

45

55.33

46.96

48.12




Upgrading and
Development

% of informal
settlements

of Informal that 6 4 10 4
Settlements benefited

from

formalisation
Upgrading and | Nrof 622 0 0 0
Development | planned
of Informal Community
Settlements Residential

Units

developed

(Annualy | T T T T T T e e s e e
Job Intensive | Nrof new 178000 17185 | 22602 41750 22,602
Economic income
Growth eaming

opportunities

facilitated by

the city
Job Intensive | Rand value | 18.2 0 0
Economic investment
Growth attracted to

the city

(Annual)
Job Intensive | Number of 13823 3198 5229 10573 19,076
Economic SMME's and
Growth entrepreneur

s supported

by the city
Health & Nr of 30000 4200 4,677.78 14200 18,338
Education preschool

children

supported

through the

ECD

programme
Health & % 87 100 99.84 100 99.84
Education achievement

of the child

health index
Poverty and Nr of new 10000 4333 4506 115872 109,662
Inequality indigent

households

supported by

the City

through its

social

packages
Social % reduction | 100 0
Cohesion in backlog of

recreational

facilities and

amenities

(Annual)
Social Number of 87 0 11 12 11
Cohesion parks

developed in




line with 2
parks per
ward
(Annual)

Public Safety

% reduction
in safety
incidents
(Annual)

7614

4895

53.74

Public Safety

% increase
in
interventions
to root out

P FO P

[ Criie diil

related
incidents
(Annual)

2012

2408

(19.92)

Functioning
Ward
Committee
System

% of
functional
ward
committees

80

82

80

82.00

Institutional
Governance

Unqualified
Audit
Opinion
achieved
(Annual)

Achieve
Unqualified
Audit
Opinion

Unqualified
Audit
Opinion

Financial
Management

% financial
targets met
(regulated
targets=cost
coverage,
debt
coverage
and %
service
debtors to
revenue)

100

100

100

33.33

Employee
satisfaction ,
transformation
and efficiency

% employee
satisfaction
rating
(Annual)

82

Deploy Smart
City Systems
and

Infrastructure

% of
broadband
infrastructure
roll out
(Contract
cancelled
target 0 for
the year)

100

200

0.00




Table 2: Summary of performance on the SDBIP

Target/ Nr of targets Nr of targets Nr of annual
Plan level | for 2014/15 rNerpglftggetS reported targets to be
achieved at achieved assessed at
end Q3 between July year end
2014-March
2015 (year to
date)
SDBIP 42 17 of 34 24 of 34 8
Corporate applicable applicable
[ Scorecard |~ |targets — —|taigets

The IDP targets are generally on track except for delays experienced in the roll out
of the TRT bus way lanes and the formalisation of informal settlements. Reporting
on the financial ratios will be more accurately reflected in the CFO’s section 71
report as there is a time-lag between reporting on the non-financials and the

financials of the City.

16 of the 34 SDBIP targets applicable for quarter 3 were achieved. However, 24 of
the 34 targets applicable between Q1 and Q3 have been achieved year to date,
indicating that there was over-performance reported for some indicators in previous

quarters.

Table 3: Summary of performance on the corporate scorecard by cluster

Number | Annual Number Target Targets
of targets[1] | Applicable | Achieved | achieved
indicators for Q3 Q3 Year to
date

Governance, 13 2 11 6 7

Legislative &

Central

Services

Infrastructure 13 2 11 3 6

and Program

Management

Operations 9 3 6 4 5

Office of the 1 0 1 0 1

City Manager

Service 2 0 2 2 2

Delivery

Coordination &

Transformation

Strategy 4 1 3 2 3

Development &

Implementation

Total 42 8 34 17 24




5.1

[1] Can only be assessed in the last quarter

Highlights based on reported results since July 2014:

S B TN 1y A,
ddate taiget o

22 602 income earning opportunities were created against a year to date target
of 17000.

192 training opportunities were provided to Tshepo 10 000 cooperatives against
a year to date target of 188.

4677 SMMEs and entrepreneurs were supported by the City against a year to
~ 4 - f e e e e e o e e e e e - e e e

2650.

1929 electricity connections were provided in formalised areas against a year to
date target of 1842 and 11 225 houses were electrified in terms of the backlog
eradication programme against a year to date target of 11696 (although the year
to date target was not realised, significant progress was recorded).

Over 4600 children benefitted from the City’s ECD support programme against
an annual target of 4200.

495 new WiFi sites were reported deployed against a year to date target of 487.

Areas of service delivery underperformance

Provision of water connections, with 4758 connections provided against a year to
date target of 4963, and an annual target of 12,103.

Provision.of a sanitation service with 331 toilet structures completed year to date
against a target of 500, and an annual target of 1912.

Delivery of the TRT bus way lanes with approximately 7km reported provided
against a year to date target of 9km, and an annual target of 11.3km

Formalisation of informal settiements with 4 realised against a year to date target
of 6m and an annual target of 10

An average of 76.3% of immunisation coverage for children under 1 year was
achieved year to date, against the target of 85%.

COMMENTS OF THE STAKEHOLDER DEPARTMENTS

COMMENTS OF THE CHIEF FINANCIAL OFFICER

Cognizance is taken of the contents of the report.

The purpose of the report was to report progress against the approved SDBIP and
IDP targets as adjusted by Council in February 2015

It is indicated in paragraph 6.2 of the report that there are no financial implications
emanating as a result of this report for the City.
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6.1

6.2

COMMENTS OF THE GROUP LEGAL COUNSEL

Section 51 of the Municipal Systems Act, 2000 (Act No. 32 of 2000), in terms of
which the Municipality, within its administrative and financial capacity, is
empowered to establish and organise its administration in a manner that would
enable the Municipality to, inter alia, be responsive to the needs of the local
community; be performance orientated and focused on the objects of local
government set out in section 152 of the Constitution and its developmental duties
as required by section 153 of the Constitution; and to organise its administration in
a flexible way in order to respond to changing priorities and circumstances.

--Section-52 -(d)- of-the-Local -Government:~Municipal-System-Act-states-that the——-
Mayor of a Municipality must within 30 days of the end of each quarter submit a

report to Council on the implementation of the budget and the financial state of the
Municipality.

Furthermore section 38 of the Systems Act requires a Municipality to establish a
performance management system that is

1. Commensurate with its resources;

2. Best suited to its circumstances;

3. Inline with the priorities, obligations, indicators and targets contained in the IDP.
Section 52 (d) of the Local Government: Municipal System Act states that the
Mayor of a Municipality must within 30 days of the end of each quarter submit a

report to Council on the implementation of the budget and the financial state of the
Municipality.

Section 45 of the Municipal Systems Act 32 of 2000 stipulates that the results of
performance measurements in terms of section 41(1) (c) must be audited as part of
the Municipality’s internal auditing processes and annually by the Auditor General of
South Africa.

The report is indeed in line with matters concerning performance management as
provided for in Chapter 6 of the MSA, 2000, as well as Performance Management
Policy and Procedure developed by the City of Tshwane, dated 28 August 2008.

Therefore, Group Legal Services Department wishes to express a view that same is
legally in order.

IMPLICATIONS
HUMAN RESOURCES
None

FINANCES

None



6.3

6.4

6.5

CONSTITUTIONAL AND LEGAL FACTORS
This report complies with the Section 52 (d) of the Municipal Finance Management
Act which states:
“The Mayor of a municipality must within 30 days of the end of each quarter, submit
a report to Council on the implementation of the budget and the financial state of
the Municipality”.
COMMUNICATION
‘The report once approved by Council should be submitted by the City Manager-to
National and Provincial Treasury and the provincial department responsible for local
government.
PREVIOUS COUNCIL OR MAYORAL COMMITTEE RESOLUTIONS
None
CONCLUSION
The purpose of the report was to report progress against the approved SDBIP and
IDP targets as adjusted by Council in February 2015. The City is on track with 24 of
34 year to date targets realised as at end of Q3. Corrective measures are being
monitored for targets under-performing.
During consideration of this item by Council on 23 April 2015, and after
Councillors S Muller, CF Bekker, Prof DC Baker and NC Pascoe addressed
Council on this matter, it was resolved as set out below:
ANNEXURES:
A. Quarter 3 report IDP and SDBIP
B. Appendix on projects
RESOLVED:
That the Quarter 3 performance report be approved.

(Remark:

At Council meeting of 23 April 2015, Councillor M Aucamp on behalf of the DA
requested that their dissenting vote on the approval at this report be registered).
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The purpose of this report is to report to Council on the progress made by departments, against the
targets on the SDBIP and IDP as at the end of March 2015 (Q3 of FY 2014/15).

The report is based on reported results. Audited results will be presented to Council as part of the APR
reporting processes.

Council approved the adjusted SDBIP in February 2015. As a result the 82 corporate SDBIP scorecard
targets were amended to 42. Where necessary, the IDP scorecard was amended accordingly (e.g. the
broadband target was reduced to zero).

The IDP contains annual targets at an outcome level, some of which are driven by specific SDBIP level
outputs. It is important to note that only those IDP targets that are directly influenced by quarterly
SDBIP targets can be assessed in terms of achievement of not. Annual targets are not assessed in
terms of achievement. As at q3, 12 targets had shown good progress.

Nr of targets
Nr of targets | reported achieved | Nr of annual targets
Target/Plan | Nr of targets for .
level 2014/15 reported achieved | between July 2014- | to be assessed at year
atend Q3 March 2015 (year to | end
date)
SDBIP 42 17 of 34 applicable | 24 of 34 applicable | 8
Corporate targets targets
Scorecard

More rain than usual was predicted by the South African Weather Service during spring and summer
(the festive season and beyond). Disaster Management has put personnel on standby to respond to
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flooding during this period. Relief is available for victims. Contingency trainings and awareness was
conducted to make communities resilient to disasters:

o Disaster management contingency training for making wards resilient to disasters was done
in the following wards: Ward 21, Mabopane Unit D, Ward 20, Kopanong community in
Mabopane, Ward 36, Ward 87, Ward 99, Mahube Valley, Ext 16, Ward 74, Presbyterian church
(Temba church forum), Ward 22, ODI, Wards 08, 13, 74 and 75, Sebothoma Unit D in Temba.
Boikhutsong Region 2 ward 25 and 42 community members attended

e Training of Disaster Management Ward Committee of Ward 99 and Ward 17 on Disaster
Management Overview, Mashimong section Region 2 ward 76, Ikageng in Mamelodi Region
6, Region 1 ward 30, Region 4 ward 61, Region 1 ward 36, and Community plans developed.

The City put in place to address fire safety in Tshwane. Among others, we :

e Participated on the Gauteng Fire Safety TTT to identify areas of improvement that are in place
in other municipalities that can improve the effectiveness of Fire Safety within the CoT

e Participated in SABS meetings in SANS codes and practices in the building and Fire Safety
environment

e Assessed buildings in the City during Fire Safety inspections for compliance

e Educated ward 98 and 2 on the legislation regarding fireworks and open fires

e Trained the Operational Fire Brigade Services members on Fire Safety

The project focuses on Free WiFi around schools in low-income communities, providing access to both
learners and teachers as well as supporting the respective surrounding communities. By providing free
WiFi around learning institutions and promoting educational content, learners and teachers can
access online libraries such as Wikipedia, Siyavula, Khan academy to supplement the formal
curriculum. Harnessing the power of internet in these areas for the purpose of education, economic
development and social cohesion creates a catalyst for change and improves the digital divide.
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The coverage is approximately 100m radius, with a download speed of 1 Mps and the upload speed
of 250 kbps. Users are capped at 250 MB per day with Adult content firewall.. Below is a map of schools
covered at the present moment.

During this phase the Group ICT Department installed internet access points to 220 sites, which
included 213 schools in Mamelodi, Attridgeville, Soshanguve, Mabopane and Garankuwa, 7 Pilot sites
(listed below) and 20 hotspots for Tribeone Dinokeng concerts.

7 Pilot sites for public internet access are as follows

e Mamelodi Community Centre

e Tshwane North College

e Tshwane University of Technology in Soshanguve
e University of Pretoria Hatfield

e Church Square

e Union Building lawns area

e City Hall

In addition, for quarter three 482 sites across the city were rolled out.

As at the end of Q3 the following was the status with regard to the assessment and handling of fraud
and corruption cases.

Item Number
Total cases registered/received 293
Total cases referred to relevant departments 17
Total cases duplicated 8
Total cases finalized 41
Total cases in progress 161
Total cases on review 20

Date of protest | The protest started on the 26 January 2015 and the activities continued in February 2015

Regions / | Ward 37. Soshanguve South ( ext. 10,12 and 13)
Wards / Areas

Estimated 1000 participants

number of

participants
Organisers and | Community Representatives, the M17 road was barricaded with stones and traffic was
nature of
protest

disrupted.
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memorandum
submitted?

Reasons for | Surfacing of the main road starting from M17 on western side of Extension 13 to Extension
rotest

P 10.

Was a written | No

Assessment of
protest by RED
including any:

The community submitted a petition to the Petitions Committee whereby the contents

thereof were discussed in the meeting held on 22 January 2015.

resolution of
conflict

additional

inf ti . . . .

information The gist of the matter was surfacing of the main road/through road starting from M17 on
western side of Extension 13 to Extension 10.
The response from Transport and Roads Department which the community was not
satisfied with was that the surfacing of the road will be considered in the 2015/16 financial
year and the Region will gravel and maintain the road in the current financial year.

Proposed The matter is with the Service Delivery Intervention Team lead by MMC George Matjila.

Full
documentation
on damages
caused with
estimates on
monetary value
of damages

None

Date of protest

On 10 February 2015, residents of Soshanguve South, Ward 39, Extension 1 participated
in a protest.

participants

Regions / | Ward 39. Soshanguve South ( Extension. 1)

Wards / Areas

Estimated About a 1000 thousand protestors participated in the protest.
number of

Organisers and

Soshanguve South Community Representatives

nature of

protest

Reasons for | The main reason for the protest was the dissatisfaction of the community regarding service
protest delivery issues one of them being roads. The roads in Soshanguve South Ext 1 need to be

gravelled so that cars and ambulances can have an easy access entering their area.

Was a written
memorandum
submitted?

Yes, the memorandum was submitted to the office of MMC for further attention and to

resolve the matter.

Assessment of
protest by RED
including any:
additional
information

Scouting on service delivery related matters was done by the regional officials and

programme of action was compiled.

7|Page



138

Proposed The service delivery intervention Task Team form the office of the Executive Mayor has

:':c:,snc;:::ttion of agreed with the residents that a committee should be formed compromising of officials
from Region 1 and 6 community representatives, the memorandum is to be used as the
term of reference for this committee and it was also agreed that the region will come up
with the programme of action to address issues raised in the memorandum. The
committee will meet bi-weekly and the region will provide progress report.

Full Traffic on M17 was disrupted on the day of the protest, no damages were reported.

documentation
on damages
caused with
estimates on
monetary value
of damages

There was network interruptions during Q3 that affected customer care. The interruptions did not
occur frequently and was restored within a few hours

There were various service disruptions due to electricity breakdowns as a result of cable theft and
other occurrences such as weather conditions, Eskom supply and Load shedding. The powermap
system shows details of these disruptions and when they were addressed.

There was also unprotected labour action at Groenkloof Nature Reserve.

Insufficient fleet resources have had a negative impact on waste collection in a form of skips in region
5. Servicing of vehicles on mechanical issues is taking too long. The Region is incurring additional,
unplanned costs for security at recreational parks with gym equipment.

Water supply disruptions are experienced regularly on the high lying areas of Ekangala and
Rethabiseng due to the breakdown at the Bronkhorstspruit water treatment works which needs to be
maintained and monitored more effectively.

The rural areas from Bon — Accord, Grootvlei, Waterval and Honingnestkrans are the most affected
and the cost for this quarter ranged approximately between R1 200 000 and R1 400 000. The supply
cable to Doornpoort and Onderstepoort Substations were damaged and 240 m stolen.

Insufficient watchmen services at the two big sewage pump stations in Atteridgeville remain a major
challenge and concern with regard to theft and vandalism. These pump stations are situated in
ecologically sensitive areas, next to the spruit draining to Hartebeespoort dam. Budget constraints
have had a direct impact on the provision of the required services.

The City needs to liaise with Provincial Housing to finalise layout plans on land belonging to Province.
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As indicated above, the IDP contains annual targets. The scorecard below shows progress towards the annual target as at end of quarter 3.

The results on the table below were based on the adjusted IDP targets approved by Council with the adjusted SDBIP, and reflect reported (unaudited results).

The IDP targets are generally on track except for delays experienced in the roll out of the TRT bus way lanes and the formalisation of informal settlements.

Reporting on the financial ratios will be more accurately reflected in the CFO’s section 71 report as there is a time-lag between reporting on the non-financials

and the financials of the City.

Provision

household in
formalised areas
with access to
weekly waste
removal services

Key Performance Indicator SDBIP indicator 5 Year Target YTD Reported Annual Target Reported Annual
Area contributing to the IDP | Target SDBIP YTD SDBIP IDP IDP Q3 target
outcome achieved?
Target
(1=Yes 0=
No)
Basic Service % of households 1.1.2.2 78.77 4963 4758 79.96 80.24 1
Provision with access to
water (metered
connections)
Basic Service % of total 1.1.1.2 100 701852 712,367.22 | 100 101.50 1

! Based on results reported by departments for quarters |-3.
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rudimentary water
services

Key Performance Indicator SDBIP indicator 5 Year Target YTD Reported Annual Target Reported Annual
Area contributing to the IDP | Target SDBIP YTD SDBIP IDP IDP Q3 target
outcome achieved?
Target
(1=Yes 0=
No)
Basic Service % of households 1.1.2.3 77.85 500 331 77.98 78.18 1
Provision with access to
sanitation
Basic Service % of households 1.1.24,1.1.2.6 68.3 13538 13154 79.38 79.91 1
Provision with access to
electricity
Sustainable Service % reduction of non- | 1.3.1.1 0.5 23.6 21.59 23.55 21.59 1
Provision revenue water
(NRW)
Sustainable Service % average of 1.3.13 10 0
Provision annual non-
revenue energy
(NRE)(Annual)
Mobility % of required 1.5.1.3 47.23 28.6 32.143 46 48.36 1
Optimisation municipal storm
water drainage
network provided
Mobility % of roads 14.1.6 30.3 35.3 46.938 28.35 29.77 1
Optimisation provided to the
required standard
(km)
Mobility % of competed TRT | 1.4.1.1 100 9.1 7.1 53.8 20.88 0
Optimisation Bus way lanes
constructed
Upgrading and % of householdsin | 1.9.1.1 100 115 126.33 100 126.33 1
Development of informal
Informal settlements with
Settlements access to
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Key Performance Indicator SDBIP indicator 5 Year Target YTD Reported Annual Target Reported Annual
Area contributing to the IDP | Target SDBIP YTD SDBIP IDP IDP Q3 target
outcome achieved?
Target
(1=Yes 0=
No)
Upgrading and % of households in | 1.1.2.9 45 55.33 46.96 48.12 1
Development of informal
Informal settlements with
Settlements access to sanitation
services
Upgrading and % of informal 19.14 6 4 10 4 0
Development of settlements that
Informal benefited from
Settlements formalisation
Upgrading and Nr of planned 1.9.1.5 622 0 0 0 0
Development of Community
Informal Residential Units
Settlements developed (Annual)
Job Intensive Nr of new income 2.1.1.1 178000 17185 22602 41750 22,602 0
Economic Growth earning
opportunities
facilitated by the
city
Job Intensive Rand value 2,113 18.2 0 0 0
Economic Growth investment
attracted to the city
(Annual)
Job Intensive Number of SMME's | 2.1.4.1,2.2.1.1,2.2.1.2 13823 3198 5229 10573 19,076 1
Economic Growth and entrepreneurs
supported by the
city
Health & Education Nr of preschool 3.1.1.1 30000 4200 4,677.78 14200 18,338 1

children supported
through the ECD
programme
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Key Performance Indicator SDBIP indicator 5 Year Target YTD Reported Annual Target Reported Annual
Area contributing to the IDP | Target SDBIP YTD SDBIP IDP IDP Q3 target
outcome achieved?
Target
(1=Yes 0=
No)
Health & Education % achievement of 3.1.2.1,3.1.1.2,3.1.23 | 87 100 99.84 100 99.84 0
the child health
index
Poverty and Nr of new indigent 3.21.1,3.2.1.2 10000 4333 4506 115872 109,662 0
Inequality households
supported by the
City through its
social packages
Social Cohesion % reduction in 3.3.1.1,3.3.1.3 100 0 0
backlog of
recreational
facilities and
amenities (Annual)
Social Cohesion Number of parks 3.3.1.2 87 0 11 12 11 0
developed in line
with 2 parks per
ward (Annual)
Public Safety % reduction in 34.1.1.1,3.4.1.1.2, 5 7614 4895 53.74 0
safety incidents 3.41.1.3
(Annual)
Public Safety % increase in 341.4,34.13,341.2 |3 2012 2408 (19.92) 0
interventions to
root out crime and
related incidents
(Annual)
Functioning Ward % of functional 41.1.1,4.1.1.2 80 82 80 82.00 1

Committee System

ward committees
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Key Performance Indicator SDBIP indicator 5 Year Target YTD Reported Annual Target Reported Annual
Area contributing to the IDP | Target SDBIP YTD SDBIP IDP IDP Q3 target
outcome achieved?
Target
(1=Yes 0=
No)
Institutional Unqualified Audit Achieve Unqualified Audit 0
Governance Opinion achieved Unqualified Opinion
(Annual) Audit
Opinion
Financial % financial targets 5.1.1.1,5.1.1.2,5.1.1.3 | 100 100 0 100 33.33 0
Management met (regulated
targets=cost
coverage, debt
coverage and %
service debtors to
revenue)
Employee % employee 82 0 0
satisfaction , satisfaction rating
transformation and (Annual)
efficiency
Deploy Smart City % of broadband 6.2.1.1 100 200 0 0.00 0

Systems and
Infrastructure

infrastructure roll
out (Contract
cancelled target 0
for the year)
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This section reports on the SDBIP indicators as contained in the approved adjusted SDBIP. The adjusted
SDBIP contains 42 targets for the year, 8 of which are annual targets, only to be reported by financial
year end.

Only departments that have corporate level SDBIP indicators are reflected on the table below. 16 of
the 34 targets applicable for quarter 3 were achieved. However, 24 of the 34 targets applicable
between Q1 and Q3 have been achieved year to date, indicating that there was over-performance
reported for some indicators in previous quarters.

Targets
Number Target achieved
Number of | Annual Applicable Achieved Year to
indicators targets? | for Q3 Q3 date
Governance, Legislative & Central
Services 13 2 11 6 7
Corporate & Shared Services 2 2 0 0 0
Emergency Services 3 0 3 3 3
Group Financial Services 3 0 3 0 0
Group ICT 2 0 2 0 1
Tshwane Metro Police 3 0 3 3 3
Infrastructure and Program
Management 13 2 11 3 6
Energy & Electricity 3 1 2 0 1
Water & Sanitation 3 0 3 1 1
Housing and Human Settlement 1 1 0 0 0
Re Aga Tshwane 3 0 3 2 2
Roads and Transport Department 3 0 3 0 2
Operations 9 3 6 4 5
Environmental Management Services 1 1 0 0 0
Health & Social Development 6 0 6 4 5
Sport & Recreational Services 2 2 0 0 0
Political Support Offices 1 0 1 0 1
Office of the City Manager 1 0 1 0 1
Service Delivery Coordination &
Transformation 2 0 2 2 2
Strategy Development &
Implementation 4 1 3 2
Economic Development
Total 42 8 34 17 24

2 Can only be assessed in the last quarter
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The corporate SDBIP scorecard contains 42 targets for the year. Of these, 24 were achieved year to
date. Reported results are continuously verified and audited, and the final audited findings/ results
will be presented in the Annual Performance Report (APR) of the City.

Highlights based on reported results since July 2014:
e 22602 income earning opportunities were created against a year to date target of 17000.

e 192 training opportunities were provided to Tshepo 10 000 cooperatives against a year to
date target of 188.

e 4677 SMMEs and entrepreneurs were supported by the City against a year to date target of
2650.

e 1929 electricity connections were provided in formalised areas against a year to date target
of 1842 and 11 225 houses were electrified in terms of the backlog eradication programme
against a year to date target of 11696 (although the year to date target was not realised,
significant progress was recorded).

e Over 4600 children benefitted from the City’s ECD support programme against an annual
target of 4200.

e 495 new WiFi sites were reported deployed against a year to date target of 487.

Areas of service delivery underperformance

e Provision of water connections, with 4758 connections provided against a year to date target
of 4963 and an annual target of 12,103.

e Provision of a sanitation service with 331 toilet structures completed year to date against a
target of 500, and an annual target of 1912.

e Delivery of the TRT bus way lanes with approximately 7km reported provided against a year
to date target of 9km and an annual target of 11.3km

e Formalisation of informal settlements with 4 realised against a year to date target of 6 and an
annual target of 10

e An average of 76.3% of immunisation coverage for children under 1 year was achieved year
to date, against the target of 85%.
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Key ID Department | Key performance Annual Q3 Q3 Ytd Ytd Reasons for non Mitigation Target
Performanc indicator Target Target | Reporte | Target Report | perf plan Achiev
e Area d ed ed Ytd
(1=yes)
(0=no)
Basic 1.1.2.1 | Re Aga Nr of informal 115 115 126 115 126 Total number of 1
Service Tshwane settlements with informal
Provision access to settlements = 137.
rudimentary water No of informal
services areas provided
with water = 129.
Basic 1.1.2.2 | Water & Nr of hh provided 12,103 3,463 995 4,963 4,758 473 new water The happy 0
Service Sanitation with a full water meter connections | letters for the
Provision meter connection installed. other 2

contributing
projects are
currently
being verified
according to
audit
recommendati
ons and
specifications
and will be
included in
the month
end reporting
as from April
2015.
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Key
Performanc
e Area

Department

Key performance
indicator

Annual
Target

Q3
Target

Q3
Reporte
d

Ytd
Target

Ytd
Report
ed

Reasons for non
perf

Mitigation
plan

Target
Achiev
ed Ytd
(1=yes)
(0=no)

Basic
Service
Provision

1.1.23

Water &
Sanitation

Nr of hh provided
with a sanitation
service

1,912

500

331

500

331

105 toilet
structures
completed.

The
Consultant,
Contractor
and the
responsible
Project
Manager
already
commenced
with the
verification of
the happy
letters to
ensure
accurate and
properly
verified
evidence and
reporting in
Qtrd
according to
audit
recommendati
ons and
specifications.

Basic
Service
Provision

1.1.2.4

Energy &
Electricity

Nr of electricity
connections
provided in
formalised areas

2,200

612

337

1,842

1,929

Application driven
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Key ID Department | Key performance Annual Q3 Q3 Ytd Ytd Reasons for non Mitigation Target
Performanc indicator Target Target | Reporte | Target Report | perf plan Achiev
e Area d ed ed Ytd
(1=yes)
(0=no)

Basic 1.1.2.6 | Energy & Nr of completed 0
Service Electricity houses electrified 15,000 8,196 3,029 11,696 11,225
Provision to eradicate

backlogs
Basic 1.1.2.9 | Re Aga Nr of informal Total number of 1
Service Tshwane settlements with 45 45 55 45 55 informal
Provision access to settlements = 137.

rudimentary No of informal

sanitation services areas provided

with chemical
toilets =57
Improved 1.1.4.1 | Service Nr of informal 1
access to Delivery settlements 115 115 120 115 120
basic Coordinatio | provided with
services re: n & weekly minimal
waste Transformat | waste removal
removal ion services
Provision of | 1.1.4.2 | Service Nr of hh with access 1
bulk Delivery to weekly kerbside 701,852 701,85 | 758,452 701,852 712,367
infrastructu Coordinatio | removal 2
re n &
Transformat
ion

Provide 1.3.1.1 | Water & % reduction in non- NRW at 21.59%. none required | 1
Sustainable Sanitation revenue water from | 23.55 23.60 21.59 23.60 21.59
Service 24.05% to 23.55

(0.5% annual

reduction)
Provide 1.3.1.3 | Energy & % of average of Annual Target 0
Sustainable Electricity annual non-revenue | 10.00
Service energy (Annual)
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Key ID Department | Key performance Annual Q3 Q3 Ytd Ytd Reasons for non Mitigation Target

Performanc indicator Target Target | Reporte | Target Report | perf plan Achiev

e Area d ed ed Ytd
(1=yes)
(0=no)

Improved 1.4.1.1 | Roads and Km of TRT busway 0.00 LinelA-WP 1 - 0

mobility Transport lanes constructed 11.30 2.00 9.10 7.10 On-going

through Department construction

provision of works along Paul

roads, Kruger Street from

storm Pretorius Street in

water the CBD to Venter

systems Street in Capital

and public Park. Summary:

transport. Overall

construction
progress on WP1 is
at 79%. WP2 - On-
going construction
works along Paul
Kruger Street and
Mansfield Avenue
in the Capital Park
and Mansfield
areas. Summary:
Practical
completion
reached. WP3 —
On-going
construction
works along both
Mansfield and
Eskia'Mphalele
Drive. (Mansfield
Avenue between
Louis Trichardt
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Key
Performanc
e Area

Department

Key performance
indicator

Annual
Target

Q3
Target

Q3
Reporte
d

Ytd
Target

Ytd
Report
ed

Reasons for non
perf

Mitigation
plan

Target
Achiev
ed Ytd
(1=yes)
(0=no)

Street and

Rainbow Junction).

Practical
Completion
Inspection was
held on the 16
February 2015.
Contractor
currently
addressing the
Snag List items. A
total of 147 snag
list items were
identified. A total
of 75 snag list
items have been
completed and
signed off to date.
WP6 -
Construction
works on the BRT
lanes commenced
on the 13
November 2014.
Contractor has
established site
camp, and works

has commenced o.

Overall
construction
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settlements

Planning and
developemnt
referred the report
back to
consultants due to

Key ID Department | Key performance Annual Q3 Q3 Ytd Ytd Reasons for non Mitigation Target

Performanc indicator Target Target | Reporte | Target Report | perf plan Achiev

e Area d ed ed Ytd
(1=yes)
(0=no)

progress on is at
67%.

Improve 1.4.1.6 | Roads and Total length of 1

mobility Transport roads in the 58.70 18.00 14.34 35.30 46.94

through Department | proclaimed areas

provision of provided to the full

roads, level of service (km)

stormwater

and public

transport

Improve 1.5.1.3 | Roads and Total length of 1

mobility Transport storm water 37.60 12.00 2.80 28.60 32.14

through Department | drainage system in

provision of the proclaimed

roads, areas provided to

stormwater the full level of

and public service (km)

transport

Upgrading 1.9.1.4 | Re Aga Nr of informal Olievenhoutbosch 0

and Tshwane settlements/townsh | 10 1 - 6 4 X 60 External

developme ips formalised objections

nt of recieved. Mahube

informal Valley x 2 - City
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City

city targets an
investment
pipeline in excess
of R763 975
billion. The Trade
and Investment
Section's staff
facilitated various
interventions, in
order to further
increase the
number of new
income
opportunities that

Key ID Department | Key performance Annual Q3 Q3 Ytd Ytd Reasons for non Mitigation Target
Performanc indicator Target Target | Reporte | Target Report | perf plan Achiev
e Area d ed ed Ytd
(1=yes)
(0=no)
outstanding/additi
ional information.
Provision of | 1.9.1.5 | Housing and | Nr of community 0.00 0.00 0.00 0.00 Saulsville hostel - 0
Housing Human residential units 30 Construction of
Settlement developed fire wall and hand
rails, Mamelodi
Hostel - The
project could not
commence due to
political unrest
Job 2.1.1.1 | Economic Nr of new income 0.00 T&l: The number None 1
Intensive Developme earning 41,500 3,705 17,000 22,602 of new income
Economic nt opportunities opportunities
Growth facilitated by the facilitated by the
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city targets an
investment
pipeline in excess
of R763 975
billion. The Trade
and Investment
Section's staff
facilitated various
interventions, in
order to further
increase the Rand
value of
investment
facilitated by the
city.

Key ID Department | Key performance Annual Q3 Q3 Ytd Ytd Reasons for non Mitigation Target
Performanc indicator Target Target | Reporte | Target Report | perf plan Achiev
e Area d ed ed Ytd
(1=yes)
(0=no)
could facilitate job
creation. EPWP: 1
570 new work
opportunities
were created in
February 2015.
March 2015
reports are due on
7 April 2015.
Job 2.1.1.3 | Economic Rand value of 0.00 0.00 0.00 0.00 T&l: The Rand None 0
Intensive Developme | investment 1,800,000, value of
Economic nt facilitated by the 000 investment
Growth City facilitated by the
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105 wards

Revenue Service
(SARS). The
training from the
Small Enterprise
Development
Agency (SEDA), as
initially planned,
did not take place,
due to the urgent
need by Co-
operatives on
SARS compliance
training; the SARS
was approached
and agreed to
assist. The content
for SARS training
comprised of the
following: e The
importance of
paying tax and the
different rates for
different business
sizes; ® Tax
compliance issues;
e Annual tax
returns; ® Income

Key ID Department | Key performance Annual Q3 Q3 Ytd Ytd Reasons for non Mitigation Target

Performanc indicator Target Target | Reporte | Target Report | perf plan Achiev

e Area d ed ed Ytd
(1=yes)
(0=no)

Job 2.1.4.1 | Economic Support through A total of 86 Co- None 1

Intensive Developme | mentorship/training | 264 100 86 188 192 operatives were

Economic nt to the Tshepo 10 trained by the

Growth 000 cooperatives in South African
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Business
Orientation
Training at the
Leeuwfontein
Church on 4 March
2015; 49
beneficiaries in
Mamelodi East
attended the
Business
Orientation
Training at
Leeuwfontein

Key ID Department | Key performance Annual Q3 Q3 Ytd Ytd Reasons for non Mitigation Target
Performanc indicator Target Target | Reporte | Target Report | perf plan Achiev
e Area d ed ed Ytd
(1=yes)
(0=no)
tax and Value-
Added Tax (VAT)
for business;
Recording of
financial records
for tax purposes;
and e E-filing for
business.
Job 2.2.1.1 | Economic Nr of SMME and BSO: 33 None 1
Intensive Developme | entrepreneurs 3,800 1,150 1,365 2,650 4,677 beneficiaries in
Economic nt supported by the Leeuwfontein
Growth City attended the
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Key
Performanc
e Area

Department

Key performance
indicator

Annual
Target

Q3
Target

Q3
Reporte
d

Ytd
Target

Ytd
Report
ed

Reasons for non
perf

Mitigation
plan

Target
Achiev
ed Ytd
(1=yes)
(0=no)

Church on 19
March 2015; 145
beneficiaries
attended the
Business
Information Road
show at the
Masakhane
community hall,
Ekangala, on 27
March 2015; 420
entrepreneurs
were assisted at
the SEDA (Small
Enterprise
Development
Agency) offices in
March 2015. Total
=647, but after
the duplications
were taken into
account, the total
was revised to
565.

Health and
Education

3.1.11

Health &
Social
Developme
nt

Average number of
ECD pupils
benefiting from the
City's ECD
programme
annually

4,200

4,200

4,170

4,200

4,678
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(Annual)

Park,
Atteridgeville,

Key ID Department | Key performance Annual Q3 Q3 Ytd Ytd Reasons for non Mitigation Target
Performanc indicator Target Target | Reporte | Target Report | perf plan Achiev
e Area d ed ed Ytd
(1=yes)
(0=no)

Health and 3.1.1.2 | Health & % of PHC fixed 1
Education Social clinics 100.00 100.00 | 100.00 100.00 100.00

Developme | implementing

nt PMTCT programme
Health and 3.1.2.1 | Health & % achievement 0
Education Social immunisation 85.00 85.00 76.65 85.00 76.30

Developme | coverage for

nt children under 1yr

age

Health and 3.1.2.3 | Health & % of pregnant 1
Education Social women testing for 91.00 91.00 99.95 91.00 99.88

Developme | HIV

nt
Health and 3.2.1.1 | Health & Nr of new indigent 1
Education Social households in the 8,000.00 2,000. | 2,498.00 | 6,000.00 | 6,487.0

Developme | City's indigent 00 0

nt register registered

by the City

Health and 3.2.1.2 | Health & Nr of indigent 1
Education Social households exited 2,000.00 667.00 | 647.00 1,667.00 | 1,981.0

Developme | from indigent 0

nt register
Social 3.3.1.1 | Sport & Nr of new libraries 0.00 0.00 0.00 0.00 progress report annual target 0
Cohesion Recreational | constructed 1.00 attached

Services (Annual)
Social 3.3.1.2 | Environmen | Nr of parks 0.00 0.00 2 Parks in 0
Cohesion tal developed in line 12.00 7.00 11.00 progress: Region

Manageme | with the 2 parks per 3: Erf 5079,

nt Services ward programme Maunde Square
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executed to
contribute to a
reduction of crime
throughout

Key ID Department | Key performance Annual Q3 Q3 Ytd Ytd Reasons for non Mitigation Target
Performanc indicator Target Target | Reporte | Target Report | perf plan Achiev
e Area d ed ed Ytd
(1=yes)
(0=no)
Ward 62; Region
6: Erf 19015,
Mamelodi, Ward
23
Social 3.3.1.3 | Sport & Nr of new 0.00 0.00 0.00 0.00 progress report annual target | O
Cohesion Recreational | recreational 2.00 attached
Services facilities upgraded
(Annual)
Promote 3.4.1.1 | Emergency Number of fire Target achieved 1
Safer City A Services incidents reported 4,734.00 1,142. | 330.00 2,068.00 | 1,256.0
00 0
Promote 3.4.1.1 | Emergency Number of rescue Target achieved 1
Safer City 2 Services incidents reported 8,052.00 2,658. 1,033.00 | 4,932.00 | 3,307.0
00 0
Promote 3.4.1.1 | Emergency Number of Target achieved 1
Safer City 3 Services specialised 1,040.00 427.00 | 145.00 614.00 332.00
humanitarian
incidents reported
Promote 3.4.1.2 | Tshwane Nr of roads policing 1
Safer City Metro operations/interven | 736.00 186.00 | 372.00 550.00 787.00
Police tions executed in
order to comply
with the road safety
plan (Road Policing)
Promote 3.4.1.3 | Tshwane Nr of Crime 1
Safer City Metro intervention 1,496.00 378.00 | 453.00 1,118.00 | 1,185.0
Police operations 0
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Key ID Department | Key performance Annual Q3 Q3 Ytd Ytd Reasons for non Mitigation Target
Performanc indicator Target Target | Reporte | Target Report | perf plan Achiev
e Area d ed ed Ytd
(1=yes)
(0=no)
Tshwane (in all 105
wards)
Promote 3.4.1.4 | Tshwane Nr of Regional 1
Safer City Metro multi-disciplinary 460.00 116.00 | 139.00 344.00 436.00
Police By-Law Policing
Operations
executed to
contribute to a
reduction in by-law
transgressions
Internal 4.6.1.3 | Office of the | Unqualified audit 1
Audit and City achieved (Annual) Unqualified | Annual | Unqualifi | Unqualifi
Risk Manager Audit ed Audit | ed Audit
Manageme Opinion for Opinion Opinion
nt 2013/14FY achieved | for
for 2013/14
2013/14 FY
financial
year.
Financial 5.1.1.1 | Group % Cost Coverage 0
Manageme Financial ratio 0.10 0.10 0.10 0.28
nt Services
Financial 5.1.1.2 | Group % Debt Coverage 0
Manageme Financial 14.90 19.90 19.90 10.26
nt Services
Financial 5.1.1.3 | Group % Service Debtors 0
Manageme Financial to Revenue 10.10 10.10 13.31 10.10 13.31
nt Services
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Tshwane. ¢ To
date more than 4
155 manual copies
of the
questionnaire
were printed in
the six approved
languages of
Tshwanee 389
electronic
questionnaires
have been
completed so far
and more than 2
000 manual

message to all
employees of
Tshwanee To
date more
than 4 155
manual copies
of the
questionnaire
were printed
in the six
approved
languages of
Tshwane.e
389 electronic
questionnaires

Key ID Department | Key performance Annual Q3 Q3 Ytd Ytd Reasons for non Mitigation Target

Performanc indicator Target Target | Reporte | Target Report | perf plan Achiev

e Area d ed ed Ytd
(1=yes)
(0=no)

Continued 6.1.1.3 | Corporate & | % of employees Performance on None (Annual | O

organizatio Shared from previously 100.00 84.60 80.10 track Indicator)

nal Services disadvantaged

developme groups appointed

nt, as per the approved

transformat EE plan (Annual)

ion and

Innovation

Continued 6.1.1.4 | Corporate & | % employee 0.00 0.00 * The electronic ¢ The 0

organizatio Shared satisfaction rating 87.00 link to the electronic link

nal Services guestionnaire was | to the

developme circulated the first | questionnaire

nt, week of March was circulated

transformat 2015 via corporate | the first week

ion and message to all of March 2015

Innovation employees of via corporate
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Key ID Department | Key performance Annual Q3 Q3 Ytd Ytd Reasons for non Mitigation Target
Performanc indicator Target Target | Reporte | Target Report | perf plan Achiev
e Area d ed ed Ytd
(1=yes)
(0=no)
guestionnaires have been
have been completed so
completed. far and more
than 2 000
manual
questionnaires
have been
completed.
Deploy 6.2.1.1 | Group ICT Km of Broadband 0.00 0.00 0.00 0.00 0.00 0
Smart City infrastructure rolled
Systems out
and
Infrastructu
re
Deploy 6.2.1.3 | Group ICT Nr of new WIFI sites 1
Smart City identified and 537 387 58 487 495
Systems deployed
and
Infrastructu
re
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The appendix to this report contains detailed progress on the capital projects milestones, for service
delivery projects (i.e. excluding projects that are capital funded from operating) . This section of the
report provides a summary of progress.

The City is implementing 113 projects after adjustments budget. This excludes projects that are
termed “Capital funded from operating”. The all-inclusive total budget of projects is R4 388 781 289..

e (Capital funded from operating — 24 projects(These projects aim to achieve the procurement

of office essentials such as furniture, computers, large appliances and so on)
e Institutional projects — 14 projects. These are projects that support the service delivery within

the City such as information & communication technology, expansion of buildings, insurance
replacements, purchasing of special vehicles, etc. The budget allocated is R 113, 420,000.
e Strategic Objective 1 (SO 1) — 69 projects. These are projects that support the strategic

objectives of the City. The City will focus on providing basic services to areas that are without
these. The National government categorizes water, sanitation, waste removal, electricity,
roads and storm water as basic services.
e Strategic Objective 3 (SO3) — 30 projects. The provision of social services and amenities is

important to ensure sustainable communities to restore people’s dignity.

Note: The performance of the departments are assessed on Institutional projects and service

delivery projects supporting Strategic Objective 1 and Strategic Objective 3

The table below summarizes the number of projects per strategic objective.

Strategic Total projects Nr of projects Number of projects
Objective which achieved Nr of projects that not reported on the
Q3 did not achieve Q3 QPR reporting
Milestones Milestones system against
planned milestones
Institutional 14 5 3 6
sO1 69 20 34 15
SO3 30 15 8 7
Total 113 39 45 29
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. Nr of Projects | Quarter 3
Nr of projects . . .
in which in which Projects not
Cluster Total Projects Quarter 3 Ql.larter 3 Reported on'
Milestones Mllestot\es the eIe.ctronlc
were Achieved not Achieved | reporting
system
GOVERNANCE, LEGISLATIVE & CENTRAL SERVICES
Group Audit & Risk 2 1 1
Metro Police Services 2 0 1
Corporate & Shared Services 2 _ _
Group ICT 4 2
Emergency Services 1 1
Total 11 4 2 5
OPERATIONS AND SERVICE DELIVERY
Sports & Recreational Services 7 4
Environmental Management 12 9 1
Health & Social Development 8 4
Total 27 14 9 4
INFRASTRUCTURE AND PROGRAMME MANAGEMENT
Service Infrastructure: EED 24 10 9 5
Service Infrastructure: Water & 13 2 11
Sanitation
Service Infrastructure: Water & 38
Sanitation (Programme sub-
Projects)
Transport 22 6 9 7
Transport: TRT 1
Transport: TRT-sub projects 36
Housing & Human Settlement 7 1 4 2
Housing & Human Settlement 45
(Programme sub-projects)
Total 67 19 34 14
STRATEGY DEVELOPMENT AND IMPLEMENTATION
Economic Development 2 2
Communications, Marketing & 1 _ _ 1
Events
Total 3 2 1
Grand Total 113 39 45 29

According to project plans the Service Infrastructure Water & Sanitation has 7 projects within a
programme that were planned to be completed in prior years. The progress as of Q3 was as follows:

33|Page



164

1. Extension of Ekangala WWTW (Feb 2009 to Dec 2013)
Currently the Civil contractor progress is at 99 % with paving nearly complete and structures
cleaned and Electrical contractor progress is at 95% due to final testing and commissioning
dependent on the Bulk Electrical Supply by Eskom.
Bulk Eskom connection is delaying the commissioning of Ekangala WWTW. Eskom is now in
process of appointing their contractor to commence working and hopefully to connect and
power the Ekangala WWTW site before 12 December.

2. Refurbishment of Water Networks and Backlog Eradication (Jan 2008 to June 2013)
The pipes were delivered on site and the contractor has started with excavations. The

contractor is behind schedule by 1.5 months Practical completion has been granted for 3 of
the 7 extensions at Stinkwater , 1020m of pipes installed.

Several delays were encountered on the project due to the procurement of material,
frequent project stoppages due to community protests, pipeline route encroaching in
residential stands.

3. Rietspruit outfall Sewer Upgrade (Jun 2013 to Jun 2014)
The Detailed Design Report has been submitted and is circulating for comments. Region four

has requested Infrastructure Provision to assist with addressing the overflowing sewer
pipeline in Olivenhoutbosch Extension 4. The memo requesting approval to resolve the
matter is circulating for approval. The estimated cost of the exercise is R750 000.00.

4. Reservoir Extensions — Grootfontein (Jun 2013 to Jun 2014)
The detailed design report was approved on the 19th of September 2014.The consultants
are currently compiling the draft tender document and construction drawings for
submission.

5. Reservoir Extensions (Mooikloof Reservoir and Feeder Pipeline) — Aug 2007 to Jun 2013
Final design report approved by Water and Sanitation and the consultant is currently busy
with Documentation and Procurement of contractor

6. Reservoir Refurbishment (Jul 2009 to Jun 2014)
Project is way behind schedule. This is partly due to the backlog in steel orders that resulted
from the NUMSA strike that occurred in June this year; this has had a negative impact on the
overall progress.
Magalies Reservoirs - The Contractor has begun installing formwork for the roof on Reservoir
A at Magaliesberg. The Contractor has been notified that both Reservoirs at Magaliesberg
cannot be emptied at the same time and work has to be fully complete on Reservoir A
before Reservoir B can be emptied. Salvokop Reservoir - Though the reservoir is able to
supply the Salvokop distribution zone with water through the bypasses during off peak times
the reservoir does not have enough capacity to keep up with the demand during peak
periods. Water demand during summer is much higher compared to winter time and this
planning section has indicated that it is not prepared to take the risk of emptying the
reservoir knowing that there is no sufficient capacity. The project is therefore delayed even
further as the empting can only be done end of April 2015.
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Department Project Name Projected Completion Date
Environmental Management 710420 (007) Reparation & Oct 2014
Resurfacing of Roads
Housing & Human Settlement 710864 (005) Sewerage Mamelodi Jun 2015
Ext5 Erf29355
Housing & Human Settlement 710865D (005) Roads & Stormwater Jun 2015
- Mamelodi Erf 29355

The Grant-in-Aid provided to City of Tshwane by the National Treasury for 2014/15 financial year
namely Neighbourhood Development Partnership Grant allocation is R150 million. The Council
approved an additional R 25 million received by City of Tshwane through Adjustment Budget 2014/15.
The purpose of this grant is to support Neighbourhood development projects that provide community
infrastructure and create the platform for other public and private sector development, towards
improving the quality of life of residents in targeted underserviced Neighbourhoods.

The project is broken down into the following milestones: Mabopane taxi Rank, Saulsville Walkways,
Hammanskraal Bridge, Seeiso Streetscape, Atteridgeville Bridge, Hammanskraal Roads and Solomon
Mahlangu Museum. The project is currently under way and an actual of R 161, 723 million and
commitments of R 4, 253 million has been recorded.

The City Hall Steering Committee was established towards the end of the third quarter and the
Committee is chaired by Deputy City Manager: Strategic Development and Implementation. This
project has been taken over by the Deputy City Manager as part of the Catalytic projects of the City
with the view to establish a coherent appearance on all City’s lead projects. The Committee agreed
that the project should take the form of a Historical Restoration as opposed to Renovations.

R 42, 7 million has been allocated towards the renovation of City Hall offices that will be occupied by
the Office of the Executive Mayor. The project is currently under way, R 29, 088 million has been spent
to date and R 9, 866 million has been committed.

R 61, 270 million has been allocated towards the construction of Tshwane House. To date R 52, 184
million has been spent to date and R 8, 798 million was available by the end of the third (3) quarter of
the financial year. On the 10% of December 2014, it was reported before Council that Tshwane House
PPP has complied with the requirement of the Municipal PPP Regulations and the MFMA section 33.
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City of Tshwane is congratulated in successfully concluding the first municipal office accommodation

PPP in South Africa. The Council approved the PPP Agreement and its Schedules.

The following are examples of corrective measures of departments where projects milestones were

not realised for the quarter. Detailed projects extracts may be found in the appendix to this report.

IDP project nr

Corrective measures
implemented for non-
achieved milestone

Corrective measures to be
implemented

Date of implementation

712090 Bulk
Containers

Speed up the procurement
process to appoint a
Service Provider to be
appointed in time to
procure Bulk Containers

Transfer funds to 712092:
2408 Containers

Transfer of funds was
approved by City Manager.
The report is on its way to
Mayoral Committee for
consideration.

IDP project nr

Corrective measures implemented
for non-achieved milestone

Corrective measures to be
implemented

Date of
implementation

System Storage

deviation equipment which was
since lifted. Disaster Recovery Site
complete and operational. Storage
items implemented and backup
solution operational. BladeCenter H
with 4 x HS23 blade servers set up
with VMWare to serve as DR.
Production Upgrade and SRM
configuration required before
operational.

One Integrated User acceptance testing in progress | Invoices will be processed 30 April 2015

Transaction after the sign off of user

Processing acceptance

System (OITPS)

BPC and SCOA User acceptance testing in progress | Invoices will be processed 30 April 2015
after the sign off of user
acceptance

Disaster Recovery | There was a cap on networks Orders have since been 30 April 2015

placed for network
equipment and awaiting
delivery after which payment
will be effected. Invoices in
process of payment for
Disaster Recovery site
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Emergency Services experienced various highlights and achievements during quarter of the 2014/15
financial year. The following is a summary of what the Department has achieved in its mission of
excellent service to the City of Tshwane and its residents.

New rescue pumper attending an emergency scene
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The following events was successfully executed in the City

Division/ Highlights
Section
Fire Brigade | During quarter three, Fire Safety Officers visited the malls, stores, places of entertainment
Services and hotels for assessment:

e Thorn Tree Plaza: ten places were inspected and five notices for non-compliance
were issued

e  Menlyn Mall: fourteen places were inspected and ten notices for non-compliance
were issued

e Jubilee mall was inspected by the fire Safety Offices and all was in order.

Places of entertainment
e Creations Café in order
e Afro Boer Restaurant in order
e Teazers Kilner Park in order
e  Cofi Nieuw Mackleneuk in order
e  Europa Sunnyside in order
e Rhapsody Sunnyside in order

Guest houses and Hotels
The Link Guest House In Order
e Boitumelo Guest House In Order
e Blackwood Guest house In Order
e Beatrix Inn Arcadia Fire Fighting equipment’s not serviced
High Risk industrial areas
e Engine Waltloo Depots In Order
e  Afrox Oxygen Pretoria West In Order
e  Mogotsi Gas Hammaskraal In Order
e BMW SA Rosslyn In Order
e Nissan Rosslyn In Order
e SCJohnsons Rosslyn In Order
e Bosal Africa Koedospoort In Order

Hospitals
e Tshwane District Hospital Failing to register flammable liquids. Neglected to install
fire detection system. Obstructions of escape routes Urology Hospital In Order

All places visited not complying were issued with non-compliance letters, notices or
section 56.Total of 1741 inspection was done for this month.

Fire Safety Officers were on standby during the following events that took place in Tshwane
in and January and February. Some of the events are as follows:

e Jazz Festival, Ga-Mothakga Lodge

e  Cap City Crunk, Silver Lakes Falcon Rugby

e Just Vision New Year’s Eve Festival, No 959, Block C, Mabopane
e Free Space Jazz, Saulsville Arena

e Annual Tshwane New Year Celebration, Bundu Inn

e  Morula Sun Casino Music Festival, Morula
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Great Run, Weskoppies Hospital

Spirit Motion and Black Motion, Giant Stadium

Overview of Idols CSIR Convention Centre

Andy’s Soul Session Mabopane Block X

Pretoria School Invitation Athletics Tshwane University of Technology
Cricket( Titans visas Whales) Supersport Park,

McCarthy Toyota Marathon Rationale Recreational centre

Tshwane Athletic for People with Disabilities Pilditch Stadium
Valentine’s Day Celebration Morula Casino

Emergency
Medical
Services

Special events

The Department assisted with the following events that were hosted in Tshwane:

Memorial services of Collins Chabane on the 19 March 2015 at Hamanskraal
community hall

Memorial Services of Minister Collins Chabane at Tshwane Events Centre
The division received 8 insurance claim vehicle

Operation Kuka Maoto at Mamelodi East

SADC Immigration meeting at St. George Hotel

SALGA International Relations Workshop at Tshwane Leadership Management
Academy

State of the Province Address at Pretoria Country Club

Successful Operational meetings with the aim of giving training

Batho Pele training

South African International Music Concert, Ga-Mothakga Resort

Family Day Celebration, Derdepoort Resort

New Year’s Day Celebration, Derdepoort Resort

The annual Tshwane New Year Celebration, Bundu Inn

Jazz Festival, Saulsville Arena

Funeral of Tshwane Metro Police member at Tower of Worship Church
Council Meeting at Kungwini Council Offices

Just Chilling at Prins Church building

Sundowns FC vs. Swallows FC-(PSL) at Lucas Moripe stadium

Tuks vs. Chippa United-(PSL) at UP Sports Campus

SS United vs. F SS-(PSL) at Lucas Moripe stadium

Ga-Rankuwa United vs. Black Leopards at Lucas Moripe Stadium

Bikers Day Jol at Ga- Mothakga Resort

Drug & Substance Abuse at Mamelodi West

Rethabile Sports Centre Launch at_Rethabile Community Centre

Chinese New Year Festivities at Bronkhorspruit
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Emergency medical services personnel attending to a patient during a road accident

Disaster Management interventions

As part of the Safer City Strategy, the Department conducted various disaster activities. The
following needs to be highlighted in terms of departmental interventions:

e Disaster Management responded to the following two local disaster incidents during

February:
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Shack fire incident at Sokhulumi Section C on 6 January 2015. The matter was referred to
the South African Social Security Agency (SASSA) and the Social Development
Department.

Shack fire incident at Zithobeni Extension 10 on 14 January 2015. Nothing was provided
to the four affected people and they are being housed by neighbours. The matter was
referred to the Social Development Department, Urban Management and SASSA for
further assessment.

Responded to windstorm and flooding incident at Mamelodi, Mahube Valley, Stoffelpark
and Extension 11. Region6, Ward 10 on the 28 January 2015. The matter was referred to
Social development and Housing Department. The relief provided to 70 families are 70
blankets, 75 mattresses, 6 tents and 10 food parcels

Responded to shack fire incident at Ekangala Section I, Region 7, ward 104 on the 6
February 2015. No relief was provided to the family of 5 and the matter was referred to
Social development and SASSA.

Coordinated shack fire incidents at Nellmapius. Region 6, ward 86 on the 11 February
2015. Norelief was provided to the affected families and the matter was referred to Social
development.

Shack fire(05/03/2015) BS116 Alaska in Mamelodi East, Region 6, Ward 10,No relief was
provided to the affected family of 3 but community members will assist in erecting the
shack

House fire(16/03/2015)2127 Ext 1 Hlongwane Street Mahube, Region 6, Ward 99 No relief
given to the affected family of 9 and SAPS, Fire and Metro responded to the incident
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Shack fire (17/02/2015) Block PV 10474 Vergenoeg Attridgeville, Region 4, Ward 48. The
affected family of 3 was provided with 8 blankets and 1 plastic sheeting

Shack fire (18/03/2015)447 Block 6 Mamelodi West, Region 6 Ward 17, No relief was
provided to the family of 3 as they were not around when the incident occurred. The
matter was referred to Social Development for further assistance

Structural fire (22/03/2015) Plot 24 983 Kameeldrift East region 5 ward 87. STF and Fire
responded and the family of 4 was provided with 12 blankets, 8 toilet paper, 3 plastic
sheeting, 12 small tin fish, 12 small baked beans, tooth paste and tooth brushes, face
cloth, 2kg sugar

e Disaster Management personnel presented awareness campaign at the following day care
centres, primary schools and communities, and the participants were alerted to the dangers
related to disasters:

Mmalebai Day Care Centre: 56 children and 7 staff members attended.

Kekana Gardens Primary School: 33 members attended.

The Tswaing community attended the public awareness campaign which was successfully
presented to them.

e Training

Training on disaster management was given to the Tswaing community at Hammanskraal
to prepare them for disasters and informing them what to do in the event of incidents,
emergencies and disasters.

Training on disaster management was conducted at Ga-Rankuwa Sunshine Hospice to
prepare them for disasters and informing them what to do in the event of incidents,
emergencies and disasters.

Training on disaster management was given to the Boikhutsong Region 2 ward 25 and 42
community members attended

Mashimong section Region 2 ward 76

Ikageng in Mamelodi Region 6

Region 1 ward 30

Region 4 ward 61

Region 1 ward 36

e Community plans developed

Region 2 ward 13 Stinkwater
Mayville region 3 ward 53
Kekana gardens region 2 ward 13
Region 4 ward 57

e The following risk assessment activities were conducted:
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In Wards 2 and 98 in Region 1, Pretoria North, Dorandia, and Wolmer
In Ward 102, Region 7, Zithobeni Extension 9

In Moshate Village, Region 2, Ward 13

In Bundu Inn, Region 1,
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- Eight maps for Wards 71 to 78 were reviewed and updated

- Draft ward-based disaster plans were developed for Zithobeni Extension 9
- Region 1 ward 25

- Kekana gardens region 2 ward 73

- Laudium region 4 ward 6

The Disaster Management Division conducted risk assessment at Gerhard street between Jean and
West streets (road surface deformed due to storm water level increase) not a sink hole as per
Geologist; the pictures of the road are as follows:

Risk maps developed for 86-87 and ward 88-90

5.2 OPERATIONS CLUSTER

5.2.1 ENVIRONMENTAL MAANAGEMENT SERVICES DEPARTMENT

A total of 100 City buildings are currently separating waste paper at source. The integrated waste
management plan was approved by Mayco during March 2015. The City of Tshwane Fresh Produce
Market is an important resource to the City. It is essential that its systems are operating effectively.
For the quarter, the Freshmark system at the Fresh Produce Market was functional and available for
trading 100% of the time.
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Public Information and Education Services

Mobilisation for the public

Mobilised stakeholders from all seven regions for this event by

consultation meetings held on
28 March 2015 throughout the
7 Regions on the following:

e  By-Laws on Homes for
the Elderly,

1.
consultation for the future drafting a mobilization plan, developing newspaper advert,
generation of West and Rooiwal | flyers & posters, drafting invitation letters to stakeholders, and
Power Stations held in January booking of venues.

2015

2. | Conferment of the title of Facilitated the procurement of tokens and certificates for 24
Alderman / Alderwoman to Councillors who qualified for conferment by developing
serving councillors specifications and the designs of both the stoles and certificates

as well as drafting speaking notes presented by Clir Refiloe
Kekana.

3. Mobilisation for the Draft By- Mobilised stakeholders from all seven regions for this event by
laws on Petitions public drafting a mobilization plan, developing newspaper advert,
consultation meetings held on flyers & posters, drafting invitation letters to stakeholders, and
14 February 2015 throughout booking of venues.
the 7 Regions.

4. Mobilisation for the Draft By- Mobilised stakeholders from all seven regions for this event by
laws on Public Participation drafting a mobilization plan, developing newspaper advert,
public consultation meetings flyers & posters, drafting invitation letters to stakeholders, and
held on 21 February 2015 booking of venues.
throughout the 7 Regions.

5. Mobilisation for the Annual Mobilised stakeholders from all seven regions for this event by
Report 2013/14 public drafting a mobilization plan, developing newspaper advert,
consultation meetings held on flyers & posters, drafting invitation letters to stakeholders, and
28 February 2015 throughout booking of venues.
the 7 Regions.

6. Rolled out our Voter Developed flyers and did blitzing at Regions 2 & 3
Registration outreach
programme on 24 & 27
February 2015

7. Mobilisation for the Municipal Mobilised stakeholders and the general public from all seven
Demarcation Board formal regions for this event by drafting a mobilization plan,
consultative process in all developing newspaper advert & flyers, drafting invitation
regions held at Tshwabac letters to stakeholders, and booking of venues
(Pretoria Showgrounds) on 12
March 2015.

3. Mobilisation for the public Mobilised stakeholders from all seven regions for this event by

drafting a mobilization plan, developing newspaper advert &
flyers, drafting invitation letters to stakeholders, and booking of
venues as well as developing speaking notes
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e  Keeping of Animals,
Birds and Poultry, and
e  Childcare Services

Rolled out our Voter

g, Developed flyers and did blitzing at Regions 1,6,3,4,5 & 7
Registration outreach
programme on 3, 6, 11, 13, 24
& 31 March 2015
Special Program Management & Civic Support
1. Campaign  Against  Children | The Campaign Against Children Abuse court case was heard on
Abuse 4 August 2014 at the Garankuwa Magistrates Court. The court

still awaits directive from the National Director of Public
Prosecutions (NDPP) for further clarity of this case.

The case was then postponed to 13 October 2014. The
Campaign is led by Madame Speaker.

We provide Mobilisation, catering, protocol services and
logistical support to the case. The case was then heard on 28
November 2014.The Speaker of Council and other principals are
leading the Campaign Against Children Abuse and have led
several marches in solidarity with the Moyo family. Little Grace
Moyo was raped and murdered in Ga-Rankuwa on 6 May 2014.
The accused, her step-father, Mr. Johny Chauke, made his
second appearance at the Ga-Rankuwa Magistrate Court on 9
June 2014. The first march started with a church service at Jesus
My Answer Ministry in Ga-Rankuwa, Zone 1 at 07:30: After the
service the march proceeded to the Magistrate Court. The Case
has been postponed several times and the Office of the Speaker
along with community based organisations drafted a petition
opposing the bail and more than 2000 signatures were secured.
The petition was delivered to the court via the prosecutor of the
said case along with affidavits from the OOS and community
organisations. These petitions and affidavits are now official
court records.

The petitions read as follows: “we, the Citizens of Tshwane &
Friends of Grace Moyo demand a pro-active strategy to halt the
rape and violation of women & children in South Africa.

This man, as is alleged by the state, is a danger to the
community, he is a flight risk, and could possibly tamper with
the witnesses who can put him away for this horrendous crime.
Don't take that chance by allowing him to make any sort of bail.
We all want the same thing: Justice For Grace Moyo.

We are petitioning for Johny Chauke to be detained without the
prospect of being granted bail, for the heinous and malicious

crime that he has committed against a young girl. We fear for
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the safety of others in our community and those elsewhere who
could fall victim to his actions.

This is an appeal to anyone who has fallen victim to violence or
knows anyone who has fallen victim to violent crime. Make a
difference and put your name to this petition”

The case was heard again on 25 June 2014 since it was
postponed on 17 June 2014.

The case was then heard on 9 July 2014 and was postponed to
4 August 2014 at the same court.

The campaign is led by the Speaker of Council, Clir Morakane
Mosupyoe-Letsholo. This is an ongoing campaign which will
come to an end when the court case is finalized. Thus it is a
rolling campaign which will stretch for months.

The case went again to court on 13 October 2014 and was
postponed to 28 November 2014. The campaign continues
unabated. The case was remanded to 12 December 2014 at the
same court. The case was then postponed to 14 January 2015
in Garankuwa at Court H.

Pursuant to the continuous remanding of the case since May
2014, it became clear in the last court appearance that the
Magistrate was not impressed by the fact that even up to now,
the NPA has not yet issued out a written directive indicating the
future direction of the case. The suspect has not yet pleased
due to the fact that the court still awaits a written directive
pertaining to the jurisdiction of the case since it is a case that is
supposed to go to the Regional court, however, this can only be
done after the NPA has pronounced itself on this case and that
directive is still forthcoming. The Magistrate has thus indicated
to the prosecution that she will have to consider the matter of
either giving the suspect bail or to temporarily withdraw the
case until the NPA has responded. She lamented the fact that
by keeping the suspect in jail longer than is necessary is a
contravention of his constitutional right to a free, fair and
speedy trial.

Our Section has therefore engaged Advocate Mthunzi Mhaga,
the NPA spokesperson, via our Strategic Partnership with the
NPAs MPTT with a view of ensuring that the NPA issues out the
awaited directive as a matter of urgency. The DG of the
Department of Justice, Dr. Silas Ramaite has also been briefed
about the matter. The two of them are thus handling the matter
and we hope that the NPA directive matter will be resolved
soon through their intervention.
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The NPA has now given the said Directive and on 14 January
2015, the case took place in Court H. It has now assumed the
Regional Court status. The Magistrate indicated that they will
be appointing assessors who will be present from now on each
time the case takes place Thus on 16 March 2015, which is the
next court date assessors will be part of the presiding officers.
The Prosecution stated that all investigation has been
completed. Witnesses will also be present on that day. Initially
we had thought that the case will take place in court D, as usual,
we however learnt that it is now taking place in court H. The
case seems to be taken more serious and it is now accorded
priority status. It will therefore continue on 16 March 2015 and
the Prosecutor had a one on one with Ms. Moyo. He told her
that he's convinced that on the basis of the information at their
disposal, he believes that they have a strong case and they'll be
able to demonstrate to the Magistrate that this is a heinous
crime that should serve as a deterrent to all those intending to
commit such. We are therefore hopeful that the case will be
accelerated going forward. And the Prosecution is convinced
that the possibility of securing the maximum sentence exists.
The case will now be heard again in Court H on 16 March 2015
at the Garankuwa Magistrates Court at 09h00.

The case was remanded to 25-26 May 2015 in Court H. The case
is expected to take place over two days and it is the plan of the
Court that the case must be finished with these two days.

MORAL

MOVEMENT (MRM) NATIONAL

REGENERATION

STRATEGIC PLANNING SESSION

The MRM National Strategic Consultative Planning Session took
place from 19 to 20 February 2015 at the Randburg Towers
Hotel and Conference Centre.

The aim of the session was to give an update of MRM structures
nationally as well as to give an overview of activities planned for
2015.

The following are decisions taken at the Session:

e That the Deputy President, Mr. Cyril Ramaphosa has
been engaged by MRM HQ and he has agreed to write
a letter to all Premiers instructing them to house MRM
Provincial structures. The MRM HQ will thus also be
housed at the Gauteng Premier’s office.

e That there will be three MRM Social Dialogues in 2015.
The first Social Dialogue will discuss all matters
pertaining to Xenophobia particularly due to the rising
xenophobic attacks nationally. The date for the Social
Dialogue will be communicated in future.
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e The second Social Dialogue will deal with matters
affecting Religion particularly the mushrooming of
churches nationally. MRM HQ will draft relevant
guiding documentation outlining the nature and shape
of the Social Dialogue.

e The third Social Dialogue will deal with matters
pertaining to how South Africa is viewed by other
countries worldwide in terms of ethics and values.

e That July 2015 is declared MRM month wherein
throughout the whole month there must be MRM
activities nationally. These activities will be
encapsulated into a calendar which will be
spearheaded by the National Office so as to ensure
that these activities do not clash. It was suggested that
the opening activity for the month should be held
either in the Eastern Cape or KZN. The closing activity
for the month will either be held in the Western Cape
or Mpumalanga or the Northern Cape. MRM HQ will
finalize all activities for MRM month and will revert
back to Provinces and Regions.

e That one of the activities to take place during MRM
month will be an MRM Music and Cultural festival
wherein all artists will espouse their support for MRM
charter of values as well as to bring forward the issue
of moral regeneration to the larger South African
community.

Progress reports from all Provinces were given and it was
agreed that all MRM structures must have been launched by
April 2015. Where structures couldn’t be launched by end of
April then the National Office should intervene with a view of
ensuring that the launch is finalized. Provincial MRM elective
Conferences must henceforth follow as soon as all lower MRM
structures have been formed. These Provincial elective
conferences should take place before July 2015 so as not to
clash with the MRM month activities.

MRM HQ will go on a fundraising drive with a view of ensuring
that its programmes are successful. Government and
municipalities will also be lobbied in order to fund MRM
structures.

It was reported that the State President, Mr. J. G. Zuma has
challenged MRM to ensure that MRM charter of values is
known and memorized (recited) by 80% of the South African
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community by end of 2017. This challenge therefore means that
MRM must henceforth be seen to be the real drivers of ensuring
that the rot brought about by moral decay throughout the
country is reversed drastically. This entails that MRM must
begin to be seen to have enough teeth in order to be able to
bite.

In the medium term, MRM HQ will endeavour to beef up its
staff as well as to ensure that they get required tools of trade in
order to be able to take up MRM matters nationally.

Warrior’s Walk for Cancer

The Thobeka Madiba Zuma Foundation extended an invitation
and opportunity to the Office of the Speaker for the launch of
the annual fundraiser at the Thobeka Madiba Zuma
Foundation's Warriors Walk for Cancer which was held on the
28th February 2015 at the Union Buildings.

The foundation requested the presence and partnership of the
City of Tshwane, Office of the Speaker in the mobilization and
participation of the community at the Warriors Walk for
Cancer. This event took place in the form of a 5km fun walk
around an approved route followed by a 2 hour programme
and entertainment with an address from First Lady Tobeka
Madiba Zuma.

The event went well with a good attendance including the
Honorable President Jacob Zuma and other dignitaries, with a
key note address from First Lady Thobeka Madiba Zuma.
Madam Speaker gave welcoming and opening remarks.

Interfaith Lekgotla

The Interfaith Tshwane Chapter had a successful Lekgotla at the
Library Hall on 10 March 2015. The purpose of the Lekgotla was
to develop a Programme of Action and also receive
presentations from various strategic partners with a view to
forming partnerships. Representatives from the MRM,
Department of Education and the Ward Administration and
Community Mobilization Division made presentations at the
Lekgotla.

The OOS’ Mr. Backos Mahlangu indicated that Regional
Coordinators will be formally introduced to Interfaith Regional
Coordinators and will be available to assist Interfaith Regional
Coordinators with various services including mobilization when
required to do so. The Interfaith Task Team will be forwarding
a letter to the Speaker of Council requesting to present her with
the draft Programme of Action for her input. The Interfaith
Task Team expressed their sincere thanks for the Speaker’s
Interfaith Road Show to their areas. It was agreed that the Task

48| Page



179

Highlights

Narrative

Team will attend the Region 3 roadshow planned for 19 March
2015.

Interfaith Roadshow

The Interfaith Road Show was launched in Region 3,
Atteridgeville Community Hall on 19 March 2015. This is in line
with Madame Speaker’s directive to hold Prayer Sessions in all
Regions and these will culminate into the Annual Prayer Day
planned for Thursday, 3 December 2015 at Pilditch stadium.
The Prayer points for the road shows will include, among
others:

Xenophobia
Peace and Dignity in Parliament
Prayer for peaceful Local Government Elections in

Drugs and Alcohol Abuse

Child Headed Families

Churches and Priests

Juvenile Delinquency and suicidal
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The Region 3 Prayer Session went well as it coincided with the
Memorial Service for the late Minister OC Chabane. Madame
Speaker assigned Councillor Tlometsane to represent her at the
event.

The event went well according to plan. The event took the
shape of a life show broadcasted by Dumisa Gospel TV Show.

Clir Tlometsane implored the executive to meet with the COT
Speaker to brief her about the progress thus far.

The OOS procured food parcels, plant décor, bottled water and
branding. The event was successful with an attendance of
approximately 500 people.

Memorial Service of Minster
Collins Chabane

The Office of the Speaker was requested to deploy a minimum
of 6 Staff Members to form part of the Inter-governmental
Protocol Team for the Memorial Service of the late Minister OC
Chabane. The Memorial Service was held at the Tshwane
Events Centre on Thursday, 19 March 2015 and was attended
by many dignitaries including the Premier of Gauteng Province
and the Deputy President, Mr. C M Ramaphosa. The COT
Protocol Team was assigned the responsibility of ensuring that
our Councillors and COT Stakeholders are ushered in the seated
accordingly. The memorial service was well attended and the
Executive Mayor, Clir Kgosientso Ramokgopa delivered the
welcome remarks.

MRM Region 3 Launch

The launch of Moral Regeneration Movement in Region 3 took
place on 20 March 2015 at the Temba Regional Office Hall,
Hammanskraal. The OOS Regional Office went all out to
mobilize for the event and the high attendance rate bore
testimony to their hard work.
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MRM HQ was represented by Mr. Neo Chaka and he outlined
the visions and values of MRM and the reason why it should
be taken seriously by the entire country. The issues raised at
the meeting were mostly service delivery related however,
some of the people raised MRM related issues. It however also
transpired that there is a correlation between service delivery
issues and the lack of morals. Service delivery, as stated as one
of the examples, cannot successfully take place in an
environment wherein there is a high moral decay. The
regeneration of morals, it was agreed, remains paramount in
terms of leading our society back to basics. The inculcation of
a new way of thinking and the resuscitation of morals cannot
be overemphasized.

The launch culminated with an election of an executive
committee of ten people who unambiguously pledged to
tirelessly work for the resuscitation of morals. The OOS was
requested to continue to support local MRM structures with a
view of taking MRM to higher levels.

The launch went well and it achieved its said objectives.
Attendance was also good and it exceeded expectations.

The OOS also provided catering and water for the launch. The
Secretariat took minutes of the deliberations for the launch

Young Religious Leaders Forum

The meeting was held on the 19 March 2015 in Johannesburg
at Gauteng Legislature and the following were discussed:

Update report and Induction workshop

. Need for the restructuring of the Gauteng YRL forum
. Regions where mandated to meet before the 20th of
March to come up with names to forward to the province.

. The regions to communicate the outcomes to CDE’s
in all Regions

. Regions having difficulties in meeting should request

assistance from CDE’s in their Regions for help.

Programme Of Action

. The house was advised on the provision of protocol
for visits of different political principals, including but not
limited to churches, mosques etc.

. It was agreed that the Programme of Action must be
aligned to Government programs and calendar for easier
synergy.

It was agreed that all Regions should meet before 20 March
2015 to concretize and to adopt decisions taken at the forum.

It was also agreed that the logo of the forum need to be
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changed to accommodate all religious denominations in a
secular state like ours.

UNHCR Roundtable

The MRM working closely with the United Nations Human
Rights Commission (UNHCR) organized a roundtable dialogue to
discuss peaceful co-existence in Gauteng. The Community
Dialogue was held from 24-25 March 2015 at Centurion Lake
Hotel.

The Office of the Speaker was requested to send fourteen
delegates from Mamelodi and Atteridgeville. These two areas
were hand-picked because there have been suspected
xenophobia attacks in both areas. The Ward Administration
and Community Mobilization Division submitted names of
prominent people from various stakeholders including
Interfaith, MRM, youth, business and others. An invitation was
also extended to local Councillors.

The deliberations at the Roundtable were highly emotional but
honest and highly informative. There were delegates from
refugees and non-South Africans who have been victims of
Xenophobic attacks. The lessons drawn at the Roundtable
clearly set out the approach to be used in dealing with these
types of incidences and most delegates were satisfied about the
discussions as well as concrete suggestions outlined. Proper
basis was laid by the Roundtable to start the process of tackling
xenophobia in an honest and transparent way.

The UNHCR had invited different guests who had the necessary
expertise in various fields and thus the meeting was highly
informative.

The Roundtable was successful and it was agreed that such
meetings need to be encouraged to continue since they will
contribute towards a proper solution for xenophobic incidents.
Attendees included Adv. Lawrence Mushwana, the Chairperson
of Human Rights Commission, Mr. Seth Mazibuko, the MRM
COO, councillors, Somali refugees and asylum seekers etc.

10.

Healing Jesus Campaign

At the request of the Speaker the Section assisted Healing
Jesus Campaign to proceed successfully in Mamelodi from 26-
28 March 2015. The campaign was led by Evangelist Dag
Heward-Mills from Ghana, the Healing Jesus Campaign was
held over three days and was attended by approximately 10
000 people per day.
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The Office of the Speaker assisted with JOC Compliance issues,
refreshments for the Volunteers and arranging City Services
including water tanks.

The Speaker of Council sent a representative to the event since
she was unable to attend and to address the congregants on the
last day of the Campaign, Saturday 28 March 2015.

The campaign reached its set objectives and it even went
beyond expectations particularly in terms of attendance. The
partnership by the Campaign organisers and the Mamelodi
pastors proved to be a resounding success hence the success of
the attendance.

11. | Traditional Council Meetings for | In line with the KPA on Traditional Authorities, AmaNdebele Ba
Quarter 3 Lebelo Traditional Council held its community meeting on
Sunday, 22 March at the Lebelo Primary School, Ramotse
Village, Majaneng. The Office of the Speaker assisted with
designing and printing flyers, providing Secretariat and
refreshments. Over 500 members of the public attended the
meeting.

Clir Jonathan Baloyi and the RED’s office were also present at
the meeting.

The AmaNdebele A Nzunza held its community meeting on 27
February 2015 at the Nzunza Tribal Council Village. The meeting
was well attended and the Councillor for the area was present
and he responded to issues pertaining to the municipality.

Most of the issues discussed at the meeting were matters
concerning the tribal Council and thus there were no issues
raised which requires the COT to escalate to various
Departments.

The involvement of Tshepo 10 000 Co-operatives have now been extended to not only the supply of
material but also the provision of basic operational services such as locating and cleaning of manholes
and the installation of water meters.

In Region 1 for example 8 x T10K teams were utilised in the recent “Kuka Maoto” project to clean 63
manholes and install approximately 300 water meters.
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This forms part of a capacity development program where the Region in conjunction with the Services
Infrastructure Department has provided a platform where T10K co-operatives are exposed to
operational tasks.

Water meter replaced.

Six schools grounds were graded in ward 13 namely:

Fatlhogang P. School
Refentse P. School
Motjibusane P. School
Tepfuxeni Secondary School
Bokomoso High School
Ntswane High School

ook wN=
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Learners/athletes have benefited from this intervention as they will be able to better prepare
themselves for schools athletics competitions on more conducive facilities.

5.4.3 OTHER URBAN MANAGEMENT FUNCTIONS

Despite budgetary and human resource constraints, regions are working to ensure smooth servicel
delivery.

Figure 1: Figure |: Roads maintenance operations Figure 2: Figure 2: Tar Patching: Dangerous Shoulder in
- severely damaged roads layers replaced before Refilwe MJ Rumo Drive

replacing asphalt layer
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Water and Sanitation

A new pipeline was connected in Plot 175 to increase pressure.

A connection was made in Sinagoge, Kameeldrift to increase pressure
A connection was made for Refilwe extension 5 to increase pressure.
Five new fire hydrants were installed in Refilwe.

Upgrading Jacaranda sewer pump station Cullinan

Pump House Before:

The City yet again hosted a very successful Tshwane Golf Open Tournament under the leadership of
this cluster. From a community perspective, a number of Golf Clinics were held, to involver learners
in the sport of Golf.
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The Mabopane Golf Clinic

6 CONCLUSION

The City has reported achievement of 24 of planned 34 year to date targets. This report has provided
details of progress. The detailed projects appendix gives progress against project milestones for the
quarter. The City Manager has put in place measures to ensure that departments report correct
information on their performance and address areas of under-performance, as the progress rate is
not sufficiently satisfactory. However, the City is verifying and auditing performance, and the final
performance results will be made available to Council at the end of the financial year. Detailed
financial reporting may be found in the CFQO’s report to Council.
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CAPEX PROJECTS 1
EconOMIC DEVELOPMENT - CAPEX REGION 3 1
EconoMmIC DEVELOPMENT - CAPEX REGION 7 1
EMERGENCY SERVICES - CAPEX REGION 4 1
ENVIRONMENTAL MANAGEMENT SERVICES - CAPEX MULTI-REGIONS 2
ENVIRONMENTAL MANAGEMENT SERVICES - CAPEX REGION 1 2
ENVIRONMENTAL MANAGEMENT SERVICES - CAPEX REGION 3 2
ENVIRONMENTAL MANAGEMENT SERVICES - CAPEX REGION 7 3
ENVIRONMENTAL MANAGEMENT SERVICES - CAPEX TSHWANE WIDE 4
GROUP AUDIT & RiIsK - CAPEX TSHWANE WIDE 4
GROUP INFORMATION AND COMMUNICATION TECHNOLOGY - CAPEX TSHWANE WIDE 7
HEALTH AND SOCIAL DEVELOPMENT - CAPEX MULTI-REGIONS 7
HEALTH AND SOCIAL DEVELOPMENT - CAPEX REGION 1 8
HEALTH AND SOCIAL DEVELOPMENT - CAPEX REGION 3 9
HEALTH AND SOCIAL DEVELOPMENT - CAPEX REGION 5 9
HEALTH AND SOCIAL DEVELOPMENT - CAPEX REGION 6 9
HEALTH AND SOCIAL DEVELOPMENT - CAPEX REGION 7 10
HEALTH AND SOCIAL DEVELOPMENT - CAPEX TSHWANE WIDE 11
HOUSING & HUMAN SETTLEMENTS - CAPEX MULTI-REGION 12
HOUSING & HUMAN SETTLEMENTS - CAPEX REGION 1 26
HOUSING & HUMAN SETTLEMENTS - CAPEX REGION 3 26
HOUSING & HUMAN SETTLEMENTS - CAPEX REGION 6 26
OFFICE OF THE CITY MANAGER - CAPEX TSHWANE WIDE 27
ROADS AND TRANSPORT DEPARTMENT - CAPEX REGION 1 27
ROADS AND TRANSPORT DEPARTMENT - CAPEX REGION 2 28
ROADS AND TRANSPORT DEPARTMENT - CAPEX REGION 3 28
ROADS AND TRANSPORT DEPARTMENT - CAPEX REGION 5 29
ROADS AND TRANSPORT DEPARTMENT - CAPEX REGION 6 29
ROADS AND TRANSPORT DEPARTMENT - CAPEX TSHWANE WIDE 30
ROADS AND TRANSPORT DEPARTMENT (TRT) - CAPEX MULTI-REGIONS 31
SERVICES INFRASTRUCTURE - CAPEX TSHWANE WIDE 39
SERVICES INFRASTRUCTURE (ENERGY & ELECTRICITY) - CAPEX MULTI-REGION 40
SERVICES INFRASTRUCTURE (ENERGY & ELECTRICITY) - CAPEX REGION 1 40
SERVICES INFRASTRUCTURE (ENERGY & ELECTRICITY) - CAPEX REGION 3 41
SERVICES INFRASTRUCTURE (ENERGY & ELECTRICITY) - CAPEX REGION 4 41
SERVICES INFRASTRUCTURE (ENERGY & ELECTRICITY) - CAPEX TSHWANE WIDE 41
SERVICES INFRASTRUCTURE (WATER& SANITATION) - CAPEX MULTI-REGION 45
SERVICES INFRASTRUCTURE (WATER& SANITATION) - CAPEX REGION 1 74
SERVICES INFRASTRUCTURE (WATER& SANITATION) - CAPEX REGION 5 75
SERVICES INFRASTRUCTURE (WATER& SANITATION) - CAPEX TSHWANE WIDE 76
SPORT & RECREATIONAL SERVICES - CAPEX MULTI-REGIONS 86
SPORT & RECREATIONAL SERVICES - CAPEX REGION 5 87
SPORT & RECREATIONAL SERVICES - CAPEX REGION 6 87
SPORT & RECREATIONAL SERVICES - CAPEX REGION 7 87
TSHWANE CONVENTION & BUSINESS VISITORS SERVICES BUREAU - CAPEX TSHWANE WIDE 88
TSHWANE METRO POLICE - CAPEX REGION 3 88
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CAPEX Projects

Economic Development - CAPEX Region 3

Project Milestones Work Done Reason not completed/ over Achieved Achieved YTD | Mitigation plan Risks Identified Risk Mitigation
achieved Mth
712962 (015) (M1)None (M1)Construction started on (M1)None (M1)Target | (M1)Target (M1)None (M1)Delay to start by (M1)Regular meetings
Marketing & (M2)None 29 January 2015; the (M2)None Achieved Achieved (M2)None contractor. and follow-ups.
Trading Stalls- (M3)Paved floor contractor started with (M3)None (M2)Target | (M2)Target (M3)None (M2)Delay in starting and (M2)Regular meetings
Laudium (Q)Roof, storage facility pavement and roofing. (Q)None Achieved Achieved (Q)None completion of the project by and follow-ups with
and paved floor (M2)February 2015: (M3)Target | (M3)Target the contractors. the contractors.
Renovation of ablution Achieved Achieved (M3)Delayed implementation (M3)Regular meetings
facility complete, (Q)Target (Q)Target by contractors. and follow-ups.
construction of braai areas Achieved Achieved (Q)Delay by contractors to (Q)Regular follow ups
complete; started working start work. and meetings
on the roofing.
(M3)March 2015: Braai area,
refurbishment of ablution
facility, ground paving and
roofing is complete.
(Q)NA
Economic Development - CAPEX Region 7
Project Milestones Work Done Reason not completed/ over Achieved Achieved YTD | Mitigation plan Risks Identified Risk Mitigation
achieved Mth
712902 (015) (M1)None (M1)January 2015: The (M1)None (M1)Target | (M1)Target (M1)None (M1)Delay to start by (M1)Regular meetings
Marketing & (M2)None contractor delivered working | (M2)None Achieved Achieved (M2)None contractor. and follow-ups.
Trading Stalls- (M3)Refurbished dining material on site. (M3)None (M2)Target | (M2)Target (M3)None (M2)Delay in starting and (M2)Regular meetings
Bronkhorstspruit area Construction started on 26 (Q)None Achieved Achieved (Q)None completion of the project by and follow-ups with
(Q)Three (3) refurbished January 2015. (M3)Target | (M3)Target the contractors. the contractors.
stalls and 2 braai facilities. | (M2)February 2015: Braai Achieved Achieved (M3)Delayed implementation (M3)Regular meetings
areas and storage facility (Q)Target (Q)Target by contractors. and follow-ups.
complete. Achieved Achieved (Q)Delay by contractors to (Q)Regular follow ups
(M3)March 2015: Braai area, start work. and meetings
ground paving and
refurbishment of existing
stalls are complete. The
remainder is the erection of
dining tables.
(Q)NA

Emergency Services - CAPEX Region 4

certificate issued. The
Emergency Services
currently in process to
purchase required

(Q)Project on track as per
the planned project
milestones.

equipments for the station.

result as an under
expenditure.
(Q)None

letter can be finalised.
(Q)No deviation

951, 000 (4.13% of the ESD
CAPEX budget) which will
result as an under
expenditure.

(Q)No risk could be identified
for quater 2

Project Milestones Work Done Reason not completed/ over Achieved Achieved YTD | Mitigation plan Risks Identified Risk Mitigation
achieved Mth

710566 (015) (M1)Finalise landscaping, (M1)Landscaping (M1)None (M1)Target | (M1)Target (M1)None (M1)No risk could be (M1)None

Establishment/Construction | clean site, practical completed. Practical (M2)None Achieved Achieved (M2)None identified (M2)None

Fire House Heuweloord completion. Project completion certificate (M3)The appointment letter (M2)Target | (M2)Target (M3)The Executive Director (M2)No risk could be (M3)The Executive
handover. issued. for tender CB218/2013 not Achieved Achieved Support and Administration identified Director Support and
(M2)None (M2)Practical completion yet approved by the City (M3)Target | (M3)Target elevated the situation with (M3)The appointment letter Administration
(M3)Project completion reached on project. Manager. The value of goods | not Achieved the Executive Director SCM. for tender CB218/2013 not elevated the situation
and project close out. Purcasing equipment for to be purchased will be R achieved (Q)Target The ED of SCM will liaise with | yet approved by the City with the Executive
(Q)Landscaping the station. 951, 000 (4.13% of the ESD (Q)Target Achieved the CM on challenges before | Manager. The value of goods Director SCM. The ED

(M3)Final completion CAPEX budget) which will Achieved approval of the appointment to be purchased will be R of SCM will liaise with

the CM on challenges
before approval of
the appointment
letter can be
finalised.

(Q)None
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Environmental Management Services - CAPEX Multi-Regions

Project Milestones Work Done Reason not completed/ over Achieved Achieved YTD | Mitigation plan Risks Identified Risk Mitigation
achieved Mth
711562 (015) (M1)Project completed (M1)Initiated process for (M1) (M1)Target | (M1)Target (M1)Make follow up on the (M1)Tender CB125/2011 (M1)Make follow up
Atmospheric (M2)Project completed new tender process (M2) Achieved Achieved process for the appointment of | expired on 30 November 2014 on the process for the
Pollution (M3)Project completed (M2)Initiated the process for | (M3) (M2)Target | (M2)Target a new service provider (M2)Tender DB125/2011 appointment of a new
Monitoring Network | (Q)Installation of 3 Air new tender rpocess Q) Achieved Achieved (M2)Make follow up on the expired on 30 November 2015 | service provider
Quality (M3)Project completed (M3)Target | (M3)Target process for the appointmentof | (M3)None (M2)Make follow up
analyzers/equipment (Q) Achieved Achieved new service provider (Q) on the process for the
(Q) (Q) (M3)None new appointment of a
Q) new service provider
(M3)None
Q)
Environmental Management Services - CAPEX Region 1
Project Milestones Work Done Reason not completed/ over Achieved Achieved YTD | Mitigation plan Risks Identified Risk Mitigation
achieved Mth
712809 (015) (M1)Project stopped (M1)Foundation of the (M1) (M1)Target | (M1)Target (M1)A meeting with the MMC (M1)Work stoppageby service (M1)A meeting with
Development of (M2)Project stopped ablution facility completed (M2) Achieved Achieved has been requested for her provider due to not reaching a the MMC has been
Tshwane North (M3)Construction of (M2)Completion of (M3) (M2)Target | (M2)Target intervention price rate agreement with the requested for her
Cemetry admin offices and ablution | installation of borehole Q) not not achieved (M2)Intervention by Mayoral subcontractors intervention
facility. (M3)Brickwork 25% achieved (M3)Target Committee (M2)Community project (M2)Intervention by
(Q)Construction of access completed (M3)Target | Achieved (M3)None disruption Mayoral Committee
—and internal roads. (@ Achieved (Q (o)) (M3)None (M3)None
Construction of parking. (Q) Q) (Q)
Environmental Management Services - CAPEX Region 3
Project Milestones Work Done Reason not completed/ over Achieved Achieved YTD | Mitigation plan Risks Identified Risk Mitigation
achieved Mth
710276 (007) (M1)Construction of (M1)Client service centre (M1) (M1)Target | (M1)Target (M1)Acce;eratopm pf prders/ (M1)Weatjer conditions. (M1)Acceleration of
Upgrading and eastern and western amd ,amage,emt pffocesom | (M2) Achieved Achieved After jpirs wprl/ Availability of material orders. After hours
Extension of perimeter walls Ja;; B jave reacjed [ractoca; (M3) (M2)Target | (M2)Target (M2)Acceleration of orders. (M2)Weather conditions. work
Facilities commence. cp,[;etopm/ Conversion of Q) Achieved Achieved After hours work Availability of material (M2)Acceleration of
(M2)Western perimeter the old P&V OFFICES 85% (M3)Target | (M3)Target (M3)No mitigation needed (M3)No risks for the items orders. After hours
walls completed. Eastern COMPLETED. wORKS AHEAD Achieved Achieved (Q) Q) work
perimeter walls 80% OF PROGRAMME Q) Q) (M3)No mitigation
completed (M2)Client service centre & needed
(M3)Completion of management offices in Hall (Q)
eastern perimeter walls. B completed. Conversion of
(Q) Perimeter walls the old P&V offices into
competed to improve security offices completed
security on the market (M3)Clien service centre,
(Q)Security offices Admin offices in Hall B and
completed and occupied new security offices
by officials. Foundations completed
completed on perimeter (Q
walls.
710420 (007) (M1)Project completed (M1)Project completed (M1) (M1)Target | (M1)Target (M1)Acceleration of orders. (M1)Weather conditions. (M1)Acceleration of
Reparation & (M2)Project completed (M2)Project completed (M2) Achieved Achieved After hours work Availability of material orders. After hours
Resurfacing of (M3)Project completed. (M3)Project completed (M3) (M2)Target | (M2)Target (M2)Acceleration of orders. (M2)Weather conditions. work
Roads (Q) 100% Expenditure of (Q) Q) Achieved Achieved After hours work Availability of material (M2)Acceleration of
capital budget. No residual (M3)Target | (M3)Target (M3)No mitigation needed (M3)No risks for the items orders. After hours
funds available after Q2 Achieved Achieved (Q) (Q) work
(Q)Resurfacing defective (Q) (Q) (M3)No mitigation
road surfaces at the off- needed
loading area at the eastern (Q)
side of hall B.
712585 (007) (M1)Project completed (M1)Project practically (M1) (M1)Target | (M1)Target (M1)Commence with ground (M1)Availability of material (M1)Commence with
Upgrading and (M2)Project completed completed (M2) Achieved Achieved floor (M2)Availability of material ground floor
Extention of Office (M3)Project completed. (M2)Project completed (M3) (M2)Target | (M2)Target (M2)Commence with ground (M3)No risks for the items (M2)Commence with
Block (Q)100% Expenditure of (M3)Project completed (Q) Achieved Achieved floor Q) ground floor
capital budget. (Q)Project practcally (M3)Target | (M3)Target (M3)No mitigation needed (M3)No mitigation
(Q)Handover and complete.B busy with final Achieved Achieved (Q)Commence with ground needed
occupation by tenants of invoice on the project (Q)Target (Q)Target floor (Q)
the ground floor Achieved Achieved
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Project Milestones Work Done Reason not completed/ over Achieved Achieved YTD | Mitigation plan Risks Identified Risk Mitigation
achieved Mth
712827 (007) (M1)Project completed (M1)Equipment arrived and (M1) (M1)Target | (M1)Target (M1)Follow formal quotation
Specialized Vehicles | (M2)Project completed invoice processed (M2) Achieved Achieved process should a corporate
(M3)Project completed. (M2)Equipment delivered to (M3) (M2)Target | (M2)Target tender notbe availilable
(Q) Machine on site and in | the market Q) Achieved Achieved (M2)Follow formal quotation
use (M3)Equipment delivered to (M3)Target | (M3)Target process should a corporate
(Q)Purchase high pressure | the market Achieved Achieved tender not be functioning
cleaning machine through Q) Q) Q) (M3)No mitigation needed
the approved RT57 tender. (Q)
712868 (007) Upg (M1)Phase 3 Architecture (M1)Report approved by the | (M1) (M1)Target | (M1)Target (M1)Approval of scope and (M1)Availability of resources. (M1)Approval of
Of the market Input and Baseline City Manager and first (M2) Achieved Achieved responsibilities Changes in scope scope and
trading system completed - 1) Draft MSP induction meeting and (M3) (M2)Target | (M2)Target (M2)Approval of scope and (M2)Availability of resources. responsibilities
completed, 2) Migration progress meetings took (Q) Achieved Achieved responsibilities Changes in scope (M2)Approval of
plan completed (ICT place. SLA outstanding. (M3)Target | (M3)Target (M3)Accelertion of the (M3)Availability of resources. scope and
Business Plan); Phase 4 Work in progress not not achieved planned milestones Changes in scope responsibilities
completed - 1) ICT (M2)SLA outstanding. Work achieved Q) (Q) Q) (M3)Acceleration of
Concept of Operations to commence after signed Q) the planned
completed; ICT Business SLA is received milestones
Model and Reference (M3)Project behind (Q)
framework completed; schedule. SLA Outstanding.
Phase 5 Development of Work to commence after
Skilled Capacity 8% signed SLA is received
complete (Q)
(M2)Phase 5 Development
of Skilled Capacity 17%
complete; Phase 6
Development and
implementation of new
software solution 5%
complete
(M3)Phase 5 Development
of Skilled Capacity 25%
complete; Phase 6
Development and
implementation of new
software solution 11%
complete. (Q) Phase 3 and
4 completed.Phase 3 and 4
entails the development of
Architecture Input and
baseline and the
institutionalisation of a
“new” approach and
methodology to ICT
management.
(Q)Completion of Phase
1&2 that of the
formulation of a project
steering committee and
the execution of an ICT
Audit
Environmental Management Services - CAPEX Region 7
Project Milestones Work Done Reason not completed/ over Achieved Achieved YTD | Mitigation plan Risks Identified Risk Mitigation
achieved Mth
712830 (015) Bulk (M1)None (M1) (M1) (M1) (M1) (M1) (M1) (M1)
containers (M2)None (M2)Draft report is awaiting (M2) (M2)Target | (M2)Target (M2)Transfer of funds to (M2)Funds not spent in the (M2)Transfer of funds
(M3)None comments from City (M3) not not achieved Project 712092 current financial year to Project No 712092
(Q)4m3=22;6m3=18;12m3=4 | Strategies (Q) achieved (M3)Target (M3)None (M3)Risk of not spending if the | (M3)None
(M3)Request for the transfer (M3)Target | not achieved (Q) transfer of funds is not Q)
of funds to serve at Mayco not (Q) approved
on 31 March 2015 achieved (Q)
Q) Q)
712831 (015) 240 (M1)None (M1)2 820 x green bins and (M1) (M1)Target | (M1)Target (M1)None (M1)None (M1)None
Litre Container (M2)None 6 357 x charcoal bins (M2) Achieved Achieved (M2)None (M2)None (M2)None
(M3)None ordered and delivered (M3) (M3)None (M3)No risks for the items
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Project Milestones Work Done Reason not completed/ over Achieved Achieved YTD | Mitigation plan Risks Identified Risk Mitigation
achieved Mth
(Q)2519 x 240L containers (M2)eProject completed. 2 Q) (M2)Target | (M2)Target (Q) (Q) (M3)No mitigation
820 x green bins and 6 357 x Achieved Achieved needed
charcoal bins ordered and (M3)Target | (M3)Target Q)
delivered Achieved Achieved
(M3)Project completed (Q) (Q)
Q)

Environmental Management Services - CAPEX Tshwane Wide

Project Milestones Work Done Reason not Achieved Achieved Mitigation plan Risks Identified Risk
completed/ over Mth YTD Mitigation
achieved

710348 (016) | (M1)Physical works (M1)6 Parks competed: Region 2: Erf 6754 Kudube Unit 7, Ward 8; Erf 6754, Kudube Ward (M1) (M1)Target | (M1)Target | (M1)None

Dev of parks (M2)Physical works 75; Erf 2762 Winterveldt, Ward 19. Region 3: Erf 1155, Lady Selbourne, Ward 55. Region 6Erf | (M2) Achieved Achieved (M2)None

and Traffic (M3)Physical works. (Q) 6241 Nelmapius, Ward 86; Erf 9799 Mamelodi, Ward 18 (M3) (M2)Target | (M2)Target | (M3)None

Islands Activation of all sub- (M2)1 Park completed: Region 3: Erf 590, Suiderberg, Ward 55 2 Parks in progress: Region Q) Achieved Achieved Q)

(Backlog and projects 3: Erf 5079, Maunde Square Park, Atteridgeville, Ward 62 Region 6: Erf 19015, Mamelodi, (M3)Target | (M3)Target

New) (Q)Consultation with Ward 23 Achieved Achieved

Ward Councillors, (M3)Two parks in prgress: Region 3: Erf 5079, Maunde Square Park, atteridgeville, Ward 62. Q) (Q)
Planning (Calling Region 6: Erf 19015, Mamelodi, Ward 23

quotations and approval | (Q)

there-of),Appointment

of Service Providers

712963 (015) | (M1) (M1)IT equipment and asset numbers received. Busy with IT deliveries to faciliteis (M1) (M1)Target | (M1)Target | (M1)None

Upgrade of (M2) (M2)AII IT equipment has been delivered. New booking system has been installed and training | (M2) Achieved Achieved (M2)None

entrance (M3)(Q) System to be provided to cashiers (M3) (M2)Target | (M2)Target | (M3)None

control and tested and available to (M3)Busy to TECO the project (Q) Achieved Achieved (Q)None

booking do bookings. Q) (M3)Target | (M3)Target

system at (Q)Upgrade 11 facilities Achieved Achieved

Recreation (Q) (Q)

712964 (015) | (M1)Weighbridge (M1)Soshanguve Landfill Site: Entrace: Electricity connection done. Paving 80% done. (M1) (M1)Target | (M1)Target | (M1)None

Entrance tender - BID Plumbing completed. Guardhouse construction in progress. Ga-Rankuwa Landfill Site: (M2) Achieved Achieved (M2)None

access specification committee | Entrance: Ground works completed. Paving and ablution block in process. Weighbridge (M3) (M2)Target | (M2)Target | (M3)None

control at to be appointed by City Tender: Committee members to be appointed by the City Manager. Awaiting appointment (Q) Achieved Achieved (Q)

City's landfill Manager. Soshanguve letters. Follow up to be made by the SED. (M3)Target | (M3)Target

site and Ga-Rankuwa landfill | (M2)Heatherley: Awaiting weighbridge tender to be finalised. Follow up made with office of Achieved Achieved

sites 60% completed. the City Manager (CM). Weighbridge specification document was received from SCM for (Q) (Q)
Bronkhorstspruit landfill | verification. The final specification was then forwarded to SCM Soshanguve: Paving done
site not on CoT (100%). Sliding gates installed. Entrance wall painted. Construction of guard houses
property. completed. Ga-rankuwa: Construction work in progress. Construction of ablution facility and
(M2)Weighbridge guard houses completed. Paving is 95% completed. Bronkhorstspruit: Draft Agreement to be
tender - BID sent to CoT on 26th February 2015 as per the letter received from Elmir Bricks Legal
specification evaluated Representatives
on 26 Feb. Tender to be | (M3)Hatherly: Fencing project commenced on 23 March 2015. Soshanguve Landfill Site:
advertised in March. Project 90% completed - on hold due to local employees disputs. MMCs Office to arrange a
Soshanguve and Ga- meeting with serivce provider, ward councillor and affected parties. Ga-Rankuwa Landfill Site:
Rankuwa landfill sites Entrance - Paving and ablution block completed (including painting) Weighbridges Tender:
95% completed. Tender advertised for 14 days. Advert closed on 220 March 2015. Bronkhorstspruit Landfill
Bronkhorstspruit landfill | Site: Draft Notarial Deed of Servitude Agreement received from Elmir Bricks on 27 March
site land issue still 2015.
under discussion . Q)
Hatherley fence -
quotations received.
(M3)Fencing at
Hatherley landfill site
(Q)Implementation at
site 1 and 2

Group Audit & Risk - CAPEX Tshwane Wide

Project Milestones Work Done Reason not completed/ over Achieved Achieved YTD | Mitigation plan Risks Identified Risk Mitigation

achieved Mth

712449 (015) (M1)Milestone not (M1)Replacement of capital (M1)Reinstatement be (M1)Target | (M1)Target (M1)Reinstatement be (M1)Budget constraints, (M1)Reinstatement be

Insurance submitted assets for which the claims regarded as emergency not not achieved regarded as emergency insufficient funds to proceed regarded as

replacements(CTMM | (M2)Milestone not were settled by the Insurer replacement. Budget be made achieved (M2)Target replacement. Budget be made with the procurement of the emergency

Contribution) submitted available in order for service not achieved available in order for service capital assets replacement. Budget
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Project

Milestones

Work Done

Reason not completed/ over
achieved

Achieved
Mth

Achieved YTD

Mitigation plan

Risks Identified

Risk Mitigation

(M3)Replacement of
capital assets.
(Q)Replacement of capital
assets.

(M2)Replacement of capital
assets for which the claims
were settled by the Insurer
(M3)Replacement of capital
assets for which the claims
were settled by the Insurer
(Q)Replacement of capital
assets for which the claims
were settled by the Insurer

delivery not to be hampered.
Relevant department proceed
with the procurement process
and the award of the tender in
the financial year in which the
claim was settled
(M2)Reinstatement be
regarded as emergency
replacement. Budget be made
available in order for service
delivery not to be hampered.
Relevant department proceed
with the procurement process
and the award of the tender in
the financial year in which the
claim was settled
(M3)Reinstatement be
regarded as emergency
replacement. Budget be made
available in order for service
delivery not to be hampered.
Relevant department proceed
with the procurement process
and the award of the tender in
the financial year in which the
claim was settled
(Q)Reinstatement be regarded
as emergency replacement.
Budget be made available in
order for service delivery not
to be hampered. Relevant
department proceed with the
procurement process and the
award of the tender in the
financial year in which the
claim was settled

(M2)Target
not
achieved
(M3)Target
not
achieved
(Q)Target
Achieved

(M3)Target
not achieved
(Q)Target
Achieved

delivery not to be hampered.
Relevant department proceed
with the procurement process
and the award of the tender in
the financial year in which the
claim was settled
(M2)Reinstatement be
regarded as emergency
replacement. Budget be made
available in order for service
delivery not to be hampered.
Relevant department proceed
with the procurement process
and the award of the tender in
the financial year in which the
claim was settled
(M3)Reinstatement be
regarded as emergency
replacement. Budget be made
available in order for service
delivery not to be hampered.
Relevant department proceed
with the procurement process
and the award of the tender in
the financial year in which the
claim was settled
(Q)Reinstatement be regarded
as emergency replacement.
Budget be made available in
order for service delivery not
to be hampered. Relevant
department proceed with the
procurement process and the
award of the tender in the
financial year in which the
claim was settled

(M2)Budget constraints,
insufficient funds to proceed
with the procurement of the
capital assets

(M3)Budget constraints,
insufficient funds to proceed
with the procurement of the
capital assets

(Q)Budget constraints,
insufficient funds to proceed
with the procurement of the
capital assets

be made available in
order for service
delivery not to be
hampered. Relevant
department proceed
with the procurement
process and the award
of the tender in the
financial year in which
the claim was settled
(M2)Reinstatement be
regarded as
emergency
replacement. Budget
be made available in
order for service
delivery not to be
hampered. Relevant
department proceed
with the procurement
process and the award
of the tender in the
financial year in which
the claim was settled
(M3)Reinstatement be
regarded as
emergency
replacement. Budget
be made available in
order for service
delivery not to be
hampered. Relevant
department proceed
with the procurement
process and the award
of the tender in the
financial year in which
the claim was settled
(Q)Reinstatement be
regarded as
emergency
replacement. Budget
be made available in
order for service
delivery not to be
hampered. Relevant
department proceed
with the procurement
process and the award
of the tender in the
financial year in which
the claim was settled
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Project Milestones Work Done Reason not completed/ over Achieved Achieved YTD | Mitigation plan Risks Identified Risk Mitigation
achieved Mth
712450 (015) (M1)Milestone not (M1)Capital Vehicles (M1)Reinstatement be (M1)Target | (M1)Target (M1)Reinstatement be (M1)Budget constraints, (M1)Reinstatement be
Insurance submitted replaced regarded as emergency not not achieved regarded as emergency insufficient funds to proceed regarded as
replacementss (M2)Milestone not (M2)Capital Vehicles replacements.Budget be made | achieved (M2)Target replacements.Budget be made | with the procurement of the emergency
submitted replaced available in order for service (M2)Target | not achieved available in order for service vehicles replacements.Budget
(M3)Replacement of (M3)Capital Vehicles delivery not to be hampered. not (M3)Target delivery not to be hampered. (M2)Budget constraints, be made available in
vehicles. replaced Corporate and Shared Services | achieved Achieved Corporate and Shared Services | insufficient funds to proceed order for service
(Q)Replacement of (Q)Capital Vehicles replaced Department must proceed (M3)Target | (Q)Target not | Department must proceed with the procurement of the delivery not to be
vehicles. with the procurement process Achieved achieved with the procurement process vehicles hampered. Corporate
after the tender was awarded (Q)Target after the tender was awarded (M3)Budget constraints, and Shared Services
in the same financial year not in the same financial year insufficient funds to proceed Department must
(M2)Reinstatement be achieved (M2)Reinstatement be with the procurement of the proceed with the

regarded as emergency
replacements.Budget be made
available in order for service
delivery not to be hampered.
Corporate and Shared Services
Department must proceed
with the procurement process
after the tender was awarded
in the same financial year
(M3)Reinstatement be
regarded as emergency
replacements.Budget be made
available in order for service
delivery not to be hampered.
Corporate and Shared Services
Department must proceed
with the procurement process
after the tender was awarded
in the same financial year
(Q)Reinstatement be regarded
as emergency
replacements.Budget be made
available in order for service
delivery not to be hampered.
Corporate and Shared Services
Department must proceed
with the procurement process
after the tender was awarded
in the same financial year

regarded as emergency
replacements.Budget be made
available in order for service
delivery not to be hampered.
Corporate and Shared Services
Department must proceed
with the procurement process
after the tender was awarded
in the same financial year
(M3)Reinstatement be
regarded as emergency
replacements.Budget be made
available in order for service
delivery not to be hampered.
Corporate and Shared Services
Department must proceed
with the procurement process
after the tender was awarded
in the same financial year
(Q)Reinstatement be regarded
as emergency
replacements.Budget be made
available in order for service
delivery not to be hampered.
Corporate and Shared Services
Department must proceed
with the procurement process
after the tender was awarded
in the same financial year

vehicles

(Q)Budget constraints,
insufficient funds to proceed
with the procurement of the
vehicles

procurement process
after the tender was
awarded in the same
financial year
(M2)Reinstatement be
regarded as
emergency
replacements.Budget
be made available in
order for service
delivery not to be
hampered. Corporate
and Shared Services
Department must
proceed with the
procurement process
after the tender was
awarded in the same
financial year
(M3)Reinstatement be
regarded as
emergency
replacements.Budget
be made available in
order for service
delivery not to be
hampered. Corporate
and Shared Services
Department must
proceed with the
procurement process
after the tender was
awarded in the same
financial year
(Q)Reinstatement be
regarded as
emergency
replacements.Budget
be made available in
order for service
delivery not to be
hampered. Corporate
and Shared Services
Department must
proceed with the
procurement process
after the tender was
awarded in the same
financial year
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Group Information and Communication Technology - CAPEX Tshwane Wide

Project Milestones Work Done Reason not completed/ over Achieved Achieved YTD | Mitigation plan Risks Identified Risk Mitigation
achieved Mth
710213 (015) One (M1)None (M1) (M1) (M1) (M1) (M1) (M1) (M1)
Integrated (M2)Moving all SAP (M2) (M2)User Acceptance Testing (M2)Target | (M2)Target (M2) (M2) (M2)
Transaction Proc Sys | reports to Business (M3)SAP HANA Completed for CAATS and BPC in progress Achieved Achieved (M3)None (M3) (M3)
warehouse (BW) and signed off and SAP HANNA completed (M3)Target | (M3)Target (Q) (Q)Lack of resources with the (Q)SAP
(M3)None (Q) (M3)None Achieved Achieved necessary skills on the side of implementation
(Q)Putting CRM on Q) Q) Q) the SAP projects partner to provide
solution manager implementation partner resources with the
necessary skills
712554 (015) E- (M1)None (M1) (M1) (M1) (M1) (M1) (M1) (M1)
Initiative Supporting | (M2)None (M2)E-Tshwane app for (M2) (M2)Target | (M2)Target (M2) (M2) (M2)
the Smart City (M3)"E-Initiative android developed, (M3)None Achieved Achieved (M3)None (M3) (M3)
Supporting the Smart City completed and published on | (Q) (M3)Target | (M3)Target (Q) (Q) Q)
(Q) Implementation of adnroid app store Achieved Achieved
basket of project as (M3)Functional Q) Q)
agreed CM" specifications for
(Q)Prepare the Repopulations of meters and
environment reconnections have been
developed and approved
Q)
712950 (015) (M1)implement the (M1) (M1) (M1) (M1) (M1) (M1) (M1)
Disaster Recovery system and IT storage (M2)Disaster Recovery Site (M2) (M2)Target | (M2)Target (M2) (M2) (M2)
System Storage systems and equipment complete and operational. (M3)None Achieved Achieved (M3)none (M3) (M3)
provided as per Storage items implemented (Q) (M3)Target | (M3)Target (Q) (Q) (Q)
Departmental user and backup solution Achieved Achieved
requirements operational. BladeCenter H Q) Q)
(M2)Implement the with 4 x HS23 blade servers
system and IT storage set up with VMWare to
systems and equipment serve as DR. Production
provided as per Upgrade and SRM
Departmental user configuration required
requirements before operational.
(M3)Implement the (M3)Full implementation of
system and IT storage the equipment for
systems and equipment production and disaster
provided as per recovery complete
Departmental user (Q)
requirements
(Q)Procure the system
712961 (015) BPC (M1)None (M1) (M1) (M1) (M1) (M1)
and SCOA (M2)None (M2)E-Tshwane app for (M2) (M2)Target | (M2)Target (M2)
(M3)Hardware android developed, (M3)None Achieved Achieved (M3)None
Requirements completed and published on (Q) (M3)Target | (M3)Target (Q)
(Q)Automatic adnroid app store Achieved Achieved
manipulation of flat files (M3)User Acceptance testing Q) Q)
before upload BO in progress
utilization. Reporting (Q
using BEX; BO; and Mobile
BPC fully integrated with
SAP Net weaver version
10.
Health and Social Development - CAPEX Multi-Regions
Project Milestones Work Done Reason not completed/ over Achieved Achieved YTD | Mitigation plan Risks Identified Risk Mitigation
achieved Mth
712691 (015) (M1)Alterations to existing | (M1)Foundation concrete (M1)Due to fire burn and (M1)Target | (M1)Target (M1)Project Plan milestone to (M1)None (M1)None
Upgrading of ECD (M2)Alterations to existing | works completed. busy with vandalism of facility, a new not not achieved be revised (M2)None (M2)None
centres and Day (M3)Alterations to foundation brickwork facility is under development achieved (M2)Target (M2)Project Plan milestones to | (M3)None (M3)None
Care Centre existing. (Q) Jabulani ECD (M2)Foundation works hence somehow irrelevant (M2)Target | not achieved be revised accordingly. (Q)None (Q)None
centre completed and site completed. milestones not (M3)Target (M3)Project Plan milestones to
handed back to the (M3)Superstructure (M2)Due to fire burn and achieved not achieved be revised accordingly.
department brickwork completed vandalism of facility, a new (Q)Target not | (Q)Project Plan milestone to
facility is under development achieved be revised
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complete reinforcement.
To complete foundation
slab. To start and
complete concrete
settings.

(M2)MAIN BUILDING: To
start and complete
waterproofing DPC. To
start and complete door &
window frames. To start
and complete roof trusses.
Start and complete roof
covering.

(M3)MAIN BUILDING: To
start and complete
electrical 2nd fix. To start
and complete plumber
2nd fix. To start and
complete plastering. To
start screeding. (Q) MAIN
BUILDING: Electrical 2nd
fix completed. Plumber
2nd fix
completed.Plastering
completed. Screeding
completed.

(Q

structure installation in
progress (60%), Pipelines’
installation for water and
sewer line services’ 95%
completed, Floor screeding
in progress (60%), Plastering
in progress (60%),
Aluminium windows
installed (70%), First quote
painting (30%), Two guard
houses roof level completed

Q)

Project Milestones Work Done Reason not completed/ over Achieved Achieved YTD | Mitigation plan Risks Identified Risk Mitigation
achieved Mth
(Q)Construction to be (Q)Site handed over on hence somehow irrelevant (M3)Target
completed at Jabulani ECD | Friday, 31st October 2014 milestones. not
centre (M3)Due to fire burn and achieved
vandalism of facility, a new (Q)Target
facility is under development not
hence somehow irrelevant achieved
milestones.
(Q)Due to fire burn and
vandalism, new facility is
under development
712835 (015) (M1)To Commision the (M1)Generators delivered, (M1)Project on target (M1)Target | (M1)Target (M1)N/A (M1)None (M1)None
Installation of generators for FF ribeiro installed and commissioned (M2)Project on target Achieved Achieved (M2)N/A (M2)None (M2)None
generators in all LG and Mamelodi West Clinic (M2)Generators delivered, (M3)Project on target (M2)Target | (M2)Target (M3)N/A (M3)None (M3)None
clinics (M2)None installed and commissioned (Q)Project on target Achieved Achieved (Q)N/A (Q)None (Q)None
(M3)To commission the (M3)Generators delivered, (M3)Target | (M3)Target
generators at FF Ribeiro- installed and commissioned Achieved Achieved
and Mamelodi West clinic | (Q)Generators delivered, (Q)Target (Q)Target
(Q)To install the installed and commissioned Achieved Achieved
generators at FF Ribeiro-
and Mamelodi West clinic
Health and Social Development - CAPEX Region 1
Project Milestones Work Done Reason not completed/ over Achieved Achieved YTD | Mitigation plan Risks Identified Risk Mitigation
achieved Mth
712967 (015) New (M1)MAIN BUILDING: To (M1)Busy with Masonry, (M1)Project on target (M1)Target | (M1)Target (M1)N/A
Soshanguve Clinic complete electrical 1st fix. excavation of water and (M2)Project on target Achieved Achieved (M2)N/A
To complete plumber 1st sewer line services’ (M3)Project on target (M2)Target | (M2)Target (M3)N/A
fix. To start & complete extensions complete Q) Achieved Achieved (Q)
waterproofing -DPM. To (M2)Roof structure in (M3)Target | (M3)Target
start and complete progress. Achieved Achieved
surfacebed. To start and (M3)Main building roof (Q) (Q)
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Health and Social Development - CAPEX Region 3

Project Milestones Work Done Reason not completed/ over Achieved Achieved YTD | Mitigation plan Risks Identified Risk Mitigation
achieved Mth
710204 (015) New (M1)Site establishment (M1)Excavation for (M1)Delayed SCM process (M1)Target | (M1)Target (M1)Accelerated (M1)None (M1)None
Gazankulu Clinic completed. Excavation for relocation of storm water (M2)Contractor appointed 9 not not achieved implementation plan under (M2)None (M2)None
relocation of stormwater and sewer line commenced. months after tender closed. achieved (M2)Target development (M3)None (M3)None
line to commence. (M2)Finalising relocation of Project behind schedule (M2)Target | not achieved (M2)Accelerated (Q)None (Q)None
Excavation for connection storm water line. (M3)Project on target not (M3)Target implementation plan
of sewer line to (M3)Site establishment (Q)Delayed SCM process achieved Achieved developed
commence completed, relocation of (M3)Target | (Q)Targetnot | (M3)N/A
(M2)Start of relocation of bulk stormwater line Achieved achieved (Q)Accelerated
Storm Water line. completed, installation of (Q)Target implementation plan under
(M3)Completion of the sewer line almost not development
relocation of Storm Water | complete, setting and achieved
line. Main Building: To clearance of clinic building
start and complete platform completed,
Earthworks, To start earthworks completed
Concreate, FWK & (Q)Site handed to contractor
Reinforcement. (Q) Site on the 09th December 2014,
establishment completed. earthworks in progress
Relocation of
Stormwaterline
completed. Earthworks
completed. Concreate and
FwK & Reinforcement in
process
(Q)Earthworks completed.
Start with foundation
Health and Social Development - CAPEX Region 5
Project Milestones Work Done Reason not completed/ over Achieved Achieved YTD | Mitigation plan Risks Identified Risk Mitigation
achieved Mth
712684 (015) (M1)To continue with (M1)Architectural drawings (M1)Project on schedule (M1)Target | (M1)Target (M1)Project on schedule
Replacement of architectural drawings in progress (M2)Project on schedule Achieved Achieved (M2)Project on schedule
Rayton CLinic (M2)To continue with (M2)Architectural drawings (M3)Project on schedule (M2)Target | (M2)Target (M3)Project on schedule
architectural drawings in progress (Q) Achieved Achieved (Q)
(M3)To continue with (M3)Architectural drawings (M3)Target | (M3)Target
architectural drawings. (Q) | in progress Achieved Achieved
Architectural drawings in Q) Q) Q)
process
(Q)Busy with architectural
drawings
Health and Social Development - CAPEX Region 6
Project Milestones Work Done Reason not completed/ over Achieved Achieved YTD | Mitigation plan Risks Identified Risk Mitigation
achieved Mth
712278 (015) (M1)To submit tender (M1)Finalizing appointment (M1)Project Plan Milestones (M1)Target | (M1)Target (M1)Project plan to be revised (M1)None (M1)None
Upgrading Of Clinic documentation to Supply of a contractor overlooked a key critical step not not achieved (M2)Project Plan milestone (M2)None (M2)None
Dispensaries Chain Management for (M2)Finalizing appointment to finalize bill for procurement | achieved (M2)Target revised accordingly and (M3)None (M3)None
appointment of contractor | of a contractor of a contractor (M2)Target | not achieved adjustment were submitted (Q)None (Q)None
(M2)To follow up to (M3)Appointment of a (M2)Project Plan Milestones not (M3)Target and approved.
Supply Chain Management | contractor process in were wrongly captured for achieved not achieved (M3)Accelerated
and CM office to ensure progress. BAC returned 2014/2015. (M3)Target | (Q) implementation plan to be
the appointment of the report due to lack of (M3)e Extended delays in not developed and implemented in
Contractor competition as only two of SCM processes achieved collaboration with Contractor
(M3)Ensure appointment the five bidders who (Q) (Q) once appointed.

letter for Contractor is
received from Supply
Chain management.
Ensure submission of
contractural
documentataion. Hand
over of site. (Q) Contractor
appointed. Contractural
documentation received.
Site handed over

(Q

attended compulsory
briefing meeting did not
respond (26th March 2015).
Process to be restarted

(@

(@)
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Health and Social Development - CAPEX Region 7

reinforcement. To start
with GROUND FLOOR. To
start with masonry. To
continue plumbing &
drainage. To start metal
work. To start electrical.
FIRST FLOOR: Start and
comlete Slab. Start steel
fixing. To start masonry.
To start carpentry &
joinery

(M3)GROUND FLOOR: To
complete the masonry. To
start Rhino Drywall
partition systems. To start
suspended ceilings. To
complete plumbing &
drainage. To start plaster.
To start ironmongery. To
complete metal work. To
complete electrical. To
start painting. FIRST
FLOOR: To complete steel
fixing. To start and
complete reinforces
concrete suspended slab.
To start and complete
Smooth formwork
columns. To start
columns. To complete
masonry. To start roof
construction. To continue
carpentry & joinery. (Q)
GROUND FLOOR: Masonry
completed. Rhino Drywall
partition systems started.
Suspended ceilings
started. Plumbing &
drainage completed.
Plaster started.
Ironmongery started.
Metal work completed.
Electrical completed.
Painting started. FIRST
FLOOR: Steel fixing
completed. Reinforces
concrete suspended slab
completed. Smooth
formwork columns
completed. Columns
started. Masonry
completed. Roof
construction started.
Carpentry & joinery
continued.

(Q)Earthworks completed
Start foundation

decking for first floor slab
completed, commenced
with steel fixing, plumbing
and electrical.
(Q)Earthworks completed.
Foundation work in progress

Project Milestones Work Done Reason not completed/ over Achieved Achieved YTD | Mitigation plan Risks Identified Risk Mitigation
achieved Mth

712683 (015) (M1)To complete steel (M1)Finalizing foundation (M1)Project on schedule (M1)Target | (M1)Target (M1)N/A (M1)None (M1)None
Upgrade and fixing. To start and works (M2)Project on schedule Achieved Achieved (M2) (M2)None (M2)None
extension of complete waterproofing. (M2)Foundation works (M3)e Insufficient capacity | (M2)Target | (M2)Target (M3)e Recovery plan (M3)None (M3)None
Zithobeni Clinic To continue with concrete complete, commenced first and resources deployed by the | Achieved Achieved under implementation. (Q)None (Q)None

formwork and floor slab footing (25%) and contractor. (M3)Target | (M3)Target (Q)N/A

reinforcement. To start Superstructure brickwork (Q)Project on schedule not not achieved

plumbing & drainage. (25%). achieved (Q)Target

(M2)To complete the (M3)Ground floor brickwork (Q)Target Achieved

concrete formwork and completed, scaffolding and Achieved
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Health and Social Development - CAPEX Tshwane Wide

Project Milestones Work Done Reason not completed/ over Achieved Achieved YTD | Mitigation plan Risks Identified Risk Mitigation
achieved Mth
712681 (015) (M1) (M1) (M1)Project on target (M1)Target | (M1)Target (M1)Project on target
Multipurpose (M2)To continue with (M2)To continue with (M2)Project on target Achieved Achieved (M2)Project on target
Development architectural drawings architectural drawings (M3) (M2)Target | (M2)Target (M3)
Centers: Nearby (M3)To continue with (M3)To continue with (Q)Project on target Achieved Achieved (Q)Project on target
Phomolong Clinic architectural drawings. (Q) | architectural drawings. (Q) (M3) (M3)
Architectural drawings in Architectural drawings in (Q)Target (Q)Target
process process Achieved Achieved
(Q)Phase 1 Busy with (Q)e Architectural
architectural drawings drawings in progress
712948 (017) Social (M1)Await approval of (M1)Quotations received (M1)Delayed confirmation of (M1)Target | (M1)Target (M1)Accelerated (M1)None (M1)None
Development Adjustment budget above available budget, budget Achieved Achieved implementation plan to be (M2)None (M2)None
Centre in (M2)Await approval of revision of scope of works (M2)Delayed confirmation of (M2)Target | (M2)Target developed (M3) (M3)
Hammanskraal Adjustment budget underway. budget Achieved Achieved (M2)Accelerated (Q) Q)
(M3)Procurement of (M2)Quotations received (M3)Delayed confirmation of (M3)Target | (M3)Target implementation plan to be
Contractor. (Q) Approval above available budget, budget not not achieved developed
of Adjustment budget. revision of scope of works Q) achieved Q) (M3)Follow-up on the approval
Start with procurement of underway. Q) of additional funding on-going.
Contractor (M3)Revision of scope of (Q)
(Q works completed,
adjustment budget approved
26th February 2015,
submitted report requesting
additional CoT funding..
Q)
712954 (017) Social (M1)Await approval of (M1)Finalizing appointment (M1)Project on target (M1)Target | (M1)Target (M1)Project on target (M1)None (M1)None
Development center | Adjustment budget of professionals (M2)Project on target Achieved Achieved (M2)Project on target (M2)None (M2)None
in Winterveldt (M2)Await approval of (M2)Finalizing appointment (M3)Extended delays in SCM (M2)Target | (M2)Target (M3)Accelerated (M3)None (M3)None
Adjustment budget To of professionals processes. Achieved Achieved implementation plan to be Q) (Q)
follow up to Supply Chain (M3)Finalizing appointment (Q) (M3)Target | (M3)Target developed and implemented in
Management and CM of professionals not not achieved collaboration with Contractor
office to ensure the Q) achieved Q) once appointed.
appointment of the Q) (Q)
Professionals
(M3)Ensure appointment
letters for Professionals is
received from Supply
Chain management.
Schedule briefing session
with appointed
professionals. To conduct
site inspection.. (Q)
Professionals appointed
and site inspection done
Q)
712955 (017) Social (M1)Await approval of (M1)Finalizing appointment (M1)Project on target (M1)Target | (M1)Target (M1)Project on target (M1)None (M1)None
Development center | Adjustment budget of professionals (M2)Project on target Achieved Achieved (M2)Project on target (M2)None (M2)None
in Mabopane (M2)Await approval of (M2)Finalizing appointment (M3)Extended delays in SCM (M2)Target | (M2)Target (M3)Accelerated (M3)None (M3)None
Adjustment budget To of professionals processes Achieved Achieved implementation plan to be Q) (Q)
follow up to Supply Chain (M3)Finalizing appointment Q) (M3)Target | (M3)Target developed and implemented in
Management and CM of professionals not not achieved collaboration with Contractor
office to ensure the (Q achieved Q) once appointed
appointment of the Q) (Q)
Professionals
(M3)Ensure appointment
letters for Professionals is
received from Supply
Chain management.
Schedule briefing session
with appointed
professionals. To conduct
site inspection. (Q)
Professionals appointed
and site inspection done
Q)
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Housing & Human Settlements - CAPEX Multi-region

Project Milestones Work Done Reason not completed/ over Achieved Achieved YTD | Mitigation plan Risks Identified Risk Mitigation
achieved Mth

710863 (005) (M1)Pipes laid at 30% (M1) (M1) (M1) (M1) (M1) (M1) (M1)
Project Linked (M2)Pipes laid at 35% (M2) (M2) (M2) (M2) (M2) (M2) (M2)
Housing - Water (M3)Pipes laid at 40% (M3) (M3) (M3) (M3) (M3) (M3) (M3)
Provision (Q)Pipes laid — (Q) (Q (Q (Q (Q) Q) Q)
710863A (005) (M1)Pipes laid at 30% (M1)Construction drawings (M1)Finalisation of LAA. (M1)Target | (M1)Target (M1)This matter has been (M1) (M1)
Project Linked (M2)Pipes laid at 35% for services finalised. (M2)CoT was waiting for the not not achieved escalated to the HoD: Gauteng | (M2) (M2)
Housing - Water (M3)Pipes laid at 40% (M2)Site hand over - 03 submission of the LAA. achieved (M2)Target Human Settlement (M3) (M3)
Provision Fortwest (Q)Pipes laid — February 2015. % achieved (M3) (M2)Target | not achieved Department. (Q) (Q)
485 for February 2015: 0%. (Q)Province has not issued the not (M3) (M2)Draft LAA received.

(M3) LAA/POA to the City achieved (Q)Target not | (M3)

(Q)None. Project ready for (M3) achieved (Q)This has been escalated to

implementation awaiting for (Q)Target HoD level.

finalisation of land not

availability agreement. achieved
710863B (005) (M1)Pipes laid at 30% (M1)Proclamation process: (M1)No bulk services (water, (M1)Targ | (M1)Target (M1)Province has indicated (M1) (M1)
Project Linked (M2)Pipes laid at 35% EIA and Geotech have been sewer, electrical) available for et not not achieved that the draft LAA will be (M2) (M2)
Housing - Water (M3)Pipes laid at 40% completed. RoD has been the project. Access to the site achieved (M2)Target issued to the CoT on 30 (M3) (M3)
Provision Fortwest (Q)Pipes laid at 20% issued and is still valid but from the main road seems to (M2)Targ | notachieved January 2014. Q) (Q)
485 Bulk water only for 1 500 units. Traffic be a problem. et not (M3) (M2)Legal has been requested
reservoir for Fort study is completed. CPDD (M2)Awaiting draft LAA from achieved (Q)Target not | to comment on the draft LAA
West and Lotus approval: township Province. (M3) achieved received from Province.
Garden application ready for (M3) (Q)Target (M3)

submission, pending PoA (Q)No bulk services (water, not (Q)Letter from CoT Service

from Department of Public sewer, electrical) for the achieved Infrastructure Department will

Works. GDHS indicated that project be issued confirming that the

they will fast track the bulk services will be addressed.

required PoA in order to

submit township application.

(M2)Proclamation process:

EIA and Geotech have been

completed. RoD has been

issued and is still valid but

only for 1 500 units. Traffic

study is completed. CPDD

approval: township

application ready for

submission, pending PoA

from Department of Public

Works. GDHS indicated that

they will fast track the

required PoA in order to

submit township application.

Project at planning stage, no

construction at the moment.

(M3)

(Q)None. GDHS has

appointed Metro Plan to

cintinue with township

application
710863C (005) (M1)Pipes laid at 30% (M1)Draft development (M1)None (M1)Targ | (M1)Target (M1)None (M1) (M1)
Project Linked (M2)Pipes laid at 35% agreement prepared. (M2)More environmental et not not achieved (M2)Project expected to (M2) (M2)
Housing - Water (M3)Pipes laid at 40% Construction to commence studies to be conducted. achieved (M2)Target commence in the new financial | (M3) (M3)
Provision (Q)Pipes laid at 20% in 2015/2016 financial year. (M3) (M2)Targ | not achieved year. (Q) (Q)
Kirkney/Andeon (M2)Draft layout plan in (Q)None et not (M3) (M3)

progress, draft UDF has been achieved (Q)Target not | (Q)None

submitted to CoT for (M3) achieved

comments, township layout (Q)Target

in progress service designs not

outstanding pending achieved
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completion of pre-planning.
Project still at planning
stage, no construction at the
moment. % achieved for
February 2015:0%.

(M3)

(Q)Concept & viability stage
at 40% - bulk service
investigations completed,
EIA scoping isi n progress,
submission date end
November 2014, TIA is
completed, heritage study
completed, topographical
and cadastral survey
completed, floodline study in
progress, UDF is in progress
to be completed by
beginning of December
2014, base information
gathering, draft layout
circulated, first draft UDF
report completed for
comments. Design
development stage is 20%
complete.

710863D (005) (M1)Pipes laid at 30% (M1)Contractor appointed; (M1)None (M1)Targ | (M1)Target (M1)None (M1) (M1)
Project Linked (M2)Pipes laid at 35% appointment letter issued (M2)None et not not achieved (M2)None (M2) (M2)
Housing - Water (M3)Pipes laid at 40% mid-January 2015. Handover | (M3) achieved (M2)Target (M3) (M3) (M3)
Provision Kopanong (Q)Pipes laid at 20% scheduled for the 02 (Q)The Department was (M2)Targ | notachieved (Q)The closing date was on the | (Q) (Q)
Extl February 2015. Overall % requested to invite more et not (M3) 26 November 2014 and

achieved: 0% tenders. achieved (Q)Target not | adjudication process will

(M2)Site handover took (M3) achieved commence early December

place on the 02 February (Q)Target 2014.

2015. Site establishment not

completed. % achieved for achieved

February 2015: 1%

(M3)

(Q)Issuing of tender

documents & tender

brieifing.
710863E (005) (M1)Pipes laid at 30% (M1)site clearing (62%), (M1)Community request for (M1)Targ | (M1)Target (M1)Meeting with Project (M1) (M1)
Project Linked (M2)Pipes laid at 35% setting out (62%), excavation | new fence and the physical et Achieved Manager and the Ward (M2) (M2)
Housing - Water (M3)Pipes laid at 40% (47%), bedding (47%), pipe obstructions along the Achieved (M2)Target Councillor to discuss (M3) (M3)
Provision Kudube (Q)Pipes laid at 25% work (47%), backfill (99%), proposed route of sewer bulk. (M2)Targ | Achieved community request for new Q) (Q)
Ext9 house connections (47%), (M2)High water table, et (M3) fence. Meeting with CoT Water

gate valves (47%), fire structures in the way of Achieved (Q)Target and Sanitation to be convened

hydrants (45%), testing development, hard rock, (M3) Achieved to discuss the engineer’s

(45%). constant political interference (Q)Target proposal on dealing with

(M2)excavations, bedding, (relocation and replacement of | Achieved physical obstructions along the

pipe laying, blanket,
backfilling and manholes. %
achieved for February 2015:
5%. Overall % achieved: 57%
(M3)

(Q)Laying of water pipes,
excavations and backfilling.
% achieved for December
2014: 2% & overall %
achieved: 48%

fences).

(M3)

(Q)Blasting is not an option as
the construction is close to
residential houses. Contractor
is applying three methods to
break the rock, drilling, pouring
of chemicals to loosen the rock
and using jack hammer to
break it.

proposed route of sewer bulk.
(M2)increased resources and
working on weekends,
engaging all political structures
in order to mediate the impact.
(M3)

(Q)Increasing resources on site
and working on weekends.
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710863F(005) (M1)Pipes laid at 30% (M1)None. The project has (M1)The re-opening of the land | (M1)Targ | (M1)Target (M1)CoT HHSD and GDHS to (M1) (M1)
Project Linked (M2)Pipes laid at 35% been placed on hold due to claims process and also et not not achieved meet to resolve the division of (M2) (M2)
Housing - Water (M3)Pipes laid at 40% the following division of work between achieved (M2)Target work issue. (M3) (M3)
Provision Lady (Q)Pipes laid at 20% unresolved/open issues: the Bagale, Civcon and Gamont. (M2)Targ | notachieved (M2)CoT, Land Claims Q) (Q)
Selborne re-opening of the land claim (M2)The re-opening of the land | et not (M3) Commissioner, Claimants and

process, new land claims claims processes. achieved (Q)Target not | Province meeting to be

have been received on this (M3) (M3) achieved arranged first week of March

process. As these claim (Q)The re-opening of the land (Q)Target 2015.

processes will take an claim process, new land claims not (M3)

undetermined time, CoT have been received. achieved (Q)Regular meetings with the

have requested that all Land Claims Department and

planning and construction the Province in order to map a

must be placed on hold. way forward.

Overall % achieved: 0%

(M2)None. % achieved for

February 2015: 0%. Overall %

achieved: 0%

(M3)

(Q)None. Project has been

put on hold due to the

following unresolved/open

issues: the re-opening of the

land claim process; new land

claim has been received on

this process. As these claim

processes will take

undetermined period, CoT

have requested that all

planning and construction

must be placed on hold.

Overall % achieved: 0%.
710863G (005) (M1)Pipes laid at 30% (M1)Proclamation process: (M1)No bulk services (water, (M1)Targ | (M1)Target (M1)Province has indicated (M1) (M1)
Project Linked (M2)Pipes laid at 35% EIA and Geotech have been sewer, electrical) available for et not not achieved that the draft LAA will be (M2) (M2)
Housing - Water (M3)Pipes laid at 40% completed. RoD has been the project. Access to the site achieved (M2)Target issued to the CoT on 30 (M3) (M3)
Provision Lotus (Q)Pipes laid at 20% issued and is still valid but from the main road seems to (M2)Targ | notachieved January 2014. Q) (Q)
Garden (Riamapark) only for 1 500 units. Traffic be a problem. et not (M3) (M2)Legal has been requested

study is completed. CPDD (M2)Awaiting draft LAA from achieved (Q)Target not | to comment on the draft LAA

approval: township Province. (M3) achieved received from Province.

application ready for (M3) (Q)Target (M3)

submission, pending PoA (Q)No bulk services (water, not (Q)Letter from CoT Service

from Department of Public sewer, electrical) available for achieved Infrastructure Department will

Works. GDHS indicated that
they will fast track the
required PoA in order to
submit township application.
Overall % achieved: 0%
(M2): Proclamation process:
EIA and Geotech have been
completed. RoD has been
issued and is still valid but
only for 1 500 units. Traffic
study is completed. CPDD
approval: township
application ready for
submission, pending PoA
from Department of Public
Works. GDHS indicated that
they will fast track the
required PoA in order to
submit township application.
Project still at planning
stage, no construction at the
moment. % achieved for
February 201: 0%. Overall %
achieved: 0%.

(M3)

the project.

be issued confirming that the
bulk servicbe addressed.es will
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(Q)GDHS has appointed
Metro Plan to continue with
township application. Overall
% achieved: 0%.

710863H (005) (M1)Pipes laid at 30% (M1)Design of water (M1)None — only waiting for (M1)Targ | (M1)Target (M1)None (M1) (M1)
Project Linked (M2)Pipes laid at 35% completed and approved. signed letter of appointment. et not not achieved (M2)None (M2) (M2)
Housing - Water (M3)Pipes laid at 40% Overall % acheived: 0%. (M2)None achieved (M2)Target (M3) (M3) (M3)
Provision Mabopane | (Q)Pipes laid at 20% (M2)Letter of appointment (M3) (M2)Targ | notachieved (Q)The closing date was on 26 Q) (Q)
EW received on the 23 February (Q)The Department was et not (M3) November 2014 and the
2015, site handover requested to invite more achieved (Q)Target not | adjudication process will
scheduled for the 27 tenders. (M3) achieved commence early December
February 2015. % achieved (Q)Target 2014.
for February 2015: 0%. not
Overall % achieved: 0%. achieved
(M3)
(Q)Issuing of tender
documents and tender
briefing. Overall % achieved:
0%.
7108631 (005) (M1)Pipes laid at 30% (M1)Primat construction CC (M1)The construction started (M1)Targ | (M1)Target (M1)The Contractors are aware | (M1) (M1)
Project Linked (M2)Pipes laid at 35% has been appointed for the later than anticipated due to et not not achieved of the urgency of the project (M2) (M2)
Housing - Water (M3)Pipes laid at 40% works and the site has been the outstanding benchmarks achieved (M2)Target and will increase resources on (M3) (M3)
Provision Nelmapius | (Q)Pipes laid at 25% established. Overall % which have now been resolved. | (M2)Targ | not achieved site in order to meet the (Q) (Q)
Ext 24 achieved: 0% The Water and Sanitation et not (M3) projected targets.
(M2)Re Aga Tshwane Division Team will rectify some | achieved (Q)Target not | (M2)The Contractors are aware
project.Primat construction of the challenges that are (M3) achieved of the urgency of the project
CC has been appointed for currently being experienced (Q)Target and will increase resources on
the works and the site has with regard to the design. not site in order to meet the
been established. % Progress will pick up as the achieved projected targets.
acheived for February 2015: WSD team is now hands on (M3)
0%. Overall % acheived: 0%. and are resolving the (Q)None
(M3) challenges speedily.
(Q)Contractor on site, site (M2)The construction started
establishment is 90% later than anticipated due to
complete. Overall % the outstanding benchmarks
achieved: 9%. which have now been resolved.
The Water and Sanitation
Division Team will rectify some
of the challenges that are
currently being experienced
with regard to the design.
Progress will pick up as the
WSD team is now hands on
and are resolving the
challenges speedily.
(M3)
(Q)None
710863J (005) (M1)Pipes laid at 30% (M1)Setting out, excavations, | (M1)Underground water and (M1)Targ | (M1)Target (M1)Increase resources on site. | (M1) (M1)
Project Linked (M2)Pipes laid at 35% bedding, pipe laying, rock outcrop. et not not achieved (M2)Contractor has sourced (M2) (M2)
Housing - Water (M3)Pipes laid at 40% backfilling, rock blasting. (M2)Blasting has to take place achieved (M2)Target additional blasting service (M3) (M3)
Provision (Q)Pipes laid at 25% Overall % achieved: 20%. due to blasting of huge (M2)Targ | notachieved provider. (Q) Q)
Olivenhoutbosch 42 (M2)Setting out, excavations, | boulders. et not (M3) (M3)
bedding, pipe laying, (M3) achieved (Q)Target not | (Q)CoT formalisation Task
backfilling, rock blasting. % (Q)Objections to the township (M3) achieved Team requested to attend to
achieved for February 2015: development. (Q)Target this matter.
15%. Overall % acheived: not
30%. achieved

(M3)
(Q)Contractor on site, but
there are objections to the
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township development.
Overall % achieved: 0%.

710863K (005) (M1)Pipes laid at 30% (M1)Relocation of site camp, | (M1)December 2014 (M1)Targ | (M1)Target (M1)Contractor revised the (M1) (M1)
Project Linked (M2)Pipes laid at 35% the initial site camp location construction break. et Achieved programme, work to be (M2) (M2)
Housing - Water (M3)Pipes laid at 40% is for school site, (M2)Delay on the supply of Achieved | (M2)Target completed mid — February (M3) (M3)
Provision Refilwe (Q)Pipes laid at 25% Department of Education pipes by the suppliers. (M2)Targ | Achieved 2015. Q) (Q)
Manor Ext 9 requested the site to be (M3) et (M3) (M2)Contractor revised the

relocated. Overall % (Q)None Achieved | (Q)Target programme, work is expected

achieved: 98% (M3) Achieved to be completed by the end-

(M2)Testing of water main (Q)Target March 2015.

section. % achieved for Achieved (M3)

February 2015: 0%. Overall % (Q)None

achieved: 98%.

(M3)

(Q)water trenching, water

main section 1 -6,

backfilling and compaction.

Overall % acheived: 98%.
710863L (005) (M1)Pipes laid at 30% (M1)Construction drawings (M1)Finalisation of the LAA (M1)Targ | (M1)Target (M1)Site to be handed over as (M1) (M1)
Project Linked (M2)Pipes laid at 35% for services finalised except with Province. Detailed et not not achieved soon as outstanding issues (M2) (M2)
Housing - Water (M3)Pipes laid at 40% for bulk sewer line. The bills construction programme achieved (M2)Target with land invasion are (M3) (M3)
Provision Soutpan (Q)Pipes laid - 20% of quantities, contract outstanding, site to be handed (M2)Targ | notachieved resolved. Q) (Q)

documentation and business | over as soon as outstanding et not (M3) (M2)Primat and Phumaf

plan for services are in issues with land invasion are achieved (Q)Target not | engaging CoT Water &

progress. Draft Development | resolved. (M3) achieved Sanititation to map way

Agreement prepared. Project | (M2)Primat discovered that (Q)Target forward.

Technical Specification and there is a contractor on site not (M3)

testing criteria is in progress. presently installing bulk water achieved (Q)Identification of suitable

Overall % achieved: 0%. pipes. land by Province.

(M2)CoT has instructed (M3)

Primat to take over design of | (Q)Site is illegally occupied.

bulk services (water and

sewer). % achieved for

February 2015: 0%. Overall %

achieved: 0%.

(M3)

(Q)Project still at planning

stage. Overall % achieved:

0%.
710863M (005) (M1)Pipes laid at 30% (M1)Contractor returned to (M1)Contractor did not (M1)Targ | (M1)Target (M1)Engineer has notified the (M1) (M1)
Project Linked (M2)Pipes laid at 35% site on the 12 January 2015, proceed with any works dueto | et Achieved contractor to go back to site on | (M2) (M2)
Housing - Water (M3)Pipes laid at 40% but did not proceed with any | what they claim as outstanding | Achieved | (M2)Target 02 February 2015. (M3) (M3)
Provision Themba (Q)Pipes laid at 25% works due to what they payments. (M2)Targ | Achieved (M2)Contractor and Engineer (Q) (Q)
View claim as outstanding (M2)Contractor returned late et (M3) had a meeting on the 18

payments. All payments to site due to what they claim Achieved | (Q)Target February 2015 to address

were done on the 22 January | as outstanding payments. (M3) Achieved delays and challenges of the

2015. Overall % achived: (M3) (Q)Target project.

85%. (Q)None Achieved (M3)

(M2)Contractor returned to (Q)None

site on the 18 February 2015
after numerous reminders to
return on the 02 February
2015 and constructed 4
manholes . % achieved for
February 2015: 1%. Overall %
achieved: 85%.

(M3)

(Q)Laying of pipes,
backfilling, water valves &
other fittings. Overall %
achieved: 85%
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710863N (005) (M1)Pipes laid at 30% (M1)Full construction (M1)Problems with the (M1)Targ | (M1)Target (M1)Two established (M1) (M1)
Project Linked (M2)Pipes laid at 35% commenced 01 December appointment of local sub- et not not achieved contractors appointed. (M2) (M2)
Housing - Water (M3)Pipes laid at 40% 2014. Overall % achieved: 0% | contractors. achieved (M2)Target (M2)Two established (M3) (M3)
Provision (Q)Pipes laid at 25% (M2)engineering designs (M2)Delay in the appointment (M2)Targ | notachieved contractors appointed to Q) (Q)
Winterveld approved, site establishment | of local sub-contractors. et not (M3) construct water in both wards.
completed, water lines set (M3) achieved (Q)Target not | (M3)
out, material delivered to (Q)None (M3) achieved (Q)None
site. % acheived for February (Q)Target
2015: 33%. Overall % not
achieved: 33%. achieved
(M3)
(Q)Engineering designs
approved, site establishment
completed, water lines set
out, material delivered to
site, full construction to
commence 01 December
2014. Overall % achieved:
0%.
7108630 (005) (M1)Pipes laid at 35% (M1)Letter of appointment. (M1)Project has been (M1)Targ | (M1)Target (M1)New land portion had to (M1) (M1)
Project Linked (M2)Pipes laid at 40% Overall % achieved: 0%. cancelled, planning work will et not not achieved be identified to accommodate (M2) (M2)
Housing - Water (M3)Pipes laid at 40% (M2)No work at the commence in Garsfontein. achieved (M2)Target 1000 dwellers. (M3) (M3)
Provision (Q)Pipes laid at 30% moment, planning work to (M2)Planning work has not (M2)Targ | notachieved (M2)New land portion has to (Q) Q)
Woodlands commence. % achieved for commenced. et not (M3) be identified to accommodate
February 2015: 0%. Overall % | (M3) achieved (Q)Target not | 1000 dwellers.
achieved: 0%. (Q)Project has been cancelled, (M3) achieved (M3)
(M3) contractor has been shifted to (Q)Target (Q)None. However, planning
(Q)Letter of appointment. Zithobeni Heights. not work will commence in
Overall % achieved: 0%. achieved Garsfontein. A new land
portion that has been
identified to accommodate 600
dwellers.
710863P (005) (M1)Pipes laid at 30% (M1)Township proclamation (M1)Awaiting final approval of (M1)Targ | (M1)Target (M1)Construction expected to (M1) (M1)
Project Linked (M2)Pipes laid at 35% process (EIA has been RoD. et not not achieved commence once all the above- (M2) (M2)
Housing - Water (M3)Pipes laid at 40% submitted for approval). (M2)Awaiting final approval of achieved (M2)Target matters have been approved. (M3) (M3)
Provision (Q)Pipes laid at 20% Traffic impact study (LTE ROD and revised comments (M2)Targ | notachieved (M2)Provicne to re-submit first | (Q) (Q)
Zandfontein have submitted their draft from Province on Traffic et not (M3) week of March 2015.
traffic impact study to CoT. Impact Study. achieved (Q)Target not | (M3)
P&P have followed up with (M3) (M3) achieved (Q)Construction expected to
GDHS & LTE and have not (Q)Awaiting approval of ROD (Q)Target commence February 2015.
received any feedback. and the traffic impact study. not
Overall % achieved: 0%. achieved
(M2)No construction work,
project still at planing stage.
% achieved for February
2015: 0%. Overall %
acheived: 0%.n
(M3)
(Q)None, project still at
planning stage. Overall %
achieved: 0%.
710863Q (005) (M1)Pipes laid at 30% (M1)Site establishment, (M1)Underground water (M1)Targ | (M1)Target (M1)The contractor has (M1) (M1)
Project Linked (M2)Pipes laid at 35% setting out & exposing delays the rate of production. et Achieved increased his resources and (M2) (M2)
Housing - Water (M3)Pipes laid at 40% existing services, (M2)high water table, hard Achieved | (M2)Target working on weekends to catch (M3) (M3)
Provision Zithobeni (Q)Pipes laid at 25% excavations, laying of water rock (M2)Targ | Achieved up with lost time. (Q) (Q)
8&9 pipes, bedding, blanket & (M3) et (M3) (M2)increased resources,
backfilling. Overall % (Q)Finding additional space for | Achieved | (Q)Target working on weekends.
achieved: 65%. re-location of redsidents in (M3) Achieved (M3)
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(M2)excavations, bedding, Extension 8 within the project (Q)Target (Q)Region 7 officials requested
laying of water pipes, to create space for the Achieved to assist with identifying space
backfilling, manholes and contractor to continue with for re-location, still awaiting
hydrant. % achieved for services installation. details.
February 2015: 7%. Overall %
achieved: 75%.
(M3)
(Q)Site establishment,
setting out & exposing of
existing services, laying of
water pipes and backfilling.
Overall % achieved: 65%.
710863R (005) (M1)Pipes laid at 30% (M1)Draft development (M1)Additional information is (M1)Targ | (M1)Target (M1)Meeting held with the (M1) (M1)
Project Linked (M2)Pipes laid at 35% agreement prepared. Overall | required by the developer for et not not achieved engineer and the developer on (M2) (M2)
Housing - Water (M3)Pipes laid at 40% % achieved: 0%. the extension of ROD. achieved (M2)Target the 26 January 2015 to clarify (M3) (M3)
Provision Zithobeni (Q)Pipes laid at 30% (M2)Project still at planning (M2)Revised layout to be (M2)Targ | notachieved and provide way forward on Q) (Q)
Heights stage, no construction work submitted for approval to et not (M3) additional information
has commenced. % achieved | accommodate issues of achieved (Q)Target not | required.
for February 2015: 0%. sustainability. (M3) achieved (M2)Meeting has been
Overall % achieved: 0%. (M3) (Q)Target arranged with the
(M3) (Q)None not infrastructure departments for
(Q)Project still at planning achieved 03 March 2015.
stage. Overall % achieved: (M3)
0%. (Q)None
710864 (005) (M1)Pipes laid at 30% (M1) (M1) (M1) (M1) (M1) (M1) (M1)
Sewerage Low Cost (M2)Pipes laid at 35% (M2) (M2) (M2) (M2) (M2) (M2) (M2)
Housing (M3)Pipes laid at 40% (M3) (M3) (M3) (M3) (M3) (M3) (M3)
(Q)Appointment of (Q) (Q) (Q (Q) (Q) (Q (Q)
contractors and the site
establishment
710864A (005) (M1)Pipes laid at 30% (M1)Draft development (M1)None (M1)Targ | (M1)Target (M1)None (M1) (M1)
Sewerage (M2)Pipes laid at 35% agreement prepared. (M2)More environmental et not not achieved (M2)Project expected to (M2) (M2)
Kirkney/Andeon (M3)Pipes laid at 40% Construction to commence studies to be conducted. achieved (M2)Target commence in the new financial | (M3) (M3)
(Q)Provision of sewer in 2015/2016 financial year. (M3) (M2)Targ | notachieved year. Q) (Q)
services to housing Overall % achieved: 0%. (Q)None et not (M3) (M3)
developments including (M2)Draft layout plan in achieved (Q)Target not | (Q)None
sewer connections. progress, draft UDF has been (M3) achieved
submitted to CoT for (Q)Target
comments, township layout not
in progress service designs achieved
outstanding pending
completion of pre-planning.
% achieved for February
2015: 0%. Overall %
acheived: 0%.
(M3)
(Q)Project still at planning
stage. Overall % achieved:
0%.
710864B (005) (M1)Pipes laid at 30% (M1)Construction drawings (M1)Finalisation of LAA. (M1)Targ | (M1)Target (M1)This matter has been (M1) (M1)
Sewerage Fortwest (M2)Pipes laid at 35% for services finalised. Overall (M2)CoT was waiting for the et not not achieved escalated to the HoD: Gauteng (M2) (M2)
4 (M3)Pipes laid at 40% % achieved: 0%. submission of the LAA. achieved (M2)Target Human Settlement (M3) (M3)
(Q)Provision of sewer (M2)Site handover - 03 (M3) (M2)Targ | not achieved Department. (Q) (Q)
services to housing February 2015. % acheived (Q)Province has not issued the et not (M3) (M2)Draft LAA received.
developments including for February 2015: 0%. LAA/PoOA to the City. achieved (Q)Target not | (M3)
sewer connections. Overall % acheived: 0%. (M3) achieved (Q)This has been escalated to
(M3) (Q)Target HoD level.
(Q)Project ready for not
implementation, awaiting for achieved

finalisation of Land
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availability Agreement.
Overall % achieved: 0%

710864C (005) (M1)Pipes laid at 30% (M1)Contractor appointed; (M1)None (M1)Targ | (M1)Target (M1)None (M1) (M1)
Sewerage Kopanong | (M2)Pipes laid at 35% appointment letter issued (M2)None et not not achieved (M2)None (M2) (M2)
Extl (M3)Pipes laid at 40% mid-January 2015. Handover | (M3) achieved (M2)Target (M3) (M3) (M3)
(Q)Provision of sewer scheduled for the 02 (Q)The Department was (M2)Targ | notachieved (Q)The closing date was on 26 Q) (Q)
services to housing February 2015. Overall % requested to invite more et not (M3) November 2014 and
developments including achieved: 0%. tenders. achieved (Q)Target not | adjudication process will
sewer connections. (M2)Site handover took (M3) achieved commence early December
place on the 02 February (Q)Target 2014.
2015. Site establishment not
completed. % acheived for achieved
February 2015: 1%. Overall %
achieved: 1%.
(M3)
(Q)Issuing of tender
documents and tender
briefing. Overall % achieved:
0%
710864D (005) (M1)Pipes laid at 30% (M1)Site clearing (71%), (M1)Community request for (M1)Targ | (M1)Target (M1)Meeting with Project (M1) (M1)
Sewerage Kudube 9 (M2)Pipes laid at 35% setting out (71%), excavation | new fence and the physical et Achieved Manager and the Ward (M2) (M2)
(M3)Pipes laid at 40% (60%), bedding (60%), pipe obstructions along the Achieved | (M2)Target Councillor to discuss (M3) (M3)
(Q)Provision of sewer work (60%), backfill (60%), proposed route of sewer bulk. (M2)Targ | Achieved community request for new (Q) (Q)
services to housing house connections (55%), (M2)High water table, et (M3) fence. Meeting with CoT Water
developments including manholes (50%), testing structures in the way of Achieved | (Q)Target and Sanitation to be convened
sewer connections. (60%). development, hard rock, (M3) Achieved to discuss the engineer’s
(M2)excavations, bedding, constant political interference (Q)Target proposal on dealing with
pipe laying, blanket, (relocation and replacement of | Achieved physical obstructions along the
backfilling and manholes. % fences). proposed route of sewer bulk.
acheived for February 2015: (M3) (M2)increased resources and
5%. Overall % achieved: 57%. | (Q)Contractor is 7% behind working on weekends,
(M3) which is equal to 35 day as per engaging all political structures
(Q)Excavations, laying of the revised program submitted in order to mediate the impact.
sewer pipes, backfilling, by the contractor. Rock (M3)
manholes. Overall % outcrop has contributed to the (Q)Increasing resources on site
achieved: 56% slow progress. Blasting is not and working on weekends.
an option as the construction is
close to residential houses.
Contractor is applying three
methods to break the rock,
drilling, pouring of chemicals to
loosen the rock and using jack
hammer to break it.
710864E (005) (M1)Pipes laid at 30% (M1)None. The project has (M1)The re-opening of the land | (M1)Targ | (M1)Target (M1)CoT HSSD and GDHS to (M1) (M1)
Sewerage Lady (M2)Pipes laid at 35% been placed on hold due to claims process and the division | et not not achieved meet to resolve the division of (M2) (M2)
Selborne (M3)Pipes laid at 40% the following of work between Bagale, achieved (M2)Target work issue. (M3) (M3)
(Q)Provision of sewer unresolved/open issues: the Civcon and Gamont. (M2)Targ | notachieved (M2)CoT, Land Claims Q) (Q)
services to housing re-opening of the land claims | (M2)The re-opening of the land | et not (M3) Commissioner, Claimants and
developments including process, new land claims claims process. achieved (Q)Target not | Province meeting to be
sewer connections have been received in this (M3) (M3) achieved arranged first week of March
process. As these claims (Q)The re-opening of the land (Q)Target 2015.
process will take an claims process, new land not (M3)
undtermined time, CoT have | claims have been received. achieved (Q)Regular meetings with the

requested that all planning
and construction must be
placed on hold. Overall %
achieved: 0%.
(M2)Construction has not
commenced. % achieved for

Land Claims Department and
Province in order to map a way
forward.
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February 2015: 0%. Overall %
achieved: 0%.

(M3)

(Q)None. The project has
been placed on hold due to
the following
unresolved/open issues: the
re-opening of the land claim
process, new land claims
have been received on this
process. As these claim
processes will take an
undetermined time, CoT
have requested that all
planning and construction
must be placed on hold.
Overall % achieved: 0%

710864F (005) (M1)Pipes laid at 30% (M1)Proclamation process: (M1)No bulk services (water, (M1)Targ | (M1)Target (M1)Province has indicated (M1) (M1)
Sewerage Lotus (M2)Pipes laid at 35% EIA and Geotech have been sewer, electrical) available for et not not achieved that the draft LAA will be (M2) (M2)
Garden (Riamapark) | (M3)Pipes laid at 40% completed. RoD has been the project. Access to the site achieved (M2)Target issued to the CoT on 30 (M3) (M3)
(Q)Provision of sewer issued and is still valid but from the main road seems to (M2)Targ | notachieved January 2014. Q) (Q)
services to housing only for 1 500 units. Traffic be a problem. et not (M3) (M2)Legal has been requested
developments including study is completed. CPDD (M2)Awaiting draft LAA from achieved (Q)Target not | to comment on the draft LAA
sewer connections. approval: township Provicne. (M3) achieved received from Province.
application ready for (M3) (Q)Target (M3)
submission, pending PoA (Q)Land belong to National, not (Q)Negotiations by Province
from Department of Public appointed contractor will be achieved with National is in progress.
Works. GDHS indicated that compensated.
they will fast track the
required PoA in order to
submit township application.
Overall % achieved: 0%.
(M2)Project still at planning
stage. No construction has
commenced. % acheived for
February 2015: 0%. Overall %
achieved: 0%.
(M3)
(Q)Project has been placed
on hold, CoT has requested
that all planning and
construction activities be
placed on hold until furhter
notice. Overall % achieved:
0%.
710864G (005) (M1)Pipes laid at 30% (M1)Contractor returned to (M1)Contractor did not (M1)Targ | (M1)Target (M1)AIl payments were done (M1) (M1)
Sewerage Temba (M2)Pipes laid at 35% site on the 12 Janauaru 2015 proceed wito what they claim et Achieved on the 22 January 2015. (M2) (M2)
View Extl (M3)Pipes laid at 40% but did not proceed with any | as outstanding payments.th Achieved | (M2)Target Engineer has notified the (M3) (M3)
(Q)Provision of sewer work due to what they claim any work due (M2)Targ | Achieved contractor to go back to site on | (Q) (Q)

services to housing
developments including
sewer connections.

as outstanding payments.
Overall % achieved: 85%.
(M2)85%. % acheived for
February 2015: 1%. Overall %
achieved: 85%.

(M3)

(Q)Laying of pipes,
backfilling,
manholes/benching/bends.
Overall % achieved: 85%.

(M2)Contractor returned late
to site due to what they claim
as outstanding payments.
(M3)

(Q)None

et (M3)
Achieved (Q)Target
(M3) Achieved
(Q)Target

Achieved

the 02 February 2015.
(M2)Contractor and Engineer
had a meeting on the 18
February 2015 to address
delays and challenges of the
project.

(M3)

(Q)None
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710864H (005) (M1)Pipes laid at 30% (M1)Design of water (M1)None - only waited for (M1)Targ | (M1)Target (M1)None (M1) (M1)
Sewerage (M2)Pipes laid at 35% completed and approved. signed letter of appointment. et not not achieved (M2)None (M2) (M2)
Mabopane EW (M3)Pipes laid at 40% Overall % achieved: 0%. (M2)None achieved (M2)Target (M3) (M3) (M3)
(Q)Provision of sewer (M2)Letter of appointment (M3) (M2)Targ | notachieved (Q)The clsoing date was on the | (Q) (Q)
services to housing received 23 February 2015, (Q)The Department was et not (M3) 26 November 2014 and
developments including site handover scheduled for requested to invite more achieved (Q)Target not | adjudication process will
sewer connections. 27 February 2015. % tenders. (M3) achieved commence early December
acheived for February 2015: (Q)Target 2014.
0%. Overall % achieved: 0%. not
(M3) achieved
(Q)Issuing of tender
documents & tender
briefing. Overall % achieved:
0%
7108641 (005) (M1)Pipes laid at 30% (M1)setting out, excavations, | (M1)Underground water and (M1)Targ | (M1)Target (M1)Increase resource on site. (M1) (M1)
Sewerage (M2)Pipes laid at 35% bedding, pipe laying, rock outcrop. et not not achieved (M2)Contractor has sourced (M2) (M2)
Olievenhoutbosch (M3)Pipes laid at 40% backfilling, rockblasting. (M2)Blasting has to take place achieved (M2)Target additional blasting service (M3) (M3)
Ext42 (Q)Provision of sewer Overall % achieved: 0%. due to blasting of huge (M2)Targ | notachieved provider. Q) (Q)
services to housing (M2)Setting out, excavations, | boulders. et not (M3) (M3)
developments including bedding, pipe laying, (M3) achieved (Q)Target not | (Q)CoT Formalisation Task
sewer connections backfilling, rock blasting. % (Q)Objections to the township (M3) achieved Team requested to attend to
achieved for February 2015: development. (Q)Target this matter.
15%. Overall % achieved: not
30%. achieved
(M3)
(Q)Contractor on site, but
there are objections to the
township development.
Overall % achieved: 0%
710864J (005) (M1)Pipes laid at 30% (M1)Project completed. (M1)None (M1)Targ | (M1)Target (M1)None (M1) (M1)
Sewerage Mamelodi | (M2)Pipes laid at 35% Overall % achieved: 100%. (M2)None et Achieved (M2)None (M2) (M2)
Ext5 Erf29355 (M3)Pipes laid at 40% (M2)Project completed. (M3) Achieved | (M2)Target (M3) (M3) (M3)
(Q)Provision of sewer Overall % acheived: 100%. (Q)None (M2)Targ | Achieved (Q)None (Q) (Q)
services to housing (M3) et (M3)
developments including (Q)The contractor is Achieved (Q)Target
sewer connections. practically complete with (M3) Achieved
sewer, practical completion (Q)Target
certificate to be issued. Achieved
710864K (005) (M1)Pipes laid at 30% (M1)Primat construction CC (M1)The construction started (M1)Targ | (M1)Target (M1)The contractor are aware (M1) (M1)
Sewerage (M2)Pipes laid at 35% has been appointed for the later than anticipated due to et not not achieved of the urgency of the project (M2) (M2)
Nelmapius Ext 24 (M3)Pipes laid at 40% works and the site has been the outstanding benchmarks achieved (M2)Target and will increase resources on (M3) (M3)
(Q)Provision of sewer established. Overall % which have now been resolved. | (M2)Targ | not achieved site in order to meet the Q) (Q)
services to housing achieved: 0%/ The Water and Sanitation et not (M3) projected targets.
developments including (M2)Re Aga Tshwane Department will rectify some achieved (Q)Target not | (M2)The Contractors are aware
sewer connections. project. Primat construction of the challenges that are (M3) achieved of the urgency of the project
CC has been appointed for currently being experienced (Q)Target and will increase resources on
the works and the site has with regard to designs. not site in order to meet the
been established. % (M2)The construction started achieved projected targets.

achieved for February 2015:
0%. Overall % achieved: 0%.
(M3)

(Q)Contractor on site, site
establishment 90%
complete. Overall %
acheived: 0%

later than anticipated due to
the outstanding benchmarks

which have now been resolved.

The Water and Sanitation
Division Team will rectify some
of the challenges that are
currently being experienced
with regard to the design.
Progress will pick up as the
WSD team is now hands on
and are resolving the
challenges speedily.

(M3)

(M3)
(Q)None
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(Q)None

710864L (005) (M1)Pipes laid at 30% (M1)Letter of appointment. (M1)Project has been (M1)Targ | (M1)Target (M1)New land portion had to (M1) (M1)
Sewerage (M2)Pipes laid at 35% Overall % achieved: 0%. cancelled, planning work will et not not achieved be identified to accommodate (M2) (M2)
Woodlands (M3)Pipes laid at 40% (M2)Construction has not commence in Garsfontein. achieved (M2)Target 1000 dwellers. (M3) (M3)
(Q)Provision of sewer commenced. % achieved for (M2)Planning work has not (M2)Targ | notachieved (M2)New land portion had to Q) (Q)
services to housing February 2015: 0%. Overall % | commenced. et not (M3) be identified to accommodate
developments including achieved: 0%. (M3) achieved (Q)Target not | 1000 dwellers.
sewer connections (M3) (Q)Project has been cancelled, (M3) achieved (M3)
(Q)Letter of appointment. contractor has been shifted to (Q)Target (Q)Appointed contractor
Overall % achieved: 0%. Zithobeni Heights. not shifted to Zithobeni Heights.
achieved
710864M (005) (M1)Pipes laid at 30% (M1)Township proclamation (M1)Awaiting final approval of (M1)Targ | (M1)Target (M1)Construction expected to (M1) (M1)
Sewerage (M2)Pipes laid at 35% process (EIA has been ROD. et not not achieved commence once all the above (M2) (M2)
Zandfontein (M3)Pipes laid at 40% submitted for approval). (M2)Awaiting final approval of achieved (M2)Target matters have been approved. (M3) (M3)
(Q)Provision of sewer Traffic Impact Study: (LTE ROD and revised comments (M2)Targ | notachieved (M2)Province to re-submit first | (Q) (Q)
servives to housing have submitted their draft from Province on Traffic et not (M3) week of March 2015.
developments including Traffic Impact Study to CoT. Impact Study. achieved (Q)Target not | (M3)
sewer connections. P&P have followed up with (M3) (M3) achieved (Q)Construction expected to
GDHS and LTE and have not (Q)Awaiting approval of ROD & | (Q)Target commence February 2015.
received any feedback. Traffic Impact Study. not
Overall % achieved: 0%. achieved
(M2)Township proclamation
process (EIA has been done,
comments received,
progress meeting held on
the 20 February 2015 and it
was agreed that final EIA
report will be submitted by
13 March 2015). % achieved
for February 2015: 0%.
Overall % achieved: 0%.
(M3)
(Q)Noe, project still at
planning stage, overall %
achieved: 0%
710864N(005) (M1)Pipes laid at 30% (M1)Site establishment, (M1)Underground water (M1)Targ | (M1)Target (M1)The contractor has (M1) (M1)
Sewerage Zithobeni (M2)Pipes laid at 35% setting out & exposing of delays the rate of production. et Achieved increased his resources and he (M2) (M2)
8&9 (M3)Pipes laid at 40% existing services, (M2)high water table, hard Achieved (M2)Target is working on weekends to (M3) (M3)
(Q)Provision of sewer excavations, laying of sewer rock. (M2)Targ | Achieved catch up with the lost time. (Q) (Q)
services to housing pipes, bedding, blanket, (M3) et (M3) (M2)increased resources,
developments including backfilling and manhole. (Q)Finding additional space for | Achieved | (Q)Target working on weekends.
sewer connections. Overall % achieved: 65%. relocation of residents in (M3) Achieved (M3)
(M2)excavations, bedding, Extension 8 within the project (Q)Target (Q)Region 7 officials requested
laying of water pipes, to create space for the Achieved to assist with identifying space
backfilling, manholes and contractor to continue with for relocation, still awaiting
hydrant. % achieved for installation of services. details.
February 2015: 7%. Overall %
achieved: 75%.
(M3)
(Q)Site establishment,
setting out & exposing of
exisitng services,
excavations, laying of sewer
pipes & backfilling. Overall %
achieved: 65%
7108640 (005) (M1)Pipes laid at 30% (M1)Draft development (M1)Additional information is (M1)Targ | (M1)Target (M1)Meeting held with the (M1) (M1)
Sewerage Zithobeni (M2)Pipes laid at 35% agreement prepared. Overall | required by the developer for et not not achieved engineer and the developer on (M2) (M2)
Heights (M3)Pipes laid at 40% % achieved: 0%. the extension of ROD. achieved the 26 January 2015 to clarify (M3) (M3)
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(Q)Provision of sewer (M2)Project still at planning (M2)Revised layout to be (M2)Targ | (M2)Target and provide way forward on Q) (Q)
services to housing stage, construction has not submitted for approval to et not not achieved additional information
developments including commenced. % acheived for accommodate issues of achieved (M3) required.
sewer connections. February 2015: 0%. Overall % | sustainability. (M3) (Q)Target not | (M2)Meeting has been
acheived: 0%. (M3) (Q)Target | achieved arranged with the
(M3) (Q)None not infrastructure departments for
(Q)Project still at planning achieved 03 March 2015.
stage. Overall % achieved: (M3)
0%. (Q)None
710864P (005) (M1)Pipes laid at 30% (M1)Full construction (M1)Problems with the (M1)Targ | (M1)Target (M1)Two established (M1) (M1)
Sewer Lowcost (M2)Pipes laid at 35% commenced 01 December appointment of local sub et not not achieved contractors appointed. (M2) (M2)
housing bulk (M3)Pipes laid at 40% 2014. Overall % achieved: contractors. achieved (M2)Target (M2)Two established (M3) (M3)
Winterveld (Q)Installation of sewer 0%. (M2)Delay in the appointment (M2)Targ | notachieved contractors appointed to Q) (Q)
bulk link and sewer house (M2)engineering designs of local sub-contractors. et not (M3) construct sewer in both wards.
connections approved, site establishment | (M3) achieved (Q)Target not | (M3)
completed, sewer lines set (Q)None (M3) achieved (Q)None
out, material delivered to (Q)Target
site. % achieved for February not
2015: 34%. Overall % achieved
achieved: 34%.
(M3)
(Q)Engineering designs
approved, site establishment
completed, sewer lines set
out, full construction
expected to commence 01
December 2014, expected
completion 31 May 2014.
Overall % achieved: 0%
710864Q (005) (M1)Pipes laid at 30% (M1)Relocation of site camp, | (M1)December 2014 (M1)Targ | (M1)Target (M1)Contractor revised (M1) (M1)
Sewer Lowcost (M2)Pipes laid at 35% the initial site camp location construction break. et Achieved programme, work to be (M2) (M2)
housing bulk Refilwe | (M3)Pipes laid at 40% is for school site, (M2)Delay on the supply of Achieved | (M2)Target completed mid-February 2015. | (M3) (M3)
Manor (Q)Installation of sewer Department of Education pipes by the suppliers. (M2)Targ | Achieved (M2)Contractor has revised the | (Q) (Q)
bulk link requested the site to be (M3) et (M3) construction programme, work
relocated. Overall % (Q)None Achieved | (Q)Target expected to be completed by
achieved: 98%. (M3) Achieved end-March 2015.
(M2)testing of sewer gravity (Q)Target (M3)
main section pipes. % Achieved (Q)None
achieved for February 2015:
0%. Overall % achieved: 98%.
(M3)
(Q)Sewer trenching, sewer
gravity main 1 -4, sewer
rising main 1 - 2, backfilling &
compaction. Overall %
achieved: 98%
710864R (005) (M1)Pipes laid at 30% (M1)Construction drawings (M1)Finalisation of the LAA (M1)Targ | (M1)Target (M1)Site to be handed over as (M1) (M1)
Sewer Lowcost (M2)Pipes laid at 35% for services finalised except with Province. Detailed et not not achieved soon as outstanding issues (M2) (M2)
housing bulk (M3)Pipes laid at 40% for bulk sewer line. The bills construction programme achieved (M2)Target with land invasion are (M3) (M3)
Soutpan (Q)Provision of sewer of quantities, contract outstanding, site to be handed (M2)Targ | notachieved resolved. Q) (Q)

services to housing
developments including
sewer connections.

documentation and business
plan for services are in
progress. Draft Development
Agreement prepared. Project
Technical Specification and
testing criteria is in progress.
Overall % achieved: 0%.
(M2)CoT has instructed
Primat to take over design of
bulk services (water and

over as soon as outstanding
issues with land invasion are

resolved.

(M2)Primat discovered that
there is a contractor on site
presently installing bulk water achieved

pipes.
(M3)

(Q)Site is illegally occupied.

et not (M3)
achieved (Q)Target not
(M3) achieved
(Q)Target

not

(M2)Primat and Phumaf
engaging CoT Water &
Sanititation to map way
forward.

(M3)

(Q)ldentification of suitable
land by Province.
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sewer). % achieved for
February 2015: 0%. Overall %
achieved: 0%.
(M3)
(Q)Project still at planning
stage. Overall % achieved:
0%
710865A (005) (M1)Construction - Base (M1)Layer works (80%); (M1)None (M1)Targ | (M1)Target (M1)None (M1) (M1)
Roads & course, cover slab for kerbing (80%). Overall % (M2)None et Achieved (M2)None (M2) (M2)
Stormwater - strom water drainage 70% achieved: 45%. (M3) Achieved | (M2)Target (M3) (M3) (M3)
Winterveld (M2)Construction Base (M2)storm water (100%), (Q)None (M2)Targ | Achieved (Q)None Q) (Q)
course, prime, back filland | layer works (95%); kerbing et (M3)
compaction for storm (95%). % achieved for Achieved | (Q)Target
water drainage - 80% February 2015: 55%. Overall (M3) Achieved
(M3)Construction Prime - % acheived: 95%. (Q)Target
90 % (M3) Achieved
(Q)Engineering designs (Q)engineering designs
approved, construction approved, construction
started mid-October 2014, | started mid-October 2014,
original completion 31 original completion 31 May
May 2015, construction 2015, construction ahead of
ahead of programme - programme — expected
expected completion 30 completion 30 April 2014,
April 2014, progress — progress — stormwater 100%,
stormwater 100%, layer layer works 60%, kerbing
works 60%, kerbing 60%. 60%.
710865B (005) (M1)Construction sub (M1)None. Overall % (M1)Litigation (M1)Targ | (M1)Target (M1)None (M1) (M1)
Roads & base, kerbing, cover slab achieved: 0%. (M2)Litigation et not not achieved (M2)Funds have been shifted (M2) (M2)
Stormwater - for storm water drainage- (M2)Funds have been shifted | (M3) achieved (M2)Target to Rama City, Mayco has (M3) (M3)
Garankuwa Ext10 60 % to Rama City, Mayco has (Q)Legal challenges (M2)Targ | notachieved granted approval. Q) (Q)
(M2)Construction - Base granted approval. et not (M3) (M3)
course, cover slab for (M3) achieved (Q)Target not | (Q)None
strom water drainage 70% (Q)None. Overall % achieved: (M3) achieved
(M3)Construction Base 0% (Q)Target
course, prime, back fill and not
compaction for storm achieved
water drainage - 80%
(Q)Construction road bed
50%
710865C (005) (M1)Construction sub (M1)Storm water (setting (M1)Contractor encountered (M1)Targ | (M1)Target (M1)Measures were put in (M1) (M1)
Roads & base, kerbing, cover slab out, excavations, bedding rock and underground water. et Achieved place to blast the rock and the (M2) (M2)
Stormwater - for storm water drainage- installation, storm water, (M2)Contractor encountered Achieved (M2)Target engineer provided the specs (M3) (M3)
Soshanguve Block T 60 % pipe installation, backfilling rock and underground water. (M2)Targ | Achieved for subsurface drainage. Q) (Q)
(M2)Construction - Base and compaction); Road (M3) et (M3) (M2)Measures were put in
course, cover slab for works (settiong out, box (Q)Rain and hard rock delays Achieved (Q)Target place to blast the rock and the
strom water drainage 25% cutting, road bed, sub base). excavations (M3) Achieved engineer provided the spec for
(M3)Construction Base Overall % achieved: 62%. (Q)Target subsurface drainage.
course, prime, back filland | (M2)Stormwater (setting Achieved (M3)
compaction for storm out, excavations, bedding (Q)Increase resources.
water drainage - 30% installation, storm water
(Q)Construction - road pipe installation, backfilling
bed, sub base, concrete for | and compaction). Road
storm water drainage 10% works (setting out, box
cutting, road bed, sub base,
asphalt surfacing, kerbing &
edge beams). % achieved for
February 2015: 5%. Overall %
achieved: 62%.
(M3)
(Q)Storm water (setting out,
excavations, bedding,
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installation, storm water
pipe installation, backfilling
& compaction). Overall %
achieved: 57%
710865D (005) (M1)Construction road (M1)Project completed. (M1)None (M1)Targ | (M1)Target (M1)None (M1) (M1)
Roads & bed 50 % Overall % achieved: 100% (M2)None et Achieved (M2)None (M2) (M2)
Stormwater - (M2)Construction sub (0.982km). (M3) Achieved | (M2)Target (M3) (M3) (M3)
Mamelodi Erf 29355 | base, kerbing, cover slab (M2)Project completed. (Q)None (M2)Targ | Achieved (Q)None Q) (Q)
for storm water drainage- Overall % achieved: 100%. et (M3)
60 % (M3) Achieved | (Q)Target
(M3)Construction - Base (Q)Practical completion (M3) Achieved
course, cover slab for certificate issued 11 (Q)Target
strom water drainage 80 % | November 2014. Overall % Achieved
(Q)Construction - road achieved: (0.982km
bed, sub base, concrete for | completed) 100%
storm water drainage 40%
710865E (005) (M1)Construction sub (M1)None, project under (M1)Project under (M1) (M1) (M1)Project under (M1) (M1)
Roads & base, kerbing, cover slab formalisation division. formalisation division. (M2) (M2) formalisation division. (M2) (M2)
Stormwater - for storm water drainage- (M2)None, project under (M2)project under (M3) (M3) (M2)project under (M3) (M3)
Soshanguve Block V 60 % formalisation division formalisation division (Q)Target | (Q)Target not | formalisation div Q) (Q)
Extl (M2)Construction - Base (M3) (M3) not achieved (M3)
course, cover slab for (Q)None, project under (Q)Project under formalisation achieved (Q)Project under formalisation
strom water drainage 25% formalisation division. division division
(M3)Construction Base
course, prime, back fill and
compaction for storm
water drainage - 30%
(Q)Construction - road
bed, sub base, concrete for
storm water drainage 10%
710865F (005) (M1)Construction road (M1)Project completed. (M1)None (M1)Targ | (M1)Target (M1)None (M1) (M1)
Roads & bed 50 % Overall % achieved: 100% (M2)None et Achieved (M2)None (M2) (M2)
Stormwater - (M2)Construction sub (3.3km). (M3) Achieved | (M2)Target (M3) (M3) (M3)
Thorntreeview base, kerbing, cover slab (M2)Project completed. (Q)None (M2)Targ | Achieved (Q)None (Q) (Q)
for storm water drainage- Overall % achieved: 100%. et (M3)
60 % (M3) Achieved (Q)Target
(M3)Construction - Base (Q)Box cut, layers and storm (M3) Achieved
course, cover slab for water. Overall % achieved: (Q)Target
strom water drainage 80 % | 98% Achieved
(Q)Construction - road
bed, sub base, concrete for
storm water drainage 40%
710868 (005) (M1)Negotiations finalized (M1) (M1) (M1) (M1) (M1) (M1) (M1)
Project Linked (M2)Agreement for (M2) (M2) (M2) (M2) (M2) (M2) (M2)
Housing - purchasing prepared by (M3) (M3) (M3) (M3) (M3) (M3) (M3)
Acquisition Of Land | Legal (Q) (Q) (Q (Q (Q (Q (Q
(M3)Contract signed
(Q)Procurement process
and negotiations with the
land owners
710868A (005) (M1)Negotiations finalized | (M1) (M1) (M1) (M1) (M1) (M1) (M1)
Project Linked (M2)Agreement for (M2) (M2) (M2) (M2) (M2) (M2) (M2)
Housing - purchasing prepared by (M3) (M3) (M3) (M3) (M3) (M3) (M3)
Acquisition Of Land Legal (Q (Q (@ (Q Q) (Q Q)
Donkerhoek (M3)"Contract signed

(Q) Procurement process
and negotiations with the
land owners"
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(Q)Procurement process
and negotiations with the
land owners

Housing & Human Settlements - CAPEX Region 1

Project Milestones Work Done Reason not completed/ over Achieved Achieved YTD | Mitigation plan Risks Identified Risk Mitigation
achieved Mth
711489 (015) (M1)Milestone not (M1) (M1) (M1) (M1) (M1) (M1) (M1)
Winterveldt Land submitted (M2) (M2) (M2) (M2) (M2) (M2) (M2)
Management (M2)Milestone not (M3) (M3) (M3) (M3) (M3) (M3) (M3)
Program submitted (Q) (Q) (@ (Q) (Q) (Q (Q)
(M3)Milestone not
submitted
(Q)Milestone not
submitted
Housing & Human Settlements - CAPEX Region 3
Project Milestones Work Done Reason not completed/ over Achieved Achieved YTD | Mitigation plan Risks Identified Risk Mitigation
achieved Mth
711712 (015) (M1)Pipes laid, lanscaping (M1)Site establishment, (M1)External energizing and (M1)Target | (M1)Target (M1)The matter is receiving
Redevelopment of 45 % foundations, brickworks, installation of prepaid Achieved Achieved attention from electricity
Hostels Saulsville (M2)Pipes laid, plastering, carpentry, electricity meters. (M2)Target | (M2)Target department.
landscaping - 55 % electrification, painting, (M2)external energizing and Achieved Achieved (M2)the matter is receiving
(M3)Pipes laid, ceiling, roofing, earth works, installation of prepaid (M3) (M3) attention from electricity
landscaping - 65 % kerbing and paving, external electricity meters. (Q)Target (Q)Target department
(Q)o plastering, gutters and down | (M3) Achieved Achieved (M3)
pipes, roof painting, external | (Q)None (Q)None
electrification and internal
electrification. Overall %
achieved: 99%
(M2)Construction of fire wall
and hand rails. Overall %
achieved: 99%.
(M3)
(Q)External electricity
installation, testing and
commissioning of external
reticulation. Overall %
achieved: 95%
Housing & Human Settlements - CAPEX Region 6
Project Milestones Work Done Reason not completed/ over Achieved Achieved YTD | Mitigation plan Risks Identified Risk Mitigation
achieved Mth
711713 (015) (M1)Pipes laid, lanscaping (M1)Site establishment (M1)Project stopped due to (M1)Target | (M1)Target (M1)The contractor has been
Redevelopment of 45 % could not happen due to political/community unrests. not not achieved instructed to go back to site.
Hostels : Mamelodi (M2)Pipes laid, political unrest. (M2)Project could not achieved (M2)Target An urgent meeting has been
landscaping - 55 % (M2)Site establishment commence due political (M2)Target | notachieved arranged in the first week of
(M3)Pipes laid, could not occur in Mamelodi | unrest. not (M3) February 2015 with the Acting
landscaping - 65 % hostels due to political (M3) achieved (Q)Target not | SED and the contractor to map
(Q)Site Handover unrest. Overall % acheived: (Q)Project stopped due to (M3) achieved way forward.
Establishment and 20%. political unrest. (Q)Target (M2)A follow-up meeting has
commencement of (M3) not been arranged with the
foundations (Q)Site establishment could achieved contractor and the meeting is
not occur due to political scheduled to take place on the
unrest. 27 February 2015.
(M3)
(Q)Political intervention.
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Office of the City Manager - CAPEX Tshwane wide

Project Milestones Work Done Reason not completed/ over Achieved Achieved YTD | Mitigation plan Risks Identified Risk Mitigation
achieved Mth
Roads and Transport Department - CAPEX Region 1
Project Milestones Work Done Reason not completed/ over Achieved Achieved YTD | Mitigation plan Risks Identified Risk Mitigation
achieved Mth
710657 (015) (M1)Southern Taxi Rank - (M1)Busy with the base layer | (M1)The programme and (M1)Target | (M1)Target (M1)A payment certificate of (M1)Community unrest (M1)Engage the
Mabopane Station 5045m? mass earthworks, on the southern taxi rank, cashflow has been revised by not not achieved R4.5million is expected in (M2)Community unrest stakeholders through
Modal Inter Bus Rank - 10090m? sub-base layer completed at the contractor to reflect the achieved (M2)Target January 2015 to catch-up with (M3) PSC meetings
paving and kerbing, bus rank new contractual dates (M2)Target | not achieved the projected expenditure of Q) (M2)Engage the
Northern Taxi Rank - (M2)construction of Base (M2)The progress has been not (M3) February 2015. stakeholders through
6580m?2 mass earthworks layer in platform A 97% slowe on site achieved (Q)Target not | (M2)The contractorto submitt PSC meetings
(M2)Northern Taxi Rank - complete, Base layer in (M3) (M3) achieved revised programme to indicate (M3)
10090m? paving and platform B 100% complete, (Q)The programme and (Q)Target how they will catch up. Q)
kerbing, Installation of Base layer platform C 70% cashflow has been revised by not (M3)
86m? Admin Building complete. the contractor to reflect the achieved (Q)A payment certificate of
17m2, (M3) new contractual dates R4.5million is expected in
(M3)Installation of 86m? (Q) January 2015 to catch-up with
Admin Building 17m?2, the projected expenditure of
Installation of February 2015.
75m?Ablution Al.
(Q) Continue on layer
works at bus rank and
other
(Q)Continue on layer
works at bus rank and
other taxi rank
711863 (005) (M1)2km of roads and (M1)completed (M1)N/A (M1)Target | (M1)Target (M1)None (M1)Rain (M1)Construction of
Internal Roads: Stormwater drainage (M2)completed (M2)N/A Achieved Achieved (M2)None (M2)Rain Srormwater System
Northern Areas system (M3)completed (M3)N/A (M2)Target | (M2)Target (M3)None (M3)Rain off the Rainy Season
(M2)2km of roads and (Q) (Q) Achieved Achieved (Q) (Q)Rain (M2)Construction of
Stormwater drainage (M3)Target | (M3)Target Srormwater System
system Achieved Achieved off the Rainy Season
(M3)2km of roads and Q) Q) (M3)Construction of
Stormwater drainage Srormwater System
system. (Q) 6km of roads off the Rainy Season
and Stormwater drainage (Q)Construction of
system Srormwater System
(Q)6km of roads and off the Rainy Season
Stormwater drainage
system
711863 (015) (M1)2km of roads and (M1)Layerwoks construction (M1)N/a (M1)Target | (M1)Target (M1) (M1)None (M1)None
Internal Roads: Stormwater drainage (M2)Layerwoks construction | (M2)N/a Achieved Achieved (M2) (M2)None (M2)None
Northern Areas system (M3)4km of roads and (M3)N/a (M2)Target | (M2)Target (M3) (M3)None (M3)None
(M2)2km of roads and Stormwater drainage system | (Q) Achieved Achieved (Q) (Q)None (Q)None
Stormwater drainage (Q (M3)Target | (M3)Target
system Achieved Achieved
(M3)2km of roads and Q) (Q)
Stormwater drainage
system
Q)
712220 (005) (M1)Stormwater = 1km (M1)Contractors resumed (M1)Target achieved in (M1)Target | (M1)Target (M1)None (M1)Targert achieved in (M1)None
Flooding Backlogs: (M2)None work on 19 January 2015. previous months. Achieved Achieved (M2)None previous months. (M2)Advice the main
Sosh & Winterveldt (M3)Targets achieved (M2)Road = 1.589km; (M2)None (M2)Target | (M2)Target (M3)USDG funding exhausted. (M2)Late payment of contractors to submit
Area (Q)None stormwater = 1.56km and (M3)USDG funding exhausted. Achieved Achieved Funding code 015 being subcontractors by the main certificates on time to
sidewalks = 0.116km Funding code 015 being (M3)Target | (M3)Target utilised. contractors enable payment of
completed utilised. Achieved Achieved (Q)None (M3)USDG funding exhausted. subcontractors
(M3)USDG funding (Q)None (Q)Target (Q)Target Funding code 015 being (M3)USDG funding
exhausted. Funding code Achieved Achieved utilised. exhausted. Funding
015 being utilised. (Q)Excessive rain code 015 being
(Q)Achieved milestones for utilised.
Q2: Roads = 5.272km and (Q)Contractor to make
Stormwater = 0.822km and provision for rain in
Sidewalks = 0.244km his programme
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Project Milestones Work Done Reason not completed/ over Achieved Achieved YTD | Mitigation plan Risks Identified Risk Mitigation
achieved Mth
712220 (015) (M1)Stormwater = 0.5km | (M1) (M1) (M1) (M1) (M1)
Flooding Backlogs : and Subbase = 4.75km (M2) (M2) (M2) (M2) (M2)
Sosh & Winterveldt (M2)Stormwater = 0.5km (M3) (M3) (M3) (M3) (M3)
Area and Subbase = 4.75km Q) Q) Q) Q) (Q)
(M3)Stormwater = 0.3km
and Subbase = 4.75km
(Q
712513 (M1)Road = 0.25km (M1)Contractors resumed (M1)Target achieved in (M1)Target | (M1)Target (M1)None (M1)Contractors resumed (M1)None
(015)Flooding (M2)Road = 0.25km work on 19 January 2015. previous months Achieved Achieved (M2)Contractor to accelerate work on 19 January 2015 (M2)Advice the main
Backlogs: (M3)Road = 0.25km. (Q) (M2)Preparations for (M2)Contractor commenced (M2)Target | (M2)Target casting of kerbing. (M2)Late payment of contractor to pay
Soshanguve South Road = 0.75km kerbing. with kerbing on 16/02/2015 Achieved Achieved (M3)Base material is being subcontractors. subcontractors on
& Akasia Area (Q)Road = 0.75km (M3)1.68km of kerbing and (M3)Slow progress of (M3)Target | (M3)Target delivered to the site. (M3)Late delivery of time to minimise
edge beam completed. contractor. not not achieved (Q)None construction material disruptions.
(Q)Achieved milestone for (Q)None achieved (Q)Target (Q)Excessive rain (M3)Contractor to
Q1: Road = 1.210km (Q)Target Achieved make arrangements
completed Achieved with suppliers to
deliver material on
time
(Q)Contractor to allow
for rain delays in the
construction
programme
Roads and Transport Department - CAPEX Region 2
Project Milestones Work Done Reason not completed/ over Achieved Achieved YTD | Mitigation plan Risks Identified Risk Mitigation
achieved Mth
712506 (015) (M1)None (M1)Prepare the valuation (M1)N/A (M1)Target | (M1)Target (M1)N/A (M1) (M1)
Flooding backlog: (M2)None Report (M2)N/A Achieved Achieved (M2)BN/A (M2) (M2)
Network 5A, (M3)Prepare the valuation | (M2)Prepare the Valuation (M3) (M2)Target | (M2)Target (M3) (M3) (M3)
Matanteng report Report (Q) Achieved Achieved (Q) Q) Q)
(Q)Finalise the valuation (M3) (M3) (M3)
of properties (Q) (Q) (Q)
712515 (015) (M1)Relocate 1 Residents (M1)Relocate O resident (M1)Awaiting approval of (M1)Target | (M1)Target (M1)Report will be expidited (M1)Delay with compensating (M1)Expidite the
Flooding backlog: (M2)Relocate 1 Residents (M2)Relocate O resident report not not achieved (M2)Report will be expidited residents compensation of
Network 2B, (M3)Relocate 1 Residents. (M3)Relocate 0 resident (M2)Awaiting approval of achieved (M2)Target (M3)Report will be expidited (M2)Delay with compensating residents
Ramotse (Q) Relocate 4 Resident (Q) report (M2)Target | not achieved (Q) residents (M2)Expidite the
(Q)Relocate 2 Resident (M3)Awaiting approval of not (M3)Target (M3)Delay with compensating compensation of
report achieved not achieved residents residents
(Q) (M3)Target | (Q) (Q)Time needed by Mayco to (M3)Expidite the
not approve report compensation of
achieved residents
Q) (Q)Expidite report.
Roads and Transport Department - CAPEX Region 3
Project Milestones Work Done Reason not completed/ over Achieved Achieved YTD | Mitigation plan Risks Identified Risk Mitigation
achieved Mth
711265 (015) (M1)None (M1)Excavation of 0.008 km (M1)N/A (M1)Target | (M1)Target (M1)None (M1)Rainfall (M1)Construction will
Hartebeest Spruit: (M2)None for culvert slabs (M2)N/A Achieved Achieved (M2)None (M2)Rainfall be delayed as
Canal Upgrading (M3)None (M2)0.008 Km Stormwater (M3)N/A (M2)Target | (M2)Target (M3)None (M3)No further risk for project, | construction is done in
(Q) Culverts completed (Q) Achieved Achieved (Q) construction completed for the canal 100 25
(M3)Finishing done on road, (M3)Target | (M3)Target this financial year 80.0 60.0 20.0 Low
asphalt at road crossing Achieved Achieved (Q) risk (Less than 20%)
(Q) (Q) (Q) (M2)Construction will
be delayed as
construction is done in
the canal
(M3)None
Q@
712544 (015) (M1)Project to be (M1)20 street light (M1)N/A (M1)Target | (M1)Target (M1)N/A (M1)STREET LIGHT (M1)INSTALLATION IN
Upgrading of completed installation (M2)N/A Achieved Achieved (M2)N/A (M2)STREET LIGHT PROGRESS
Maunde (M2)Project to be (M2)30 street light (M3) (M2)Target | (M2)Target (M3) (M3) (M2)INSTALLATION IN
completed installation Q) Achieved Achieved Q) (Q) PROGRESS
(M3)Project to be (M3) (M3) (M3) (M3)
completed (Q) (Q) (Q) (Q
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Project Milestones Work Done Reason not completed/ over Achieved Achieved YTD | Mitigation plan Risks Identified Risk Mitigation
achieved Mth
(Q)Project to be
completed
Roads and Transport Department - CAPEX Region 5
Project Milestones Work Done Reason not completed/ over Achieved Achieved YTD | Mitigation plan Risks Identified Risk Mitigation
achieved Mth
712944 (015) (M1)Detailed designs and (M1)Detailed designs and (M1) (M1)Target | (M1)Target (M1) (M1)none (M1)none
Upgrading of roads WULA application WULA application in (M2) Achieved Achieved (M2) (M2)none (M2)none
and stormwater (M2)Detailed designs and progress (M3) (M2)Target | (M2)Target (M3) (M3)none (M3)none
systems in Refilwe WULA application (M2)Detailed designs and Q) Achieved Achieved (Q) (Q) (Q)
(M3)Deatailed designs and | WULA application in process (M3)Target | (M3)Target
WULA application (M3)Detailed designs and Achieved Achieved
Q) WULa application in process Q) Q)
Q)
712945 (015) (M1)None (M1) (M1) (M1) (M1) (M1) (M1)none (M1)none
Upgrading of roads (M2)None (M2)Detailed designs (M2) (M2)Target | (M2)Target (M2) (M2)none (M2)none
and stormwater (M3)Preliminary desings in | complete, WULA application (M3) Achieved Achieved (M3) (M3)none (M3)none
systems in Rayton process. (Q) Project to still in progress (Q) (M3)Target | (M3)Target (Q) (Q) (Q)
commence in the Last (M3)WULA application in Achieved Achieved
quarter because of process (Q) (Q)
insufficient funds Q)
(Q)None
712946 (015) (M1)None (M1)Completion of detailed (M1) (M1)Target | (M1)Target (M1) (M1)none (M1)none
Upgrading of roads (M2)None desing and WULA (M2) Achieved Achieved (M2) (M2)none (M2)none
and stormwater (M3)Preliminary desings in | application in progress (M3) (M2)Target | (M2)Target (M3) (M3)none (M3)none
systems in Cullinan process. (Q) Project to (M2)Detailed designs and (Q) Achieved Achieved (Q) (Q) (Q)
commence in the Last WULA application in process (M3)Target | (M3)Target
quarter because of (M3)Detailed designs phase Achieved Achieved
insufficient funds 1 complete. WULA still in (Q) (Q)
(Q)None process.
Q)
Roads and Transport Department - CAPEX Region 6
Project Milestones Work Done Reason not completed/ over Achieved Achieved YTD | Mitigation plan Risks Identified Risk Mitigation
achieved Mth
710936 (015) Real (M1)None (M1)0.0km Road (M1)Contractor behind on (M1)Target | (M1)Target (M1)Contract is being (M1)Slow progress by (M1)ontractor must
Rover Road To (M2)None (M2)0.0km Road program not not achieved terminated Contactor adjust program
Serapeng Road (M3)Project Completed (M3)0.0km Road (M2)Contractor behind on achieved (M2)Target (M2)Contract is being (M2)Slow progress by (M2)Termination of
(Q)Project Completed Q) program (M2)Target | not achieved terminated Contactor contract
(M3)Contractor behind on not (M3)Target (M3)Contract terminated (M3)Slow progress by (M3)Termination of
program achieved not achieved (Q) Contactor contract
Q) (M3)Target | (Q) (Q)Slow progress by Contactor (Q)Contractor must
not adjust program
achieved
(Q)
711800 (002) (M1)No work planned to (M1)0.28 km Asphalt (M1)Delay in discreptancy of (M1)Target | (M1)Target (M1)Programme and (M1)Rainfall (M1)Revised
Doubling Of Simon be completed surfacing, 0.46 km BTB base, | asphalt results delayed switch not not achieved milestones to be adjusted (M2)Rainfall, delay in approval programme
Vermooten (M2)0.3 Km Subbase, 0.4 0.07 km G1 Base, 0.1 km over of traffic and work on achieved (M2)Target (M2)Programme and of over-expenditure report and | (M2)Revised
Km Base Stormwater and 9% progress | second carriage way (M2)Target | not achieved milestones to be adjusted budget for 2015/16 financial programme,
(M3)0.6 Km Base. (Q) 0.3 on bridge (M2)Rainfall delay and asphalt not (M3)Target (M3)An amount of R 16 million | year. activation of electrical
Sub-base and 1 Km Base (M2)0.30 km Asphalt discreptancy delay prior to achieved not achieved will be given up as a saving on (M3)Rainfall, delay in approval | work delayd until
(Q)0.6Km Excavation, surfacing, 0.37 km BTB base, switch over of traffic to new (M3)Target | (Q) the project in a transfer of of over-expenditure report and | report and budget
1.4Km Selected, 1.9 Km 0.23 km G1 Base, 0.12 km carriageway, still impacting on not funds report as a result of the budget for 2015/16 financial have been approved,
Subbase,1.6km base, 0.8 Stormwater and 3% progress | progress on site. achieved delays experienced. year. but this is impacting
Km Stormwater on bridge (M3)Asphalt discreptancy (Q) (Q) Q) on cash flow.
(M3)0.59 km Asphalt delay prior to switch over of (M3)Revised
surfacing, 0.93 km BTB base, | traffic to new carriageway, still programme,

0.42 km G1 Base, 0.19 km
Stormwater and 2% progress
on bridge

(Q)

impacting on progress on site.
Electrical work on project
cannot be activated unless
over-expenditure report has

been approved and budget for

2015/16 has been finalised.
This will have negative impact
on cash flow.

activation of electrical
work delayd until
report and budget
have been approved,
but this is impacting
on cash flow.

(@)
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Project Milestones Work Done Reason not completed/ over Achieved Achieved YTD | Mitigation plan Risks Identified Risk Mitigation
achieved Mth
(Q
712223 (015) (M1)Base = 0.5km (M1)Contractors resumed (M1)Target achieved in (M1)Target | (M1)Target (M1)None (M1)Contractor resumed work | (M1)Contractor
Flooding Backlogs: (M2)Base = 0.5km work on 19 January 2015 previous months Achieved Achieved (M2)None on 12/01/2015 resumed work on
Mamelodi, (M3)Base = 0.5km. (Q) (M2)Road = 1.52km (M2)None (M2)Target | (M2)Target (M3)None (M2)Late payment of 12/01/2015
Eersterust & Pta Base = 1.5km completed (M3)None Achieved Achieved (Q)None subcontractors by the main (M2)Advice contractor
Eastern Area (Q)Subbase = 1.5km (M3)Road = 0.080km and (Q)None (M3)Target | (M3)Target contractor to submit certificate
sidewalks = 0.550km Achieved Achieved (M3)Excessive rain on time to enable
completed (Q)Target (Q)Target (Q)Excessive rain payment of
(Q)Achieved milestone for Achieved Achieved subcontractors
Q2: Subbase = 1.560km and (M3)Contractor to
Base = 1.020km completed make provision for
rain in his programme
(Q)Contractor to make
provision for rain in
his programme
712521 (015) (M1)None (M1)No work done (M1)Extension of time was (M1)Target | (M1)Target (M1)Extension of time was (M1)No risk identified (M1)N/A
Collector Road (M2)None (M2)No work done granted due to the relocation Achieved Achieved granted due to the relocation (M2)No risk identified (M2)N/A
Backlogs: Mamelodi | (M3)None (M3)0.39km of asphalt of Electric Cables that were in (M2)Target | (M2)Target of Electric Cables that were in (M3)No risk identified (M3)N/A
(Q)1.8km Road surfacing the middle on the road Achieved Achieved the middle on the road Q) (Q)
(Q)1,44km Road (M2)Extension of time was (M3)Target | (M3)Target (M2)Extension of time was
granted due to the relocation Achieved Achieved granted due to the relocation
of Electric Cables that were in (Q)Target (Q)Target of Electric Cables that were in
the middle on the road Achieved Achieved the middle on the road
(M3)Extension of time was (M3)Extension of time was
granted due to the relocation granted due to the relocation
of Electric Cables that were in of Electric Cables that were in
the middle on the road the middle on the road
(Q)Extension of time was (Q)Extension of time was
granted due to the relocation granted due to the relocation
of Electric Cables that were in of Electric Cables that were in
the middle on the road the middle on the road
Roads and Transport Department - CAPEX Tshwane Wide
Project Milestones Work Done Reason not completed/ over Achieved Achieved YTD | Mitigation plan Risks Identified Risk Mitigation
achieved Mth
710229 (015) Traffic | (M1)Construction (M1)No work done (M1)Tenders for materials for (M1)Target | (M1)Target (M1)Adjust programme and (M1)Tenders for materials not (M1)Adjust
Calming And (M2)16 Safety Measures & | (M2)No work done construction not in place and not not achieved cash flow in place programme, funding
Pedestrian Safety 0.2 Km Walkway (M3)No work done work cannot re-start achieved (M2)Target (M2)Adjust programme and (M2)Tenders for materials not and cash flow
For Tshwane (M3)20 Safety Measures & | (Q) (M2)Tenders for materials for (M2)Target | not achieved cash flow in place (M2)Adjust
0.4 Km Walkway. (Q) 36 construction not in place and not (M3)Target (M3)Revised scope of works (M3)Tenders for materials not programme, funding
Traffic calming measures work cannot re-start achieved not achieved and programme submitted. in place and cash flow
(Q)46 Traffic calming (M3)Tenders for materials for (M3)Target | (Q) Work to re-start in April 2015, (Q) (M3)Adjust
measures construction not in place and not once material PO's are programme, funding
work cannot re-start achieved available and cash flow
(Q (Q (Q (Q
710395 (015) Traffic | (M1)None (M1)0 UPS Units (M1)Traffic signal contract not (M1)Target | (M1)Target (M1)Expidite contract approval | (M1)Traffic signal contract not (M1)Expidite the
Lights/Traffic Signal (M2)1 Traffic Signal (M2)0 Traffic Signals approved Achieved Achieved (M2)Expidite contract approval | approved contract approval.
System (M3)1 Traffic Signal. (Q) (M3)0 Traffic Signals (M2)Traffic signal contract not (M2)Target | (M2)Target (M3)Expidite contract approval | (M2)Traffic signal contract not (M2)Expidite the
2Traffic Signal (Q approved not not achieved (Q)Expidite program approved contract approval.
(Q)None (M3)Traffic signal contract not achieved (M3)Target (M3)Traffic signal contract not (M3)Expidite the
approved (M3)Target | notachieved approved contract approval.
(Q)Slow progress not (Q)Target not (Q)Late delivery of SIM Cards (Q)Expidite the
achieved achieved delivery of SIM Cards.
(Q)Target
not
achieved
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Roads and Transport Department (TRT) - CAPEX Multi-Regions

Technical high, Hamilton
Primary TUT, UP, Rosebank
college; Tramshed,
Sunnypark, Sammy Marks &
Hatfield

Q)

Project Milestones Work Done Reason not completed/ over Achieved Achieved YTD | Mitigation plan Risks Identified Risk Mitigation
achieved Mth
712591A (002) (M1)100% Completion of (M1)75% Completion of (M1)The works between Nana (M1)Target | (M1)Target (M1)The contractor has (M1) (M1)
Construction of TRT Roads and Ancillary works Roads and Ancillary works Sita and Pretorius Street not not achieved submitted a claim for 12 days (M2) (M2)
Infrastructure on (M2)100% Completion of (M2)Overall construction require and extension to the achieved (M2)Target that is currently being (M3) (M3)
Line 1A: CBD to Roads and Ancillary works progress on WP1 is at 78%. current WP1 contract. The (M2)Target | not achieved evaluated by the Engineer. Q) Q)
Rainbow Junction (M3)100% Completion of (M3)Overall construction contract has indicated that a not (M3)Target (M2)he works between Nana
Section 1A-1 (Paul Roads and Ancillary works progress on WP1 is at 79%. period of 5 months is required achieved not achieved Sita and Pretorius Street
Kruger Street from (Q)88% Completion of (Q)Overall construction to undertake and complete the | (M3)Target | (Q)Targetnot | require and extension to the
Nana Sita to Venter Roads and Ancillary works progress on WP1 is at 70%. necessary works. Progress on not achieved current WP1 contract. The
Street) this contract has been affect achieved contract has indicated that a
by rain delays. (Q)Target period of 5 months is required
(M2)Progress on this contract not to undertake and complete the
has been affect by rain delays. achieved necessary works.
The contractor has submitted a (M3)Weekly progress meetings
claim for 12 days that is are being held with the
currently being evaluated by contractor to closely monitor
the Engineer their works programme.
(M3)The works between Nana (Q)The contractor has
Sita and Pretorius Street submitted a claim for 12 days
require and extension to the that is currently being
current WP1 contract. The evaluated by the Engineer. The
contract has indicated that a contractors have shut down
period of 5 months is required for the annual builders break
to undertake and complete the with the December period only
necessary works. Progress on have 10 working days.
this contract has been affect
by rain delays. The contractor
has submitted a claim for 12
days that is currently being
evaluated by the Engineer. The
contractors have shut down
for the annual builders break
with the December period only
have 10 working days.
(Q)The works between Nana
Sita and Pretorius Street
require and extension to the
current WP1 contract. The
contract has indicated that a
period of 5 months is required
to undertake and complete the
necessary works. Progress on
this contract has been affect
by rain delays.
712591AA (002) A (M1)strategy (M1) (M1) (M1) (M1) (M1) (M1) (M1)
Re Yeng Marketing implementation (M2)The marketing strategy (M2) (M2)Targ | (M2)Target (M2) (M2) (M2)
and (M2)strategy comple. Development of the | (M3) et Achieved (M3) (M3) (M3)
Communications implementation activation campaign to (Q) Achieved (M3)Target (Q) Q) (Q)
(IMC)campaigns (M3)strategy support the marketing (M3)Targ | Achieved
implementation strategy in progress. et (Q)
(Q)100% strategy (M3)Marketed ARY at Achieved
development Pretoria Secondary, Pretoria Q)
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712591AC (002) (M1)100% complete (M1)100% complete (M1) (M1)Targ | (M1) (M1) (M1) (M1)
Hatfield Master Plan | (M2)100% complete (M2)100% complete (M2) et (M2) (M2) (M2) (M2)
- Civil and Electrical (M3)100% complete (M3)100% complete (M3) Achieved | (M3) (M3) (M3) (M3)
services (Q)100% complete (Q (Q (M2)Targ | (Q) (Q (Q (Q
et
Achieved
(M3)Targ
et
Achieved
(Q
712591AD (002) (M1)Input Micro- (M1)42% work done for (M1)Additional scope of work (M1)Targ | (M1)Target (M1)Close monitoring of work (M1) (M1)
Traffic Impact Simulation Results in to Tshwane SATURN model which require addition of time et not not achieved (M2)Close monitoring of work (M2) (M2)
Assessments different Traffic Imapct update for Line 1A,B and Cas | of 7 month achieved (M2)Target (M3)Close monitoring of work (M3) (M3)
Studies along the Trunk well as Line 2A and B (M2)Additional scope of work (M2)Targ | notachieved (Q) Q) (Q)
Route (M2)45% work done for which require addition of time et not (M3)Target
(M2)All Traffic Imapct Tshwane SATURN model of 6 month achieved not achieved
Studies along the Trunk update for Line 1A,B and Cas | (M3)Additional scope of work (M3)Targ | (Q)
Route completed well as Line 2A and B which require addition of time et not
(M3)None (M3)50% work done for of 6 month achieved
(Q)Input Micro-Simulation | Tshwane SATURN model (Q) (Q)
Results in to different update for Line 1A,B and C as
Traffic Imapct Studies well as Line 2A and B
along the Trunk Route (Q)
712591AF (002) (M1)35% Model (M1)Modelling feeder (M1) (M1)Targ | (M1) (M1) (M1) (M1)
Modelling calibration network for Value for (M2) et (M2) (M2) (M2) (M2)
(M2)70% Model Money. 85% on Feeder (M3) Achieved | (M3) (M3) (M3) (M3)
Callibration Network for Line 1A (Phase (Q) (M2)Targ | (Q) (Q) (Q) (Q)
(M3)100% Model 1B) et
Callibration (M2)Modelling feeder Achieved
(Q)100% Model Coding network for Value for (M3)Targ
Money. 85% on Feeder et
Network for Line 1A (Phase Achieved
1B) (Q)
(M3)Modelling feeder
network for Value for
Money. 88% on Feeder
Network for Line 1A (Phase
1B)
(Q)
712591AH (002) GIS | (M1)Mapping service and (M1)GIS Mapping as per (M1) (M1)Targ | (M1) (M1) (M1) (M1)
GIS data management workstreams requirements. (M2) et (M2) (M2) (M2) (M2)
support 25% work done (M3) Achieved (M3) (M3) (M3) (M3)
(M2)Mapping service and (M2)60% GIS Mapping as per | (Q) (M2)Targ | (Q) (Q) Q) (Q)
GIS data management workstreams requirements. et
support (M3)70% GIS Mapping as per Achieved
(M3)Mapping service and workstreams requirements. (M3)Targ
GIS data management (Q et
support Achieved
(Q)Mapping service and (Q)
GIS data management
support
712591Al1 (002) The (M1)45% Civils non trunk, (M1) (M1)Overall completion is at (M1)Targ | (M1)Target (M1) (M1) (M1)
Supply and UTC System build, traffic (M2)95% for Line 2A, with 92% for Inception Phase, with et Achieved (M2)Extension of time being (M2) (M2)
Insallation of an signal designs along line 1 estimated 30% completion estimated completion of full Achieved | (M2)Target investigated (M3) (M3)
Area Traffic Control and Installation of for the overall contract. 18 system in October 2015. (M2)Targ | notachieved (M3)Extension of time being Q) (Q)
System communication equipment | traffic signal installations (M2)Incorrect underground et (M3)Target investigated
(M2)65% Civils non trunk, along line 2A have been services layout submitted was Achieved not achieved (Q)

UTC System build, traffic
signal designs along line 1

been commissioned, with
the exception of the

not in line with the current
status quo

Q)
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and Installation of intersection of Nana (M3)Incorrect underground (M3)Targ
communication equipment | Sita/Paul Kruger due to services layout submitted was et
(M3)77% Civils non trunk, pending TSP. In total 30 not in line with the current Achieved
UTC System build, traffic intersections have been status quo (Q)
signal designs along line 1 commissioned so far. Line 1 (Q)
and Installation of traffic signal timing designs
communication equipment | have completed pending
(Q)45% Civils non trunk, approval by the City. 10 VMS
UTC System build, traffic positions finalised;
signal designs along line 1 Commence intergration tests
and Installation of for traffic signal priority
communication equipment | (M3)95% for Line 2A
inception phase, with
estimated 30% completion
for the overall contract in
October 2015;
Q)
712591A) (002) The (M1)Interim operations (M1) (M1) (M1) (M1) (M1) (M1) (M1)
Design, Supply, commence (M2)100% Completion of the | (M2)Additional scope of work (M2)Targ | (M2)Target (M2)N/A (M2) (M2)
Installation, (M2)67%Detail design: Mifare fare collection (M3)Additional scope of work et not achieved (M3)N/A (M3) (M3)
Operation and System Enhancement system. The current MiFare (Q) Achieved | (M3)Target (Q) Q) (Q)
Maintenance of an Development (Business interim system is (M3)Targ | notachieved
automated fare rules,PCV, TOM, Gates, operational. The contractor et Q)
Collection (AFC) TVM, etc.) has issued a new program Achieved
System (M3)67% Detail design: showing an EMV go live date (Q)
System Enhancement of 13 July 2015. The new
Development (Business program has not been
rules,PCV, TOM, Gates, approved by the City,
TVM, etc.) negotiations ongoing with
(Q)Pilot the contractor on how to
bring the date closer
(M3)100% Completion of the
Mifare equipment
installation.Overall
completion is at 99% for
interim solution and 15% for
full system with estimated
completion date in May 2015
(Interim system)
Q)
712591AK (002) (M1)65% Detail design: (M1) (M1) (M1) (M1) (M1) (M1) (M1)
Design, Supply, Centralised Control Centre | (M2)Temporary (M2) (M2)Targ | (M2)Target (M2) (M2) (M2)
Installation, (CCC), APTMS schedule airconditioners have been (M3) et Achieved (M3) (M3) (M3)
Commissioning and planning system installed and are operational (Q) Achieved (M3)Target (Q) Q) (Q)
Operational Support | configuration at ICC; Planning meetings (M3)Targ | Achieved
Of Advanced Public (M2)80% Detail design: were held for the installation et (Q)
Transport Centralised Control Centre | of equipment on the new Achieved
Management (CCC), APTMS schedule buses; The bracket & Q)
System (APTMS) planning system enclosure for the station
configuration PIDs were approved; PID
(M3)Installation of APTMS layout approval still pending
equipment on Line 1 (M3)95% air conditioners
stations completed; 70% completion
(Q)60% Detail design: of PID's; 90% SLA for
Centralised Control Centre maintenance contract is
(CCC), APTMS schedule completed
planning system Q)
configuration
712591B (002) (M1)100% Completion of (M1)Overall construction (M1)The contractor is currently | (M1)Targ | (M1)Target (M1)The contractor has been (M1) (M1)
Construction of TRT Roads and Ancillary works progress on WP3 is at 97%. on penalties and has been et not not achieved placed on penalties.. (M2) (M2)
Infrastructure on requested to expedite the achieved (M3) (M3)
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Line 1A: CBD to (M2)100% Completion of (M2)Practical Completion works. The contractor has (M2)Targ | (M2)Target (M2)The contractor is currently | (Q) (Q)
Rainbow Junction Roads and Ancillary works Inspection was held on the submitted a rain delay claim of | et not not achieved on penalties and has been
Section 1A-3 (Louis (M3)100% Completion of 16 February 2015. 28 days that is currenlty being achieved (M3)Target requested to expedite the
Trichardt Street to Roads and Ancillary works Contractor currently evaluated by the Engineer. (M3)Targ | Achieved works.
Rainbow Junction) (Q)100% Completion of addressings the Snag List (M2)The contractor has et (Q)Target not | (M3)
Roads and Ancillary works items. submitted a rain delay claim of | Achieved | achieved (Q)Apply contractual penalties.
(M3)Practical Completion 28 days that is currenlty being (Q)Target
Inspection was held on the evaluated by the Engineer. not
16 February 2015. (M3) achieved
Contractor currently (Q)The contractor is currently
addressings the Snag List on penalties and has been
items. requested to expedite the
(Q)90% Completion of Roads | works. The contractor has
and Ancillary works submitted a rain delay claim of
28 days that is currenlty being
evaluated by the Engineer.
712591C (002) (M1)100% Completion of (M1)Overall indicator is at (M1)Awaiting water use (M1)Targ | (M1)Target (M1)Speed up the approval of (M1) (M1)
Construction of TRT Roads and Ancillary works 75% for Planning Phase. licence, approval of land et not not achieved land acquisition report. (M2) (M2)
Infrastructure on (M2)100% Completion of (M2)Project has reached acquistion report for achieved (M2)Target (M2)Apply contractual (M3) (M3)
Line 1A: CBD to Roads and Ancillary works practical completion construction to commence. (M2)Targ | notachieved penalties. Q) (Q)
Rainbow Junction (M3)100% Completion of (M3)The works have reached | (M2)Progress on this contract et not (M3)Target (M3)
Section 1A-2 Roads and Ancillary works practical completion. has been affected by rain achieved | Achieved (Q)Apply contractual penalties.
(Venter Street to (Q)100% Completion of (Q)95% Completion of Roads | delays. The contractor has (M3)Targ | (Q)Target not
Louis Trichardt) Roads and Ancillary works and Ancillary works submitted a claim for 10 days et achieved
that is currently being Achieved
evaluated by the Engineer. (Q)Target
(M3) not
(Q)Progress on this contract achieved
has been affected by rain
delays. The contractor has
submitted a claim for 10 days
that is currently being
evaluated by the Engineer.
712591D (002) (M1)24% Completion of (M1)35% Completion of BRT (M1) (M1)Targ | (M1)Target (M1) (M1) (M1)
Construction of TRT Roads and Capital Park roads (M2) et Achieved (M2) (M2) (M2)
Infrastructure on Railway Bridges (M2)45% Completion of BRT (M3) Achieved (M2)Target (M3) (M3) (M3)
Line 1A: CBD to (M2)34% Completion of Roads (Q)Construction works on the (M2)Targ | Achieved (Q) (Q) (Q)
Rainbow Junction Roads and Capital Park (M3)63% Completion of BRT BRT lanes commenced on the et (M3)
Section 1A-6 Railway Bridges Roads 13 November 2014. Contractor | Achieved | (Q)Target not
(Capital Park (M3)40% Completion of (Q)3% Completion of Roads has established site camp and (M3)Targ | achieved
Railway Bridges) Roads and Capital Park and Ancillary works. works has commenced on the et
Railway Bridges. (Q) 45% Construction works on the traffic accommodation. Achieved
Completion of Roads and BRT lanes commenced on (Q)Target
Capital Park Railway the 13 November 2014. not
Bridges Contractor has established achieved
(Q)15% Completion of site camp and works has
Roads and Capital Park commenced on the traffic
Railway Bridges accommodation.
712591E (002) (M1)Site Hand over and (M1)Overall indicator is at (M1)Delays in award of (M1)Targ | (M1)Target (M1)SCM to speed up the (M1) (M1)
Construction of TRT construction 100% for Planning Phase contracts. (currently at et not not achieved procurement process (M2) (M2)
Infrastructure on commencement (M2)Overall indicator is at procurement stage) achieved (M2)Target (M2)SCM to speed up the (M3) (M3)
Line 1A: CBD to (M2)2% Completion of 100% for Planning Phase. (M2)Delays in award of (M2)Targ | Achieved procurement process Q) (Q)
Rainbow Junction Roads and Ancillary works (M3)Overall indicator is at contracts. (currently at et (M3)Target (M3)Matter escalated to War
Section 1A-5 (Nana (M3)5% Completion of 100% for Planning Phase procurement stage) Achieved not achieved Room meetings. SCM to speed
Sita to Pretoria Roads and Ancillary works (Q)Overall indicator is at (M3)Delays in award of (M3)Targ | (Q)Target not | up the procurement process
Station) (Q)15% Completion of 100% for Planning Phase. contracts. (currently at et not achieved (Q)
Roads and Ancillary works procurement stage) achieved
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(Q)Tenders were submitted to (Q)Target
SCM on the 14 November not
2014. achieved
712591F (002) (M1)12% Completion of (M1)Overall indicator is at (M1)Awaiting water use (M1)Targ | (M1)Target (M1)Speed up the approval of (M1) (M1)
Construction of TRT Roads and Ancillary works 75% for Planning Phase. licence, approval of land et not not achieved land acquisition report. (M2) (M2)
Infrastructure on (M2)18% Completion of (M2)Overall indicator is at acquistion report for achieved (M2)Target (M2)Speed up the approval of (M3) (M3)
Line 1A: CBD to Roads and Ancillary works 90% for Planning Phase construction to commence. (M2)Targ | notachieved land acquisition report. Q) (Q)
Rainbow Junction (M3)24% Completion of (M3)Overall indicator is at (M2)Awaiting water use et not (M3)Target (M3)Speed up the approval of
Section 1A-4 Roads and Ancillary works. | 90% for Planning Phase. licence, approval of land achieved not achieved land acquisition report.
(Lavender to Rachel (Q)100% Completion of (Q)Overall indicator is at 75% | acquistion report for (M3)Targ | (Q)Targetnot | (Q)
de Beer) Roads and Ancillary works for Planning Phase. construction to commence. et not achieved
(M3)Awaiting water use achieved
licence, approval of land (Q)Target
acquistion report for not
construction to commence. achieved
(Q)Awaiting water use licence,
approval of land acquistion
report for construction to
commence.
712591G (002) (M1)18% of TRT Feeder (M1)0% of TRT Feeder Stops (M1)Awaiting systems planning | (M1)Targ | (M1)Target (M1) (M1) (M1)
Construction of TRT | Stops Constructed Constructed to advise on the location of the | et not not achieved (M2) (M2) (M2)
Infrastructure on (M2)24% of TRT Feeder (M2)0% of TRT Feeder Stops feedeer stops. achieved (M2)Target (M3)To speed up the approval (M3) (M3)
Line 1A: Feeder Stops Constructed Constructe (M2)Awaiting systems planning | (M2)Targ | not achieved process Q) (Q)
Stops (M3)10% Completion of (M3)0% of TRT Feeder Stops to advise on the location of the | et not (M3)Target Q)
Roads and Ancillary works Constructed. Concepts for feedeer stops. achieved not achieved
(Q)5% Completion of feeder network has been (M3)Concepts for the proposed | (M3)Targ | (Q)Target not
Roads and Ancillary works developed feeder routes awaiting et not achieved
(Q)Work on feeder stops for approval by the Streering achieved
Line 1A not commenced yet. Committee. (Q)Target
(Q)Awaiting systems planning not
to advise on the location of the | achieved
feedeer stops.
712591H (002) (M1)100% of TRT Stations (M1)0% complete. (M1)SANRAL appointed the (M1)Targ | (M1)Target (M1) (M1) (M1)
Construction of TRT (M2)100% of TRT Stations (M2)3% complete. SANRAL Contractor. Site handover et not not achieved (M2) (M2) (M2)
Infrastructure on (M3)100% of TRT Stations appointed the Contractor. 4 planned for 2 February 2015 achieved (M2)Target (M3)4 out of the 5 sites have (M3) (M3)
Line 1A: Stations (Q)100% of TRT Stations out of the 5 sites have been (M2)SANRAL appointed the (M2)Targ | notachieved been handed over for Q) (Q)
handed over for Contractor. 4 out of the 5 sites et not (M3)Target construction. Church Square
construction. Church Square have been handed over for achieved not achieved will only be handed over 7
will only be handed over 16 construction. Church Square (M3)Targ | (Q)Target April 2015.
March 2014 will only be handed over 16 et not Achieved Q)
(M3)17% Complete. SANRAL March 2014 achieved
appointed the Contractor. 4 (M3)Roads Contractor has not (Q)Target
out of the 5 sites have been completed his work yet. Achieved
handed over for Preventing full acess to
construction. Church Square stations contractor
will only be handed over 7 (Q)
April 2015
(Q)SANRAL appointed the
Contractor. Site handover
planned for 2 February 2015
7125911 (002) (M1)Works completion (M1)AIl works have been (M1) (M1)Targ | (M1)Target (M1) (M1) (M1)
Construction of TRT (M2)Works completion completed (M2) et Achieved (M2) (M2) (M2)
Infrastructure on (M3)Works completion (M2)Construction works (M3) Achieved | (M2)Target (M3) (M3) (M3)
Line 2A: CBD to (Q)Works completion completed (Q) (M2)Targ | Achieved (Q) (Q) (Q)
Hatfield (Nana Sita (M3) et (M3)
Achieved
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Rd - Kotze Rd - (Q)Construction has reached (M3) (Q)Target
Hatfield loop) works completion (Q)Target | Achieved
Achieved
712591J (002) (M1)100% of TRT Feeder (M1)85% of TRT Feeder (M1)Delayed delivery of kessel (M1)Targ | (M1)Target (M1)Discussions have taken (M1) (M1)
Construction of TRT Stops Constructed Stops Constructed Kerbs due to SANRAL stopeped | et not not achieved place with SANRAL to speed up | (M2) (M2)
Infrastructure on (M2)100% of TRT Feeder (M2)The contractor has the supplier after picking up achieved (M2)Target the process of delivery of the (M3) (M3)
Line 2A: Feeder Stops Constructed reached 100% completion on | some mistakes on their (M2)Targ | notachieved Kessel Kerbs.Contractor (Q) Q)
Stops (M3)100% of TRT Feeder the installation of poles (64 invoicing and rain on the last et not (M3)Target submitted a claim for the
Stops Constructed out of 64). Kassel Kerbs week of november and 1st achieved not achieved extention of time. Contractors
(Q 1050m. Only 9 shelters out week of December (M3)Targ | (Q)Target submitted revised
of 17 were completed, and 5 | (M2)Delayed delivery of kessel et not Achieved programmes.
foundations were also Kerbs due to SANRAL stopeped | achieved (M2)After discussions with
completed. One shelter has the supplier after picking up (Q)Target SANRAL, the delivery of kessell
been branded. some mistakes on their Achieved kerbs was resolved and works
(M3)95% of TRT Feeder invoicing and rain on the last is now progressing well
Stops Constructed week of november and 1st (M3)Contractors have been put
(Q)The contractor has week of December. on terms,. Notice of
reached 100% completion on | (M3)Slow Performance by the termination of contract has
the installation of poles (64 contractors. been issued by Engineers.
out of 64). (Q) (Q)
712591K (002) (M1)100% of TRT Stations (M1)100% of TRT Stations (M1) (M1)Targ | (M1)Target (M1) (M1) (M1)
Construction of TRT (M2)100% of TRT Stations complete. Attending to snag (M2)Contractor is not et Achieved (M2)Letter to be send to (M2) (M2)
Infrastructure on (M3)100% of TRT Stations items deploying enough resources on | Achieved | (M2)Target SANRAL in this regard. (M3) (M3)
Line 2A: Stations (Q (M2)The contractor did not site. His sub-contractor is not (M2)Targ | notachieved (M3)Letter was sent to SANRAL | (Q) (Q)
reach his target to complete on site to complete et not (M3)Target in this regard.
the snags by 23 February outstanding work achieved not achieved (Q)
2014, nor did he complete (M3)Contractor is not (M3)Targ | (Q)Target
the outstanding work. deploying enough resources on | et not Achieved
(M3)100% complete. The site. achieved
contractor did not reach his (Q) (Q)Target
target to complete the snags Achieved
by 23 February 2014, nor did
he complete the outstanding
work. Contractor achieved
close out some of the snags.
(Q)AIl Line 2A Stations have
reached Practical
Completion and were
handed over to the City for
Operation.
712591L (002) (M1)11% Completion of (M1)Review & amendments (M1)Delays in award of (M1)Targ | (M1)Target (M1)Addenda issued for (M1) (M1)
Construction of TRT Roads and Ancillary works to tender (returnable contracts & conclusion of land et not not achieved resubmission of Returnable (M2) (M2)
Infrastructure on (M2)18% Completion of documents (Street lighting acquisition process achieved (M2)Target Documents on Electrical (M3) (M3)
Line 2B: Hatfield to Roads and Ancillary works section). Addendums issued (M2)Tender evaluation and (M2)Targ | notachieved section. Q) (Q)
Menlyn (University (M3)24% Completion of and clarification meeting award not completed, tender et not (M3)Target (M2)Design of scheme to be
Rd to Atterbury Rd) Roads and Ancillary works held with tenderers. prices not affordable achieved not achieved reviewed to reduce capacity &
Q) (M2)Detail design, (M3)Award of contract based (M3)Targ | (Q)Targetnot | costs. Bus lanes to be
documentation and tender on previous designs et not achieved completed by Mar '16 to allow
closure completed. The abandoned, new tenders to be achieved for operations to commence
above would require revision | called for based on revised (Q)Target alongside completion of other
in line with decision to designs not lanes
reduce capacity for mixed (Q)Additional time required achieved (M3)Proposed implementation

traffic lanes

(M3)Review of design
scheme in line with Steering
Committee directive for lane
acquisition instead of
widening for additional BRT
lanes.

due to review/update of
tender documents and extend
to tender period to incorporate
addendas issued.

of scheme to prioritize
completion of bus lanes to
accommodate bus operations
in Q2 of 2016

(Q)
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(Q)Detail design & tender
drawings completed;SG
diagrams for affected
properties complete; Draft
valuation for compensation
complete; Tender closed &
technical evaluation
complete

712591M (002) (M1)11% Completion of (M1)Review & amendments (M1)Delays in award of (M1)Targ | (M1)Target (M1)Addenda issued for (M1) (M1)
Construction of TRT Roads and Ancillary works to tender (returnable contracts & conclusion of land et not not achieved resubmission of Returnable (M2) (M2)
Infrastructure on (M2)18% Completion of documents (Street lighting acquisition process achieved (M2)Target Documents on Electrical (M3) (M3)
Line 2B: Hatfield to Roads and Ancillary works section). Addendums issued (M2)Tender evaluation and (M2)Targ | notachieved section. Q) (Q)
Menlyn (Atterbury (M3)24% Completion of and clarification meeting award not completed, tender et not (M3)Target (M2)Design of scheme to be
Rd to Louis Ave) Roads and Ancillary works held with tenderers. prices not affordable achieved not achieved reviewed to reduce capacity &
Q) (M2)Detail design, (M3)Award of contract based (M3)Targ | (Q)Target not | costs. Bus lanes to be

documentation and tender on previous designs et not achieved completed by Mar '16 to allow

closure completed. The abandoned, new tenders to be achieved for operations to commence

above would require revision | called for based on revised (Q)Target alongside completion of other

in line with decision to designs not lanes

reduce capacity for mixed (Q)Additional time required achieved (M3)Proposed implementation

traffic lanes due to review/update of of scheme to prioritize

(M3)Review of design tender documents and extend completion of bus lanes to

scheme in line with Steering to tender period to incorporate accommodate bus operations

Committee directive for lane addendas issued. in Q2 of 2016

acquisition instead of (Q)

widening for additional BRT

lanes.

(Q)Detail design & tender

drawings completed;SG

diagrams for affected

properties complete; Draft

valuation for compensation

complete; Tender closed &

technical evaluation

complete
712591N (002) (M1)11% Completion of (M1)Review & amendments (M1)Delays in award of (M1)Targ | (M1)Target (M1)Addenda issued for (M1) (M1)
Construction of TRT Roads and Ancillary works to tender (returnable contracts & conclusion of land et not not achieved resubmission of Returnable (M2) (M2)
Infrastructure on (M2)18% Completion of documents (Street lighting acquisition process achieved (M2)Target Documents on Electrical (M3) (M3)
Line 2B: Hatfield to Roads and Ancillary works section). Addendums issued (M2)Tender evaluation and (M2)Targ | notachieved section. (Q) (Q)
Menlyn (Louis Ave (M3)24% Completion of and clarification meeting award not completed, tender et not (M3)Target (M2)Design of scheme to be
to January Masilela) Roads and Ancillary works held with tenderers. prices not affordable. Final achieved not achieved reviewed to reduce capacity &

(Q) (M2)Detail design, agreement wrt contributions (M3)Targ | (Q)Target not | costs. Bus lanes to be

documentation and tender from private developer still et not achieved completed by Mar '16 to allow

closure completed. The pending achieved for operations to commence

above would require revision | (M3)Award of contract based (Q)Target alongside completion of other

in line with decision to on previous designs Achieved lanes

reduce capacity for mixed
traffic lanes

(M3)Finalize detail designs
for the proposed bridge for
the quarter link & road
design review for lane
acquisition.

(Q)Detail design & tender
drawings completed;SG
diagrams for affected
properties complete; Draft
valuation for compensation
complete; Tender closed &
technical evaluation
complete

abandoned, new tenders to be
called for based on revised
designs

(Q)Additional time required
due to review/update of
tender documents and extend
to tender period to incorporate
addendas issued.

(M3)
(Q)
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7125910 (002) (M1)100% Complete detail | (M1)10% detail design (M1)Review and approval of (M1)Targ | (M1)Target (M1)Detail design to be (M1) (M1)
Construction of TRT design completed prelim designs took longer et not not achieved expedited for completion by (M2) (M2)
Infrastructure on (M2)70% procurement (M2)Preliminary designs than planned, approval to achieved (M2)Target end Apr 2015 (M3) (M3)
Line 2C complete completed, detail design proceed only obtained towards | (M2)Targ | notachieved (M2)Design review to reduce Q) (Q)
(January Masilela (M3)10% Construction started (15%) end of 2014 et not (M3)Target capacity and costs to be
between Atterbury completion (M3)10% detail design (M2)Internal consultation for achieved not achieved undertaken
& Lynnwood) (Q) completed approval of prelim designs (M3)Targ | (Q)Target not | (M3)Detail design to be
(Q)Preliminary designs (Nov '14) took longer than et not achieved expedited for completion by
completed; EIA specialist planned achieved end July 2015
studies 30% (M3)Review of approval of (Q)Target (Q)Detail design to be
completed;Consultation with | prelim designs in line with not expedited
Ward councillors Steerco directive prior to detail | achieved
design development for
approval
(Q)Review of detail designs
required more time to
incorporate comments from
various CoT Depts
712591P (002) (M1)100% Complete detail | (M1)10% detail design (M1)Review and approval of (M1)Targ | (M1)Target (M1)Detail design to be (M1) (M1)
Construction of TRT design completed prelim designs took longer et not not achieved expedited for completion by (M2) (M2)
Infrastructure on (M2)70% procurement (M2)Preliminary designs than planned, approval to achieved (M2)Target end Apr 2015 (M3) (M3)
Line 2C complete completed, detail design proceed only obtained towards | (M2)Targ | not achieved (M2)Design review to reduce (Q) Q)
(Lynnwood between | (M3)6% Completion of started (15%) end of 2014 et not (M3)Target capacity and costs to be
January Masilela & Roads and Ancillary works (M3)10% detail design (M2)Internal consultation for achieved not achieved undertaken
Simon Vermoten) (Q completed approval of prelim designs (M3)Targ | (Q) (M3)Detail design to be
(Q) (Nov '14) took longer than et not expedited for completion by
planned achieved end July 2015
(M3)Review of approval of (Q) Q)
prelim designs in line with
Steerco directive prior to detail
design development for
approval
(Q)
712591Q (002) (M1)100% Complete detail | (M1)10% detail design (M1)Review and approval of (M1)Targ | (M1)Target (M1)Detail design to be (M1) (M1)
Construction of TRT | design completed prelim designs took longer et not not achieved expedited for completion by (M2) (M2)
Infrastructure on (M2)70% procurement (M2)Preliminary designs than planned, approval to achieved (M2)Target end Apr 2015 (M3) (M3)
Line 2C complete completed, detail design proceed only obtained towards | (M2)Targ | not achieved (M2)Design review to reduce (Q) Q)
(Watloo between (M3)6% Completion of started (10%) end of 2014 et not (M3)Target capacity and costs to be
Simon Vermoten & Roads and Ancillary works (M3)10% detail design (M2)Internal consultation for achieved not achieved undertaken
Denneboom) (Q) completed approval of prelim designs (M3)Targ | (Q)Target not | (M3)Detail design to be
(Q)Preliminary designs (Nov '14) took longer than et not achieved expedited for completion by
completed; EIA specialist planned achieved end July 2015
studies 30% (M3)Review of approval of (Q)Target (Q)Detail design to be
completed;Consultation with | prelim designs in line with not expedited
Ward councillors Steerco directive prior to detail | achieved
design development for
approval
(Q)Review of detail designs
required more time to
incorporate comments from
various CoT Depts
712591R (002) TRT (M1)100 % of work (M1)100 % of work (M1) (M1)Targ | (M1)Target (M1) (M1) (M1)
Depot Upgrade complete complete. Installation of (M2) et Achieved (M2) (M2) (M2)
(M2)100 % of work entrance canopy (M3) Achieved | (M2)Target (M3) (M3) (M3)
complete (M2)100 % of work complet Q) (M2)Targ | Achieved Q) (Q) Q)
(M3)100 % of work (M3) et (M3)
complete (Q Achieved | (Q)
Q) (M3)
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712591S (002) (M1)34% Complete (M1)Line 2a stations (M1)Broader consultation & (M1)Targ | (M1)Target (M1)Detail design to be (M1) (M1)
Construction of TRT (M2)41% Complete precincts - Overall NMT review of City wide network et not not achieved expedited (M2) (M2)
Infrastructure: NMT | (M3)50% Complete network developed to link required prior to detail design achieved (M2)Target (M2)Detailed designs have (M3) (M3)
Facilities Line 2A (Q with key origin/destination (M2)Broader consultation & (M2)Targ | notachieved been completed. Need to Q) (Q)
CBD - Hatfield points. review of City wide network et not (M3)Target expedite the procurement
(M2)Line 2a stations required prior to detail design. achieved not achieved process for the contractors.
precincts - Overall NMT (M3)Broader consultation & (M3)Targ | (Q)Target (M3)Appointment for a new
network developed to link review of City wide network et not Achieved service provider to do the
with key origin/destination required prior to detail design. achieved detailed designs.
points. Contract ended for the current (Q)Target (Q)
(M3)Line 2a stations professional service provider. Achieved
precincts - Detailed designs Q)
100% completed. Tender
documents issued, tender
closing on the 7th April 2015
(Q)Completed Nana Sita
NMT & Lanscaping. Park Str
Topographic survey &
Geotecnical investigation
completed. Line 2A stations -
visual inspections and
accessemnts to 3 Sunnyside
stations complete
712591YAE (002) (M1)100% Complete (M1)100% completed for (M1) (M1)Targ | (M1) (M1) (M1) (M1)
Signage and design Phase 1A (CBD to Hatfield) (M2) et (M2) (M2) (M2) (M2)
Wayfinding and (M2)100% Complete (M2)100% Phase 1A (PTA to (M3) Achieved | (M3) (M3) (M3) (M3)
Universal Access design Hatfield) work done for the (Q) (M2)Targ | (Q) (Q) Q) (Q)
designs (M3)100% Complete Signage and wayfinding in et
design the Station, Bus as well as Achieved
(Q finger board. 5% design for (M3)Targ
Phase 1B (PTA to et
Wonderboom) Achieved
(M3)100% Phase 1A (PTA to (Q)
Hatfield) work done for the
Signage and wayfinding in
the Station, Bus as well as
finger board. 10% design for
Phase 1B (PTA to
Wonderboom)
Q)
Services Infrastructure - CAPEX Tshwane wide
Project Milestones Work Done Reason not completed/ over Achieved Achieved YTD | Mitigation plan Risks Identified Risk Mitigation
achieved Mth
712759 (007) (M1)Procurement of (M1)None. Working on (M1)WBS blocked as a result of | (M1)Target | (M1)Target (M1)Escalated all concerens to
Capital Funded from | electrical tools and closing off AUC not TECOed. unaccounted 2012/13 & not not achieved various stakeholders to be
Operating provision of quality power | 65% progress made in 2013/14 AUC which remain achieved (M2)Target speedily resolved. Only 35%
supply clearing off. unTECOed (M2)Target | not achieved issues remaining to be
(M2)Procurement of (M2)None. Working on (M2)WBS blocked as a result of | not (M3)Target finalised.
electrical tools and closing off AUC not TECOed. unaccounted 2012/13 & achieved not achieved (M2)Escalated all concerens to
provision of quality power 65% progress made in 2013/14 AUC which remain (M3)Target | (Q)Target not | various stakeholders to be
supply clearing off. unTECOed not achieved speedily resolved. Only 35%
(M3)Procurement of (M3)Busy processing (M3)Authorization to spend on | achieved issues remaining to be
electrical tools and Purchasing Requisition fo the WBS has just been (Q)Target finalised.
provision of quality power rprocuring various granted. not (M3)Expediting that the
supply equipment and apparatus. (Q)WBS blocked as a result of achieved Purchasing Requisition be
(Q)None (Q)Procured only 6% of the unaccounted 2012/13 & approved

planned equipment

2013/14 AUC which remain
unTECOd

(Q)Expediting closure of open
AUC to be able to procure
planned equipment
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connections
(Q)Construction of MV and
LV Infrastructure

connections finanilsed

Project Milestones Work Done Reason not completed/ over Achieved Achieved YTD | Mitigation plan Risks Identified Risk Mitigation
achieved Mth
| | |
Services Infrastructure (Energy & Electricity) - CAPEX Multi-Region
Project Milestones Work Done Reason not completed/ over Achieved Achieved YTD | Mitigation plan Risks Identified Risk Mitigation
achieved Mth
710178 (005) (M1)Install 1134 (M1)523 Beneficiary (M1)Target Achieved (M1)Target | (M1)Target (M1)N/A (M1)None (M1)N/A
Electricity for All connections for connected on Prepaid (M2)Target Achieved Achieved Achieved (M2)N/A (M2)None (M2)N/A
households. Electricity System (M3) (M2)Target | (M2)Target (M3) (M3) (M3)
(M2)Install 1134 (M2)752 Prepaid meter (Q)On track Achieved Achieved (Q)N/A (Q)None (Q)N/A
connections for installed into households (M3) (M3)
households. (M3) (Q)Target (Q)Target
(M3)Install 1134 (Q)Construction of MV and Achieved Achieved
connections for LV Instrastructure
households. (Q) Inslall completed and 227
3302 connections for connections completed
households.
(Q)Construction of MV and
LV Infrastructure.
Complete 4000
connections
710178 (006) (M1)0 (M1)Tender to carry out the (M1)On track (M1)Target | (M1)Target (M1)N/A (M1)Approval of new site (M1)Expediting
Electricity for All (M2)20% of construction work being finalised at SCM (M2)On track Achieved Achieved (M2)N/A identified at Block LL process with City
work in JJ Primary (M2)Finalizing building plans | (M3) (M2)Target | (M2)Target (M3) (M2)Approval of new site Planning
substation for the new substation site (Q)On track not not achieved (Q)N/A identified at Block LL (M2)Expediting
(M3)40% of construction in Block LL achieved (M3) (M3) process with City
work in JJ Primary (M3) (M3) (Q)Target (Q)Construction of JJ Planning
substation. (Q) 50% of (Q)Installed 1818 (Q)Target Achieved substations delayed by land (M3)
construction work in JJ connections for households. Achieved issues. (Q)New site to build
Primary substation Busy buiding the Backdone substations identified
(Q)Construction of MV and | for Thorntree projects.
LV Infrastructure.
Complete 4000
connections
712872 (015) (M1)30% of Construction (M1)CB08/2014 SLA sent to (M1)No SLA in place. Awaiting (M1)Target | (M1)Target (M1)Acting Executive Director (M1)Delay in issuing Service (M1)Meeting
Tshwane Electricity (M2)50% of Construction Legal on 14/01/2015 for commments from Legal on SLA | not not achieved to meet with Head of Group Level Agreeemnt to vendor scheduled to engage
Control Room (M3)50% of Construction. comments. (M2)No SLA in place. Awaiting achieved (M2)Target Legal Service to expedite on negatively affects completion Head: Legal Services
Reconfiguration (Q) Start installation of the | (M2)SLA being assesd by Group Legal Services to asses (M2)Target | not achieved matter. of work as planned to finalise the matter
Videowall Group legal Services and approve not (M3) (M2)Continious engagement (M2)Delay in issuing Service (M2)Constant
(Q)Videowall system (M3) (M3) achieved (Q)Target not | with Legal Service to expedite Level Agreeemnt to vendor engegement with
components delivery (Q)CoT and Service provider (Q)Late delivery of equipment (M3) achieved process negatively affects completion Legal Services to
had a Pre-Kick-off meeting (Q)Target (M3) of work as planned finalize process
on 12/12/2014 not (Q)Orders will be made early (M3) (M3)
achieved January 2015 (Q)Late delivery of equipment (Q)Service provider to
expedite
implementation of the
project to cover lost
time
Services Infrastructure (Energy & Electricity) - CAPEX Region 1
Project Milestones Work Done Reason not completed/ over Achieved Achieved YTD | Mitigation plan Risks Identified Risk Mitigation
achieved Mth
712492 (015) (M1)200 connections (M1)80 Prepaid meter (M1)On track (M1)Target | (M1)Target (M1)N/A (M1)None (M1)N/A
Electrification of finalised installed into households (M2) Achieved Achieved (M2) (M2) (M2)
Winterveld (M2)200 connections (M2) (M3) (M2) (M2) (M3) (M3) (M3)
finalised (M3) (Q)Project ahead of schedule (M3) (M3) (Q)N/A (Q)None (Q)N/A
(M3)300 connections (Q)Backbone infrastructure (Q)Target (Q)Target
finalised. (Q) 700 complete and 361 Achieved Achieved

229

Page 40 of 91



Services Infrastructure (Energy & Electricity) - CAPEX Region 3

Project Milestones Work Done Reason not completed/ over Achieved Achieved YTD | Mitigation plan Risks Identified Risk Mitigation
achieved Mth
710163 (015) Sub (M1)Partial delivery of (M1)Received partial (M1)Late and incomplete (M1)Target | (M1)Target (M1)Costant engagement with (M1)Late Delivery of (M1)Continuos
Transmission ordered materials delivery of ordered delivery of order not not achieved the supplier/manufacture Equipment engagement with the
System Equipment (M2)Total delivery and equipment (M2)Delay in the creation of achieved (M2)Target (M2)Costant engagement with | (M2) suppliers
Refurbishment processing of payments. (M2)Received Partial WBS affected issuing of PO (M2)Target | not achieved the supplier/manufacture (M3) (M2)
(M3)Commissioning of delivery of ordered (M3)Delay in the creation of not (M3)Target (M3)Costant engagement with (Q)Late Delivery of Equipment (M3)
equipment. (Q) Close up equipment WBS affected issuing of PO achieved not achieved the supplier/manufacture (Q)Continuos
(Q)Ordering of Equipment (M3)Factory Acceptance and subsequent delivery of (M3)Target | (Q)Target (Q)N/A engagement with the
Testing of Ordered equipment not Achieved suppliers
Equipments (Q)Project progressing as achieved
(Q)Equipment Ordered. planned (Q)Target
Awaiting delivery by Achieved
February
Services Infrastructure (Energy & Electricity) - CAPEX Region 4
Project Milestones Work Done Reason not completed/ over Achieved Achieved YTD | Mitigation plan Risks Identified Risk Mitigation
achieved Mth
712871 (015) (M1)Construction/Handover | (M1)Construction/Handover (M1)Project on track (M1)Target | (M1)Target (M1)N/A
Laudium Secondary | of completed area's of completed area's (M2)On track Achieved Achieved (M2)N/A
Network Upgrade (M2)Construction/Handover | (M2)One Minisub replaced (M3) (M2)Target | (M2)Target (M3)
Project of completed area's (M3) (Q)Project on track Achieved Achieved (Q)N/A
(M3)Construction/Handover | (Q)Construction progressing (M3) (M3)
of completed area's. (Q) well. handed over completed (Q)Target (Q)Target
Construction progress at sites Achieved Achieved
95%
(Q)None

Services Infrastructure (Energy & Electricity) - CAPEX Tshwane Wide

Project Milestones Work Done Reason not completed/ over Achieved Achieved YTD | Mitigation plan Risks Identified Risk Mitigation
achieved Mth
710005 (016) (M1)Handle 100% of all (M1)Completed 55 (M1)On schedule (M1)Target | (M1)Target (M1)N/A (M1)Unavailability of (M1)Close monitoring
Upgrading/Strengthening | application received instructions to upgrade (M2)On Schedule Achieved Achieved (M2)N/A required cables in store of the project to
of Existing Network (M2)Handle 100% of all network (M3)On schedule (M2)Target | (M2)Target (M3)N/A (M2)None realise if the project
application received (M2)Handle 100% of all (Q)On schedule Achieved Achieved (Q)N/A (M3)The project is application | will have a saving in
(M3)Handle 100% of all paid applications received (M3)Target | (M3)Target driven. order to disburse
application received (M3)Received 12 Achieved Achieved (Q)None savings to other
(Q)Handle all application applications and all referred (Q)Target (Q)Target projects
received to depots for final Achieved Achieved (M2)N/A
processing (M3)Close monitoring
(Q)Completed instructions of the project to
to upgrade network for all realise if the project
paid applications received will have a saving in
in Q2. order to disburse
savings to other
projects
(Q)N/A
710006 (016) Payments (M1)Handle100% of all (M1)processed two (M1)Application driven (M1)Target | (M1)Target (M1)Engaging contractor to (M1)Non availabiliy of (M1)Close monitoring
to Townships for application received applications received to project Achieved Achieved fastrack closure of job cards required cables in store and of the project to
Reticulated Towns (M2)Handle100% of all upgrade infrastructure (M2)Application driven (M2)Target | (M2)Target in order to realise non receipt of applications realise if the project
application received development project Achieved Achieved expenditure (M2)None will have a saving in
(M3)Handle100% of all (M2)One application (M3) (M3) (M3) (M2)Close monitoring of the (M3)Application driven order to disburse
application received received for Heuweloord (Q)Application driven project (Q)Target (Q)Target project to realise if the project savings to other
(Q)Handle all application X18 Achieved Achieved project will have a saving or (Q)Application driven project projects
received (M3) require additional funds (M2)N/A
(Q)Completed all (M3) (M3)Close monitoring
application received (Q)Close monitoring of the of the project to
project to realise if the realise if the project
project will have a saving or will have a saving in
require additional funds order to disburse
savings
(Q)Close monitoring
of the project to
realise if the project
will have a saving in
order to disburse

230

Page 41 of 91



Project Milestones Work Done Reason not completed/ over Achieved Achieved YTD | Mitigation plan Risks Identified Risk Mitigation
achieved Mth
savings to other
projects
710164 (015) 11kV Panel | (M1)Delivery of (M1)Received part of (M1)None (M1)Target | (M1)Target (M1)N/A (M1)None (M1)N/A
Extension In Substations Switchgear panels completed panels (M2)None Achieved Achieved (M2)N/A (M2)None (M2)N/A
(M2)Installation of (M2)Installing panels at (M3) (M2)Target | (M2)Target (M3) (M3) (M3)
Switchgear Wolmer Substation (Q)None Achieved Achieved (Q)N/A (Q)Late delivery of panels (Q)Constant follow-
(M3)Installation of (M3) (M3) (M3) ups with
Switchgear. (Q) Delivery (Q)Factory Acceptance (Q)Target (Q)Target manufacturer on
and installation of Tests (FATs) were Achieved Achieved progress
Switchgear Panels conducted and the panels
(Q)Manufacturing of will be delivered by
substation panels February 2015
710325 (015) (M1)Manufacture Base (M1)No tender in place to (M1)Awaiting appointment (M1)Target | (M1)Target (M1)Task team is engaging
Communication stations carry out the work. letters. not not achieved with SCM to expite the
Upgrade: Optical Fibre (M2)Install fibre cable Awaiting appointment (M2)Delayed issueing of achieved (M2)Target process
net (M3)Install comms system. | letters to be issues appointment letters (M2)Target | not achieved (M2)Catch up plan in place to
(Q) Install fibre cable (M2)Base stations (M3)Target Achieved not (M3)Target cover lost productivity
(Q)Install Base stations delivered. Busy with (Q)No tender in place achieved Achieved (M3)N/A
sites installation of optical fibre (M3)Target | (Q)Targetnot | (Q)Task team is engaging with
links at substations Achieved achieved SCM to expite the process
(M3)Intalled Comm systems (Q)Target
(Completed Fiber not
Installation between ESM achieved
and Edmond Substation)
(Q)Construction of two new
high sites namely a)
Atteridgeville Fire Station b)
Mamelodi 3 progressing
slowly due to unavailable
tenders
710480 (015) (M1)None (M1)1.8km of cable booked | (M1)ate awarding of cable (M1)Target | (M1)Target (M1)Reserved adequate (M1)None (M1)N/A
Strengthening 11kV (M2)Install 2km of 11kv out of stores installation in tender affected progress Achieved Achieved cables to cover backlog and (M2)Delay in delivery of (M2)Constant
Cable network cable progress (M2)Awaiting delivery of (M2)Target | (M2)Target also encouraging contarctors oustanding cables and engagement with
(M3)Install 2km of 11kv (M2)600m of cable booked oustanding cables and not not achieved to accelarate completion of wayleaves to start installation | suppliers
cable. out of stores installation of wayleaves to start installation | achieved (M3) job cards. (M3) (M3)
(Q) Install 4km of 11kv 2.4km cable in progress. (M3) (M3) (Q)Target not | (M2)Constant engagement (Q)Late awarding of cable (Q)Constant
cable 40% from completion (Q)Late awarding of cable (Q)Target achieved with supplier to fastrack tender negatively affected engagement with
(Q)install 3km of 11kv (M3) tender affected progress not delivery schedulled delivery of suppliers
cable (Q)900 meter cable achieved (M3) material
installed (Q)Urgent orders placed.
Delivery expected end of
January
710481 (015) (M1)None (M1)16 km of 11kV (M1)On track (M1)Target | (M1)Target (M1)N/A (M1)None (M1)N/A
Strengthening 11kV (M2)Install 2km of 11kv overhead line upgraded (M2)On track Achieved Achieved (M2)N/A (M2)None (M2)N/A
Overhead Network cable (M2)2 km of 11kV overhead | (M3) (M2)Target | (M2)Target (M3) (M3) (M3)
(M3)Install 2km of 11kv line upgraded (Q)On track not Achieved (Q)N/A (Q)None (Q)N/A
cable. (M3) achieved (M3)
(Q) Install 4km of 11kv (Q)Installed 5km of o/h (M3) (Q)Target
cable 11kV line (Q)Target Achieved
(Q)install 2km of 11kv Achieved
cable
710484 (015) Substations | (M1)None (M1)Poole street substation | (M1)On track (M1)Target | (M1)Target (M1)N/A (M1)None (M1)N/A
(M2)Refurbish 1 95% completed waiting (M2)On track Achieved Achieved (M2)N/A (M2)None (M2)N/A
substations final inspection mid Feb. (M3) (M2)Target | (M2)Target (M3) (M3) (M3)
(M3)Refurbish 2 (M2)Poole street substation | (Q)On track Achieved Achieved (Q)N/A (Q)None (Q)N/A
substations. (Q) Refurbish 100% complete. Propshaft (M3) (M3)
3 substaation substation 90% from (Q)Target (Q)Target
(Q)Busy with availability of | completion Achieved Achieved
land and quotations. (M3)
Refurbish 2 substations (Q)Refurbishment of two
substations underway
710556 (005) Tshwane (M1)200 streetlights and 6 | (M1)165 streetlights and 5 (M1)Contractor reopend late (M1)Target | (M1)Target (M1)Catch up plan in place to
Public Lighting Program high masts high masts in January for works not not achieved cover on lost production
(M2)200 streetlights and 4 | (M2)25 Highmast, 130 (M2)None achieved (M2)Target (M2)N/A
high masts Strretlights (M3) (M2)Target | Achieved (M3)
(M3) (Q)On track Achieved (M3) (Q)N/A
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(M3)200 streetlights and 4 | (Q)678 streetlights and 25 (M3) (Q)Target
high masts. (Q) 600 high masts (Q)Target Achieved
streetlights and 14 high Achieved
masts
(Q)450 streetlights and 9
high masts
710556 (015) Tshwane (M1)200 streetlightsand 4 | (M1)71 streetlights and 0 (M1)Contractor reopend late (M1)Target | (M1)Target (M1)Accelaration plan in
Public Lighting Program high masts high masts in January for works not not achieved place to cover backlogs
(M2)200 streetlights and 4 | (M2)51 Streetlights and 2 (M2)Delay in approval of achieved (M2)Target (M2)Accelaration plan in
high masts Highmasts installed WBS (M2)Target | not achieved place to cover backlogs
(M3)250 streetlightsand 3 | (M3) (M3) not (M3) (M3)
high masts. (Q) 650 (Q)453 streetlights and 4 (Q)Achieved achieved (Q)Target (Q)N/A
streetlights and 11 high high masts installed (M3) Achieved
masts (Q)Target
(Q)400 streetlights and 7 Achieved
high masts
711706 (015) Network (M1)Induction of service (M1)Tender awaiting to (M1)Spending will be delayed | (M1)Target | (M1)Target (M1)Task team is engaging (M1)Expenditure will be (M1)Task team is
Control System provider on site/site serve at BEC as per due to tender reffered back not not achieved with SCM to expite the delayed due to tender engaging with SCM to
Extension establishment resolution from EAC. (M2)Expenditure will be achieved (M2)Target process reffered back expite the process
(M2)Feasibility Study (M2)No Tender in place. delayed due to tender (M2)Target | not achieved (M2)Departmental Task (M2)Expenditure will be (M2)Departmental
(M3)Integrated Energy Tender awaiting to serve at reffered back not (M3) Teamengaging with SCM to delayed due to tender Task Team engaging
and Electricity BEC with newly appointed (M3) achieved (Q)Target expedite the process reffered back SCM to expedite the
Development Plan (IEEDP); | committee members as per | (Q)Expenditure will be (M3) Achieved (M3) (M3) process
Reticulation Planning resolution from EAC delayed due to tender (Q)Target (Q)Task team is engaging with | (Q)Expenditure will be (M3)
Assistance; Distribution (M3) reffered back Achieved SCM to expite the process delayed due to tender (Q)Task team is
Planning Assistance; Data (Q)Tender is send back to reffered back engaging with SCM to
Capturing. (Q) Start with BEC for further evaluation expite the process
the Master Plan Horizon,
Feasibility Study and
Status Quo.
(Q)Small world module
requirements
711862 (005) Pre-paid (M1) (M1) (M1) (M1) (M1) (M1) (M1) (M1)
Electricity Meters (M2) (M2) (M2) (M2) (M2) (M2) (M2) (M2)
(M3) (M3) (M3) (M3) (Mm3) (M3) (Mm3) (Mm3)
(Q) (Q) (Q) (Q) (Q) (Q) (Q) (Q)
711862 (015) Pre-paid (M1)No pre paid meters (M1)200 pre-paid in various | (M1)Januray target achieved (M1)Target | (M1)Target (M1)Contractor urged to (M1)Rainy season had a (M1)Proactive
electricity meters (M2)No pre paid meters households although with noticeable Achieved Achieved fatsrack installations negative impact planning
(M3)8125 prepaid meters. (M2)1 800 prepaid backlog in general (M2)Target | (M2)Target (M2)Catch-up planin placeto | (M2) (M2)
(Q) Install 8 125 prepaid purchased. Installation to (M2)Late delivery of pre-paid not not achieved address backlog (M3) (M3)
meters begin during March devices achieved (M3) (M3) (Q)Rainy season had a (Q)Proactive planning
(Q)7000 meters (M3) (M3) (M3) (Q)Target not | (Q)Catch-up plan in place to negative impact
(Q)5 460 pre-paid meters (Q)Spending delayed as a (Q)Target achieved address backlog
installed result of blocked WBS and not
SAP sytem error achieved
712006 (015) (M1)On going Execution of | (M1)62 relays delivered (M1)Achieved (M1)Target | (M1)Target (M1)N/A (M1)None (M1)N/A
Replacement of Obsolete | Action plan( buying and (M2)50 relays were (M2)On track Achieved Achieved (M2)N/A (M2)None (M2)N/A
And non functional Installing obselete devices) | delivered and invoice (M3) (M2)Target | (M2)Target (M3) (M3) (M3)
Equipment (M2)On going Execution of | processed. (Q)Partly achieved Achieved Achieved (Q)Engaging supplier to (Q)Delivery lead time (Q)Engaging supplier
Action plan( buying and (M3) (M3) (M3) expedite delivery extended due to the delay in to fastrack delivery
Installing obselete devices) | (Q)Procured protection (Q)Target (Q)Target releasing purchase lead time
(M3)On going Execution of | relays worth R1.3m. Achieved Achieved requisition.
Action plan( buying and Awaiting delivery
Installing obselete
devices). (Q) 80% of
obselet deviced Replaced
according to the
2014/2015 actionplan
(Q)50% of obsolete device
Replaced according to the
2014/2015 action plan
712279 (015) New Bulk (M1)Awaiting approval of (M1)The construction was (M1)Awaiting approval and (M1)Target | (M1)Target (M1)Task team is engaging
Infrastrucutre Tender continuing on the existing awarding of tenders that are not not achieved with SCM to expite the
(M2)1) Appointment sites and some projects are still at procurement achieved (M2)Target approval on remaining 3

letters received.2) Receive

at the commissioning stage.

not achieved

tenders
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Panels delivery and (M2)The construction is (M2)Awaiting approval of (M2)Target | (M3) (M2)Management
process payment. 3) Site continuing on the existing four tenders still at supply not (Q)Target not | intervention to speed up the
establishment.4)Payment sites and some projects are chain. achieved achieved awarding of the remaining
of construction on the at the commissioning stage. | (M3) (M3) tenders
current running projects (M3) (Q)Awaiting approval and (Q)Target (M3)
(M3)1) Substation civil (Q)30% of the new bulk awarding of tenders that are not (Q)Task team is engaging with
works starts on Eldoraigne | infrastructure projects still at procurement achieved SCM to expite the approval
11kV switchgear 2) achieved targe. Two on remaining 7 tenders
Receive switchgear substations nearly
delivery and process completed
payment. (Q) 1) Receive
delivery of switchgeras for
Eldoraigne Sub. 2) Pay
progress payments for the
new 132/11kV substations
. Construction at 70%
(Q)350 Residential
connections and 38 non-
residential connections
712483 (016) New (M1)70 Residential (M1)106 Residential (M1)Project ahead of (M1)Target | (M1)Target (M1)N/A
Connections connections and 12 non- connections and 14 non- schedule Achieved Achieved (M2)N/A
residential connections residential connections (M2)Project ahead of (M2)Target | (M2)Target (M3)
(M2)50 Residential (M2)65 Residential schedule Achieved Achieved (Q)N/A
connections and 13 non- connections and 17 non- (M3) (M3) (M3)
residential connections residential connections (Q)Project ahead of schedule (Q)Target (Q)Target
(M3)89 Residential (M3) Achieved Achieved
connections and 16 non- (Q)756 residential and 41
residential connections. non-residential connections
(Q) 209 Residential completed
connections and 41 non-
residential connections
(Q)380 Residential
connections and 42 non-
residential connections
712688 (008) Energy (M1)Building project (M1)Project closeout. No (M1)Achieved (M1)Target | (M1)Target (M1)N/A (M1)None (M1)N/A
Efficiency and Demand verification and more funds to continue (M2)Achieved Achieved Achieved (M2)N/A (M2)None (M2)N/A
Side Management mesurement of the energy | (M2)Project closeout. No (M3)Achieved (M2)Target | (M2)Target (M3)N/A (M3)None (M3)N/A
savings & Award tender more funds to continue (Q)Achieved Achieved Achieved (Q)N/A (Q)None (Q)N/A
for WWTP (M3)Project closeout. No (M3)Target | (M3)Target
(M2)WWTP more funds to continue Achieved Achieved
implementation plan (Q)8 882 lights were (Q)Target (Q)Target
(M3)On going WWTP replaced with energy Achieved Achieved
implementation plan. (Q) effficiency lights
Project implementation to
start next fincial year
2015/16
(Q)Replaced 15 000 lights
with energy efficient T5
lights in munipal buildings
712861 (015) (M1)On going Execution of | (M1)Placed orders for (M1)On schedule (M1)Target | (M1)Target (M1)N/A
Replacement of Obsolete | Action plan( buying additional equipment (M2) Achieved Achieved (M2)
Protection and Testing obselete equipments) (M2) (M3) (M2) (M2) (M3)
Instruments (M2)On going Execution of | (M3) (Q)On schedule (M3) (M3) (Q)N/A
Action plan( buying (Q)63% of obselet (Q)Target (Q)Target
obselete equipments) equipment Replaced Achieved Achieved

(M3)On going Execution of
Action plan( buying
obselete equipments). (Q)
80% of obselet equipment
Replaced according to the
2014/2015 actionplan
(Q)50% of obselet
equipment Replaced
according to the
2014/2015 actionplan

according to the 2014/2015
action plan
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712862 (015) Rooiwal (M1)Procurement of one (M1)Tenders CB342/2013 (M1)Delay in SCM processess. | (M1)Target | (M1)Target (M1)Task team is engaging (M1)Delays in SCM process. (M1)Communicating
Power Station (1) Front-end loader for and CB91/2014 are in the Projects still waiting for not not achieved with SCM to expite the Still awaiting the Tender with SCM on an
Refurbishment Rooiwal power statio process of being advertised approval for advertising achieved (M2)Target process Advertising Request Form to ongoing basis to
(M2)Procurement of two (M2)Appointment Letter (M2)Late awarding of Tender (M2)Target | not achieved (M2)Work underway be approved expedite processes
(2) tractors for Rooiwal has just been issued. Work (M3) not (M3) (M3) (M2)Delay in issuing (M2)work underway
power station underway (Q)Delay in SCM processess. achieved (Q)Target not | (Q)Task team is engaging with | appointment letters (M3)
(M3)Project complete for (M3) Projects still waiting for (M3) achieved SCM to expite the process (M3) (Q)Communicating
2014/15. (Q) Procurement | (Q)Spec submitted for approval for advertising (Q)Target (Q)Delays in SCM process. with SCM on an
of one (1) Front-end advertising signatures not Still awaiting the Tender ongoing basis to
loader for Rooiwal power achieved Advertising Request Form to expedite processes
station; Procurement of be approved
two (2) tractors for
Rooiwal power station
(Q)CB342/2013 Demin
plant upgrading
712906 (015) Substation (M1)Approval of Tender (M1)Tender for the (M1)Delay in establishing the (M1)Target | (M1)Target (M1)The department have
Peripheral Equipment and finalising SLA replacement, supply, BSC will prolong the SCM not not achieved assigned a team to follow the
Programme (M2)Induction of service installation and processes for the tender. achieved (M2) progress of all tenders each
provider on site/site commissioning of the (M2) (M2) (M3) week.
establishment Power Quality Monitoring (M3) (M3) (Q)Target not | (M2)
(M3)Installation of meter System (PQMS) (SID 12- (Q)Delay in establishing the (Q)Target achieved (M3)
recorders in progress 2014/15) still awating to BSC will prolong the SCM not (Q)The department have
(Q)tender awarded serve at BSC) processes for the tender. achieved assigned a team to follow the
(M2) progress of all tenders each
(M3) week.
(Q)Tender have not served
at the BSC due to lack of
quorum
712908 (015) Electricity (M1)Install 2 AVM (M1)Awaiting approval of (M1)Delayed response from (M1)Target | (M1)Target (M1)Constant engagement
vending infrastructure (M2)Install 3 AVM Deviation Report to Legal Services not not achieved with Legal Service to expedite
(M3)Install 1 AVM. (Q) upgrade suprema system (M2)Delayed response from achieved (M2)Target submission of requested
Install 6 vending points (M2)Awaiting approval of Legal Services (M2)Target | not achieved information.
(Q)Install 5 AVM Deviation Report to (M3) not (M3) (M2)Constant engagement
upgrade suprema system (Q)Quotations referred due achieved (Q)Target not | with Legal Service to expedite
(M3) to insufficient information (M3) achieved submission of requested
(Q)Processing quotations (Q)Target information.
and orders to procure not (M3)
suprema licenses and pre- achieved (Q)Communicating with
paid meters vendors on an ongoing basis
Services Infrastructure (Water& Sanitation) - CAPEX Multi-region
Project Milestones Work Done Reason not completed/ over Achieved Achieved YTD | Mitigation plan Risks Identified Risk Mitigation
achieved Mth
710411 (005) Waste | (M1) (M1) (M1) (M1) (M1) (M1)
Water Treatment (M2) (M2) (M2) (M2) (M2) (M2)
Infrastructure (mM3) (M3) (M3) (M3) (M3) (M3)
Systems, Upgrade (Q)7.5% of work Done (Q) (Q) (Q) (Q) (Q)
and Replacements 6.3% work done for
(2) CB103/2013; Practical
completion for
CB222/2012; 125 Jobs
created Completion of EIA
report and submit to
GDARD Inception stage
Tender ducumentation
and drawing approved.
Tender advertised Supply
of Equipment
710411D (005) (M1)(Project budget (M1)Urgent Civil works is (M1)CB103/2013 - Module 4 & | (M1)Target | (M1)Target (M1)The overall project
Extension of depleted - R20000000 currently 89% complete and 5 Civil works tender was Achieved Achieved execution will not be achieved
Rooiwal WWTW required ) this percentage is currently expected to be awarded in (M2)Target | (M2)Target with the current available
(M2)(Project budget under review in light of the April 2014 and this has not yet Achieved Achieved budget and a report on the
depleted - R28000000 additional work requirement | been achieved to date due to (M3)Target | (M3)Target project status and financial
required ) for CB69/2012 that is funding constraints resulting Achieved Achieved requirements for Rooiwal
outstanding. Commissioning | from budget cuts. The effect of WWTW has been forwarded to
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(M3)(Project budget of the sludge conveyor belt, this delay will shift the (Q)Target (Q)Target the City Manager. This report
depleted - R25000000 which is very critical to the projected project expenditure Achieved Achieved outlines the current status and

required ) (Q) (Project
budget depleted -
R73000000 required )
(Q)

plant, was partially done
during December 2014 and
formal handover of this part
of the works will be done
during January 2015.The
sludge bed is still at 97%
with finishes and drainage
the two activities that
(M2)CB103/2013 - Module 4
& 5 Civil works tender was
expected to be awarded in
April 2014 and this has not
yet been achieved to date
due to funding constraints
resulting from budget cuts.
The effect of this delay will
shift the projected project
expenditure and scheduled
deliverables for the time
equivalent to the delayed
months and targets will not
therefore be realised
throughout the 2014/15
financial year due to this
delay. CB222/2012 - Urgent
Civil works is currently 89%
complete and this
percentage is currently
under review in light of the
additional work requirement
for CB69/2012 that is
outstanding. Commissioning
of the sludge conveyor belt,
which is very critical to the
plant, was partially done
during December 2014 and
formal handover of this part
of the works will be done
during January 2015.The
sludge bed is still at 97%
with finishes and drainage
the two activities that
(M3)The required budget for
Module 4 and 5 was not
approved during the budget
request process and
therefore this critical work
will not be able to
commence.

(Q)Funding depleted the
remaining works will be paid
from CoT funding.

and scheduled deliverables for
the time equivalent to the
delayed months and targets
will not therefore be realised
throughout the 2014/15
financial year due to this delay.
CB222/2012 - Urgent Civil
works is currently 89%
complete and this percentage
is currently under review in
light of the additional work
requirement for CB69/2012
that is outstanding.
Commissioning of the sludge
conveyor belt, which is very
critical to the plant, was
partially done during
December 2014 and formal
handover of this part of the
works will be done during
January 2015.The sludge bed is
still at 97% with finishes and
drainage the two activities that
(M2)CB103/2013 - Module 4 &
5 Civil works tender was
expected to be awarded in
April 2014 and this has not yet
been achieved to date due to
funding constraints resulting
from budget cuts. The effect of
this delay will shift the
projected project expenditure
and scheduled deliverables for
the time equivalent to the
delayed months and targets
will not therefore be realised
throughout the 2014/15
financial year due to this delay.
CB222/2012 - Urgent Civil
works is currently 89%
complete and this percentage
is currently under review in
light of the additional work
requirement for CB69/2012
that is outstanding.
Commissioning of the sludge
conveyor belt, which is very
critical to the plant, was
partially done during
December 2014 and formal
handover of this part of the
works will be done during
January 2015.The sludge bed is
still at 97% with finishes and
drainage the two activities that
(M3)CB103/2013 - Module 4 &
5 Civil works tender was
expected to be awarded in
April 2014 and this has not yet
been achieved to date due to
funding constraints resulting
from budget cuts. The effect of
this delay will shift the
projected project expenditure
and scheduled deliverables for

the available budget against
the required amount to
properly execute the full scope
of Rooiwal WWTW and
eliminate any future
environmental catastrophy
and a moratorium on any type
of infrastructure development
within the City. Supply Chain
Management requested the
Water and Sanitation Division
to re-evaluate the received
tenders and this commenced
on 28 August 2014. Due to the
technical ability, experience
and capacity demanded on this
contract, the previously
recommended tenderer was
re-evaluated and request for
validity extension and proof of
location of proposed sub-
contractors was requested
from all tenderers by

(M2)The overall project
execution will not be achieved
with the current available
budget and a report on the
project status and financial
requirements for Rooiwal
WWTW has been forwarded to
the City Manager. This report
outlines the current status and
the available budget against
the required amount to
properly execute the full scope
of Rooiwal WWTW and
eliminate any future
environmental catastrophy
and a moratorium on any type
of infrastructure development
within the City. Supply Chain
Management requested the
Water and Sanitation Division
to re-evaluate the received
tenders and this commenced
on 28 August 2014. Due to the
technical ability, experience
and capacity demanded on this
contract, the previously
recommended tenderer was
re-evaluated and request for
validity extension and proof of
location of proposed sub-
contractors was requested
from all tenderers by

(M3)The required budget for
Module 4 and 5 was not
approved during the budget
request process and therefore
this critical work will not be
able to commence. The City of
Tshwane top Management
needs to look into the
criticality of the Rooiwal
WWTW plant on the efficient

235

Page 46 of 91



Project

Milestones

Work Done

Reason not completed/ over
achieved

Achieved
Mth

Achieved YTD

Mitigation plan

Risks Identified

Risk Mitigation

the time equivalent to the
delayed months and targets
will not therefore be realised
throughout the 2014/15
financial year due to this delay.
CB222/2012 - Urgent Civil
works is currently 85%
complete with the regression
in progress due to ceded work
from CB69/2012 that was
outstanding. Commissioning of
the sludge conveyor belt is
ongoing with this work
currently at 98% complete and
formal handover of this part of
the works will be done once all
operational criteria and snags
have been addressed.The
sludge bed now at 99%
complete with the final snags
being addressed for practical
completion certificate. The
refurbishment of the existing
digesters is at 80% with
digester 4 nearing completion
and digester 6 roof
reinforcement and staging in
place for concrete. The
regression in progress on the
digesters is caused by the
extent of work required once
the digester is off-line and
drained for proper inspection
and recommendations on the
sealing methodology. Progress
is now slipping on some
activities that are on the initial
scope due to the delays
experienced as the plant is
operational and sometimes
sludge spills are experience
and water seepages near the
existing structures are
sometimes a hindrance to
progress of some parts of
works. This contract is now on
a schedule slip due to
additional work from
CB69/2012 that will now be
ceded to CB222/2012 due to
budget shortfall for
CB69/2012. The ceded work
will be undertaken from the
project savings of CB222/2012
and this work is critical to
achieving the project
objectives for the emergency
work. CB69/2012 - Urgent
Mechanical and Electrical
Work has achieve practical
completion at 98% with the
contractor working on final
commissioning, automation
and handing over of blowers
and other complete work.
Siemens technicians are on site
to automate the newly

functioning of the City and the
strategic role this plant has on
the economic development of
the City and make provision
for the budget required to
commence this work.

(Q)This work is however
critical and the contractor has
been requested to fast-track it
for completion before the
builders break. This contract is
now on a schedule slip due to
additional work from
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installed blowers that are now
connected to the existing
works and partially
commissioned and they will
then finalise programming
them and also offer training
for the operations staff on the
effective operation of the
equipment. The pipe support
has now been replaced and all
the new blowers are now in
operation.

(Q)CB222/2012 - Urgent Civil
works is currently 89%
complete and this percentage
is currently under review in
light of the additional work
requirement for CB69/2012
that is outstanding. The sludge
bed is still at 97% and the
refurbishment of the existing
digesters at 53% complete. The
regression in progress on the
digesters is caused by the
extent of work required once
the digester is off-line and
drained for proper inspection
and recommendations on the
sealing methodology. The
sludge conveyor belt system is
at 90% complete. However
progress is now slipping due to
the delays in installation of the
belt and electrical components
on site.

7104111
(005)Extension and
Ugrading Temba
and Babelegi
WWTW

(M1)none
(M2)none
(M3)none
(Q)

(M1)The civil contractor has
reach their appointment
value and remaning civils
works, structural finishings,
roadworks and landscape
will only be completed when
the extension of
appointment is approved.
Mechanical and Electrical
will continue working on site
to complete their respective
scope of work.
(M2)Qoutation for Phase 2
Civils is now closed, waiting
on SCM to conduct
evaluation on the submitted
documents.

(M3)Qoutation for Phase 2
Civils is now closed,
Department and SCM
completed the evaluation,
report is circulating for
signitures.

(@)

(M1)The civil contractor has
reach their appointment value
and remaning civils works,
structural finishings, roadworks
and landscape will only be
completed when the extension
of appointment is approved.
Mechanical and Electrical will
continue working on site to
complete their respective
scope of work. Payment to LTE
Consultant has been proceesed
and paid.

(M2)Mechanical and Electrical
contractor are both nearing
their completion on site.
Remaning civil works,
structural finishings, roadworks
and landscape is awaiting the
appointment of an "as and
when" contractor.
(M3)Mechanical and Electrical
contractor are both nearing
their completion on site.
Remaning civil works,
structural finishings, roadworks
and landscape is awaiting the
appointment of an "as and
when" contractor.

(M1)Targ
et
Achieved
(M2)Targ
et
Achieved
(M3)Targ
et
Achieved
(Q

(M1)Target
Achieved
(M2)Target
Achieved
(M3)Target
Achieved
(Q)

(M1)CoT to approve the
extension of civil contractor's
scope of work and the
consultant to monitor the
Eskom application.

(M2)CoT to approve the
appointment of as and when
contractor and the consultant
to monitor the Eskom
application.

(M3)CoT to approve the
appointment of as and when
contractor and the consultant
to monitor the Eskom
application.

(Q)
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710411B (015) (M1)10% of Work done (M1)No appoitment received | (M1)Tenders closed on the 22 (M1)Targ | (M1)Target (M1)Matter was highlighted to
Extension of (M2)12% of work done from SCM as yet May 2014. Department has not | et Achieved the ASED. Remaining funds
Zeekoegat WWTW (M3)15% of work Done (M2)CB 331/2012 No received any feedback from Achieved | (M2)Target have be moved to Temba
(Q appoitment received from SCM regards the tender. (M2)Targ | Achieved WWTW that requires funding
SCM as yet - Stage 3 and 4 of | (M2)CB 331/2012 No et (M3) and avoid underexpenditure
upgrade appoitment received from SCM | Achieved | (Q)Target on Zeekoegat.
(M3) as yet - Stage 3 and 4 of (M3) Achieved (M2)Tenders closed on the 22
(Q)The stage 2 construction upgrade (Q)Target May 2014. Department has not
has been progressing well. (M3) Achieved received any feedback from
The contractor has met the (Q)The division still awaits SCM regards the tender.
financial as well as the feedback from SCM with Matter was highlighted to the
construction targets on site. regard to award of contract for ASED. Remaining funds have
Stage 3 and 4 CB331/2014.Also be moved to Temba WWTW
as part of the appointment of that requires funding and avoid
contractor the consultant’s underexpenditure on
fees have to be revised. SCM Zeekoegat.
has still not indicated that the (M3)
consultant’s fees will be (Q)None required
revised as part of the
appointment.
710411D (015) (M1)2.2% work done for (M1)Urgent Civil works is (M1)CB103/2013 - Module 4 & (M1)Targ | (M1)Target (M1)The overall project
Extension of CB103/2013; finalisation of | currently 89% complete and 5 Civil works tender was et Achieved execution will not be achieved
Rooiwal WWTW sundry work for this percentage is currently expected to be awarded in Achieved | (M2)Target with the current available
CB222/2012. under review in light of the April 2014 and this has not yet (M2)Targ | Achieved budget and a report on the
(M2)3.2% work done by additional work requirement | been achieved to date due to et (M3) project status and financial
CB103/2013 contractor. for CB69/2012 that is funding constraints resulting Achieved | (Q)Target requirements for Rooiwal
135 jobs created. Work outstanding. Commissioning from budget cuts. The effect of | (M3) Achieved WWTW has been forwarded to
completion by of the sludge conveyor belt, this delay will shift the (Q)Target the City Manager. This report
CB222/2012 contractor which is very critical to the projected project expenditure Achieved outlines the current status and

(M3)3.2 work done by
Cb103/2013 contractor;
135 jobs created (Q) 8.6%
work done for the quarter
for CB103/2013
contractor; work
completion for
CB222/2012 contractor.
(0)]

plant, was partially done
during December 2014 and
formal handover of this part
of the works will be done
during January 2015.The
sludge bed is still at 97% with
finishes and drainage the
two activities that
(M2)CB103/2013 - Module 4
& 5 Civil works tender was
expected to be awarded in
April 2014 and this has not
yet been achieved to date
due to funding constraints
resulting from budget cuts.
The effect of this delay will
shift the projected project
expenditure and scheduled
deliverables for the time
equivalent to the delayed
months and targets will not
therefore be realised
throughout the 2014/15
financial year due to this
delay. CB222/2012 - Urgent
Civil works is currently 89%
complete and this
percentage is currently
under review in light of the
additional work requirement
for CB69/2012 that is
outstanding. Commissioning

and scheduled deliverables for
the time equivalent to the
delayed months and targets
will not therefore be realised
throughout the 2014/15
financial year due to this delay.
CB222/2012 - Urgent Civil
works is currently 89%
complete and this percentage
is currently under review in
light of the additional work
requirement for CB69/2012
that is outstanding.
Commissioning of the sludge
conveyor belt, which is very
critical to the plant, was
partially done during
December 2014 and formal
handover of this part of the
works will be done during
January 2015.The sludge bed is
still at 97% with finishes and
drainage the two activities that
(M2)CB103/2013 - Module 4 &
5 Civil works tender was
expected to be awarded in
April 2014 and this has not yet
been achieved to date due to
funding constraints resulting
from budget cuts. The effect of
this delay will shift the
projected project expenditure

the available budget against
the required amount to
properly execute the full scope
of Rooiwal WWTW and
eliminate any future
environmental catastrophy and
a moratorium on any type of
infrastructure development
within the City. Supply Chain
Management requested the
Water and Sanitation Division
to re-evaluate the received
tenders and this commenced
on 28 August 2014. Due to the
technical ability, experience
and capacity demanded on this
contract, the previously
recommended tenderer was
re-evaluated and request for
validity extension and proof of
location of proposed sub-
contractors was requested
from all tenderers by

(M2)The overall project
execution will not be achieved
with the current available
budget and a report on the
project status and financial
requirements for Rooiwal
WWTW has been forwarded to
the City Manager. This report
outlines the current status and
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of the sludge conveyor belt,
which is very critical to the
plant, was partially done
during December 2014 and
formal handover of this part
of the works will be done
during January 2015.The
sludge bed is still at 97% with
finishes and drainage the
two activities that

(M3)

(Q)Overall progress
according to plan.

and scheduled deliverables for
the time equivalent to the
delayed months and targets
will not therefore be realised
throughout the 2014/15
financial year due to this delay.
CB222/2012 - Urgent Civil
works is currently 89%
complete and this percentage
is currently under review in
light of the additional work
requirement for CB69/2012
that is outstanding.
Commissioning of the sludge
conveyor belt, which is very
critical to the plant, was
partially done during
December 2014 and formal
handover of this part of the
works will be done during
January 2015.The sludge bed is
still at 97% with finishes and
drainage the two activities that
(M3)

(Q)CB222/2012 - Urgent Civil
works is currently 89%
complete and this percentage
is currently under review in
light of the additional work
requirement for CB69/2012
that is outstanding. The sludge
bed is still at 97% and the
refurbishment of the existing
digesters at 53% complete. The
regression in progress on the
digesters is caused by the
extent of work required once
the digester is off-line and
drained for proper inspection
and recommendations on the
sealing methodology. The
sludge conveyor belt system is
at 90% complete. However
progress is now slipping due to
the delays in installation of the
belt and electrical components
on site. This work is however
critical and the contractor has
been requested to fast-track it
for completion before the
builders break. This contract is
now on a schedule slip due to
additional work from

the available budget against
the required amount to
properly execute the full scope
of Rooiwal WWTW and
eliminate any future
environmental catastrophy and
a moratorium on any type of
infrastructure development
within the City. Supply Chain
Management requested the
Water and Sanitation Division
to re-evaluate the received
tenders and this commenced
on 28 August 2014. Due to the
technical ability, experience
and capacity demanded on this
contract, the previously
recommended tenderer was
re-evaluated and request for
validity extension and proof of
location of proposed sub-
contractors was requested
from all tenderers by

(M3)

(Q)The overall project
execution will not be achieved
with the current available
budget and a report on the
project status and financial
requirements for Rooiwal
WWTW has been forwarded to
the City Manager. This report
outlines the current status and
the available budget against
the required amount to
properly execute the full scope
of Rooiwal WWTW and
eliminate any future
environmental catastrophy and
a moratorium on any type of
infrastructure development
within the City. Supply Chain
Management requested the
Water and Sanitation Division
to re-evaluate the received
tenders and this commenced
on 28 August 2014. Due to the
technical ability experience
and capacity demanded on this
contract the previously
recommended tenderer was
re-evaluated and request for
validity extension and proof of
location of proposed sub-
contractors was requested
from all tenderers by SCM. The
reason for the recommended
tender being evaluated was
that the re-evaluation was not
to change the technical scoring
of evaluated tenderers but to
re-evaluate on the Socio-
economic aspects of the
tenderers and the previously
objectively disqualified
tenderers did not meet or
demonstrate the required
criteria for technical and ability
to handle a project of such

239

Page 50 of 91



value and magnitude. The
report has been sent to the
BEC on 22 September 2014 for
re-evaluation and decision on
the matter.

710411E (015) (M1)None (M1)Awaiting approval of (M1)Awaiting approval of the (M1)Targ | (M1)Target (M1)The EAC report was
Extension of (M2)None the EAC report for the EAC report for the extension of | etnot not achieved drafted in June 14 and has had
Hennops River (M3)None extension of the consultants the consultants appointment achieved (M2)Target various inputs from the ED and
WWTW (Q appointment for additional for additional specialist studies | (M2)Targ | notachieved AEDs from June 14 to date. In
specialist studies needed for needed for the Environmental et not (M3) the process of redrafting the
the Environmental Impact Impact Report. achieved (Q)Target report.
Report. (M2)AIl funds transferred (M3) Achieved (M2)The EAC report was
(M2)Awaiting approval of because of delays with the EIA (Q)Target drafted in June 14 and has had
the EAC report for the report. Achieved various inputs from the ED and
extension of the consultants (M3) AEDs from June 14 to date. In
appointment for additional (Q)A deviation report is the process of redrafting the
specialist studies needed for needed for the extension of report.
the Environmental Impact the consultant's appointment (M3)
Report. above the appointed value. (Q)Deviation report has been
(M3) completed to be reviewed by
(Q)A deviation report is the Acting ED: Water &
needed for the extension of Sanitation.
the consultant's
appointment above the
appointed value.
710411F (015) (M1)Inception stage (M1)Project still in tender (M1)Tenders closed on the (M1)Targ | (M1)Target (M1)Funds transferred because
Extension of (M2)Inception stage phase for the appointment 08th January 2015. et not not achieved it is not foreseen that the
Baviaanspoort (M3)Inception stage of the Consultant. Department will have to await achieved (M2)Target Consultants will be appointed
WWTW (Q) (M2)Project still in tender the award of consultant. (M2)Targ | notachieved in this financial year.
phase for the appointment Budget will be ultised in et not (M3) (M2)Funds transferred because
of the Consultant. Zeekoegat WWTW. achieved (Q)Target it is not foreseen that the
(M3) (M2)Tenders closed on the (M3) Achieved Consultants will be appointed
(Q)The division has tried to 08th January 2015. (Q)Target in this financial year.
follow up the matter but Department will have to await Achieved (M3)
without any success from the award of consultant. (Q)The division has tried to
SCM. Constant follow ups Budget will be ultised in follow up the matter but
will be made to determine if Zeekoegat WWTW. without any success from SCM.
there is any more corrections | (M3) Constant follow ups will be
to be made. (Q)The Tender for the made to determine if there is
appointment of consultants CB any more corrections to be
22/2014 and be sent to SCM to made.
go through and advertised the
document. SCM indicated that
the tender will be advertised
on the 24 October 2014 and
the briefing session to be held
on the 07 November 2014. The
division had waited for the
tender to be advertised on the
agreed date but it seems that it
has not been advertised as yet
according to the internet
tender bulletin.
710411H (015) (M1)Administration (M1)Concept and viability (M1)Concept and viability (M1)Targ | (M1)Target (M1)None required. Project on
Extension of compliance (Preliminary Design)Report (Preliminary Design)Report et Achieved schedule.
Sandspruit WWTW (M2)Administration completed completed Achieved | (M2)Target (M2)None required. Project on
compliance (M2)Concept and viability (M2)Concept and viability (M2)Targ | Achieved schedule.
(M3)Technical Evaluation (Preliminary Design)Report (Preliminary Design)Report et (M3) (M3)
(Q) Administration completed completed Achieved
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compliace and Technical (M3) (M3) (M3) (Q)Target (Q)None required. Project on
Evaluation (Q)Project on schedule. (Q)None required. Project on (Q)Target | Achieved schedule.
(Q schedule. Achieved
710411) (015) (M1)Completion of Eskom (M1)Civil contractor progress | (M1)Civil contractor progressis | (M1)Targ | (M1)Target (M1)Eskom construction to
Extension of Contractor and M&E is at 99 % with paving nearly at 99 % with paving nearly et Achieved power the Ekangala Waste
Ekangala WWTW contractor electrical complete and structures complete and structures Achieved | (M2)Target Water Treatment Works to be
testing at Ekangala WWTW | cleaned and Electrical cleaned and Electrical (M2)Targ | Achieved monitored on a regular basis.
(M2)M&E contractor contractor progress is at contractor progress is at 95%, et (M3) (M2)A separate process by
electrical testing at 95%, however this would however this would now stay Achieved | (Q)Target Koot Snyman is in place to get
Ekangala WWTW now stay at 95 % due to final | at 95 % due to final testingand | (M3) Achieved the working staff that would
(M3)M&E Contractor testing and commissioning commissioning dependant on (Q)Target look after the Ekangala
Commisioning Ekangala dependant on the Bulk the Bulk Electrical Supply. The Achieved WWTW.
WWTW Electrical Supply. The last 5 last 5 % is for testing and (M3)
Q) % is for testing and acceptance (Q)Eskom construction to
acceptance (M2)Mechanical & Electrical power the Ekangala Waste
(M2)Eskom contractor is Contractor progress is at 95 % Water Treatment Works to be
finishing off on site, 27th however this would now stay monitored on a regular basis.
February 2015. A seperate at 95 % due to the outstanding
process to recruit of transfer | work. Eskom contractor is
existing staff member is finishing on site and from the
already in place, to get a 02 March Eskom will be doing
Plant Manager and his stuff their shut down processes in
membre order to connect the WWTW
(M3) site, this is anticipated to take
(Q)Civil contractor progress 2 weeks. Our M&E contractor
is at 99 % with paving nearly will only start with the
complete and structures remaining 5%, testing and
cleaned and Electrical commissioning from the 16
contractor progress is at 95% | March 2015.
however this would now stay | (M3)
at 95 % due to final testing (Q)Civil contractor progress is
and commissioning at 99 % with paving nearly
dependent on the Bulk complete and structures
Electrical Supply. The last 5 cleaned and Electrical
% is for testing and contractor progress is at 95%
acceptance by engineer and however this would now stay
client. Bulk Eskom at 95 % due to final testing and
connection is delaying the commissioning dependent on
commissioning of Ekangala the Bulk Electrical Supply. The
WWTW. last 5 % is for testing and
acceptance by engineer and
client. Bulk Eskom connection
is delaying the commissioning
of Ekangala WWTW.
7104117 (015) (M1)None (M1)CB 72/2012 has not (M1)CB 72/2012 has not been (M1)Targ | (M1)Target (M1)Funds have been moved
Replacement, (M2)Intsallation of been appointed. SCM have appointed. SCM have lost the et not not achieved to other WWT projects due to
Upgrade,Construct equipment lost the file and cannot give file and cannot give feedback achieved (M2)Target CB72/2012 not been
Wwtw Facilities (M3)Intsallation of feedback on the tender. CB on the tender. CB 186/2012 (M2)Targ | notachieved appointed. In the process of
equipment 186/2012 has started with has started with installation of et not (M3) appointing As and When
(Q) installation of equipment. equipment. achieved (Q)Target not | contractor for palasade fencing
(M2)CB 72/2012 has not (M2)Funds have been moved (M3) achieved for WWTW. Awaiting
been appointed. SCM have to other WWT projects due to (Q)Target appointment letters from SCM.
lost the file and cannot give CB72/2012 not been not (M2)CB 186/2012 will be
feedback on the tender. CB appointed. In the process of achieved completed in this financial

186/2012 has started with
installation of equipment.
(M3)

(Q)Expenditure is lower than
planned due to tender

appointing As and When
contractor for palasade fencing
for WWTW. Awaiting
appointment letters from SCM.
(M3)

year. Awaiting appointment of
As and When contractor for
the installation of palasade
fencing.

(M3)
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CB72/2013 which has not
been appointed yet. Tender
closed on 13/5/2013 and the
technical evaluation was
completed on the 9/7/2013.
SCM currently cannot find
the tender file and cannot
give feedback on the tender.

(Q)Expenditure is lower than
planned due to tender
CB72/2013 which has not been
appointed yet. Tender closed
on 13/5/2013 and the
technical evaluation was
completed on the 9/7/2013.
SCM currently cannot find the
tender file and cannot give
feedback on the tender.

(Q)Awaiting feedback from
SCM. If tender is cancelled
funds will have to be moved to
other Waste Water Treatment
projects.

710878C (005) (M1)168m of network (M1)Delivery of Steel (M1)Delivery of Steel pipelines (M1)Targ | (M1)Target (M1)Constant communication (M1)Delivery of Steel pipelines (M1)Constant
Refurbishment of pipeline installed,260m of pipelines from Hall from Hall Longmore has delay et Achieved with pipe supplier and the from Hall Longmore has delay communication with
water networks and | bulk pipeline installed, 20 Longmore has delay the the project drastically but the Achieved | (M2)Target contractor in ensuring the project drastically but the pipe supplier and the
backlog eradication jobs created project drastically but the pipes will be on site before end | (M2)Targ | Achieved everything is delivered on pipes will be on site before end | contractor in ensuring
(M2)470m of network pipes will be on site before of January 2014. Pipes where et (M3) time. of January 2014. Pipes where everything is delivered
pipeline installed,358m of end of January 2014. Pipes ready for delivery at the end of | Achieved | (Q)Target (M2)Constant communication ready for delivery at the end of | on time.
bulk pipeline installed, 20 where ready for delivery at November but contractor (M3) Achieved with both contractors, November but contractor (M2)Constant
jobs created the end of November but decided to delay the delivery (Q)Target checking all their qualification decided to delay the delivery communication with
(M3)50m of network contractor decided to delay sighting criminal/vandalisim Achieved paper for the subcontractors sighting criminal/vandalisim both contractors,
pipeline installed,338m of the delivery sighting issues over the contraction for welding and cathodic issues over the contraction checking all their
bulk pipeline installed, criminal/vandalisim issues break protection break qualification paper for
20jobs created. (Q) 2500m | over the contraction break (M2)Pipes for both contractors (M3) (M2)Pipes for both contractors | the subcontractors for
of supply pipeline installed | (M2)Innitial payment and have been delivered on site (Q)Holl-longmore has have been delivered on site welding and cathodic
(Q)4000m of supply proof submitted to Hall- and contractors are now confirmed the completion of and contractors are now protection
pipeline installed longmore and pipes planning/preparing fpr pipe manufacturing of steel pipes planning/preparing fpr pipe (M3)
delivered on site. All steel laying. Contractors to appoint and requested delivery venue laying. Contractors to appoint (Q)Constant
pipes delivered for both the approved subcontractors and dates from both the approved subcontractors communication with
contractor with Buzaphi for welding and for cathodic contractors. Safety precaution for welding and for cathodic HDPE Pipe supplier
already started trench protection. is taken by all project technical protection. and the contractor in
preparing. (M3) team that delivery must be (M3) ensuring everything is
(M3) (Q)Holl-longmore pipe supplier delayed to avoid the possible (Q)Holl-longmore has delivered on time.
(Q)Contractor currently busy | instructed to only deliver the pipe damages and theft over confirmed the completion of
with pipe route survey pipes during the month of the construction break manufacturing of steel pipes
excavation and removal of January 2014 with pipe December and requested delivery venue
rock in the trenches. installation to commence and dates from both
before the end of January contractors. Safety precaution
2014. Contractor currently is taken by all project technical
busy with pipe route survey team that delivery must be
excavation and removal of rock delayed to avoid the possible
in the trenches. pipe damages and theft over
the construction break
December.
710878EK (005) (M1)Phase 1: 2.5 km of (M1)The contractor has done | (M1)The contractor has done (M1)Targ | (M1)Target (M1)Make sure the contractor (M1)The contractor has done (M1)Make sure the
New Waterborne network pipes 450m since they opened on 450m since they opened on Jan | et not not achieved sticks to the program to catch 450m since they opened on Jan | contractor sticks to
sewer and Toilets: Phase 2: 1.5 km of Jan 15. The expenditure has 15. The expenditure has achieved (M2)Target up. 15. The expenditure has the program to catch
Ekangala block A network pipes increased to 43% this month. | increased to 43% this month. (M2)Targ | Achieved (M2)The contractor is increased to 43% this month. up.
and F (M2)Phase 1: 2.5 km of The contractor wants to add The contractor wants to add et (M3) progressing but they need to The contractor wants to add (M2)The contractor is
network pipes more teams to increase more teams to increase Achieved (Q)Target not add more teams to increase more teams to increase progressing but they
Phase 2: 1.3 km of progress and that will progress and that will increase (M3) achieved progress. They must use the progress and that will increase need to add more
network pipes increase the expenditure. the expenditure. But they have | (Q)Target cable detector machine to the expenditure. But they have | teams to increase
(M3)450 backlog But they have a problem a problem with Eskom cables not reduce the number of a problem with Eskom cables progress. They must
eradication with Eskom cables that are in | that are in the way and achieved damages. that are in the way and use the cable detector
(Q the way and delaying thier delaying thier (M3) delaying thier machine to reduce the

(M2)The contractor has done
1800m for the month of Feb
15 until 25 feb 15. No
invoices have been
submitted yet for this
month. The contractor wants
to add more teams to
increase progress and that
will increase the
expenditure. From now on

(M2)A VO needs to be
approved for another cable
detector machine as one
machine is insufficient for this
project as the area is big.

(M3)

(Q)The pipes were delivered on
site and the contractor has
started with excavations. The

(Q)Construction to be
accelerated in Jan2015.

(M2)A VO needs to be
approved for another cable
detector machine as one
machine is insufficient for this
project as the area is big.
(M3)

(Q)Project delays due to the
late delivery of materials and
pipes.

number of damages.
(M3)

(Q)Construction to be
accelerated in
Jan2015.
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the contractor will be using a
cable detector machine to
locate the Eskom cables
before any excavations can
take place.

(M3)

(Q)The pipes were delivered
on site and the contractor
has started with excavations.
The contractor is behind
schedule by 1.5 months.

contractor is behind schedule
by 1.5 months.

710878T (005) (M1)1% Upgrade of Water | (M1)1% upgrade of the (M1)The expenditure is slightly | (M1)Targ | (M1)Target (M1)63 % of the Budget on the | (M1)1% upgrade of the Water (M1)The expenditure
Refurbishment of Purification Plant Water Purification Plant has below the projected et Achieved project has been spent and Purification Plant has been is slightly below the
water networks and (M2)1% Upgrade of Water been completed up to 27 expenditure at 63% and is Achieved | (M2)Target slightly behind of the projected | completed up to 27 January projected expenditure
backlog eradication: | Purification Plant January 2015 and 32% in mainly due to delays in the (M2)Targ | Achieved expenditure in the Capital 2015 and 32% in total. at 63% and is mainly
Water Purification (M3)2% Upgrade of Water | total. commencement of the pipeline | et (M3) Works Plan. The target (M2)The expenditure is at 72%. | due to delays in the
Plant upgrades Purification Plant (M2)2% upgrade of the construction and construction Achieved | (Q)Target milestone for the 18 Months of | It is expected that by the end commencement of
Temba (Q) Water Purification Plant has at the Kudube dam as a result (M3) Achieved 25% upgrade has been of March 2015 the funding will the pipeline
been completed up to 28 of outstanding water use (Q)Target achieved. be depleted. Delays are being construction and
Fberuary 2015 and 36% in licenses. There has also been a Achieved (M2)72 % of the Budget on the | incurred in the construction at the
total. Work is progressing on | slow start in January 2015 after project has been spent. The commencement of the pipeline | Kudube dam as a
various processes on the the builders holiday. It is target milestone for the 18 construction and construction result of outstanding
site. foreseen that the expenditure Months of 25% upgrade has at the Kudube dam as a result water use licenses.
(M3) will steadily increase as the been achieved. of outstanding water use There has also been a
(Q)There is no deviation work commences and (M3) licenses and environmental slow start in January
from the projected progresses. The USDG (005) (Q)None required. authorisation. The USDG (005) 2015 after the
deliverable funding will be spent first. funding will be spent first. builders holiday. It is
(M2)The expenditure is at 72%. (M3) foreseen that the
It is expected that by the end (Q)The expenditure is slightly expenditure will
of March 2015 the funding will below the projected steadily increase as
be depleted. Delays are being expenditure and is mainly due the work commences
incurred in the to delays in the and progresses. The
commencement of the pipeline commencement of the pipeline | USDG (005) funding
construction and construction construction and construction will be spent first.
at the Kudube dam as a result at the Kudube dam as a result (M2)72 % of the
of outstanding water use of outstanding water use Budget on the project
licenses and environmental licenses. It is foreseen that the has been spent. The
authorisation. The USDG (005) expenditure will steadily target milestone for
funding will be spent first. increase as the work the 18 Months of 25%
(M3) commences and progresses. upgrade has been
(Q)Project on schedule. achieved.
(M3)
(Q)The USDG (005)
funding will be spent
first. It is foreseen that
construction will
continue at the
current pace. Itis
foreseen that the
Council Funding (015)
will only be spent in
the month of June
2015.
710878U (005) (M1)NONE (M1)Final inspection was (M1)A final payment certificate | (M1)Targ | (M1)Target (M1)No corrective measures (M1)None identified. Project (M1)Project
Refurbishment of (M2)NONE done at the beginning of Oct has been processed in the et Achieved are required currently since completed. completed.
water networks and (M3)NONE 2014. The consultant month of November 2014. The | Achieved | (M2)Target the project is completed. A (M2)None identified. Project (M2)Project
backlog eradication: | (Q) indicated they received the savings in the project of about (M2)Targ | Achieved final payment certificate is completed. completed.
Suurman, Majaneng information from the R700,000 will be moved to et (M3) received in Nov 2014. The total | (M3)None identified. Project (M3)Project
surveyor on 24 Nov 2014. project 710878L which had a Achieved (Q) budget of R2 million will be completed. completed.
This information needed to budget shorfall in the current (M3) spent. The consultant indicated | (Q)None identified. Project (Q)Project completed.
be reviewed and therefore Financial Year. Awaiting (Q)Target they will need two weeks to completed.
the close out documentation | surveyor to submit the Achieved finalise the "As built" drawings

will be submitted by the
consultant end of Jan2015.

coordinates for valve positions
in order to finalise the "As-

and they will submit all
documentation in the week
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(M2)The close out report
and as-built drawings were

(M3)

(Q)The consultant indicated
they will need two weeks to
finalise the "As built"
drawings and they will
submit all documentation in
the week ending 12 Dec
2014.

submitted by the consultant.

built" drawings. Project is
completed according to plan.
Final inspection was done at
the beginning of Oct 2014. The
consultant indicated they
received the information from
the surveyor on 24 Nov 2014.
This information needed to be
reviewed and therefore the
close out documentation will
be submitted by the consultant
end of Jan2015.

(M2)The close out report and
as-built drawings submitted by
the consultant are being
reviewed and will be submitted
to drawing office once signed.
(M3)

(Q)No corrective measures are
required currently since the
project is completed.

ending 12 Dec 2014. However,
the consultant indicated they
received the information from
the surveyor on 24 Nov 2014.
This information needed to be
reviewed and therefore the
close out documentation will
be submitted by the consultant
end of January 2015.

(M2)The project is completed.
63% of the budget has been
spent and the remaining
budget of R747 841 which
were savings on the project
will be moved through internal
SAP transfer to 710878L which
had a budget shortfall in the
current Financial Year.

(M3)

(Q)62.61% expenditure to
date.

710878V (M1)300 m of network (M1)All required pipes (M1)None required as all (M1) (M1) (M1)None required.
(005)Refurbishment | pipelines installed; job completed. 6808m of pipes network pipes have been (M2) (M2) (M2)None required.
of Water Networks creation 30 installed. installed. (M3) (M3) (M3)
and Backlog (M2)500 m of network (M2)The Planning section (M2)The As Built drawings (Q) Q) (Q)None required.
Eradication pipeline; job creation 33; has submitted the As Built were reviewed and sent back
(M3)600 m of network drawings. to Planning for revising.
pipeline; 30 jobs created; (M3) (M3)
176 house connectons (Q)AIl required pipes (Q)None required as all
(Q) completed. network pipes have been
installed.
7108782 (M1)100m of bulk pipeline | (M1)All bulk pipelines (M1)Pipe installation has been (M1) (M1) (M1)None required project on
(005)Backlog installed, 20 jobs created installation achieved for this completed with all the pipeson | (M2) (M2) schedule.
eradication:Provisio | (M2)800m of bulk pipeline | financial year. No more pipe the ground contractor busy (M3) (M3) (M2)Regular communication
n of Communal installed, 20 jobs created laying. with pipe welding denso (Q) (Q) and site visits to monitor
Standpipes and (M3)NONE (M2)Construction stage in wrapping concrete chambers contracor progress on site.
Water Networks Q) progress, reinstating and reinstating of sidewalks and (M3)
and House superstructure brickwork. pressure testing in some areas (Q)None required project on
Connections at (M3) (M2)Both contractors are schedule.
informal (Q)All bulk pipelines progressing well on site; all
Settlements installation achieved for this bulk pipelines have been laid
Informal financial year. No more pipe on site. Contractors are now
Settlements Phasel: laying. busy with reinstatement,
Phomolong, Phase2 concrete chambers and
Nellmapius Ext 21 cathodic protection to the
and Phase 3: pipes.
Garankuwa Ext 14. (M3)
(Mayoral Specia (Q)Pipe installation has been
Commitments | completed with all the pipes on
Projects ) the ground contractor busy
with pipe welding denso
wrapping concrete chambers
reinstating of sidewalks and
pressure testing in some areas
710878E (015) (M1)Milestone not (M1)Contractor A is busy (M1)hase 2: (Bulk Pipeline) (M1)Targ | (M1)Target (M1)Contractor A is busy with (M1)Phase 2: (Bulk Pipeline) (M1)Contractor A is
Refurbishment of submitted with the welding of the HDPE | Contractor 1: Kufa Trading cc. et not not achieved the welding of the HDPE pipes Contractor 1: Kufa Trading cc. busy with the welding
water networks and | (M2)Milestone not pipes and will start laying the | To date 2493m of the 500mm achieved (M2)Target and will start laying the pipe in To date 2493m of the 500mm of the HDPE pipes and
backlog eradication: | submitted pipe in the ground in two dia. oPVC pipe has been not achieved the ground in two weeks’ time. | dia. oPVC pipe has been will start laying the
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Stinkwater B, C and
D water

(M3)Milestone not
submitted
(Q)Milestone not
submitted

weeks’ time. There are no
activities on Contractor B site
due to the fact the contract
has reached its appointment
value.

(M2)Phase 2: (Bulk Pipeline)
Contractor 1: Kufa Trading
cc. To date 2493m of the
500mm dia. oPVC pipe has
been installed and 252m of
the 1000m dia. HDPE has
been welded. The contractor
has submitted the notice of
intention to claim extention
of time due delays
encountered, these delays
were due to frequent
community project
stoppages by the
community, delay in the
issuing of approved
drawings. The issue
regarding the design of
chambers has now been
resolved; Blackhead
consulting is busy with the
design of valve chambers.
Contractor 2: Mahlatsi Civils.
Contractor is busy with pipe
installation. Though the
contractor also experienced
the same delays as the other
contractor a notice of
intention to claim extension
of time has not been
submitted. Both contractors
were requested to submit
their revised program of
works in order to see the
items that can be fast
tracked for the project to be
completed earlier than
anticipated.

(M3)

(Q)Only 1020m installed to
date.

installed and 252m of the
1000m dia. HDPE has been
welded. The contractor has
submitted the notice of
intention to claim extention of
time due delays encountered,
these delays were due to
frequent community project
stoppages by the community,
delay in the issuing of
approved drawings. The issue
regarding the design of
chambers has now been
resolved; Blackhead consulting
is busy with the design of valve
chambers. Contractor 2:
Mabhlatsi Civils. Contractor is
busy with pipe installation.
Though the contractor also
experienced the same delays
as the other contractor a
notice of intention to claim
extension of time has not been
submitted. Both contractors
were requested to submit their
revised program of works in
order to see the items that can
be fast tracked for the project
to be completed earlier than
anticipated.

(M2)Phase 2: (Bulk Pipeline)
Contractor 1: Kufa Trading cc.
To date 2493m of the 500mm
dia. oPVC pipe has been
installed and 252m of the
1000m dia. HDPE has been
welded. The contractor has
submitted the notice of
intention to claim extention of
time due delays encountered,
these delays were due to
frequent community project
stoppages by the community,
delay in the issuing of
approved drawings. The issue
regarding the design of
chambers has now been
resolved; Blackhead consulting
is busy with the design of valve
chambers. Contractor 2:
Mahlatsi Civils. Contractor is
busy with pipe installation.
Though the contractor also
experienced the same delays
as the other contractor a
notice of intention to claim
extension of time has not been
submitted. Both contractors
were requested to submit their
revised program of works in
order to see the items that can
be fast tracked for the project
to be completed earlier than
anticipated.

(M3)

(Q)Several delays were
encountered on the project
due to the procurement of
material, frequent project

(M2)Targ | (M3)

et not (Q)Target not
achieved achieved
(M3)
(Q)Target
not
achieved

There are no activities on
Contractor B site due to the
fact the contract has reached
its appointment value.
(M2)The progress of the
specific items will be
monitored on a daily basis.
The Resident Engineer and the
works inspector are to give
weekly progress report
indicating the progress that
must be achieved to reach
completion by the contractual
completion date.

(M3)

(Q)The progress of the specific
items will be monitored on a
daily basis. The Resident
Engineer and the works
inspector are to give weekly
progress report indicating the
progress that must be achieved
to reach completion by the
contractual completion date.
Contractor indicated that
several teams will be installing
the pipes concurrently in order
for works to be expedited.

installed and 252m of the
1000m dia. HDPE has been
welded. The contractor has
submitted the notice of
intention to claim extention of
time due delays encountered,
these delays were due to
frequent community project
stoppages by the community,
delay in the issuing of
approved drawings. The issue
regarding the design of
chambers has now been
resolved; Blackhead consulting
is busy with the design of valve
chambers. Contractor 2:
Mabhlatsi Civils. Contractor is
busy with pipe installation.
Though the contractor also
experienced the same delays
as the other contractor a
notice of intention to claim
extension of time has not been
submitted. Both contractors
were requested to submit their
revised program of works in
order to see the items that can
be fast tracked for the project
to be completed earlier than
anticipated.

(M2)Phase 2: (Bulk Pipeline)
Contractor 1: Kufa Trading cc.
To date 2493m of the 500mm
dia. oPVC pipe has been
installed and 252m of the
1000m dia. HDPE has been
welded. The contractor has
submitted the notice of
intention to claim extention of
time due delays encountered,
these delays were due to
frequent community project
stoppages by the community,
delay in the issuing of
approved drawings. The issue
regarding the design of
chambers has now been
resolved; Blackhead consulting
is busy with the design of valve
chambers. Contractor 2:
Mahlatsi Civils. Contractor is
busy with pipe installation.
Though the contractor also
experienced the same delays
as the other contractor a
notice of intention to claim
extension of time has not been
submitted. Both contractors
were requested to submit their
revised program of works in
order to see the items that can
be fast tracked for the project
to be completed earlier than
anticipated.

(M3)

(Q)Several delays were
encountered on the project
due to the procurement of
material, frequent project

pipe in the ground in
two weeks’ time.
There are no activities
on Contractor B site
due to the fact the
contract has reached
its appointment value.
Contractor A has
indicated that two
welding teams will be
appointed in order to
fast track the joining
of the pipes for
installation. A
deviation report to
add scope
(outstanding items) on
the current contract
has been drafted and
is now being
circulated for
approval.

(M2)Phase 2: (Bulk
Pipeline) Contractor 1:
Kufa Trading cc. To
date 2493m of the
500mm dia. oPVC pipe
has been installed and
252m of the 1000m
dia. HDPE has been
welded. The
contractor has
submitted the notice
of intention to claim
extention of time due
delays encountered,
these delays were due
to frequent
community project
stoppages by the
community, delay in
the issuing of
approved drawings.
The issue regarding
the design of
chambers has now
been resolved;
Blackhead consulting
is busy with the design
of valve chambers.
Contractor 2: Mahlatsi
Civils. Contractor is
busy with pipe
installation. Though
the contractor also
experienced the same
delays as the other
contractor a notice of
intention to claim
extension of time has
not been submitted.
Both contractors were
requested to submit
their revised program
of works in order to
see the items that can
be fast tracked for the
project to be
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stoppages due to community
protests, pipeline route
encroaching in residential
stands. Contractor indicated
that several teams will be
installing the pipes
concurrently in order for works
to be expedited.

stoppages due to community
protests, pipeline route
encroaching in residential
stands.

completed earlier
than anticipated.
(M3)

(Q)Several delays
were encountered on
the project due to the
procurement of
material, frequent
project stoppages due
to community
protests, pipeline
route encroaching in
residential stands.

710878L (015)
Refurbishment of
water networks and
backlog eradication:
Sanitation
Stinkwater

(M1)Milestone not
submitted
(M2)Milestone not
submitted
(M3)Milestone not
submitted
(Q)Milestone not
submitted

(M1)There project did not
have budget in the current
Financial Year due to the
budget cut. The budget
shortfall in the current
Financial Year is R2 million.
(M2)A total of 1706 happy
letters has been signed.
There is a total of 279 toilets
for which happy letters
cannot be secured mainly
because of the unavailability
of stand owners. It has been
agreed that the CLO will be
signing the happy letters on
behalf of all unavailable
stand owners. A final
Inspection for all the
completed work was
conducted on 29 Jan2015
and the contractor has been
given a snaglist to finalise for
all the work that has been
completed except the work
which required a budget of
R2 million for completing
these outstanding works.
The outstanding work which
required the budget of R 2
million will be finalised by
end April 2015. The
contractor has started with
the reinstatement of fences
and walls as agreed upon in
a meeting held on 17 Feb
2015.

(M3)

(Q)There project did not
have budget in the current
Financial Year due to the
budget cut. The budget
shortfall in the current
Financial Year is R2 million.

(M1)There are no deviations
on the expenditure projection
since the project does not have
budget in the current Financial
Year. Late delivery of material
for doing toilet connections
due to the NUMSA strike
occurred. These material have
a lead time delivery period of
4-8 weeks delivery period as
they are not off the shelve
material. The contractor had
submitted a letter stating that
there have been shortages of
the required fittings to do the
toilet connections from his
suppliers and this hampered
the completion of the project
in time

(M2)The project had no budget
in the current Finacial Year and
the outstanding works could
not be completed until the
budget is made available. The
budget had been made
available from other projects
with savings only in Jan 2015
and the contractor has only
started with the remaining
works on 23 Feb 2015 and will
be completed by end Apr 2015.
(M3)

(Q)There are no deviations on
the expenditure projection
since the project does not have
budget in the current Financial
Year. Late delivery of material
for doing toilet connections
due to the NUMSA strike
occurred. These material have
a lead time delivery period of
4-8 weeks delivery period as
they are not off the shelve
material. The contractor had
submitted a letter stating that
there have been shortages of
the required fittings to do the
toilet connections from his
suppliers and this hampered
the completion of the project
in time

(M1)Targ
et
Achieved
(M2)Targ
et
Achieved
(M3)
(Q)Target
not
achieved

(M1)Target
Achieved
(M2)Target
Achieved
(M3)
(Q)Target not
achieved

(M1)

(M2)The project had no budget
in the current Finacial Year and
the outstanding works could
not be completed until the
budget is made available. The
budget had been made
available from other projects
with savings only in Jan 2015
and the contractor has only
started with the remaining
works on 23 Feb 2015 and will
be completed by end Apr 2015.
(M3)

(Q)

(M1)There are no deviations
on the expenditure projection
since the project does not have
budget in the current Financial
Year. Late delivery of material
for doing toilet connections
due to the NUMSA strike
occurred. These material have
a lead time delivery period of
4-8 weeks delivery period as
they are not off the shelve
material. The contractor had
submitted a letter stating that
there have been shortages of
the required fittings to do the
toilet connections from his
suppliers and this hampered
the completion of the project
in time

(M2)

(M3)

(Q)

(M1)
(M2)
(M3)
Q)
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710878T (015) (M1)Milestone not (M1)1% upgrade of the (M1)The expenditure is slightly | (M1)Targ | (M1)Target (M1) (M1)The expenditure is slightly | (M1)63 % of the
Refurbishment of submitted Water Purification Plant has below the projected et Achieved (M2)72 % of the Budget on the | below the projected Budget on the project
water networks and (M2)Milestone not been completed up to 27 expenditure at 63% and is Achieved | (M2)Target project has been spent. The expenditure at 63% and is has been spent and
backlog eradication: | submitted January 2015 and 32% in mainly due to delays in the (M2)Targ | Achieved target milestone for the 18 mainly due to delays in the slightly behind of the
Water Purification (M3)Milestone not total. commencement of the pipeline | et (M3) Months of 25% upgrade has commencement of the pipeline | projected expenditure
Plant upgrades submitted (M2)2% upgrade of the construction and construction Achieved | (Q)Target been achieved. construction and construction in the Capital Works
Temba (Q)Milestone not Water Purification Plant has at the Kudube dam as a result (M3) Achieved (M3) at the Kudube dam as a result Plan. The target
submitted been completed up to 28 of outstanding water use (Q)Target (Q) of outstanding water use milestone for the 18
Fberuary 2015 and 36% in licenses. There has also been a Achieved licenses. There has also been a Months of 25%
total. Work is progressing on | slow start in January 2015 after slow start in January 2015 after | upgrade has been
various processes on the the builders holiday. It is the builders holiday. It is achieved.
site. foreseen that the expenditure foreseen that the expenditure (M2)
(M3) will steadily increase as the will steadily increase as the (M3)
(Q)Project implemented work commences and work commences and (Q)
under USDG funding and will | progresses. The USDG (005) progresses. The USDG (005)
only proceed under this funding will be spent first. funding will be spent first.
fubnding source once that (M2)Delays are being incurred (M2)
source has been depleted. in the commencement of the (M3)
pipeline construction and Q)
construction at the Kudube
dam as a result of outstanding
water use licenses and
environmental authorisation.
The USDG (005) funding will be
spent first.
(M3)
(Q)
711335D (015) (M1)500m Bulk pipe; jop (M1)The practical (M1)The practical completion (M1) (M1) (M1)A follow-up will be made (M1)Progress in Phase 1B is (M1)A follow-up will
Replacement & creation: 25 completion of phase 1 Awas | of phase 1 A was conducted on | (M2) (M2) with the contractor on the slow due to financial be made with the
Upgrading: (M2)500m Bulk pipe; 10% conducted on the 12 the 12 November 2014 and the | (M3) (M3) revised program. constraints; some of the contractor on the
Wonderboom/Rooi Valve chambers;jop November 2014 and the snaglist was compiled but not (Q) (Q) (M2) supplies do not proceed with revised program.
wal Bulk & creation: 25 snaglist was compiled but yet addressed. The total length (M3) works due to delayed (M2)A follow-up will
Distribution (M3)500m Bulk pipe; jop not yet addressed. The total of pipe installed in Phase 1B (Q)None required. payment. The contractor for be made with the
Pipelines creation: 10% Valve length of pipe installed in from July 2014 to November Phase 1B was requested to contractor on the

Chambers; job creation:
25
Q)

Phase 1B from July 2014 to
November 2014 is 1 551m,
no new pipe installations
have been completed during
the month of December and
January 2015. The contractor
for Phase 2 has completed a
total of 4 170 from July 2014
to January 2015. The total
length is stalled to date by
both contractors is 5 721m.
(M2)

(M3)

(Q)3,798m of pipes installed
to date.

2014 is 1 551m, no new pipe
installations have been
completed during the month of
December and January 2015.
The contractor for Phase 2 has
completed a total of 4 170
from July 2014 to January
2015. The total length is stalled
to date by both contractors is 5
721m. Progress in Phase 1B is
slow due to financial
constraints; some of the
supplies do not proceed with
works due to delayed payment.
The contractor for Phase 1B
was requested to provide the
revised program since
construction activities are
behind.

(M2)

(M3)

(Q)The practical completion of
phase 1 A was conducted on
the 12 November 2014 and the
snaglist was compiled. In Phase
1B no new pipe installations
have been completed during
the month of November 2014
as both HDPE and steel
welders was unavailable to
conduct any further welding.
The contractor for Phase 2 has

provide the revised program
since construction activities are
behind.

(M2)Phase IB contractor has
experience the following
challenges:  Supply delay in
the procurement of pipe
Delays in the approval of
wayleaves e The pipe line
needed to be redesigned due
to municipal service on the
pipe route The contractor has
submitted a claim to the
engineer for nine months
extension of time with
additional cost on time related
general items. Since the claim
was submitted ten months
after the above circumstances
had occurred and the
contractor did not provide a
written correspondence to the
engineer within 28 days on the
particulars of the
circumstances giving rise to
the claim. The extension of
time was therefore granted
without additional cost on time
related items.

(M3)

(Q)The practical completion of
phase 1 A was conducted on

revised program.
(M3)
(Q
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completed a total of 3 599m of
trenching for both 355mm and
710mm diameter pipes and the
installation of 1 750m of the
710mm diameter HDPE was
installed whereby the
backfilling of over 1550m have
been completed. The
installation of 1 799m of the
355mm diameter HDPE was
installed whereby the
backfilling of over 1580m have
been completed.

the 12 November 2014 and the
snaglist was compiled. In Phase
1B no new pipe installations
have been completed during
the month of November 2014
as both HDPE and steel
welders was unavailable to
conduct any further welding.
The contractor for Phase 2 has
completed a total of 3 599m of
trenching for both 355mm and
710mm diameter pipes and the
installation of 1 750m of the
710mm diameter HDPE was
installed whereby the
backfilling of over 1550m have
been completed. The
installation of 1 799m of the
355mm diameter HDPE was
installed whereby the
backfilling of over 1580m have

been completed.

711335H (015)
Replacement &
Upgrading:
Jamboree Rally to
Francis Baard Street

(M1)0% Pre construction
phase/planning

(M2)0% Pre construction
phase/planning

(M3)25% Pre construction
phase/planning

(Q

(M1)The Final design
Drawings and Tender

documentation is currently
being ammended and will be
submuitted for approval by

31 January 2015.

(M2)The Final Design
Drawings have been
approved. The Tender
Documents are currently
being amended to the
required specifications.
(M3)

(Q)The consultant has
completed the Final Detail
Design Report. The Tender

and Construction Drawings

were submitted and are

currently being reviewed. It
is foreseen that the Tender
and Construction Drawings
will be completed by January

2014.

(M1)The Final design Drawings
and Tender documentation is
currently being ammended and
will be submuitted for approval
by 31 January 2015.
(M2)Expenditure is at
24%.There is a slight delay in
the project which is mainly due
to the consultant having to
amend their original design
plan as a result of a request by
the Nature Conservation
requesting reallignment of the
pipe to miss environmentally
sensitive areas and to
accomodate changes to avoid
clashes with the newly
constructed Bus Rapid Transit
route. The consultant has
completed the Final Detail
Design Report. The Tender and
Construction Drawings were
amended and have been
submitted for approval. R1,5
million of the fund will be
transfered. R400,000.00 will be
moved to IDP 711335G,
R500,000.00 will be moved to
IDP 711335V, R600,000.00 will
be moved to IDP 711335D.
(M3)

(Q)The consultant has
completed the Final Detail
Design Report. The Tender and
Construction Drawings were
submitted and are currently
being reviewed. It is foreseen
that the Tender and
Construction Drawings will be
completed by January 2014.

(M1)
(M2)
(M3)
(@

(M1)
(M2)
(M3)
(Q)

(M1)Expenditure is at
20%.There is a slight delay in
the project which is mainly due
to the consultant having to
amend their original design
plan as a result of a request by
the Nature Conservation
requesting reallignment of the
pipe to miss environmentally
sensitive areas and to
accomodate changes to avoid
clashes with the newly
constructed Bus Rapid Transit
route. The consultant has
completed the Final Detail
Design Report. The Tender and
Construction Drawings were
reviewed and is currently being
amended. An amount of
approximately R1 500 000.00
will be allocated to other
projects in the 711335 IDP.
(M2)24% of the Budget has
been expended. The final
designs have been submitted
by the end of January 2015.
The Milestone will be achieved
on approval of the Final
Designs for the Pipeline.

(M3)

(Q)No corrective measures are
currently required. It is
foreseen that the Tender and
Construction Drawings will be
completed in January 2014.

(M1)Expenditure is at
20%.There is a slight delay in
the project which is mainly due
to the consultant having to
amend their original design
plan as a result of a request by
the Nature Conservation
requesting reallignment of the
pipe to miss environmentally
sensitive areas and to
accomodate changes to avoid
clashes with the newly
constructed Bus Rapid Transit
route. The consultant has
completed the Final Detail
Design Report. The Tender and
Construction Drawings were
reviewed and is currently being
amended. An amount of
approximately R1 500 000.00
will be allocated to other
projects in the 711335 IDP.
(M2)

(M3)

(Q)Currently the deliverable
remain on track. The
consultant has completed the
Final Detail Designs.

(M1)19 % of the
Budget has been
expended. In the
capital works plan it
was not planned for
90% expenditure to be
achieved by end Feb
2015. The final designs
will be submitted by
the end of January
2015. The Milestone
will be achieved on
approval of the Final
Designs for the
Pipeline.

(M2)

(M3)

(Q)No corrective
measures are
currently required. It
is foreseen that the
Tender and
Construction Drawings
will be completed in
January 2014.
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711335N (015)
Replacement &
Upgrading:
Garsfontein Pipe
Reinforcement

(M1)2% Completion of
chamber construction and
commisioning

(M2)2% Completion of
chamber construction and
commisioning

(M3)2% Completion of
chamber construction and
commisioning. (Q) 1500m
Bulk pipe; jop creation:
20% Vallve chambers; job
creation 25 25% Pre
construction
phase/planning 6%
Completion of chamber
construction and
commissioning
construction of new valve
chambers and installation
of valves

(Q)25% Pre construction
phase/planning 1200m
Bulk pipe; jop creation: 25
6% Completion of
chamber construction and
commissioning Site
establishment and work
commencement

(M1)The contractor
managed to do site
establishment by the 12 Dec
2014 and he could only
manage to expose the
existing pipe work to
determine the extent of
damages that occurred since
the project was halted about
2 years ago.

(M2)The contractor has
returned to site on 12
January 2015 and has
commenced with physical
construction. Setting out of
the pipeline, Clearing and
grubbing of the working area
and exposing existing
services. A gate valve has
been installed in General
Louis Botha, pipe laying is at
25% and the construction of
the scour chamber is 50%
complete.

(M3)

(Q)The contractor is busy
doing site establishment and
the physical construction will
commence in January 2015.

(M1)The allocation letter was
received on 06 October 2014.
The contractor had submitted
all contractual documents by
end of October 2014 and the
site handover was done on 03
Nov 2014. The contractor
managed to do site
establishment by the 12 Dec
2014 and he could only
manage to expose the existing
pipe work to determine the
extent of damages that
occurred since the project was
halted about 2 years ago.
(M2)There was a delay in the
allocation of an "As and When"
contractor. The previous
quotes obtained in May 2014
was not approved by the DCM
and new quotes had to be
requested. The new quotes
were finalised at the end of
July and resubmitted for
signature to the DCM. The
reports were once again not
approved by the DCM and it
was this time indicated that
the DCM do not have the
delegation to approve over R10
million. SCM was requested to
change the signature page. In
consultation with the ED:SCM,
the signature page was
changed and resubmitted for
signature. The report was again
not approved as the DCM
indicated that the SED cannot
approve the report. The
signature page was again
changed and the report was
now recommended by the SED
and DCM. The allocation letter
to one of the "as and when"
required contractors was only
received on 06 October 2014.
The contractor had to submit
all contractual documents and
has to be approved before
construction on site can
commence. Minimul work was
done in Dec 2014. The
contractor returned to site on
12 January 2014 after the
builder's break and physical
work commenced in the week
starting 19 Jan 2014. A letter
has been issued to the
contractor on 20 February
2015 requesting that additional
effort be made to improve the
progress on site to avoid late
completion of the project.
(M3)

(Q)No current corrective
measures are required. It is
foreseen that the deliverable
will be completed by the end
of the Financial Year.

(M1)Targ
et
Achieved
(M2)Targ
et
Achieved
(M3)
(Q)Target
Achieved

(M1)Target
Achieved
(M2)Target
Achieved
(M3)
(Q)Target
Achieved

(M1)The contractor has
returned to site on 12 January
2015 and has commenced with
physical construction. The
contractor is being monitored
closely to avoid further delays
that may hinder the
completion of the project by
end June 2015.

(M2)The physical construction
only commenced in January
2015 due delays in the project
allocation to one of the "as and
when" contractor. A payment
certficated is expected by end
of Feb 2015. The contractor is
required as per the conditions
of contract to complete 5% of
the work for him to claim items
in the Preliminary and General.
The first payment certificate is
expected by the end of the
month of Feb 2015.

(M3)

(Q)

(M1)

(M2)

(M3)

(Q)No current corrective
measures are required. It is
foreseen that the deliverable
will be completed by the end
of the Financial Year.

(M1)
(M2)
(M3)
(@)
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711335P (015) (M1)0% Pre construction (M1)0% Preconstruction (M1)The Investigation report (M1)Targ | (M1)Target (M1) (M1) (M1)
Heights Iscor Feeder | phase/planning Phase Planning. A Consultant | and Preliminary Design Phase et Achieved (M2) (M2) (M2)
Pipeline (M2)0% Pre construction has been appointed for the has commenced. Achieved | (M2)Target (M3) (M3) (M3)
phase/planning Design and construction Approximately R1 000 000.00 (M2)Targ | Achieved (Q)No current corrective (Q)No current corrective (Q)No current
(M3)25% Pre construction monitoring of the project. will be allocated withing the et (M3) measures are required. It is measures are required. It is corrective measures
phase/planning. The Investigation report and IDP to other projects with Achieved | (Q)Target foreseen that the consultant foreseen that the consultant are required. It is
(Q) Preliminary Design Phase has | urgent need of funding (M3) Achieved will only commence with work will only commence with work foreseen that the
commenced. (M2)The Investigation report (Q)Target in January2015. in January2015. consultant will only
(M2)0% Preconstruction and Preliminary Design Phase Achieved commence with work
Phase Planning. A Consultant | has commenced. A site in January2015.
has been appointed for the inspecction has been done and
Design and construction the Data collection is
monitoring of the project. underway. Approximately R1
The Investigation report and 000 000.00 will be allocated to
Preliminary Design Phase has | 711335D which is in urgent
commenced. need of funding.
(M3) (M3)
(Q)The Consultant has been (Q)No current corrective
appointed for the measures are required. It is
investigation Design and foreseen that the consultant
Construction Monitoring. A will only commence with work
Briefing session will be held in January2015.
in the first week of
December 2014
711335R (015) (M1)0% Pre construction (M1)R1m was initially (M1)R1m was initially allocated | (M1)Targ | (M1)Target (M1) (M1) (M1)
Sterkfontein Feeder | phase/planning allocated for this project but for this project but will no et Achieved (M2) (M2) (M2)
through doringkloof | (M2)0% Pre construction will no longer be longer be implemented in this Achieved | (M2)Target (M3) (M3) (M3)
phase/planning implemented in this financial | financial year. (M2)Targ | Achieved (Q) Q) (Q)
(M3)25% Pre construction year. (M2)R1m was initially allocated | et (M3)
phase/planning. (M2)R1m was initially for this project but will no Achieved | (Q)Target
(Q) allocated for this project but longer be implemented in this (M3) Achieved
will no longer be financial year. (Q)Target
implemented in this financial | (M3) Achieved
year. (Q)R1m was initially allocated
(M3) for this project but will no
(Q)R1m was initially longer be implemented in this
allocated for this project but financial year.
will no longer be
implemented in this financial
year.
711335S (015) (M1)NONE (M1)Preliminary design and (M1)Preliminary design and (M1)Targ | (M1)Target (M1) (M1) (M1)
Replacement & (M2)NONE route selection approved. route selection approved. et not not achieved (M2) (M2) (M2)
Upgrading: (M3)NONE (M2)Preliminary design and (M2)Preliminary design and achieved (M2)Target (M3) (M3) (M3)
Redundant bulk Q) route selection approved. route selection approved. (M2)Targ | notachieved (Q)There were delays in the (Q)There were delays in the (Q)Re-scheduling of
pipeline Design report and design Design report and design et not (M3) design and work execution of design and work execution of commencement of
drawings scheduled for drawings scheduled for achieved (Q)Target not | the project due to varying the project due to varying construction works
submission to the Water and | submission to the Water and (M3) achieved financial constraints in the financial constraints in the done due to financial
Sanitation Division on 19 Feb | Sanitation Division on 19 Feb (Q)Target outer financial years affecting outer financial years affecting constraints in the
2015 for approval. 2015 for approval. not planning and execution planning and execution outer years leading to
(M3) (M3) achieved requirements that necessitated | requirements that necessitated | the splitting of the

(Q)The engineer is currently
working on the final design
and the environmental
authorisation which is critical
for commencement of
construction. The design
report and design drawings
will be submitted to the
Water and Sanitation
Division for comments in

(Q)The project activities have
been re-scheduled to allow for
effective project financial
control and management
without affecting the overall
final delivery of the service to
the benefiting community by
2018/19 financial year. The
report will be commented on
and sent back for a design

deliberate re-scheduling of
commencement of
construction works to
March/April 2015.

deliberate re-scheduling of
commencement of
construction works to
March/April 2015.

scope of works for an
effective financial
utilisation.
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January 2015 as the
inception report was
approved

report from the Engineer in
November 2014.
Environmental authorisation
could prove to be a challenge
and delay work
commencement. Methods of
fast-tracking this activity will
be investigated with the
internal CoT Environmental
Department.

711335T (015) (M1)Installation of valves, (M1)Project specification (M1)Project specification (M1)Targ | (M1)Target (M1) (M1) (M1)
Kungwini East Bulk 300m supporting pipework | finalised. finalised. et not not achieved (M2) (M2) (M2)
System: and construction of valve (M2)Project specification (M2)Project specification achieved (M2)Target (M3) (M3) (M3)
Bronkhostpruit chambers finalised. Investigation of the | finalised. Investigation of the (M2)Targ | notachieved (Q)The project will be fast- (Q)Delays on the appointment (Q)The project will be
Reservoir zone pipe (M2)Installation of valves, contract duration for the contract duration for the et not (M3) tracked based on budget of the Design Engineering fast-tracked based on
reinforcement and 400m supporting pipework | housing panel of consultants housing panel of consultants achieved (Q)Target not | allowances and clarification of Consultant. Appointment of budget allowances
PRV and construction of valve ongoing. ongoing. (M3) achieved the scope by the appointed the pool of consultants will be and clarification of the
chambers (M3) (M3) (Q)Target engineering consultant on the concluded in February 2015 scope by the
(M3)Installation of new (Q)Delays on the (Q)The appointment of the not proposed work scope from and this project will commence | appointed engineering
valves and constructio of appointment of the Design engineering consultant has achieved planning. This acceleration will once this is concluded. consultant on the
chambers with reinforcing Engineering Consultant. been delayed to allow for be linked on budget availability proposed work scope
pipework Appointment of the pool of proper execution of the project for the clarified scope and from planning. This
(Q) consultants will be due to budget availability. It actual extent of the works and acceleration will be
concluded in February 2015 was anticipated that the Water budget utilisation will be linked on budget
and this project will and Sanitation pool of efficiently used based on the availability for the
commence once this is consultants will be in place in IDP for the similar projects clarified scope and
concluded. September and thereafter this under 711335. actual extent of the
work can commence. Work works and budget
allocation to the Housing and utilisation will be
Human Settlement efficiently used based
Department panel of on the IDP for the
consultants will be utilised as similar projects under
the anticipated panel for the 711335.
Water and Sanitation Division
has not been appointed yet. A
scope is being drawn for
project allocation during
January/February 2015.
711335U (015) (M1)NONE (M1)The termination process | (M1)The termination process (M1)Targ | (M1)Target (M1) (M1) (M1)
Laudium/Atteridgevi | (M2)NONE of the contract is underway of the contract is underway et not not achieved (M2) (M2) (M2)
lle HL reinforcing (M3)NONE and a new consultant will be and a new consultant will be achieved (M2)Target (M3) (M3) (M3)
pipework, chamber Q) appointed. appointed. (M2)Targ | notachieved (Q) (Q)The submitted PDR report (Q)
and bridge, FCV (M2)The termination letter (M2)The termination letter has | et not (M3) was not approved and this was
has gone to the AED for gone to the AED for signature. achieved (Q)Target not the third report. Therefore the
signature. (M3) (M3) achieved contract will be terminated
(M3) (Q)The submitted PDR report (Q)Target and a new consultant
(Q)The submitted PDR report | was not approved and this was | not appointed. Start with the
was not approved and this the third report. Therefore the achieved termination process and
was the third report. contract will be terminated procuring of a new consultant.
Therefore the contract will and a new consultant
be terminated and a new appointed. Start with the
consultant appointed. Start termination process and
with the termination process | procuring of a new consultant.
and procuring of a new
consultant.
711335V (015) Bulk (M1)NONE (M1)the contractor failed to (M1)Delays were experienced (M1)Targ | (M1)Target (M1)The remaining budget of (M1) (M1)
Water pipe (M2)NONE complete the work due to with the delivery of material et not not achieved R320 520 on the project will be | (M2) (M2)
reinforcementKlipga | (M3)NONE rain since the tie-in cannot for the tie in due to the achieved (M2)Target spent by end February 2015. (M3) (M3)
Q) be done when the pipe is NUMSA strike in July 2014. The not achieved The shortfall of R500 000 will
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t, Mabopane and wet. The contractor only material is not readily available | (M2)Targ | (M3) be made available from other (Q)The tie-in could not be (Q)The tie-in expected
Winterveldt returned to site on 12 and need to be ordered and et not (Q)Target not | projects within the IDP which completed before the to be completed in
January after the builder's. has a lead time of achieved achieved has a budget savings and an construction holiday Jan2015.
The outstanding work is manufacturing of up to 12 (M3) internal SAP transfer will be commenced.
depended on weather weeks. The material only (Q)Target done.
conditions and completionis | arrived on site in the first week | not (M2)Delays experienced with
now anticipated to be on 13 of November 2014. There is achieved the delivery of material for the
Feb 2014. The contractor is (M2)A final Inspection was tie in due to the NUMSA strike
however on penalties since conducted on 26 January 2015 in July 2014. These material are
he failed to complete the and a snag list has been issued not readily available and need
project on the completion to the contractor for him to to be ordered and has a lead
date which was 12 Dec 2014. | finalize. The major items on time of manufacturing of up to
The project has a budget the snag list are the 12 weeks. The material only
shortfall of about R500 000 replacement of bolts used for arrived on site in the first week
for the installation of the tie-in with galvanized bolts. of November 2014. The
Cathodic Protection for the The snag list was anticipated to contractor is currently cutting
pipeline. be completed on 13 Feb 2015. the pipe to prepare for the tie-
(M2)A final Inspection was However, ODI removed one of in. There is a 10 working days
conducted on 26 January the valve for maintenance shutdown notice period and
2015 and a snag list has been | purposes and the contractor the contractor will complete
issued to the contractor for had to wait for this valve to be the tie-in by the end of
him to finalize. The major installed for a shut down and November 2014. The project
items on the snag list are the | this called for a delay. was due for completion in Dec
replacement of bolts used (M3) 2014. However, the contractor
for tie-in with galvanized (Q)The tie-in could not be failed to complete the work
bolts. The snag list was completed before the due to rain since the tie-in
anticipated to be completed construction holiday cannot be done when the pipe
on 13 Feb 2015. However, commenced. is wet. A final Inspection was
ODI removed one of the conducted on 26 January 2015
valve for maintenance and a snag list has been issued
purposes and the contractor to the contractor for him to
had to wait for this valve to finalize. The tie-in was
be installed for a shut down completed on 26 Feb 2015.
and this called for a delay. (M3)
(M3) (Q)It is anticipated that the tie-
(Q)The tie-in could not be in will be completed in
completed before the Jan2015.
construction holiday
commenced.
712121 (015) Outfall | (M1) (M1) (M1) (M1) (M1) (M1) (M1) (M1)
Sewer (M2) (M2) (M2) (M2) (M2) (M2) (M2) (M2)
(M3) (M3) (M3) (M3) (M3) (M3) (M3) (M3)
(Q)1756m of sewer pipe (Q (Q) (Q (Q) (Q) (Q) (Q)
installed with manholes
silverlakes, Morelata
712121D (015) (M1)284 (M1)Tender advertised (M1)Tender advertised (M1)Targ | (M1)Target (M1)Safety Plan still to be (M1)Tender advertised (M1)Safety Plan still to
Moreletaspruit: (M2)498 26/6/2013 and closed 26/6/2013 and closed et not not achieved approved after minor revisions. | 26/6/2013 and closed be approved after
Outfall sewer (M3)556 1/08/2013. Procurement 1/08/2013. Procurement achieved (M2)Target At a first meeting held on 26 1/08/2013. Procurement minor revisions. At a
(Q) period took an inordinately period took an inordinately (M2)Targ | notachieved January 2015 the contractor period took an inordinately first meeting held on
long time and was eventually | long time and was eventually et not (M3)Target indicated that the only long time and was eventually 26 January 2015 the
awarded to Mainline Civils awarded to Mainline Civils on achieved not achieved outstanding item is approval of | awarded to Mainline Civils on contractor indicated
on 10 June 2014. Start of 10 June 2014. Start of (M3)Targ | (Q)Target not | the Appointments by the 10 June 2014. Start of that the only
construction is projected in construction is projected in et not achieved Safety Agent at the site camp construction is projected in outstanding item is
December 2014. Contractor December 2014. Contractor did | achieved and that this is to be done December 2014. Contractor approval of the
did submit the revised submit the revised guarantee (Q)Target soon. The contractor indicated did submit the revised Appointments by the
guarantee (approved with (approved with provisions) not that he will start with work not | guarantee (approved with Safety Agent at the
provisions) after two after two months. Safety Plan achieved requiring wayleave permission, | provisions) after two months. site camp and that this

months. Safety Plan has to
be approved still after minor
revisions. Wayleave
permission outstanding.(Will
be fast tracked after re-
appointment of consultant -
report approved by EAC 24
October 2014 and signed by
CM 3 November 2014. The
letter of appointment was

has to be approved still after
minor revisions. Wayleave
permission outstanding.(Will
be fast tracked after re-
appointment of consultant -
report approved by EAC 24
October 2014 and signed by
CM 3 November 2014. The
letter of appointment was
submitted to the CM 13

that he will be busy with that
till July (the budget will be
spent) and that he will finish
the works in the remaining
seven months from the
Permission to Commence the
Works (imminent) to Due
Completion Date.

(M2)Savings of R1.5m has been
offered in the current transfer

Safety Plan has to be approved
still after minor revisions.
Wayleave permission
outstanding.(Will be fast
tracked after re-appointment
of consultant - report approved
by EAC 24 October 2014 and
signed by CM 3 November
2014. The letter of
appointment was submitted to

is to be done soon.
The contractor
indicated that he will
start with work not
requiring wayleave
permission, that he
will be busy with that
till July (the budget
will be spent) and that
he will finish the
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submitted to the CM 13
November 2014.
Appointment letter received
on 24 December 2014 and
Consultant is now active).
(M2)Contractor only
managed to clean lines
where he will install patch
lining. No certificate
submitted.
(M3)Commencement of
Works was given on 11
February 2015.The relevant
job cards were issued to
Mainline Civil Engineering
Contractors on 27 January,
11 February and 18 February
2015. At end March the
Contractor submitted the
first certificate: The
contractor has cleaned and
repaired (lining) 30 manholes
and has cleaned pipes
(434m) in preparation to the
lining process. He has
installed 6m of patch liners
and the crosscut excavations
for way leave approval is
80% complete. The
certificate for R649 518.14
and the program update
almost matches his
submitted cash flow and
program for the month.
(Q)Procurement period took
an inordinately long time
and was eventually awarded
to Mainline Civils on 10 June
2014. Start of construction is
projected in December 2014.
Contractor has to submit
revised guarantee (approved
with provisions) after two
months. Safety Plan has to
be approved still after minor
revisions. Wayleave
permission outstanding.(Will
be fast tracked after re-
appointment of consultant -
report approved by EAC 24
October 2014 and signed by
CM 3 November 2014. The
letter of appointment was
submitted to the CM 13
November 2014. Waiting for
appointment letter to be
signed). Revised guarantee
ready. Safety Plan still to be
approved after minor
revisions. Re-appointment
letter signature constantly
enquired upon. Way leave
process will be fast tracked
but certain portions of the
contract can start without
way leave approval:
Specifically the point repairs
using patch liners. At the

November 2014. Appointment
letter received on 24
December 2014 and
Consultant is now active).
(M2)As much work as possible
not requiring way leave
permission will be given to the
contractor. Work requiring way
leave permission: way leave
step 2 has been submitted for
the first batch. The way leave
process for the second batch
will be started soon. (Step 1)
The pm and the consultant had
a meeting with Deon Viljoen,
the way leave coordinator, to
clarify certain matters and to
explore possibilities for fast
tracking the process. The
consultant has permission to
use his discretion in deciding
whether cross cuts are needed.
Cross cuts will really be the
excavation for launch/ retrieval
pits and will be loosely
backfilled until completion of
the process.

(M3)Cash flow and program
meetings were held which
resulted in the contractor
which resulted in the
contractor submitting his
intended cash flow and
program for approval. The
expenditure shown will result
in the 14/15 budget for the
project being spent (but
subtracting R1.5m which has
been offered as a saving in the
current transfer report.)
Progress and intended
progress will be a point on the
agenda in monthly technical
and contract meetings.This
first contract for 712121D will
be completed in 15/16 and will
be followed by second
712121D which will commence
in 16/17.

(Q)Tender was advertised on
26/6/2013 and closed on
1/08/2013. Evaluation report
has been approved by EAC on
26/05/2014. Tender has been
signed by City Manager on
05/06/2014. Letter of
Appointment was received
30/06/2014. Procurement
period has taken more than
one year.

report. The contractor is
currently working on work not
requiring way leaves. Approval
of the way leave applications is
expected midle may. At that
point the contractor can work
with multiple teams at the
same time on different facets
of the work.

(M3)Savings of R1.5m has been
offered in the current transfer
report. The contractor is
currently working on work not
requiring way leaves. Approval
of the way leave applications is
expected midle may. At that
point the contractor can work
with multiple teams at the
same time on different facets
of the work.

(Q)The contractor's
appointment will be too late
for expenditure this financial
year. Remaining funding was
transferred to 712121H.

the CM 13 November 2014.
Appointment letter received
on 24 December 2014 and
Consultant is now active).
(M2)Cash flow and program
meetings were held which
resulted in the contractor
which resulted in the
contractor submitting his
intended cash flow and
program for approval. The
expenditure shown will result
in the 14/15 budget for the
project being spent (but
subtracting R1.5m which has
been offered as a saving in the
current transfer report.)
Progress and intended
progress will be a point on the
agenda in monthly technical
and contract meetings.This
first contract for 712121D will
be completed in 15/16 and will
be followed by second
712121D which will commence
in16/17.

(M3)Cash flow and program
meetings were held which
resulted in the contractor
which resulted in the
contractor submitting his
intended cash flow and
program for approval. The
expenditure shown will result
in the 14/15 budget for the
project being spent (but
subtracting R1.5m which has
been offered as a saving in the
current transfer report.)
Progress and intended
progress will be a point on the
agenda in monthly technical
and contract meetings.This
first contract for 712121D will
be completed in 15/16 and will
be followed by second
712121D which will commence
in 16/17.

(Q)Procurement period took an
inordinately long time and was
eventually awarded to
Mainline Civils on 10 June
2014. Start of construction is
projected in December 2014.
Contractor has to submit
revised guarantee (approved
with provisions) after two
months. Safety Plan has to be
approved still after minor
revisions. Wayleave permission
outstanding.(Will be fast
tracked after re-appointment
of consultant - report approved
by EAC 24 October 2014 and
signed by CM 3 November
2014. The letter of
appointment was submitted to
the CM 13 November 2014.
Waiting for appointment letter

works in the
remaining seven
months from the
Permission to
Commence the Works
(imminent) to Due
Completion Date.
(M2)Savings of R1.5m
has been offered in
the current transfer
report. The contractor
is currently working
on work not requiring
way leaves. Approval
of the way leave
applications is
expected midle may.
At that point the
contractor can work
with multiple teams at
the same time on
different facets of the
work.

(M3)Savings of R1.5m
has been offered in
the current transfer
report. The contractor
is currently working
on work not requiring
way leaves. Approval
of the way leave
applications is
expected midle may.
At that point the
contractor can work
with multiple teams at
the same time on
different facets of the
work.

(Q). Procurement
period has taken more
than one year. The
contractor's
appointment will be
too late for
expenditure this
financial year.
Remaining funding
was transferred to
712121H.
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moment the contract is
handled departmentally.

to be signed). Revised
guarantee ready. Safety Plan
still to be approved after minor
revisions. Re-appointment
letter signature constantly
enquired upon. Way leave
process will be fast tracked but
certain portions of the contract
can start without way leave
approval: Specifically the point
repairs using patch liners. At
the moment the contract is
handled departmentally.

712121E (015)
Rietspruit outfall
Sewer Upgrade

(M1)NONE
(M2)Approval of tender
document and
construction drawings
(M3)NONE

(Q)

(M1)Approval of the
preliminary design report
(M2)Approval of the
preliminary design report
(M3)The Consultant held a
meeting with planning
subsection on 25 February
2015 to thoroughly discuss
issues that delays the
approval of the detailed
design report for the
Rietspruit Outfall Sewer.
(Q)The Design Report has
been submitted and is
circulating for comments.

(M1)A portion of the
budget(currently estimated at
R763 672.98) will be used for
the relocation of the sewer
pipeline in Prelude Strret
(Olivenhoutbosch X4)as
requested by Region 4.The
pipeline needs to be relocated
and upgraded to address the
overflow problem which
causes the health hazard to the
community and health hazard.
(M2)A portion of the
budget(currently estimated at
R763 672.98) will be used for
the relocation of the sewer
pipeline in Prelude Strret
(Olivenhoutbosch X4)as
requested by Region 4.The
pipeline needs to be relocated
and upgraded to address the
overflow problem which
causes the health hazard to the
community .The second
request send to Infrastructure
Provision from Region 4 is
regarding the Internal Sewer
Pipeline(Samrand) whereby
there is sewer pipeline
blockages that result in the
storm water drainage
blockage.The current
construction cost estimate to
resolve the issue is at R805
750.04(VAT EXCL).An
investigation and design to
adress the problem has been
submitted to planning
subsection for
perusal.Currentely
Infrastructure provision does
not have sufficient budget to
assist.

(M3)The Consultant held a
meeting with planning
subsection on 25 February
2015 to thoroughly discuss
issues that delays the approval
of the detailed design report
for the Rietspruit Outfall
Sewer. The latest comments
were made and the consultant
is expected to submit the
revised detailed design report

(M1)Targ
et

Achieved
(M2)Targ
et

Achieved
(M3)Targ
et

Achieved
(Q)Target
Achieved

(M1)Target
Achieved
(M2)Target
Achieved
(M3)Target
Achieved
(Q)Target
Achieved

(M1)Both the approval of the
detailed design report and the
allocation of the contractor for
the pipe relocation are
circulating for
approvals.Project Manager to
consistentely monitor
progress.

(M2)Both the approval of the
detailed design report and the
allocation of the contractor for
the pipe relocation are
circulating for approvals.The
approval of the designs for the
Internal Sewer
Pipeline(Samrand) is also
circulating.Project Manager to
consistentely monitor
progress.

(M3)Monitor progress on the
approval of the report for the
allocation of the contractor for
relocating the sewer pipeline in
Prelude Street
(Olivenhoutbosch X4) and
speed up the approval of the
Detailed Design Reports.
(Q)Monitor progress on the
memo requesting approval of
relocating the sewer pipeline in
Olivenhoutbosch X4 and speed
up the approval of the Detailed
Design Report.

(M1)A portion of the
budget(currently estimated at
R763 672.98) will be used for
the relocation of the sewer
pipeline in Prelude Strret
(Olivenhoutbosch X4)as
requested by Region 4.The
pipeline needs to be relocated
and upgraded to address the
overflow problem which
causes the health hazard to the
community and health hazard.
(M2)The Consultant held a
meeting with planning
subsection on 25 February
2015 to thoroughly discuss
issues that delays the approval
of the detailed design report
for the Rietspruit Outfall
Sewer. The latest comments
were made and the consultant
is expected to submit the
revised detailed design report
not later than the 20th of
March 2015. The Bill of
Quantity for the
Olivenhoutbosch X4(Prelude
Street) relocation of sewer has
been send to Supply Chain on
11 March 2015 for the purpose
of requesting quotations from
the As and When
contractors(CB 127/2012).The
closing of the quotations is on
19 March 2015 at 11H00.
(M3)The Consultant held a
meeting with planning
subsection on 25 February
2015 to thoroughly discuss
issues that delays the approval
of the detailed design report
for the Rietspruit Outfall
Sewer. The latest comments
were made and the consultant
is expected to submit the
revised detailed design report
not later than the 20th of
March 2015. The Bill of
Quantity for the
Olivenhoutbosch X4(Prelude
Street) relocation of sewer has
been send to Supply Chain on
11 March 2015 for the purpose
of requesting quotations from

(M1)Both the approval
of the detailed design
report and the
allocation of the
contractor for the pipe
relocation are
circulating for
approvals.Project
Manager to
consistentely monitor
progress.
(M2)Monitor progress
on the approval of the
report for the
allocation of the
contractor for
relocating the sewer
pipeline in Prelude
Street
(Olivenhoutbosch X4)
and speed up the
approval of the
Detailed Design
Reports.

(M3)Monitor progress
on the approval of the
report for the
allocation of the
contractor for
relocating the sewer
pipeline in Prelude
Street
(Olivenhoutbosch X4)
and speed up the
approval of the
Detailed Design
Reports.

(Q)Monitor progress
on the memo
requesting approval of
relocating the sewer
pipeline in
Olivenhoutbosch X4
and speed up the
approval of the
Detailed Design
Report.
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not later than the 20th of
March 2015. The Bill of
Quantity for the
Olivenhoutbosch X4(Prelude
Street) relocation of sewer has
been send to Supply Chain on
11 March 2015 for the purpose
of requesting quotations from
the As and When
contractors(CB 127/2012).The
closing of the quotations is on
19 March 2015 at 11HO0O.
(Q)The Detailed Design Report
has been submitted and is
circulating for comments.
Payment will only be effected
after the approval of the
design report. Region four has
requested Infrastructure
Provision to assist with
addressing the overflowing
sewer pipeline in
Olivenhoutbosch Extension 4.
The memo requesting approval
to resolve the matter is
circulating for approval. The
estimated cost of the exercise
is R750 000.00.

the As and When
contractors(CB 127/2012).The
closing of the quotations is on
19 March 2015 at 11H00.
(Q)The Detailed Design Report
has been submitted and is
circulating for comments.
Payment will only be effected
after the approval of the
design report. Region four has
requested Infrastructure
Provision to assist with
addressing the overflowing
sewer pipeline in
Olivenhoutbosch Extension 4.
The memo requesting approval
to resolve the matter is
circulating for approval. The
estimated cost of the exercise
is R750 000.00.

712121G (015)
Silverlakes outfall
sewer

(M1)50m of sewer pipe
installed, 0 manholes
installed

(M2)150m of sewer pipe
installed with manholes
(M3)150m of sewer pipe
installed with manholes
(Q

(M1)The Preliminary Design
Report is being finalized and
will be submitted first week
of February

(M2)0m of bulk sewr
pipeline installed

(M3)The engineer is further
required to design an extra
5817m length of pipeline
however for the engineer to
design the additional section
of pipeline an additional
scope of works has to be
added on the initial scope of
works they are a report to
increase the scope of works
to cater for the additional
length has to be drafted and
then approved by EAC. A
meeting was held with the
engineer where it was
decided that the engineer
will investigate the
possibility of extending just
the pipeline to cross north of
the N4 highway to solve the
problem of sewer spillage to
the N4 road reserve.
(Q)Environmental
Authorization is also
underway and the consultant
and in terms of the
consultant’s program it is
anticipated that
Environmental Authorization
approval can be granted by
25 January 2015.

(M1)Due to an additional
section of pipe that was not
incorporated in the initial
design the approval of design
drawings is delayed. The
consultant is further required
to design an extra 5817m
length of pipeline. The
allocation of the project to the
as-and-when contractor has
been postponed until the
finalization of the omitted
section is complete. Due to
budget limitations this FY the
project will be implemented
next FY.

(M2)Due to an additional
section of pipe that was not
incorporated in the initial
design the approval of design
drawings is delayed. The
consultant is further required
to design an extra 5817m
length of pipeline. The
allocation of the project to the
as-and-when contractor has
been postponed until the
finalization of the omitted
section is complete. Due to
budget limitations this FY the
project will be implemented
next FY.

(M3)Due to an additional
section of pipe that was not
incorporated in the initial
design the approval of design
drawings is delayed. The
engineer is further required to

(M1)Targ
et not
achieved
(M2)Targ
et not
achieved
(M3)Targ
et not
achieved
(Q)Target
not
achieved

(M1)Target
not achieved
(M2)Target
not achieved
(M3)Target
not achieved
(Q)Target not
achieved

(M1)

(M2)An amount of R1.5m will
be transfered to another
project (subject to report
approval)

(M3)The revised detailed
design report and drawings for
the appointed are in circulation
for approval. It is anticipated
that final approval on the
drawings and reports will be
obtained by 31 March 2015. A
meeting was held with the
engineer where it was decided
that the engineer will
investigate the possibility of
extending the pipeline to cross
north of the N4 highway and
ensure that there is enough on
the contingencies to cover for
this addition. The cost for the
extension is still awaited from
the engineers.

(Q)Due to an additional section
of pipe that was not
incorporated in the initial
design the approval of design
drawings is delayed. The
consultant is further required
to design 5817 extra length of
pipeline. The topographical
survey for this length is
currently underway.

(M1)The Preliminary Design
Report is being finalized and
will be submitted first week of
February.

(M2)Due to an additional
section of pipe that was not
incorporated in the initial
design the approval of design
drawings is delayed. The
engineer is further required to
design an extra 5817m length
of pipeline however for the
engineer to design the
additional section of pipeline
an additional scope of works
has to be added on the initial
scope of works they are a
report to increase the scope of
works to cater for the
additional length has to be
drafted and then approved by
EAC. A meeting was held with
the engineer where it was
decided that the engineer will
investigate the possibility of
extending just the pipeline to
cross north of the N4 highway
to solve the problem of sewer
spillage to the N4 road reserve.
(M3)Due to an additional
section of pipe that was not
incorporated in the initial
design the approval of design
drawings is delayed. The
engineer is further required to
design an extra 5817m length
of pipeline however for the
engineer to design the

(M1)The Preliminary
Design Report is being
finalized and will be
submitted first week
of February.

(M2)The revised
detailed design report
and drawings for the
appointed are in
circulation for
approval. Itis
anticipated that final
approval on the
drawings and reports
will be obtained by 31
March 2015. A
meeting was held with
the engineer where it
was decided that the
engineer will
investigate the
possibility of
extending the pipeline
to cross north of the
N4 highway and
ensure that there is
enough on the
contingencies to cover
for this addition. The
cost for the extension
is still awaited from
the engineers.
(M3)The revised
detailed design report
and drawings for the
appointed are in
circulation for
approval. It is
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design an extra 5817m length
of pipeline however for the
engineer to design the
additional section of pipeline
an additional scope of works
has to be added on the initial
scope of works they are a
report to increase the scope of
works to cater for the
additional length has to be
drafted and then approved by
EAC. A meeting was held with
the engineer where it was
decided that the engineer will
investigate the possibility of
extending just the pipeline to
cross north of the N4 highway
to solve the problem of sewer

spillage to the N4 road reserve.

The engineers have to ensure
that there is

(Q)Environmental
Authorization is also underway
and the consultant and in
terms of the consultant’s
program it is anticipated that
Environmental Authorization
approval can be granted by 25
January 2015.

additional section of pipeline
an additional scope of works
has to be added on the initial
scope of works they are a
report to increase the scope of
works to cater for the
additional length has to be
drafted and then approved by
EAC. A meeting was held with
the engineer where it was
decided that the engineer will
investigate the possibility of
extending just the pipeline to
cross north of the N4 highway
to solve the problem of sewer
spillage to the N4 road reserve.
(Q)Due to an additional section
of pipe that was not
incorporated in the initial
design the approval of design
drawings is delayed. The
consultant is further required
to design 5817 extra length of
pipeline. The topographical
survey for this length is
currently underway.

anticipated that final
approval on the
drawings and reports
will be obtained by 31
March 2015. A
meeting was held with
the engineer where it
was decided that the
engineer will
investigate the
possibility of
extending the pipeline
to cross north of the
N4 highway and
ensure that there is
enough on the
contingencies to cover
for this addition. The
cost for the extension
is still awaited from
the engineers.
(Q)Environmental
Authorization is also
underway and the
consultant and in
terms of the
consultant’s program
it is anticipated that
Environmental
Authorization
approval can be
granted by 25 January
2015.The allocation of
the project to the as-
and-when contractor
has been postponed
until the finalization of
the omitted section is
complete

712534A (015)
Annlin Reservoir
Hydropower
installation

(M1)Complete
(M2)Complete
(M3)Complete
(Q

(M1)The completion of the
main valve chamber fittings
installation is dependent on
an operational overhead
crane. However the concrete
works inside the main valve
chamber is nearly
completed.

(M2)

(M3)

(Q)A BoQ containing
additional work from the
previous contract was issued
to the contractor. Additional
work will not be subject to
CPA and will form part of the
claim. Based on the
additional work, it is
anticipated the project will
be completed in June 2014.

(M1)The contractor returned

to site 5 January 2015, the

required plant and material is

yet to be established. Start-up

has been slow and instructions

were issued to continue with
works where no plant is

required. The overhead crane’s
has been somewhat of a
concern due to the
unavailability of the

(M2)

(M3)

(Q)The 1st lift for the retaining
was is nearly completed and
preparation for the second lift
has commenced. The main
valve chamber concrete slab
has been completed and the
installation of the hydropower
pumps can commence. AMD
subcontractor cannot proceed
with work as the crane still
needs to be fixed. Quebec has
completed 100% of electrical
installations and Phuti trading
will install the communication
devices which all the

(M1)Targ
et not
achieved
(M2)
(M3)

(Q)

(M1)Target
not achieved
(M2)

(M3)

(Q

(M1)An inspection will be
made on daily basis to check
progress on the repair work of
the overcrane.

(M2)

(M3)

(Q)The division will make
follow-up with the consultant
to submit the professional
fees.

(M1)The completion of the
main valve chamber fittings
installation is dependent on an
operational overhead crane.
However the concrete works
inside the main valve chamber
is nearly completed.

(M2)

(M3)

(Q)A BoQ containing additional
work from the previous
contract was issued to the
contractor. Additional work
will not be subject to CPA and
will form part of the claim.
Based on the additional work,
it is anticipated the project will
be completed in June 2014.

(M1)An inspection will
be made on daily basis
to check progress on
the repair work of the
overcrane.

(M2)

(M3)

(Q)The division will
make follow-up with
the consultant to
submit the
professional fees.
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subcontractors has completed
their port of the works. The
division is currently is awaiting
the consultants to submit their
professional fees to be
included on the submission for
the extension of time and
additional funding.

712534D (015) (M1)Final Tender (M1)EVN consultant has (M1)EVN consultant has been (M1)Targ | (M1)Target (M1) (M1) (M1)
Reservoir document and construcion | been paid for the final paid for the final inception et not not achieved (M2) (M2) (M2)
Extensions drawing approved at SCM inception report and final report and final concept design | achieved (M2) (M3) (M3) (M3)
(Mooikloof (M2)Final Tender concept design report. EVN report. EVN Consultant has (M2) (M3) (Q) Q) (Q)Final design report
Reservoir and document and construcion | Consultant has submitted submitted the final design (M3) (Q) approved by Water
Feeder Pipeline) drawing the final design development | development report on 22 (Q) and Sanitation and the
(M3)Tender advertised report on 22 August 2014, August 2014, after considering consultant is currently
(Q after considering all the all the comments and busy with
comments and additional additional hydro power work. Documentation and
hydro power work. Final Final design report approved Procurement to be
design report approved by by Water and Sanitation and submitted
Water and Sanitation and the consultant is currently busy
the consultant is currently with Documentation and
busy with Documentation Procurement. Still awaiting the
and Procurement. Still consultant submission.
awaiting the consultant (M2)
submission. (M3)
(M2) (Q)
(M3)
(Q)Final design report
approved by Water and
Sanitation and the
consultant is currently busy
with Documentation and
Procurement to be
submitted
712534G (015) (M1)40 m of fencing; 15 (M1)At Zithobeni Reservoir- (M1)At Zithobeni Reservoir- (M1)Targ | (M1)Target (M1)Rayton- To fast track the (M1)At Zithobeni Reservoir- (M1)Rayton- To fast
Replace of Reservoir | jobs created The City of Tshwane is The City of Tshwane is awaiting | et not not achieved works when the works The City of Tshwane is awaiting | track the works when
fencing (M2)130 m of fencing; 15 awaiting a response from a response from Toro ya Afrika achieved (M2) commence on site a response from Toro ya Afrika the works commence
jobs created Toro ya Afrika as whether as whether they will be able to (M2) (M3) Grootfontein- The land transfer | as whether they will be able to on site Grootfontein-
(M3)130 of fencing; 15 they will be able to carry out carry out the works or they will | (M3) (Q) to be fast tracked in order for carry out the works or they will | The land transfer to
jobs created the works or they will cancel cancel the contract. At Q) work to commenc cancel the contract. At be fast tracked in

(@

the contract. At
Grootfontein-It was
discovered by Asset Control
that the Resevoir is not CoT
's property therefore no
payment will be made under
any work done on the
reservoir. Awaiting land
transferral to be done before
the contractor can
commence with works.
Rayton- The work has not
commenced .

(M2)

(M3)

(Q)Contractors installing
fences and gates at Rayton,
Grootfontein and Refilwe
reservoirs.

Grootfontein-It was discovered
by Asset Control that the
Resevoir is not CoT 's property
therefore no payment will be
made under any work done on
the reservoir. Awaiting land
transferral to be done before
the contractor can commence
with works. Rayton- The work
has not commenced .

(M2)

(M3)

(Q)Toro ya Africa that was
appointed for Zithobeni
Reservoir indicated that they
would not be able to carry out
the works due to the amount
appointed for. The PM is in the
process of cancelling the
contractor's appointment. At
Refilwe Reservoir the
contractor has completed
erecting the fence and

(M2)

(M3)

(Q)Toro ya Africa that was
appointed for Zithobeni
Reservoir indicated that they
would not be able to carry out
the works due to the amount
appointed for.

Grootfontein-It was discovered
by Asset Control that the
Resevoir is not CoT 's property
therefore no payment will be
made under any work done on
the reservoir. Awaiting land
transferral to be done before
the contractor can commence
with works. Rayton- The work
has not commenced .

(M2)

(M3)

(Q)Toro ya Africa that was
appointed for Zithobeni
Reservoir indicated that they
would not be able to carry out
the works due to the amount
appointed for.

order for work to
commenc

(M2)

(M3)

(Q
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installing the gate. At Rayton
Reservoir the contractor has
not submitted all the relevant
documents required and has
not started with the works. At
Grootfontein Reservoir the
contractor has not submitted
the contractual documents and
has not started with the work.
It was discovered by Asset
control that the reservoir is not
CoT's property therefore no
expenditure will be approved.
At Rayton Reservoir for the
contractor to submit all the
outstanding documents and
fast track the work.

712534H (015)
Reservoir
Refurbishment

(M1)NONE
(M2)NONE
(M3)NONE
Q)

(M1)45% of one reservoir
refurbished

(M2)

(M3)

(Q)Project is way behind
schedule. This is partly due
to the backlog in steel orders
that resulted from the
NUMSA strike that occurred
in June this year; this has had
a negative impact on the
overall progress.

(M1)The Contractor has
returned to site however he
has failed to do any substantial
work in January. The
contractor has indicated that
the company is experiencing
cash flow problems hence the
limited production on site.
(M2)

(M3)

(Q)Magalies Reservoirs - The
Contractor has begun installing
formwork for the roof on
Reservoir A at Magaliesberg.
The Contractor has been
notified that both Reservoirs at
Magaliesberg cannot be
emptied at the same time and
work has to be fully complete
on Reservoir A before
Reservoir B can be emptied.
Salvokop Reservoir - Though
the reservoir is able to supply
the Salvokop distribution zone
with water through the
bypasses during off peak times
the reservoir does not have
enough capacity to keep up
with the demand during peak
periods. Water demand during
summer is much higher
compared to winter time and
this planning section has
indicated that it is not
prepared to take the risk of
emptying the reservoir
knowing that there is no
sufficient capacity. The project
is therefore delayed even
further as the empting can only
be done end of April 2015.

(M1)Targ
et not
achieved
(M2)
(M3)
(Q)Target
not
achieved

(M1)Target
not achieved
(M2)

(M3)
(Q)Target not
achieved

(M1)The Contractor has
returned to site however he
has failed to do any substantial
work in January. The
contractor has indicated that
the company is experiencing
cash flow problems hence the
limited production on site. A
meeting was held on 27
January 2015 to discuss the
way forward. It was stated in
the meeting that failure by the
contractor to complete
Reservoir A by end of March
will lead to this contract being
terminated due to poor
performance. The contractor
indicated that a revised
program indicating the
sequence of events and critical
path will be submitted by
Friday, 30 January 2015.

(M2)

(M3)

(Q)The contractor is to submit
a revised program indicating in
detail how the work is to be
accelerated on the items that
they are able to work on.
Contractor’s program of works
indicates that works at both
Magalies reservoirs will be fully
complete by March 2015.

(M1)The Contractor has
returned to site however he
has failed to do any substantial
work in January. The
contractor has indicated that
the company is experiencing
cash flow problems hence the
limited production on site.
(M2)

(M3)

(Q)Magalies Reservoirs - The
Contractor has begun installing
formwork for the roof on
Reservoir A at Magaliesberg.
The Contractor has been
notified that both Reservoirs at
Magaliesberg cannot be
emptied at the same time and
work has to be fully complete
on Reservoir A before
Reservoir B can be emptied.
Salvokop Reservoir - Though
the reservoir is able to supply
the Salvokop distribution zone
with water through the
bypasses during off peak times
the reservoir does not have
enough capacity to keep up
with the demand during peak
periods. Water demand during
summer is much higher
compared to winter time and
this planning section has
indicated that it is not
prepared to take the risk of
emptying the reservoir
knowing that there is no
sufficient capacity. The project
is therefore delayed even
further as the empting can only
be done end of April 2015.

(M1)The Contractor
has returned to site
however he has failed
to do any substantial
work in January. The
contractor has
indicated that the
company is
experiencing cash flow
problems hence the
limited production on
site. A meeting was
held on 27 January
2015 to discuss the
way forward. It was
stated in the meeting
that failure by the
contractor to
complete Reservoir A
by end of March will
lead to this contract
being terminated due
to poor performance.
The contractor
indicated that a
revised program
indicating the
sequence of events
and critical path will
be submitted by
Friday, 30 January
2015.

(M2)

(M3)

(Q)The contractor is to
submit a revised
program indicating in
detail how the work is
to be accelerated on
the items that they
are able to work on.
Contractor’s program
of works indicates that
works at both
Magalies reservoirs
will be fully complete
by March 2015.
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712534) (015)
Reservoir
Extensions

(M1)2.5% Construction of
Reservoir

(M2)5% Construction of
Reservoir

(M3)5% Construction of
Reservoir

(o))

(M1)Pre-construction
planning phase - tender
process for the appointment
of the contractor 2%
completed by the end of Jan
2015 and total target from
commencment of the FY is
97%.

(M2)

(M3)

(Q)

(M1)The compulsory tender
briefing session was held on 9
July 2014. The closing date for
the tender was scheduled for
28 July 2014 but was extended
to 8 August 2014 due to SCM
not being able to print tender
documents in time. This was a
result of 'issues' with the
company that is outsourced for
doing the printing. The
administrative compliance
commenced on 15 August and
was completed on 20 August
2014. It was indicated in an
email sent from SCM on 3
September 2014 that the
project was on the list awaiting
allocation by the Office of the
City Manager. It was later
indicated by SCM that there
were issues with the admin
compliance and that this
process needed to be redone
and the tender still needed to
be sent to the Office of the City
Manager for allocation.
Constant follow ups were
made by the project manager
and Director: IP regarding this
matter. A memorandum was
sent to the AED: SCM
highlighting the negative
impact any delays in the
procurement process will have
on the project as the project
falls on the 18 month
programme. The process of
finalising the nominees for the
technical evaluation was
carried out. Due to the
abovementioned
circumstances, accurate
planning could not take place
until these matters were
finalised. Since the closure of
tender on 8 August 2014, the
process that needed to be
carried out for the BEC
allocation to be done was only
finalised on 23 October 2014.
The functionality aspect of the
technical evaluation
commenced on 14 November
2014 and was completed on 18
November 2014. The report is
currently being drafted and will
be submitted to the
Chairperson of the BEC for
review. It was anticipated that
the report would serve in the
last BAC/EAC in December
2014 but this did not occur. At
that stage it was due to
financial comments being
required and also additional
information regarding the
revision of professional fees for
the consultant and safety

(M1)Targ
et
Achieved
(M2)
(M3)

(Q

(M1)Target
Achieved
(M2)

(M3)

Q)

(M1)Due to the delays in the
procurement process, the
initial targets set out for the
project could not be achieved
timeously. This has resulted in
a need for the programme to
be revised taking into
consideration these delays.
The outcome of the revised
programme has indicated that
should no further delays occur
then the appointment of the
contractor will take place at
the end of February 2015 with
construction commencing
towards the end of March
2015.

(M2)

(M3)

(Q)
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agent needed to be included in
the report. This has now been
included and the financial
comments received. SCM
indicated on 15 Jan 2015 that
the report needs to follow the
internal procedure to obtain
signatures and will thereafter
serve at the next EAC. The
technical evaluation
commenced on 14 November
2014 and was completed on 18
November 2014. SCM
indicated that the report had
received the comments from
Finance and would require the
relevant signatures from SCM
before it could serve at the
BAC/EAC. However, it was
indicated by SCM on 19
January 2015 that the report
will be finalised as soon as SCM
obtains the CAATS report and
Returnable documents which
takes 7 working days. The
recommended Bidder’s tax
clearance certificate has
expired last year. A letter to be
sent to the recommended
bidder to submit a tax
clearance certificate needed to
be signed by the AED: SCM. It
was indicated on 21 January
2015 that the report for
revision of professional fees
and those of the safety agent
will need to be drafted in a
separate report. This report
has been drafted by the project
manager and is currently being
by W&S and needs to follow
internal procedures before this
report can serve at EAC. The
revised plan by W&S projected
an appointment of a contractor
before the end of February
2015.1f the procurement issues
are not finalised urgently, the
project cannot commence as
anticipated in the revised plan.
Due to these reasons there has
been no expenditure on the
project. It is foreseen that
there will be an under-
expenditure on the project.
The estimated figure is
approximately R3 million but
this was based on the
construction period
commencing by the end of
March 2014. This figure will
also be dependent on the
performance of the appointed
contractor.

(M2)

(M3)

(Q)
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712534R (015) (M1)pipe testing (M1)The wrong bends have (M1)The wrong bends have (M1)Targ | (M1)Target (M1)
Klipfontein (M2)as built drawings been send back and the been send back and the correct | et not not achieved (M2)
Reservoir pipework (M3)NONE correct ones ordered. The ones ordered. The fittings and achieved (M2) (M3)
(Q fittings and valves have not valves have not been delivered | (M2) (M3) (Q)
been delivered yet. There is yet. There is still a pipe (M3) Q)
still a pipe connection that connection that needs to be Q)
needs to be done. done.
(M2) (M2)
(M3) (M3)
(Q) (Q)
7125345 (015) (M1)Site Establishment & (M1)Project in tender phase. | (M1)The tender documents (M1) (M1) (M1)The construction drawings | (M1) (M1)
Parkmore LL 5% construction (M2) and construction drawings are (M2) (M2) have been signed by CoT Bulk (M2) (M2)
reservoir (M2)10% contruction; job (M3) routed for signature by CoT (M3) (M3) water supply and currently, (M3) (M3)
creation 15 (Q)The tender documents Bulk water supply and Water Q) (Q) awaiting water services Q) (Q)
(M3)15% contruction; job and construction drawings services planning. planning to finalise signing.
creation 15 are routed for signature by (M2) Tender adverting request has
(Q) CoT Bulk water supply and (M3) been prepared and will be
Water services planning. A (Q)The tender documents and routed for signature.
follow-up will be made with construction drawings are (M2)
Cot Bulk Water Supply routed for signature by CoT (M3)
Bulk water supply and Water (Q)
services planning. A follow-up
will be made with Cot Bulk
Water Supply
712534T (015) (M1)Installation of new (M1)The evaluation was (M1)The evaluation was done (M1)Targ | (M1)Target (M1)The IP section with SCM (M1)The evaluation was done (M1)The IP section
Reservoir water tank done 23 July 2014 and 23 July 2014 and et not not achieved are fast tracking the issuing of 23 July 2014 and with SCM are fast
Extensions - (M2)Fencing recommendations were recommendations were made. achieved (M2) appointment letters, therefore recommendations were made. tracking the issuing of
Bronkhorshostbaai (M3)Snaglist made. Still waiting for the Still waiting for the (M2) (M3) one will be allocated. Still waiting for the appointment letters,
(Q appointment letter and the appointment letter and the (M3) (Q)Target not | (M2) appointment letter and the therefore one will be
work is now urgent as there work is now urgent as there is (Q)Target | achieved (M3) work is now urgent as there is allocated.
is a petition regarding the a petition regarding the water not (Q)The evaluation was done 23 | a petition regarding the water (M2)
water quality in quality in Bronkhorstbaai. achieved July 2014 and quality in Bronkhorstbaai. (M3)
Bronkhorstbaai. (M2) recommendations were made. (M2) (Q)The IP section with
(M2) (M3) Still waiting for the (M3) SCM are fast tracking
(M3) (Q)The evaluation was done 23 appointment letter and the (Q)The evaluation was done 23 | the issuing of
(Q)The evaluation was done July 2014 and work is now urgent as there is July 2014 and appointment letters
23 July 2014 and recommendations were made. a petition regarding the water recommendations were made. therefore one will be
recommendations were Still waiting for the quality in Bronkhorstbaai. The Still waiting for the allocated.
made. Still waiting for the appointment letter and the IP section with SCM are fast appointment letter and the
appointment letter and the work is now urgent as there is tracking the issuing of work is now urgent as there is
work is now urgent as there a petition regarding the water appointment letters therefore a petition regarding the water
is a petition regarding the quality in Bronkhorstbaai. The one will be allocated. quality in Bronkhorstbaai. The
water quality in IP section with SCM are fast IP section with SCM are fast
Bronkhorstbaai. The IP tracking the issuing of tracking the issuing of
section with SCM are fast appointment letters therefore appointment letters therefore
tracking the issuing of one will be allocated. one will be allocated.
appointment letters
therefore one will be
allocated.
712534U (015) (M1)NONE (M1)Approval of the detailed | (M1)The overall progress of (M1)Targ | (M1)Target (M1)R1 500 000.00 will be (M1)The overall progress of (M1)R1 500 000.00
Reservoir (M2)Final Tender design report the project is delayed by the et not not achieved moved to 712534A(Annlin the project is delayed by the will be moved to
Extensions - document and construcion | (M2) land aquisation achieved (M2) Reseviour). land aquisation 712534A(Annlin
Grootfontein drawing (M3) process.Finalization of the land | (M2) (M3) (M2) process.Finalization of the land | Reseviour).
(M3)NONE (Q)The detailed design aquisation process is critical. (M3) (Q) (M3) aquisation process is critical. (M2)
(Q) report was approved on the (M2) (Q) (Q)Monitor the submission of (M2) (M3)
19th of September 2014.The | (M3) the draft tender documentand | (M3) (Q)Monitor the
consultants are currently (Q)The detailed design report construction drawing and (Q)The detailed design report submission of the
compiling the draft tender was approved on the 19th of circulate for approval. Detail was approved on the 19th of draft tender

September 2014.The

September 2014.The

document and
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document and construction
drawings for submission.

consultants are currently
compiling the draft tender
document and construction
drawings for submission.

designs checked and
completed

consultants are currently
compiling the draft tender
document and construction
drawings for submission.

construction drawing
and circulate for
approval. Detail
designs checked and
completed

712534W (015) Bulk
+ Reservoir -
Babelegi

(M1)2% Completion of
reservoir/tower
construction and
commisioning

(M2)2% Completion of
reservoir/tower
construction and
commisioning

(M3)2% Completion of
reservoir/tower
construction and
commisioning

(o))

(M1)1% completion of
reservoir as the contractor
has only commenced
construction on 12 January
2015. Construction has been
slow since the start and it is
currently accelerating

(M2)

(M3)

(Q)

(M1)The quotes were finalised
at the end of May and
submitted for signature to the
DCM. The reports was signed
but it was lost by the SCM. In
August 2014 a new report had
to be submitted for signature.
The report was not approved
by the DCM and it was
indicated that the DCM do not
have the delegation to approve
over R10 million. SCM was
requested to change the
signature page. In consultation
with the ED:SCM, the signature
page was changed and
resubmitted for signature. The
report was again not approved
as the DCM indicated that the
SED cannot approve the
report. The signature page was
again changed and the report
was now (end September
2014) recommended by the
SED and DCM. The approval of
the allocation of an "as and
when required" contractor was
only received on 10 October
2014. This has caused a 3
month delay for the
implementation of the
project.The appointment letter
was issued on 10 October
2014. The site was handed
over to the contractor on 19
November 2014. The
contractor has completed site
establishment and commenced
with the works. Only location
of existing services was done
during December before the
Builders break.

(M2)

(M3)

(Q)

(M1)Targ
et not
achieved
(M2)
(M3)

(Q)

(M1)Target
not achieved
(M2)

(M3)

(Q)

(M1)The contractor
recommenced with work on 12
January 2015. 6% of the
Budget has been spent. In the
capital works plan it was not
planned for 90% expenditure
to be achieved by the end of
Feb 2015. The contractor has
completed site establishment
and commenced with the
works. The project was delayed
by three months due to
difficulties experienced in the
allocation of an as and when
contractor. (The quotes were
finalised at the end of May and
submitted for signature to the
DCM. The reports was signed
but it was lost by the SCM. In
August 2014 a new report had
to be submitted for signature.
The report was not approved
by the DCM and it was
indicated that the DCM do not
have the delegation to approve
over R10 million. SCM was
requested to change the
signature page. In consultation
with the ED:SCM, the signature
page was changed and
resubmitted for signature. The
report was again not approved
as the DCM indicated that the
SED cannot approve the
report. The signature page was
again changed and the report
was now (end September
2014) recommended by the
SED and DCM. The approval of
the allocation of an "as and
when required" contractor was
only received on 10 October
2014. This has caused a 3
month delay for the
implementation of the
project.The appointment letter
was issued on 10 October
2014. The site was handed
over to the contractor on 19
November 2014.)

(M2)

(M3)

(Q)
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Services Infrastructure (Water& Sanitation) - CAPEX Region 1

Project

Milestones

Work Done

Reason not completed/ over
achieved

Achieved
Mth

Achieved YTD

Mitigation plan

Risks Identified

Risk Mitigation

711404 (015)
Replacement of
Sewers

(M1)Compile new Tender -
Region 3.
(M2)Installation of Sewer
Reticulation Pipeline -
1000m

(M3)Installation of Sewer
Reticulation Pipeline -
1000m. (Q) Installation of
Sewer Reticulation
Pipeline - 2000m

(Q)

(M1)Tender SID WS03
2014/15 TAR submitted to
SED on 25 April 2014 and
approved 6 August 2014 -3
months delay.

(M2)As a result of various
delays in the procurement
and appointment of a
contractor the funds had to
be channeled to other
projects via a capital funds
transfer report.

(M3)As a result of various
delays in the procurement
and appointment of a
contractor the funds had to
be channeled to other
projects via a capital funds
transfer report.

(Q)Tender SID WS03-
2014/15 (CB193/2013) — Bid
Specification committee
took place on 14/10/2014
after a delay of
approximately two months.
This may have an impact
that the contractor won’t be
appointed in time (February
2015) to spend the available
budget. The tender was
advertised and close on 8
December 2014. This tender
will only have approximately
a 6 months construction
period since funding was
initially reduced to R5 1Mil
for 2014/15.

(M1)Considering the history in
delayed appointments it is
highly unlikely that a
contractor for WS03-2014/15
will be appointed in this
financial year.

(M2)Reasons for
abovementioned decision as
follows: 1.) Tender SID WS03
2014/15 TAR submitted to SED
on 25 April 2014 and approved
6 August 2014 - 3 months
delay. 2.) BSC convened on 15
Oct 2014 - spec approved - 2
months delay. 3.) Tender has
been advertised and closed on
8 December 2014 - 1 month
delay. 4.) Waiting for SCM to
fulfill Admin compliance -
currently 2 months has past
after tender closing - duration
to complete unknown. 5.)
Tender SID WS03 2014/15
depend on the appointment of
a Health and Safety Agent -
Tender CB34/2014) however
no appointment has been
done since tender CB34/2014
closed 30 April 2014. 6.)
Considering the history in
delayed appointments it is
highly unlikely that a
contractor for WS03-2014/15
will be appointed in this
financial year.

(M3)As a result of various
delays in the procurement and
appointment of a contractor
the funds had to be channeled
to other projects via a capital
funds transfer report. Reasons
for abovementioned decision
as follows: 1.) Tender SID
WS03 2014/15 TAR submitted
to SED on 25 April 2014 and
approved 6 August 2014 -3
months delay. 2.) BSC
convened on 15 Oct 2014 -
spec approved - 2 months
delay. 3.) Tender has been
advertised and closed on 8
December 2014 - 1 month
delay. 4.) SCM completed
admin compliance - took 2 and
1/2 months to complete. 5.)
The City Manager has been
requested to appoint the BEC
on 4/03/2015. BEC committee
has been apointed
27/03/2015. 6.)Tender SID
WS03 2014/15 depend on the
appointment of a Health and
Safety Agent - Tender
CB34/2014) however no
appointment has been done
since tender CB34/2014 closed

(M1)Target
not
achieved
(M2)Target
not
achieved
(M3)Target
not
achieved
(Q)Target
Achieved

(M1)Target
not achieved
(M2)Target
not achieved
(M3)Target
not achieved
(Q)Target
Achieved

(M1)Funds had to be
redistributed to other projects
via a capital funds transfer
report - in process. Current
budget need to be made
available in next fin year to
fund Tender WS03-2014/15.
(M2)Funds had to be
redistributed to other projects
via a capital funds transfer
report - in process. Current
budget need to be made
available in next financial year
to fund Tender WS03-2014/15.
(M3)Funds had to be
redistributed to other projects
via a capital funds transfer
report - in process. Current
budget has to be made
available in next financial year
to fund Tender WS03-2014/15.
(Q)Possible risk identified if the
procurement process is not
finalized by February 2015.
Monitor procurement process
closely.

263

Page 74 of 91



Project Milestones Work Done Reason not completed/ over Achieved Achieved YTD | Mitigation plan Risks Identified Risk Mitigation
achieved Mth
30 April 2014. 7.) Considering
the history in delayed
appointments it is highly
unlikely that a contractor for
WS03-2014/15 will be
appointed in this financial
year.
(Q)Tender SID WS03-2014/15
(CB193/2013) - Bid
Specification committee took
place on 14/10/2014 after a
delay of approximately two
months. This may have an
impact that the contractor
won’t be appointed in time
(February 2015) to spend the
available budget. The tender
was advertised and close on 8
December 2014. This tender
will only have approximately a
6 months construction period
since funding was initially
reduced to R5 1Mil for
2014/15.
712123 (015) Re- (M1)snaglist (M1)Project will not be (M1)Project will not be (M1)Target | (M1)Target (M1) (M1)Project will not be (M1)
establishment of (M2)snaglist implemented this financial implemented this financial not not achieved (M2) implemented this financial (M2)Wait for the
WWC Operational (M3)close - out year. The tender was year. The tender was achieved (M2)Target (M3) year. The tender was findings and then
depot (Q cancelled. cancelled. (M2)Target | not achieved (Q)None required. cancelled. decide on a way
(M2)Project will not be (M2)Project will not be not (M3)Target (M2)The project has been forward.
implemented this financial implemented this financial achieved not achieved handed over to forensics for (M3)Wait for the
year. The tender was year. The tender was (M3)Target | (Q)Target not investigation. findings and then
cancelled. cancelled. not achieved (M3)The project has been decide on a way
(M3)Project will not be (M3)Project will not be achieved handed over to forensics for forward.
implemented this financial implemented this financial (Q)Target investigation. (Q)None required.
year. The tender was year. The tender was not (Q)Project will not be
cancelled. cancelled. achieved implemented this financial
(Q)None (Q)Project will not be year. The tender was
implemented this financial cancelled.
year. The tender was
cancelled.
Services Infrastructure (Water& Sanitation) - CAPEX Region 5
Project Milestones Work Done Reason not completed/ over Achieved Achieved YTD | Mitigation plan Risks Identified Risk Mitigation
achieved Mth
712876 (005) Bulk (M1)NONE (M1)pumpstation has been (M1)pumpstation has been (M1)Target | (M1)Target (M1)the payout of the (M1)Township that forms part (M1)payments and
Sewer Supply - (M2)NONE tested, all finctional, tested , all finctional, Achieved Achieved budgeted amount should pose | of this not completed and paperwork to be
Franspoort (M3)NONE completion expected by end completion expected by end of | (M2)Target | (M2)Target no problem after the takeover to be done only after | completed by end
(Q)Claims for township of Feb 2015. payments and Feb 2015. payments and Achieved Achieved servitudes has been registered. | completion of Township. April.
paerwork to be completed paerwork to be completed by (M3)Target | (M3)Target (M2)payments and paperwork (M2)Township that forms part (M2)payments and
by end April. However end April. However Township Achieved Achieved to be completed by end April. of this not completed and paperwork to be
Township that forms part of that forms part of this not (Q)Target (Q)Target (M3)None required as 100% takeover to be done only after | completed by end
this not completed and completed and takeover to be Achieved Achieved expenditure is projected for completion of Township. April.

takeover to be done only
after completion of
Township.
(M2)pumpstation has been
tested, all finctional,
completion expected by end
of Feb 2015. payments and
paperwork to be completed
by end April. However
Township that forms part of
this not completed and
takeover to be done only

done only after completion of
Township.

(M2)pumpstation has been
tested, all finctional,
completion expected by end of
Feb 2015. payments and
paperwork to be completed by
end April. However Township
that forms part of this not
completed and takeover to be
done only after completion of
Township.

this financial year.
(Q)None required.

(M3)Pump station has been
tested, all functional,
completion expected by end of
Feb 2015. Payments and
paperwork to be completed by
end April. Electrical connection
by ESCOM supplied.
(Q)Budget will be spent once
as total amount depending on
delivery of Eskom connection
and completion, expected in
Qtr4.

(M3)None required as
100% expenditure is
projected for this
financial year.
(Q)None required.
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Milestones

Work Done

Reason not completed/ over
achieved

Achieved
Mth

Achieved YTD

Mitigation plan

Risks Identified

Risk Mitigation

after completion of
Township.

(M3)Pump station has been
tested, all functional,
completion expected by end
of Feb 2015. Payments and
paperwork to be completed
by end April. Electrical
connection by ESCOM
supplied.

(Q)none required. Budget
will be spent once as total
amount depending on
delivery of Eskom
connection and completion.

(M3)Pump station has been
tested, all functional,
completion expected by end of
Feb 2015. Payments and
paperwork to be completed by
end April. Electrical connection
by ESCOM supplied.
(Q)Budget will be spent once
as total amount depending on
delivery of Eskom connection
and completion, expected in
Qtré4.

Services Infrastructure (Water& Sanitation) - CAPEX Tshwane Wide

not started because a Health
and Safety Agent needs to
be appointed; the way-leave
has been approved for this
project. The appointment of
a contractor for Soshanguve
AA is also outstanding.
(M3)No pipes installed.
(Q)As soon as a Health and
Safety Agent is appointed
the Pretoria North project
can commence. The
anticipated commencement
date is postpone to
January2015. The targets

for water networks in
Soshanguve AA was submitted
20 Oct 2014. The request was
send to SCM on 17 Nov 2014.
SCM have been negotiating
with service providers and this
negotiation process should be
completed by 28 Feb 2015.
SCM will then submit a report
to BAC for approval to allocate
a contractor to this project.
(M3)MIS Pipelines has been
appointed for Pretoria North in
June 2014. The project has not
started because the letter of

for the way-leaves application.
If the contractor and Health
and Safety Agent can be
appointed urgently and the
project can commence
beginning March 2015 the
targets and budgets can still be
met.

(M2)The Division did
investigate the alternatives to
make use of any existing
appointed Agents that might
have additional capacity on
their appointments. This
investigation was done but the

appointment of a Health and
Safety Agent was advertised
and closed on 30 April 2014.
The City Manager allocated
members for the BEC
committee on 17 Sept 2014.
The BEC meeting was
scheduled for 10 October 2014
to do the technical evaluation
of these tenders and it served
at the EAC on 19 Nov 2014.
The recommendation to EAC
was to cancel the tender and
re-advertise due to no-
responsive tenders. The EAC

Project Milestones Work Done Reason not completed/ over Achieved Achieved YTD | Mitigation plan Risks Identified Risk Mitigation
achieved Mth
710022 (016) (M1)NONE (M1)No claims received. (M1)No claims received. (M1)Target | (M1)Target (M1)None required.
Township water (M2)NONE Expenditure to date 0%. Expenditure to date 0%. Claims | Achieved Achieved (M2)None required.
services (M3)NONE Claims expected only in Qtr4 | expected only in Qtr4 of this (M2)Target | (M2)Target (M3)None required.
development: (Q)None of this financial year. financial year. Achieved Achieved (Q)None required.
Tshwane (M2)No claims received. (M2)No claims received. (M3)Target | (M3)Target
contributions Expenditure to date 0%. Expenditure to date 0%. Claims | Achieved Achieved
Claims expected only in Qtr4 | expected only in Qtr4 of this (Q)Target (Q)Target
of this financial year. financial year. Achieved Achieved
(M3)Project measured (M3)Project measured
according to % expenditure. according to % expenditure.
Actual expenditure only Actual expenditure only
expected at the end of the expected at the end of the
financial year once claims financial year once claims has
has been received and been received and processed.
processed. (Q)No claims received. project
(Q)No claims received. measured according to %
Project measured according expenditure - claims usually
to % expenditure - claims received and processed in Qtr3
usually received and and 4.
processed in Qtr3 and 4.
710023 (016) (M1)NONE (M1)MIS Pipelines has been (M1)MIS Pipelines has been (M1)Target | (M1)Target (M1)These projects are (M1)As soon as a Health and (M1)These projects
Lengthening of (M2)NONE appointed for Pretoria North | appointed for Pretoria Northin | not not achieved currently delayed due to the Safety Agent is appointed the are currently delayed
network and supply (M3)500m installation of in June 2014. The project has | June 2014. The project has not | achieved (M2)Target outstanding H&S Agent Pretoria North project will due to the
pipelines water network pipes not started because a Health | started because a Health and (M2)Target | not achieved (CB34/2014) appointment and commence. The motivation outstanding H&S
20 jobs created. (Q) 900m and Safety Agent needs to Safety Agent needs to be not (M3)Target the contractor (CB297/2011) for appointment for water Agent (CB34/2014)
installation of water be appointed; the way-leave | appointed; the way-leave has achieved not achieved appointment for Soshanguve networks in Soshanguve AA appointment and the
network pipes 40 jobs has been approved for this been approved for this project. | (M3)Target | (Q)Target not | AA. The targets can still be met | was submitted. The request contractor
created project. (M2)MIS Pipelines has been not achieved if these projects can start in was send to SCM on 17 Nov (CB297/2011)
(Q)1,500m installation of (M2)No pipes installed. MIS appointed for the lengthening achieved March 2015. To date only 1% 2014. SCM needs to allocate a appointment for
water network pipes 60 Pipelines has been of water pipes in Pretoria (Q)Target of the budget was spend for contractor to this project Soshanguve AA. The
jobs created appointed for Pretoria North | North in June 2014. The not locating existing services in which is still outstanding. targets can still be
in June 2014. The project has | motivation for appointment achieved PTA North that was required Tender CB34/2014 for the met if these projects

can start in March
2015. To date only 1%
of the budget was
spend for locating
existing services in
PTA North that was
required for the way-
leaves application. If
the contractor and
Health and Safety
Agent can be
appointed urgently
and the project can
commence beginning
March 2015 the
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can still be met even if the
project only starts in January
2015.

appointments for the Health
and Safety Agent were only
received on 28 March 2015;
the way-leave has been
approved for this project. The
appointment of a contractor
for Soshanguve AA is still also
outstanding. SCM compiled a
report in this regard that
served at the BAC on 23 March
2015 for approval.

(Q)MIS Pipelines has been
appointed for the lengthening
of water pipes in Pretoria
North in June 2014. The
motivation for appointment
for water networks in
Soshanguve AA was submitted
20 Oct 2014. The request was
send to SCM on 17 Nov 2014.
SCM needs to allocate a
contractor to this project.
These projects can’t
commence if an H&S Agent is
not appointed. Tender
CB34/2014 for the
appointment of a Health and
Safety Agent was advertised
and closed on 30 April 2014.
The City Manager allocated
members for the BEC
committee on 17 Sept 2014.
The BEC meeting was
scheduled for 10 October 2014
to do the technical evaluation
of these tenders and it served
at the EAC on 20 Nov 2014.
The recommendation to EAC
was to cancel the tender and
re-advertise due to no-
responsive tenders. The
anticipated commencement
date is postpone to
January2015. The Division did
investigate the alternatives to
make use of any existing
appointed Agents that might
have additional capacity on
their appointments. This
investigation was done but the
existing agents don’t have
sufficient capacity to expand
their appointments. The
Division has compiled a memo
to temporary appoint a Health
and Safety Agent from
CB379/2011 which is a panel
of consultants appointed by
Housing and Human
Settlements Department. This
memo was submitted for
approval on 25 Nov 2014. This
project was scheduled to start
in Sept 2014 but due to the
delay in appointing the H&S
Agent these projects can’t
commence.

existing agents don’t have
sufficient capacity to expand
their appointments. The
Division has compiled a memo
to temporary appoint a Health
and Safety Agent from
CB379/2011 which is a panel
of consultants appointed by
Housing and Human
Settlements Department. This
memo was submitted for
approval on 25 Nov 2014 and
was signed by the ASED the
Project Specifications was
approved by the DCM on 28
Jan 2015. This memo was
submitted to SCM on 28 Jan
2015, the compulsory briefing
session was held 6 Feb 2015
and the quotations were
submitted by the service
providers on 20 Feb 2015. The
evaluation of quotations were
completed 23 Feb 2015. SCM
will draft a report to be
submitted to BAC for approval
in order to appoint service
providers as Health and Safety
Agent.

(M3)The motivation for
appointment for water
networks in Soshanguve AA
was submitted 20 Oct 2014.
The request was send to SCM
on 17 Nov 2014. SCM did
negotiate with service
providers and this negotiation
process was completed on 26
Feb 2015. SCM has compiled a
report to be submitted to BAC
for approval to allocate a
contractor to this project. This
report served at the BAC of 23
March 2015. Tender
CB34/2014 for the
appointment of a Health and
Safety Agent was advertised
and closed on 30 April 2014.
The City Manager allocated
members for the BEC
committee on 17 Sept 2014.
The BEC meeting was
scheduled for 10 October 2014
to do the technical evaluation
of these tenders and it served
at the EAC on 19 Nov 2014.
The recommendation to EAC
was to cancel the tender and
re-advertise due to no-
responsive tenders. The EAC
resolved that a new Bid
Evaluation Committee be
constituted to re-evaluate the
tender. A new BEC have been
constituted by the Office of
the CM. The Division did
investigate the alternatives to

resolved that a new Bid
Evaluation Committee be
constituted to re-evaluate the
tender.

(M2)These projects can’t
commence if an H&S Agent is
not appointed. Tender
CB34/2014 for the
appointment of a Health and
Safety Agent was advertised
and closed on 30 April 2014.
The City Manager allocated
members for the BEC
committee on 17 Sept 2014.
The BEC meeting was
scheduled for 10 October 2014
to do the technical evaluation
of these tenders and it served
at the EAC on 19 Nov 2014.
The recommendation to EAC
was to cancel the tender and
re-advertise due to no-
responsive tenders. The EAC
resolved that a new Bid
Evaluation Committee be
constituted to re-evaluate the
tender. To date the Division
can’t establish if a new BEC
have been constituted by the
Office of the CM.

(M3)The motivation for
appointment for water
networks in Soshanguve AA
was submitted 20 Oct 2014.
The request was send to SCM
on 17 Nov 2014. SCM did
negotiate with service
providers and this negotiation
process was completed on 26
Feb 2015. SCM has compiled a
report to be submitted to BAC
for approval to allocate a
contractor to this project. This
report served at the BAC of 23
March 2015. Tender
CB34/2014 for the
appointment of a Health and
Safety Agent was advertised
and closed on 30 April 2014.
The City Manager allocated
members for the BEC
committee on 17 Sept 2014.
The BEC meeting was
scheduled for 10 October 2014
to do the technical evaluation
of these tenders and it served
at the EAC on 19 Nov 2014.
The recommendation to EAC
was to cancel the tender and
re-advertise due to no-
responsive tenders. The EAC
resolved that a new Bid
Evaluation Committee be
constituted to re-evaluate the
tender. A new BEC have been
constituted by the Office of
the CM. The Division did

targets and budgets
can still be met.
(M2)The Division did
investigate the
alternatives to make
use of any existing
appointed Agents that
might have additional
capacity on their
appointments. This
investigation was
done but the existing
agents don’t have
sufficient capacity to
expand their
appointments. The
Division has compiled
a memo to temporary
appoint a Health and
Safety Agent from
CB379/2011 which is a
panel of consultants
appointed by Housing
and Human
Settlements
Department. This
memo was submitted
for approval on 25
Nov 2014 and was
signed by the ASED
the Project
Specifications was
approved by the DCM
on 28 Jan 2015. This
memo was submitted
to SCM on 28 Jan
2015, the compulsory
briefing session was
held 6 Feb 2015 and
the quotations were
submitted by the
service providers on
20 Feb 2015. The
evaluation of
quotations were
completed 23 Feb
2015. SCM will draft a
report to be
submitted to BAC for
approval in order to
appoint service
providers as Health
and Safety Agent.
(M3)The Division has
compiled a memo to
temporary appoint a
Health and Safety
Agent from
CB379/2011 which is a
panel of consultants
appointed by Housing
and Human
Settlements
Department. This
memo was submitted
for approval on 25
Nov 2014 and was
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make use of any existing
appointed Agents that might
have additional capacity on
their appointments. This
investigation was done but the
existing agents don’t have
sufficient capacity to expand
their appointments. The
Division has compiled a memo
to temporary appoint a Health
and Safety Agent from
CB379/2011 which is a panel
of consultants appointed by
Housing and Human
Settlements Department. This
memo was submitted for
approval on 25 Nov 2014 and
was signed by the ASED the
Project Specifications was
approved by the DCM on 28
Jan 2015. This memo was
submitted to SCM on 28 Jan
2015, the compulsory briefing
session was held 6 Feb 2015
and the quotations were
submitted by the service
providers on 20 Feb 2015. The
evaluation of quotations were
completed 23 Feb 2015. SCM
has draft a report that served
at the BAC on 16 March 2015
for approval in order to
appoint service providers as
Health and Safety Agent. The
signed BAC resolution and
appointment letters were
submitted to the CM for
signature. The letters of
appointment for the Health
and Safety Agent were
received on 28 March 2015.
These projects were scheduled
to start in Sept 2014, but due
to the delay in appointing the
Health and Safety Agent these
projects can’t commence. The
anticipated commencement
date is postpone to mid-April
2015.

(Q)As soon as a Health and
Safety Agent is appointed the
Pretoria North project can
commence. The anticipated
commencement date is
postpone to January2015. The
targets can still be met even if
the project only starts in
January 2015.

investigate the alternatives to
make use of any existing
appointed Agents that might
have additional capacity on
their appointments. This
investigation was done but the
existing agents don’t have
sufficient capacity to expand
their appointments.

(Q)MIS Pipelines has been
appointed for the lengthening
of water pipes in Pretoria
North in June 2014. The
motivation for appointment
for water networks in
Soshanguve AA was submitted
20 Oct 2014. The request was
send to SCM on 17 Nov 2014.
SCM needs to allocate a
contractor to this project.
These projects can’t
commence if an H&S Agent is
not appointed. Tender
CB34/2014 for the
appointment of a Health and
Safety Agent was advertised
and closed on 30 April 2014.
The City Manager allocated
members for the BEC
committee on 17 Sept 2014.
The BEC meeting was
scheduled for 10 October 2014
to do the technical evaluation
of these tenders and it served
at the EAC on 20 Nov 2014.
The recommendation to EAC
was to cancel the tender and
re-advertise due to no-
responsive tenders. The
anticipated commencement
date is postpone to
January2015. The Division did
investigate the alternatives to
make use of any existing
appointed Agents that might
have additional capacity on
their appointments. This
investigation was done but the
existing agents don’t have
sufficient capacity to expand
their appointments. The
Division has compiled a memo
to temporary appoint a Health
and Safety Agent from
CB379/2011 which is a panel
of consultants appointed by
Housing and Human
Settlements Department. This
memo was submitted for
approval on 25 Nov 2014. This
project was scheduled to start
in Sept 2014 but due to the
delay in appointing the H&S
Agent these projects can’t
commence.

signed by the ASED
the Project
Specifications was
approved by the DCM
on 28 Jan 2015. This
memo was submitted
to SCM on 28 Jan
2015, the compulsory
briefing session was
held 6 Feb 2015 and
the quotations were
submitted by the
service providers on
20 Feb 2015. The
evaluation of
quotations were
completed 23 Feb
2015. SCM has draft a
report that served at
the BAC on 16 March
2015 for approval in
order to appoint
service providers as
Health and Safety
Agent. The signed BAC
resolution and
appointment letters
were submitted to the
CM for signature. The
letters of appointment
for the Health and
Safety Agent were
received on 28 March
2015. These projects
were scheduled to
start in Sept 2014, but
due to the delay in
appointing the Health
and Safety Agent
these projects can’t
commence. The
anticipated
commencement date
is postpone to mid-
April 2015.

(Q)As soon as a Health
and Safety Agent is
appointed the
Pretoria North project
can commence. The
anticipated
commencement date
is postpone to
January2015. The
targets can still be
met even if the
project only starts in
January 2015.
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710024 (016)
Upgrading of
networks where
difficulties exist

(M1)2 connections or
disconnects of water
networks

300m installation of water
network pipes

20 job creations

(M2)8 connections or
disconnects of water
networks

(M3)8 connections or
disconnects of water
networks

. (Q) 18 connections or
disconnects of water
networks

(Q)17 connections or
disconnects of water
networks Installation of
PRV

(M1)Motivation for
appointment of contractor
from CB297/2011 submitted
for approval. It was not
approved by the DCM with
comments that CB297/2011
is over used and this project
should go out on tender if
possible. Health and Safety
agent appointment on
CB34/2014 is still outsanding
and this project can't
commence if the Agent is
not appointed.
(M2)Motivation for
appointment of contractor
from CB297/2011 submitted
for approval. It was not
approved by the DCM with
comments that CB297/2011
is over used and this project
should go out on tender if
possible. Health and Safety
agent appointment on
CB34/2014 is still
outstanding and this project
can't commence if the Agent
is not appointed.

(M3)No pipes installed. The
appointment of a contractor
for Soshanguve AA is still
also outstanding. SCM
compiled a report in this
regard that served at the
BAC on 23 March 2015 for
approval. The Health and
Safety agent appointment is
still outstanding.

(Q)As soon as the Health and
Safety agent and contractor
are appointed the project
can start. The anticipated
commencement date for
pipeline is postpone to
January2015. The targets
can still be met even if the
project only starts in January
2015.

(M1)As soon as a Health and
Safety Agent and contractor
are appointed and the way-
leave is approved the project
can commence. The
motivation for appointment
for water networks in Shere
AH, Region 6 was submitted on
31 Oct 2014. It was not
approved by the DCM, the
comments were that
CB297/2011 is over used and
the project should go out on
the normal tender process.
The comments received from
the DCM was discussed with
W&S: AED on 16 Jan 2015 and
it was agreed that the AED will
re-submit it to the DCM for
approval. The approval is still
outstanding. Tender
CB34/2014 for the
appointment of a Health and
Safety Agent was advertised
and closed on 30 April 2014.
The City Manager allocated
members for the BEC
committee on 17 Sept 2014.
The BEC meeting was
scheduled for 10 October 2014
to do the technical evaluation
of these tenders and it served
at the EAC on 19 Nov 2014.
The recommendation to EAC
was to cancel the tender and
re-advertise due to no-
responsive tenders. The EAC
resolved that a new Bid
Evaluation Committee be
constituted to re-evaluate the
tender.

(M2)The motivation for
appointment of a contractor
from the CB297/2011 panel to
replace water networks in
Soshanguve AA was submitted
20 Oct 2014. The request was
send to SCM on 17 Nov 2014.
SCM have been negotiating
with service providers and this
negotiation process should be
completed by 28 Feb 2015.
SCM will then submit a report
to BAC for approval to allocate
a contractor to this project.
(M3)No pipes installed. The
appointment of a contractor
for Soshanguve AA is still also
outstanding. SCM compiled a
report in this regard that
served at the BAC on 23 March
2015 for approval. The Health
and Safety agent appointment
is still outstanding.

(Q)The motivation for
appointment for water
networks in Soshanguve AA

(M1)Target
not
achieved
(M2)Target
not
achieved
(M3)Target
not
achieved
(Q)Target
not
achieved

(M1)Target
not achieved
(M2)Target
not achieved
(M3)Target
not achieved
(Q)Target not
achieved

(M1)This project is currently
delayed due to the
outstanding H&S Agent
(CB34/2014) appointment and
the contractor (CB297/2011)
appointment for Shere AH. To
date 0% of the budget was
spend. If the contractor and
Health and Safety Agent can
be appointed urgently and the
project can commence in
March 2015 the targets and
budgets can still be met.
(M2)Tender CB34/2014 for the
appointment of a Health and
Safety Agent was advertised
and closed on 30 April 2014.
The City Manager allocated
members for the BEC
committee on 17 Sept 2014.
The BEC meeting was
scheduled for 10 October 2014
to do the technical evaluation
of these tenders and it served
at the EAC on 19 Nov 2014.
The recommendation to EAC
was to cancel the tender and
re-advertise due to no-
responsive tenders. The EAC
resolved that a new Bid
Evaluation Committee be
constituted to re-evaluate the
tender. To date the Division
can’t establish if a new BEC
have been constituted by the
Office of the CM.

(M3)The motivation for
appointment of a contractor
from the CB297/2011 panel to
replace water networks in
Soshanguve AA was submitted
20 Oct 2014. The request was
send to SCM on 17 Nov 2014.
SCM have been negotiating
with service providers and this
negotiation process was
completed on 26 Feb 2015.
SCM has compiled a report to
the BAC for approval to
allocate a contractor to this
project. This report served at
the BAC of 23 March 2015.
(Q)As soon as the Health and
Safety agent and contractor
are appointed the project can
start. The anticipated
commencement date for
pipeline is postpone to
January2015. The targets can
still be met even if the project
only starts in January 2015.
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was submitted 20 Oct 2014.
The request was send to SCM
on 17 Nov 2014. A contractor
now needs to be allocated to
this project. This project can’t
commence if an H&S Agent is
not appointed. Tender
CB34/2014 for the
appointment of a Health and
Safety Agent was advertised
and closed on 30 April 2014.
The City Manager allocated
members for the BEC
committee on 17 Sept 2014.
The BEC meeting was
scheduled for 10 October 2014
to do the technical evaluation
of these tenders and it served
at the EAC on 19 Nov 2014.
The recommendation to EAC
was to cancel the tender and
re-advertise due to no-
responsive tenders. The
anticipated commencement
date is postpone to January
2015. The Division did
investigate the alternatives to
make use of any existing
appointed Agents that might
have additional capacity on
their appointments. This
investigation was done but the
existing agents don’t have
sufficient capacity to expand
their appointments. The
Division has compiled a memo
to temporary appoint a Health
and Safety Agent from
CB379/2011 which is a panel
of consultants appointed by
Housing and Human
Settlements Department. This
memo was submitted on 25
Nov 2014.

710025 (016) Water
supply to
agricultural holdings

(M1)NONE

(M2)300m installation of
water network pipes

20 jobs created
(M3)NONE. (Q) 1,100m
installation of water
network pipes 40 jobs
created

(Q)1,400m installation of
water network pipes 40
jobs created

(M1)Motivation for
appointment of contractor
from CB297/2011 submitted
for approval. It was not
approved by the DCM with
comments that CB297/2011
is over used and this project
should go out on tender if
possible. Health and Safety
agent appointment on
CB34/2014 is still outsanding
and this project can't
commence if the Agent is
not appointed.

(M2)No pipes installed.
Motivation for appointment
of contractor from
CB297/2011 submitted for
approval. It was not
approved by the DCM with
comments that CB297/2011
is over used and this project

(M1)Motivation for
appointment of contractor
from CB297/2011 submitted
for approval. It was not
approved by the DCM with
comments that CB297/2011 is
over used and this project
should go out on tender if
possible. Health and Safety
agent appointment on
CB34/2014 is still outsanding
and this project can't
commence if the Agent is not
appointed.

(M2)The motivation for
appointment for water
networks in Shere AH, Region
6 was submitted on 31 Oct
2014. The project specification
was not approved by the DCM.
The comments received from
the DCM was discussed with

(M1)Target
not
achieved
(M2)Target
not
achieved
(M3)Target
not
achieved
(Q)Target
not
achieved

(M1)Target
not achieved
(M2)Target
not achieved
(M3)Target
not achieved
(Q)Target not
achieved

(M1)This project is currently
delayed due to the
outstanding H&S Agent
(CB34/2014) appointment and
the contractor (CB297/2011)
appointment for Shere AH. To
date 0% of the budget was
spend. If the contractor and
Health and Safety Agent can
be appointed urgently and the
project can commence in
March 2015 the targets and
budgets can still be met.
(M2)The Division did
investigate the alternatives to
make use of any existing
appointed Agents that might
have additional capacity on
their appointments. This
investigation was done but the
existing agents don’t have

(M1)As soon as a Health and
Safety Agent and contractor
are appointed and the way-
leave is approved the project
can commence. The
motivation for appointment
for water networks in Shere
AH, Region 6 was submitted on
31 Oct 2014. It was not
approved by the DCM, the
comments were that
CB297/2011 is over used and
the project should go out on
the normal tender process.
The comments received from
the DCM was discussed with
W&S: AED on 16 Jan 2015 and
it was agreed that the AED will
re-submit it to the DCM for
approval. The approval is still
outstanding. Tender
CB34/2014 for the

(M1)This project is
currently delayed due
to the outstanding
H&S Agent
(CB34/2014)
appointment and the
contractor
(CB297/2011)
appointment for
Shere AH. To date 0%
of the budget was
spend. If the
contractor and Health
and Safety Agent can
be appointed urgently
and the project can
commence in March
2015 the targets and
budgets can still be
met.

(M2)The Division did
investigate the
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should go out on tender if
possible. Health and Safety
agent appointment on
CB34/2014 is still
outstanding and this project
can't commence if the Agent
is not appointed.

(M3)No pipes installed. All of
this funding will be
transferred in the fund
transfer report.

(Q)As soon as the Health and
Safety agent and contractor
are appointed the project
can start. The anticipated
commencement date is
postpone to February 2015.
The targets can still be met if
the project starts in
Feb2015.

W&S: AED and the motivation
was re-submitted for approval.
The approval is still
outstanding. If this project
specification is approved, it
will be submitted to SCM to
allocate a contractor from
CB297/2011 to this project.
Take note that this allocation
must be approved by the BAC.
This project can’t commence if
an H&S Agent is not
appointed.

(M3)The motivation for
appointment for water
networks in Shere AH, Region
6 was submitted on 31 Oct
2014. The project specification
was not approved by the DCM.
The comments received from
the DCM was discussed with
W&S: AED and the motivation
was re-submitted for approval.
Because this motivation
cannot be traced, therefore it
was re-submitted to the AED:
W&S on 4 March 2015. The
AED: W&S indicated that this
motivation will only be signed
when the report for lifting the
cap on CB297/2011 is
approved.

(Q)The motivation for
appointment for water
networks in Shere AH Region 6
was submitted on 31 Oct 2014.
The approval is still
outstanding. This project can’t
commence if an H&S Agent is
not appointed. Tender
CB34/2014 for the
appointment of a Health and
Safety Agent was advertised
and closed on 30 April 2014.
The City Manager allocated
members for the BEC
committee on 17 Sept 2014.
The BEC meeting was
scheduled for 10 October 2014
to do the technical evaluation
of these tenders and it served
at the EAC on 20 Nov 2014.
The recommendation to EAC
was to cancel the tender and
re-advertise due to no-
responsive tenders. The
anticipated commencement
date is postpone to January
2015. The Division did
investigate the alternatives to
make use of any existing
appointed Agents that might
have additional capacity on
their appointments. This
investigation was done but the
existing agents don’t have
sufficient capacity to expand

sufficient capacity to expand
their appointments.

(M3)Due to these difficulties
encounter with the
appointments of both the
contractor and Health and
Safety Agent the funding of
R3,0 million will be transferred
in the fund transfer report.
(Q)As soon as the Health and
Safety agent and contractor
are appointed the project can
start. The anticipated
commencement date is
postpone to February 2015.
The targets can still be met if
the project starts in Feb2015.

appointment of a Health and
Safety Agent was advertised
and closed on 30 April 2014.
The City Manager allocated
members for the BEC
committee on 17 Sept 2014.
The BEC meeting was
scheduled for 10 October 2014
to do the technical evaluation
of these tenders and it served
at the EAC on 19 Nov 2014.
The recommendation to EAC
was to cancel the tender and
re-advertise due to no-
responsive tenders. The EAC
resolved that a new Bid
Evaluation Committee be
constituted to re-evaluate the
tender. The Division has
compiled a memo to
temporary appoint a Health
and Safety Agent from
CB379/2011 which is a panel
of consultants appointed by
Housing and Human
Settlements Department. This
memo was submitted for
approval on 25 Nov 2014 and
was signed by the ASED the
Project Specifications was
approved by the DCM on 28
Jan 2015. This memo was
submitted to SCM on 28 Jan
2015, quotations must now be
requested from these service
providers, evaluated and an
appointment made.

(M2)The motivation for
appointment for water
networks in Shere AH, Region
6 was submitted on 31 Oct
2014. The project specification
was not approved by the DCM.
The comments received from
the DCM was discussed with
W&S: AED and the motivation
was re-submitted for approval.
The approval is still
outstanding. If this project
specification is approved, it
will be submitted to SCM to
allocate a contractor from
CB297/2011 to this project.
Take note that this allocation
must be approved by the BAC.
This project can’t commence if
an H&S Agent is not
appointed.

(M3)The motivation for
appointment for water
networks in Shere AH, Region
6 was submitted on 31 Oct
2014. The project specification
was not approved by the DCM.
The comments received from
the DCM was discussed with
W&S: AED and the motivation

alternatives to make
use of any existing
appointed Agents that
might have additional
capacity on their
appointments. This
investigation was
done but the existing
agents don’t have
sufficient capacity to
expand their
appointments.
(M3)Due to these
difficulties encounter
with the
appointments of both
the contractor and
Health and Safety
Agent the funding of
R3,0 million will be
transferred in the
fund transfer report.
(Q)As soon as the
Health and Safety
agent and contractor
are appointed the
project can start. The
anticipated
commencement date
is postpone to
February 2015. The
targets can still be
met if the project
starts in Feb2015.
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their appointments. The
Division has compiled a memo
to temporary appoint a Health
and Safety Agent from
CB379/2011 which is a panel
of consultants appointed by
Housing and Human
Settlements Department. This
memo was submitted for
approval on 25 Nov 2014. The
Design section submitted
finale drawings for this project
and the way-leave application
needs to be submitted for
approval.

was re-submitted for approval.
Because this motivation
cannot be traced, therefore it
was re-submitted to the AED:
W&S on 4 March 2015. The
AED: W&S indicated that this
motivation will only be signed
when the report for lifting the
cap on CB297/2011 is
approved.

(Q)The motivation for
appointment for water
networks in Shere AH Region 6
was submitted on 31 Oct 2014.
The approval is still
outstanding. This project can’t
commence if an H&S Agent is
not appointed. Tender
CB34/2014 for the
appointment of a Health and
Safety Agent was advertised
and closed on 30 April 2014.
The City Manager allocated
members for the BEC
committee on 17 Sept 2014.
The BEC meeting was
scheduled for 10 October 2014
to do the technical evaluation
of these tenders and it served
at the EAC on 20 Nov 2014.
The recommendation to EAC
was to cancel the tender and
re-advertise due to no-
responsive tenders. The
anticipated commencement
date is postpone to January
2015. The Division did
investigate the alternatives to
make use of any existing
appointed Agents that might
have additional capacity on
their appointments. This
investigation was done but the
existing agents don’t have
sufficient capacity to expand
their appointments. The
Division has compiled a memo
to temporary appoint a Health
and Safety Agent from
CB379/2011 which is a panel
of consultants appointed by
Housing and Human
Settlements Department. This
memo was submitted for
approval on 25 Nov 2014. The
Design section submitted
finale drawings for this project
and the way-leave application
needs to be submitted for
approval.

710026 (016)
Replacement of
worn out network
pipes

(M1)500m installation of
water network pipes

20 jobs created
(M2)800m installation of
water network pipes

40 jobs created

(M1)MIS was appointed for
network replacement in
Waterkloof, Mountain View
and Clubview. Way-leaves
for Mountain View is still
outstanding and Planning is
working on resolving this

(M1)As soon as a Health and
Safety Agent is appointed and
the outstanding Mountain
View way-leave is approved
the four projects for MIS will
commence. Tender CB34/2014
for the appointment of a

(M1)Target
not
achieved
(M2)Target
not
achieved

(M1)Target
not achieved
(M2)Target
not achieved
(M3)Target
not achieved

(M1)These projects are
currently delayed due to the
outstanding Health and Safety
Agent (CB34/2014)
appointment and the two
incorrect appointments from
Buzaphi (CB297/2011) for

(M1)As soon as a Health and
Safety Agent is appointed and
the outstanding Mountain
View way-leave is approved
the four projects for MIS will
commence. Tender CB34/2014
for the appointment of a

(M1)These projects
are currently delayed
due to the
outstanding Health
and Safety Agent
(CB34/2014)
appointment and the
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achieved Mth

(M3)600m installation of matter. Buzaphi was Health and Safety Agent was (M3)Target | (Q)Target not | Doringkloof and Lyttleton Health and Safety Agent was two incorrect
water network pipes appointed for Network advertised and closed on 30 not achieved Manor replacement that must advertised and closed on 30 appointments from
40 jobs created. (Q) replacement in Doringkloof April 2014. The City Manager achieved be cancelled and re-allocated. April 2014. The City Manager Buzaphi (CB297/2011)
2,900m installation of and Lyttleton Manor but on allocated members for the BEC | (Q)Target The targets can still be met if allocated members for the BEC | for Doringkloof and
water network pipes 100 the incorrect rates therefore committee on 17 Sept 2014. not these projects can start in committee on 17 Sept 2014. Lyttleton Manor
jobs created these appointments must be | The first BEC meeting was achieved March 2015. To date only 2% The first BEC meeting was replacement that

(Q)2,700m installation of
water network pipes 100
jobs created

cancelled.

(M2)No pipes installed. MIS
was appointed for network
replacement in Waterkloof,
Mountain View and
Clubview. Way-leaves for
Mountain View is still
outstanding and Planning is
working on resolving this
matter. Buzaphi was
appointed for Network
replacement in Doringkloof
and Lyttleton Manor but on
the incorrect rates therefore
these appointments must be
cancelled. A report on this
matter was submitted for
approval but was referred
back for discussion with
WA&S:ED, the amended
report was submitted 5 Feb
2015. Projects for
Doringkloof and Lyttleton
Manor will be postponed to
the next financial year. A
memo for the appointment
of a contractor to do the
network replacement in
Elardus Park was submitted
on 5 Feb 2015, this process
will be fast tracked in order
to start construction by April
2015.

(M3)No pipes installed. All of
this funding will be
transferred in the fund
transfer report.
(Q)Construction can only
commence once the OHS
Agent has been appointed
and the way-leave has been
approved.

scheduled for 10 October 2014
to do the technical evaluation
of these tenders. The tender
served at the EAC during on 20
November 2014. The
anticipated commencement
date is postpone to January
2015. The Division did
investigate the alternatives to
make use of any existing
appointed Agents that might
have additional capacity on
their appointments. This
investigation was done but the
existing agents don’t have
sufficient capacity to expand
their appointments. These
projects were scheduled to
start in Sept 2014, but due to
the delay in appointing the
Health and Safety Agent these
projects can’t commence. A
memo was submitted for the
temporary appointment of a
Health and Safety Agent from
CB397/2011. This memo was
submitted for approval on 25
Nov 2014 and was signed by
the ASED the Project
Specifications was approved by
the DCM on 28 Jan 2015. This
memo was submitted to SCM
on 28 Jan 2015, quotations
must now be requested from
these service providers,
evaluated and an appointment
made. These targets can still
be met if the projects only
starts in March 2015.

(M2)MIS Pipelines has been
appointed for the network
replacement of water pipes in
Waterkloof, Mountain View,
Clubview. Buzaphi JV was
appointed for Doringkloof and
Lyttelton Manor in June 2014.
Buzaphi JV was appointed with
incorrect rates and a
negotiation process started
but an agreement on these
rates can’t be reached. The
two allocations for Buzaphi
should be cancelled. A report
on this matter was submitted
for approval but was referred
back for discussion with
W&S:ED, the amended report
was submitted 5 Feb 2015.
Projects for Doringkloof and
Lyttleton Manor will be

of the budget was spend for
locating existing services in
these areas that were required
for the way-leave applications.
If the Health and Safety Agent
can be appointed urgently the
four projects for MIS can
commence in March 2015 and
the two projects for
Doringkloof and Lyttleton
Manor re-allocated by Feb
2015 the targets and budgets
can still be met.

(M2)The Division did
investigate the alternatives to
make use of any existing
appointed Agents that might
have additional capacity on
their appointments. This
investigation was done but the
existing agents don’t have
sufficient capacity to expand
their appointments. The
Division has compiled a memo
to temporary appoint a Health
and Safety Agent from
CB379/2011 which is a panel
of consultants appointed by
Housing and Human
Settlements Department. This
memo was submitted for
approval on 25 Nov 2014 and
was signed by the ASED, the
Project Specifications was
approved by the DCM on 28
Jan 2015. This memo was
submitted to SCM on 28 Jan
2015, the compulsory briefing
session was held 6 Feb 2015
and the quotations were
submitted by the service
providers on 20 Feb 2015. The
evaluation of quotations were
completed 23 Feb 2015. SCM
will draft a report to be
submitted to BAC for approval
in order to appoint service
providers as Health and Safety
Agent. A memo for the
appointment of a contractor to
do the network replacement in
Elardus Park was submitted on
5 Feb 2015, this process will be
fast tracked in order to start
construction by April 2015. A
saving to an amount of
R2,400,000 was indicated on
the fund transfer report
submitted. The anticipated
commencement date is
postpone to April 2015.

scheduled for 10 October 2014
to do the technical evaluation
of these tenders. The tender
served at the EAC during on 20
November 2014. The
anticipated commencement
date is postpone to January
2015. The Division did
investigate the alternatives to
make use of any existing
appointed Agents that might
have additional capacity on
their appointments. This
investigation was done but the
existing agents don’t have
sufficient capacity to expand
their appointments. These
projects were scheduled to
start in Sept 2014, but due to
the delay in appointing the
Health and Safety Agent these
projects can’t commence. A
memo was submitted for the
temporary appointment of a
Health and Safety Agent from
CB397/2011. This memo was
submitted for approval on 25
Nov 2014 and was signed by
the ASED the Project
Specifications was approved by
the DCM on 28 Jan 2015. This
memo was submitted to SCM
on 28 Jan 2015, quotations
must now be requested from
these service providers,
evaluated and an appointment
made. These targets can still
be met if the projects only
starts in March 2015.
(M2)These projects were
scheduled to start in August
2014, but due to the delay in
appointing the Health and
Safety Agent these projects
can’t commence.

(M3)MIS was appointed for
network replacement in
Waterkloof, Mountain View
and Clubview. Way-leaves for
Mountain View is still
outstanding and Planning is
working on resolving this
matter. Buzaphi was appointed
for Network replacement in
Doringkloof and Lyttleton
Manor but on the incorrect
rates therefore these
appointments must be
cancelled. This report was
submitted to the SCM on 10
March 2015 for cancellation.

must be cancelled and
re-allocated. The
targets can still be
met if these projects
can start in March
2015. To date only 2%
of the budget was
spend for locating
existing services in
these areas that were
required for the way-
leave applications. If
the Health and Safety
Agent can be
appointed urgently
the four projects for
MIS can commence in
March 2015 and the
two projects for
Doringkloof and
Lyttleton Manor re-
allocated by Feb 2015
the targets and
budgets can still be
met.

(M2)The Division did
investigate the
alternatives to make
use of any existing
appointed Agents that
might have additional
capacity on their
appointments. This
investigation was
done but the existing
agents don’t have
sufficient capacity to
expand their
appointments. The
Division has compiled
a memo to temporary
appoint a Health and
Safety Agent from
CB379/2011 which is a
panel of consultants
appointed by Housing
and Human
Settlements
Department. This
memo was submitted
for approval on 25
Nov 2014 and was
signed by the ASED,
the Project
Specifications was
approved by the DCM
on 28 Jan 2015. This
memo was submitted
to SCM on 28 Jan
2015, the compulsory
briefing session was
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postponed to the next
financial year.

(M3)MIS was appointed for
network replacement in
Waterkloof, Mountain View
and Clubview. Way-leaves for
Mountain View is still
outstanding and Planning is
working on resolving this
matter. Buzaphi was appointed
for Network replacement in
Doringkloof and Lyttleton
Manor but on the incorrect
rates therefore these
appointments must be
cancelled. This report was
submitted to the SCM on 10
March 2015 for cancellation.
Projects for Doringkloof and
Lyttleton Manor will be
postponed. A memo for the
appointment of a contractor to
do the network replacement in
Elardus Park was submitted to
SCM on 9 March 2015, this
process will be fast tracked in
order to start construction by
mid-April 2015. SCM is in the
process to compile the BAC
report and it is projected that
it will serve at the BAC on 2nd
April 2015.

(Q)MIS Pipelines has been
appointed for the network
replacement of water pipes in
Waterkloof Mountain View
Clubview and Buzaphi JV was
appointed for Doringkloof and
Lyttelton Manor in June 2014.
Buzaphi JV was appointed with
incorrect rates and a
negotiation process started
but an agreement on these
rates can’t be reached. These
two appointments needs to be
cancelled and then a new
contractor will need to be
allocated to these projects. A
report in this regard was
submitted the end of Oct 2014
but a cancellation letter from
Buzaphi is also required and
they are reluctant to submit
this letter. Theses project were
scheduled to start in August
2014 but due to the delay in
appointing the H&S Agent
these projects can’t
commence. Tender CB34/2014
for the appointment of a
Health and Safety Agent was
advertised and closed on 30
April 2014. The City Manager
allocated members for the BEC
committee on 17 Sept 2014.
The BEC meeting was
scheduled for 10 October 2014

(M3)The Health and Safety
agent appointment on
CB34/2014 is still outstanding
and these projects can't
commence if the Agent is not
appointed. Quotations were
submitted and evaluated, SCM
submitted a report that served
at the BAC on 16 March 2015
for approval. The letters of
appointment for the Health
and Safety Agent were only
received on 28 March 2015.
(Q)As soon as a Health and
Safety Agent is appointed the
four projects for MIS will
commence. The anticipated
commencement date is
postpone to January 2015. The
targets can still be met even if
the projects only starts in
January 2015.

Projects for Doringkloof and
Lyttleton Manor will be
postponed. A memo for the
appointment of a contractor to
do the network replacement in
Elardus Park was submitted to
SCM on 9 March 2015, this
process will be fast tracked in
order to start construction by
mid-April 2015. SCM is in the
process to compile the BAC
report and it is projected that
it will serve at the BAC on 2nd
April 2015.

(Q)

held 6 Feb 2015 and
the quotations were
submitted by the
service providers on
20 Feb 2015. The
evaluation of
quotations were
completed 23 Feb
2015. SCM will draft a
report to be
submitted to BAC for
approval in order to
appoint service
providers as Health
and Safety Agent. A
memo for the
appointment of a
contractor to do the
network replacement
in Elardus Park was
submitted on 5 Feb
2015, this process will
be fast tracked in
order to start
construction by April
2015. Asaving to an
amount of R2,400,000
was indicated on the
fund transfer report
submitted. The
anticipated
commencement date
is postpone to April
2015.

(M3)The Health and
Safety agent
appointment on
CB34/2014 is still
outstanding and these
projects can't
commence if the
Agent is not
appointed. Quotations
were submitted and
evaluated, SCM
submitted a report
that served at the BAC
on 16 March 2015 for
approval. The letters
of appointment for
the Health and Safety
Agent were only
received on 28 March
2015.

Q)
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to do the technical evaluation
of these tenders. It served at
the EAC on 19 Nov 2014. The
recommendation to EAC was
to cancel the tender and re-
advertise due to no-responsive
tenders. The anticipated
commencement date is
postpone to January 2015. The
Division did investigate the
alternatives to make use of
any existing appointed Agents
that might have additional
capacity on their
appointments. This
investigation was done but the
existing agents don’t have
sufficient capacity to expand
their appointments. The
Division has compiled a memo
to temporary appoint a Health
and Safety Agent from
CB379/2011 which is a panel
of consultants appointed by
Housing and Human
Settlements Department. This
memo was submitted for
approval on 25 Nov 2014.

711542 (016)
Reduction of water
losses: water
networks

(M1)Reduction of water
loss and non-revenue
water

(M2)Reduction of water
loss and non-revenue
water

(M3)Reduction of water
loss and non-revenue
water

(Q)Reduction of water loss
and non-revenue water

(M1)During the adjustement
budget process this project
was moved to operational
budget and will no longer be
executed under capex.
(M2)During the adjustement
budget process this project
was moved to operational
budget and will no longer be
executed under capex.
(M3)During the adjustement
budget process this project
was moved to operational
budget and will no longer be
executed under capex.
(Q)58.19% expenditure to
date.

(M1)During the adjustement
budget process this project
was moved to operational
budget and will no longer be
executed under capex.
(M2)During the adjustement
budget process this project
was moved to operational
budget and will no longer be
executed under capex.
(M3)During the adjustement
budget process this project
was moved to operational
budget and will no longer be
executed under capex.
(Q)58.19% expenditure to
date.

(M1)Target
Achieved
(M2)Target
Achieved
(M3)Target
Achieved
(Q)Target
Achieved

(M1)Target
Achieved
(M2)Target
Achieved
(M3)Target
Achieved
(Q)Target
Achieved

(M1)
(M2)
(M3)
(Q)None required.

(M1)During the adjustement
budget process this project
was moved to operational
budget and will no longer be
executed under capex.
(M2)During the adjustement
budget process this project
was moved to operational
budget and will no longer be
executed under capex.

(M3)

(Q)Project measured
accordiang to the %
expenditure. Expenditure
expected to increase in Qtr3
only.

(M1)None required.
(M2)None required.
(M3)

(Q)None required.

712123 (015) Re-

establishment of

WW(C Operational
depot

(M1)snaglist
(M2)snaglist
(M3)close - out
(Q

(M1)the tender was
cancelled because no
progress was made with the
appointment.

(M2)The tender was
cancelled due to budget
shortage.

(M3)The tender was
cancelled due to budget
shortage.

(Q)the tender was cancelled
because no progress was
made with the appointment.

(M1)the tender was cancelled
because no progress was made
with the appointment.
(M2)The project has been
handed over to forensics for
investigation.

(M3)The project has been
handed over to forensics for
investigation.

(Q)the tender was cancelled
because no progress was made
with the appointment.

(M1)Target
not
achieved
(M2)Target
not
achieved
(M3)Target
not
achieved
(Q)Target
not
achieved

(M1)Target
not achieved
(M2)Target
not achieved
(M3)Target
not achieved
(Q)Target not
achieved

(M1)the tender was cancelled
because no progress was made
with the appointment.
(M2)Wait for the findings and
then decide on a way forward.
(M3)Wait for the findings and
then decide on a way forward.
(Q)the tender was cancelled
because no progress was made
with the appointment.

(M1)Project not implemented
in this financial year due to
insufficient budget

(M2)The project has been
handed over to forensics for
investigation.

(M3)

(Q)Project not implemented in
this financial year due to
insufficient budget in the outer
years due to rebasing.

(M1)the tender was
cancelled because no
progress was made

with the appointment.

(M2)Wait for the
findings and then
decide on a way
forward.

(M3)

(Q)the tender was
cancelled because no
progress was made

with the appointment.
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Sport & Recreational Services - CAPEX Multi-Regions

(Q)Construction of earth
works for entire site.

establishment and
construction.

(@)

synthetic pitches

Project Milestones Work Done Reason not completed/ over Achieved Achieved YTD | Mitigation plan Risks Identified Risk Mitigation
achieved Mth
711433 (005) (M1)Project snagging (M1)Project snagging (M1)n/a (M1)Target | (M1)Target (M1)None required (M1)Capacity of contractor (M1)Weekly
H/kraal Multip. (M2)Project handover (M2)Project handover (M2)n/a Achieved Achieved (M2)None required (M2)Capacity of contractor monitoring en
Sport & Rec Centre (M3)Retention period (M3)Retention period (M3)n/a (M2)Target | (M2)Target (M3)None required (M3)Capacity of contractor mentoring
(Q) (Q) (Q) Achieved Achieved (Q) (Q) (M2)Weekly
(M3)Target | (M3)Target monitoring en
Achieved Achieved mentoring
(Q) (Q) (M3)Weekly
monitoring en
mentoring
(Q)
712773 (007)Capital | (M1)Purchasing of library (M1)Delivery of library (M1)Achieved (M1)Target | (M1)Target (M1)None required. (M1)Non compliance of (M1)Re-advertise
Funded from books, IT equipment and books. Purchasing of IT (M2)Achieved Achieved Achieved (M2)None required. tenderers tenders and appoint.
Operating furniture. equipment in process. (M3)Achieved (M2)Target | (M2)Target (M3)None required (M2)Non compliance of (M2)Re-advertise and
(M2)Purchasing of library (M2)Delivery of library (Q)Books delivered, payments Achieved Achieved (Q)None required. tenderers appoint.
books, IT equipment and books, purchasing of IT in process. (M3)Target | (M3)Target (M3)Non compliance of (M3)Re-advertise and
furniture. equipment. Achieved Achieved tenderers appoint.
(M3)Purchasing of library (M3)Delivery of library (Q)Target (Q)Target (Q)Non-compliance of (Q)Re-advertise
books, IT equipment and books, purchasing of IT Achieved Achieved tenderers tenders and
furniture. equipment appointment of data
(Q)Purchasing of library (Q)Procurement of library base for 3 year period
books, IT equipment and books and IT equipment
furniture.
712773 (013)Capital | (M1)Purchasing of library (M1)Delivery of library books | (M1)n/a (M1)Target | (M1)Target (M1)None required. (M1)Non-compliance of (M1)Re-advertise
Funded from books, IT equipment and and purchasing of IT (M2)n/a Achieved Achieved (M2)None required. tenderers for provision of tenders for
Operating furniture. equipment. (M3) (M2)Target | (M2)Target (M3) books etc. compliance
(M2)Purchasing of library (M2)Delivery of library books | (Q)n/a Achieved Achieved (Q)None required. Existing (M2)Non-compliance of (M2)Re-advertise
books, IT equipment and and purchasing of IT (M3) (M3) tenders in place. tenderers for provision of tenders for
furniture. equipmnet in process. (Q)Target (Q)Target books etc. compliance
(M3)Purchasing of library (M3) Achieved Achieved (M3)Non-compliance of (M3)Re-advertise
books, IT equipment and (Q)Procurement of IT tenderers for provision of tenders for
furniture. equipment and library books etc. compliance
(Q)Purchasing of library books. Q) (Q)
books, IT equipment and
furniture.
712915 (015) (M1)No information by (M1)No information (M1)No information (M1)Target | (M1)Target (M1)No information (M1)No project information (M1)No project
Upgrade Caledonian | City Planning Department (M2)No information (M2)No information not not achieved (M2)No information from City Planning information from City
Stadium (M2)No information (M3)No information (M3)No information achieved (M2)Target (M3)No information (M2)No project information Planning
provided by City Planning (Q) (Q (M2)Target | not achieved Q) from City Planning (M2)No project
Department not (M3)Target (M3)No project information information from City
(M3)No information achieved not achieved from City Planning Planning
provided by City pLanning (M3)Target | (Q) (@ (M3)No project
Department not information from City
(Q) achieved Planning
Q) Q)
712941 (015) (M1)Setting out of the (M1)Appointment of (M1)4 months delay by SCM to | (M1)Target | (M1)Target (M1)Expedite contractor (M1)Delay from SCM - (M1)Top Management
Greening of structures and contractors. appoint contractors. not not achieved adjudications, site appointment of consultants intervention.
Sportsfields foundations. (M2)Adjudication of (M2)4 months delay by SCM to | achieved (M2)Target establishment and and contractors. (M2)Top Management
(M2)First phase electrical contractors. appoint contractors. (M2)Target | not achieved construction. (M2)Delay from SCM - intervention
installations, brick work: (M3)Adjudication of (M3)5 months delay by SCM to | not (M3)Target (M2)Expedite contractor appointment of consultants (M3)Top Management
ablutions/ change rooms, contractors. appoint contractors. achieved not achieved adjudications, site and contractors intervention
levels of soccer pitch (Q (Q) (M3)Target | (Q) establishment and (M3)Delay from SCM - (Q)Sourcing local
(M3)Finalising the base not construction. appointment of consultants suppliers - new tender
layer works for pitch and achieved (M3)Expedite contractor and contractors
additions on the ablutions (Q) adjudications, site (Q)Expensive imported
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Sport & Recreational Services - CAPEX Region 5

(M3)Completion of
ablution facilities/change
rooms and fencing.
Completion of spectator
seating and pitch.

(Q)Site establishment.
Commence with civil
works and upgrading of
existing ablution facilities.
Completion of fencing

Project Milestones Work Done Reason not completed/ over Achieved Achieved YTD | Mitigation plan Risks Identified Risk Mitigation
achieved Mth
712916 (015) (M1)Commence with (M1)Adjudication of (M1)SCM delay on 4 monthsto | (M1)Target | (M1)Target (M1)Management
Upgrade Refilwe excavations for civil work contractors appoint contractors not not achieved intervention.
Stadium and foundations for (M2)Adjudication of (M2)SCM delay on 4 months to | achieved (M2)Target (M2)Management
ablution facilities and contractors appoint contractors (M2)Target | not achieved intervention.
fencing. (M3)Adjudication of (M3)SCM delay of 5 months to not (M3)Target (M3)Management intervention
(M2)Brick work for change | contractors appoint consultants and achieved not achieved (Q)
rooms up to roof hight. Q) contractors (M3)Target | (Q)
Continue with excavations Q) not
for pitch and other civil achieved
works. (Q)
(M3)Completion of
ablution facilities/change
rooms and fencing.
Completion of spectator
seating and pitch.
(Q)Site establishment.
Commence with civil
works and construction of
ablution facilities.
Completion of fencing
712936 (015) (M1)Excavations for (M1)General progress at (M1)Achieved (M1)Target | (M1)Target (M1)Expedite construction (M1)Budget shortfall for (M1)Submission of
Cullinan Library parking area and hard 32% (M2)Delays due to 5 day local Achieved Achieved programme 2014/15 detail cost report for
Park courts, construction of (M2)General progress at strike and previous Metal (M2)Target | (M2)Target (M2)Architect replaced. (M2)Budget shortfall for Adjustment budget
slabs, columns and beams. | 35%. workers Union strike. Also late | not not achieved Construction programme 2014/15. approval.
(M2)Excavations for (M3)General progress at info from architect. achieved (M3)Target accellerated to complete by 30 | (M3)Budget shortfall for (M2)Submission for
parking area and hard 37%. (M3)Delays due to Industrial (M3)Target | not achieved June 2015. 2014/15. Adjustment budget
courts, construction of Q) action and stoppages. Also late | not (Q) (M3)Industrial action from Q) approval.
slabs, columns and beams. architectual info. achieved community resolved. Architect (M3)No additional
(M3)Excavations for Q) (Q) replaced. funds approved.
parking area and hard (Q) Alternative funds
courts, construction of sourced.
slabs, columns and beams. Q)
(Q)Completion of
brickwork and roofing and
plastering, commence
with interior finishes.
Sport & Recreational Services - CAPEX Region 6
Project Milestones Work Done Reason not completed/ over Achieved Achieved YTD | Mitigation plan Risks Identified Risk Mitigation
achieved Mth
Sport & Recreational Services - CAPEX Region 7
Project Milestones Work Done Reason not completed/ over Achieved Achieved YTD | Mitigation plan Risks Identified Risk Mitigation
achieved Mth
712883 (015) (M1)Commence with (M1)Adjudication of (M1)SCM delay of 4 months. (M1)Target | (M1)Target (M1)Top Management
Upgarding of excavations for civil work contractors. (M2)SCM delay of 4 months. not not achieved intervention.
Zithombeni Sport and foundations for (M2)Adjudication of (M3)SCM delay of 5 months. achieved (M2)Target (M2)Top Management
Stadium ablution facilities and contractors. (Q) (M2)Target | not achieved intervention.
fencing. (M3)Adjudication of not (M3)Target (M3)Top Management
(M2)Brick work for change | contractors. achieved not achieved intervention.
rooms up to roof hight. Q) (M3)Target | (Q) (Q)
Continue with excavations not
for pitch and other civil achieved
works. (Q)
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Tshwane Convention & Business visitors Services Bureau - CAPEX Tshwane Wide

Project Milestones Work Done Reason not completed/ over Achieved Achieved YTD | Mitigation plan Risks Identified Risk Mitigation
achieved Mth
712966 (015) (M1)Milestone not (M1) (M1) (M1) (M1) (M1)
Upgrading of submitted (M2) (M2) (M2) (M2) (M2)
Offices/ Convention (M2)Milestone not (M3) (M3) (M3) (M3) (M3)
Visitors Services submitted Q) Q) Q) (Q) (Q)
Bureau (2) (M3)Complete Mamelodi
Rondavels project.
Complete the online
reservation system
installation.
(Q)Complete the Bitts
centre project. Resume
the installation of the
online reservation system.
Tshwane Metro Police - CAPEX Region 3
Project Milestones Work Done Reason not completed/ over Achieved Achieved YTD | Mitigation plan Risks Identified Risk Mitigation
achieved Mth
712345 (015) The (M1)None (M1) (M1) (M1) (M1) (M1) (M1) (M1)
establishment of (M2)None (M2) (M2) (M2) (M2) (M2) (M2) (M2)
network (M3)Obtain quotation (M3) (M3) (M3) (M3) (M3) (M3) (M3)
infrastructure (IT from service Q) Q) (Q) (Q) Q) (Q) Q)
and CCTV) provider.Create WBS
numbers.Create Internal
purchase request.Creation
of Purchase order
Invoicing. (Q) Obtain
quotation from service
provider
Create WBS numbers
Create Internal purchase
request
Creation of Purchase order
Invoicing
Q)
712500 (001) (M1)Planning for the (M1)Shotguns delivered. (M1)Awaiting funds transferto | (M1)Target | (M1)Target (M1)Executive Management
Procurement of procurement of Metro awaiting SAPS registration occur as part of Adjustment not not achieved Intervention
policing equipment Police equipment in terms before invoice can be budget process to Project achieved (M2)Target (M2)Executive Management
of reprioritization submitted Report for 9.712345.1 to cater for the (M2)Target | not achieved Intervention
(M2)Planning for the theprocurement of Tetra operationalization of the 151 not (M3)Target (M3)Executive Management
procurement of Metro Radio equipment not CCTV cameras procured during | achieved not achieved Intervention
Police equipment in terms | aproved the 2013/14 FY (M3)Target | (Q)Target not | (Q)Executive Management
of reprioritization (M2)Shotguns delivered. (M2)Awaiting funds transferto | not achieved Intervention
Licensing and invoicing of awaiting SAPS registration occur as part of Adjustment achieved
Shotguns before invoice can be budget process to Project (Q)Target
(M3)Procurement of submitted Report for 9.712345.1 to cater for the not
Digital cameras and video theprocurement of Tetra operationalization of the 151 achieved

cameras. (Q) Planning for
the procurement of Metro
Police equipment in terms
of reprioritization
Procurement of Digital
cameras and video
cameras

(Q)Evaluation of tenders
for the procurement of
shotguns BEC/ BAC and
EAC Placement of
purchase orders for the
procurement of tetra
communication Delivery of
fleet machinery and
equipment

Radio equipment not
aproved

(M3)Shotguns delivered.
awaiting SAPS registration
before invoice can be
submitted Report for
theprocurement of Tetra
Radio equipment not
aproved. Reprioritization led
to procurement of 97 x 9mm
pistols

(Q)Shotguns delivered.
awaiting SAPS registration
before invoice can be
submitted Report for
theprocurement of Tetra
Radio equipment not
aproved

CCTV cameras procured during
the 2013/14 FY

(M3)Fund transfer effected.
(Q)Awaiting funds transfer to
occur as part of Adjustment
budget process to Project
9.712345.1 to cater for the
operationalization of the 151
CCTV cameras procured during
the 2013/14 FY
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712752 (007)
Capital funded from
Operations

(M1)Project Complete for
2014/15 FY

(M2)Project Complete for
2014/15 FY

(M3)Project Complete for
2014/15 FY

(Q)Delivery of speed law
enforcement Cameras
Delivery and installation of
Mobile offices and
classrooms

(M1)CB 55/2013 - The
manufacturing, supply,
delivery, offloading and
commissioning of mobile
offices and classrooms
cancelled by BEC on 14 July
2014

(M2)Reprioritizing of
equipment to be procured
due to cancelation of
purchase order for the
procurement of Speed Law
Enforcement Cameras.
(M3)Reprioritizing of
equipment to be procured
Awaiting purchase orders on
various furniture and
equipment

(Q)CB 55/2013 - The
manufacturing, supply,
delivery, offloading and
commissioning of mobile
offices and classrooms
cancelled by BEC on 14 July
2014. Motivation for
cancellation — insufficient
funding. Representation
compiled and signed by CoP
— submitted to D/Dir. J.T.
Seleka for facilitation.
Original tender
documentation amended in
accordance with instruction
of Dir. V. Nwandule.
Cancellation of this tender
could delay project as a
whole for a period of 9 —12
months ¢ Cameras not
delivered. Service provider
requested an increase in
item price after placement
of Purchase Order

(M1)CB 55/2013 - The
manufacturing, supply,
delivery, offloading and
commissioning of mobile
offices and classrooms
cancelled by BEC on 14 July
2014.

(M2)Cancelation of Puchase
order for the procurement of
Speed Law Enforcement
Cameras after consultation
with service provider.
(M3)Cancelation of Puchase
order for the procurement of
Speed Law Enforcement
Cameras after consultation
with service provider.

(Q)CB 55/2013 - The
manufacturing, supply,
delivery, offloading and
commissioning of mobile
offices and classrooms
cancelled by BEC on 14 July
2014. Motivation for
cancellation — insufficient
funding. Representation
compiled and signed by CoP —
submitted to D/Dir. J.T. Seleka
for facilitation. Original tender
documentation amended in
accordance with instruction of
Dir. V. Nwandule. Cancellation
of this tender could delay
project as a whole for a period
of 9—12 months ¢  Cameras
not delivered. Service provider
requested an increase in item
price after placement of
Purchase Order

(M1)Target
not
achieved
(M2)Target
not
achieved
(M3)Target
not
achieved
(Q)Target
not
achieved

(M1)Target
not achieved
(M2)Target
not achieved
(M3)Target
not achieved
(Q)Target not
achieved

(M1)Executive Management
intervention

(M2)Executive Management
intervention

(M3)Executive Management
intervention

(Q)Executive Management
intervention

(M1)CB 55/2013 - The
manufacturing, supply,
delivery, offloading and
commissioning of mobile
offices and classrooms
cancelled by BEC on 14 July
2014.

(M2)New tender for the
manufacturing, supply,
delivery, offloading and
commissioning of mobile
offices and classrooms will not
realise in 2014/15 FY.
Reprioritisation of equipment
to be procured must be

completed within March 2015.

(M3)

(Q)CB 55/2013 - The
manufacturing, supply,
delivery, offloading and
commissioning of mobile
offices and classrooms
cancelled by BEC on 14 July
2014. Original tender
documentation amended in
accordance with instruction.
Cancellation of this tender
delay project as a whole for a
period of 9 — 12 months

(M1)Due to the
timeframe to
advertise and award a
tender this
department can only
attemt to speed up
the SCM Process
(M2)Due to the
timeframe to
advertise and award a
tender this
department can only
attemt to speed up
the SCM Process
(M3)

(Q)Due to the
timeframe to
advertise and award a
tender this
department can only
attemt to speed up
the SCM Process
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