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1 PURPOSE 

 

The Purpose of this report is to provide an organisational progress report on first quarter targets as 

contained in the approved 2016/21 IDP and 2016/17 SDBIP, to Council as per Section 52(d) of the 

MFMA. 

 

2 STRATEGIC OBJECTIVES 

 

The report addresses the following strategic objective: 

 

2.1 PROMOTE GOOD GOVERNANCE AND ACTIVE CITIZENRY 

 

3 PERFORMANCE AGAINST SERVICE DELIVERY TARGETS 

 

This section of the report provides progress on:  

 The annual IDP (outcome level) targets  

 The SDBIP (output level) targets  

 

3.1 PERFORMANCE ON THE IDP 

 

The IDP contains 24 annual targets at an outcome level, some of which are driven by specific SDBIP 

level outputs.  The table below shows progress against some of the indicators.  Some of the 

indicators will be further reported on by mid-year and the others at financial year end.   

 

Table 1: Performance against the IDP targets for FY 2016/17 

Indicator 5 Year 

Target 

Baseline 2016/17 

Target 

2016/17 

Actual 

Percentage of households in formal areas with 

access to water (metered connections) 

87.09 81.2 82.17  

Percentage of formalised areas with access to 

weekly waste removal services 

100 100 100  

Percentage of households with access to sanitation 82.23 78.58 79.07  

Percentage of formal households with access to 

electricity 

86.45 80.43 81.65  

Percentage of required municipal storm water 

drainage network provided 

209.7 37.1 38.62  

Percentage of roads provided to the required 

standard (km) 

192 31.73 32.88  

Percentage of completed TRT Bus way lanes 

constructed 

100 17.72 12.82 0 

Percentage of informal settlements with access to 

rudimentary water services 

100 100 100 101.54 
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Indicator 5 Year 

Target 

Baseline 2016/17 

Target 

2016/17 

Actual 

Percentage of informal settlements with access to 

rudimentary sanitation services  

100 54 100 47.69 

Nr. of informal settlements formalised   10   0 

Nr of new work opportunities facilitated by the city 125500 182328 21500 7874 

Rand value of investment attracted to the city 

(Annual) 

13 12.29   0 

Support through mentorship/training of the Tshepo 

10 000 cooperative 

1342 240 245 76 

Percentage achievement of the child health index  100 100 100 100 

Number of indigent households supported by the city 

through its social packages  

20000 114490 118490  

Percentage of reduction in safety incidents(Fire, 

rescue as well as specialised humanitarian incidents) 

(annual) 

5 13688   77.41 

Percentage of increase in interventions to root out 

crime and related incidents (annual) 

5 2737    

Unqualified Audit Opinion achieved (Annual) Unqualified 

Audit 

Opinion 

Achieved 

Unqualified 

Audit 

Opinion 

Unqualifi

ed Audit 

Opinion 

 

Percentage of financial targets met (regulated 

targets=cost coverage, debt coverage and % service 

debtors to revenue) 

100 100 100  

Percentage of average of annual non-revenue 

energy (NR.E)(Annual) 

10 16.05     

Percentage of reduction of non-revenue water 

(NR.W) from 25.06 to 22.71 (2.25 over the five 

years) 

2.25 25.06 24.61 26.1 

Percentage of employee satisfaction rating 62 60     

Length of broadband infrastructure rolled out 1500 100 150   

Percentage of ward committees established and 

operational 

100% of 

elected 

ward 

committees 

  Initiation 

of 

process 

for the 

election 

of ward 

committe

es 
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3.2 PERFORMANCE ON THE SDBIP TARGETS 

 

The Mayoral Committed approved the SDBIP for 2016/17 in June 2016. The approved SDBIP has 

43 output level targets for FY 2016/17. The SDBIP performance assessment is based on reported 

figures by the departments, and is currently not yet audited.  It must also be noted that departments 

implement cut-off dates for reporting and results may not reflect the full three months progress for 

the quarter.  In year and annual review processes allow for update of progress results and auditing 

there-of. 

 

27 Indicators had targets for quarter 1. Reported results indicate that  

 18 planned targets were achieved 

 3 targets were not reported on 

 6 planned targets were not achieved 

 

In addition, indicators that had zero targets reflected the following results 

 17.391km of roads were developed  

 7 874 new work opportunities were created    

 747 indigent households were exited from the indigent register 

 476 new households were registered in the City’s indigent register 

 

The following KPIs achieved their Q1 SDBIP targets (the details may be found in the table that 

follows): 

 Nr. of informal settlements with access to rudimentary water services 

 Number of title deeds issued as a percentage of title deeds received 

 Nr of hh provided with a sanitation service (Water and Sanitation Dept) 

 Nr. of informal settlements with access to Rudimentary Sanitation Services 

 # of informal settlements provided with weekly minimal waste removal services 

 Total length of storm water drainage system in the proclaimed areas provided to the full level 

of service (km) 

 % of COT PHC fixed clinics implementing PMTCT programme 

 % COT PHC fixed clinics providing immunisation coverage for children under 1yr of age 

 % COT PHC fixed clinics providing HIV testing facilities for pregnant women 

 Number of rescue incidents reported and responded to 

 Nr. of specialised and humanitarian incidents reported and responded to 

 Nr. of road policing interventions / operations executed in order to comply with the road safety 

plan (road policing) 

 Nr. of crime interventions / operations executed to contribute to a reduction of crime 

throughout Tshwane 

 Nr. of by-law policing interventions / operations executed to contribute to a reduction in by-

law transgressions 

 Nr of new WiFi sites activated 

 Nr of engagement sessions held with Traditional Councils/Leaders 

 

The following KPIs have not achieved their Q1 SDBIP targets: 

 Nr. of hh provided with a full water meter connection 

 Nr. of completed houses electrified to eradicate backlogs 

 Nr. of new electricity connections provided (New Connections) 
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 Nr. of areas provided with weekly kerbside waste removal 

 % reduction in non-revenue water from 25.06% to 24.61% (0.45% annual reduction) 

 Number of fire incidents reported 

 

The following KPIs were not reported and should be reported in the finance report when the results 

are available: 

 % service debtors to revenue 

 % debt coverage 

 Cost coverage ratio 

 

The following KPIs have annual targets and have not reported progress to date: 

 Nr. of serviced stands provided with water reticulation (Housing and Human Settlements 

Dept) (Annual) 

 Nr. of serviced stands provided with sewer reticulation (Housing and Human Settlements 

Dept) 

 % average of annual non-revenue energy (Annual) 

 Nr. of informal settlements formalised 

 Rand value of investment attracted to the City 

 Unqualified audit opinion achieved (Annual) 

 Nr of new libraries constructed (annually) 

 Nr of recreational facilities upgraded (annually) 

 % of employees from previously disadvantaged groups appointed as per the approved EE 

plan (Annual) 

 

Detailed progress on the SDBIP indicators and targets may be found in the following table. 
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Table 2: Performance against SDBIP targets for quarter 1 of FY 2016/17  

Legend:   Achieved targets and KPIs showing positive progress against a zero or no target are highlighted in Green 

  Non achieved targets are highlighted in Red 

Department Key performance 

indicator 

Annual 

Target 

Q1 

Target 

Q1 Actual Reasons for non-

performance 

Mitigation plan 

Re Aga Tshwane Nr. of informal settlements 

with access to rudimentary 

water services 

130 130 132  NA  NA 

Water & Sanitation Nr. of hh provided with a full 

water meter connection 

4800 960 900 253 new water 

connections done in 

the month of 

September 2016 

More connections will be 

done as the year 

progresses, to meet the 

annual target. 

Housing and 

Human Settlement 

Nr. of serviced stands 

provided with water 

reticulation (Housing and 

Human Settlements Dept) 

(Annual) 

4000  No 

target 

0  NA  NA 

Housing and 

Human Settlement 

Nr. of houses built 1000  No 

Target 

0  NA  NA 

Housing and 

Human Settlement 

Number of title deeds issued 

as a percentage of title deeds 

received 

80 80 116.78 Handed over 580 and 

received 625 

  

Water & Sanitation Nr of hh provided with a 

sanitation service (Water and 

Sanitation Dept) 

500 100 120 68 connections done in 

September month in 

Winterveldt 

none required, target has 

been met 

Housing and 

Human Settlement 

Nr. of serviced stands 

provided with sewer 

reticulation (Housing and 

Human Settlements Dept) 

4000  No 

target 

0  NA  NA 

Energy & 

Electricity 

Nr. of completed houses 

electrified to eradicate 

backlogs 

8500 500 125 1 EFA Completed Engage SCM to fast track 

the process of procuring 

meters and E-

Procurement 
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Department Key performance 

indicator 

Annual 

Target 

Q1 

Target 

Q1 Actual Reasons for non-

performance 

Mitigation plan 

Energy & 

Electricity 

Nr. of new electricity 

connections provided (New 

Connections) 

2550 500 458 113 New Connections 

completed 

Project is Application 

Driven 

Re Aga Tshwane Nr. of informal settlements 

with access to Rudimentary 

Sanitation Services 

54 54 62  NA  NA 

Service Delivery 

Coordination 

# of informal settlements 

provided with weekly minimal 

waste removal services 

130 130 131.67  NA  NA 

Service Delivery 

Coordination 

Nr. of areas provided with 

weekly kerbside waste 

removal 

2446 2446 2140  None provided  None provided 

Water & Sanitation % reduction in non-revenue 

water from 25.06% to 24.61% 

(0.45% annual reduction) 

24.61 24.95 26.1 The non-availability of 

the required funding 

and resources impacts 

negatively on the 

implementation of the 

revised Water 

Conservation and 

Water Demand 

Management 

(WC/WDM) Strategy 

To obtain capital funding 

for the pipe replacement 

programme. Additional 

plumbing teams to be 

appointed/deployed in the 

Regions. 

Energy & 

Electricity 

% average of annual non-

revenue energy (Annual) 

<10%  <10%  Not reported  None provided  None provided 
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Department Key performance 

indicator 

Annual 

Target 

Q1 

Target 

Q1 Actual Reasons for non-

performance 

Mitigation plan 

Transport Km of TRT busway lanes 

constructed 

5 0 0 No kilometres of TRT 

Bus lane were targeted 

to be achieved in 

August 2016. Progress 

on Line 1A: WP1-

WP4B (Lavender to 

Rachel de Beer) at 

12.5%. The contractor 

was appointed on the 

19th April 2016 and site 

handed over on the 31 

May 2016. Progress 

delays caused by the 

permit for demolishing 

of Fritz Dwelling which 

falls within the reserve 

and the access to site 

on the farmed area 

caused delays up to 

mid-August 2016. BRT 

Line 2C - Watloo Rd 

(btw Simon Vermooten 

& Denneboom Station) 

tender evaluation 

process completed still 

awaiting contractor 

appointment. Line 2B: 

Atterbury Rd (btw 

Lynnwood Rd and Lois 

Avenue) and Lynnwood 

Rd (btw University Rd 

to Atterbury) still 

Close monitoring of the 

project is put in place in 

order to achieve the 

targeted milestones. The 

matter of the delay in 

appointment of Line 2C 

contractor escalated to 

the Executive 

Management. 
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Department Key performance 

indicator 

Annual 

Target 

Q1 

Target 

Q1 Actual Reasons for non-

performance 

Mitigation plan 

awaiting resolution of 

TIA approval and 

Mayco approval to 

proceed. Line 2B: 

Atterbury Rd (btw Lois 

Avenue and January 

Masilela) progress at 

17%. The Contractor 

was unable to 

undertake planned 

work due to cashflow 

problem experienced 

as a result of the delay 

in the payment of 

claims for July 2016 

and August 2016. The 

rate of progress was 

extremely slow during 

the month. Slow rate of 

progress aggravated by 

the delay in payment. 

Transport Total length of roads in the 

proclaimed areas provided to 

the full level of service (km) 

25 0 17.391  NA  NA 

Transport Total length of storm water 

drainage system in the 

proclaimed areas provided to 

the full level of service (km) 

19.7 2 11.752  NA  NA 

Re Aga Tshwane Nr. of informal settlements 

formalised 

5  No 

target 

0  NA  NA 

Economic 

Development 

Nr of new work opportunities 

facilitated by the City 

21500 0 7874 EPWP for two months: 

The September 2016 

None 
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Department Key performance 

indicator 

Annual 

Target 

Q1 

Target 

Q1 Actual Reasons for non-

performance 

Mitigation plan 

reports are due on 7 

October 2016. 

Economic 

Development 

Rand value of investment 

attracted to the City 

2200000000  No 

target 

0 The Trade and 

Investment Section is 

currently facilitating 

investment projects 

that are listed within the 

investment project 

pipeline. These 

projects are at various 

phases of their 

respective 

development life 

cycle/implementation 

phase(s). Based on 

this, the Rand value 

facilitated by the 

Section for these 

projects is subject to 

ongoing negotiations 

and will land during the 

2016/17 financial year. 

Projects currently being 

facilitated include 

amongst others: QK 

Meats (R580 million), 

Sepfluor (R1,5 billion), 

Paramount (R300 

million), AMKA (R680 

million), BMW (R6 

billion), Ford SA (R2,5 

billion), NAD (Mams 

None 
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Department Key performance 

indicator 

Annual 

Target 

Q1 

Target 

Q1 Actual Reasons for non-

performance 

Mitigation plan 

Mall) (R1,5 billion) and 

Tshwane Regional Mall 

(R1,0 billion). 

Economic 

Development 

Support through 

mentorship/training to the 

Tshepo 10 000 cooperatives 

245 45 76 No mentorship/training 

conducted in 

September 2016. 

None 

Economic 

Development 

Enterprises supported by the 

City through business 

development support 

programmes 

260 50 55 The monthly report is 

only available in the 

first week of October 

2016, after all 

information from the 

centres is collated and 

verified. The reported 

figure of 55 for the 

quarter might increase. 

None 

City Manager 

Support Office 

Unqualified audit opinion 

achieved (Annual) 

 Unqualified 

audit opinion 

 No 

target 

 No result as 

yet 

 NA Annual Target. AG Final 

Report not yet finalized. 

Health & Social 

Development 

% of COT PHC fixed clinics 

implementing PMTCT 

programme 

100 100 100  NA  NA 

Health & Social 

Development 

% COT PHC fixed clinics 

providing immunisation 

coverage for children under 

1yr of age 

100 100 100  NA  NA 

Health & Social 

Development 

% COT PHC fixed clinics 

providing HIV testing facilities 

for pregnant women 

100 100 100  NA  NA 
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Department Key performance 

indicator 

Annual 

Target 

Q1 

Target 

Q1 Actual Reasons for non-

performance 

Mitigation plan 

Service Delivery 

Coordination 

Nr of new households 

registered in the City's 

indigent register (Annual) 

6000  No 

target 

476 1. Limited number of 

qualifying applicants at 

intake service points.2. 

Backlog of approvals 

on the indigent e-

system. 

 NA 

Service Delivery 

Coordination 

Nr of indigent households 

exited from the indigent 

register (Annual) 

2000  No 

target 

747  NA  NA 

Sport & 

Recreational 

Services 

Nr of new libraries 

constructed (annually) 

1 0 0 annual target annual target 

Sport & 

Recreational 

Services 

Nr of recreational facilities 

upgraded (annually) 

3 0 0 see progress report annual target 

Emergency 

Services 

Number of fire incidents 

reported 

4640 1425 1622 None provided  None provided 

Emergency 

Services 

Number of rescue incidents 

reported and responded to 

7892 2130 1522 Target achieved  NA 

Emergency 

Services 

Nr. of specialised and 

humanitarian incidents 

reported and responded to 

1019 204 107 Target achieved  NA 

Metro Police 

Services 

Nr. of road policing 

interventions / operations 

executed in order to comply 

with the road safety plan (road 

policing) 

764 191 339  NA  NA 

Metro Police 

Services 

Nr. of crime interventions / 

operations executed to 

contribute to a reduction of 

crime throughout Tshwane 

1524 381 477  NA  NA 
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Department Key performance 

indicator 

Annual 

Target 

Q1 

Target 

Q1 Actual Reasons for non-

performance 

Mitigation plan 

Metro Police 

Services 

Nr. of by-law policing 

interventions / operations 

executed to contribute to a 

reduction in by-law 

transgressions 

476 119 169  NA  NA 

Group Financial 

Services 

% service debtors to revenue 25 27  Refer to 

finance report 

Refer to finance 

report 

Refer to finance 

report 

Group Financial 

Services 

% debt coverage 15 3.75 Refer to finance 

report 

Refer to finance report Refer to finance report 

Group Financial 

Services 

Cost coverage ratio 1 0.25 Refer to finance 

report 

Refer to finance report Refer to finance report 

Corporate & 

Shared Services 

% of employees from 

previously disadvantaged 

groups appointed as per the 

approved EE plan (Annual) 

100% 

adherence to 

approved EE 

plan (Annual 

Target) 

 No 

target 

Annual 

measure. 

 NA Adherence to the ring-

fenced positions by 

Departments and regions. 

Amendments of staffing 

policy to recognise 

REEF/DEEF members as 

panel members during 

interviews so as to 

monitor the 

implementation of the EE 

plan 

Group ICT Nr of new wifi sites activated 200 50 202 NA  NA 

Group ICT Km of broadband 

infrastructure rolled out 

150  No 

target 

 No progress  NA  NA 

Office of the 

Speaker 

Nr of engagement sessions 

held with Traditional 

Councils/Leaders 

4 1 2  NA  NA 
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4 DEPARTMENTAL HIGHLIGHTS 

 

4.1 OFFICE OF THE CITY MANAGER 

 All Public Protector cases and PAIA requests have been monitored and tracked to ensure 

provision of responses within the applicable time; 

 All the Performance Agreements and Scorecards for the Section 56 Senior Managers 

reporting directly to the City Manager were drafted and signed before the 31st of July 2016 

as mandated by Municipal Systems Act. 

 As part of implementation plan of City Wide Stakeholder Strategy, Rosslyn Business 

Stakeholder Forum was formed and hosted by the City Manager at Automotive Supplier Park. 

 

4.2 Environmental Management 
 Ha of Alien vegetation eradicated:  During the Quarter under review, work to the value of 

R977 139.60 was carried out. Eradication of alien vegetation was done in the following areas: 

 Klapperkop Nature Reserve:  Foliar treatment and cut stump treatment of Wattle 

species; Bluegum species; and Lantana.  The area covered was approximately 

46 500m². 

 

 Fountains Valley Resort and Jumbo Rally:  Foliar treatment and cut stump treatment of 

Bugweed; Seringa species; Poplar species; Cats claw creeper and Lantana.  The area 

covered was approximately 14 890m². 

 

4.3 Health & Social Development 
 Central Chronic Medicine Dispensing and Distribution (CCMDD) enrolment for CoT facilities 

as at end of August was at 68.3% of target. 100% has to be reached by March 2017. Two 

joint training sessions with province were held to train staff on CCMDD’s importance and how 

to enroll patients.  

 City of Tshwane is participating in Stock visibility Solution (SVS) as from mid-July. This is a 

solution to ensure availability of medicines in the country that was mentioned by the minister 

of health in his budget speech on 10 May 2016. Three training sessions with all 

Pharmaceutical services staff were held in this quarter. The training covered rational drug 

use, ISO, SOPs and CCMDD. 

 

4.4 Housing & Human Settlements 
 Handover of completed houses in Mamelodi Erf 29355   

 Launch and handover of 2 show houses to elderly beneficiaries in Kudube Unit 9 

 Sod Turning Ceremony for Fortwest mega project   

 

4.5 Water & Sanitation 
 Drought awareness: Communities were made aware of the draught by distributing posters 

to different communities within the City of Tshwane. 

 Exhibition at Malls: Water and Sanitation stalls were erected at malls. Passer-by 

communities were educated on water wise tips to combat the draught they are facing. 

 

164



16 
 

4.6 Emergency Services 
 Training and Development section personnel provide a Basic Fire Training to residents of 

Plastic View after fire in July. 

 On the 3rd of August 2016, the Local Government Elections were held with the national result 

center in the hard of the city at TSHWABAC. Closer to the Election Day the Fire Brigade 

personnel attend several standbys at political rallies. The Fire Brigade Services personnel 

were on standby at TSHABAC from the opening on the result center on the 27th of July 2016 

to the 10th of August 2016. 

 

 

4.7 Customer Relations Management 

 The department has successfully rolled out the SAP BCM system (Telephony System) in 

the Call Centre during 11-18 September 2016. 

 

 

4.8 Group ICT 
 Phase 9 & 11 of Wi-Fi services: During these phases the Group ICT Department installed 

internet access points to 202 sites. 

 

 

4.9 Regional Operational Centre (ROC) 
Service delivery highlights for the ROC are presented in the table below: 

 

Table 3: Service Delivery highlights for the ROC  

Region(s) Highlights 

1 A total of 13 combined service delivery and law enforcement campaigns and 

operations were held in Pretoria North, Orchards,Nina Park, Dorandia, Karen Park, 

Chantelle, Garankuwa,Soshanguve, Mabopane&Rosslyn.  

2 Alien Invasive species were controlled on Wonderboom Nature Reserve, along the 

hiking trails, southern and western slopes and riverine areas. 

3A The completion of the Maunde Street Lights Project was the highlight for this quarter. 

3B Upgrade of Burgers Park 

4 Customer Care walk in Centres are actively involved in the 100 Days 1000 Emails 

Drive 

5 The sewer pump stations in Rayton Town that was exposed has been closed up. 

6 Multi sectorial activities were conducted in Eersterust on the 5th and 6th of July 2016 

to bring services closer to the residents 

7 Training Tshepo 10000 and Repair of Damage Bridge in Bossemanskraal 

 

5 SERVICE DELIVERY CHALLENGES 

 

The following are service delivery challenges that are experienced by the regions: 

 Ageing Electrical Infrastructure within the regions 

 Vandalism of council property due to shortage and in some instances lack of security 

personnel and / or proper security system (e.g. CCTV cameras that are monitored 24/7). 

 Theft of council property (E.g. Cable theft). 
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 Illegal land occupation 

 Illegal electricity connections 

 Illegal dumping 

 Illegal advertising 

 Illegal hawkers and taxi ranks 

 

The table below lists service delivery protests that took place during the quarter. These are in the 

process of being addressed by the relevant stakeholders.  

 

Table 4: Service delivery protests 

Region Dates Location Reasons for Protest 

1 19 July 2016 Ward 31 (Ga-Rankuwa Zone 

2) 

Tar roads in Ga-Rankuwa - Zone 2 

3B August  Vat Alles Members protesting about 

increase in salaries. 

5 11 August 2016 Refilwe Ext 5 The protest was sparked when Metro Land 

Invasion Unit demolished shacks of 

invaders. Case 62/08/2016 case opened of 

arson and damage to property. Vandalism 

of Refilwe Housing building and furniture, 7 

x vehicles burnt, 4 x vehicles damaged 

6 Not provided Mamelodi. 

 

The service delivery protest experienced in 

the Region was mainly related to non-

delivery of RDP houses to beneficiaries 

and also invasions that took place in  

 

The table below summarises service disruptions that took place during the quarter. 

 

Table 5: Service disruptions 

Region Details on Service Disruption 

2 1131 power outages in Quarter 1 experienced, 100% responded to. 

3B On two (2) separate occasions, the Infrastructure Provisioning Section of the centralised Water 

and Sanitation Department had to install connections on a 1200mm diameter bulk water 

pipeline feeding from Garsfontein reservoir to various reservoirs supplying water in Region 3. 

The first connection was done from 19 to 21 July 2016, and the second one from 16 to 18 

August 2016. In both these instances the work on the pipeline resulted in water interruptions 

in various suburbs in the Eastern part of the Region, since water reserves in reservoirs could 

not be augmented causing reservoirs to run dry. Water supply to all suburbs normalised once 

the work on the pipeline was completed 

5 There was a waste collection service delivery disruption on 22 August 2016 when permanent 

municipal drivers embarked on a strike. Compactor vehicles could not enter Heatherly landfill 

site. To date vehicles are escorted into the landfill site.  

Frequent Water supply interruption in Derdepoort and Kameelfontein area due to low 

reservoir levels. 

6 A total of 55 medium voltage disruptions were experienced during the 1st quarter. 
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Cable theft is continuing to negatively affect service delivery throughout the City and the budget (cost 

of replacing the stolen cables). The table below lists cable theft incidents that took place during 

quarter one. 

 

Table 6: Cable theft 

Region Details on cable theft 

2 Currently the greatest risk area is rural areas in Rooiwal, Waterval and Bonaccord / 

Onderstepoort Area. The approximate amount spent range between R800 000 and R900 000 

over the quarter. 

3A About 500 meters of cable was stolen in various areas of the region in Q1 like Lotus Gardens, 

Brazzaville, etc. In Substations and mini-subs, bus bars were stolen and meter boxes 

vandalized. A total estimated of R1 086 284.51 worth of electrical infrastructure due to theft / 

vandalism was incurred during this quarter 

3B 108 cases of cable related theft has been registered for Q1 within Energy & Electricity Sub 

section in R 3B at a cost of replacement of R2,265 428.07 

5 Cable theft estimated at around R 98 000 was stolen in the first quarter in Kameeldrift, 

Zeekoegat and Pumulani areas. 

6 A total of 10 cables has been stolen during this quarter and 9 cables were damaged. 

 

 

 

6 IMPLEMENTATION OF CAPITAL PROJECTS 

 

The IDP for FY 2016/17 sets out a list of approved capital projects to be implemented during FY 

2016/17.  The SDBIP sets out the quarterly milestones to be achieved during FY 2016/17. 

 

The total approved budget of the City of Tshwane capital projects including sub-projects in 

programmes is R4, 465,208,687. The total year-to-date expenditure for quarter 1 will be available 

on the finance report after 10th October 2016. The City has a total of 174 projects on the IDP and 57 

projects achieved their planned milestones, 70 projects failed to meet planned targets. 

 

The performance of projects per department in terms of non-financial milestones is tabled below: 

 

Table 7 Q1 Capital projects performance 

Department Total projects Achieved Not achieved 

City Planning 1 0 0 

Corporate and Shared 
Services 

1 0 1 

Economic Development 4 2 2 

Emergency Services 2 0 2 

Energy & Electricity 20 10 3 

Environmental Management 6 2 4 

Group Audit & Risk 2 0 2 

Group Financial Services 3 2 0 

Group Property 1 0 0 

Group Information and 
Communication Technology 

10 6 4 
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Department Total projects Achieved Not achieved 

Health and Social 
Development 

6 2 4 

Housing and Human 
Settlement 34 5 27 

Office of the City Manager 
18 0 0 

Sports and Recreational 
Services 6   

Tshwane Metro Police 
Department 1 0 1 

Transport 
21 3 8 

Transport TRT 
10 3 7 

Water and Sanitation 
28 17 4 

Total 174 57 70 

 
A total of 25 projects were planned in quarter 1 to be in supply chain management processes and 
19 failed to achieved the planned milestone as tabled below: 

 

Table 8: Projects at supply chain management process 

Department Planned Achieved SCM processes 
milestone 

Economic Development 1 0 

Emergency Services 1 0 

Environmental Management 1 1 

Group Information and Communication Technology 1 0 

Health and Social Development 3 0 

Sports and Recreational Services 1 0 

Transport 8 0 

Tshwane Metro Police Department 1 0 

Water and Sanitation 7 5 

Total 25 6 

 
The reasons for failure to achieve planned SCM milestones include; 

 E-Procurement delays 

 Expired contractor panels 

 Non-attendance by committee members 

 Projects put on hold awaiting management decisions 
 

Project challenges per department 
 
Economic Development - Delay due to the unavailability of a site for brick making facility project. 
 
Energy & Electricity 

 The electrification project in region 1 is delayed by e-procurement and Region 3 no activity 
is taking place. Region 2, 4, 5 and 7 are planned to be implemented after budget adjustment. 

 Substations - Progress reports not submitted for Heatherley and Soshanguve Block JJ  
 
Environmental Management 

 Purchased order issued for 3,000 bins instead of planned 10,000 bins 

 Klipkruisfontein Cemetery was planned to be completed and handed over in quarter 1 of 
current financial year but did not materialise due to the scope that was increased to 
accommodate mobile office and ICT data connections 
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Housing & Human Settlement   

 The development of Saulsville hostels is budgeted R10 million for 2016/17 financial year. 
The department reported that the project is placed on hold due to lack of funding for designs. 

 The department failed to achieve 27 project milestones due to labour issues, e-procurement 
challenges, community protest and delays in approval of service level agreements 

 The department failed to provide progress report on 2 projects namely; sanitation project in 
Lotus Gardens and development of Mamelodi hostels. 

 
Office of the City Manager - Failed to report on Tsosoloso Programme, Re-Aga Tshwane 
Programme and City Hall project 
 
Sport & Recreational Services – Upgrading of Refilwe stadium is in SCM process and current 
project estimates from tender process exceeds the available funding for the project. 
 
Transport 

 Storm water drainage at Block W -  Appointment of contractor is halted. 

 Flooding backlog at Soshanguve Block FF East – Tender cancelled 

 Flooding backlog at Matanteng – Funds will be transferred to other projects 
 
Transport – Tshwane Rapid Transport 

 Line 2C Watloo road between Simon Vermooten & Denneboom - The appointment of the 
contractor is delayed. 

 Construction of Line 1A: CBD to Rainbow Junction Section 1A-4B (Rainbow Junction Bypass 
road) - Delays due to Permit for demolishing of Fritz Dwelling and Access to site on the 
farmed area 

 Line 2B: Atterbury Rd (between Lynnwood Rd to Lois Avenue) & )  Line 2B: Lynnwood Rd 
(btw University Rd to Atterbury)  - Awaiting resolution of TIA approval and Mayco approval to 
proceed. 

 Wonderboom Intermodal Facility – Quantity Surveyor needed to complete measurement and 
waiting for information from rest of the design team. 

 
Water & Sanitation 

 Extension of Sunderland Ridge Waste Water Treatment Works new 30ML BNR -The 
contractor abandoned site 

 

7 CONCLUSION 

 

The report presents un-audited performance results as reported by the departments for quarter 1 

on both the approved IDP and SDBIP.  
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CAPEX Projects  

Progress against project milestones for Q1 of FY 2016/17 

 

 

170

MarieB1
Typewritten Text
ANNEXURE B



 

 Page 1 of 63 

Contents 

CITY PLANNING & DEVELOPMENT - CAPEX REGION 3 1 

CORPORATE & SHARED SERVICES - CAPEX TSHWANE WIDE 2 

ECONOMIC DEVELOPMENT 2 

ECONOMIC DEVELOPMENT - CAPEX REGION 1 2 

ECONOMIC DEVELOPMENT - CAPEX REGION 2 3 

ECONOMIC DEVELOPMENT - CAPEX REGION 3 3 

EMERGENCY SERVICES 4 

EMERGENCY SERVICES - CAPEX REGION 3 4 

EMERGENCY SERVICES - CAPEX TSHWANE WIDE 5 

ENERGY AND ELECTRICITY 5 

ENERGY & ELECTRICITY - CAPEX MULTI-REGION 5 

ENERGY & ELECTRICITY - CAPEX TSHWANE WIDE 9 

171



 

 Page 2 of 63 

ENVIRONMENTAL MANAGEMENT 10 

ENVIRONMENTAL MANAGEMENT - CAPEX REGION 1 10 

ENVIRONMENTAL MANAGEMENT - CAPEX REGION 3 11 

ENVIRONMENTAL MANAGEMENT - CAPEX TSHWANE WIDE 12 

GROUP AUDIT & RISK - CAPEX TSHWANE WIDE 12 

GROUP FINANCIAL SERVICES - CAPEX TSHWANE WIDE 13 

GROUP INFORMATION AND COMMUNICATION TECHNOLOGY - CAPEX TSHWANE WIDE14 

HEALTH AND SOCIAL DEVELOPMENT 16 

HEALTH AND SOCIAL DEVELOPMENT - CAPEX REGION 1 16 

HEALTH AND SOCIAL DEVELOPMENT - CAPEX REGION 2 16 

HEALTH AND SOCIAL DEVELOPMENT - CAPEX REGION 6 17 

HOUSING AND HUMAN SETTLEMENTS 18 

HOUSING AND HUMAN SETTLEMENT- CAPEX REGION 1 18 

HOUSING & HUMAN SETTLEMENT - CAPEX REGION 2 19 

172



 

 Page 3 of 63 

TSHWANE METRO POLICE DEPARTMENT 27 

TSHWANE METRO POLICE DEPARTMENT - CAPEX REGION 3 27 

OFFICE OF THE CITY MANAGER 28 

OFFICE OF THE CITY MANAGER - CAPEX MULTI-REGION 28 

OFFICE OF THE CITY MANAGER - CAPEX REGION 3 29 

OFFICE OF THE CITY MANAGER - CAPEX TSHWANE WIDE 30 

SPORT AND RECREATIONAL SERVICES 30 

SPORT & RECREATIONAL SERVICES - CAPEX REGION 1 30 

SPORT & RECREATIONAL SERVICES - CAPEX REGION 3 30 

SPORT & RECREATIONAL SERVICES - CAPEX REGION 4 31 

SPORT & RECREATIONAL SERVICES - CAPEX REGION 5 31 

SPORT & RECREATIONAL SERVICES - CAPEX TSHWANE WIDE 31 

TRANSPORT 32 

TRANSPORT - CAPEX REGION 1 32 

TRANSPORT - CAPEX REGION 2 37 

173



 

 Page 4 of 63 

TRANSPORT - CAPEX REGION 3 39 

TRANSPORT - CAPEX REGION 6 39 

TRANSPORT (TRT) - CAPEX MULTI-REGIONS 39 

WATER AND SANITATION 43 

WATER& SANITATION - CAPEX MULTI-REGION 43 

WATER& SANITATION - CAPEX REGION 1 58 

 

 

 

174



 

 Page 1 of 63 

This annexure reflects reporting by departments directly onto the electronic reporting system (QPR).  Blank spaces indicate non-reporting. 

 

Legend 

 The approved IDP indicates that we have 174 projects for FY 2016/17, including sub-projects. 

 Approximately 22 projects planning information was not submitted by the Planning Office (City Strategies) for capture on the reporting 

system, hence these projects are not currently reported on.  They are projects from Energy and Electricity (7), Group Property (1), 

Transport (9), Water and Sanitation (5).  Once received they will be captured and departments are encouraged to submit progress 

reports there-on.  The projects milestones themselves on the other projects may have also been amended from the version received by 

the Performance Management Office and a reconciliation must be done. 

 

 

 

 M(1) indicates month 1 in the quarter and so on 

 Q indicates progress for the quarter 

 Items in Green font indicate where CSPM department has inserted comments due to incorrect reporting by the department or unclear 

reporting. 

City Planning & Development - CAPEX Region 3 
Project Milestones Work Done Reason not 

completed/ over 
achieved 

Progress for Q1 Mitigation plan Risks Identified Risk Mitigation 

712915 (015) 
Upgrading of 
Caledonian 
Stadium (Inner City 
Park)  

(M1)40% of bulk earthworks 
(M2)40% of bulk earthworks 
(M3)Sep: 60 of bulk earthworks and 25% of 
stormwater reticulation Q1: 60 of bulk earthworks 
and 25% of foundations 

Not reported 
 

Not reported Not reported Not reported Not reported 
 

Not reported 
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Project Milestones Work Done Reason not 
completed/ over 
achieved 

Progress for Q1 Mitigation plan Risks Identified Risk Mitigation 

 

Corporate & Shared Services - CAPEX Tshwane Wide 
Project Milestones Work Done Reason not completed/ over 

achieved 
Progress for Q1 Mitigation plan Risks Identified Risk Mitigation 

712953 (020) 
Tshwane Leadership 
and Management 
Academy (City Wide)  

(Q) WBSs to be 
created for the 
training equipment 

None (Q) E procurement has delayed the 
entire process as officials are not 
able to access the system 
 

Target not 
achieved 
 

Officials to be 
trained on the 
system 
 

Training of learners can 
be interrupted if 
equipment is not 
available 
 

Follow up with SCM 
on the progress of E 
procurement training 

Economic Development 

Economic Development - CAPEX Region 1 
Project Milestones Work Done Reason not 

completed/ over 
achieved 

Progress for Q1 Mitigation plan Risks Identified Risk Mitigation 

712985 (015) 
Brick Making 
Facility  

(M1)Appointment of 
professional services 
(M2)Appointment of 
professional services 
(M3)Sep: Input by 
professional service 
providers including the 
development of a Bill of 
Quantity  
 
Q1: Bill of quantity 
 

(M1)July 2016: The site 
identification process for the project 
is underway. 
(M2)August 2016: Various potential 
sites identified and the ownership, 
availability and zoning thereof is 
being determined. 
(M3)September 2016: Various sites 
visited, but none suitable for the 
project. 
(Q)September 2016: Various sites 
visited, but none suitable for the 
project. 

The work reported 
as done does not 
correlate to the 
planned 
milestones 

The quarterly 
target of a BoQ 
not achieved 

None provided Delays due to the 
unavailability of a 
site. 

Co-locate the 
project with the 
construction 
incubator. 
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Economic Development - CAPEX Region 2 
Project Milestones Work Done Reason not 

completed/ over 
achieved 

Progress for Q1 Mitigation plan Risks Identified Risk Mitigation 

712974 (015) 
Tshwane 
Packaging Facility  

Design Completed 
 

 None indicated 
 

Designs have not 
yet been completed 
although there is 
progress made 

None provided 
 

None identified None identified 

712977 (015) 
Business Process 
Outsourcing 
(BPO) Park 
Construction  

Commencement 
with construction 
of two new 
building structures 
(500 seaters), 
 

(M1)July 2016: The Contractor 
established the site and commenced 
with the earthworks.  The first two 
platforms for the two new buildings 
were prepared.  This entailed the civil 
and structural Consultants to be closely 
involved with the Contractor, to clarify 
details and descriptions during 
construction.  Two local Sub-
Contractors are appointed for earth 
works and security. 
(M2)August 2016: Survey and setting 
out - 90%  for Building 2 is completed 
and 10% for Building 1.  Excavations 
and hand trim for Building 2 have 
commenced. 
(M3)September 2016: Building 2 was 
reported at 90% deep excavations, 
blinding at 10% and reinforcing 
commenced and is at 2%.  The rebar 
was prepared and tests done on site.  
The Contractor started to pour concrete 
on 21 September 2016.  Building 1: 
excavations at 20% (excavations for 
column bases commenced).  Steel for 
vertical elements, including bull horns 
and walls, were reported to be on site. 
 

None None None Delays relating 
to civil 
commotion/polit
ical unrests, 
local labour 
disputes, 
contract 
disputes and 
legal and 
regulatory 
issues. 
- township 
establishment 
application. 

City Planning and 
Development, the 
appointed Project 
Management team 
and the appointed 
Town Planners were 
requested to assist in 
fast tracking the 
processes of 
finalising legal and 
regulatory issues.  A 
runner was 
appointed to solicit 
further comments 
from various 
Departments within 
the City (as 
requested by City 
Planning and 
Development) prior 
to their consideration 
of the submitted 
Section 7(6) 
motivation. 
. 

Economic Development - CAPEX Region 3 
Project Milestones Work Done Reason not 

completed/ over 
achieved 

Progress for Q1 Mitigation plan Risks Identified Risk Mitigation 

712988 (015) 
Informal Trade 
Market(Inner City)  

First upper floor 
construction 
completed 

July and August 2016: 
Erecting palisade fencing 
on new parking; final 

None provided Progress 
reported 
however the 

None provided Delay on the approval 
of structural designs, 
Informal Traders 

Constant reminder to 
tenants about 
relocation. 
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Project Milestones Work Done Reason not 
completed/ over 
achieved 

Progress for Q1 Mitigation plan Risks Identified Risk Mitigation 

 architectural designs sent 
to the Engineer for 
structural designs; sketch 
designs sent to 
stakeholders for adoption; 
notices issued to tenants 
at McCarthy parking and 
Sisulu parking. 
. 
September 2016: Fencing 
and installation of shades 
at alternative parking 
complete, installation of 
security system not 
complete, removal of 
shades at McCarthy 
parking complete, 
structuring designs by 
Engineers complete, 
structural designs 
submitted for approval (it 
is estimated that the 
approval will take 3 to 4 
weeks). 
 

quarterly target 
not realised 

protesting the project, 
due to their ambition 
of occupying it without 
the taxi industry. 
. 

 
Continuous 
engagement with 
stakeholders. 
 

Emergency Services 

Emergency Services - CAPEX Region 3 
Project Milestones Work Done Reason not 

completed/ over 
achieved 

Progress for Q1 Mitigation plan Risks Identified Risk Mitigation 

712587 (015) 
Emergency 
Services Tools 
and Equipment  

Tender to serve at 
the Bid 
Adjudication 
Committee. 
Approval and 
award of contract to 

Tender ES02-
2015/16 for the 
supply and 
delivery of uniform 
and protective 
clothing served at 
the Bid 

Bid evaluation of 
tender ES02-
2015/16 still in 
progress. 
Samples was 
requested from 
various service 

Target not 
achieved 
 

Intervention by the director 
logistical support via 
telephone and e-mail 
communication. 
 
After technical evaluation is 
completed during October 

Evaluation of tender 
ES02-2015/16 still in 
process. 

Evaluation to be 
completed during October 
2016. 
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Project Milestones Work Done Reason not 
completed/ over 
achieved 

Progress for Q1 Mitigation plan Risks Identified Risk Mitigation 

various service 
providers. 
 

Evaluations 
Committee. 
 

providers which 
will be technically 
evaluated. 
. 
 

2016, the BEC will forward 
recommendations to the Bid 
Adjudications Committee. 
 

Emergency Services - CAPEX Tshwane Wide 
Project Milestones Work Done Reason not 

completed/ over 
achieved 

Progress for Q1 Mitigation plan Risks Identified Risk Mitigation 

711455 (015) 
Renovation & 
Upgrading Of 
Facilities  

Obtain approval 
for the final 
prioritized list. 
Commence with 
upgrading and 
renovation of 
facilities. 
Payment of 
contractor for 
services rendered. 
 

Requisitions for new air-
cons created. Final 
prioritised list was 
obtained. Planning for the 
alterations at the Central 
EOCC and Pieter Delport 
was finalised. 
. 

Milestone targets not 
completed in full due 
to challenges 
experienced with the 
new e-procurement 
system. Contracts 
were not loaded on 
the system. Errors 
received during 
creation of 
requisitions. 
 

Target not 
achieved 
 

Challenges were 
reported to the e-
procurement 
consultants. They 
managed to resolve the 
challenges experienced 
on the system where 
contracts were not 
loaded and where 
system errors appear 
when creating 
requisitions. Requisitions 
for the EOCC and Pieter 
Delport to be created 
during October. 
 

E-procurement E-Procurement 
consultants assisting 
with challenges 
when creating 
requisitions. 
. 

Energy and Electricity 

Energy & Electricity - CAPEX Multi-Region 
Project Milestones Work Done Reason not 

completed/ over 
achieved 

Progress for 
Q1 

Mitigation plan Risks 
Identified 

Risk Mitigation 

710178 (006) Electricity for All 
- Region 1  

Construction of the network 
backbone 
 

Construction of the 
network backbone 
structure  at 40% 
completion 

Experiencing 
challenges creating 
requisitions on the 
new e-procurement 
system 

Target not 
achieved 
 

)Constant 
Engagement with 
SCM to resolve 
system hiccups 
 

None N/A 
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Project Milestones Work Done Reason not 
completed/ over 
achieved 

Progress for 
Q1 

Mitigation plan Risks 
Identified 

Risk Mitigation 

 

710178 (006) Electricity for All 
- Region 3  

Pre Engineering service: 
Construction drawings 
approvals 
 
Construction of network 
backbone 
 

No Activity None provided None provided None provided None provided None provided 

710178 (006) Electricity for All 
- Region 6  

Pre engineering work. 
planning and designs 
 
Construction of backbone 
structure  

Construction of the 
Electrification backbone 
network with 17 
household connection. 
 

On track 
 

Target 
Achieved 
 

NA None 
identified 

None identified 

712279.1.005 Kentron 
132/11kv Substation 
refurbishment  

No activity 
 

No Activity NA None NA None None 

712279.1.015 (New) 
Wildebees 400/132KV Infeed 
Station (Eskom Connection 
Charge - Opex Funded from 
Capex)  

 Once -off Eskom connection 
charge for Wildebees Infeed 
Station and close the project. 

SLA concluded awaiting 
Budget Quotation from 
ESKOM 

Work in progress 
however target not 
fully realised 
 

Project not yet 
closed 

None provided None None 

712279.1.015 
Bronkhorstspruit 132/11kv 
substation  

Procurement of material and 
demolish existing internal 
building walls 
 
Construction of building and 
procurement of material  
 

Procurement of material 
and demolish existing 
internal building walls 
 
 

Work in progress 
 

Target 
Achieved 
 

N/A 
 

None provided None provided 

712279.1.015 Eldonraigne 
132/11kv substation (3 x 
40MVA Power Transformers)  

Finalization of Design and 
OHS file 
 
Ordering of Transformers 

Planning 
 
Substation HV yard 
equipment installed 
 
Construction in 
progress.  Civil work in 
132kV yard 60% 
complete.  60% of 
Steelwork installed in 
132kV yard.  Steelwork 
installed on 132kV 
reserve BB, 132kV BC 
and 132kV TRF bays C, 
B and R.  132kV 

Department has 
reported  construction 
progress 
 
However, the progress 
report does not 
respond to the 
ordering of 
transformers  
 

Target 
Achieved 
 

N/A 
 

None N/A 
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Project Milestones Work Done Reason not 
completed/ over 
achieved 

Progress for 
Q1 

Mitigation plan Risks 
Identified 

Risk Mitigation 

reserve BB constructed.  
132kV BC isolators and 
breaker installed.  
Multicore cables 
installed 80%.  All 
protection, auxilary 
equipment installed.  
11kV switchgear 
installed cold 
commissioned and 
protection 
commissioned,  SCADA 
testing started on 
switchgear. 
. 

712279.1.015 Monavoni 
Power Line Servitude  

Payment for land for the 
power line servitude 
 

Awaiting approval for 
the requested WBS  
numbers 

Payment delayed by 
the challenges with 
creating requisitions 
on eProcurement. 
 

Target not 
achieved 
 

Constant 
engagement with 
SCM to unlock 
system hiccups 
 

None N/A 

9.710178.2.005.A Electricity 
for All - Region 4  

 Construction on the 
electricity  network backbone 
structure with  600 
connections 
 

No Activity None identified Not achieved None identified None 
identified 

None identified 

9.710178.2.005.C Electricity 
for All- Region 3  

Construction of the electricity 
network backbone structure  

No Activity None identified Not achieved None identified None 
identified 

None identified 

9.710178.2.005.E Electricity 
for All- Region 5  

Awarding of the transformer 
contract 
 
Finalising the design and 
OHS file  
Identification  and ordering of 
the transformers 
 

None reported None reported None identified None identified None 
identified 

None identified 

9.710178.2.005.F Electricity 
for All- Region 6  

Construction of the electricity 
network backbone structure 
with 900 connections 
 

Construction of 
backbone network and 
1 prepaid connections 

Payment delayed by 
the challenges with 
creating requisitions 
on eProcurement. 
 

Target not 
achieved 
 

Constant 
engagement with 
SCM to unlock 
system bottlenecks. 
 

None 
identified 

None identified 

9.710178.2.005.G Electricity 
for All - Region 7  

Construction of the electricity 
network backbone structure 
with 1000 connections 

No activity None reported None None provided None  None 
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Project Milestones Work Done Reason not 
completed/ over 
achieved 

Progress for 
Q1 

Mitigation plan Risks 
Identified 

Risk Mitigation 

 

9.712279.1.015.1.E 
Eldoraigne 132/11kv  

Install steel structures, 
equipment and cables 
 
Commission 2 x 20MVA 
transformers and civil work 
in the yard  
 

HV yard equipment 
installed 
 
Construction in 
progress.  Civil work in 
132kV yard 60% 
complete.  60% of 
Steelwork installed in 
132kV yard.  Steelwork 
installed on 132kV 
reserve BB, 132kV BC 
and 132kV TRF bays C, 
B and R.  132kV 
reserve BB constructed.  
132kV BC isolators and 
breaker installed.  
Multicore cables 
installed 80%.  All 
protection, auxilary 
equipment installed.  
11kV switchgear 
installed cold 
commissioned and 
protection 
commissioned,  SCADA 
testing started on 
switchgear 

Delay in loading 
vendors on the new 
eProcurement system 
 

Target not 
achieved 
 

SCM to unlock 
bottlenecks 
 

None 
identified 

None identified 

9.712279.1.015.1.G 
Hartherley 132/11KV 
Substation  

Receive delivery of steel 
structures, conductor and 
fittings  
 
Install towers 19 towers on 
the Hatherley Mamelodi 
power line 
 
Install fittings, insulators and 
stringing of conductors on 
the Hatherley - Mamelodi 
power line  
 

None reported None provided None provided None provided None provided None provided 
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Project Milestones Work Done Reason not 
completed/ over 
achieved 

Progress for 
Q1 

Mitigation plan Risks 
Identified 

Risk Mitigation 

9.712279.1.015.1.J 
Soshanguve JJ 132/11KV 
Substation  

Site establish and Design 
 

None reported None provided None provided None provided None provided None provided 

9.712279.1.015.1.M  
Mamelodi-3 132/11KV 
substation (2 x 40MVA Power 
Transformers) 

 Commission of the 11kv 
panels 
 
Install 11kV 
switchboard/panels 
Install panel and Protection 
panels 
Install LV AC/DC board, 
Chargers 
install cables between 11kV 
breakers and control room 
and cold commission the 
11kV panels and control 
room 
 

11kV panels installed 
 
Construction in 
progress.Laying of 
multicores cables, 
substation roads and 
kerbing, new switchgear 
installation, 11kV relay 
installation,  electrical 
wiring of  the new 
building and  new 
control panel. Testing of 
11kV circuit breakers. 

Work progressing well 
on site 
 

Target 
Achieved 
 

N/A 
 

None N/A 

9.712279.1.015.1.M 
Monavoni 132/11KV 
Substation  

Clear site and substation 
platform 
 
Start with the civil works, 
substation building and 
equipment foundations & 
procurement of material  
 

Civil works progressing 
well on site. Progress at 
40% 
 

Achieved 
 

Target 
Achieved 
 

N/A 
 

None N/A 

Energy & Electricity - CAPEX Tshwane Wide 
Project Milestones Work Done Reason not completed/ 

over achieved 
Progress for Q1 Mitigation plan Risks Identified Risk Mitigation 

713 020 AMVI 
Infrastructure (Smart 
Meter Project)  

Project completed  
 
Acquire the front and 
back end system. 
 

Project scope change New Tenders 
Prepaidmeter 
installations are being 
crafted. The following 
tenders are in the 
supply chain 
processes. Installations 
of Meters, Third party 
vending, supply of 
meters, Test Benches 
and vending 
management system. 

Target not achieved 
 

Expedite approval of 
new Tenders 
 

None identified None provided 
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Project Milestones Work Done Reason not completed/ 
over achieved 

Progress for Q1 Mitigation plan Risks Identified Risk Mitigation 

 

710006 (016) 
Payments to 
Townships for 
Reticulated Towns  

Handle 100% of 
applications received,  
 

Completion of 
applications 

Achieved 
 

Target Achieved 
 

N/A 
 

None N/A 

710481 (015) 
Strengthening 11kV 
Overhead Network  

Analyse winter load 
readings 
 
Planning of projects , 
initiate identified projects, 
prepare instructions and 
cost the projects  
 

Project at planning 
stage, busy activating 
WBS's 
 
 

Achieved. This quarter 
is predominately used 
for identification and 
planning. 
 

Target Achieved 
 

N/A 
 

None N/A 

712483 (016) New 
Connections  

The project caters to 
provide both residential 
and non-residential 
connections for the City. 
It is entirely application 
driven. Our projection for 
the quarter is 600 
connections (545 res + 
55 non-res). The 
average timeframe for a 
connection can range 
between 5 - 90 working 
days. 
 

187 Residential 
connections as well as 
23 non residential 
connections in August.  
 
Achieved 171 
Residential 
connections as well as 
15 non residential 
connections 
connections for 
September.  
 
 

The project is 
application driven and 
is dependent on paid 
applications received 
from potential 
consumers. 
 

Projected target not 
achieved, however 
all actual 
applications 
addressed. 
 
 

N/A 
 

None identified None identified 

Environmental Management 

Environmental Management - CAPEX Region 1 
Project Milestones Work Done Reason not 

completed/ over 
achieved 

Progress for Q1 Mitigation plan Risks Identified Risk Mitigation 

712808 (015)  
Development of Klip-
kruisfontein Cemetry  

Complete construction 
of internal roads, sign 
off, payment. 
 

Quotation for mobile 
office.  Request for 
Data connection at ICT.  
SAP registration for 
WBS numbers 

None provided Target not 
achieved 
 

Acceleration plan in 
the next quarter 
 

Project behind 
schedule 

Acceleration plan in 
the next quarter 
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Project Milestones Work Done Reason not 
completed/ over 
achieved 

Progress for Q1 Mitigation plan Risks Identified Risk Mitigation 

712983 (015) Extension 
of Ga-Rankuwa 
Cemetery  

Finalise Procurement 
processes 
 

Drafting project plans, 
survey works and 
sourcing of quotations 
 
SAP WBS 
registeration.  Request 
for quotations 

None  Target Achieved 
 

Acceleration plan in 
the next quarter 
 

Project behind 
schedule 

Acceleration plan in 
the next quarter 

Environmental Management - CAPEX Region 3 
Project Milestones Work Done Reason not 

completed/ over 
achieved 

Progress for Q1 Mitigation plan Risks Identified Risk Mitigation 

710276 (015) 
Upgrading and 
Extension of  
Market 
Facilities  

Cost analysis for the 
BAM cold room and 
gate control office  
*Place orders for new 
chiller and screw 
compressor  *Get 
quotations for the 
plastering of walls 
 
*BAM cold room 
construction start   
*Start with the gate 
control office   
 *Approval of cost for 
plastering and 
appointment of 
service provider  
 
 

URS completed. 
Specs for new chiller 
and compressor 
completed. In process 
to revisit consignment 
priority due to a lack 
of funds 
 
Priorities revisited for 
the financial year as 
tenders 
EMS03/04/08: 
2015/16 are not yet 
approved. In process 
to appoint a 
consultant from an 
approved list of 
consultants at SCM to 
address new priorities 
 

Tenders not yet 
approved 
 

Target not 
achieved 
 

High level 
intervention 
requested for 
tenders 
EMS03/04/08: 
2015/16 
 

Procurement process to approve 
tenders EMS03/04/08:2015/16. 
Budget expenditure based on 
approval of above tenders. Decrease 
in revenue as some of the rooms at 
the Ripening and Cold room 
Complexes need to be closed due to 
a lack of capacity of machine rooms. 
 

High level 
intervention 
requested for 
tenders 
EMS03/04/08: 
2015/16 

712868 (015) 
Upgrading Of 
the market 
trading system  

Complete 
specification designs 
and integration 
specifications 

Functional and 
technical Specification 
completed. 
Programming 
commenced. In 
process to review 
cash flow due to 
changed approach 
 

None Target Achieved 
 

High level 
intervention needed 
 

Data drop form existing service 
provider. 

High level 
intervention 
needed 
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Project Milestones Work Done Reason not 
completed/ over 
achieved 

Progress for Q1 Mitigation plan Risks Identified Risk Mitigation 

In process to review 
cash flow for 
purchasing of new 
hardware due to 
changed approach 

Environmental Management - CAPEX Tshwane Wide 
Project Milestones Work Done Reason not 

completed/ over 
achieved 

Progress for Q1 Mitigation plan Risks Identified Risk Mitigation 

711562 (015) 
Atmospheric 
Pollution 
Monitoring 
Network  

Purchase, supply/deliver 
and install SO2 analyser. 

SAP WBS registration 
and request for 
quotations 

None Target not 
achieved 
 

Acceleration plan for 
next quarter 
 

Late delivery of 
instruments 
e-Procurement 
processes registration 
by service provider 

Make follow up after 
the issuing of PO 
Acceleration plan for 
next quarter 
 

712092 (015) 240 
Litre Containers  

Procure and distribute 
10 000 bins, Regions 1 
and 6 prioritized and  
then other  Regions as 
the need arises 
 

Purchase Order 
issued for 3 000 bins.  
Delivery still pending 
 

Delivery of bins Target not 
Achieved 
 

None provided 
 

Delays due to 
implementation of the  
new e-procurement 
system 
 

SCM is attending to 
the challenges on the 
system 
 

Group Audit & Risk - CAPEX Tshwane Wide 
Project Milestones Work Done Reason not completed/ 

over achieved 
Progress for 
Q1 

Mitigation plan Risks 
Identified 

Risk Mitigation 

712449 (001) 
Insurance 
replacements(CTMM 
Contricution) 

Replacement of 
Capital Assets for 
which claims 
settled 
. 
 

No 
replacements 
done 
 

Reinstatement be 
regarded as 
emergency 
replacement. Budget 
be made available in 
order for service 
delivery not to be 
hampered. Relevant 
department proceed 
with the procurement 
process and the award 
of the tender in the 
financial year in which 
the claim was settled 

Target not 
achieved 
 

Reinstatement be 
regarded as 
emergency 
replacement. Budget 
be made available in 
order for service 
delivery not to be 
hampered. Relevant 
department proceed 
with the procurement 
process and the award 
of the tender in the 
financial year in which 
the claim was settled 

Budget 
constraints, 
insufficient 
funds to 
proceed with 
the 
procurement 
of the capital 
assets 
 

Reinstatement be 
regarded as 
emergency 
replacement. Budget 
be made available in 
order for service 
delivery not to be 
hampered. Relevant 
department proceed 
with the procurement 
process and the award 
of the tender in the 
financial year in which 
the claim was settled 
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Project Milestones Work Done Reason not completed/ 
over achieved 

Progress for 
Q1 

Mitigation plan Risks 
Identified 

Risk Mitigation 

   

712450 (001) 
Insurance 
replacements  

Replacement of 
Vehicles, for claims 
approved,  by 
Corporate and 
Shared Services 
Department after 
the Tender has 
been awarded. 
 

No 
procurement 
done 

Reinstatement be 
regarded as 
emergency 
replacements.Budget 
be made available in 
order for service 
delivery not to be 
hampered. Corporate 
and Shared Services 
Department must 
proceed with the 
procurement process 
after the tender was 
awarded in the same 
financial year 
 

Target not 
achieved 
 

Reinstatement be 
regarded as 
emergency 
replacements.Budget 
be made available in 
order for service 
delivery not to be 
hampered. Corporate 
and Shared Services 
Department must 
proceed with the 
procurement process 
after the tender was 
awarded in the same 
financial year 
 

Budget 
constraints, 
insufficient 
funds to 
proceed with 
the 
procurement 
of the vehicles 

Reinstatement be 
regarded as 
emergency 
replacements.Budget 
be made available in 
order for service 
delivery not to be 
hampered. Corporate 
and Shared Services 
Department must 
proceed with the 
procurement process 
after the tender was 
awarded in the same 
financial year 

Group Financial Services - CAPEX Tshwane Wide 
Project Milestones Work Done Reason not 

completed/ over 
achieved 

Progress for Q1 Mitigation plan Risks Identified Risk Mitigation 

712444 (015) 
Buildings & 
Equipment (security 
at the stores) 

Replace the shutter door 
 

None reported None provided None provided None provided None provided None provided 

712978 (015) 
Automation of 
Supply Chain  

Installation of software 
Analysis of procurement 
process 
Go live vendor portal  
 

Migration to production 
environment 

n/a 
 

Target Achieved 
 

n/a 
 

none n/a 

712989 (007) 
Corporate Capital 
Movables  

Creation of wbs 
 

creation of wbs n/a 
 

Target achieved n/a 
 

n/a n/a 
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Group Information and Communication Technology - CAPEX Tshwane Wide 
Project Milestones Work Done Reason not 

completed/ over 
achieved 

Progress for Q1 Mitigation plan Risks Identified Risk Mitigation 

713005 
Tshwane House IT 
Infrastructure  

Procurement of 
network and data 
centre infrastructure 
 

Network Plans and 
Datacentre Layout developed 

None Department 
indicates 
targets 
achieved 
however the 
work done does 
not correlate to 
the milestones 
 

None Allocated funds are 
insufficient to complete 
the project 

Improvement in 
revenue collection 
and request more 
funding during budget 
adjustment 

710200 (015) 
Upgrade of IT 
Networks 

Planning and design 
 

Priority sites identified None provided The reporting 
does not 
correlate to the 
milestones 

None provided None provided None provided 

710213 (015) One 
Integrated 
Transaction Proc 
System 

Automate HCM related 
Business Processes 
into SAP  

Project Blueprint is signed-off 
and configuration of FM 
module is in progress. 

None Department 
indicates target 
achieved 
however 
reporting does 
not correlate to 
milestones 

None Budget constrains Improved revenue 
collection 

710268 (015) 
Computer 
Equipment 
Deployment - End 
user computer 
hardware 
equipment  

Procurement and 
Delivery of desktop 
Equipment  

187x Lenovo laptops (R2 600 
634.79) 
 

None Target 
Achieved 
 

None Lack of proper tender 
to procure 

Implement early 
process for tender 

710344 (015) 
Implementation of 
storage Area 
Network 

Approval of tender to 
provide access to ICT 
equipment and 
archiving solution and 
initial acquisition of 
equipment  

Requirements met to date Capacity sufficient 
for interim – 
planning 
underway to 
address capacity 
via archiving and 
acquisition of 
hardware 
 

Target not 
achieved 
 

Storage sufficient 
 

Lack of roadmap for all 
new projects/systems 

plan and avail 
resources 

712554 (015) E-
Initiative Supporting 
the Smart City 

Business Analysis 
Conducted and 
Technical 
Specifications 

Service Provider for E-
Initiatives appointed and 
business analysis 
commenced 
 

None provided Department 
indicates target 
achieved, 
however 
progress 

None provided Uptake by users marketing campaigns 
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Project Milestones Work Done Reason not 
completed/ over 
achieved 

Progress for Q1 Mitigation plan Risks Identified Risk Mitigation 

Developed for Process 
1  
 

reported shows 
that business 
analysis has 
commenced 
and is not yet 
completed nor 
are the 
technical 
specifications 
reported as 
developed 

712950 (015) 
Disaster Recovery 
System Storage  

Approval of tender to 
provide access to 
storage equipment and 
initial purchase of 
equipment 
 

Tender documents drafted. 
 
 

Waiting for 
approval to 
provide direction 
 

Target not 
achieved 
 

None provided Lack of roadmap for all 
new projects/systems 

Identification of 
roadmap 

712961 (015) BPC 
and SCOA  

Configuration 
 

Blueprint phase I is 
completed and phase II is 
continuing. 

None Target 
Achieved 
 

None  None identified None identified 

712969 (015) Credit 
Control Solution  

Verify and approve 
Credit and Control 
enhancements 
 

Street level routing and Geo-
fencing was not implemented 
as it requires GPS 
coordinates to be populated 
for the business partner - 
master data from city 
planning. 
 
Prioritization of re-connection 
and disconnections 
implemented. 

None Department 
indicates target 
achieved 
however work 
done does not 
correlate to 
targets 
therefore it is 
not easily 
assessed 

None Lack of internal 
capacity to assist in the 
project 

filling of vacant critical 
posts 

712981 (010) Smart 
Connect  

Training and full report 
on training 
 

Training hasn’t started yet Scope change 
affected end date 
of the project 
 

Target not 
achieved 
 

Training next 
quarter 
 

Governance board 
meeting not 
materializing 
 
Sustainability of the 
project 

reschedule of 
meetings 
)Build internal 
capacity 
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Health and Social Development 

Health and Social Development - CAPEX Region 1 
Project Milestones Work Done Reason not completed/ 

over achieved 
Progress for Q1 Mitigation plan Risks Identified Risk Mitigation 

712954 (017) Social 
Development center 
in Winterveldt  

Construction: Earthworks, 
Framework, 
Reinforcement, Precast 
Concrete for  
Administration Building, 
Early Childhood 
Development Centre, 
Adult Community Centre, 
Hall, Guard Hut, Standby 
Generator completed. 
Start with masonry 
 

Waterproofing completed, 
Plumbing 1st Fix completed, 
Electrical and Mechanical 
1st Fix completed, Mesh 
Wire and Over-site Concrete 
completed, Superstructure 
Brickwork 55% 

Project on target 
 

Target Achieved 
 

Project on target 
 

None None 

712955 (017) Social 
Development center 
in Mabopane 

Construction: Earthworks, 
Framework, 
Reinforcement, Precast 
Concrete for  
Administration Building, 
Early Childhood 
Development Centre, 
Adult Community Centre, 
Hall, Guard Hut, Standby 
Generator completed. 
Start with masonry 
 

Concrete palisade fence 
setting out completed, 
Excavation for foundations 
90%, Kerbing for parking -
80%, Preparation for floors- 
12%, Paving to walkways- 
10% 

Contractors levels not as 
per drawing & therefore 
delayed casting of 
concrete to the 
foundation. 
 

Target not 
achieved 
 

Levels have since 
been corrected 
and approved. 
 

None None 

Health and Social Development - CAPEX Region 2 
Project Milestones Work Done Reason not completed/ 

over achieved 
Progress for Q1 Mitigation plan Risks Identified Risk Mitigation 

712681 (015)  
Multipurpose 
Development Centres 
next to Phomolong 
Clinic  

 
Appointment of contractor  
 
Submission of 
Administration 
documentation by 
contractor  
 

Tender advertised on 
the 22nd July 2016 
Tender closed and 
awaiting appointment 
of the Bid Evaluation 
Committee 

Approved contractor 
panels’ have expired, 
public tender 
advertisement alternative 
considered despite 
lengthy turnaround time. 
 
 

Target not 
achieved 
 

Tender to be 
advertised and 
handling of the 
tender to be 
closely monitored 
and managed. 
 

None None 
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Project Milestones Work Done Reason not completed/ 
over achieved 

Progress for Q1 Mitigation plan Risks Identified Risk Mitigation 

712948 (017) Social 
Development Centre in 
Hammanskraal 

Construction: Earthworks, 
Framework, Reinforcement, 
Precast Concrete for  
Administration Building, 
Early Childhood 
Development Centre, Adult 
Community Centre, Hall, 
Guard Hut, Standby 
Generator completed. Start 
with masonry 
 

Platform for the 3 
buildings complete 
(ADCC, ECDC, and 
the Administration 
Building); Layer-works 
for the parking area; 
Construction of the 
trenches for the ADCC 
and ECDC buildings, 
including casting of 
concrete for the 
ADCC; Delivery of 
material (brickworks) 
including construction 
of the plinths for the 
ADCC building; 
Brickwork construction 
within the various 
buildings. 

Project on target 
 

Target Achieved 
 

Project on target 
 

None None 

Health and Social Development - CAPEX Region 6 
Project Milestones Work Done Reason not completed/ 

over achieved 
Progress for Q1 Mitigation plan Risks Identified Risk Mitigation 

712278 (015) 
Upgrading Of Clinic 
Dispensaries  

Submission of 
Administration 
documentation by 
contractor  
 
Handover site.  Site 
establishment 
 

Tender documentation 
submitted for BSC 
consideration and 
advertising of the 
Tender 
 

Approved contractor 
panels’ have expired, 
public tender 
advertisement alternative 
considered despite 
lengthy turnaround time. 
 

Target not 
achieved 
 

Tender to be 
advertised and 
handling of the tender 
to be closely 
monitored and 
managed. 
 

None None 

712684 (015) 
Refurbishment of 
Rayton Clinic 

Appointment of 
contractor and receiving 
documentation 
 

Bill of Quantities re-
submitted for Bid 
Specification 
Committee 
consideration on the 
05th September 2016. 

 
Drawings revised due to 
functionality queries 
 
Contractor’s approved 
panels have expired. 
public tender 
advertisement alternative 
considered despite 
lengthy turnaround time. 
 

Target not 
achieved 
 

Tender to be 
advertised and 
handling of the tender 
to be closely 
monitored and 
managed. 
 

None None 
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Housing and Human Settlements 

Housing and Human Settlement- Capex Region 1 
Project Milestones Work Done Reason not completed/ 

over achieved 
Progress for Q1 Mitigation plan Risks 

Identified 
Risk Mitigation 

710865 (005) 
Contstruction of Roads - 
Winterveld  

Clearing of road bed 
sub base, kerbing 
 

Site establishment in 
progress. % achieved 
for September 2016: 
0.5%.  
 

Delays in the payment 
of contractor due to new 
e-procurement 
challenges. 
 

Target not achieved 
 

Invoice have been 
captured, payment 
expected in October 2016. 
 

None 
identified 

None 
identified 

710865B (005) 
Construction of Roads - 
Thorntreeview  

Construct of road bed, 
subbase, kerbing, 
cover slab for storm 
water drainage 
 

Road bed, bridge 
foundation, bridge 
parapet walls. % 
achieved Overall: 40%. 
 

Road link between 
Plastic View and the 
remainder of 
Soshanguve X6  
(Thorntree View) 
 

Target not achieved 
 

Construction of a bridge 
with associated roads to 
create a road link between 
Plastic View and the 
remainder of Soshanguve 
South X6 (Thorntree 
View) 

None 
identified 

None 
identified 

710865E (005) 
Construction of Roads- 
Olievenhoutbosch 60  

Approval of designs 
 

Road and stormwater 
designs are being 
reviewed by an 
independent consultant 
following a rejection by 
City of Tshwane Roads 
and Stormwater 
Department.  
 

Awaiting approval of 
designs. 
 

Target not achieved 
 

Request has been send to 
the Roads Department to 
provide status of the 
submission. 
 

None 
identified 

None 
identified 

710865H (005) Roads & 
Stormwater -  Fortwest 
4 & 5  

Clearing of road / box 
cut / sw drainage 
excavation 
 

Clearing of site, 
excavation,  bedding, 
pipe laying. % overall 
achieved: 20%. 

Work has been stopped 
due to community 
protest. 
 

Target not achieved 
 

Political intervention by 
Ward Councillor, work 
continued the following 
day. 
 

None 
identified 

None 
identified 

710865I (005) 
Construction of Roads - 
Soshanguve X5  

Clearing of road / box 
cut / sw drainage 
excavation 
 

Upper selected layer at 
Roads Buzi-Barber 
street, priming at 
Churchill street, base at 
Road A3, road bed 
preparations at CH 370 
- CH 423  Road A2, 
storm water pipe laying 
near site camp ( Phase 
1A). Overall % 
achieved: 72.5% 

Appointment of sub-
contractors to install 
kerbs. 
 

Target Achieved 
 

Matter referred to the CLO 
to be resolved, new sub 
contractors will be 
appointed. 
 

None 
identified 

None 
identified 
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Project Milestones Work Done Reason not completed/ 
over achieved 

Progress for Q1 Mitigation plan Risks 
Identified 

Risk Mitigation 

710865J (005) 
Construction of Roads -  
Soshanguve X12  

Construction of 
roadbed, sub base, 
concrete floor for sw 
drainage 
 

Clearing and grubbing, 
lower layer, loaded, box 
cutting, storm water 
pipes and rock fill. 
Overall % achieved: 
55%. 
 

Delay in the payment of 
contractor sue to new e-
procurement 
challenges. 
 

Target not achieved 
 

(Q)These challenges has 
been sorted, system is up 
and running. Awaiting 
payment of invoices that 
have been captured. 
 

None 
identified 

None 
identified 

710865K (005) 
Construction of Roads -  
Soshanguve X13  

Construction of road 
bed, sub base, 
concrete floor for sw 
drainage 
 

Clearing and grubbing, 
box cut and roadbed. 
Overall % achieved: 
55%. 
 

Delays in the payment 
of contractor due to new 
e-procurment 
challenges. 
 

Target not achieved 
 

Contractor is in the 
process of negotiating 
with the local material 
suppliers. 
 
Invoice have been 
captured,  payment 
expected October 2016. 
 
 

None 
identified 

None 
identified 

710865L (005) 
Construction of Roads -  
Zithobeni Ext 8&9  

Construct of road bed, 
subbase, kerbing, 
cover slab for storm 
water drainage 
 

None.  Contractor stopped 
work on site due to 
delayed payments. 
 

Target not achieved 
 

CoT sorting out payments. 
 

None 
identified 

None 
identified 

 

Housing & Human Settlement - CAPEX Region 2 
Project Milestones Work Done Reason not 

completed/ over 
achieved 

Progress for Q1 Mitigation plan Risks 
Identified 

Risk 
Mitigation 

710863 (005) Project 
Linked Housing - 
Water Provision 

None provided None.  (M1)CB131/2013, 
panel for contractors 
has expired, can't 
appoint contractor to 
contract bulk sewer 
line. 

Target not achieved 
 

SCM in the 
process of 
appointing new 
panel of 
contractors. 
 

None 
identified 

None 
identified 

(New) Water 
Infrastructure Temba 
View X1 - Bulk line 
connection  

Excavation and trenching 
 

None.  Waiting for 
appointment of 
contractor, 
CB131/2012 panel 
of contractors has 
expired 
 

Target not achieved 
 

SCM should fast 
track the 
finalisation of the 
appointment of 
the panel of 
turnkey 
contractors. 
 

None provided None 
provided 
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Project Milestones Work Done Reason not 
completed/ over 
achieved 

Progress for Q1 Mitigation plan Risks 
Identified 

Risk 
Mitigation 

710863 (005) Water 
Infrastructure -  
Sunnyside 

Approval of designs Q1: 
Approval of designs 
 

Tender process, tender 
documents out. Overall % 
achieved: 0%. 

Internal 
departments take 
long to comment. 
Service Level 
Agreement on the 
upgrading of bulk 
infrastructure taking 
long to finalise. 
 

Department reports target 
achieved, however,  

Sourced funding 
for bulk  
infrastructure. 
 
 

None provided None 
provided 

710863.L (005) 
Development of 
Chantel X39  

Approval of designs 
 

Finalisation of detailed 
designs.  

None 
 

Department indicates target 
achieved, however it is not 
clear whether finalisation of 
designs entails final 
approval of designs 

None 
 

None provided None 
provided 

710863D (005) Water 
Reticulation - 
Kopanong phase 2  

Laying of pipes 
 

Excavation and laying of 
main pipes.  
Overall % achieved: 63%. 
 

Clatching of 
services. 
 

Target not achieved 
 

Eskom 
recommended 
two contractors 
for appointment 
for the removal of 
services. 
 

None provided None 
provided 

710863J (005) Water 
Infrastructure - 
Soutpan (phase 2)  

Excavation and trenching 
 

Formwork and concrete in 
progress.  
Overall % achieved: 85%. 
 

Stoppage of work 
due to  outstanding 
payments (E-
procurment system) 
 

Target not achieved 
 

Contractor 
expected to go 
back to site once 
they have been 
paid. 
 

None provided None 
provided 

710863M (005) Water 
Infrastructure - 
Zithobeni 8&9  

Laying of pipes Q1: 
Laying of pipes 
 

Installation of water pipes in 
progress. Installation of 
water pipes. % achieved for 
August 2016: 10%. 
 

Stoppage of work 
due to outstanding 
payments (E-
procurement 
system). 
 

Target not achieved 
 

Contractor is 
expected to go 
back to site once 
they have been 
paid. 
 

None provided None 
provided 

710864 (005) Sewer 
Infrastructure - 
Soutpan (phase 2 )  

Excavation and trenching  Formwork and concrete in 
progress. % achieved for 
July 2016: 5%. Overall % 
achieved: 85%. 
 

Hard rock. 
. 
Stoppage of work 
due to outstanding 
payments (E-
procurement 
system). 
 
 

Target not achieved 
 

Extension of time 
on  existing 
contract. 
 
Contractor 
expected to go 
back to site once 
they have been 
paid. 
 

None provided None 
provided 
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Project Milestones Work Done Reason not 
completed/ over 
achieved 

Progress for Q1 Mitigation plan Risks 
Identified 

Risk 
Mitigation 

710864H (005) Sewer 
Infrastructure - Sewer 
Provision Zithobeni 
Heights  

Excavation and trenching 
 

Excavation, bedding, pipe 
laying, backfilling, manholes 
construction. Overall % 
achieved: 92%. 

(M1)None 
(M2)None 
(M3)Behinf 
schedule due to 
rock on site. Strike 
on site due to  non-
payment of sub-
contractors. 
(Q)Behinf schedule 
due to rock on site. 
Strike on site due to  
non-payment of 
sub-contractors. 
 

Target not achieved 
 

The contractor 
added a third 
construction team 
on site, the team 
has started with 
the part with no 
rock and the 
contractor has 
mitigated the 
delay and will 
catch up with the 
programme. 
Contractor will 
also request 
extension of time. 
 

None provided None 
provided 

710864M (005) Sewer 
Infrastructure - 
Zithobeni 8&9  

Laying of pipes 
 

Installation of water pipes in 
progress.  
% achieved  for August 
2016: 10%. 
 

Stoppage of work 
due to outstanding 
payments (E-
procurement 
system). 
 

Target not achieved 
 

Contractor is 
expected to go 
back on site once 
they have been 
paid. 
 
 

None provided None 
provided 

711712 
(005)Development of 
Saulsville hostels  

Feasibility Studies 
 

None, project put on hold 
due to lack of funding. 
 
 

Funding for designs. 
 

Target not achieved 
 

Department busy 
sourcing funding 
for designs. 
 

None provided None 
provided 

711713 (005) 
Development of 
Mmamelodi hostels  

No project plan       

713003 (005) Water 
Infrastructure - 
Townlands, 
Marabastad  

Excavation and trenching 
 

Finalisation of site 
development plan. 
Finalise tender documents.  
Tender process, tender 
documents out.  
 

Internal 
departments take 
long to comment. 
Service Level 
Agreement on the 
upgrading of bulk 
infrastructure taking 
long to finalise. 
 

Department reports target 
achieved, however the work 
done does not correlate to 
the milestone 

Sourced funding 
for bulk  
infrastructure. 
 

None provided None 
provided 
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Project Milestones Work Done Reason not 
completed/ over 
achieved 

Progress for Q1 Mitigation plan Risks 
Identified 

Risk 
Mitigation 

710863 (005) Sewer 
Reticulation - Rama 
City  

Excavation, trenching and 
laying of pipes 
 

None. . To complete phase 
2. Consultant 
finalising BOQ. 
 
Tender process has 
commenced. 
Closing date: 01 
Septmber 2016. 
Adjudication report 
finalised. 
 

Target not achieved 
 

None 
 

Not provided Not provided 

710863C (005) Sewer 
Reticulation - 
Mabopane Ext 1 

Laying of pipes 
 

Excavation, laying of pipes, 
bedding, backfilling, 
manholes construction. 
Overall % achieved: 33%. 
 

Community 
disruptions on the 
project.  
New Councillor 
appointed, awaiting 
Project Steering 
Committee to be 
announced. 
The are delays due 
to labour rates. 
 

Target Achieved 
 

Contractor has 
been advised to 
urgently resolve 
labour disputes 
with his sub-
contractors. 
 

Not provided Not provided 

710863F (005) Water 
Reticulation - Kirkney 
/ Andeon South 

Approval of designs 
 

Project still under planning.  Township layout 
was changed as per 
the service delivery 
committee's 
request. Service 
designs needs to be 
redone due to 
change in township 
layouts. 
( 
Feasibility studies 
completed and 
approved. Township 
establishment  

Target not achieved 
 

Contractor to fast 
track planning 
activities. CoT 
approving 
Department 
requested to fast 
track comments 
on Township 
application to 
reduce approval 
time for 
application. 
Follow up with 
City Planning  to 
fast track the 

Not provided Not provided 
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Project Milestones Work Done Reason not 
completed/ over 
achieved 

Progress for Q1 Mitigation plan Risks 
Identified 

Risk 
Mitigation 

application 
submitted. 
 

township 
approval. 
 

710863K (005) Sewer 
Reticulation - Lotus 
Garden  

Excavation and trenching 
 

None.  Awaiting preliminary 
layout approval. 
Power of Attorney to 
be obtained. 
. 
 
 

Target not achieved 
 

HDA requested to 
intervene with the 
Department of 
Public Works  to 
transfer land to 
the City. 
 

Not provided Not provided 

710864C (005) Sewer 
Reticulation -  
Mabopane Ext1  

Laying of pipes 
 

Excavations, laying of 
pipes, bedding, backfilling, 
manholes construction. 
Overall % achieved: 33%. 

Community 
disruptions on the 
project. Project 
Steering Committee 
still not established 
for the project. 
New Councillor 
appointed, awaiting 
Project Steering 
Committee to be 
announced. 
The are delays due 
to labour rates. 
. 
 

Target Achieved 
 

Contractor has 
been advised to 
urgently resolve 
labour disputes 
with his sub 
contractors. 
 

Not provided Not provided 

710864D (005)  
Sewer Reticulation - 
Kopanong Ext 1  

Laying of pipes 
 

Excavation and laying of 
pipes. Overall % achieved : 
61%. 
 

Hard rock that 
required blasting, 
high water table, 
ESKOM poles in the 
way of 
development. 
Clatching of 
services. 
 

Target not achieved 
 

Contractor has 
put new teams on 
site. 
Eskom 
recommended 
two contractors 
for appointment 
for the removal of 
services. 
 
 

Not provided Not provided 

710864F (005) Sewer 
Reticulation -  Kirkney 
/ Andeon South  

Approval of designs 
 

Project still under planning.  
 

Township layout 
was changed as per 
the service delivery 
committee's 
request. Services 
designs need to be 
redone due to 

Target not achieved 
 

Follow up with 
City Planning to 
fast track the 
township 
approval. 
 
 

Not provided Not provided 
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Project Milestones Work Done Reason not 
completed/ over 
achieved 

Progress for Q1 Mitigation plan Risks 
Identified 

Risk 
Mitigation 

change in township 
layouts. 
)Feasibility studies 
completed and 
approved. Township 
establishment 
application 
submitted. 
 

710864K (005) Sewer 
Reticulation - Lotus 
Gardens 

Excavation and trenching 
 

Not provided Not provided Not provided Not provided Not provided Not provided 

710864L (005) Sewer 
Reticulation -  
Fortwest 4 & 5  

(M1)Laying of pipes 
(M2)Laying of pipes 
(M3)Sep: Laying of pipes 
Q1: Laying of pipes 
 

(M1)None. % achieved for 
July 2016: 0%, Overall % 
achieved: 85%. 
(M2)None. % achieved for 
August 2016: 0%. Overall % 
achieved: 0%. 
(M3)None. % achieved for 
September 2016: 0%. 
Overall % achieved: 0%. 
(Q)None. % achieved for 
September 2016: 0%. 
Overall % achieved: 0%. 

(M1)Site stoppage 
due to community 
protest. 
(M2)On the 
Southern side of the 
WULA, water was 
still outstanding to 
complete work. Site 
stoppage due to 
community protest. 
Water connection 
have now damaged 
by the protesting 
community. 
(M3)On the southern 
side of the WULA, 
water was still 
outstanding to 
complete work. 
(Q)On the southern 
side of the WULA, 
water was still 
outstanding to 
complete work. 
 

(M1)Target Achieved 
(M2)Target Achieved 
(M3)Target not achieved 
(Q)Target not achieved 
 

(M1)Political 
intervention. 
(M2)Contractor is 
currently doing 
damage 
inspections and will 
submit cost 
implication thereof 
and continue to 
work. 
(M3)WULA 
application has 
been submitted 
awating DWS. 
(Q)WULA 
application has 
been submitted 
awating DWS. 
 

(M1) 
(M2) 
(M3) 
(Q) 

(M1) 
(M2) 
(M3) 
(Q) 

710864O (005) Water 
Reticultaion-  Refilwe 
Manor Ext 9 10ML 
and  Construction of 
1.5KL/day sewer 
pump station  

(M1)Backfilling and 
compaction 
(M2)Backfilling and 
compaction 

(M1)Water reservoir: site 
clearing, grubbing, mass 
earthworks, water 
trenching.% achieved for 
July 2016: 2%. Overall % 
achieved: 16%. WWTW - 

(M1)None 
(M2)None 
(M3)Stoppage of work 
on site by contractor 
due to late payment 
by CoT. 

(M1)Target Achieved 
(M2)Target Achieved 
(M3)Target not achieved 
(Q)Target not achieved 
 

(M1)None 
(M2)None 
(M3)Department of 
Housing is sorting 
out the payment 
glitches with 

(M1) 
(M2) 
(M3) 
(Q) 

(M1) 
(M2) 
(M3) 
(Q) 
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Project Milestones Work Done Reason not 
completed/ over 
achieved 

Progress for Q1 Mitigation plan Risks 
Identified 

Risk 
Mitigation 

(M3)Sep: Connection and 
fitting Q1: Connection and 
fitting 
 

bulk earthworks, inlet 
structure, inlet channelling, 
module 2 SST splitter box, 
sludge drying beds. % 
achieved for July 2016: 5%. 
Overall % achieved: 30%. 
pumpstations - mass 
earthworks, backfilling & 
compaction, micro piling. % 
achieved for July 2016: 3%. 
Overall % achieved: 28%. 
(M2)Water reservoir - 
Access road and parking 
setting out and fill activities; 
steel fixing for the 
foundation and control room 
floor; setting out after the 
final layer. % achieved for 
August 2016: 1%. Overall % 
achieved: 16%. WWTW - 
Drying bed structure: 
contractor pouring concrete 
to channel base, fixing steel 
to channel walls. New ferric 
chloride dosing tank stand, 
tie-in preparations to 
secondary setting tank 
splitter box, manholes 
preparations to WWTW. % 
achieved for July 2016: 
25%. Overall % achieved: 
55%. Pump stations - Sand 
trap construction, PS15 
manhole no.1 base casting 
and curing, PS15 guard 
house floor casting, PS12 
emergency storage 
reinforcement fixing, PS12 
wet well and dry well 
footing, PS12 guard house 
concrete roof construction. 
% achieved for August 

(Q)Stoppage of work 
on site by contractor 
due to late payment 
by CoT. 
 

Finance 
Department. 
(Q)Department of 
Housing is sorting 
out the payment 
glitches with 
Finance 
Department. 
 

199



 

 Page 26 of 63 

Project Milestones Work Done Reason not 
completed/ over 
achieved 

Progress for Q1 Mitigation plan Risks 
Identified 

Risk 
Mitigation 

2016: 6%. Overall % 
achieved: 34%. 
(M3)Water reservoir - 
Access road and parking 
area completed; steel fixing 
for the foundation and 
control room floor 
completed; foundation and 
floor has been casted, 
contractor ready to fix wall 
steel; .10ML setting out after 
the final layer. % achieved 
for September 2016: 1%. 
Overall % achieved: 16%. 
WWTW - Finishing off 
drying bed structure, tie in 
preparations to secondary 
setting tank splitter box. % 
achieved for August 2016: 
25%. Overall % achieved: 
80%. Pump stations - PS 15 
sand trap wall 
reinforcement, fixing in 
progress, PS15 manhole 
no.1 wall reinforcement, 
fixing in progress, PS15 
guard house roof  drainage 
tested after slope screening; 
PS12 wet well and dry well, 
wall formwork erected; 
PS12 emergency storage 
reinforcement fixing in 
progress. % achieved for 
September 2016: 4%. 
Overall % achieved: 38%. 
(Q)Water reservoir - Access 
road and parking area 
completed; steel fixing for 
the foundation and control 
room floor completed; 
foundation and floor has 
been casted, contractor 
ready to fix wall steel; .10ML 
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Project Milestones Work Done Reason not 
completed/ over 
achieved 

Progress for Q1 Mitigation plan Risks 
Identified 

Risk 
Mitigation 

setting out after the final 
layer. % achieved for 
September 2016: 1%. 
Overall % achieved: 16%. 
WWTW - Finishing off 
drying bed structure, tie in 
preparations to secondary 
setting tank splitter box. % 
achieved for August 2016: 
25%. Overall % achieved: 
80%. Pump stations - PS 15 
sand trap wall 
reinforcement, fixing in 
progress, PS15 manhole 
no.1 wall reinforcement, 
fixing in progress, PS15 
guard house roof  drainage 
tested after slope screening; 
PS12 wet well and dry well, 
wall formwork erected; 
PS12 emergency storage 
reinforcement fixing in 
progress. % achieved for 
September 2016: 4%. 
Overall % achieved: 38%. 

 

Tshwane Metro Police Department 

Tshwane Metro Police Department - CAPEX Region 3 
Project Milestones Work Done Reason not completed/ 

over achieved 
Progress for Q1 Mitigation plan Risks Identified Risk Mitigation 

 Fire Arms Obtain quotation form service 
provider for the procurement of 
9mm pistols estimated at 880 
pistols as per 
CB129/2013,Creation of Purchase 
Requisition and Purchase Order for 
the procurement of an estimated 

(M1)Creation of 
Purchase Requisition 
and Purchase Order for 
the procurement of an 
estimated 12500 x 9mm 
pistols and 

(M1)None 
(M2)None 
(M3)Problems with the 
eProcurement system 
delayed this 9mm 
procurement with a 
month 

Target not achieved 
 

None 
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Project Milestones Work Done Reason not completed/ 
over achieved 

Progress for Q1 Mitigation plan Risks Identified Risk Mitigation 

82000 pistols as per CB129/2013 
and approximately 700 Shotguns 
Start SCM process for the 
procurement of 20 x firearm safes 
as per legislation., Awaiting 
importation and delivery of 9mm 
pistols 
 

approximately 500 
Shotguns 
Creation of Purchase 
order for the 
procurement of 1250 x 
9mm pistols 

(Q)Problems with the 
eProcurement system 
delayed this 9mm 
procurement with a 
month 
 

Office of the City Manager 

Office of the City Manager - CAPEX Multi-Region 

The following projects were not reported 

Project Milestones 

712970 (005) Atteridgeville Ext 16 - Bulk water plus outfall sewer XX  (M1)Water and Sewer designs 
(M2)Water and Sewer designs 
(M3)Sep: Water and Sewer designs completed Q1: Water and Sever designs completed 
 

712970 (005) Kameeldrift 174 & 175 - 1000 Housing Units - Sewer Provision XX (M1)Sewer designs 
(M2)Sewer designs 
(M3)Sep: Approval of Sewer designs Q1: Approval of Sewer designs 
 

712970 (005) Kameeldrift 174 & 175 - 1000 Housing Units - Water Provision XX (M1)water designs 
(M2)water designs 
(M3)Sep: Approval of water designs Q1: Approval of water designs 
 

712970 (005) Kudube Unit 8 - 1784 Housing Units - Sewer Provision XX (M1)Sewer Designs 
(M2)Sewer Designs 
(M3)Sep: Approval of Sewer Designs Q1: Designs and approval 
 

712970 (005) Kudube Unit 8 - 1784 Housing Units - Water Provision XX (M1)Designs 
(M2)Designs 
(M3)Sep: Approval of designs Q1: Designs and approval 
 

712970 (005) Piernaarspoort Plot 45 - Bulk water and reservoir XX (M1)bulk water and reservoir design 
(M2)bulk water and reservoir design 
(M3)Sep: bulk water and reservoir design Q1: bulk water and reservoir design 
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Project Milestones 

712970 Phomolong Erf 34041 - Sewer provision for 965 stands XX (M1)Designs 
(M2)Designs 
(M3)Sep: Designs approval Q1: Design and approval 
 

712970 Phomolong Erf 34041 - Water provision for 965 stands XX (M1)Designs 
(M2)Designs 
(M3)Sep: Designs Approval Q1: Designs and approval 
 

712970.C.A SEW Mamelodi Ext 11 (Mahube Valley) - Sewerage network line XX (M1)Designs 
(M2)Designs 
(M3)Sep: Approval of Designs Q1: Designs and approval 
 

712970.C.A WAT Mamelodi Ext 11 (Mahube Valley) - Water network link XX (M1)Designs 
(M2)Designs 
(M3)Sep: Design approval Q1: Designs and approval 
 

712970.E.A SEW Atteridgeville - Sewerage network X (M1)installation of sewer pipeline, manholes & house connections 
(M2)installation of sewer pipeline, manholes & house connections 
(M3)Sep: installation of sewer pipeline, manholes & house connections Q1: installation of sewer pipeline, 
manholes & house connections 
 

712970.E.A WAT Atteridgeville - Water network XX (M1)installation of water pipeline, valve chambers, house connections, water meters and yard taps 
(M2)installation of water pipeline, valve chambers, house connections, water meters and yard taps 
(M3)Sep: installation of water pipeline, valve chambers, house connections, water meters and yard taps 
Q1: installation of water pipeline, valve chambers, house connections, water meters and yard taps 
 

712970.G.A Refilwe ERF 779* Ext 10 - High Mast LED X2 + connections XX (M1)No info available at this time 
(M2)No info available at this time 
(M3)Sep: No info available at this time Q1: No info available at this time 
 

712970.G.B Refilwe ERF 778* Ext 7 - Bulk mast LED X2 + connections XX (M1)No info available at this time 
(M2)No info available at this time 
(M3)Sep: No info available at this time Q1: No info available at this time 
 

 

Office of the City Manager - CAPEX Region 3 

The following project was not reported on 

Project Milestones 

712960 (015) City Hall Renovations  (M1)Mayoral Inauguration (no contractors on site).  
Appointment of Contractor. 
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Project Milestones 

(M2)Mayoral Inauguration (no contractors on site).  
Appointment of Contractor. 
(M3)Sep: Site establishment. 
Early works. Q1: Appointment of Contractor, Site Establishment & Early Works 
 

Office of the City Manager - CAPEX Tshwane wide 

The following projects were not reported on. 

Project Milestones 

712533 (001) Mamelodi East Walkways  (M1)Awaiting National Treasury approval 
(M2)Awaiting National Treasury approval 
(M3)Sep: Approval by National Treasury Q1: Approval by National Treasury 
 

712533 (001) Nellmapius sidewalk  (M1)Awaiting Treasury approval 
(M2)Awaiting Treasury approval 
(M3)Sep: Awaiting Treasury approval Q1: Treasury approval 
 

 

Sport and Recreational Services 

Sport & Recreational Services - CAPEX Region 1 
Project Milestones Work Done Reason not completed/ 

over achieved 
Progress for Q1 Mitigation plan Risks Identified Risk Mitigation 

712910 (015) New 
Ga-Rankuwa 
Library  

Ground work and 
excavations 
 

Complete foundations and 
concrete platform. 
Complete sub-base for 
parking area. Commence 
with brickwork. 

Achieved 
 

Target Achieved 
 

None required. 
 

Possible shortfall to 
complete project to 
proper standards. 

Reduction of initial 
scope. 

Sport & Recreational Services - CAPEX Region 3 
Project Milestones Work Done Reason not completed/ 

over achieved 
Progress for Q1 Mitigation plan Risks Identified Risk Mitigation 

712260 (015) 
Lotus Gardens 

Procurement and 
appointment of 
Service provider 

Refurbishment of ablutions in 
process and upgrading of 
existing fields and irrigation. 

Achieved 
 

Target Achieved 
 

None required. 
 

Capacity of contractor Close monitoring 
and assisting 
contractor 
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Project Milestones Work Done Reason not completed/ 
over achieved 

Progress for Q1 Mitigation plan Risks Identified Risk Mitigation 

Multi-Purpose 
Sport Facility 

 

Sport & Recreational Services - CAPEX Region 4 
Project Milestones Work Done Reason not 

completed/ over 
achieved 

Progress for Q1 Mitigation plan Risks Identified Risk Mitigation 

711432 (015) 
Olievenhoutbosch Multi-
Purpose Sport  

Upgrading of structures 
and stormwater 
 

Project completed 
and handed over. 

n/a 
 

Target Achieved 
 

None required. 
 

Insufficient funds to 
complete all phases of the 
project 

Budget submission 

Sport & Recreational Services - CAPEX Region 5 
Project Milestones Work Done Reason not 

completed/ over 
achieved 

Progress for Q1 Mitigation plan Risks Identified Risk Mitigation 

712916 (015) 
Upgrade 
Refilwe 
Stadium 

 Ground work and 
foundations for 
main pavilion 
completed.  
Excavations for 
bulk services 
completed. 
 

)Procurement of new 
contractor. 

Project estimate 
exceeds available 
budget. 
 

Target not 
achieved 
 

DCM intervention 
required. 
 

None identified None identified 

Sport & Recreational Services - CAPEX Tshwane Wide 
Project Milestones Work Done Reason not 

completed/ over 
achieved 

Progress for Q1 Mitigation plan Risks Identified Risk Mitigation 

712773 (013) 
Capital 
Moveable's   

Tender process and 
appointment of service 
providers 
 

Procurement of library 
books, IT equipment and 
furniture 

n/a 
 

Target Achieved 
 

None required 
 

Limited funds available for 
library books. 

Request additional 
funds 

712941 (015) 
Greening of 
Sportsfields  

Draft tender 
documentation and 
advertising 
 

Ablutions completed, 
finalise synthetic pitch and 
floodlights. 
All works completed. 
. 

n/a 
 

Target Achieved 
 

None required. 
 

Insufficient funds to 
complete 2 facilities per 
annum 

Reduction of 
scope of work 
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Transport 

Transport - CAPEX Region 1 
Project Milestones Work Done Reason not 

completed/ over 
achieved 

Progress for 
Q1 

Mitigation plan Risks Identified Risk Mitigation 

710657 (015) 
Mabopane Station 
Modal Interchange  

Appointment of the 
contractor 
Site establishment, 
Mass earthworks 
 

tender briefing took 
place  on 02 September 
2016 and closes on the 
12 September 2016 
 

None 
 

Target not 
achieved 
 

None 
 

Delay on the 
appointment of the 
contractor 

Engage Supply chain 
management 

711164 (005) Block W 
- Stormwater Drainage  

Invite contractors to 
tender and submit bid 
documents by closing 
date 
 Evaluation of tender 
documents Q1: 
Tender preparation, 
invite bidders and 
tender evaluation 
 

The process has been 
halted until a decision 
has been taken on 
whether to proceed to 
the tendering stage. 
 

The process has 
been halted until a 
decision has been 
taken on whether to 
proceed to the 
tendering stage. 
 

Target not 
achieved 
 

A decision is 
required on 
whether to 
proceed to the 
tendering stage. 
 

Potential delay to 
proceed to the 
construction stage. 

Management to decide 
whether to proceed to 
the tendering stage. 

711863 (015) Internal 
Roads: Northern 
Areas  

Construction of 1500 
m Stormwater 
 

(M1)Construction of 
1950m of Stormwater 
(M2)Construction of 
1100 m of Stormwater 
 

N/A 
 

Target 
Achieved 
 

N/A 
 

Shortfall on Funding requested additional 
funding 

712220.005.H 
Soshangue Blocks 
GG, LL & NN North 

Road = 0.6km 
completed 
 

Roads = 2.200km and 
stormwater = 0.396km 
completed 

None 
 

Target 
Achieved 
 

None 
 

Excessive rain Contractor to make 
provision for rain in his 
programme 

9.712220.1.005.C 
Soshanguve Block BB 
Central South (C)  

Stormwater = 
0.030km completed 
 

Road = 0.457km and 
sidewalks = 1.000km 
completed 

None 
 

Target 
Achieved 
 

None 
 

Excessive rain Contractor to make 
provision for rain in his 
programme 

9.712220.1.005.K 
Soshanguve Block NN 
South  

Sidewalks = 0.6km 
completed 
 

(M1)Road=0.519km 
completed 
(M2)Speedhumps = 
11No. completed 
(M3)Sidewalk 
preparations 
 

Contractor awaiting 
for delivery of 
paving material 
 

Target not 
achieved 
 

Progress is 
expected to 
improve upon 
delivery of paving 
material 
 

Late delivery of 
construction material 

Contractor to make 
pre-arrangements with 
Material Suppliers to 
deliver on time 

9.712220.1.005.P 
Soshanguve Block 
GG East Area 1 

Process base and 
priming Q1: Kerbing 
and base 
preparations 
 

Roads = 3,5km 
completed 

None 
 

Target 
Achieved 
 

None 
 

Excessive rain 
 

Contractor to make 
provision for rain in his 
programme 
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Project Milestones Work Done Reason not 
completed/ over 
achieved 

Progress for 
Q1 

Mitigation plan Risks Identified Risk Mitigation 

9.712220.1.015S 
Soshanguve Block BB 
Central (S)  

Stormwater = 0.3km 
completed 
 

Roads = 1.400km and 
Stormwater = 0.289km 
completed 

None 
 

Target almost 
achieved 
 

None Excessive rain Contractor to make 
provision for rain in his 
programme 

9.712220.1.016.A 
Soshanguve Block BB 
North West  (A) 

Road = 0.1km 
completed 
 

(M1)Road = 0.840km 
and Sidewalks = 
0.274km completed 
(M2)Road = 0.442km; 
Stormwater = 0.002km 
and Sidewalks = 
2.126km completed 
(M3)Road = 0.398km 
and Stormwater = 
0.018km completed 
(Q)Road = 0.398km and 
Stormwater = 0.018km 
completed 

None 
 

Target 
Achieved 
 

None 
 

Excessive rain Contractor to make 
provision for rain in his 
programme 

9.712220.1.016.D 
Soshanguve Block FF 
East (D)  

No work planned 
 

Tender has been 
cancelled by the DCM 

Tender has been 
cancelled by the 
DCM 
 

None None 
 

Tender has been 
cancelled by the DCM 

Tender has been 
cancelled by the DCM 

9.712220.1.016.E 
Soshanguve Block BB 
North East (E)  

(M1)Sidewalks = 
0.1km completed 
(M2)Sidewalks = 
0.1km completed 
(M3)Sep: Sidewalks 
= 0.1km completed 
Q1: Sidewalks = 
0.3km completed 
 

(M1)Contractor busy 
with snaglist and 
gabions 
(M2)Contractor busy 
with snaglist and 
gabions 
(M3)Contractor busy 
with snaglist and 
gabions 
(Q)Contractor busy with 
snaglist and gabions 

(M1)Target 
achieved during 
previous months 
(M2)Target 
achieved during 
previous months 
(M3)Target 
achieved during 
previous months 
(Q)Target achieved 
during previous 
months 
 

(M1)Target 
Achieved 
(M2)Target 
Achieved 
(M3)Target 
Achieved 
(Q)Target 
Achieved 
 

(M1)None 
(M2)None 
(M3)None 
(Q)None 
 

(M1)Slow progress of 
contractor 
(M2)Late delivery of 
construction material 
(M3)Excessive rain 
(Q)Excessive rain 

(M1)Contractor to 
provide revised 
programme 
(M2)Contractor to 
make pre-
arrangements with 
Material Suppliers to 
deliver on time 
(M3)Contractor to 
make provision for rain 
in his programme 
(Q)Contractor to make 
provision for rain in his 
programme 

9.712220.1.016.F 
Soshanguve Block 
GG North West 

(M1)Tip base 
(M2)Tip base 
(M3)Sep: Priming 
Q1: Kerbing, tip 
base, priming 
 

(M1)Roads = 1.007km; 
Stormwater = 0.160km; 
Sidewalks = 0.950km; 
Speedhumps = 10No. 
and Road signs = 10No. 
completed 
(M2)Roads = 0.035km 
and Sidewalks = 
0.262km completed 

(M1)Target 
achieved during 
previous months 
(M2)Target 
achieved during 
previous months 
(M3)Target 
achieved during 
previous months 

(M1)Target 
Achieved 
(M2)Target 
Achieved 
(M3)Target 
Achieved 
(Q)Target 
Achieved 
 

(M1)None 
(M2)None 
(M3)None 
(Q)None 
 

(M1)Slow progress of 
contractor 
(M2)Late delivery of 
construction material 
(M3)Excessive rain 
(Q)Excessive rain 

(M1)Contractor to 
provide revised 
programme 
(M2)Contractor to 
make pre-
arrangements with 
Material Suppliers to 
deliver on time 
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Project Milestones Work Done Reason not 
completed/ over 
achieved 

Progress for 
Q1 

Mitigation plan Risks Identified Risk Mitigation 

(M3)Road signs = 4No. 
(Q)Road signs = 4No. 

(Q)Target achieved 
during previous 
months 
 

(M3)Contractor to 
make provision for rain 
in his programme 
(Q)Contractor to make 
provision for rain in his 
programme 

9.712220.1.016.G 
Soshanguve Block 
GG Central North (G)  

(M1)Sidewalks = 
0.1km 
(M2)Sidewalks = 
0.1km 
(M3)Sep: Sidewalks 
= 0.1km Q1: 
Sidewalks = 0.3km 
completed 
 

(M1)Road = 0.069km; 
Sidewalks = 1.750km 
and Speedhumps = 
20No. completed 
(M2)Sidewalks = 
1.750km; Speedhumps 
= 2No. and Road signs 
= 29No. completed 
(M3)Speedhump = 1No. 
and road signs = 2No. 
(Q)Speedhump = 1No. 
and road signs = 2No. 

(M1)None 
(M2)None 
(M3)Target 
achieved during 
previous months 
(Q)Target achieved 
during previous 
months 
 

(M1)Target 
Achieved 
(M2)Target 
Achieved 
(M3)Target 
Achieved 
(Q)Target 
Achieved 
 

(M1)None 
(M2)None 
(M3)None 
(Q)None 
 

(M1)Country wide strikes 
may delay delivery of 
construction material 
(M2)Community 
disruptions 
(M3)Excessive rain 
(Q)Excessive rain 

(M1)Advise contractors 
to order construction 
material on time to 
minimise delivery 
delays 
(M2)Engage the 
community through 
PSC and Councillor 
(M3)Contractor to 
make provision for rain 
in his programme 
(Q)Contractor to make 
provision for rain in his 
programme 

9.712220.1.016.I 
Soshanguve Block NN 
North Central 

(M1)Sidewalks = 
0.20km completed 
(M2)Sidewalks = 
0.20km completed 
(M3)Sep: Sidewalks 
= 0.20km completed 
Q1: Sidewalks = 
0.60km completed 
 

(M1)Road = 0.539km; 
Sidewalks = 5.300km 
and Speedhumps = 
20No. completed 
(M2)Speedhumps = 
4No. completed 
(M3)Snaglist 
(Q)Snaglist 

(M1)None 
(M2)Target 
achieved during 
previous months 
(M3)Target 
achieved during 
previous months 
(Q)Target achieved 
during previous 
months 
 

(M1)Target 
Achieved 
(M2)Target 
Achieved 
(M3)Target 
Achieved 
(Q)Target 
Achieved 
 

(M1)None 
(M2)None 
(M3)None 
(Q)None 
 

(M1)Late delivery of 
construction material 
(M2)Excessive rain 
(M3)Late payment of the 
subcontractors 
(Q)Late payment of the 
subcontractors 

(M1)Contractor to 
make pre-
arrangements with 
Material Suppliers to 
deliver on time 
(M2)Contractor to 
make provision for rain 
in his programme 
(M3)Engage the main 
contractor to pay 
subcontractors on time. 
(Q)Engage the main 
contractor to pay 
subcontractors on time. 

9.712220.1.016.J  
Soshanguve Block NN 
Central (J)  

(M1)Snaglist 
(M2)Snaglist 
(M3)Sep: Snaglist 
Q1: Snaglist 
 

(M1)Snaglist in process 
(M2)Snaglist in process 
(M3)Project has been 
completed 
(Q)Project has been 
completed 

(M1)None 
(M2)None 
(M3)Project has 
been completed 
(Q)Project has been 
completed 
 

(M1)Target 
Achieved 
(M2)Target 
Achieved 
(M3) 
(Q)Target 
Achieved 
 

(M1)None 
(M2)None 
(M3)None 
(Q)None 
 

(M1)Country wide strikes 
may delay delivery of 
construction material 
(M2)Community 
disruptions 
(M3)Project has been 
completed 
(Q)Project has been 
completed 

(M1)Advise contractors 
to order construction 
material on time to 
minimise delivery 
delays 
(M2)Engage the 
community through 
PSC and Councillor 
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Project Milestones Work Done Reason not 
completed/ over 
achieved 

Progress for 
Q1 

Mitigation plan Risks Identified Risk Mitigation 

(M3)Project has been 
completed 
(Q)Project has been 
completed 

9.712220.1.016.M 
Soshanguve Block IA 
East  

(M1)Tip and process 
base 
(M2)Tip and process 
base 
(M3)Sep: Priming 
Q1: Kerbing, Tip 
base, Process base 
and priming 
 

(M1)Roads = 1.750km; 
Sidewalks = 0.300km 
and Speedhumps = 
13No. completed 
(M2)Snaglist in process 
(M3)Snaglist in process 
(Q)Snaglist in process 

(M1)None 
(M2)Target 
achieved during 
previous months 
(M3)Target 
achieved during 
previous months 
(Q)Target achieved 
during previous 
months 
 

(M1)Target 
Achieved 
(M2)Target 
Achieved 
(M3)Target 
Achieved 
(Q)Target 
Achieved 
 

(M1)None 
(M2)None 
(M3)None 
(Q)None 
 

(M1)Late payment of the 
subcontractors 
(M2)Community 
disruptions 
(M3)Excessive rain 
(Q)Excessive rain 

(M1)Engage the main 
contractor to pay 
subcontractors on time. 
(M2)Community 
disruptions 
(M3)Contractor to 
make provision for rain 
in his programme 
(Q)Contractor to make 
provision for rain in his 
programme 

9.712220.1.016.N 
Soshanguve Block IA 
West  

(M1)Stormwater = 
0.033km completed 
(M2)Stormwater = 
0.033km completed 
(M3)Sep: Stormwater 
= 0.033km completed 
Q1: Stormwater = 
0.1km completed 
 

(M1)Priming 
(M2)Road = 0.961km 
and Stormwater = 
0.020km completed 
(M3)Road = 1.829km 
and Sidewalks = 
0.980km completed 
(Q)Road = 1.829km and 
Sidewalks = 0.980km 
completed 

(M1)Target 
achieved during 
previous months 
(M2)Target 
achieved during 
previous months 
(M3)Target 
achieved during 
previous months 
(Q)Target achieved 
during previous 
months 
 

(M1)Target 
Achieved 
(M2)Target 
Achieved 
(M3)Target 
Achieved 
(Q)Target 
Achieved 
 

(M1)None 
(M2)None 
(M3)None 
(Q)None 
 

(M1)Late delivery of 
construction material 
(M2)Country wide strikes 
may delay delivery of 
construction material 
(M3)Excessive rain 
(Q)Excessive rain 

(M1)Contractor to 
make pre-
arrangements with 
Material Suppliers to 
deliver on time 
(M2)Advise contractors 
to order construction 
material on time to 
minimise delivery 
delays 
(M3)Contractor to 
make provision for rain 
in his programme 
(Q)Contractor to make 
provision for rain in his 
programme 

9.712220.1.016.O 
Soshanguve Block LL 
South  

(M1)Stormwater = 
0.1km completed 
(M2)Stormwater = 
0.1km completed 
(M3)Sep: Stormwater 
= 0.1km completed 
Q1: Stormwater = 
0.3km completed 
 

(M1)Stormwater = 
1.443km completed 
(M2)Stormwater = 
1.157km completed 
(M3)Stormwater = 
0.371km completed 
(Q)Stormwater = 
0.371km completed 

(M1)None 
(M2)None 
(M3)None 
(Q)None 
 

(M1)Target 
Achieved 
(M2)Target 
Achieved 
(M3)Target 
Achieved 
(Q)Target 
Achieved 
 

(M1)None 
(M2)None 
(M3) 
(Q)None 
 

(M1)Late payment of the 
subcontractors 
(M2)Encroachments 
onto the road reserve 
(M3)Excessive rain 
(Q)Excessive rain 

(M1)Engage the main 
contractor to pay 
subcontractors on time. 
(M2)CLO and 
Councillor to request 
property owners to 
move their 
fences/boundary wall 
to the appropriate 
position 
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Project Milestones Work Done Reason not 
completed/ over 
achieved 

Progress for 
Q1 

Mitigation plan Risks Identified Risk Mitigation 

(M3)contractor to make 
provision for rain in the 
program of works. 
(Q)contractor to make 
provision for rain in the 
program of works. 

9.712220.1.016.Q 
Soshanguve Block 
GG East Area 2  

(M1)Tip base 
(M2)Tip base 
(M3)Sep: Process 
base and priming Q1: 
Process base and 
priming 
 

(M1)Sidewalks = 
1.850km completed 
(M2)Roads = 1.850km; 
Speedhumps = 6No. 
and Road signs = 12No. 
completed 
(M3)Speedhumps = 
28No. and Road signs = 
48No. completed 
(Q)Speedhumps = 
28No. and Road signs = 
48No. completed 

(M1)None 
(M2)None 
(M3)Target 
achieved during 
previous months 
(Q)Target achieved 
during previous 
months 
 

(M1)Target 
Achieved 
(M2)Target 
Achieved 
(M3)Target 
Achieved 
(Q)Target 
Achieved 
 

(M1)None 
(M2)None 
(M3)None 
(Q)None 
 

(M1)Encroachments 
onto the road reserve 
(M2)Damage to existing 
services 
(M3)Excessive rain 
(Q)Excessive rain 

(M1)CLO and 
Councillor to request 
property owners to 
move their 
fences/boundary wall 
to the appropriate 
position 
(M2)The affected utility 
Departments to identify 
their services to 
minimise damage 
(M3)Contractor to 
make provision for rain 
in his programme 
(Q)Contractor to make 
provision for rain in his 
programme 

9.712220.1.016.R 
Soshanguve Blocks 
GG Central (R)  

(M1)Stormwater = 
0.1km completed 
(M2)Stormwater = 
0.1km completed 
(M3)Sep: Stormwater 
= 0.1km completed 
Q1: Stormwater = 
0.3km completed 
 

(M1)Stormwater = 
1.227km completed 
(M2)Stormwater = 
0.280km completed 
(M3)Base preparations 
(Q)Base preparations 

(M1)None 
(M2)None 
(M3)Target 
achieved during 
previous months 
(Q)Target achieved 
during previous 
months 
 

(M1)Target 
Achieved 
(M2)Target 
Achieved 
(M3)Target 
Achieved 
(Q)Target 
Achieved 
 

(M1)None 
(M2)None 
(M3)None 
(Q)None 
 

(M1)Late delivery of 
construction material 
(M2)Excessive rain 
(M3)Slow progress of 
contractor 
(Q)Slow progress of 
contractor 

(M1)Contractor to 
make pre-
arrangements with 
Material Suppliers to 
deliver on time 
(M2)Contractor to 
make provision for rain 
in his programme 
(M3)Contractor to 
provide revised 
programme 
(Q)Contractor to 
provide revised 
programme 

9.712220.1.016L 
Soshanguve Block BB 
East (L) XX 

(M1)Stormwater = 
0.056km completed 
(M2)Stormwater = 
0.056km completed 
(M3)Sep: Stormwater 
= 0.056km completed 

(M1)Laying kerbs and 
edge beams 
(M2)Tipping base 
(M3)Processing base 
(Q)Processing base 

(M1)Target 
achieved during 
previous months 
(M2)Target 
achieved during 
previous months 

(M1)Target 
Achieved 
(M2)Target 
Achieved 
(M3)Target 
Achieved 

(M1)None 
(M2)None 
(M3)None 
(Q)None 
 

(M1)Community 
disruptions 
(M2)Slow progress of 
contractor 
(M3)Excessive rain 
(Q)Excessive rain 

(M1)Engage the 
community through 
PSC and Councillor 
(M2)Contractor to 
provide revised 
programme 
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Project Milestones Work Done Reason not 
completed/ over 
achieved 

Progress for 
Q1 

Mitigation plan Risks Identified Risk Mitigation 

Q1: Stormwater = 
0.168km completed 
 

(M3)Target 
achieved during 
previous months 
(Q)Target achieved 
during previous 
months 
 

(Q)Target 
Achieved 
 

(M3)Contractor to 
make provision for rain 
in his programme 
(Q)Contractor to make 
provision for rain in his 
programme 

Transport - CAPEX Region 2  
Project Milestones Work Done Reason not 

completed/ over 
achieved 

Progress for Q1 Mitigation plan Risks Identified Risk Mitigation 

711213.005 
Stormwater Drainage 
Mahube Valley  

(M1)Appointment of Design 
consultants 
(M2)Appointment of Design 
consultants 
(M3)Sep: Designs Review 
Q1: Designs Review 
 

(M1)None 
(M2)None 
(M3)None 
(Q)None 

(M1)None 
(M2)None 
(M3)None 
(Q)None 
 

(M1)Target not 
achieved 
(M2)Target not 
achieved 
(M3)Target not 
achieved 
(Q)Target not 
achieved 
 

(M1)None 
(M2)None 
(M3)None 
(Q)None 
 

(M1)None 
(M2)None 
(M3)None 
(Q)None 

(M1)None 
(M2)None 
(M3)None 
(Q)None 

711268 (015) Montana 
Spruit: Channel 
Improvements  

(M1)Briefing of selected 
Consultants 
(M2)Briefing of selected 
Consultants 
(M3)Sep: Closing date of 
submitting documents Q1: 
Closing date for submitting 
of documents for appointing 
Consultants 
of documents for appointing 
Consultants 

(M1)Still waiting for 
the Consultants to 
be briefed 
(M2)Still waiting for 
the Consultants to 
be briefed 
(M3)Still waiting for 
the Consultants to 
be briefed 
(Q)Still waiting for 
the Consultants to 
be briefed 

(M1)Still waiting for 
a go ahead to 
continue with 
briefing of 
Consultants 
(M2)Still waiting for 
a go ahead to 
continue with 
briefing of 
Consultants 
(M3)Still waiting for 
a go ahead to 
continue with 
briefing of 
Consultants 
(Q)Still waiting for a 
go ahead to 
continue with 
briefing of 
Consultants 
 

(M1)Target not 
achieved 
(M2)Target not 
achieved 
(M3)Target not 
achieved 
(Q)Target not 
achieved 
 

(M1)To engage the 
CM's Office 
(M2)To engage the 
CM's Office 
(M3)To engage the 
CM's Office 
(Q)To engage the 
CM's Office 
 

(M1)Availability of Funds 
(M2)Availability of Funds 
(M3)Availability of Funds 
(Q)Availability of Funds 

(M1)To engage 
SED and 
Finance 
(M2)To engage 
SED and  
Finance 
(M3)To engage 
SED and  
Finance 
(Q)To engage 
SED and  
Finance 
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Project Milestones Work Done Reason not 
completed/ over 
achieved 

Progress for Q1 Mitigation plan Risks Identified Risk Mitigation 

711273 (005) Major 
Stormwater Drainage 
System: Majaneng 

(M1)No work planned 
(M2)No work planned 
(M3)Sep: No work planned 
Q1: No work planned 
 

(M1) 
(M2) 
(M3) 
(Q) 

(M1) 
(M2) 
(M3) 
(Q) 
 

(M1) 
(M2) 
(M3) 
(Q) 
 

(M1) 
(M2) 
(M3) 
(Q) 
 

(M1) 
(M2) 
(M3) 
(Q) 

(M1) 
(M2) 
(M3) 
(Q) 

712506 (005) Flooding 
backlog: Matanteng  

(M1)Review of Designs 
(M2)Review of Designs 
(M3)Sep: Review of 
Designs Q1: Review of 
Designs 
 

(M1)No Construction 
will take Place 
(M2)No Construction 
will take Place 
(M3) 
(Q)No Construction 
will take Place 

(M1)Funds will be 
Transfer to other 
Projects Which are 
Contractual 
(M2)Funds will be 
Transfer to other 
Projects Which are 
Contractual 
(M3) 
(Q)Funds will be 
Transfer to other 
Projects Which are 
Contractual 
 

(M1)Target not 
achieved 
(M2)Target not 
achieved 
(M3) 
(Q)Target not 
achieved 
 

(M1)Project will 
Start next FY. 
(M2)Project will 
Start next FY. 
(M3) 
(Q)Project will 
Start next FY. 
 

(M1) 
(M2) 
(M3) 
(Q) 

(M1) 
(M2) 
(M3) 
(Q) 

712507 (005) Flooding 
backlog:  Kudube Unit 
7   

(M1)Briefing of the selected 
Contractor 
(M2)Briefing of the selected 
Contractor 
(M3)Sep: Closing date of 
submitting documents Q1: 
Closing date for the 
submission of documents 
for the appointment of 
Contractor 
 

(M1)Waiting for the 
Appointment of 
Contractor 
(M2)Waiting for the 
Appointment of 
Contractor 
(M3)Waiting for the 
Appointment of 
Contractor 
(Q)Waiting for the 
Appointment of 
Contractor 

(M1)Waiting for a 
go ahead to 
continue appointing 
the Contractor 
(M2)Waiting for a 
go ahead to 
continue appointing 
the Contractor 
(M3)Waiting for a 
go ahead to 
continue appointing 
the Contractor 
(Q)Waiting for a go 
ahead to continue 
appointing the 
Contractor 
 

(M1)Target not 
achieved 
(M2)Target not 
achieved 
(M3)Target not 
achieved 
(Q)Target not 
achieved 
 

(M1)To engage 
SED and CM's 
Office 
(M2)To engage 
SED and CM's 
Office 
(M3)To engage 
SED and CM's 
Office 
(Q)To engage SED 
and CM's Office 
 

(M1)Availability of Funds 
(M2)Availability of Funds 
(M3)Availability of Funds 
(Q)Availability of Funds 

(M1)To engage 
SED and 
Finance 
(M2)To engage 
SED and 
Finance 
(M3)To engage 
SED and 
Finance 
(Q)To engage 
SED and 
Finance 

712523 (015) Flooding 
backlog:  Kudube Unit 
9   

(M1)Briefing of selected 
Consultants 
(M2)Briefing of selected 
Consultants 
(M3)Sep: Closing date for 
submission of documents 
Q1: Closing date for the 

(M1)Waiting for the 
appointment of 
Consultants 
(M2)Waiting for the 
appointment of 
Consultants 

(M1)Still waiting for 
the appointment of 
Consultants 
(M2)Still waiting for 
the appointment of 
Consultants 

(M1)Target not 
achieved 
(M2)Target not 
achieved 
(M3)Target not 
achieved 

(M1)To engage 
SED and CM's 
Office 
(M2)To engage 
SED and CM's 
Office 

(M1)Availability of Funds 
(M2)Availability of Funds 
(M3)Availability of Funds 
(Q)Availability of Funds 

(M1)To engage 
SED and 
Finance 
(M2)To engage 
SED and 
Finance 
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Project Milestones Work Done Reason not 
completed/ over 
achieved 

Progress for Q1 Mitigation plan Risks Identified Risk Mitigation 

submission of documents 
for the appointment of 
Consultants 
 

(M3)Waiting for the 
appointment of 
Consultants 
(Q)Waiting for the 
appointment of 
Consultants 

(M3)Still waiting for 
the appointment of 
Consultants 
(Q)Still waiting for 
the appointment of 
Consultants 
 

(Q)Target not 
achieved 
 

(M3)To engage 
SED and CM's 
Office 
(Q)To engage SED 
and CM's Office 
 

(M3)To engage 
SED and 
Finance 
(Q)To engage 
SED and 
Finance 

Transport - CAPEX Region 3 
Project Milestones Work Done Reason not 

completed/ over 
achieved 

Progress for Q1 Mitigation plan Risks Identified Risk Mitigation 

712511 (005) 
Flooding backlog: 
C5, C6, C11, C13,  
Atteridgeville  

(M1)Design Review 
(M2)Design Review 
(M3)Sep: Documentation 
Q1: Documentation 
 

(M1)No work done 
(M2)No work done 
(M3)No work done 
(Q)No work done 

(M1)None 
(M2)None 
(M3)None 
(Q)None 
 

(M1)Target not 
achieved 
(M2)Target not 
achieved 
(M3)Target not 
achieved 
(Q)Target not 
achieved 
 

(M1)None 
(M2)None 
(M3)None 
(Q)None 
 

(M1)None 
(M2)None 
(M3)None 
(Q)None 

(M1)None 
(M2)None 
(M3)None 
(Q)None 

Transport - CAPEX Region 6 

Not reported 

Project Milestones 

712982 (015) Internal Roads: Mamelodi  (M1)start with detail planning 
(M2)start with detail planning 
(M3)Sep: Detail planning Q1: Detail planning 
 

Transport (TRT) - CAPEX Multi-Regions 
Project Milestones Work Done Reason not completed/ 

over achieved 
Progress for Q1 Mitigation plan Risks Identified Risk Mitigation 

712591 (001) CBD 
and surrounding 
areas (BRT) -

(M1) 
(M2) 
(M3) 
(Q) 

(M1) 
(M2) 
(M3) 
(Q) 

(M1) 
(M2) 
(M3) 
(Q) 

(M1) 
(M2) 
(M3) 
(Q) 

(M1) 
(M2) 
(M3) 
(Q) 

(M1) 
(M2) 
(M3) 
(Q) 

(M1) 
(M2) 
(M3) 
(Q) 
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Project Milestones Work Done Reason not completed/ 
over achieved 

Progress for Q1 Mitigation plan Risks Identified Risk Mitigation 

(Transport 
Infrastructure) 

   

(002)  Belle Ombre 
CNG Bus Depot: 
Building Works  

(M1)15% Construction 
Progress 
(M2)15% Construction 
Progress 
(M3)Sep: 20% Construction 
Progress Q1: 48 
Construction Progress 
 

(M1)28% Construction 
progress achieved 
(M2)31% Construction  
progress achieved 
(M3)36% Construction  
progress achieved 
(Q)36% Construction  
progress achieved 

(M1) 
(M2) 
(M3) 
(Q) 
 

(M1)Target 
Achieved 
(M2)Target 
Achieved 
(M3)Target 
Achieved 
(Q)Target 
Achieved 
 

(M1) 
(M2) 
(M3) 
(Q) 
 

(M1) 
(M2) 
(M3) 
(Q) 

(M1) 
(M2) 
(M3) 
(Q) 

(002)  BRT Line 2C - 
Watloo Rd (btw Simon 
Vermooten & 
Denneboom Station)   

(M1)5% Road Construction 
completed 
(M2)5% Road Construction 
completed 
(M3)Sep: 10% Road 
Construction completed 
Q1: 18% Road 
Construction completed 
 

(M1)Tender evaluation 
completed 
(M2)Contractor not 
appointed yet 
(M3)Still awaiting the 
appointment of the 
contractor 
(Q)Still awaiting the 
appointment of the 
contractor 

(M1)Delaysin 
appointment of the 
contractor 
(M2)Delaysin 
appointment of the 
contractor 
(M3)Delaysin 
appointment of the 
contractor 
(Q)Delaysin 
appointment of the 
contractor 
 

(M1)Target not 
achieved 
(M2)Target not 
achieved 
(M3)Target not 
achieved 
(Q)Target not 
achieved 
 

(M1)Escalate the 
matter 
(M2)Escalate the 
matter 
(M3)Escalate the 
matter 
(Q)Escalate the 
matter 
 

(M1) 
(M2) 
(M3) 
(Q) 

(M1) 
(M2) 
(M3) 
(Q) 

(002)  Construction of 
Line 1A: CBD to 
Rainbow Junction 
Section 1A-4B 
(Rainbow Junction 
Bypass road)  

30% Completion of Roads 
and Ancillary works 
50% Completion of Roads 
and Ancillary works 
 
 

12.5% Progress Delays due to Permit for 
demolishing of Fritz 
Dwelling and Access to 
site on the farmed area. 
 

Target not 
achieved 
 

All delays resolved 
 

(M1) 
(M2) 
(M3) 
(Q) 

(M1) 
(M2) 
(M3) 
(Q) 

(002)  Line 2B: 
Atterbury Rd (btw 
Louis Avenue Rd to 
January Masilela Rd)    

35% Completion of Roads 
and Ancillary works 
 

17% Completion of 
construction of 
structural Works 

The Contractor was 
unable to undertake  
planned work deu to 
cashflow problem 
experienced as a result 
of the delay in the 
payment of claims for 
July 2016 and August 
2016. 
 

Target not 
achieved 
 

The Contractor has 
been instructed to 
provide a Revised 
programme and a 
comprehensive 
Recovery Plan. 
 

(M1) 
(M2) 
(M3) 
(Q) 

(M1) 
(M2) 
(M3) 
(Q) 

(002)  Line 2B: 
Atterbury Rd (btw 
Lynnwood Rd to Lois 
Avenue)  

LOA for contractor 
 

0% Progress Awaiting resolution of 
TIA approval and 
Mayco approval to 
proceed. 

Target not 
achieved 
 

Proceed with 
impementation when 
TIA approval has 
been resolved. 

(M1) 
(M2) 
(M3) 
(Q) 

(M1) 
(M2) 
(M3) 
(Q) 
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(002)  Line 2B: 
Lynnwood Rd (btw 
Univeristy Rd to 
Atterbury)  

LOA for contractor 
 

0% Progress Awaiting resolution of 
TIA approval and 
Mayco approval to 
proceed. 
 

Target not 
achieved 
 

Proceed with 
impementation when 
TIA approval has 
been resolved. 
 

(M1) 
(M2) 
(M3) 
(Q) 

(M1) 
(M2) 
(M3) 
(Q) 

(002)  NMT Facilities 
Line 2A (Park Street)   

(M1)75% completion of 
Cycle route links and 
walkways (phase1). 
(M2)75% completion of 
Cycle route links and 
walkways (phase1). 
(M3)Sep: 90% completion 
of Cycle route links and 
walkways (phase1) Q1: 
50% Completion of 
intersection upgrading. 
 

(M1)25% Construction 
completion of Park 
Street NMT facilities 
(M2)25% Construction 
completion of Park 
Street NMT facilities 
(M3)39% Construction 
completion of Park 
Street NMT facilities 
(Q)39% Construction 
completion of Park 
Street NMT facilities 

(M1)Delay experienced 
due to procurement 
process which took 
longer than expected. 
Project stopped due to 
a prolonged Wayleave 
approval process. 
(M2)There was a delay 
experienced due to 
procurement process 
which took longer than 
expected. Project 
stopped due to a 
prolonged Wayleave 
approval process. 
(M3)Wayleave approval 
process has taken too 
long hence delaying the 
construction of Cycle 
lanes and other phases 
of the project. 
(Q)Wayleave approval 
process has taken too 
long hence delaying the 
construction of Cycle 
lanes and other phases 
of the project. 
 

(M1)Target not 
achieved 
(M2)Target not 
achieved 
(M3)Target not 
achieved 
(Q)Target not 
achieved 
 

(M1)Close monitoring 
of the project will be 
put in place in order to 
chieve the targeted 
milestones. 
Interventions are in 
place in oreder for the 
contractor to resume 
with works on the 27 
June 2016. 
(M2)Close monitoring 
of the project will be 
put in place in order to 
chieve the targeted 
milestones. 
(M3)The issue has 
been escalated to the 
management after 
intensive 
engagements with 
sister sections/units. 
(Q)The issue has 
been escalated to the 
management after 
intensive 
engagements with 
sister sections/units. 
 

(M1) 
(M2) 
(M3) 
(Q) 

(M1) 
(M2) 
(M3) 
(Q) 

(002)  Wonderboom 
Intermodal Facility  

(M1)Planning, Design and 
Procument 
(M2)Planning, Design and 
Procument 
(M3)Sep: Planning, Design 
and Procument Q1: 
Approval and appointment 
of contractor 
 

(M1)90% of detail 
designs complete.   
Documentation 50% 
complete 
(M2)100% of Tender 
Drawings complete          
90% of Tender 
Documents complete 
for review. 

(M1) 
(M2) 
(M3)QS needed to 
complete measurement, 
waiting for information 
from rest of the design 
team. 
(Q)QS needed to 
complete measurement, 
waiting for information 

(M1)Target 
Achieved 
(M2)Target 
Achieved 
(M3)Target not 
achieved 
(Q)Target not 
achieved 
 

(M1) 
(M2) 
(M3)Coordination 
between WP4B and 
the design team of 
phase 2 of the 
Intermodal Facility to 
determain start date 
of construction. 

(M1) 
(M2) 
(M3) 
(Q) 

(M1) 
(M2) 
(M3) 
(Q) 
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(M3)100% of Tender 
Drawings complete          
90% of Tender 
Documents complete 
for review. 
(Q)100% of Tender 
Drawings complete          
90% of Tender 
Documents complete 
for review. 

from rest of the design 
team. 
 

(Q)Coordination 
between WP4B and 
the design team of 
phase 2 of the 
Intermodal Facility to 
determain start date 
of construction. 
 

712591.002.AA The 
Design, Supply, 
Installation, Operation 
and Maintenance of 
an automated fare 
Collection (AFC) 
System  

(M1)Gate installation at 2 
Stations along line 1A  and 
AFC bus equipment 
installation 
(M2)Gate installation at 2 
Stations along line 1A  and 
AFC bus equipment 
installation 
(M3)Sep: Complete Bus 
SAT Q1: Complete Bus 
SAT 
 

(M1)A sectional 
commissioning of Line 
2A was achieved. The 
back office did not pass 
the test and will be 
retested. Line 1A 
commissioning has 
been achieved 
(M2)A sectional 
commissioning of Line 
2A was achieved. The 
back office did not pass 
the test and will be 
retested. Line 1A 
commissioning has 
been achieved 
(M3)Line 1A AFC- 
Amendend scope 
(without station gates) 
100%. Line 1A AFC- 
Amendend scope 
(without station gates) 
80% 
(Q)Line 1A AFC- 
Amendend scope 
(without station gates) 
100%. Line 1A AFC- 
Amendend scope 
(without station gates) 
80% 

(M1) 
(M2) 
(M3)Progress payment 
delays to the Contractor 
(Q)Progress payment 
delays to the Contractor 
 

(M1)Target 
Achieved 
(M2)Target 
Achieved 
(M3)Target not 
achieved 
(Q)Target not 
achieved 
 

(M1) 
(M2) 
(M3) 
(Q) 
 

(M1) 
(M2) 
(M3) 
(Q) 

(M1) 
(M2) 
(M3) 
(Q) 

712591.AC (002) 
System planning 
projects (Traffic 
impact assessment, 

(M1)16% Progress 
(M2)16% Progress 
(M3)Sep: 26% Progress 
Q1: 24% Progress 

(M1)4% Overall 
archivement 
(M2)10% Overall 
archivement 

(M1) 
(M2) 
(M3) 
(Q) 

(M1)Target 
Achieved 
(M2)Target 
Achieved 

(M1) 
(M2) 
(M3) 
(Q) 

(M1) 
(M2) 
(M3) 
(Q) 

(M1) 
(M2) 
(M3) 
(Q) 
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Feeder Network, 
Signage/Way-finding, 
Kopanong site 
development 
plan,TRT network 
modelling, NMT 
planning, Deport 
Strategy, Travel 
surveys)  

(M3)13% Overall 
archivement 
(Q)13% Overall 
archivement 

 (M3)Target 
Achieved 
(Q)Target 
Achieved 
 

 

 

Water and Sanitation 

Water& Sanitation - CAPEX Multi-region 
Project Milestones Work Done Reason not 

completed/ over 
achieved 

Progress for Q1 Mitigation plan Risks Identified Risk Mitigation 

710022 (001) Township water 
services development: 
Tshwane contributions (City 
Wide)  

(M1)Project measured 
according to the % 
expenditure for 
contributions towards 
township 
developments. Claims 
usually only received 
and processed by 
Qtr3. 
(M2)Project measured 
according to the % 
expenditure for 
contributions towards 
township 
developments. Claims 
usually only received 
and processed by 
Qtr3. 
(M3)Sep: Project 
measured according 
to the % expenditure 
for contributions 
towards township 

(M1)No Claims 
Received 
(M2)No Claims 
Received 
(M3) 
(Q)No Claims 
Received 

(M1)No Claims 
Received 
(M2)No Claims 
Received 
(M3) 
(Q)No Claims 
Received 
 

(M1)Target 
Achieved 
(M2)Target 
Achieved 
(M3) 
(Q)Target 
Achieved 
 

(M1)none 
(M2)none 
(M3) 
(Q)none 
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developments. Claims 
usually only received 
and processed by 
Qtr3. Q1: Project 
measured according 
to the % expenditure 
for contributions 
towards township 
developments. Claims 
usually only received 
and processed by 
Qtr3. 
 

710023 .016.N Lengthening of 
network and supply pipelines  

(M1)According to the 
project programme no 
work planned for this 
period. 
(M2)According to the 
project programme no 
work planned for this 
period. 
(M3)Sep: According 
to the project 
programme no work 
planned for this 
period. Q1: None 
Planned for the Qtr 
 

(M1)none 
(M2)0m No pipes 
installed 
(M3)0m No pipes 
installed 
(Q)0m No pipes 
installed 

(M1)No pipes 
installed 
(M2)No pipes 
installed 
(M3)0m No pipes 
installed 
(Q)0m No pipes 
installed 
 

(M1)Target 
Achieved 
(M2)Target 
Achieved 
(M3)Target 
Achieved 
(Q)Target 
Achieved 
 

(M1)The project is 
scheduled to only 
start in quarter 4. 
The replacement of 
a pipeline in Ga-
rankuwa is 
planned, the 
motivation for 
appointment of a 
contractor on 
CB116/2013 has 
been submitted. 
(M2)The project is 
scheduled to only 
start in quarter 4. 
The replacement of 
a pipeline in Ga-
rankuwa is 
planned, the 
motivation for 
appointment of a 
contractor on 
CB116/2013 has 
been submitted. 
(M3)The project is 
scheduled to only 
start in quarter 4. 
The replacement of 
a pipeline in Ga-
rankuwa is 

(M1)none 
(M2)none 
(M3)none 
(Q)none 

(M1)The project is 
scheduled to only 
start in quarter 4. 
The replacement of 
a pipeline in Ga-
rankuwa is planned, 
the motivation for 
appointment of a 
contractor on 
CB116/2013 has 
been submitted. 
(M2)The project is 
scheduled to only 
start in quarter 4. 
The replacement of 
a pipeline in Ga-
rankuwa is planned, 
the motivation for 
appointment of a 
contractor on 
CB116/2013 has 
been submitted. 
(M3)The project is 
scheduled to only 
start in quarter 4. 
The replacement of 
a pipeline in Ga-
rankuwa is planned, 
the motivation for 
appointment of a 
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planned, the 
motivation for 
appointment of a 
contractor on 
CB116/2013 has 
been submitted. 
(Q)The project is 
scheduled to only 
start in quarter 4. 
The replacement of 
a pipeline in Ga-
rankuwa is 
planned, the 
motivation for 
appointment of a 
contractor on 
CB116/2013 has 
been submitted. 
 

contractor on 
CB116/2013 has 
been submitted. 
(Q)The project is 
scheduled to only 
start in quarter 4. 
The replacement of 
a pipeline in Ga-
rankuwa is planned, 
the motivation for 
appointment of a 
contractor on 
CB116/2013 has 
been submitted. 

710026 (015) Replacement of 
worn out network pipes  

(M1)700m water 
pipeline (upgrade) 
(M2)700m water 
pipeline (upgrade) 
(M3)Sep: 700m water 
pipeline (upgrade) 
Q1: 1400m Water  
Reticulation pipes 
Upgraded 
 

(M1)none 
(M2)"178m of Water 
pipes installed for 
2016/17 financial 
year in Soshanguve 
AA and F, pipes 
have been pressure 
tested and meters 
connected for this 
portion. 
(M3)251m of  Water 
pipes installed for 
2016/17 financial 
year in Soshanguve 
AA and F, pipes 
have been pressure 
tested and meters 
connected for this 
portion. 
(Q)251m of  Water 
pipes installed for 
2016/17 financial 
year in Soshanguve 
AA and F, pipes 

(M1)none 
(M2)178m of 
Water pipes 
installed for 
2016/17 financial 
year in 
Soshanguve AA 
and F, pipes have 
been pressure 
tested and meters 
connected for this 
portion. 
(M3)251m of  
Water pipes 
installed for 
2016/17 financial 
year in 
Soshanguve AA 
and F, pipes have 
been pressure 
tested and meters 
connected for this 
portion. 

(M1)Target 
Achieved 
(M2)Target not 
achieved 
(M3)Target not 
achieved 
(Q)Target not 
achieved 
 

(M1)none 
(M2)"The 
contractor from 
CB116/2013 for 
water network 
replacement in 
Soshanguve AA 
phase 2 and F has 
is currently on 
construction stage. 
(M3)The contractor 
closed site for 2 
weeks due to lack 
of material on site. 
Prior to the closing 
of site, the 
contractor's 
perfomance was 
poor and slow due 
to the shortage of 
material. 
(Q)The contractor 
closed site for 2 
weeks due to lack 

(M1)The delay in 
completion of project 
by the due 
completion date. 
(M2)The delay in 
completion of project 
by the due 
completion date. 
(M3)The delay in 
completion of project 
by the due 
completion date. 
(Q)The delay in 
completion of project 
by the due 
completion date. 

(M1)The contractor 
to increase more 
resoures, working 
hours and 
measuers on site to 
make up for the lost 
production. 
(M2)The contractor 
to increase more 
resoures, working 
hours and 
measuers on site to 
make up for the lost 
production. 
(M3)The contractor 
to increase more 
resoures, working 
hours and 
measuers on site to 
make up for the lost 
production. 
(Q)The contractor to 
increase more 
resoures, working 
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have been pressure 
tested and meters 
connected for this 
portion. 

(Q)251m of  Water 
pipes installed for 
2016/17 financial 
year in 
Soshanguve AA 
and F, pipes have 
been pressure 
tested and meters 
connected for this 
portion. 
 

of material on site. 
Prior to the closing 
of site, the 
contractor's 
perfomance was 
poor and slow due 
to the shortage of 
material. 
 

hours and 
measuers on site to 
make up for the lost 
production. 

710411.001.N.D.C2B 
Extension of Rooiwal waste 
water treatment works  

Tender Advertising 
Request, Table 
Tender to Bid 
Specification 
Committee 
 

Tender Document is 
being compiled for 
the appointment of 
the service provider 
as per Engineering, 
Procurement and 
Construction (EPC) 
(Q)Tender 
Document is being 
compiled for the 
appointment of the 
service provider as 
per Engineering, 
Procurement and 
Construction (EPC) 

(M1)none 
(M2)none 
(M3)Tender 
Document is being 
compiled for the 
appointment of the 
service provider 
as per 
Engineering, 
Procurement and 
Construction 
(EPC) 
(Q)Tender 
Document is being 
compiled for the 
appointment of the 
service provider 
as per 
Engineering, 
Procurement and 
Construction 
(EPC) 
 

Target 
Achieved 
 

The City has 
deviated from the 
appointment of the 
Contractor as it 
was initially 
planned to go 
Engineering, 
Procurement and 
Construction (EPC) 
route. 
(Q)The City has 
deviated from the 
appointment of the 
Contractor as it 
was initially 
planned to go 
Engineering, 
Procurement and 
Construction (EPC) 
route. 
 

Project not 
commencing this 
financial year and 
not spending the 
allocated budget. 
(Q)Project not 
commencing this 
financial year and 
not spending the 
allocated budget. 

Guidance is 
required from 
Management for the 
EPC to run 
smoothly as this is 
the first in the 
department 
(Q)Guidance is 
required from 
Management for the 
EPC to run 
smoothly as this is 
the first in the 
department 

710411.015 Extension of 
Baviaanspoort Waste Water 
Treatment Works  

(M1)20% Design 
Stage 
(M2)20% Design 
Stage 
(M3)Sep: 20% Design 
Stage Q1: Design 
Stage 60% progress 
 

(M1)Designs are 
still underway 
(M2)The consultant 
has been requested 
to first finalize and 
submit the scope of 
work for the existing 
module. 

(M1)Designs aare 
still being Done 
(M2)The 
consultant has 
been requested to 
first finalize and 
submit the scope 
of work for the 
existing module. 

(M1)Target 
Achieved 
(M2)Target 
Achieved 
(M3)Target 
Achieved 
(Q)Target 
Achieved 
 

(M1)The  project 
Team still need to 
Prepare the Tender 
for the remedial 
work which will 
need to be done on 
the existing 
modules 

(M1)Designs aare 
still underway 
(M2)The consultant 
has been requested 
to first finalize and 
submit the scope of 
work for the existing 
module. 
(M3) 

(M1)The  project 
Team still need to 
Prepare the Tender 
for the remedial 
work which will 
need to be done on 
the existing 
modules 
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(M3)The consultant 
has been requested 
to first finalize and 
submit the scope of 
work for the existing 
module. 
(Q)The consultant 
has been requested 
to first finalize and 
submit the scope of 
work for the existing 
module. 

(M3)The 
consultant has 
been requested to 
first finalize and 
submit the scope 
of work for the 
existing module. 
(Q)The consultant 
has been 
requested to first 
finalize and 
submit the scope 
of work for the 
existing module. 
 

(M2)A meeting has 
been arranged for 
07 September to 
finalize the 
approach to be 
taken for the scope 
of work for the 
existing module. 
(M3)A meeting has 
been arranged for 
07 September to 
finalize the 
approach to be 
taken for the scope 
of work for the 
existing module. 
(Q)A meeting has 
been arranged for 
07 September to 
finalize the 
approach to be 
taken for the scope 
of work for the 
existing module. 
 

(Q)The consultant 
has been requested 
to first finalize and 
submit the scope of 
work for the existing 
module. 

(M2)A meeting has 
been arranged for 
07 September to 
finalize the 
approach to be 
taken for the scope 
of work for the 
existing module. 
(M3) 
(Q)A meeting has 
been arranged for 
07 September to 
finalize the 
approach to be 
taken for the scope 
of work for the 
existing module. 

710411.1.015.S.A.O5A  
Extension of Sunderland ridge  
Waste Water Treatment Works  
new 30ML BNR  

(M1)Tender 
advertisement 
(M2)Tender 
advertisement 
(M3)Sep: Tender 
closure Q1: The 
increase of WWTW 
capacity is only 
measured and 
reported on once 
completed – this 
project is scheduled to 
be completed in 
2018/19. 
According to the 
project programme 
the project will be in 
Pre-Construction 

(M1)none 
(M2)none 
(M3)none 
(Q)none 

(M1)none 
(M2)none 
(M3)none 
(Q)none 
 

(M1)Target not 
achieved 
(M2)Target not 
achieved 
(M3)Target not 
achieved 
(Q)Target not 
achieved 
 

(M1)The Contractor 
who was cleanning 
the access sludge 
has since 
abandoned site and 
the consultant was 
instructed to put the 
contractor on terms, 
The consultant has 
not yet issued the 
contractor a letter 
return to site. 
(M2)The Contractor 
who was cleanning 
the access sludge 
has since 
abandoned site and 
the consultant was 

(M1)none 
(M2)none 
(M3) 
(Q)none 

(M1)Specification in 
progress 
(M2)The Contractor 
who was cleanning 
the access sludge 
has since 
abandoned site and 
the consultant was 
instructed to put the 
contractor on terms, 
The consultant has 
not yet issued the 
contractor a letter 
return to site. 
(M3) 
(Q)The Contractor 
who was cleanning 
the access sludge 
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Phase for the 
appointment of the 
Contractor(s) during 
the Qtr 1 and 2. 
Construction 
scheduled to 
commence in January 
2017. 
 

instructed to put the 
contractor on terms, 
The consultant has 
not yet issued the 
contractor a letter 
return to site. 
(M3)The Contractor 
who was cleaning 
the access sludge 
has since 
abandoned site and 
the consultant was 
instructed to put the 
contractor on terms, 
The consultant has 
not yet issued the 
contractor a letter 
return to site. 
(Q)The Contractor 
who was cleanning 
the access sludge 
has since 
abandoned site and 
the consultant was 
instructed to put the 
contractor on terms, 
The consultant has 
not yet issued the 
contractor a letter 
return to site. 
 

has since 
abandoned site and 
the consultant was 
instructed to put the 
contractor on terms, 
The consultant has 
not yet issued the 
contractor a letter 
return to site. 

710878.001.W.C.C4A  
Mabopane water reticulation 
and bulk pipeline  

(M1)Procurement 
Process - Issue of 
appointment letter 
(M2)Procurement 
Process - Issue of 
appointment letter 
(M3)Sep: Site 
establishment Q1: 
Site establishment 
 

(M1)Bulk pipeline 
installation is 90% ; 
65% of pipe  
chambers installed;  
90% of pipe jacking 
complete. The 
overall project 
percentage 
complete is 72%. 
(M2)Project at 89% 
completion of total 
project. 

(M1)Bulk 
pipeline 
installation is 
90% ; 65% of 
pipe  chambers 
installed;  90% of 
pipe jacking 
complete. The 
overall project 
percentage 
complete is 72%. 

(M1)Target 
Achieved 
(M2)Target 
Achieved 
(M3)Target 
Achieved 
(Q)Target 
Achieved 
 

(M1)The due 
completion date of 
31 July 2016 has 
not been realised 
due to delays 
attributed to rock 
encountered in the 
stream, theissue of 
hawkers refusal to 
make way for the 
pipe and delays 
from the contractor 

(M1)Bulk pipeline 
installation is 90% ; 
65% of pipe  
chambers installed;  
90% of pipe jacking 
complete. The 
overall project 
percentage 
complete is 72%. 
(M2)Project at 89% 
completion of total 
project. 

(M1)The due 
completion date of 
31 July 2016 has not 
been realised due to 
delays attributed to 
rock encountered in 
the stream, theissue 
of hawkers refusal to 
make way for the 
pipe and delays from 
the contractor 
regading the order of 
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(M3)Conrete 
chambers steel 
fixing and thrusth 
blocks. 
(Q)Conrete 
chambers steel 
fixing and thrusth 
blocks. 

(M2)Project at 
89% completion 
of total project. 
(M3)Conrete 
chambers steel 
fixing and thrusth 
blocks. 
(Q)Conrete 
chambers steel 
fixing and thrusth 
blocks. 
 

regading the order 
of fittings.              A 
meeting was held 
on 28 July 2016 and 
the contractor has 
indicated that the 
river crossing will be 
complete by 05 
August 2016. 
(M2)Buzaphi 
contractor as 
delivery the ordered 
material is still being 
awaited. Buzaphi 
cannot commence 
with pressure 
testing as they are 
still waiting for the 
outstanding flanged 
fittings. Kamo 
construction is 
progressing well 
with their concrete 
chambers, valve 
chambers and 
connection 
chambers. 
(M3)Progress is 
very slow on site as 
contractor is still 
waiting payment 
from City of 
Tshwane. 
(Q)Progress is very 
slow on site as 
contractor is still 
waiting payment 
from City of 
Tshwane. 
 

(M3)Outstanding 
payment 
(Q)Outstanding 
payment 

fittings.              A 
meeting was held on 
28 July 2016 and the 
contractor has 
indicated that the 
river crossing will be 
complete by 05 
August 2016. 
(M2)Buzaphi 
contractor as 
delivery the ordered 
material is still being 
awaited. Buzaphi 
cannot commence 
with pressure testing 
as they are still 
waiting for the 
outstanding flanged 
fittings. Kamo 
construction is 
progressing well with 
their concrete 
chambers, valve 
chambers and 
connection 
chambers. 
(M3)all outstanding 
invoice proccesed 
through e-procument 
and forwarded to 
finance department 
for payment. 
(Q)all outstanding 
invoice proccesed 
through e-procument 
and forwarded to 
finance department 
for payment. 
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710878.005.N.O.C9A  
Sewer reticulation New 
Eersterust Ext 1,2,3 

(M1)Procurement/Allocation 
process 
(M2)Procurement/Allocation 
process 
(M3)Sep: 
Procurement/Allocation 
process Q1: 
Procurement/Allocation 
process 
 

(M1) 
(M2) 
(M3) 
(Q) 

(M1) 
(M2) 
(M3) 
(Q) 
 

(M1) 
(M2) 
(M3) 
(Q) 
 

(M1) 
(M2) 
(M3) 
(Q) 
 

(M1) 
(M2) 
(M3) 
(Q) 

(M1) 
(M2) 
(M3) 
(Q) 

710878.N.T.C2A  
Temba Water 
Purification Plant 
Extension 

(M1)29 Jul - 1% (Civil Works 
and Mechanical) 
(M2)1% (Civil Works, 
Mechanical and Electrical 
Works) 
(M3)Sep: 2% (Civil Works, 
Mechanical and Electrical 
Works) Q1: 82% overall 
completion 
 

(M1)2% of the overall 
work was achieved 
(M2)The total progress is 
on 85%, Trenchless 
Technology is busy with 
backfilling and 
landscaping. Pipe 
cracking is 100% 
complete and raw water 
pipeline is on 49% 
complete, overflow 
channel construction of 
the GAC is on 90% 
complete and false floor 
column construction in the 
GAC building is 
continuing. At Kudube 
dam steel fixing and 
formwork for lift 3 is 
currently taking place and 
excavation for pipes from 
outlet to valve chamber at 
the dam is underway. At 
the sludge dam stone 
pitching and pump plinths 
have been completed. 
(M3)The total progress is 
on 86% completion, there 
are few structures that 
have been 100% 
completed structural only 
mechanical and electrical 
is ongoing. Wash Water 

(M1)2% of the 
overall work was 
achieved 
(M2)The total 
progress is on 
85%, Trenchless 
Technology is busy 
with backfilling and 
landscaping. Pipe 
cracking is 100% 
complete and raw 
water pipeline is on 
49% complete, 
overflow channel 
construction of the 
GAC is on 90% 
complete and false 
floor column 
construction in the 
GAC building is 
continuing. At 
Kudube dam steel 
fixing and 
formwork for lift 3 
is currently taking 
place and 
excavation for 
pipes from outlet to 
valve chamber at 
the dam is 
underway. At the 
sludge dam stone 
pitching and pump 

(M1)Target 
Achieved 
(M2)Target 
Achieved 
(M3)Target 
Achieved 
(Q)Target 
Achieved 
 

(M1)none 
(M2)Shutdown 4 was 
done on the 31st of 
August 2016 and it 
did not go as 
planned as the 
Contractor had a 
challenge with an 
existing pipe at the 
raw water pump 
station. The existing 
pipe kicked out at the 
joint just after the 
Contractor finished 
connecting it with the 
new piece of pipe. 
There was no anchor 
block to support the 
existing pipe but the 
Contractor fixed the 
pipe and construct 
an anchor block to 
ensure that it does 
not kick out again. 
(M3)Dealing with the 
community issues 
before they escalate 
to unrests and 
assuring the 
Contractor in writing 
that funds are 
available for the 

(M1)Greater 
Hammanskraal and 
some parts of 
Moretele Local 
Municipality will suffer 
from not having 
sufficient clean water. 
(M2)Greater 
Hammanskraal and 
some parts of 
Moretele Local 
Municipality will suffer 
from not having 
sufficient clean water. 
(M3)Greater 
Hammanskraal and 
some parts of 
Moretele Local 
Municipality will suffer 
from not having 
sufficient clean water. 
(Q)Greater 
Hammanskraal and 
some parts of 
Moretele Local 
Municipality will suffer 
from not having 
sufficient clean water. 

(M1)Oustanding 
invoices be paid 
through e-
procument 
urgently. 
(M2)Oustanding 
invoices be paid 
through e-
procument 
urgently. 
(M3)Oustanding 
invoices be paid 
through e-
procument 
urgently. 
(Q)Oustanding 
invoices be paid 
through e-
procument 
urgently. 

224



 

 Page 51 of 63 

Sump, Process Pump 
Station and Transfer 
Pump Station are 
structural completed and 
pumps installation are in 
progress. Kudube Dam is 
on 54% progress the 
construction of intake 
works is ongoing, the new 
spillway and construction 
of valve chamber started 
in September. 
(Q)The total progress is 
on 86% completion, there 
are few structures that 
have been 100% 
completed structural only 
mechanical and electrical 
is ongoing. Wash Water 
Sump, Process Pump 
Station and Transfer 
Pump Station are 
structural completed and 
pumps installation are in 
progress. Kudube Dam is 
on 54% progress the 
construction of intake 
works is ongoing, the new 
spillway and construction 
of valve chamber started 
in September. 

plinths have been 
completed. 
(M3)The total 
progress is on 86% 
completion, there 
are few structures 
that have been 
100% completed 
structural only 
mechanical and 
electrical is 
ongoing. Wash 
Water Sump, 
Process Pump 
Station and 
Transfer Pump 
Station are 
structural 
completed and 
pumps installation 
are in progress. 
Kudube Dam is on 
54% progress the 
construction of 
intake works is 
ongoing, the new 
spillway and 
construction of 
valve chamber 
started in 
September. 
(Q)The total 
progress is on 86% 
completion, there 
are few structures 
that have been 
100% completed 
structural only 
mechanical and 
electrical is 
ongoing. Wash 
Water Sump, 
Process Pump 
Station and 
Transfer Pump 
Station are 

remainder of the 
project. 
(Q)Dealing with the 
community issues 
before they escalate 
to unrests and 
assuring the 
Contractor in writing 
that funds are 
available for the 
remainder of the 
project. 
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structural 
completed and 
pumps installation 
are in progress. 
Kudube Dam is on 
54% progress the 
construction of 
intake works is 
ongoing, the new 
spillway and 
construction of 
valve chamber 
started in 
September. 
 

710878K.005.N.K.C9A  
Sewer reticulation 
Kudube 5  

(M1)Issue of appointment 
letter 
(M2)Issue of appointment 
letter 
(M3)Sep: Site establishment 
Q1: Site establishment 
 

(M1) 
(M2) 
(M3) 
(Q) 

(M1) 
(M2) 
(M3) 
(Q) 
 

(M1) 
(M2) 
(M3) 
(Q) 
 

(M1) 
(M2) 
(M3) 
(Q) 
 

(M1) 
(M2) 
(M3) 
(Q) 

(M1) 
(M2) 
(M3) 
(Q) 

711335.H Bulk Water 
supply pipeline from 
Klapperkop to Union 
Buildings area  

(M1)Bid specification 
(M2)Bid specification 
(M3)Sep: Tender 
advertisement Q1: Tender 
advertisement 
 

(M1)none 
(M2)100% of the design 
phase has been 
achieved, the drawings 
have been approved. The 
infrastructure provision 
section is awaiting the 
signed final approval from 
bulk section. 
(M3) 
(Q)100% of the design 
phase has been 
achieved, the drawings 
have been approved. The 
infrastructure provision 
section is awaiting the 
signed final approval from 
bulk section. 

(M1)none 
(M2)100% of the 
design phase has 
been achieved, the 
drawings have 
been approved. 
The infrastructure 
provision section is 
awaiting the signed 
final approval from 
bulk section. 
(M3) 
(Q)100% of the 
design phase has 
been achieved, the 
drawings have 
been approved. 
The infrastructure 
provision section is 
awaiting the signed 
final approval from 
bulk section. 
 

(M1)Target 
not 
achieved 
(M2)Target 
Achieved 
(M3) 
(Q)Target 
Achieved 
 

(M1)The consultant 
is currently revising 
the preliminary report 
(M2)The section is 
still awaiting the 
department to 
approve the tender 
specification for 
tender advertisement 
purposes. Once this 
is done the tender 
will be advertised. 
(M3) 
(Q)The section is still 
awaiting the 
department to 
approve the tender 
specification for 
tender advertisement 
purposes. Once this 
is done the tender 
will be advertised. 
 

(M1)100% of the 
design phase has 
been achieved, the 
drawings have been 
approved. The 
infrastructure 
provision section is 
awaiting the signed 
final approval from 
bulk section. 
(M2)100% of the 
design phase has 
been achieved, the 
drawings have been 
approved. The 
infrastructure 
provision section is 
awaiting the signed 
final approval from 
bulk section. 
(M3) 
(Q)100% of the design 
phase has been 
achieved, the 

(M1)The section 
is still awaiting 
the department 
to approve the 
tender 
specification for 
tender 
advertisement 
purposes. Once 
this is done the 
tender will be 
advertised 
(M2)The section 
is still awaiting 
the department 
to approve the 
tender 
specification for 
tender 
advertisement 
purposes. Once 
this is done the 
tender will be 
advertised. 
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drawings have been 
approved. The 
infrastructure 
provision section is 
awaiting the signed 
final approval from 
bulk section. 

(M3) 
(Q)The section 
is still awaiting 
the department 
to approve the 
tender 
specification for 
tender 
advertisement 
purposes. Once 
this is done the 
tender will be 
advertised. 

711542 (016) 
Information 
Management system 
(upgrading of Ibis 
software) (Water 
demand management) 
(City wide)   

(M1)% Development of 
Software 
(M2)% Development of 
Software 
(M3)Sep: % Development of 
Software Q1: 7.5% 
development 
 

(M1)Software 
development in progress 
(M2)Software 
development in progress 
(M3)Development of 
software is in progress 
(Q)Development of 
software is in progress 

(M1)Software 
development in 
progress 
(M2)Software 
development in 
progress 
(M3)Development 
of software is in 
progress 
(Q)Development of 
software is in 
progress 
 

(M1)Target 
Achieved 
(M2)Target 
Achieved 
(M3)Target 
Achieved 
(Q)Target 
Achieved 
 

(M1)Software 
development in 
progress 
(M2)Software 
development in 
progress 
(M3)Project is 
currently on track 
(Q)Project is 
currently on track 
 

(M1)Software 
development in 
progress 
(M2)Software 
development in 
progress 
(M3)Software 
development in 
progress 
(Q)Software 
development in 
progress 

(M1)Additional 
funding to be 
requested in the 
adjustment 
budget process. 
(M2)Additional 
funding to be 
requested in the 
adjustment 
budget process. 
(M3)Additional 
funding to be 
requested in the 
adjustment 
budget process. 
(Q)Additional 
funding to be 
requested in the 
adjustment 
budget process. 

712124.1  
Establishment of Water 
Distribution Depots  

(M1)construction of the 
additional ablution block 
(M2)construction of the 
additional ablution block 
(M3)Sep: convetion of store 
room to canteen Q1: 
Construction of ablution block, 
alterations and canteen 
 

(M1)none 
(M2)Still awaiting the 
appointment of the 
consultant from SCM. 
SCM is awaiting the 
renewal of the Tax 
Clearance certificate of 
the recommended service 
provider. The service 
provider has indicated 
that the tax clearance will 
be submitted on the 09 
September 2016. 

(M1)The evaluation 
date was moved so 
many times due to 
both parties not 
being available at 
the same time. 
(M2)Still awaiting 
the appointment of 
the consultant from 
SCM. SCM is 
awaiting the 
renewal of the Tax 
Clearance 

(M1)Target 
not 
achieved 
(M2)Target 
not 
achieved 
(M3)Target 
not 
achieved 
(Q)Target 
not 
achieved 
 

(M1)The evaluation 
date was moved so 
many times due to 
both parties not 
being available at the 
same time. 
(M2)The report will 
not be endorsed until 
the matter is sorted. 
(M3)The first 
recommended 
service provider did 
not comply to the 

(M1)The procurement 
process of the 
contractor will be 
delayed. 
(M2)The procurement 
process of the 
contractor will be 
delayed. 
(M3)The procurement 
process of the 
contractor will be 
delayed. 

(M1)The 
procurement of 
the contractor to 
be fast tracked. 
(M2)The 
procurement of 
the contractor to 
be fast tracked. 
(M3)The 
procurement of 
the contractor to 
be fast tracked. 
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(M3)The report for the 
appointment of the 
consultant was approved 
by ED:SCM and it has 
been send to the SED: 
water and Sanitation for 
approval. 
(Q)The report for the 
appointment of the 
consultant was approved 
by ED:SCM and it has 
been send to the SED: 
water and Sanitation for 
approval. 

certificate of the 
recommended 
service provider. 
The service 
provider has 
indicated that the 
tax clearance will 
be submitted on 
the 09 September 
2016. 
(M3)The report for 
the appointment of 
the consultant was 
approved by 
ED:SCM and it has 
been send to the 
SED: water and 
Sanitation for 
approval. 
(Q)The report for 
the appointment of 
the consultant was 
approved by 
ED:SCM and it has 
been send to the 
SED: water and 
Sanitation for 
approval. 
 

requirements and 
then the second 
lowest service 
provider had to be 
recommended. 
(Q)The first 
recommended 
service provider did 
not comply to the 
requirements and 
then the second 
lowest service 
provider had to be 
recommended. 
 

(Q)The procurement 
process of the 
contractor will be 
delayed. 

(Q)The 
procurement of 
the contractor to 
be fast tracked. 

712534 Reservoir 
Extension 

(M1) 
(M2) 
(M3) 
(Q) 

(M1) 
(M2) 
(M3) 
(Q) 

(M1) 
(M2) 
(M3) 
(Q) 
 

(M1) 
(M2) 
(M3) 
(Q) 
 

(M1) 
(M2) 
(M3) 
(Q) 
 

  

712534..E.D.C4A 
Mooikloof Reservoir  

(M1)Submission of Tender 
Specification for consideration 
on BSC 
(M2)Submission of Tender 
Specification for consideration 
on BSC 
(M3)Sep: Evaluation BSC and 
Advertisement Q1: Tender 
specification and approval 
 

(M1)Tender Documents 
and Designs  submitted 
for final evaluation. 
(M2)The department has 
started with Tender 
Application Request 
(TAR) process. 
(M3)none 
(Q)none 

(M1)Tender 
Documents and 
Designs  submitted 
for final evaluation. 
(M2)The 
department has 
started with Tender 
Application 
Request (TAR) 
process. 
(M3)none 
(Q)none 

(M1)Target 
Achieved 
(M2)Target 
Achieved 
(M3)Target 
not 
achieved 
(Q)Target 
not 
achieved 
 

(M1)none 
(M2)The department 
has started with 
Tender Application 
Request (TAR) 
process. TAR will be 
completed and 
submitted with to 
Supply Chain 
Management. 
(M3)Due to 
additioanal scope 

(M1)Tender 
Documents and 
Designs  submitted 
for final evaluation. 
(M2)The department 
has started with 
Tender Application 
Request (TAR) 
process. 
(M3)Delay advertising 
and awarding of 
contract. 

(M1)none 
(M2)The 
department has 
started with 
Tender 
Application 
Request (TAR) 
process. TAR 
will be 
completed and 
submitted with 
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 recommended by 
Water and 
Sanitation, all 
documents were 
returned back to the 
consultant to revised 
and include as per 
instruction. 
(Q)Due to 
additioanal scope 
recommended by 
Water and 
Sanitation, all 
documents were 
returned back to the 
consultant to revised 
and include as per 
instruction. 
 

(Q)Delay advertising 
and awarding of 
contract. 

to Supply Chain 
Management. 
(M3)Consultant 
is requested to 
revised and 
submit as soon 
as possible. 
(Q)Consultant is 
requested to 
revised and 
submit as soon 
as possible. 

712534.1.S.J.C2A  
Klipgat Reservoir 

66% of total project 
completion 
 

(M1)100% of lift one 
completed and 55% of lift 
2 is completed 
(M2)Second lift and six 
columns are completed 
now the Contractor busy 
with steel fixing and 
formwork for lift 3. The 
Contractor is also busy 
with steel fixing for floor 
slab 2 and the progress is 
on 47% complete. There 
are pipes that were 
delivered on site some 
have faded colour but the 
supplier is going to submit 
the full report about those 
pipes on by first week of 
September. 
(M3)Concrete was casted 
on floor slab 2 and 
columns number 7 -12. 
Steel fixing and formwork 
for lift 3 is on 90% 
completion. The total 
progress is on 50%, the 

Concrete was 
casted on floor slab 
2 and columns 
number 7 -12. 
Steel fixing and 
formwork for lift 3 is 
on 90% 
completion. The 
total progress is on 
50%, the chamber 
brickwork is 50% 
completed. 
 

Target 
not 
achieved 

(M1)The Programme 
was revised due to 
strikes that caused 
some delays in 
ordering and 
delivering of material 
on site 
(M2)Steel fixing and 
formwork for lift 3 and 
floor slab 2 is 
underway. 
(M3)The Contractor is 
to submit the action 
plan on accelerating 
the progress on site. 
Non-payment of the 
Contractor is the 
problem as this is the 
3rd month without any 
payment and The 
Contractor has raised 
his concerns about 
the cashflow. 
(Q)The Contractor is 
to submit the action 
plan on accelerating 
the progress on site. 

(M1)100% of lift one 
completed and 55% 
of lift 2 is completed 
(M2)Second lift and 
six columns are 
completed now the 
Contractor busy with 
steel fixing and 
formwork for lift 3. 
The Contractor is also 
busy with steel fixing 
for floor slab 2 and 
the progress is on 
47% complete. There 
are pipes that were 
delivered on site 
some have faded 
colour but the supplier 
is going to submit the 
full report about those 
pipes on by first week 
of September. 
(M3)Project will not be 
completed in time and 
will affect some other 
projects depending on 

(M1)The 
Programme was 
revised due to 
strikes that 
caused some 
delays in 
ordering and 
delivering of 
material on site 
(M2)Steel fixing 
and formwork 
for lift 3 and floor 
slab 2 is 
underway. 
(M3)Contractor 
to add more 
teams to speed 
up the project as 
he is behind his 
schedule. 
(Q)Contractor to 
add more teams 
to speed up the 
project as he is 
behind his 
schedule. 
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chamber brickwork is 
50% completed. 
 

Non-payment of the 
Contractor is the 
problem as this is the 
3rd month without any 
payment and The 
Contractor has raised 
his concerns about 
the cashflow. 
 

this reservoir to be 
completed. 
(Q)Project will not be 
completed in time and 
will affect some other 
projects depending on 
this reservoir to be 
completed. 

712534.A Annlin 
Reservoir Extension  

Completion of Annlin 
outstanding work: 40% and 
testing of reservoir; 15 Jobs 
created 
 

Completion of Annlin 
outstanding work: 10%; 
15 Jobs created 

Construction of 
reservoir 
outstanding work is 
at 40%. 
 

Target 
not 
achieved 
 

The main contractor 
progress is still very 
slow regardless of the 
meeting held on 29 
August 2016. CoT 
has also not 
processed payment 
due to CoT E-
Procurement which 
has to date delayed 
all payments. The 
contractor for now 
cannot be put on 
terms till payment is 
processed. 
 

Construction of 
reservoir outstanding 
work is at 40%. 
 
 

The main 
contractor 
progress is still 
very slow 
regardless of the 
meeting held on 
29 August 2016. 
CoT has also 
not processed 
payment due to 
CoT E-
Procurement 
which has to 
date delayed all 
payments. The 
contractor for 
now cannot be 
put on terms till 
payment is 
processed. 
 

712534.E.S.C5A  
Parkmore Low Level  
reservoir  

Tender advert and briefing. 
Tender closing 
 

BSC was postponed on 
various periods due to 
nonattendance on some 
of the BSC committee 
members. The matter will 
be escalated to 
AED:SCM.  

The specification 
was presented to 
the BSC on 16 
August 2016 
 

Target 
not 
achieved 

The specification was 
presented to the BSC 
on 16 August 2016 
 

The specification was 
presented to the BSC 
on 16 August 2016 

The committee 
made comments 
on the 
evaluation which 
the Department 
needed to 
revise. The 
revised 
submission was 
provided on 31 
August 2016 
 

712534.E.U.C5A 
Grootfontein New 
Reservoir 

Procurement process, tender 
closure 
 

procurement process is 
underway 

procurement 
processes are 
underway 
 

Target 
not 
achieved 

There was additional 
information on the 
draft Tender 
Document that was  

The delay in any 
stage of the 
procurement process 
of appointing the 

Close 
monitoring of the 
procurement 
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accompanying the 
Tender Advertisement 
Request  has been 
submitted as 
requested by the 
. Upon approval a  
Tender Advertisement 
Request will be 
submitted to SCM. 
 

contractor may lead to 
under-expenditure. 
 

process and 
immediate 
response to 
enquiries. 

712534.H 
Relining/upgrading 
reservoirs  

None 
 

Construction work will 
commence once a 
contractor has been 
appointed. 

Construction work 
will commence 
once a contractor 
has been 
appointed. 
 

Target 
Achieved 
 

 Allocation of project 
on schedule 
The water and 
Sanitation does not 
have a panel of 
contractors in place,  
regulation 32   will be 
utilised to procure 
services of the 
contractor in order to 
avoid procurement 
delays. For failure to 
complete the works 
the contractor has 
forfeited both the 
monies under 
guarantee and 
retention. 
 

Construction work will 
commence once a 
contractor has been 
appointed. 

The water and 
Sanitation does 
not have a panel 
of contractors in 
place,  
regulation 32   
will be utilised to 
procure services 
of the contractor 
in order to avoid 
procurement 
delays. For 
failure to 
complete the 
works the 
contractor has 
forfeited both 
the monies 
under guarantee 
and retention. 
 

712534.K.T.C4A 
Bronkhorstbaai: 
Refurbishment and 
upgrade of Water 
Purification Plant  

Tender advert and briefing. 
Tender closing 
 

The tender document is 
still circulating for 
comments. 

The tender 
document is still 
circulating for 
comments. 
 

Target 
not 
achieved 

The appointment of 
the contractor for the 
emergency work was 
rejected therefore the 
tender document had 
to be revised to 
include that. 
The consultant 
submitted the 
document a week 
later than projected. 
. 
 

None None 

712534.S.C.C3A 
Doornkloof  Reservoir  

Completion of Termination 
Process 

The termination report 
served on EAC  11 

The termination 
report served on 

Target 
Achieved 

The Consultant is 
busy preparing the 

The termination report 
served on EAC  11 

The Consultant 
is busy 
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August 2016,the 
contractor has been 
terminated 
 

EAC  11 August 
2016,the contractor 
has been 
terminated 
 

 project specification in 
preparation for going 
out on tender. The 
project specification 
together with the 
tender drawings was 
expected by 09 
September. 
 

August 2016,the 
contractor has been 
terminated 

preparing the 
project 
specification in 
preparation for 
going out on 
tender. The 
project 
specification 
together with the 
tender drawings 
was expected by 
09 September. 

712534E Installation of 
telemetry, bulk meters 
and control equipment  
at reservoirs (City Wide)  

No activity 
 

Project allocation 
process has been 
started. It is anticipated 
that the contractor will be 
allocated the project for 
construction purposes. 
. 

Project allocation 
process has been 
started. It is 
anticipated that the 
contractor will be 
allocated the project 
for construction 
purposes. 
 

Target 
Achieved 
 

Not applicable. 
Allocation of project 
on schedule 
 

Project allocation 
process has been 
started. It is 
anticipated that the 
contractor will be 
allocated the project 
for construction 
purposes. 

Not applicable. 
Allocation of 
project on 
schedule 

712534G Replace 
reservoir fencing (City 
Wide) XX 

Bid Specification Committee 
 

Specification in Progress Specification in 
Progress 
 

Target 
not 
achieved 
 

The tender 
specification is 
underway 
 

Project allocation 
process has been 
started. It is 
anticipated that the 
contractor will be 
allocated the project 
for construction 
purposes. 
. 

Not applicable. 
Allocation of 
project on 
schedule 

 

Water& Sanitation - CAPEX Region 1  
Project Milestones Work Done Reason not 

completed/ over 
achieved 

Progress for Q1 Mitigation plan Risks Identified Risk Mitigation 

711404 (016) 
Replacement of Sewers  

Project in pre-
construction phase 
for the appointment 
of the Contractor. 
 

Tender has been 
advertised on 12 
August 2016. 
Tender closed on 
19 September 
2016. 
. 

 
.Tender closed on 
19 September 
2016. 
. 
 

Target Achieved 
 

Procurement delays tender 
advertising - 2 months 
behind program 
 

Not provided Not provided 
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