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1. PURPOSE  

The purpose of this report is to table- 

• the unaudited performance of the City of Tshwane against the targets in the 
approved Service Delivery and Budget Implementation Plan (SDBIP) set to be 
achieved over the Quarter 1 of the 2023/24 financial year in line with Section 52(d) 
of the Local Government: Municipal Finance Management Act, 2003 (Act 56 of 
2003), unaudited reporting status on the C88 indicators as well as the performance 
against the milestones set for the first quarter of the 2023/24 financial year on the 
City’s capital projects.  
 

• the unaudited performance of the municipal entities against the targets set for the 
Quarter 1 of the 2023/24 financial year in line with their approved business plans. 

 

2. PERFORMANCE ON SERVICE DELIVERY TARGETS 

2.1 Background  

The city develops its Service Delivery and Budget Implementation Plan (SDBIP) for 

each financial year in line with the guidance provided in the Local Government: 

Municipal Systems Act, 2000 (Act 32 of 2000) (MSA) and the Local Government: 

Municipal Finance Management Act, 2003 (Act 56 of 2003) (MFMA). Over the financial 

year under review, the SDBIP Scorecard was presented and structured in terms of 

various tables with different indicators differentiated as follows: 

• Performance Indicators  

• Reporting Indicators 

• Compliance Indicators  

• Compliance Questions 
 
This report presents the performance of the city against the targets set to be achieved 
over the quarter one period of the 2023/24 financial year in line with Section 52(d) of 
the Local Government: Municipal Finance Management Act, 2003 (Act 56 of 2003). It 
also presents the unaudited reporting status on the C88 indicators as well as the 
performance against the milestones set for the first quarter of the 2023/24 financial 
year on the City’s capital projects. 
 

It is worth noting that, at this stage, the reported results have not yet been quality 
assured by the City Strategy and Organisational Performance Department and have 
not yet been audited by the Group Audit and Risk Department as part of the combined 
assurance model adopted by the city. The results are reported as provided by the 
responsible line function departments and entities. 
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2.2 Quarter 1 performance summary against performance indicators (indicators 
with pre-determined targets) 

The SDBIP consists of 91 performance indicators which are indicators where 
performance targets were set. Of these 91 performance indicators with set targets, a 
total of 59 have their targets due for reporting at the end of Quarter 1 of the 2023/24 
financial year. 

Of the 59 performance indicators with targets set to be delivered over the Quarter 1 of 
the 2023/24 financial year, performance on these targets was recorded as follows:   

• A total of 27 targets were achieved. This accounts for 45.76% target 
achievement. 

• A total of 30 targets were not achieved, translating to 50.85% non-
achievement of targets committed to over the period under review. 

• A total of 2 targets belonging to Group Financial Services Department were 
not reported, owing to the reasons provided on table one. This translates to 
3.39%. 

• Despite not having targets in 5 indicators belonging to the Office of the Chief 
Whip; Roads and Transport; ROC; and Group Financial Services, the 
departments reported some performance. However, those indicators were 
not rated. 
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Legend:  

• Achieved targets are highlighted in green. 

• Non achieved targets are highlighted in red. 

• Performance recorded without planned targets for the quarter, are highlighted in yellow. 

The table below presents the indicators with clear targets set to be achieved over the financial year under review: 

Table 1: Performance Indicators  

Nr. Strategic Priority Department  

C
o

d
e
 

Key Performance Indicator 
Baseline 

(2021/22 APR) 
Annual Target 

for 2023/24 
Q1 

Target 
Q1 

Actual 
Variance Rating 

Reasons for 
Variance 

Mitigation 
Measures 

1. 

Priority 1: 
Prioritisation         of 

the electrical grid 
and water 

infrastructure 

Water & 
Sanitation 

 

C
88: W

S
2.11 

Number of new water connections 
meeting minimum standards 

3 000 3 000 600 200 -400  

Delayed by 
non-payment 

of service 
providers by 

the city. 

The City 
should pay 
the service 

providers on 
time so that 

they can 
deliver the 
required 

material on 
time. 

2. 

Priority 1: 
Prioritisation         of 

the electrical grid 
and water 

infrastructure 

Water & 
Sanitation 

 

C
88: W

S
1.11 

Number of new sewer 
connections meeting minimum 

standards 

1 000 150 0 0 0  N/A N/A 

3. 

Priority 1: 
Prioritisation         of 

the electrical grid 
and water 

infrastructure 

Water & 
Sanitation 

 N
/A

 

Length of new water pipelines 
Installed 

7 233m 1000m 0 0 0  N/A N/A 

4. 

Priority 1: 
Prioritisation         of 

the electrical grid 
and water 

infrastructure 

Water & 
Sanitation 

 N
/A

 

Length of water pipelines 
replaced/Upgraded 

16 000m 15 000m 2 500m 4862 2362  

The target is 
achieved, and 
the project is 

proceeding as 
planned. 

None 
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Nr. Strategic Priority Department  

C
o

d
e
 

Key Performance Indicator 
Baseline 

(2021/22 APR) 
Annual Target 

for 2023/24 
Q1 

Target 
Q1 

Actual 
Variance Rating 

Reasons for 
Variance 

Mitigation 
Measures 

5. 

Priority 1: 
Prioritisation         of 

the electrical grid 
and water 

infrastructure 

Water & 
Sanitation 

 

N
/A

 

Length of new sewer pipelines 
installed 

11 470m 550m 0 0 0  N/A N/A 

6. 

Priority 1: 
Prioritisation         of 

the electrical grid 
and water 

infrastructure 

Electricity & 
Energy 

 

C
88: E

E
1.1

1
 

Number of dwellings provided with 
connections to the mains electricity 

supply by the municipality 
2 572 3500 500 0 -500  

1) 
Unreadiness 
of the new 
S4Hana 

System which 
is required for 
implementatio

n of Capex 
projects. 2) 

Unavailability 
of critical 
materials 

(150mm and 
70mm MV 
cables). 

The 
Department is 
working with 

GICT and 
Group 

Finance to 
resolve the 
challenges. 

7. 

Priority 1: 
Prioritisation         of 

the electrical grid 
and water 

infrastructure 

Electricity & 
Energy 

 

C
88: E

E
4.12 

Installed capacity of approved 
embedded generators on the 
municipal distribution network 

0.991 MVA 6.0 MVA N/A 0 0  

Embedded 
generation is 
application, 

demand 
driven and 

depends on 
customers 
applying, 

obtain 
approval and 
commission 
installation. 

Embedded 
generation is 
application, 

demand 
driven and 

depends on 
customers 
applying, 

obtain 
approval and 
commission 
installation. 
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Nr. Strategic Priority Department  

C
o

d
e
 

Key Performance Indicator 
Baseline 

(2021/22 APR) 
Annual Target 

for 2023/24 
Q1 

Target 
Q1 

Actual 
Variance Rating 

Reasons for 
Variance 

Mitigation 
Measures 

8. 

Priority 1: 
Prioritisation         of 

the electrical grid 
and water 

infrastructure 

Electricity & 
Energy 

 

C
88: E

E
1.13 

Percentage of valid customer 
applications for new electricity 

connections processed in terms of 
municipal service standards 

61% 80% 80% 0 -80%  

1) 
Unreadiness 
of the new 
S4Hana 

System which 
is required for 
implementatio

n of Capex 
projects. 2) 

Unavailability 
of critical 
materials 

(150mm and 
70mm MV 
cables). 

The 
Department is 
working with 

GICT and 
Group 

Finance to 
resolve the 
challenges. 

9. 

Priority 1: 
Prioritisation         of 

the electrical grid 
and water 

infrastructure 

ROC  

C
88: E

E
3.11 

Percentage of unplanned outages 
that are restored to supply within 

industry standard timeframes 

42% 65% 65% 37.3% -27,7%  

Theft and 
Vandalism of 
infrastructure

, Negative 
impact of 

loadsheddin
g on 

equipment, 
Impact of 
striking 

employees, 
De-fleeting, 

Unavailability 
of critical 
material. 

Consistent 
availability of 

critical 
material; 

Continued 
prioritization 
of medium 

voltage 
network 

abnormal; To 
perform 

routine route 
inspections 
as part of 
proactive 

maintenance 
on overhead 
lines network 

to timely 
identify 
growing 

trees that will 
interfere with 

the lines if 
not attended 

to. 
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Nr. Strategic Priority Department  

C
o

d
e
 

Key Performance Indicator 
Baseline 

(2021/22 APR) 
Annual Target 

for 2023/24 
Q1 

Target 
Q1 

Actual 
Variance Rating 

Reasons for 
Variance 

Mitigation 
Measures 

10. 

Priority 2: 
Provide stringent 

financial 
management 

and oversight 

Group 
Financial 
Services 

 

F
M

1
.1

1
 

Total Capital Expenditure as a 
percentage of Total Capital Budget 

89% 100% 7% 3% -4%  

Capital 
expenditure 
was delayed 

due to 
challenges in 
capturing of 
transactions 
on the newly 
implemented 

SAP 
S4/Hana 
system. 

Capital 
expenditure 
will improve 

over the 
course of the 
financial year 

as the 
system 

implementati
on 

challenges 
are 

addressed. 

11. 

Priority 2: 
Provide stringent 

financial 
management 

and oversight 

Group 
Financial 
Services 

 

F
M

1
.1

2
 

Total Operating Expenditure as a 
percentage of Total Operating 

Expenditure Budget 
New indicator 1 100% 28% 23.2% -4.8%  

Operating 
expenditure 
was delayed 

due to 
challenges in 
capturing of 
transactions 
on the newly 
implemented 

SAP 
S4/Hana 
system. 

Operating 
expenditure 
will improve 

over the 
course of the 
financial year 

as the 
system 

implementati
on 

challenges 
are 

addressed. 

12. 

Priority 2: 
Provide stringent 

financial 
management 

and oversight 

Group 
Financial 
Services 

 

F
M

1
.1

3
 

Total Operating Revenue as a 
percentage of Total Operating 

Revenue Budget 
New indicator 100% 29% 30% 1%  

Operating 
revenue 

performance 
exceeded 

the quarterly 
target. 

N/A 

13. 

Priority 2: 
Provide stringent 

financial 
management 

and oversight 

Group 
Financial 
Services 

 

F
M

1
.1

4
 

Service Charges and Property 
Rates Revenue as a percentage of 

Service Charges and Property 
Rates Revenue Budget 

New Indicator 100% 21% 25.8% 4.8%  

Actual 
service 

charges and 
property 

rates 
exceeded 

the target for 
quarter 1. 

N/A 
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Nr. Strategic Priority Department  

C
o

d
e
 

Key Performance Indicator 
Baseline 

(2021/22 APR) 
Annual Target 

for 2023/24 
Q1 

Target 
Q1 

Actual 
Variance Rating 

Reasons for 
Variance 

Mitigation 
Measures 

14. 

Priority 2: 
Provide stringent 

financial 
management 

and oversight. 

Group 
Financial 
Services 

 

F
M

1
.2

1
 

Funded budget (Y/N) (Municipal) N N N N   

The indicator 
is reported 

bi-annually, it 
should be 
reported in 

Q2 

Not 
applicable 

15. 

Priority 2: 
Provide stringent 

financial 
management 

and oversight. 

Group 
Financial 
Services 

 

F
M

2
.2

1
 

Cash backed reserves 
reconciliation at year end 

New Indicator 
R1 239 008 

492 
N/A N/A   N/A N/A 

16. 

Priority 2: 
Provide stringent 

financial 
management 

and oversight 

Group 
Financial 
Services 

 

F
M

3
.1

1
 

Cash/Cost coverage ratio 0.2 0.2 0.2 0.1 -0.1  

The City is 
still currently 
experiencing 

liquidity 
challenges, 
hence non 

achievement 
on this line 

item. 

The City is 
currently 
busy with 

trainings and 
development 

strategies 
that will 
assist in 
revenue 

collection in 
order to 
solve its 
financial 

problems. 

17. 

Priority 2: 
Provide stringent 

financial 
management 

and oversight 

Group 
Financial 
Services 

 

F
M

3
.1

2
 

Current ratio (current 
assets/current liabilities) 

New Indicator 0.74 N/A 0.82 0.82  N/A N/A 

18. 

Priority 2: 
Provide stringent 

financial 
management 

and oversight 

Group 
Financial 
Services 

 

F
M

3
.1

3
 

Trade payables to cash ratio New indicator ˃1 ˃1 0.17 -0.83  

The City is 
still currently 
experiencing 

liquidity 
challenges, 
hence non 

achievement 
on this line 

item. 

The City is 
currently 

embarking 
on various 

initiatives to 
address it 
liquidity 

challenges. 
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Nr. Strategic Priority Department  

C
o

d
e
 

Key Performance Indicator 
Baseline 

(2021/22 APR) 
Annual Target 

for 2023/24 
Q1 

Target 
Q1 

Actual 
Variance Rating 

Reasons for 
Variance 

Mitigation 
Measures 

19. 

Priority 2: 
Provide stringent 

financial 
management 

and oversight 

Group 
Financial 
Services 

 

F
M

3
.1

4
 

Liquidity ratio New indicator 0.4 0.4 0.09 -0.31  

The City is 
still currently 
experiencing 

liquidity 
challenges, 
hence non 

achievement 
on this line 

item. 

The City is 
busy with 
numerous 
projects to 

try and 
enhance 

revenue in 
order to 
solve its 
financial 

crisis. 

20. 

Priority 2: 
Provide stringent 

financial 
management 

and oversight 

Group 
Financial 
Services 

 

F
M

4
.1

1
 

Irregular, Fruitless and Wasteful, 
Unauthorised Expenditure as a 
percentage of Total Operating 

Expenditure 

New indicator 0% 0% 0% 0% 0% N/A N/A 

21. 

Priority 2: 
Provide stringent 

financial 
management 

and oversight 

Group 
Financial 
Services 

 

F
M

4
.3

1
 

Creditors payment period New indicator 30 days 30 days 80.1 50.1  

Could not 
report on 

Credit 
Purchases 

for Q1 due to 
challenges 

with the 
newly 

implemented 
SAP 

S4/Hana 
system. 

The 
achievement 

of this line 
item is 

projected in 
the next 
quarter 

because the 
City's plans 
to address 
its liquidity 
problems is 
expected to 

be 
completed in 

3 months. 

22. 

Priority 2: 
Provide stringent 

financial 
management 

and oversight 

Group 
Financial 
Services 

 

F
M

5
.1

1
 

Percentage of total capital 
expenditure funded from own 

funding (Internally generated funds 
+ Borrowings) 

New indicator 14,35% 1,06% 2% 0.94%  

The ratio 
slightly 

exceeds the 
target in 

quarter 1, 
possibly 

because of 
the low total 

capital 
expenditure. 

The ratio is 
expected to 
change as 
total capital 
expenditure 

picks up over 
the rest of 

the financial 
year. 
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Nr. Strategic Priority Department  

C
o

d
e
 

Key Performance Indicator 
Baseline 

(2021/22 APR) 
Annual Target 

for 2023/24 
Q1 

Target 
Q1 

Actual 
Variance Rating 

Reasons for 
Variance 

Mitigation 
Measures 

23. 

Priority 2: 
Provide stringent 

financial 
management 

and oversight 

Group 
Financial 
Services 

 

F
M

5
.1

2
 

Percentage of total capital 
expenditure funded from capital 

conditional grants 
New indicator 85,65% N/A 

 
98% 

 
98%  

Capital 
expenditure 

projects 
funded by 

grants were 
delayed due 
to challenges 
in capturing 

of 
transactions 
on the newly 
implemented 

SAP 
S4/Hana 
system. 

Capital 
expenditure 
funded by 
grants will 

improve over 
the course of 
the financial 
year as the 

system 
implementati

on 
challenges 

are 
addressed. 

24. 

Priority 2: 
Provide stringent 

financial 
management 

and oversight 

Group 
Financial 
Services 

 

F
M

5
.2

1
 

Percentage of total capital 
expenditure on renewal/upgrading 

of         existing assets 
New indicator 42,15% N/A N/A   N/A N/A 

25. 

Priority 2: 
Provide stringent 

financial 
management 

and oversight 

Group 
Financial 
Services 

 

F
M

5
.2

2
 

Renewal/Upgrading of Existing 
Assets as a percentage of 

Depreciation/Asset impairment 

New indicator 33,98% N/A N/A   N/A N/A 

26. 

Priority 2: 
Provide stringent 

financial 
management 

and oversight. 

Group 
Financial 
Services 

 

F
M

5
.3

1
 

Repairs and Maintenance as a 
percentage of property, plant, 

equipment and investment property 

New indicator 1,86% N/A N/A   N/A N/A 

27. 

Priority 2: 
Provide stringent 

financial 
management 

and oversight. 

Group 
Financial 
Services 

 

F
M

6
.1

2
 

Percentage of awarded tenders 
[over R200k], published on the 

municipality’s website 

New indicator 100% 100% 0% -100%  
No Tenders 
published for 

Q1 

When 
Tenders are 
approved, 
they will be 
published. 

28. 

Priority 2: 
Provide stringent 

financial 
management 

and oversight. 

Group 
Financial 
Services 

 

F
M

6
.1

3
 

Percentage of tender cancellations New indicator 0% 0% 0% 0%  
No cancelled 
tenders for 

Q1 

Tenders 
were 

advertised 
during July 
month and 

will be 
finalised by 
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Nr. Strategic Priority Department  

C
o

d
e
 

Key Performance Indicator 
Baseline 

(2021/22 APR) 
Annual Target 

for 2023/24 
Q1 

Target 
Q1 

Actual 
Variance Rating 

Reasons for 
Variance 

Mitigation 
Measures 

December. 

29. 

Priority 2: 
Provide stringent 

financial 
management 

and oversight. 

Group 
Financial 
Services 

 

F
M

7
.1

1
 

Debtors’ payment period New indicator 30 days 30 days 60 days 30 days  
High default 

rate 

Implement 
the revised 
collection 
strategy. 

30. 

Priority 2: 
Provide stringent 

financial 
management 

and oversight. 

Group 
Financial 
Services 

 

F
M

7
.1

2
 

Collection rate ratio New indicator 93.60% 95% 79.61% -15.39%  
High default 

rate 

Implement 
the revised 
collection 
strategy. 

31. 

Priority 2: 
Provide stringent 

financial 
management 

and oversight. 

Group 
Financial 
Services 

 

F
M

7
.3

1
 

Net Surplus /Deficit Margin for 
Electricity 

New indicator -3.03% N/A N/A   
N/A 

 
N/A 

 

32. 

Priority 2: 
Provide stringent 

financial 
management 

and oversight 

Group 
Financial 
Services 

 

F
M

7
.3

2
 

Net Surplus /Deficit Margin for 
Water 

New indicator 14.36% N/A N/A   
N/A 

 
N/A 

 

33. 

Priority 2: 
Provide stringent 

financial 
management 

and oversight. 

Group 
Financial 
Services 

 

F
M

7
.3

3
 

Net Surplus /Deficit Margin for 
Wastewater 

New indicator 63.94% N/A N/A   
N/A 

 
N/A 

 

34. 

Priority 2: 
Provide stringent 

financial 
management 

and oversight. 

Group 
Financial 
Services 

 

F
M

7
.3

4
 

Net Surplus /Deficit Margin for 
Refuse 

New indicator 14.36% N/A N/A   
N/A 

 
N/A 

 

35. 

Priority 2: 
Provide stringent 

financial 
management 

and oversight. 

Group 
Financial 
Services 

 

C
88: LE

D
2.11 

Percentage of budgeted rates 
revenue collected 

94% 95% 95% 77.10% -16.90%  
High default 

rate 

Implement 
the revised 
collection 
strategy. 
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Nr. Strategic Priority Department  

C
o

d
e
 

Key Performance Indicator 
Baseline 

(2021/22 APR) 
Annual Target 

for 2023/24 
Q1 

Target 
Q1 

Actual 
Variance Rating 

Reasons for 
Variance 

Mitigation 
Measures 

36. 

Priority 2: 
Provide stringent 

financial 
management 

and oversight. 

Group 
Financial 
Services 

C
8

8
: LE

D
2.12 

Percentage of the municipality's 
operating budget spent on indigent 

relief for free basic services. 
6.68% 11.78% 2.95% 

1 Data 
element 

still 
outstandin

g 

  

Data cannot 
be extracted 

from the 
newly 

implemented 
SAP 

S4/Hana 
system as 

the standard 
extract 

reports are 
not yet 

available 

Data will be 
available as 
soon as the 
SAP extract 
reports are 
available 

37. 

Priority 2: 
Provide stringent 

financial 
management 

and oversight 

Group 
Financial 
Services 

C
8

8
: LE

D
3.21 

Percentage of revenue clearance 
certificates issued within 10 
working days from the time of 

completed application received 

87.42% 95% 95% 62.48% -32.52%  

Operations 
were greatly 
affected by 
the labour 

strike 

Operations 
have 

normalised 
in October. 
The backlog 
is expected 

to be 
completed 
by end of 
October 
2023. 

38. 

Priority 2: 
Provide stringent 

financial 
management 

and oversight 

Group 
Financial 
Services 

 

C
88: LE

D
3.31 

Average number of days from the 
point of advertising to the letter of 

award per 80/20 procurement 
process 

186 days 120 days 120 days 0 days -120 days  
No tender 
awarded 

Tenders 
were 

advertised 
during July 
month and 

will be 
finalised by 
Decembers. 

39. 

Priority 2: 
Provide stringent 

financial 
management 

and oversight 

Group 
Financial 
Services 

 

C
88: LE

D
3.32 

Percentage of municipal payments 
made to service providers who 

submitted complete forms within 
30- days of invoice submission 

52% 90% 90% 

The source 
document 

is still 
outstandin

g 

  

The report 
on payment 

within 30 day 
not yet 

finalised to 
determine 

the complete 
invoices 
receipt. 

The 
complete 

invoices will 
be report in 

Q2. 
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Nr. Strategic Priority Department  

C
o

d
e
 

Key Performance Indicator 
Baseline 

(2021/22 APR) 
Annual Target 

for 2023/24 
Q1 

Target 
Q1 

Actual 
Variance Rating 

Reasons for 
Variance 

Mitigation 
Measures 

40. 

Priority 3. A 
business- 

friendly city that 
promotes 

employment and 
economic growth 

Economic 
Development 
and Spatial 
Planning 

 

N
/A

 

Rand value of investment 
facilitated into the city (annual) 

R2.2 billion R1.6billion R0 0 0  

T&I conducted 
4 company 

engagements 
for Q1 with: 

Ford, Pepsico, 
Evergreen 
Latex and 

Rosslyn Hub. 

N/A 

41. 

Priority 3. A 
business- 

friendly city that 
promotes 

employment and 
economic growth 

Economic 
Development 
and Spatial 
Planning 

 

N
/A

 

Number of co-operatives supported 
through the co-operative 
development program 

156 150 38 40 2  

An additional 
number of 

cooperatives 
have attended 
the planned 

training. 

N/A 

42. 

Priority 3. A 
business- 

friendly city that 
promotes 

employment and 
economic growth 

Economic 
Development 
and Spatial 
Planning 

 

C
88: H

S
2.22 

Average number of days taken to 
process building applications of 

less than 500 square meters 
20.38 Days 30 Days 30 Days 8.86 Days 

-
21.14Days 

 

Effective and 
efficient 

system and 
processes 

implemented 
by 

management 
to improve 
compliance 

with the 
legislative 

framework. 

N/A 
 

43. 

Priority 3. A 
business- 

friendly city that 
promotes 

employment and 
economic growth 

Economic 
Development 
and Spatial 
Planning 

 

C
88: LE

D
3.13 

Average number of days taken to 
process building plan applications 

of 500 square meters or more 

23.91 Days 60 Days 60 Days 8.83 Days 
-51.17 
Days 

 
 

Effective and 
efficient 

system and 
processes 

implemented 
by 

management 
to improve 
compliance 

with the 
legislative 

framework. 

N/A 

44. 

Priority 3. A 
business- 

friendly city that 
promotes 

employment and 
economic growth 

Economic 
Development 
and Spatial 
Planning 

 

C
88: LE

D
3.11 

Average time taken to finalize 
business license applications 

6.55 Days 21 Days 21 Days 2.69 Days 
-18.31 
Days 

 

Effective and 
efficient 

system and 
processes 

implemented 
by 

N/A 
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Nr. Strategic Priority Department  

C
o

d
e
 

Key Performance Indicator 
Baseline 

(2021/22 APR) 
Annual Target 

for 2023/24 
Q1 

Target 
Q1 

Actual 
Variance Rating 

Reasons for 
Variance 

Mitigation 
Measures 

management 
to improve 
compliance 

with the 
legislative 

framework. 

45. 

Priority 3. A 
business- 

friendly city that 
promotes 

employment and 
economic growth 

Economic 
Development 
and Spatial 
Planning 

 

C
88: LE

D
3.12 

Average time taken to finalize 
informal trading permits 

1.68 Days 21 Days 21 Days 1.83 Days 
-19.17 
Days 

 

Effective and 
efficient 

system and 
processes 

implemented 
by 

management 
to improve 
compliance 

with the 
legislative 

framework. 

N/A 

46. 

Priority 3. A 
business- 

friendly city that 
promotes 

employment and 
economic growth 

Group Human 
Capital 

 

C
88: LE

D
1.31 

Number of individuals connected to 
apprenticeships and learnerships 
through municipal interventions 

123 120 N/A N/A   N/A N/A 

47. 

Priority 3. A 
business- 

friendly city that 
promotes 

employment and 
economic growth 

Community & 
Social 

Development 

 

C
88: LE

D
1.21 

Number of work opportunities 
created by the municipality 
through public employment 

programmes (incl. 
EPWP, CWP and other related 

employment programmes) 

15 304 18197 5000 3723 -1277  Not provided Not provided 

48. 

 
Priority 4: 

Enhancing city 
safety, security, 
and emergency 

services. 

 

 
Emergency 
Services 

 

C
88: F

D
1.11 

 
Percentage compliance with the 

required attendance time for 
structural firefighting incidents 

 

 
79.98% 

 

 
75% 

 

 
75% 

75.64% 0.64%  

Most of the 
first 

responding 
vehicles are 

back from the 
workshop and 

are now 
operational. 
Response to 
incidents is 

rapid. 

N/A 
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Nr. Strategic Priority Department  

C
o

d
e
 

Key Performance Indicator 
Baseline 

(2021/22 APR) 
Annual Target 

for 2023/24 
Q1 

Target 
Q1 

Actual 
Variance Rating 

Reasons for 
Variance 

Mitigation 
Measures 

49. 

Priority 4: 
Enhancing city 

safety, security, 
and emergency 

services. 

Emergency 
Services 

 

N
/A

 

Number of municipal critical 
infrastructure plans that are in 

place to deal with impending and 
actual disasters 

10 10 2 2 0  N/A N/A 

50. 

Priority 4: 
Enhancing city 
safety, security 
and emergency 

services 

Tshwane 
Metro Police 
Department 

 

N
/A

 

Number of By-Law Policing 
Operations/ Interventions executed 

589 509 127 106 -21  

Due to 
ongoing 

labour strike 
within the City 
of Tshwane, 
resources 

were diverted 
to prevent 

crime related 
incidents, to 
safeguard 
municipal 
properties. 

None 

51. 

Priority 4: 
Enhancing city 
safety, security 
and emergency 

services. 

Tshwane 
Metro Police 
Department 

 

N
/A

 

Number of Road Policing 
Operations/ Interventions executed 

934 815 203 191 -12  

Due to 
ongoing 

labour strike 
within the City 
of Tshwane, 
resources 

were diverted 
to prevent 

crime related 
incidents, to 
safeguard 
municipal 
properties 

None 

52. 

Priority 4: 
Enhancing city 
safety, security 
and emergency 

services. 

Tshwane 
Metro Police 
Department 

 

N
/A

 

Number of Crime Prevention 
Operations/ Interventions executed 

1 649 1616 404 502 98  

Target 
overachieved 
due to more 
resources 

utilized to in 
crime 

prevention 
related issues 

in assisting 
with the 

ongoing strike 
within the city. 
TMPD officers 

None 
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Nr. Strategic Priority Department  

C
o

d
e
 

Key Performance Indicator 
Baseline 

(2021/22 APR) 
Annual Target 

for 2023/24 
Q1 

Target 
Q1 

Actual 
Variance Rating 

Reasons for 
Variance 

Mitigation 
Measures 

were utilized 
to safeguard 

council 
property, 

employees 
and residents 

against 
intimidation, 

assault, 
damage and 
vandalization 
of property 

53. 

Priority 5: 
Maintaining a 

clean and 
protected natural 

environment. 

Environmental 
and 

Agricultural 
Management 

 

C
88: E

N
V

3.11 

Percentage of known informal 
settlements receiving basic refuse 

removal services 
92% 100% 100% 0% -100%  

Since July 
2023 service 

delivery 
operations in 
the city were 

severely 
disrupted. An 

illegal 
employees 
strike which 

begun 26 July 
2023, resulted 
in a series of 

service 
delivery 

backlogs. The 
department 

has since the 
beginning of 

the strike 
battled with 
backlogs 

throughout the 
whole month 
of September 
2023, with all 

waste 
collection 

being 
completed 

outside of the 
schedule. 

Normal 

service 

provision will 

resume as 

soon as there 

is calm in the 

city and work 

can be done 

without any 

threats to the 

employees. 
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Nr. Strategic Priority Department  

C
o

d
e
 

Key Performance Indicator 
Baseline 

(2021/22 APR) 
Annual Target 

for 2023/24 
Q1 

Target 
Q1 

Actual 
Variance Rating 

Reasons for 
Variance 

Mitigation 
Measures 

 

54. 

Priority 5: 
Maintaining a 

clean and 
protected natural 

environment. 

Environmental 
and 

Agricultural 
Management 

 

N
/A

 

Percentage of formal areas 
provided with weekly waste 

collection services 

100% 100% 100% 0% -100%  

Since July 
2023 service 

delivery 
operations in 
the city were 

severely 
disrupted. An 

illegal 
employees 
strike which 

begun 26 July 
2023, resulted 
in a series of 

service 
delivery 

backlogs. The 
department 

has since the 
beginning of 

the strike 
battled with 
backlogs 

throughout the 
whole month 
of September 
2023, with all 

waste 
collection 

being 
completed 

outside of the 
schedule. 

 

Normal 

service 

provision will 

resume as 

soon as there 

is calm in the 

city and work 

can be done 

without any 

threats to the 

employees. 

55. 

Priority 5: 
Maintaining a 

clean and 
protected natural 

environment 

Environmental 
and 

Agricultural 
Management 

 

C
88: E

N
V

4.11 

Percentage of biodiversity priority 
area within the municipality 

3.5% 3.5% N/A N/A   
N/A 

 
N/A 
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Nr. Strategic Priority Department  

C
o

d
e
 

Key Performance Indicator 
Baseline 

(2021/22 APR) 
Annual Target 

for 2023/24 
Q1 

Target 
Q1 

Actual 
Variance Rating 

Reasons for 
Variance 

Mitigation 
Measures 

56. 

Priority 5: 
Maintaining a 

clean and 
protected natural 

environment 

Environmental 
and 

Agricultural 
Management 

 

E
N

V
4

.2
1
 

Percentage of biodiversity priority 
areas protected 

71.07% 71.07% N/A N/A   N/A 
N/A 

 

57. 

Priority 6: 
Maintenance and 

expansion of 
road 

infrastructure 
and public 

transportation 

ROC  

C
88: T

R
6.11 

Percentage of unsurfaced road 
graded 

115.05% 50% N/A 0.20% 0.20%  

In some 
regions, the 

VEM/graders 
were not 

available due 
to lack of 

POs. 

N/A 

58. 

Priority 6: 
Maintenance and 

expansion of 
road 

infrastructure 
and public 

transportation 

ROC  

C
88: W

S
3.11 

Percentage of callouts responded 
to within 48 hours (sanitation/ 

wastewater) 
67.30% 70% 70% 48.60% -21.40%  

Work done 
mostly in July. 

August and 
September 

were 
negatively 
affected by 

labour unrest. 
Staff 

members 
were 

prevented by 
striking 

workers from 
attending to 

callouts. 

Catch up 
plans to be 

developed to 
deal with 
backlog 

complaints. 

59. 

Priority 6: 
Maintenance and 

expansion of 
road 

infrastructure 
and public 

transportation 

ROC  

C
88: W

S
3.21 

Percentage of callouts responded 
to within 48 hours(water) 

41.25% 50% 35% 45.22% 10.22%  

Work done 
mostly in July. 

August and 
September 

were 
negatively 
affected by 

labour unrest. 
Staff 

members 
were 

prevented by 
striking 

workers from 
attending to 

callouts. 

Catch up 
plans to be 

developed to 
deal with 
backlog 

complaints. 
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Nr. Strategic Priority Department  

C
o

d
e
 

Key Performance Indicator 
Baseline 

(2021/22 APR) 
Annual Target 

for 2023/24 
Q1 

Target 
Q1 

Actual 
Variance Rating 

Reasons for 
Variance 

Mitigation 
Measures 

60. 

Priority 6: 
Maintenance and 

expansion of 
road 

infrastructure 
and public 

transportation 

ROC  

C
88: T

R
6.21 

Percentage of reported pothole 
complaints resolved within 

standard municipal response time 
21% 60% 35% 15.52% -19,48%  

No POs to 
hire 

VEM/Equipme
nt. Also, 

limited to no 
hot mix 
asphalt 

available 
during this 

period. Labour 
unrest 

affected the 
resolution of 

potholes. 

Catch up 
plans to be 

developed to 
deal with 
backlog 

complaints. 
To also 

procure and 
supply 

Aggregates 
and Gravel 

asphalt for the 
regional 

maintenance 
teams through 
tender ROC 
02 2019/20 - 

Tender for the 
supply, 

delivery and 
offloading of 
Materials for 

Road 
Foundations. 

61. 

Priority 6: 
Maintenance and 

expansion of 
road 

infrastructure 
and public 

transportation 

Roads & 
Transport 

 

C
88: T

R
4.21 

Percentage of municipal bus 
services 

‘on time’ (TBS) 
87% 80% 80% 

 
80% 

 
0%  N/A N/A 

62. 

Priority 6: 
Maintenance and 

expansion of 
road 

infrastructure 
and public 

transportation 

Roads & 
Transport 

 

C
88: T

R
4.21 

Percentage of municipal bus 
services 

‘on time’ (A Re Yeng) 
81% 90% 90% 29,35% -60,65%  

Not achieved- 
due to the City 

strike. 
Services were 
not rendered 

for the quarter 
under review. 

 

Not provided 

63. 

Priority 6: 
Maintenance and 

expansion of 
road 

infrastructure 

Roads & 
Transport 

 

C
88: T

R
5.31 

Percentage of scheduled municipal 
bus trips that are universally 

accessible (A Re Yeng) 
new 20% 26% 9.90% -16,10%  

Not achieved- 
due to the City 

strike. 
Services were 
not rendered 

Not provided 
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Nr. Strategic Priority Department  

C
o

d
e
 

Key Performance Indicator 
Baseline 

(2021/22 APR) 
Annual Target 

for 2023/24 
Q1 

Target 
Q1 

Actual 
Variance Rating 

Reasons for 
Variance 

Mitigation 
Measures 

and public 
transportation 

for the quarter 
under review. 

 

64. 

Priority 6: 
Maintenance and 

expansion of 
road 

infrastructure 
and public 

transportation 

Roads & 
Transport 

 

C
88: T

R
5.11 

Number of scheduled public 
transport       access points added 
(IRPTN Feeder Stops and BRT 

Stations) 

2 10 0 0 0  N/A N/A 

65. 

Priority 6: 
Maintenance and 

expansion of 
road 

infrastructure 
and public 

transportation 

Roads & 
Transport 

 

C
88: T

R
5.11 

Number of scheduled public 
transport access points added (by 

TBS _Bus Stops) 
8 8 0 2 2  

Actual of 2 
achieved in 
September. 

N/A 

66. 

Priority 6: 
Maintenance and 

expansion of 
road 

infrastructure 
and public 

transportation 

Roads & 
Transport 

 

N
/A

 

Kilometres of roads constructed to 
the required standard 

5.355 5 1 4.286 3.286  

Project targets 
performed 
better than 
anticipated. 

N/A 

67. 

Priority 6: 
Maintenance 

and expansion 
of road 

infrastructure 
and 

public 
transportation 

Roads & 
Transport 

 

N
/A

 

Kilometres of required municipal 
storm water drainage network 

constructed 
26.544 0 0 0 0  N/A N/A 

68. 

Priority 6: 
Maintenance and 

expansion of 
road 

infrastructure 
and public 

transportation 

Roads & 
Transport 

 

N
/A

 

Number of Intermodal Facilities 
Completed 

0 1 0 0 0  N/A N/A 
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Nr. Strategic Priority Department  

C
o

d
e
 

Key Performance Indicator 
Baseline 

(2021/22 APR) 
Annual Target 

for 2023/24 
Q1 

Target 
Q1 

Actual 
Variance Rating 

Reasons for 
Variance 

Mitigation 
Measures 

69. 

Priority 6: 
Maintenance and 

expansion of 
road 

infrastructure 
and public 

transportation 

Human 
Settlements 

 

C
88: T

R
6.13 

KMs of new municipal road 
network 

22.883 10 0 0 0  N/A N/A 

70. 

Priority 7: A 
caring city that 
supports the 

vulnerable and 
provides social 

relief 

Community & 
Social 

Development 

 

N
/A

 

Number of new indigent 
households supported by the city 

through its social package per year 
4 187 3000 750 762 12  

Adequate 
number of 
household 

were 
registered as 

indigents. 

N/A 

71. 

Priority 7: A 
caring city that 
supports the 

vulnerable and 
provides social 

relief 

Community & 
Social 

Development 

 

N
/A

 

Number of indigent households 
exited from the indigent register per 

year 
5 822 4000 1000 965 -35  

The annual 
and quarterly 
targets were 
not updated 
as per the 

sent request 
for verification 

by CSOP. 

CSOP to 
adjust the 

targets as per 
CSDS verified 

targets. 

72. 

Priority 7: A 
caring city that 
supports the 

vulnerable and 
provides social 

relief 

Human 
Settlements 

 

N
/A

 

Number of informal settlements 
with access to rudimentary 

sanitation services 

108 106 106 318 212  Not provided 
N/A 

 

73. 

Priority 7: A 
caring city that 
supports the 

vulnerable and 
provides social 

relief 

Human 
Settlements 

 

N
/A

 

Number of informal settlements 
with access to rudimentary water 

services 
150 138 138 442 304  Not provided 

N/A 

 

74. 

Priority 7: A 
caring city that 
supports the 

vulnerable and 
provides social 

relief 

Human 
Settlements 

 

C
88: H

S
1.13 

Hectares of land acquired for 
human settlements in the municipal 

area 
0 30 0 0 0  

N/A 

 

N/A 

 

75. 

 
Priority 7: A 

caring city that 
supports the 

vulnerable and 

 
Human 

Settlements 

 

N
/A

 

 

 
Number of serviced sites - Water 

 

 
4 343 

 

 
2 200 

 

 
0 

0 0  N/A 
N/A 
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Nr. Strategic Priority Department  

C
o

d
e
 

Key Performance Indicator 
Baseline 

(2021/22 APR) 
Annual Target 

for 2023/24 
Q1 

Target 
Q1 

Actual 
Variance Rating 

Reasons for 
Variance 

Mitigation 
Measures 

provides social 
relief. 

76. 

 
Priority 7: A 

caring city that 
supports the 

vulnerable and 
provides social 

relief. 

 
Human 

Settlements 

 

N
/A

 

 
 

Number of serviced sites - Sewer 

 
 

4 343 

 
 

2 200 

 
 
0 

0 0  N/A 
N/A 

 

77. 

Priority 7: A 
caring city that 
supports the 

vulnerable and 
provides social 

relief 

Human 
Settlements 

 

C
88: H

S
1.11 

Number of subsidised housing 
units constructed using various 

Human Settlements Programmes 

760 718 0 0 0  N/A 
N/A 

 

78. 

Priority 7: A 
caring city that 
supports the 

vulnerable and 
provides social 

relief. 

Human 
Settlements 

 

C
88: H

S
1.32 

Number of informal settlements 
upgraded to Phase 2 

10 20 0 0 0  N/A 
N/A 

 

79. 

Priority 9: A 
professional 
public service 

that drives 
accountability 

and 
transparency 

Office of the 
City Manager 

 

C
88: G

G
3.11 

Number of repeat audit findings 78 0 N/A N/A   N/A 
N/A 

 

80. 

Priority 9: A 
professional 
public service 

that drives 
accountability 

and 
transparency 

Office of the 
City Manager 

 

N
/A

 

Number of EXCO meetings held in 
this quarter 

31 12 3 6 3  None N/A 

81. 

Priority 9: A 
professional 
public service 

that drives 
accountability 

and 

Customer 
Relations 

Management 

 

C
88: G

G
2.31 

Percentage of official complaints 
responded to through the municipal 

complaint management system 

93.56% 90% 90% 84.1% -5.9%  

SINCH 
Contact 

Centre system 
challenges, 

Network 
challenges, 

Continuous 
engagement 

with ICT 
Division for 
system and 

network 
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Nr. Strategic Priority Department  

C
o
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Key Performance Indicator 
Baseline 

(2021/22 APR) 
Annual Target 

for 2023/24 
Q1 

Target 
Q1 

Actual 
Variance Rating 

Reasons for 
Variance 

Mitigation 
Measures 

transparency Password 
reset 

challenges 
preventing 

agents to log 
on time, SAP 

CRM slow 
response, 3G 
Disconnection

s, 
Loadshedding

, Temba 
network 

failure, VPN 
system 

connection, 
Labour unrest, 

ICT system 
maintenance, 
Dependency 

on back office 
to resolved 

logged 
queries. 

related 
matters                   
OPTT 

meetings to 
identify 
service 
delivery 

challenges 
and 

mitigations. 

82. 

Priority 9: A 
professional 
public service 

that drives 
accountability 

and 
transparency 

Office of the 
Chief Whip 

 

C
88: G

G
3.12 

Percentage of Councilors who 
have declared their financial 

interests 
49.53% 100% N/A 26.25% 26.25%  Not provided N/A 

83. 

Priority 9: A 
professional 
public service 

that drives 
accountability 

and 
transparency 

Office of the 
Speaker 

 

C
88: G

G
2.11 

Percentage of ward committees 
with 6 or more ward committee 
members (excluding the ward 

Councilor) 

0% 100% 100% 0% -100%  

Ward 
committees 

have not 
been 

established 

Projected to 
be 

established 
in Q2-23/24 

 

84. 

Priority 9: A 
professional 
public service 

that drives 
accountability 

and 

Office of the 
Speaker 

 

C
88: G

G
2.12 

Percentage of wards that have 
held at least one Councilor-

convened community meeting 
40.18% 100% 100% 5.92% -94.08%  Strike action 

Ending of the 
strike action 
or providing 
security for 
councilors  
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Key Performance Indicator 
Baseline 

(2021/22 APR) 
Annual Target 

for 2023/24 
Q1 

Target 
Q1 

Actual 
Variance Rating 

Reasons for 
Variance 

Mitigation 
Measures 

transparency 

85. 

Priority 9: A 
professional 
public service 

that drives 
accountability 

and 
transparency 

Group Human 
Capital 

 

N
/A

 

Percentage compliance to 
employment equity plan 

82% 95% N/A N/A   N/A N/A 

86. 

Priority 9: A 
professional 
public service 

that drives 
accountability 

and 
transparency 

Group Human 
Capital 

 

C
88: G

G
1.21 

Staff vacancy rate 40% ≤30% ≤30% 37.60% 7.60%  
Unavailability 

of budget 

Provision of 
the budget 
for filling of 
vacancies. 

87. 

Priority 9: A 
professional 
public service 

that drives 
accountability 

and 
transparency 

Group Human 
Capital 

 

C
88: G

G
1.22 

Percentage of vacant posts filled 
within 3 months 

21% 75% 75% 14.29% -60.71%  
Unavailability 

of budget 

Provision of 
the budget 
for filling of 
vacancies. 

88. 

Priority 10: 
Creating a 

healthy and 
vibrant city 

Health  

N
/A

 

Percentage of City of Tshwane 
PHC fixed clinics providing 

immunization for children under 1 
year of age 

100% 100% 100% 
100% 

 
0  N/A N/A 

89. 

Priority 10: 
Creating a 

healthy and 
vibrant city 

Health  

N
/A

 

Percentage of City of Tshwane 
PHC fixed clinics implementing 

PMTCT program 

100% 100% 100% 
100% 

 
0  N/A N/A 

90. 

Priority 10: 
Creating a 

healthy and 
vibrant city 

Health  

N
/A

 

Percentage of City of Tshwane 
PHC fixed clinics providing HIV 

testing facilities for pregnant 
women 

100% 100% 100% 
100% 

 
0  N/A N/A 
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o
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Key Performance Indicator 
Baseline 

(2021/22 APR) 
Annual Target 

for 2023/24 
Q1 

Target 
Q1 

Actual 
Variance Rating 

Reasons for 
Variance 

Mitigation 
Measures 

91. 

Priority 10: 
Creating a 

healthy and 
vibrant city 

Health  

C
8

8
:E

N
V

5
.2

1
 

Number of inland water samples 
tested for monitoring purposes 

112 240 60 60 0  N/A N/A 
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2.3 Quarter 1 SDBIP Performance per Cluster 

The following table summarises cluster performance (indicators with pre-determined 
targets) for the quarter under review. 

Table 2: Statistical summary of Quarter 1 performance per cluster  

Assessment issue Office of the Chief 
Operations Officer 
Cluster 

Governance and 
Support Service 
Cluster 

Office of the City 
Manager Cluster 

Total number of 
targets 

41 13 37 

Number of targets 
applicable for 
Quarter 1 

24 9 26 

Number of targets 
achieved 

11 5 11 

Number of targets 
not achieved 

13 4 13 

Number of targets 
not reported 

0 0 2 

 

2.4 Quarter 1 SDBIP Performance per Department 

Although the city has 24-line function departments, only 17 departments have 
performance indicators on the SDBIP Scorecard. The following table summarises 
performance against performance indicators (indicators with pre-determined targets) 
per department over the period under review. 

Table 3: Statistical summary of Quarter 1 performance per department  

Department 

Total number 
of performance 
indicators for 
the 2023/24 
financial year 

Targets due for 
reporting at the 
end of Quarter 
1  

Targets 
achieved 
(Quarter 1) 

Targets not 
achieved 
(Quarter 1) 

Office of the City 
Manager 

2 1 1 0 

Tshwane Metro Police 
Department 

3 3 1 2 

Emergency Services 
Department 

2 2 2 0 

Group Financial 
Services 

30 201 7 11 

Group Human Capital 
Management 

4 2 0 2 

Economic 
Development and 
Spatial Planning 

6 5 5 0 

 
1 2 KPIs were not assessed due to the reasons provided on Table 1.  
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Department 

Total number 
of performance 
indicators for 
the 2023/24 
financial year 

Targets due for 
reporting at the 
end of Quarter 
1  

Targets 
achieved 
(Quarter 1) 

Targets not 
achieved 
(Quarter 1) 

Department  

Office of the Speaker 2 2 0 2 

Office of the Chief 
Whip 

1 0 0 0 

Community and Social 
Development Services 
Department 

3 3 1 2 

Customer Relations 
Management 
Department 

1 1 0 1 

Energy and Electricity 
Department 

3 2 0 2 

Environment and 
Agriculture 
Management 
Department 

4 2 0 2 

Health Department 4 4 4 0 

Housing and Human 
Settlements 
Department 

8 2 2 0 

Roads and Transport 
Department 

8 4 2 2 

Regional Operations 
and Coordination 
Department 

5 4 1 3 

Water and Sanitation 
Department 

5 2 1 1 

Totals 91 59 27 30 

  
2.5 Main reasons cited for the notable variances 

• Service delivery backlogs due to the ongoing illegal employee strike. 

• Under-achievement of project-based targets due to non-payment of service 

providers by the city.  

• Challenges with the readiness of the new S4Hana System which is required 

for the implementation of Capex projects. 

• Unreadiness of the new S4Hana System which is required for 

implementation of Capex projects. 

• Inconsistent availability of repairs material like medium voltage cables 

• Challenges experienced with customer interaction enabling systems.  
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2.6 Analysis of indicators with targets that were not achieved  

In the quarter under review, the city recorded unsatisfactory performance in the 
following service delivery and performance areas:  

• Undesirable performance results were recorded on municipal bus services 
(A Re Yeng). This has mainly affected residents who are mainly relying on 
this service for their daily commuting.  

• Undesirable performance results were recorded on waste removal services 
in both formal and informal settlements. This has a negative impact on the 
health of the residents as well as the environmental health. 

• Undesirable performance results were recorded on By-Law Policing 
Operations and Road Policing Operations. This has a negative impact on 
the safety of road users and in the residents of the city. 

• Undesirable performance results were recorded on the number of dwellings 
provided with connections to the mains electricity supply. This has a 
negative impact on access to electricity in the city. 

• Undesirable performance results were recorded on the number of work 
opportunities created. This has a negative impact on the social security of 
the poor in the city. 

• Undesirable performance results were recorded on new water connections 
meeting minimum standards. This has a negative impact on access to 
water in the city. 

• Undesirable performance results were recorded on callouts response to 
water and sanitation incidents that are reported. The delays in responding 
to callouts on service outages or breakages impacted negatively on service 
availability.  

• Undesirable performance results were recorded on unplanned power 
outages that are restored withing industry standard timeframes. This has a 
negative impact on the day-to-day activities of the residents (including 
businesses) of the city. 

• Undesirable performance on filling vacancies is a threat to city’s efficiencies 
as it impacts negatively on the performance in some of the service delivery 
areas.  

 
2.7 Risk analysis  

The inability to meet set targets and deliver on the services that these 
unachieved targets relate to can trigger the manifestation of the risks presented 
below:  

• Poor infrastructure development and poor maintenance of the existing 
infrastructure pose threats of causing unmanageable service breakages 
and failures which are detrimental to business continuity. This can lead to 
revenue losses as business and residents, or ratepayers may resort to 
defaulting on paying municipal services in response to service failures and 
breakages.  
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• Community unrests attributed to poor services may be experienced. These 
unrests may lead to the vandalization of the infrastructure as the trend has 
been  

• There is a risk of poor growth and development which can manifest if the 
supporting and growth propelling infrastructure is poorly developed and 
poorly maintained.  

• Dilapidated electricity infrastructure posing threats to the provision of a 
predictable supply of sustainable electricity services.  

• Inability to meet set growth and development objectives caused by the 
failure to develop the necessary growth-propelling and supporting 
infrastructure (roads, water and electricity, etc).  

• Inability to complete or delays in completing the capital projects pose risks 
of reduction of grant allocation by National Treasury and this may lead to 
an increase in asserts under construction. These assets are susceptible to 
vandalization if they remain incomplete over a much longer period. 

• The absence of ward committees and low percentage of wards that held 
councillor-convened community meetings pose a threat to participatory 
democracy in the city. 

 

2.8 Critical Observations  

• Target achievement remains a challenge. 

• Poor or unsatisfactory reasons provided to explain the variances (positive 

or negative) especially on targets that were not met. The statements 

provided as mitigation actions planned are mostly inconsistent with the 

reasons cited for the observed variances.  
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2.9  Progress made in relation to reporting indicators 

The corporate SDBIP scorecard for the 2023/24 financial year consists of a total of six reporting indicators. Of the six reporting 
indicators in the approved SDBIP, reporting information was presented on five indicators and on one indicator reporting information 
was not received. 

The following table presents indicators where the phenomenon or service tracked cannot be predetermined and thus targets cannot 
be set but the phenomenon tracked can be reported as-and-when it happens or as observed.  

Table 4: Reporting Indicators  

Nr 
Strategic 
Priority 

Department 

C
o

d
e
 

Key Performance 
Indicator 

Baseline 
Annual Target for 

2023/24 
Q1 Q1 Actual 

1. 
Priority 1: Prioritisation 
of the electrical grid and 
water infrastructure. 

Water & 
Sanitation 

C
88: W

S
5.31 

Percentage of total water 
connections metered 

84.00% 
No target setting required 

as this is a quarterly 
reporting indicator 

No target setting required 
as this is a quarterly 
reporting indicator 

Annual Reporting 

2. 

Priority 2: Provide 
stringent financial 
management and 

oversight. 

Group 
Financial 
Services 

C
88: LE

D
1.11 

Percentage of total municipal 
operating expenditure spent on 
contracted services physically 

residing within the municipal area 

New 
indicator 

No target setting required 
as this is a quarterly 
reporting indicator 

No target setting required 
as this is a quarterly 
reporting indicator 

1 Data element still 
outstanding 

 

3. 

Priority 2: Provide 
stringent financial 
management and 

oversight. 

Group Financial 
Services 

C
8
8

: H
S

2
.2

1
 

Number of rateable residential 
properties in the subsidy 

housing market entering the 
municipal valuation roll 

New indicator 

No target setting 
required as this is a 

annual reporting 
indicator 

No target setting 
required as this is a 

annual reporting 
indicator 

Annual Reporting  

4. 

Priority 2: Provide 
stringent financial 
management and 

oversight. 

Group Human 
Capital 

C
8

8
: G

G
5

.1
2
 

Quarterly salary bill of 
suspended officials 

New indicator 

No target required as 
this is a reporting 

indicator that requires 
no targets set 

No target required as 
this is a reporting 

indicator that requires 
no targets set 

2 613 393 
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2.10 Status of reporting on compliance indicators 

The corporate SDBIP scorecard for the 2023/24 financial year consists of a total of 86 compliance indicators. Two indicators were 
erroneously duplicated on the approved SDBIP. Therefore, the total count of compliance indicators is 84. Reporting information was 
presented on all 84 compliance indicators in the approved SDBIP. 
 
The following table presents the status of reporting on indicators that are for compliance purposes and serving governance 

(transparency) requirements.    

 

Table 5: Compliance Indicators 

 

Nr 
Strategic 
Priority 

Department 

C
o

d
e
 

Key Performance 
Indicator 

Baseline 
Annual Target for 

2023/24 
Q1 Q1 Actual 

5. 

Priority 7: A caring 
city that supports the 

vulnerable and 
provides social 

relief. 

Human Settlements 

C
8
8

: H
S

1
.3

1
 

Number of informal settlements 
assessed (enumerated and 

classified) 
New indicator 

No target setting 
required as this is a 

annual reporting 
indicator 

No target setting 
required as this is a 

annual reporting 
indicator 

Annual Reporting 

6. 

Priority 9: A 
professional public 
service that drives 
accountability and 

transparency. 

Group Human 
Capital 

C
8
8

: G
G

5
.1

1
 

Number of active suspensions 
longer than three months 

New indicator 
No target setting 

required as this is a 
reporting indicator 

No target setting 
required as this is a 
reporting indicator 

18 
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Nr Strategic Priority Department 

C
o

d
e
 

Compliance Indicator Q1 
Q1 

Actual Results 

1. 
Priority 1: Prioritisation of the     

electrical grid and water 
infrastructure. 

Electricity & Energy 

C
88: C

58 (E
E

) 

Total non-technical electricity losses in MWh 
(estimate) 

No target setting required as 
this is a reporting indicator 

276 872 902 

2. 
Priority 1: Prioritisation of the     

electrical grid and water 
infrastructure. 

Electricity & Energy 

C
88: C

59 (E
E

) 

Number of municipal buildings that      consume 
renewable energy 

No target setting required as 
this is a reporting indicator 

3 

3. 
Priority 1: Prioritisation of the     

electrical grid and water 
infrastructure. 

Electricity & Energy 

C
88: C

99 (E
E

) 

Number of electricity connection applications 
received 

No target setting required as 
this is a reporting indicator 

0 

4. 
Priority 1: Prioritisation of the     

electrical grid and water 
infrastructure. 

Water and Sanitation 

C
88: C

60 (W
S

) 

Total number of sewer connections 
No target setting required as 
this is a reporting indicator 

498 786 

5. 
Priority 1: Prioritisation of the         

electrical grid and water 
infrastructure. 

Human Settlements 

C
88: C

61 (W
S

) 

Total number of chemical toilets in operation 
No target setting required as 
this is a reporting indicator 

5867 

6. 
Priority 1: Prioritisation of the     

electrical grid and water 
infrastructure. 

Human Settlements 

C
88: C

62 (W
S

) 

Total number of ventilation improved pit toilets 
(VIPs) 

No target setting required as 
this is a reporting indicator 

5 742 
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Nr Strategic Priority Department 

C
o

d
e
 

Compliance Indicator Q1 
Q1 

Actual Results 

7. 
Priority 1: Prioritisation of the     

electrical grid and water 
infrastructure. 

Human Settlements 

C
88: C

63 (W
S

) 

Total volume of water delivered by water 
trucks 

No target setting required as 
this is a reporting indicator 

575 100 000 

8. 
Priority 2: Provide stringent financial 

management and oversight. 
Group Financial 

Services 

C
88: C

26 (G
G

) 

R-value of all tenders awarded 
No target setting required as 
this is a reporting indicator 

R0 

9. 
Priority 2: Provide stringent financial 

management and oversight. 
Group Financial 

Services 

[C
88: C

27 (G
G

) 

Number of all awards made in terms of     
Section 36 of the MFMA Municipal Supply 

Chain Management Regulations 

No target setting required as 
this is a reporting indicator 

2 
 

10. 
Priority 2: Provide stringent financial 

management and oversight. 
Group Financial 

Services 

C
88: C

28 (G
G

) 

R-value of all awards made in terms of         Section 
36 of the MFMA Municipal Supply Chain 

Management Regulations 

No target setting required as 
this is a reporting indicator 

R5 229 722.77 
 

11. 
Priority 2: Provide stringent financial 

management and oversight. 
Group Financial 

Services 

C
88: C

71 (LE
D

) 

Number of procurement processes   where 
disputes were raised 

No target setting required as 
this is a reporting indicator 

0 
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Nr Strategic Priority Department 

C
o

d
e
 

Compliance Indicator Q1 
Q1 

Actual Results 

12. 
Priority 2: Provide stringent financial 

management and oversight. 
Group Financial 

Services 

C
88: C

77 (LE
D

) 

B-BBEE Procurement Spend on Empowering 
Suppliers that are at least  51% black owned 

based 

No target setting required as 
this is a reporting indicator 

0 
 

13. 
Priority 2: Provide stringent financial 

management and oversight. 
Group Financial 

Services 

C
88: C

78 (LE
D

) 

B-BBEE Procurement Spend on Empowering 
Suppliers that are at least            30% black women 

owned 

No target setting required as 
this is a reporting indicator 

0 
 

14. 
Priority 2: Provide stringent financial 

management and oversight. 
Group Financial 

Services 

C
88: C

79 (LE
D

) 

B-BBEE Procurement Spend from all 
Empowering Suppliers based on the B- BBEE 

Procurement 

No target setting required as 
this is a reporting indicator 

0 
 

15. 
Priority 2: Provide stringent financial 

management and oversight. 
Group Financial 

Services 

C
88: C

93 (F
M

) 

Number of awards made in terms of        SCM Reg 
32 

No target setting required as 
this is a reporting indicator 

1 
 

16. 
Priority 2: Provide stringent financial 

management and oversight. 
Group Financial 

Services 

C
88: C

94 (F
M

) 

Number of requests approved for deviation 
from approved procurement      plan 

No target setting required as 
this is a reporting indicator 

0 
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Nr Strategic Priority Department 

C
o

d
e
 

Compliance Indicator Q1 
Q1 

Actual Results 

17. 
Priority 2: Provide stringent financial 

management and oversight. 
Group Financial 

Services 

C
88: C

95 (F
M

) 

Number of residential properties in the billing 
system 

No target setting required as 
this is a reporting indicator 

633 764 
 

18. 
Priority 2: Provide stringent 
financial management and 

oversight. 

Group Financial 
Services 

C
8
8

: C
9
6

 (F
M

) 

Number of non-residential properties in the 
billing system 

No target setting required 
as this is a reporting 

indicator 

58499 
 

19. 
Priority 2: Provide stringent 
financial management and 

oversight. 

Group Financial 
Services 

C
8
8

: C
9
7

 (F
M

) 

Number of properties in the valuation roll 
No target setting required 

as this is a reporting 
indicator 

704 006 
 

20. 
Priority 3. A business-friendly city 
that promotes employment and 

economic growth. 

Economic 
Development and 
Spatial Planning 

C
8
8

: C
2
9

 (G
G

) 

Number of approved applications for 
rezoning a property for commercial 

purposes 

No target setting required 
as this is a reporting 

indicator 
13 

21. 
Priority 3. A business-friendly city 
that promotes employment and 

economic growth. 

Economic 
Development and 
Spatial Planning 

C
8
8

: C
7
6

 (L
E

D
) 

Number of SMMEs and informal businesses 
benefitting from municipal digitization 

support programs rolled out directly or in 
partnership with other stakeholders 

No target setting required 
as this is a reporting 

indicator 
0 
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Nr Strategic Priority Department 

C
o

d
e
 

Compliance Indicator Q1 
Q1 

Actual Results 

22. 
Priority 3. A business-friendly city 
that promotes employment and 

economic growth. 

Economic 
Development and 
Spatial Planning 

C
8
8

: C
8
0

 (L
E

D
) 

Date of the last Council adopted 
Development Charges policy 

No target setting required 
as this is a reporting 

indicator 
None 

23. 
Priority 3. A business-friendly city 
that promotes employment and 

economic growth. 

Economic 
Development and 
Spatial Planning 

C
8
8

: C
8
1

 (L
E

D
) 

Number of new business license 
applications 

No target setting required 
as this is a reporting 

indicator 
112 

24. 
Priority 3. A business-friendly city 
that promotes employment and 

economic growth. 

Economic 
Development and 
Spatial Planning 

C
8
8

: C
8
2

 (L
E

D
) 

Value of Commercial Projects Constructed 
by adding all of the estimated costs of 
construction values on building permits 

No target setting required 
as this is a reporting 

indicator 
27878194 

25. 
Priority 3. A business-friendly city 
that promotes employment and 

economic growth. 

Economic 
Development and 
Spatial Planning 

C
8
8

: C
8

3
 (L

E
D

) 

Number of building plans approved after first 
review 

No target setting required 
as this is a reporting 

indicator 
156 

26. 
Priority 3. A business-friendly city 
that promotes employment and 

economic growth. 

Economic 
Development and 
Spatial Planning 

C
8
8

: C
8
4

 (L
E

D
)] 

Number of building plans submitted for 
review 

No target setting required 
as this is a reporting 

indicator 
1353 
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Nr Strategic Priority Department 

C
o

d
e
 

Compliance Indicator Q1 
Q1 

Actual Results 

27. 
Priority 3. A business-friendly city 
that promotes employment and 

economic growth. 

Economic 
Development and 
Spatial Planning 

C
8
8

: C
8
0

 (L
E

D
) 

Date of the last Council adopted 
Development Charges policy 

No target setting required 
as this is a reporting 

indicator 
Duplicate KPI 

28. 
Priority 3. A business-friendly city 
that promotes employment and 

economic growth. 

Economic 
Development and 
Spatial Planning 

C
8
8

: C
8
5

 (L
E

D
) 

Number of business licenses renewed 
No target setting required 

as this is a reporting 
indicator 

45 

29. 
Priority 3. A business-friendly city 
that promotes employment and 

economic growth. 

Economic 
Development and 
Spatial Planning 

C
8
8

: C
8
7

 (L
E

D
) 

Number of firms in the formal sector split 
across 1-digit SIC codes 

No target setting required 
as this is a reporting 

indicator 
0 

30. 
Priority 3. A business-friendly city 
that promotes employment and 

economic growth. 

Economic 
Development and 
Spatial Planning 

C
8
8

: C
8

8
 (L

E
D

) 

Number of businesses registered with the 
South African Revenue Service within the 

municipal area 

No target setting required 
as this is a reporting 

indicator 
0 

31. 
Priority 3. A business-friendly city 
that promotes employment and 

economic growth. 

Economic 
Development and 
Spatial Planning 

C
8
8

: C
9
8

 (L
E

D
) 

Number of building plan applications 
approved 

No target setting required 
as this is a reporting 

indicator 
1005 
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Nr Strategic Priority Department 

C
o

d
e
 

Compliance Indicator Q1 
Q1 

Actual Results 

32. 
Priority 4: Enhancing city safety, 

security and emergency services. 
Emergency 

Services 

C
8
8

: C
6
7

 (F
D

) 

Number of paid full-time firefighters 
employed by the municipality 

No target setting required 
as this is a reporting 

indicator 
600 

33. 
Priority 4: Enhancing city safety, 

security and emergency services. 
Emergency 

Services 

C
8
8

: C
7
2

 (F
D

) 

Date of the last municipal Disaster 
Management Plan tabled at Council 

No target setting required 
as this is a reporting 

indicator 
30 June 2022 

34. 
Priority 4: Enhancing city safety, 

security and emergency services. 
Emergency 

Services 

C
8
8

: C
7
3

 (F
D

) 

Number of structural fires occurring in 
informal settlements 

No target setting required 
as this is a reporting 

indicator 
49 

35. 
Priority 4: Enhancing city safety, 

security and emergency services. 
Emergency 

Services 

C
8
8

: C
7
4

 (F
D

) 

Number of dwellings in informal settlements 
affected by structural fires (estimate) 

No target setting required 
as this is a reporting 

indicator 
723 

36. 
Priority 4: Enhancing city safety, 

security and emergency services. 
Emergency 

Services 

C
8
8

: C
7
5

 (F
D

) 

Number of people displaced within the 
municipal area 

No target setting required 
as this is a reporting 

indicator 
79 
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Nr Strategic Priority Department 

C
o

d
e
 

Compliance Indicator Q1 
Q1 

Actual Results 

37. 
Priority 4: Enhancing city safety, 

security and emergency services. 
Tshwane Metro 

Police Department 

C
8
8

:C
2

5
 (G

G
) 

Number of protests reported 
No target setting required 

as this is a reporting 
indicator 

66 

38. 
Priority 5: Maintaining a clean and 

protected natural environment. 
ROC 

C
8
8

: C
5
2

 (H
S

) 

Number of maintained sports facilities 
No target setting required 

as this is a reporting 
indicator 

0 

39. 
Priority 5: Maintaining a clean and 

protected natural environment. 
ROC 

C
8
8

: C
5
3

 (H
S

) 

Square meters of maintained public outdoor 
recreation space 

No target setting required 
as this is a reporting 

indicator 
209927373,2 

40. 
Priority 5: Maintaining a clean and 

protected natural environment. 
Office of the 

Executive Mayor 

C
8
8

: C
9
0

 (E
N

V
) 

Date of the last Climate Change Needs and 
Response Assessment tabled at Council 

No target setting required 
as this is a reporting 

indicator 
0 

41. 
Priority 5: Maintaining a clean and 

protected natural environment. 
Office of the 

Executive Mayor 

C
8
8

: C
9
1

 (E
N

V
) 

Date of the last Climate Change Response 
Implementation Plan tabled at Council 

No target setting required 
as this is a reporting 

indicator 

None but the Report 
was submitted to 
Council in May 

2022. 

42. 
Priority 6: Maintenance and 

expansion of road infrastructure 
and public transportation. 

Roads & Transport 

C
8
8

: C
6

6
 (T

R
) 

Number of passenger trips on scheduled 
municipal bus services 

No target setting required 
as this is a reporting 

indicator 
528 479 
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Nr Strategic Priority Department 

C
o

d
e
 

Compliance Indicator Q1 
Q1 

Actual Results 

43. 
Priority 7: A caring city that 
supports the vulnerable and 

provides social relief. 

Community & 
Social 

Development 

C
8
8

: C
6
9

 (F
D

) 

Number of 'displaced persons' to whom the 
municipality delivered assistance 

No target setting required 
as this is a reporting 

indicator 
89 

44. 
Priority 7: A caring city that 
supports the vulnerable and 

provides social relief. 
Human Settlements 

C
8
8

: C
5
5

 (H
S

) 

Number of housing recipients issued with 
title deeds 

No target setting required 
as this is a reporting 

indicator 
291 

45. 
Priority 7: A caring city that 
supports the vulnerable and 

provides social relief. 

Community & 
Social 

Development 

C
8
8

: C
8
6

 (L
E

D
) 

Number of households in the municipal area 
registered as indigent 

No target setting required 
as this is a reporting 

indicator 
762 

46. 
Priority 9: A professional public 

service that drives accountability 
and transparency. 

Community & 
Social 

Development 

C
8
8

: C
5
4

 (H
S

) 

Number of municipality-owned community 
halls 

No target setting required 
as this is a reporting 

indicator 
49 

47. 
Priority 9: A professional public 

service that drives accountability 
and transparency. 

Roads & Transport 

C
8
8

: C
6
4

 (T
R

) 

R-value of all direct municipal vehicle 
operational costs for public transport 

No target setting required 
as this is a reporting 

indicator 

 
32 919 412.33 

 
 
 

48. 
Priority 9: A professional public 

service that drives accountability 
and transparency. 

Office of the Chief 
Whip 

C
8
8

: C
8

 (G
G

) 

Number of Councillors completed training 
No target setting required 

as this is a reporting 
indicator 

24 
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Nr Strategic Priority Department 

C
o

d
e
 

Compliance Indicator Q1 
Q1 

Actual Results 

49. 
Priority 9: A professional public 

service that drives accountability 
and transparency. 

Group Legal 
Services 

C
8
8

: C
1
1

 (G
G

) 

Number of litigation cases instituted by the 
municipality 

No target setting required 
as this is a reporting 

indicator 
2 

50. 
Priority 9: A professional public 

service that drives accountability 
and transparency. 

Group Legal 
Services 

C
8
8

: C
1
2

 (G
G

) 

Number of litigation cases instituted against 
the municipality 

No target setting required 
as this is a reporting 

indicator 
139 

51. 
Priority 9: A professional public 

service that drives accountability 
and transparency. 

Group Audit and 
Risk 

C
8
8

: C
1
3

 (G
G

) 

Number of forensic investigations instituted 
No target setting required 

as this is a reporting 
indicator 

12 
 

52. 
Priority 9: A professional public 

service that drives accountability 
and transparency. 

Group Audit and 
Risk 

[C
8

8
: C

1
4

 (G
G

) 

Number of forensic investigations concluded 
No target setting required 

as this is a reporting 
indicator 

7 

53. 
Priority 9: A professional public 

service that drives accountability 
and transparency. 

Group Audit and 
Risk 

C
8

8
: G

G
5

.1
 

Number of alleged fraud and corruption 
cases reported per 100 000 population 

No target setting required 
as this is a reporting 

indicator 
0.29 

54. 
Priority 9: A professional public 

service that drives accountability 
and transparency. 

Group Human 
Capital 

C
8
8

: C
9

 (G
G

) 

Number of municipal officials completed 
training 

No target setting required 
as this is a reporting 

indicator 
1 080 
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Nr Strategic Priority Department 

C
o

d
e
 

Compliance Indicator Q1 
Q1 

Actual Results 

55. 
Priority 9: A professional public 

service that drives accountability 
and transparency. 

Group Human 
Capital 

C
8
8

: C
1
0

 (G
G

) 

Number of work stoppages occurring 
No target setting required 

as this is a reporting 
indicator 

1 

56. 
Priority 9: A professional public 

service that drives accountability 
and transparency. 

Group Human 
Capital 

C
8
8

: C
1
5

 (G
G

) 

Number of days of sick leave taken by 
employees 

No target setting required 
as this is a reporting 

indicator 
34 556 

57. 
Priority 9: A professional public 

service that drives accountability 
and transparency. 

Group Human 
Capital 

C
8
8

: C
1
7

 (G
G

) 

Number of temporary employees employed 
No target setting required 

as this is a reporting 
indicator 

3 175 

58. 
Priority 9: A professional public 

service that drives accountability 
and transparency. 

Group Human 
Capital 

C
8
8

: C
2
3

 (G
G

)] 

Number of disciplinary cases for misconduct 
relating to fraud and corruption 

No target setting required 
as this is a reporting 

indicator 
69 

59. 
Priority 9: A professional public 

service that drives accountability 
and transparency. 

Group Human 
Capital 

C
8
8

: C
4

1
 (G

G
) 

Number of approved engineer posts in the 
municipality 

No target setting required 
as this is a reporting 

indicator 
N/A 

60. 
Priority 9: A professional public 

service that drives accountability 
and transparency. 

Group Human 
Capital 

C
8

8
: C

4
2

 (G
G

) 

Number of registered engineers employed in 
approved posts 

No target setting required 
as this is a reporting 

indicator 
33 
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Nr Strategic Priority Department 

C
o

d
e
 

Compliance Indicator Q1 
Q1 

Actual Results 

61. 
Priority 9: A professional public 

service that drives accountability 
and transparency. 

Group Human 
Capital 

C
8
8

: C
4
3

 (G
G

) 

Number of engineers employed in approved 
posts 

No target setting required 
as this is a reporting 

indicator 
224 

62. 
Priority 9: A professional public 

service that drives accountability 
and transparency. 

Group Human 
Capital 

C
8
8

: C
1
7

 (G
G

) 

Number of temporary employees employed 
No target setting required 

as this is a reporting 
indicator 

3 175 

63. 
Priority 9: A professional public 

service that drives accountability 
and transparency. 

Group Human 
Capital 

C
8
8

: C
2
3

 (G
G

)] 

Number of disciplinary cases for misconduct 
relating to fraud and corruption 

No target setting required 
as this is a reporting 

indicator 
69 

64. 
Priority 9: A professional public 

service that drives accountability 
and transparency. 

Group Human 
Capital 

C
8
8

: C
4
1

 (G
G

) 

Number of approved engineer posts in the 
municipality 

No target setting required 
as this is a reporting 

indicator 
N/A 

65. 
Priority 9: A professional public 

service that drives accountability 
and transparency. 

Group Human 
Capital 

C
8
8

: C
4

2
 (G

G
) 

Number of registered engineers employed in 
approved posts 

No target setting required 
as this is a reporting 

indicator 
33 

66. 
Priority 9: A professional public 

service that drives accountability 
and transparency. 

Group Human 
Capital 

C
8

8
: C

4
3

 (G
G

) 

Number of engineers employed in approved 
posts 

No target setting required 
as this is a reporting 

indicator 
Duplicate KPI 
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Nr Strategic Priority Department 

C
o

d
e
 

Compliance Indicator Q1 
Q1 

Actual Results 

67. 
Priority 9: A professional public 

service that drives accountability 
and transparency. 

Group Human 
Capital 

C
8
8

: C
4
4

 (G
G

) 

Number of disciplinary cases in the 
municipality 

No target setting required 
as this is a reporting 

indicator 
428 

68. 
Priority 9: A professional public 

service that drives accountability 
and transparency. 

Group Human 
Capital 

C
8
8

: C
4
5

 (G
G

) 

Number of finalized disciplinary cases 
No target setting required 

as this is a reporting 
indicator 

39 

69. 
Priority 9: A professional public 

service that drives accountability 
and transparency. 

Group Human 
Capital 

C
8
8

: C
4
6

 (E
N

V
) 

Number of approved waste management 
posts in the municipality 

No target setting required 
as this is a reporting 

indicator 
N/A 

70. 
Priority 9: A professional public 

service that drives accountability 
and transparency. 

Group Human 
Capital 

C
8
8

: C
4
7

 (E
N

V
) 

Number of waste management posts filled 
No target setting required 

as this is a reporting 
indicator 

1302 

71. 
Priority 9: A professional public 

service that drives accountability 
and transparency. 

Group Human 
Capital 

C
8

8
: G

G
1

.2
 

Top Management Stability 
No target setting required 

as this is a reporting 
indicator 

Annual 

72. 
Priority 9: A professional public 

service that drives accountability 
and transparency. 

Office of the 
Executive Mayor 

C
8

8
: C

8
9

 (G
G

) 

Number of meetings of the Executive or 
Mayoral Committee postponed due to lack 

of quorum 

No target setting required 
as this is a reporting 

indicator 
0 
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Nr Strategic Priority Department 

C
o

d
e
 

Compliance Indicator Q1 
Q1 

Actual Results 

73. 
Priority 9: A professional public 

service that drives accountability 
and transparency. 

Office of the 
Executive Mayor 

C
8
8

: C
2
 (G

G
) 

Number of Executive Committee or Mayoral 
Executive meetings held 

No target setting required 
as this is a reporting 

indicator 
11 

74. 
Priority 9: A professional public 

service that drives accountability 
and transparency. 

Office of the 
Executive Mayor 

C
8
8

: C
6
 (G

G
) 

Number of formal (minuted) meetings 
between the Mayor, Speaker and MM were 

held to deal with municipal matters 

No target setting required 
as this is a reporting 

indicator 
3 

75. 
Priority 9: A professional public 

service that drives accountability 
and transparency. 

Tshwane Metro 
Police Department 

C
8
8

: C
1
8

 (G
G

) 

Number of approved demonstrations in the 
municipal area 

No target setting required 
as this is a reporting 

indicator 
54 

76. 
Priority 9: A professional public 

service that drives accountability 
and transparency. 

Office of the 
Speaker 

C
8
8

: C
1
9

 (G
G

) 

Number of recognized traditional and Khoi-
San leaders in attendance (sum of) at all 

council meetings 

No target setting required 
as this is a reporting 

indicator 

2 
 

77. 
Priority 9: A professional public 

service that drives accountability 
and transparency. 

Office of the 
Speaker 

C
8
8

: C
2

2
 (G

G
) 

Number of Council meetings held 
No target setting required 

as this is a reporting 
indicator 

5 
 

78. 
Priority 9: A professional public 

service that drives accountability 
and transparency. 

Office of the 
Speaker 

C
8

8
: C

2
4

 (G
G

) 

Number of council meetings disrupted 
No target setting required 

as this is a reporting 
indicator 

1 
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Nr Strategic Priority Department 

C
o

d
e
 

Compliance Indicator Q1 
Q1 

Actual Results 

79. 
Priority 9: A professional public 

service that drives accountability 
and transparency. 

Office of the 
Speaker 

C
8
8

: C
9
2

 (G
G

) 

Number of agenda items deferred to the 
next council meeting 

No target setting required 
as this is a reporting 

indicator 

1 
 

80. 
Priority 9: A professional public 

service that drives accountability 
and transparency. 

Office of the 
Speaker 

C
8
8

: C
3
 (G

G
) 

Number of Council portfolio committee 
meetings held 

No target setting required 
as this is a reporting 

indicator 

23 
 

81. 
Priority 9: A professional public 

service that drives accountability 
and transparency. 

Office of the 
Speaker 

C
8
8

: C
4
 (G

G
) 

Number of MPAC meetings held 
No target setting required 

as this is a reporting 
indicator 

2 
 

82. 
Priority 9: A professional public 

service that drives accountability 
and transparency. 

Office of the 
Speaker 

C
8
8

: C
5
 (G

G
) 

Number of recognized traditional leaders 
within your municipal boundary 

No target setting required 
as this is a reporting 

indicator 
2 

83. 
Priority 9: A professional public 

service that drives accountability 
and transparency. 

Office of the City 
Manager 

C
8
8

: C
1
 (G

G
) 

Number of signed performance agreements 
by the MM and section 56 managers 

No target setting required 
as this is a reporting 

indicator 
10 

84. 
Priority 9: A professional public 

service that drives accountability 
and transparency. 

Office of the City 
Manager 

[C
8

8
: C

7
 (G

G
) 

Number of formal (minuted) meetings - to 
which all senior managers were invited - 

held 

No target setting required 
as this is a reporting 

indicator 
6 
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2.11 Status of reporting on compliance questions 

The corporate SDBIP for the 2023/24 financial year consists of a total of 14 compliance questions from Circular 88. Responses were 
provided on all 14 compliance questions in the approved SDBIP. 

The following table presents the status of reporting on compliance questions from Circular 88: 

Table 6: Compliance Questions from Circular 88 

No Priority Department 
Question 
Number 

Compliance Question Q1 Compliance Answer 

1 

Priority 9: A 
professional public 
service that drives 
accountability and 

transparency. 

City Strategies 
and 

Organisational 
Performance 

Q2 
Has the IDP been adopted by Council 

by the target date? 
Yes, the 2023/24 IDP was approved (adopted) by Council on 31 

May 2023. 

2 
Priority 9: A 

professional public 
service that drives 

City Strategies 
and 

Organisational 
Performance 

Q22 

Please list the name of the structure 
and date of every meeting of an 

official IGR structure that the 
municipality participated in this quarter 

National Council of Provinces (NCOP) and COGTA Gauteng 
oversight meeting. A visit by the Select Committee on 

Cooperative Governance and Traditional Affairs (Water, 
Sanitation and Human Settlements). 

Nr Strategic Priority Department 

C
o

d
e
 

Compliance Indicator Q1 
Q1 

Actual Results 

85. 
Priority 10: Creating a healthy 

and vibrant city. 
Health 

C
8
8

: C
2
0

 (E
N

V
) 

Number of permanent environmental health 
practitioners employed by the municipality 

No target setting required 
as this is a reporting 

indicator 
85 

86. 
Priority 10: Creating a healthy 

and vibrant city. 
Health 

C
8
8

: C
2
1

 (E
N

V
) 

Number of approved environmental health 
practitioner posts in the municipality 

No target setting required 
as this is a reporting 

indicator 
94 
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No Priority Department 
Question 
Number 

Compliance Question Q1 Compliance Answer 

accountability and 
transparency. 

City of Tshwane's Executive Mayor Cllr Celliers Brink and SALGA 
President Cllr Bheki Stofile held a meeting to discuss the 

ongoing tension between the municipality and the labour unions. 

SALGA Chief Executive Officer's meeting with the City of 
Tshwane's City Manager Johan Mettler to explore and discuss 

resolutions to the ongoing tension with labour unions. 

3 

Priority 3. A 
business-friendly 
city that promotes 
employment and 
economic growth. 

Economic 
Development and 
Spatial Planning 

Q17 

Does the Municipality have a 
dedicated SMME support unit or 

facility in place either directly or in 
partnership with a relevant role-

player? 

Yes, the municipality does have a dedicated SMME support unit 
in place and it also works closely with Small Enterprise 

Development Agency on the Business Support Centres located 
across all the regions of Tshwane. 

4 

Priority 3. A 
business-friendly 
city that promotes 
employment and 
economic growth. 

Economic 
Development and 
Spatial Planning 

Q18 
What economic incentive policies 

adopted by Council does the 
municipality have by date of adoption? 

No Economic Incentives policies adopted by council. 

5 

Priority 3. A 
business-friendly 
city that promotes 
employment and 
economic growth. 

Economic 
Development and 
Spatial Planning 

Q20 

What is the number of steps a 
business must comply with when 
applying for a construction permit 
before final document is received? 

Site Development and Building Plans must be submitted, 
evaluated, circulated to various services departments for 

comments e.g Fire, Health, Roads and Transport. 

6 

Priority 4: 
Enhancing city 

safety, security and 
emergency services. 

Emergency 
Services 

Q21 

What is the organisational location of 
the disaster risk management function 
within your municipality? (Specify the 
placement and highest level filled post 

within it). 

Section within Business Operations Division in Emergency 
Services Department. Highest level filled within the Section 

Disaster Risk Management is Deputy Chief (Director) 

7 

Priority 2: Provide 
stringent financial 
management and 

oversight 

Group Financial 
Services 

Q19 
Is the municipal supplier database 
aligned with the Central Supplier 

Database? 
Yes 
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No Priority Department 
Question 
Number 

Compliance Question Q1 Compliance Answer 

8 

Priority 9: A 
professional public 
service that drives 
accountability and 

transparency. 

Group Human 
Capital 

Q4 
What are the main causes of work 

stoppage in the past quarter by type 
of stoppage? 

CoT employee’s annual salary increase 

9 

Priority 9: A 
professional public 
service that drives 
accountability and 

transparency. 

Group Human 
Capital 

Q23 

Where is the organisational 
responsibility for the IGR support 

function located within the municipality 
(inclusive of the reporting line)? 

N/A 

10 

Priority 9: A 
professional public 
service that drives 
accountability and 

transparency. 

Office of the 
Executive Mayor 

Q5 

How many public meetings were held 
in the last quarter at which the Mayor 
or members of the Mayoral/Executive 
committee provided a report back to 

the public? 

1 

11 

Priority 9: A 
professional public 
service that drives 
accountability and 

transparency. 

Office of the 
Executive Mayor 

Q25 

Has a report by the Executive 
Committee on all decisions it has 

taken been submitted to Council this 
financial year? 

Yes 

12 

Priority 9: A 
professional public 
service that drives 
accountability and 

transparency. 

Office of the 
Speaker 

Q6 
When was the last scientifically 

representative community feedback 
survey undertaken in the municipality? 

March to July 2021 

13 

Priority 9: A 
professional public 
service that drives 
accountability and 

transparency. 

Office of the 
Speaker 

Q7 

What are the biggest causes of 
complaints or dissatisfaction from the 
community feedback survey? Indicate 
the top four issues in order of priority. 

1. Customer Care (Timelines of handling the request or complaint) 
 2. Tshwane Metro Police (Crime prevention) 

 3. Confidence in the City (no confidence in City of Tshwane’s 
ability to root out corruption) 

 4. By-law enforcement services (Control of substance abuse, 
illegal dumping of solid waste) 
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No Priority Department 
Question 
Number 

Compliance Question Q1 Compliance Answer 

14 

Priority 9: A 
professional public 
service that drives 
accountability and 

transparency. 

Office of the 
Speaker 

Q24 
Is the MPAC functional? List the 

reasons why if the answer is not 'Yes'. 
Yes 
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3. CONCLUSION  

Target achievement remains a major challenge and affects the realisation of 

the city’s commitments to service delivery. Therefore, there is an urgent need 

to implement measures that will improve target achievement. Each department 

and entity affected by underperformance on the targets set and affected by 

other performance and reporting challenges as documented in the sections 

above, must address all the root causes of underperformance as well as 

address other performance and reporting challenges identified. Each 

department and entity must prioritise implementing quality assurance measures 

on the information that it will use or uses to report its performance to ensure 

that the city accounts properly or that the city reports reliably (accurately, 

completely, and validly) or that the city uses quality and credible information in 

developing its reports.  
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Vuyo Zitumane   

OFFICE OF THE COO 

ENTERPRISE PROJECT MANAGEMENT UPDATE ON QUARTER ONE (Q1) CAPITAL PROJECT 

PEFORMANCE FOR 2023/24 FINANCIAL YEAR.  

1. PURPOSE

The purpose of this report is to provide an update on Capital Projects performance within the City over 

Quarter 1   of 2023/24 Financial Year (FY). 

2. STRATEGIC PILLARS

A city that delivers excellent services and protects the environment. 

A city that is open, honest, and responsive. 

3. BACKGROUND

The Enterprise Project Management Department is tasked with the planning, monitoring, and evaluation 

of capital project performance on a monthly, quarterly, and annual basis. 

4. DISCUSSION

 4.1 An overview of July project performance 

The city is currently implementing a total of 178 Capital project following approval of 2023/24 MTREF 
Budget, A total of R2,3 billion was approved for Capital Projects for the 2023/24 Financial Year. All 178  
projects had reportable milestones in the period under review. 

Of the 178 projects, a total of 176 (100%) were reported on and reports were not received on at least 

02 projects.   

Below is the summary of the performance of the 176 projects for which reports were received. 

• Targeted milestones were achieved in 21 (12%) projects.

• A total of 153 (87%) projects had their targeted milestones delayed.

• Only 2 (1%) projects were suspended.
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4.2 The table below summarises projects performance status per department. 

 

Table 1: Projects Milestone Status. 

Division Projects 
Reported 

Achieved Not 
Achieved 

Suspended 

Economic Development and Spatial 
Planning 

1 0 1 0 

Energy and Electricity 39 0 39 0 

Enterprise Programme Management 
Unit (ePMU) 

1 1 0 0 

Group Financial Services 4 0 4 0 

Group Property Management 1 0 1 0 

Health Services 1 0 1 0 

Housing Company Tshwane 3 0 3 0 

Human Settlements 53 4 47 2 

ICT, Applications & Infrastructure 4 1 3 0 

Integrated Rapid Public Transport 
Network IRPTN 

15 1 14 0 

Office of the City Manager 1 1 0 0 

Regional Operations & Coordination 
ROC 

1 1 0 0 

Shared Services 1 1 0 0 

Sports, Recreation & Infrastructure 
Development 

2 2 0 0 

Transport Infrastructure Design & 
Construction 

26 6 20 0 

Tshwane Economic Development 
Agency 

1 1 0 0 

Waste Management Services 0 0 0 0 

Water and Sanitation 22 2 20   

Total 176 21 153 2 

 

 

 

4.4 Performance comparison with previous year Q1 2022/23 vs Q1 2022324 

 

4.4.1 The chart below shows a comparison of milestone performance for 2022/23 vs 2023/24. The 
current Q1 performance achievement of projects has no improvement in comparison with the Q1 
performance of the previous year, rather the total % of delayed projects has increased. 
 

Table 2:  

Financial Year  Achieved % Delayed % Suspended % 

Q1 2022/23 24% 75% 1% 

Q1 2023/24 21% 87% 1% 
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4.1.2 The chart below shows a comparison of milestone performance for August 2023/24 vs Q1 
2023/24. The performance achievement of Q1 has no much improvement compared to the previous 
month of August.  
 
Table 3:  

Financial Year  Achieved % Delayed % Suspended % 

August 2022/23 20% 79% 1% 

Q1 2023/24 21% 87% 1% 
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5.  Out of a total of 176 projects reported in Q1, 21 achieved their planned targets, 153 projects are 

delayed in terms of meeting the planned targeted milestones, and only 02 projects were suspended. 

 

Below are various reasons why projects reported are delayed in terms of achieving their planned target 

for Q1 and the proposed high-level interventions for each reason.   
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5.1 The following table indicates various reasons provided for delayed projects in achieving Q1 targets. 

 

Table 4: Delayed projects and reasons for non-achievement 

Reasons for delays No of projects  Proposed High level 

Interventions 

Awaiting internal signatures / 

Approval  

6 Group Head Intervention 

Constant follow up with external 

stakeholder (GDARD, Rand 

Water, 

BEC, BAC Delays   2 Follow up service provider and 

SCM (Stores) 

Community unrest / vandalization / 

theft  

2 Engage the ward councillor  

Delayed appointment  6 Follow up 

Delayed delivery / Awaiting delivery  2 Follow up  

Delayed payment 8 Continued follow up  

Dependencies 14 Group Head Intervention 

Constant follow up with external 

stakeholder (GDARD, Rand 

Water, 

Designs & Documentation 43 Internal stakeholder 

engagement with Service 

Provider department for 

approval of the designs 

Inclement weather  2 Constant follow ups 

Insufficient funds 1 Constant follow ups 

Land Acquisition / EIA / 

Expropriation 

1 Group Head Intervention 

Constant follow up 

New S4HANA system  27 Fastrack the process. & Add 

extra resources 

Poor Performance by Contractor 12 Termination Notice, Penalties to 

be affected on the contractor 

SCM  9 Constant follow ups 

Specification, BSC 20 Review tender specifications 

Total  155  
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6. Performance of projects towards achieving Q1 planned targets  

 
Table 5: Projects Achieved   
 

Division Project Name Region Budget 
2022/202
3 

Planned 
Milestone 
Description 

Milestone 
Comment 

Enterprise 
Programme 
Management 
Unit (ePMU) 

(712533) Temba & 
Hammanskraal 
West Walkways 

Region 2:  
Northeast 

R 9 465 
000 

Specification
s  

Detail 
designs 
completed; 
way-leave 
application 
submitted.  
Currently 
creating 
WBS's and 
Purchase 
Orders for 
existing 
service 
providers.  

Human 
Settlements 

(710868) 
Acquisition of land 

Region 3 B:  
Central 
Region 

R 26 200 
000 

Submit 
Request to 
GP to 
facilitate land 
acquisition 

Pre-
Feasibility 
study with 
support 
documents 
and letter for 
land 
acquisitions 
submitted to 
GP 

Human 
Settlements 

(710863) Water 
provision - 
Winterveldt 20ML 
Reservoir 

Region 1:  
Northwest 

R 10 000 
000 

Approval of 
tender 
document by 
BSC 

Tender 
document 
completed to 
be sent in the 
first week of 
October to 
SCM 

Human 
Settlements 

(710863) Water 
provision - Refilwe 
X7  

Region 5:  
Nokeng 

R 3 000 
000 

Tender 
advertisemen
t. 

Tender 
document 
finalized and 
submitted to 
SCM to serve 
at BSC 

Human 
Settlements 

(710865) 
Construction of 
roads & stormwater 
- Thorntree View 

Region 1:  
Northwest 

R 90 200 
000 

Construction 
of 2.5km 
subbase 
layers, kerbs 
&amp; edge 
beams, base 
course, 
stormwater 
pipes, 
surfacing, 
road 
markings, 
road signs, 
concrete 

Construction 
in progress, 
Ext 6: 
construction 
of stormwater 
pipes 
(1200mm) - 
39m; 
subbase - 
255m; road 
making - 
550m. Ext. 7: 
stormwater 
pipes 
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Division Project Name Region Budget 
2022/202
3 

Planned 
Milestone 
Description 

Milestone 
Comment 

drains, 
0,625km 
stormwater 
channel 

(450mm) - 
155m; base 
course - 
647m; 
subbase - 
257m; 
manholes 
&amp; KIs - 
8. Overall 
progress: 
77% 

ICT, 
Applications & 
Infrastructure 

(714038) SAP 4 
Hanna 

Administrativ
e HQ 

R 100 000 
000 

Approval of: 
CAPS 
System AS-
IS and TO-
BE 
Requirement
s 

CAPS Gap 
Analysis 
activities 
completed. 
SLP 
configuration 
completed. 
SAP BPC 
functionality 
is being 
developed to 
accommodat
e 2023/24 
adjustment 
budget 
capturing. 

Integrated 
Rapid Public 
Transport 
Network 
IRPTN 

(712591) BRT Line 
2C-Lynnwood Rd 
(btw January 
Masilela & Simon 
Vermooten) 

Region 6:  
East 

R 67 000 
000 

 15% 
progress on 
construction 
works for 
Line 2C 
(Lynnwood 
Road)  

Milestone 
achieved: 
18% 
progress on 
construction 
works  

Office of the 
City Manager 

(714076) 
Infrastructure Asset 
Protection 

City Wide R 2 000 
000 

Compile bid 
documentatio
n and 
specification 

Bid 
documentatio
n and 
specification 
compiled. 
Submitted to 
SCM 

Shared 
Services 

(710869) Purchase 
of Vehicles (City 
Wide) 

City Wide R 50 000 
000 

Internal 
Approval 
process to 
utilize 
National 
Treasury 
tender 

Consolidation 
of needs 
concluded. A 
process to 
request the 
use of 
existing 
National 
Treasury 
tender to 
utilize the 
existing 
contract is in 
progress.  

Sports, 
Recreation & 

(712773) Capital 
Funded from 

Administrativ
e HQ 

R 12 294 
000 

Book 
selection 

Book 
selection 
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Division Project Name Region Budget 
2022/202
3 

Planned 
Milestone 
Description 

Milestone 
Comment 

Infrastructure 
Development 

Operating (Capital 
Moveables) 

process; 
needs 
assessment 
for books, 
ITC 
equipment 
and library 
furniture 

process 
needs 
assessment 
for library 
furniture and 
ITC 
equipment 
completed.  

Sports, 
Recreation & 
Infrastructure 
Development 

(712915) 
Upgrading of 
Caledonian 
Stadium (Inner City 
Park) 

Region 3 B:  
Central 
Region 

R 2 000 
000 

Finalise 
outstanding 
town 
planning and 
technical 
matters 

Contract 
termination 
approved by 
BAC during 
August 2023.  

Transport 
Infrastructure 
Design & 
Construction 

(712946) 
Upgrading of roads 
and stormwater 
systems in Cullinan 
- Phase 0 

Region 5:  
Nokeng 

R 10 000 
000 

Site 
remobilizatio
n. 

Milestone 
achieved. 
The Project is 
under snag 
list. 

Transport 
Infrastructure 
Design & 
Construction 

(711863) Internal 
Roads Mabopane 
Block R (Phase 1) 

Region 1:  
Northwest 

R 1 000 
000 

Contractor 
issued with 
practical 
completion 
certificate. 

A milestone 
has been 
achieved. 
The 
contractor 
has been 
issued with a 
practical 
completion 
certificate 
with the snag 
list and 
completed 
90% of the 
snag list. 

Transport 
Infrastructure 
Design & 
Construction 

(710902) 
Rehabilitation of 
Roads 

Region 1:  
Northwest 

R 67 300 
000 

Procurement 
processes 
(Appointment 
of contractor) 

Milestone in 
progress.  
BAC revert 
the Tender 
Document to 
BEC for price 
negotiations. 
The 
procurement 
process is 
anticipated to 
be achieved 
by the end of 
the second 
quarter. 

Transport 
Infrastructure 
Design & 
Construction 

(710223) 
Rehabilitation of 
Bridges 

City Wide R 2 000 
000 

Eesterust 
pedestrian 
bridge and 
Loius de 
Waal bridge 
Detailed 
Design report 
preparations. 

Milestone 
achieved 
previously. 
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Division Project Name Region Budget 
2022/202
3 

Planned 
Milestone 
Description 

Milestone 
Comment 

Transport 
Infrastructure 
Design & 
Construction 

(710116) 
Essential/Unforese
en Stormwater 
Drainage Problems 

City Wide R 5 000 
000 

Project 
admin 
processes 
(WBS) 

Milestone 
achieved. 

Transport 
Infrastructure 
Design & 
Construction 

(710115) 
Contributions: 
Services for 
Township 
Development 

City Wide R 40 000 
000 

No work 
planned 

Detail 
Designs 
Completed 

Tshwane 
Economic 
Development 
Agency 

Furniture and 
Office Equipment 

Administrativ
e HQ 

R 3 370 
000 

Receive 
quotations; 
Request 
quotations; 
Evaluate 
quotations 

Quotations 
have been 
received and 
are being 
assessed; 
Quotes are 
being 
evaluated 

Water and 
Sanitation 

(710411C) Klipgat 
WWTW: Upgrading 
of existing 
infrastructure to 
40Ml/d 

Region 1:  
Northwest 

R 35 000 
000 

Formwork to 
drying beds 
(50%) 

Overall 
Progress: 92 
% 
Anaerobic 
Digester: 
Formwork 
and 
reinforcement 
are at 95% 
completion.  
Sludge 
Drying Beds: 
Excavation 
completed 
,90% 
brickwork 
completed. 
The 
completion of 
drying beds 
will be 
completed by 
mid-October 
2023. 
ESKOM 
Connection: 
The grading 
report has 
been 
submitted for 
review and 
approval by 
the Engineer. 
The 
preparation is 
ongoing for 
commission 
protection 
relays as per 
graded 
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Division Project Name Region Budget 
2022/202
3 

Planned 
Milestone 
Description 

Milestone 
Comment 

values 
thereafter we 
can complete 
COC and be 
able to utilize 
the 
permanent 
power. 
Mechanical 
Works: 
Anaerobic 
digester’s 
equipment 
manufacturin
g complete 
however not 
delivered to 
site yet due 
to handrailing 
not 
completed. 
7% of Inlet 
works 
equipment 
installation. 
 Electrical 
Works: 
RAS &amp; 
WAS pump 
station MCC 
&amp; PLC. 
 delivery to 
site and 
installation is 
outstanding. 

Water and 
Sanitation 

(710022) Township 
Water and 
Sanitation Services 
Development: 
Tshwane 
Contributions (City 
Wide) 

Region 5:  
Nokeng 

R 9 000 
000 

Final 
inspection 
and asset 
handover; 
Completion 
of 20Ml 
reservoir, 
scour 
chambers, 
control 
valves. 

Final 
inspection 
and 
commissionin
g of Pretorius 
Rand   
reservoir in 
progress and 
payment for 
water pipe 
installation, 
Rietvalleirand 
ext. 74.; Final 
inspection 
and 
commissionin
g of Pretorius 
and reservoir. 
Water pipe 
installation at 
Rietvalleirand 
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Division Project Name Region Budget 
2022/202
3 

Planned 
Milestone 
Description 

Milestone 
Comment 

ext 74 
complete 

  
Total  

    R 544 829 
000 
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7.1 Performance of projects delayed in achieving Q1 planned targets. 
 
Table 6:  Delayed projects with unclear mitigation plans 

 
Division Project 

Name 
Region Budget 

2022/2023 
Planned 
Milestones 

Milestone 
Comment 

Mitigation 
Plan 
October 

Project 
lifecycle 
status 

September 
Recommend
ations 

Q1 
Recommen
dations 

Human 
Settlements 

(710863) 
Water 
provision - 
Refilwe ext 
10  

Region 5:  
Nokeng 

R 2 000 000 Construction 
(Photos) 

100% 
excavation, 
bedding, 
pipe laying, 
backfilling, 
compaction 
and pressure 
test 
completed. 
748 of 
planned 785 
house 
connection 
completed. 
Overall 
progress is 
97% 

Work is 
progressing 
slow due to 
obstruction
s on the 
way of 
developme
nt. 
Relocation 
of 
obstruction 
to open a 
way for 
services. 

Infrastructu
re: Works 

Department, 
together with 
relevant 
stakeholders, 
should set a 
timeframe to 
resolve the 
issue of 
obstructions 
and stick to it 
as far as 
practicable 

Department, 
together 
with 
Consultant 
and 
Contractor, 
should 
proactively 
identify 
future 
obstructions 
and address 
them in 
advance to 
avoid similar 
delays in 
future 

Transport 
Infrastructure 
Design & 
Construction 

(711863) 
Internal 
Roads 
Mabopane 
Block R 
(Phase 2) 

Region 1:  
Northwes
t 

R 1 000 000 Tender 
documentati
on 

Milestone 
has not been 
achieved. 
TAR 
approved by 
Finance and 
waiting for 
tender 

Engage 
with SCM 
to 
advertise 
the tender. 

Infrastructu
re: Design 

Department 
to finalise the 
Tender 
Document 
and 
specification 
before tender 
advert 

Department 
to finalise 
the Tender 
Document 
and 
specification 
before 
tender 
advert 
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Division Project 
Name 

Region Budget 
2022/2023 

Planned 
Milestones 

Milestone 
Comment 

Mitigation 
Plan 
October 

Project 
lifecycle 
status 

September 
Recommend
ations 

Q1 
Recommen
dations 

advertiseme
nt. 

Transport 
Infrastructure 
Design & 
Construction 

(712220) 
Soshanguv
e Block FF 
East Area 4 

Region 1:  
Northwes
t 

R 1 000 000 Tender 
documentati
on 

Milestone 
has not been 
achieved. 
Tender 
document 
and tender 
advertising 
request 
(TAR) have 
been 
approved by 
Finance and 
waiting to be 
advertised. 

The 
Divisional 
Head to 
engage 
with SCM 
to 
advertise 
the tender. 

Infrastructu
re: Design 

Department 
to finalise the 
Tender 
Document 
and 
specification 
before tender 
advert 

Department 
to finalise 
the Tender 
Document 
and 
specification 
before 
tender 
advert 

Transport 
Infrastructure 
Design & 
Construction 

(710143) 
Major 
Stormwate
r Systems 
Klip 
kruisfontei
n: Phase 3 

Region 1:  
Northwes
t 

R 1 000 000 Tender 
documentati
on 

Milestone 
has not been 
achieved. 
Tender 
document 
and tender 
advertising 
request 
(TAR) have 
been 
approved by 
Finance and 
waiting to be 
advertised. 

The 
Divisional 
Head to 
engage 
with SCM 
to 
advertise 
the tender. 

Infrastructu
re: Design 

Department 
to finalise the 
Tender 
Document 
and 
specification 
before tender 
advert 

Department 
to finalise 
the Tender 
Document 
and 
specification 
before 
tender 
advert 
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Division Project 
Name 

Region Budget 
2022/2023 

Planned 
Milestones 

Milestone 
Comment 

Mitigation 
Plan 
October 

Project 
lifecycle 
status 

September 
Recommend
ations 

Q1 
Recommen
dations 

Transport 
Infrastructure 
Design & 
Construction 

(711863) 
Internal 
Roads Ga-
Rankuwa 
Zone 5 

Region 1:  
Northwes
t 

R 1 000 000 Tender 
documentati
on 

Milestone 
has not been 
achieved. 
TAR 
approved by 
Finance and 
waiting for 
tender 
advertiseme
nt. 

Engage 
with SCM 
to 
advertise 
the tender. 

Infrastructu
re: Design 

Department 
to finalise the 
Tender 
Document 
and 
specification 
for the review 
of designs 

Department 
to finalise 
the Tender 
Document 
and 
specification 
for the 
review of 
designs 

Transport 
Infrastructure 
Design & 
Construction 

(711863) 
Internal 
Roads Ga-
Rankuwa 
Zone 4 

Region 1:  
Northwes
t 

R 5 000 000 Tender 
documentati
on 

Milestone 
has not been 
achieved. 
TAR 
approved by 
Finance and 
waiting for 
tender 
advertiseme
nt. 

Engage 
with SCM 
to 
advertise 
the tender. 

Infrastructu
re: Design 

Department 
to finalise the 
Tender 
Document 
and 
specification 
for the review 
of designs 

Department 
to finalise 
the Tender 
Document 
and 
specification 
for the 
review of 
designs 

Transport 
Infrastructure 
Design & 
Construction 

(712895) 
Upgrading 
of Road 
from gravel 
to tar in 
Ekangala 
Ward 105  

Region 7:  
Kungwini 

R 1 000 000 Tender 
documentati
on 

Planned 
milestone 
due to SCM. 

Bi-weekly 
meetings 
currently 
taking 
place to 
resolve the 
delay. 

Infrastructu
re: Design 

Department 
to finalise the 
Tender 
Document 
and 
specification 
for the review 
of designs 

Department 
to finalise 
the Tender 
Document 
and 
specification 
for the 
review of 
designs 

Transport 
Infrastructure 

(712513) 
Soshanguv

Region 1:  
Northwes
t 

R 1 000 000 Tender 
documentati
on 

Milestone 
has not been 
achieved. 

The 
Divisional 
Head to 

Infrastructu
re: Design 

Department 
to finalise the 
Tender 

Department 
to finalise 
the Tender 
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Division Project 
Name 

Region Budget 
2022/2023 

Planned 
Milestones 

Milestone 
Comment 

Mitigation 
Plan 
October 

Project 
lifecycle 
status 

September 
Recommend
ations 

Q1 
Recommen
dations 

Design & 
Construction 

e Block 
WW 

Tender 
document 
and tender 
advertising 
request 
(TAR) have 
been 
approved by 
Finance and 
waiting to be 
advertised. 

engage 
with SCM 
to 
advertise 
the tender. 

Document 
and 
specification 
before tender 
advert 

Document 
and 
specification 
before 
tender 
advert 

Transport 
Infrastructure 
Design & 
Construction 

(712223) 
Mamelodi 
Extension 
4: Area 1 

Region 6:  
East 

R 1 000 000 Tender 
documentati
on 

Milestone 
has not been 
achieved. 
Tender 
document 
and tender 
advertising 
request 
(TAR) have 
been 
approved by 
Finance and 
waiting to be 
advertised. 

The 
Divisional 
Head to 
engage 
with SCM 
to 
advertise 
the tender. 

Infrastructu
re: Design 

Department 
to finalise the 
Tender 
Document 
and 
specification 
before tender 
advert 

Department 
to finalise 
the Tender 
Document 
and 
specification 
before 
tender 
advert 

Transport 
Infrastructure 
Design & 
Construction 

(712545) 
Upgrading 
of 
Buitekant 
Street 

Region 1:  
Northwes
t 

R 4 000 000 Design 
Developmen
t Report 

TAR 
submitted 
for 
appointment 
of Service 

TAR 
submitted 
for 
appointme
nt of 

Infrastructu
re: Design 

Department 
to finalise the 
Tender 
Document 
and 
specification 

Department 
to finalise 
the Tender 
Document 
and 
specification 
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Division Project 
Name 

Region Budget 
2022/2023 

Planned 
Milestones 

Milestone 
Comment 

Mitigation 
Plan 
October 

Project 
lifecycle 
status 

September 
Recommend
ations 

Q1 
Recommen
dations 

Provider, 
Waiting for 
appointment 
letter 

Consultant; 
TAR 
submitted. 

before tender 
advert 

before 
tender 
advert 

Transport 
Infrastructure 
Design & 
Construction 

(712523) 
Flooding 
backlog: 
Network 
3A, Kudube 
Unit 9 

Region 2:  
Northeast 

R 1 000 000 Tender 
documentati
on 

Milestone 
has not been 
achieved. 
TAR 
approved by 
Finance, 
waiting for 
Tender 
Advertiseme
nt. 

Engage 
with SCM 
to 
advertise 
the tender. 

Infrastructu
re: Design 

Department 
to finalise the 
Tender 
Document 
and 
specification 
before tender 
advert 

Department 
to finalise 
the Tender 
Document 
and 
specification 
before 
tender 
advert 

Transport 
Infrastructure 
Design & 
Construction 

(712520) 
Flooding 
backlog: 
Ramotse 
(Network 
1A, 1C & 
1F) 

Region 2:  
Northeast 

R 8 000 000 Tender 
documentati
on 

Delayed by 
SCM. 

Bi-weekly 
meetings 
taking 
place to 
track 
progress. 

Infrastructu
re: Design 

Department 
to finalise the 
Tender 
Document 
and 
specification 
before tender 
advert 

Department 
to finalise 
the Tender 
Document 
and 
specification 
before 
tender 
advert 

Transport 
Infrastructure 
Design & 
Construction 

(712518) 
Flooding 
backlog: 
Drainage 
canals 
along Hans 
Strydom 
Dr, 

Region 6:  
East 

R 1 000 000 Tender 
documentati
on 

Milestone 
has not been 
achieved. 
The 
estimated 
cost of 
service for 
the 
Professional 

There is 
insufficient 
budget to 
proceed 
with the 
appointme
nt of the 
PSP in the 
current 

Infrastructu
re: Design 

Department 
to finalise the 
Tender 
Document 
and 
specification 
before tender 
advert 

Department 
to finalise 
the Tender 
Document 
and 
specification 
before 
tender 
advert. 
Department 
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Division Project 
Name 

Region Budget 
2022/2023 

Planned 
Milestones 

Milestone 
Comment 

Mitigation 
Plan 
October 

Project 
lifecycle 
status 

September 
Recommend
ations 

Q1 
Recommen
dations 

Mamelodi x 
4 and 5 

Service 
Provider 
(PSP) is 
R5.6million 
which is way 
more than 
the 
approved 
budget of 
R1million 
hence the 
tender 
advertising 
request 
(TAR) has not 
been 
approved by 
Finance. The 
Department 
has resolved 
to defer the 
appointment 
of the PSP to 
the 
2024/2025 
financial year 
pending the 
allocation of 
sufficient 
budget in the 

financial 
year. The 
approved 
R1million 
budget will 
be 
transferred 
to other 
projects 
through 
the 
Adjustment 
Budget 
process. 

to make 
more funds 
available for 
this project 
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Division Project 
Name 

Region Budget 
2022/2023 

Planned 
Milestones 

Milestone 
Comment 

Mitigation 
Plan 
October 

Project 
lifecycle 
status 

September 
Recommend
ations 

Q1 
Recommen
dations 

new budget 
cycle. 

Transport 
Infrastructure 
Design & 
Construction 

(711213) 
Stormwate
r Drainage 
Mahube 
Valley 

Region 6:  
East 

R 2 000 000 Tender 
documentati
on 

Milestone 
has not been 
achieved. 
TAR 
approved by 
Finance and 
waiting for 
tender 
advertiseme
nt. 

Engage 
with SCM 
to 
advertise 
the tender. 

Infrastructu
re: Design 

Department 
to finalise the 
Tender 
Document 
and 
specification 
before tender 
advert 

Department 
to finalise 
the Tender 
Document 
and 
specification 
before 
tender 
advert 

 Total      R 30 000 000             
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Table 7:  Delayed projects with clear and achievable mitigation plans 
 

Division Project Name Region Budget 
2022/2023 

Planned 
Milestones 

Milestone 
Comment 

Mitigation 
Plan 
October 

Project 
lifecycle 
status 

Mitigation 
Plan 
Comment 

September 
Recommen
dations 

Economic 
Development 
and Spatial 
Planning 

(712751) 
Capital 
Funded from 
Operating 
(City Planning 
& 
Development) 

Region 3 B:  
Central 
Region 

R 6 000 000 Invoice 
received; 
Purchase 
order 
generated 

Awaiting 
budget 
2023/24 to 
open; 
creating 
WBS; 
Delayed due 
to the new 
system 
S4HANA; 
Due to the 
new system 
S4HANA 
unable to 
create WBS 

Already 
started with 
the creation 
of WBS; 
Awaiting 
budget 
2023/24 
communicati
on from 
Budget 
Office; 
Creating 
WBS; Unable 
to create the 
PO due to 
the new 
system 

Goods & 
Services: 
Purchasin
g 

Mitigation 
plan is 
clear and 
achievable. 

PM to 
prepare the 
required 
documents 
so that 
when the 
system 
becomes 
available, 
the prep 
work has 
been done. 

Energy and 
Electricity 

(710163) 
Refurbishment 
of Rosslyn 
Sub Station 

Region 1:  
Northwest 

R 8 000 000 Tender 
documentatio
n 

Tender 
document is 
to be 
presented at 
BSC. 

To engage 
further with 
SCM 

Infrastruct
ure: 
Contracto
r 
Procurem
ent 

Mitigation 
plan is 
clear and 
achievable. 

PM to follow 
up with 
SCM to 
ensure that 
there are no 
further 
delays 

Energy and 
Electricity 

(710163) 
Refurbishment 
of Mooikloof 
Substation  

Region 6:  
East 

R 20 000 000 Construction 
(Photos) 

There has 
been delays 
on re-
construction 
of substation 
building from 
contractor 
side. 

To escalate 
the matter 
with senior 
management
. 

Infrastruct
ure: 
Works 

Mitigation 
plan is 
clear and 
achievable. 

PM to 
obtain a 
catch-up 
plan from 
Contractor 
and to 
ensure that 
it is followed 
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Division Project Name Region Budget 
2022/2023 

Planned 
Milestones 

Milestone 
Comment 

Mitigation 
Plan 
October 

Project 
lifecycle 
status 

Mitigation 
Plan 
Comment 

September 
Recommen
dations 

Energy and 
Electricity 

(710163) 
Refurbishment 
of Pyramid 
Sub Station  

Region 2:  
Northeast 

R 20 000 000 Construction 
(Photos) 

Obtained 
Construction 
Working 
Permit from 
Department 
of Labour 

To create 
purchase 
order as 
sooner the 
WBS is 
created for 
the project.; 
To create 
requisition as 
sooner as 
possible  

Infrastruct
ure: 
Works 

Mitigation 
plan is 
clear and 
achievable. 

PM to 
ensure that 
a PO is 
created so 
that the site 
establishme
nt can start 

Energy and 
Electricity 

(712279) 
Wapadrand 
132/11kV 
Substation 

Region 6:  
East 

R 30 000 000 Construction 
(Photos) 

Building of 
Stage, A 
Switchgear 
Room is at 
foundation 
level and 
132kV 
Panels they 
are complete 
and stored at 
Manufacture'
s premises. 

To engage 
further with 
Contractor. 

Infrastruct
ure: 
Works 

Mitigation 
plan is 
clear and 
achievable. 

PM to 
ensure that 
the catch-up 
plans are 
followed 
and to 
monitor the 
project 
closely to 
avoid any 
further 
delays 

Energy and 
Electricity 

(712872) 
Network 
Control Centre 
Reconfiguratio
n 

Region 3 B:  
Central 
Region 

R 22 000 000 Delivery of 
works 

 
Zero 
progress on 
the removal 
of mimic 
boards 

Milestone to 
be completed 
together with 
period 4 
milestone 
projection. 

Infrastruct
ure: 
Works 

Mitigation 
plan is 
clear and 
achievable. 

PM to 
speed up 
the process 
of PO 
creation 

Energy and 
Electricity 

(712279) 
Wildebees 
400/132kV, 
315MVA 
Infeed station 

Region 6:  
East 

R 50 000 000 Tender 
evaluation 
report 

Project on 
hold. The 
Department 
encountered 
a problem 
with the 

The dispute 
regarding the 
compensatio
n for the land 
has been 
referred to 

Infrastruct
ure: 
Planning 

Mitigation 
plan is 
clear and 
achievable. 

PM to follow 
up on the 
land 
acquisition 
issue 
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Division Project Name Region Budget 
2022/2023 

Planned 
Milestones 

Milestone 
Comment 

Mitigation 
Plan 
October 

Project 
lifecycle 
status 

Mitigation 
Plan 
Comment 

September 
Recommen
dations 

transfer and 
registration 
for the land 
for the 
substation. 

Group Legal 
Department 
for 
assistance. 

Energy and 
Electricity 

(714008) 
Electricity 
Distribution 
Loss 

Region 1:  
Northwest 

R 68 000 000 Price 
contract 
documentatio
n: Purchase 
order 
generated; 
Three 
different 
quotations 

Delays due 
to 
implementati
on of new 
S4Hana 
&amp; amp; 
Unprotected 
labour strike.; 
Project 
creation has 
been delayed 
due to the 
rollout of the 
new 
SAP4HANA 
financial 
system. 

Ongoing 
engagement 
with SAP 
consultants 
trying to 
resolve the 
challenges 
with the new 
SAP4HANA 
financial 
system.; 
Project 
timelines 
must be 
revisited and 
amended as 
it may be 
required. 

Infrastruct
ure: 
Contracto
r 
Procurem
ent 

Mitigation 
plan is 
clear and 
achievable. 

PM to 
speed up 
the process 
of PO 
creation 

Energy and 
Electricity 

(712279) Ifafi 
88/11kV 
Substation 

Region 3 B:  
Central 
Region 

R 15 000 000 Tender 
recommenda
tions 

Project still at 
tender stage. 

Working on 
finalizing the 
tender 
document. 

Infrastruct
ure: 
Contracto
r 
Procurem
ent 

Mitigation 
plan is 
clear and 
achievable. 

PM to 
complete 
the tender 
documents 
to start the 
SCM 
process 
asap 

Energy and 
Electricity 

(711862) 
Prepaid 
Electricity 

City Wide R 39 694 584 Initiation 
Report 

Delays due 
to 
implementati
on of new 

Ongoing 
engagement 
with SAP 
consultants 

Infrastruct
ure: 
Works 

Mitigation 
plan is 
clear and 
achievable. 

PM to 
speed up 
the process 
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Division Project Name Region Budget 
2022/2023 

Planned 
Milestones 

Milestone 
Comment 

Mitigation 
Plan 
October 

Project 
lifecycle 
status 

Mitigation 
Plan 
Comment 

September 
Recommen
dations 

Meters - 
Replacement 

S4Hana 
&amp; amp; 
Unprotected 
labour strike. 

trying to 
resolve the 
challenges 
with the new 
SAP4HANA 
financial 
system.  

of PO 
creation 

Energy and 
Electricity 

(711862) 
Prepaid 
Electricity 
Meters - New 

City Wide R 12 500 000 Initiation 
Report 

Delays due 
to 
implementati
on of new 
S4Hana 
&amp; amp; 
Unprotected 
labour strike. 

Ongoing 
engagement 
with SAP 
consultants 
trying to 
resolve the 
challenges 
with the new 
SAP4HANA 
financial 
system.  

Infrastruct
ure: 
Works 

Mitigation 
plan is 
clear and 
achievable. 

PM to 
speed up 
the process 
of PO 
creation 

Energy and 
Electricity 

(710325) 
Communicatio
n Upgrade: 
Optical Fibre 
network 

City Wide R 10 000 000 Delivery of 
works 

Quotations to 
be used for 
the creation 
of WBS 's 
have been 
requested. 
WBS 
creation and 
supplement 
will follow 
afterwards. 

The technical 
meetings will 
be scheduled 
to confirm 
the number 
of 
equipment's 
required for 
substation 
communicati
on. 

Infrastruct
ure: 
Works 

Mitigation 
plan is 
clear and 
achievable. 

PM to 
speed up 
the process 
of PO 
creation 

Energy and 
Electricity 

(710556) 
Region 2 
(Public 
Lighting) 

Region 2:  
Northeast 

R 2 000 000 Practical 
Completion 

0 Streetlights 
and 0 
Highmast, 
WBS created 
but put on 
ALLK status, 

Wait for the 
activation of 
the 
Streetlights 
construction 
tender (EED 

Infrastruct
ure: 
Works 

Mitigation 
plan is 
clear and 
achievable. 

PM to 
speed up 
the process 
of WBS and 
PO creation 
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Division Project Name Region Budget 
2022/2023 

Planned 
Milestones 

Milestone 
Comment 

Mitigation 
Plan 
October 

Project 
lifecycle 
status 

Mitigation 
Plan 
Comment 

September 
Recommen
dations 

due to the 
delays on the 
activation of 
roles on the 
SAP 4 
HANA. 

10 of 
2023/24) 
prior to 
resumption 
of 
construction 
activities. 

on the new 
SAP 

Energy and 
Electricity 

(710556) 
Region 4 
(Public 
Lighting) 

Region 4:  
South 

R 3 000 000 Construction 
(Photos) 

0 Streetlights 
and 0 
Highmast, 
WBS created 
but put on 
ALLK status, 
due to the 
delays on the 
activation of 
roles on the 
SAP 4 
HANA. 

WBS created 
but put on 
ALLK status, 
due to the 
delays on the 
activation of 
roles on the 
SAP 4 HANA 
and 
activation of 
Tenders EED 
10 of 
2023/24. 

Infrastruct
ure: 
Works 

Mitigation 
plan is 
clear and 
achievable. 

PM to 
speed up 
the process 
of WBS and 
PO creation 
on the new 
SAP 

Energy and 
Electricity 

(710556) 
Region 5 
(Public 
Lighting) 

Region 5:  
Nokeng 

R 4 000 000 Construction 
(Photos) 

0 Streetlights 
and 0 
Highmast, 
WBS created 
but put on 
ALLK status, 
due to the 
delays on the 
activation of 
roles on the 
SAP 4 
HANA. 

Wait for the 
activation of 
the 
Streetlights 
construction 
tender (EED 
10 of 
2023/24) 
prior to 
resumption 
of 
construction 
activities. 

Infrastruct
ure: 
Works 

Mitigation 
plan is 
clear and 
achievable. 

PM to 
speed up 
the process 
of WBS and 
PO creation 
on the new 
SAP 
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Comment 
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October 

Project 
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Mitigation 
Plan 
Comment 

September 
Recommen
dations 

Energy and 
Electricity 

(710556) 
Region 6 
(Public 
Lighting) 

Region 6:  
East 

R 4 000 000 Construction 
(Photos) 

0 Streetlights 
and 0 
Highmast. 
WBS created 
but put on 
ALLK status, 
due to the 
delays on the 
activation of 
roles on the 
SAP 4 HANA  

Wait for the 
activation of 
the 
Streetlights 
construction 
tender (EED 
10 of 
2023/24) 
prior to 
resumption 
of 
construction 
activities. 

Infrastruct
ure: 
Works 

Mitigation 
plan is 
clear and 
achievable. 

PM to 
speed up 
the process 
of WBS and 
PO creation 
on the new 
SAP 

Energy and 
Electricity 

(710556) 
Region 7 
(Public 
Lighting) 

Region 7:  
Kungwini 

R 1 000 000 Construction 
(Photos) 

0 Streetlights 
and 0 
Highmast, 
WBS created 
but put on 
ALLK status, 
due to the 
delays on the 
activation of 
roles on the 
SAP 4 
HANA. 

Wait for the 
activation of 
the 
Streetlights 
construction 
tender (EED 
10 of 
2023/24) 
prior to 
resumption 
of 
construction 
activities. 

Infrastruct
ure: 
Works 

Mitigation 
plan is 
clear and 
achievable. 

PM to 
speed up 
the process 
of WBS and 
PO creation 
on the new 
SAP 

Energy and 
Electricity 

(710556) 
Region 3 
(Public 
Lighting) 

Region 3 B:  
Central 
Region 

R 3 000 000 Agreed 
scope of 
work 

0 Streetlights 
and 0 
Highmast, 
WBS created 
but put on 
ALLK status, 
due to the 
delays on the 
activation of 
roles on the 

WBS created 
but put on 
ALLK status, 
due to the 
delays on the 
activation of 
roles on the 
SAP 4 HANA 
and 
activation of 

Infrastruct
ure: 
Works 

Mitigation 
plan is 
clear and 
achievable. 

PM to 
speed up 
the process 
of WBS and 
PO creation 
on the new 
SAP 
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Plan 
October 

Project 
lifecycle 
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Mitigation 
Plan 
Comment 

September 
Recommen
dations 

SAP 4 
HANA. 

Tenders EED 
10 of 
2023/24. 

Energy and 
Electricity 

(710556) 
Region 1 
(Public 
Lighting) 

Region 1:  
Northwest 

R 5 500 000 Construction 
(Photos) 

275 
Streetlights, 
WBS created 
but put on 
ALLK status, 
due to the 
delays on the 
activation of 
roles on the 
SAP 4 
HANA. 

Note Infrastruct
ure: 
Works 

Mitigation 
plan is 
clear and 
achievable. 

PM to 
speed up 
the process 
of WBS and 
PO creation 
on the new 
SAP 

Energy and 
Electricity 

(710178) 
Electricity for 
All - Region 5 

Region 5:  
Nokeng 

R 26 000 000 Delivery of 
works 

Delays due 
to 
implementati
on of new 
S4Hana 
&amp; 
Unprotected 
labour strike. 

City to pay 
suppliers to 
enable 
delivery of 
critical 
materials to 
achieve 
milestones.  

Infrastruct
ure: 
Works 

Mitigation 
plan is 
clear and 
achievable. 

PM to 
speed up 
the process 
of WBS and 
PO creation 
on the new 
SAP 

Energy and 
Electricity 

(710178) 
Electricity for 
All - Region 7 

Region 7:  
Kungwini 

R 26 366 378 Delivery of 
works 

Delays due 
to 
implementati
on of new 
S4Hana 
&amp; 
Unprotected 
labour strike. 

City to pay 
suppliers to 
enable 
delivery of 
critical 
materials to 
achieve 
milestones.  

Infrastruct
ure: 
Works 

Mitigation 
plan is 
clear and 
achievable. 

PM to 
speed up 
the process 
of WBS and 
PO creation 
on the new 
SAP 

Energy and 
Electricity 

(712279) 
Soshanguve - 
JJ 132KV 
Power Line 

Region 1:  
Northwest 

R 20 000 000 Construction 
(Photos) 

Contractor 
appointed in 
August and 
currently 
busy with the 

Project on 
track. 

Infrastruct
ure: 
Works 

Mitigation 
plan is 
clear and 
achievable. 

PM to 
closely 
monitor the 
project and 
ensure that 
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Plan 
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Project 
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status 

Mitigation 
Plan 
Comment 

September 
Recommen
dations 

designs, 
safety file 
and 
consolidating 
all the 
necessary 
contract 
documentatio
n. 

the designs 
are 
completed 
and 
approved 

Energy and 
Electricity 

(712279) 
Kentron 
132/11kV 
Substation  

Region 4:  
South 

R 28 000 000 Construction 
(Photos) 

Work behind 
schedule. 
The 
contractor 
still busy with 
the 
excavation of 
the 
substation 
building 
foundation. 

All efforts are 
made to 
address the 
business 
forums 
related 
issues. 

Infrastruct
ure: 
Works 

Mitigation 
plan is 
clear and 
achievable. 

PM needs 
to obtain 
catch up 
plans as the 
project fell 
behind due 
to 
disagreeme
nts between 
main 
contractor 
and sub-
contractor 
and closely 
monitor and 
engage with 
the 
community 
to ensure 
that the 
agreed 
terms are 
met 

Energy and 
Electricity 

(710178) 
Electricity for 
All - Region 6 

Region 6:  
East 

R 12 000 000 Delivery of 
works 

Delays due 
to 
implementati
on of new 

City to pay 
suppliers to 
enable 
delivery of 

Infrastruct
ure: 
Works 

Mitigation 
plan is 
clear and 
achievable. 

PM to 
speed up 
the process 
of WBS and 
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Milestone 
Comment 
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Plan 
October 

Project 
lifecycle 
status 

Mitigation 
Plan 
Comment 

September 
Recommen
dations 

S4Hana 
&amp; 
Unprotected 
labour strike. 

critical 
materials to 
achieve 
milestones.  

PO creation 
on the new 
SAP 

Energy and 
Electricity 

(710178) 
Electricity for 
All - Region 1 

Region 1:  
Northwest 

R 25 000 000 Delivery of 
works 

Delays due 
to 
implementati
on of new 
S4Hana 
&amp; 
Unprotected 
labour strike. 

City to pay 
suppliers to 
enable 
delivery of 
critical 
materials to 
achieve 
milestones. 

Infrastruct
ure: 
Works 

Mitigation 
plan is 
clear and 
achievable. 

PM to 
speed up 
the process 
of WBS and 
PO creation 
on the new 
SAP 

Energy and 
Electricity 

(710178) 
Electricity for 
All - Region 3 

Region 3 B:  
Central 
Region 

R 13 000 000 Delivery of 
works 

Delays due 
to 
implementati
on of new 
S4Hana 
&amp; 
Unprotected 
labour strike. 

City to pay 
suppliers to 
enable 
delivery of 
critical 
materials to 
achieve 
milestones.  

Infrastruct
ure: 
Works 

Mitigation 
plan is 
clear and 
achievable. 

PM to 
speed up 
the process 
of WBS and 
PO creation 
on the new 
SAP 

Energy and 
Electricity 

(710178) 
Electricity for 
All - Region 4 

Region 4:  
South 

R 23 500 000 Delivery of 
works 

Delays due 
to 
implementati
on of new 
S4Hana 
&amp; 
Unprotected 
labour strike. 

City to pay 
suppliers to 
enable 
delivery of 
critical 
materials to 
achieve 
milestones.  

Infrastruct
ure: 
Works 

Mitigation 
plan is 
clear and 
achievable. 

PM to 
speed up 
the process 
of WBS and 
PO creation 
on the new 
SAP 

Energy and 
Electricity 

(712279) 
Monavoni 
132/11KV 
Substation 

Region 4:  
South 

R 20 000 000 Construction 
(Photos) 

Contractor 
busy with the 
construction 
designs. 
Awaiting 
issue of 

Contractor is 
working on 
finalizing the 
designs as 
soon as 
possible. 

Infrastruct
ure: 
Works 

Mitigation 
plan is 
clear and 
achievable. 

PM to 
constantly 
follow up 
with the 
Contractor 
on designs 
and to 
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Project 
lifecycle 
status 

Mitigation 
Plan 
Comment 

September 
Recommen
dations 

construction 
work permit. 

ensure that 
they are 
approved 

Energy and 
Electricity 

(710177) Low 
Voltage 
Network 
Within Towns 
(Renewal) 

City Wide R 10 000 000 Construction 
(Photos) 

No upgrading 
of Low 
Voltage 
Networks 
completed. 
The 
milestone in 
not achieved 
due to the 
new S4 
HANA 
system 
implementati
on 
challenges. 

Fast track 
the process 
for creation 
of the 
Purchase 
Orders 
delayed due 
to the new 
system 
challenge. 

Infrastruct
ure: 
Works 

Mitigation 
plan is 
clear and 
achievable. 

PM to 
speed up 
the process 
of WBS and 
PO creation 
on the new 
SAP 

Energy and 
Electricity 

(712908) 
Electricity 
vending 
infrastructure 

City Wide R 10 000 000 Price 
contract 
documentatio
n 

Delays due 
to 
implementati
on of new 
S4Hana 
&amp; amp; 
Unprotected 
labour strike. 

Ongoing 
engagement 
with SAP 
consultants 
trying to 
resolve the 
challenges 
with the new 
SAP4HANA 
financial 
system.  

Infrastruct
ure: 
Works 

Mitigation 
plan is 
clear and 
achievable. 

PM to 
speed up 
the process 
of WBS and 
PO creation 
on the new 
SAP 

Energy and 
Electricity 

(712861) 
Replacement 
of Obsolete 
Testing 
Equipment 

City Wide R 5 700 000 Goods/Servic
es received 
and verified; 
Purchase 
order sent 

WBS and 
Purchase 
requisition 
delayed due 
to SAP 
system 

Expedite 
creation of 
WBS and 
orders; 
Expediting 
training. 

Goods & 
Services: 
Sourcing 

Mitigation 
plan is 
clear and 
achievable. 

PM to 
speed up 
the process 
of WBS and 
PO creation 
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Project 
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Mitigation 
Plan 
Comment 

September 
Recommen
dations 

and 
Instruments. 

changes to 
SAP Hana. 
Training in 
progress. 

on the new 
SAP 

Energy and 
Electricity 

(801610) 
Energy 
Efficiency and 
Demand Side 
Management  

City Wide R 7 500 000 Delivery of 
works; 
Tender 
evaluation 
report 

Project 
suspended 
for 2023/24 
by DMRE as 
per the 
conditional 
approved 
business 
plan.; 
Quotations 
received and 
waiting for 
the new 
revised 
appointment 
letters to be 
loaded on 
the new SAP 
system.  

Fast track 
the process 
of loading the 
new 
appointment 
letters on the 
new SAP 
system for 
the creation 
of 
requisition.; 
Funds 
recommende
d for Energy 
Performance 
Certificates 
for municipal 
buildings. 

Infrastruct
ure: 
Works 

Mitigation 
plan is 
clear and 
achievable. 

PM to 
speed up 
the process 
of WBS and 
PO creation 
on the new 
SAP 

Energy and 
Electricity 

(712483) New 
Connections 

City Wide R 23 500 000 Delivery of 
works 

0 new 
connection 
completed 
due to 
movement to 
a new SAP 
S4/HANA 

The project is 
application 
driven and is 
depended on 
paid 
applications 
received 
from 
potential 
consumers. 

Infrastruct
ure: 
Works 

Mitigation 
plan is 
clear and 
achievable. 

PM to 
speed up 
the process 
of WBS and 
PO creation 
on the new 
SAP 
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Milestone 
Comment 

Mitigation 
Plan 
October 

Project 
lifecycle 
status 

Mitigation 
Plan 
Comment 

September 
Recommen
dations 

Energy and 
Electricity 

(712006) 
Replacement 
of Obsolete 
And Non-
functional 
Equipment 

City Wide R 5 000 000 Delivery of 
works; 
Purchase 
order 
generated 

Planning and 
design 
completed. 
Purchase 
requisition 
delayed due 
to SAP 
system 
changes, and 
training on 
SAP Hana. 

Expedite 
creation of 
WBS and 
orders; 
Expediting 
SAP Hana 
training and 
Purchase 
requisition 
creation. 

Infrastruct
ure: 
Works 

Mitigation 
plan is 
clear and 
achievable. 

PM to 
speed up 
the process 
of WBS and 
PO creation 
on the new 
SAP 

Energy and 
Electricity 

(710484) 
Secondary 
Substations 

Region 3 A:  
Central 
Region 

R 10 000 000 Detailed 
estimates of 
construction 
costs 

No 
construction 
as yet. There 
has been a 
delay with 
creating 
purchase 
orders on the 
new 
SAP4HANA 
financial 
system. 
Contractor 
appointment 
not possible 
without 
purchase 
orders.  

Ongoing 
engagement 
with SAP 
consultants 
trying to 
resolve the 
challenges 
with the new 
SAP4HANA 
financial 
system.  

Infrastruct
ure: 
Works 

Mitigation 
plan is 
clear and 
achievable. 

PM to 
speed up 
the process 
of WBS and 
PO creation 
on the new 
SAP 

Energy and 
Electricity 

(710481) 
Strengthening 
11kV 
Overhead 
Network 

City Wide R 7 000 000 Construction 
(Photos) 

No 
construction 
as yet. There 
has been a 
delay with 
creating 
purchase 

Ongoing 
engagement 
with SAP 
consultants 
trying to 
resolve the 
challenges 

Infrastruct
ure: 
Works 

Mitigation 
plan is 
clear and 
achievable. 

PM to 
speed up 
the process 
of WBS and 
PO creation 
on the new 
SAP 
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Milestone 
Comment 
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Plan 
October 

Project 
lifecycle 
status 

Mitigation 
Plan 
Comment 

September 
Recommen
dations 

orders on the 
new 
SAP4HANA 
financial 
system. 

with the new 
SAP4HANA 
financial 
system.  

Energy and 
Electricity 

(710480) 
Strengthening 
11kV Cable 
network 

City Wide R 9 000 000 Construction 
(Photos) 

No 
construction 
as yet. There 
has been a 
delay with 
creating 
purchase 
orders on the 
new 
SAP4HANA 
financial 
system.  

Ongoing 
engagement 
with SAP 
consultants 
trying to 
resolve the 
challenges 
with the new 
SAP4HANA 
financial 
system.  

Infrastruct
ure: 
Works 

Mitigation 
plan is 
clear and 
achievable. 

PM to 
speed up 
the process 
of WBS and 
PO creation 
on the new 
SAP 

Energy and 
Electricity 

(710164) 11kV 
Panel 
Extension In 
Substations 

Region 5:  
Nokeng 

R 20 000 000 Tender 
recommenda
tions 

Preparing the 
tender 
specification. 

Created a 
working 
group to 
update the 
specification. 

Infrastruct
ure: 
Contracto
r 
Procurem
ent 

Mitigation 
plan is 
clear and 
achievable. 

PM to 
speed up 
the process 
of drafting of 
specification
s to start the 
SCM 
process 

Energy and 
Electricity 

(710006) 
Payments to 
Townships for 
Reticulated 
Towns (City 
Wide) 

City Wide R 5 000 000 Construction 
(Photos) 

This project 
is application 
driven. One 
application 
for 
Klerksoord x 
30 &amp; 31 
was received 
during 22/23 
financial 

The required 
cable amount 
was 
communicate
d to Logistics 
Planning and 
Inventory 
Management
. The non-
availability of 

Infrastruct
ure: 
Works 

Mitigation 
plan is 
clear and 
achievable. 

PM to 
escalate the 
unavailabilit
y of 
materials 
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Project 
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Mitigation 
Plan 
Comment 

September 
Recommen
dations 

year. Service 
agreements 
was 
concluded, 
and the 
Department 
must supply 
3600m x 
300mm 11kV 
ALU cable 
from 
Tshwane 
stores for 
external 
services. 
This 
commitment 
could not be 
concluded 
due the 
unavailability 
of cable in 
Tshwane 
stores and 
will be 
carried over 
to this 
financial 
year. As 
soon as 
cable is 
available the 
project will 
implement 
the 
commitment.    

cable is also 
escalated to 
top 
management
. 
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Comment 
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Mitigation 
Plan 
Comment 

September 
Recommen
dations 

Energy and 
Electricity 

(710005) 
Upgrading/Str
engthening of 
Existing 
Network 
Schemes - 
City Wide 

City Wide R 5 500 000 Practical 
Completion 

0 New 
connection 
point 
completed. 
New SAP 
S4/HANA not 
fully 
operational. 

None Infrastruct
ure: 
Works 

Mitigation 
plan is 
clear and 
achievable. 

PM to 
speed up 
the process 
of WBS and 
PO creation 
on the new 
SAP 

Group 
Financial 
Services 

(714099) 
Scanners 

Administrativ
e HQ 

R 3 184 950 Bid 
Adjudication 
Committee 

spec 
submitted to 
SCM 

Follow up 
with SCM 

Goods & 
Services: 
Purchasin
g 

Mitigation 
plan is 
clear and 
achievable. 

Follow up 
with SCM to 
ensure that 
process 
continues 
smoothly. 

Group 
Financial 
Services 

(713063) 
Turnaround of 
Municipal 
Water 
Services - 
Reduction of 
Water Losses 
and Revenue 
Enhancement. 

City Wide R 23 273 867 Construction 
(Photos); 
Practical 
Completion 

Chamber 
floor slab and 
walls for 
Hercules 
West PRV 
not started. 
Cross-cuts 
for Hercules 
West 
completed. 
Wayleave 
application 
submitted to 
CoT for 
approval. 
Appointment 
of contractor 
for 
Koedoesnek 
LL and 
Magaliesberg 
PRV not  yet 

Draft 
specification 
for 
Koedoesnek 
LL and 
Magaliesberg 
PRV 
completed. 
Crosscuts for 
Hercules 
West 
wayleave 
application 
completed. 
Weekly 
engagement 
with 
Infrastructure 
Provision 
and 
Infrastructure 
Planning and 

Infrastruct
ure: 
Works 

Mitigation 
plan is 
clear and 
achievable. 

Fast track 
new tender 
specification 
and 
wayleave. 
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Comment 

Mitigation 
Plan 
October 

Project 
lifecycle 
status 

Mitigation 
Plan 
Comment 

September 
Recommen
dations 

started. Draft 
tender 
specification 
completed. It 
has been 
decided that 
a new tender 
specification 
for modular 
PRVs should 
be developed 
and the 
current panel 
of 
contractors 
shouldn't be 
used.; 
Chamber 
wall and floor 
slab for 
Koedoesnek 
LL and 
Magaliesberg 
PRV not yet 
started. Draft 
specification 
for 
Magaliesberg 
and 
Koedoesnek 
PRV 
completed. It 
has been 
decided that 
a new tender 
specification 

Systems 
Development 
to expedite 
the 
appointment 
of contractor 
for 
Koedoesnek 
LL and 
Magaliesberg 
PRV. The 
project is part 
of the CoT 
funding plan.; 
Draft tender 
specification 
completed. 
EPMU has 
offered to 
assist in fast 
tracking the 
appointment 
of 
contractors 
for the 
PRVs.; Draft 
tender 
specification 
for 
Koedoesnek 
LL and 
Magaliesberg 
PRV 
completed. ;It 
is anticipated 
that site 
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Milestones 
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Comment 
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Plan 
October 

Project 
lifecycle 
status 

Mitigation 
Plan 
Comment 

September 
Recommen
dations 

for modular 
PRVs should 
be developed 
and the 
current panel 
of 
contractors 
not be used. 
Measuremen
ts, pipework, 
and fittings 
for Hercules 
West PRV 
not yet 
started. Work 
delayed by 
the 
wayleave.; 
Draft tender 
specifications 
for 
Magaliesberg 
and 
Koedoesnek 
PRV 
completed. 
Cross-cut for 
Hercules 
West PRV 
completed. 
Hercules 
West PRV 
wayleave 
application 
submitted to 
CoT for 

handover 
and 
construction 
at Hercules 
West will 
begin the 
week of 11- 
15 
September 
2023. 
Evaluation of 
pipework and 
fittings for the 
Hercules 
West will be 
undertaken 
then to check 
which 
material have 
been 
procured 
already by 
the 
contractor 
and which 
material are 
still 
outstanding,; 
On-going 
engagement 
with 
Infrastructure 
Provision 
and 
Infrastructure 
Planning and 
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Comment 
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Plan 
October 

Project 
lifecycle 
status 

Mitigation 
Plan 
Comment 

September 
Recommen
dations 

approval. 
Draft 
specification 
for 
Magaliesberg 
and 
Koedoesnek 
LL PRV 
completed.; 
Installation of 
fittings and 
pipework at 
Hercules 
West to be 
completed by 
31 January 
2024. 
Excavation 
and 
measuremen
t of pipework 
and fittings 
for 
Koedoesnek 
LL and 
Magaliesberg 
PRV to be 
completed by 
31 January 
2024.; 
Installation of 
PRV at 
Hercules 
West to be 
done by 29 
February 

Systems 
Development 
Services to 
expedite the 
procurement 
of contractor 
for 
Magaliesberg 
and 
Koedoesnek 
LL and the 
wayleave 
application 
for Hercules 
West PRV.  ; 
On-going 
engagement 
with 
Infrastructure 
Provision 
and 
Infrastructure 
Planning and 
Systems 
Development 
Services to 
expedite the 
procurement 
of contractor 
for 
Magaliesberg 
and 
Koedoesnek 
LL. ;Weekly 
engagement 
with 

142



 

 

Division Project Name Region Budget 
2022/2023 
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Comment 
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Plan 
October 

Project 
lifecycle 
status 

Mitigation 
Plan 
Comment 

September 
Recommen
dations 

2024. Fittings 
and pipework 
for 
Koedoesnek 
LL and 
Magaliesberg 
PRV to be 
ordered by 
29 February 
2023.; 
Installation of 
PRV at 
Koedoesnek 
LL and 
Magaliesberg 
expected to 
be completed 
by 30 April 
2024.; 
Installation of 
PRV at 
Koedoesnek 
LL and 
Magaliesberg 
PRV to be 
completed on 
31 May 
2024.; 
Practical 
completion of 
PRV 
installation at 
Hercules 
West 
earmarked to 
be completed 

Infrastructure 
Provision 
and EPMU to 
expedite the 
installation of 
PRVs. The 
installation of 
PRVs is part 
of the CoT 
Funding Plan 
in terms of 
reducing 
Non-
Revenue 
Water. There 
is weekly 
progress 
reporting to 
EXCO on 
progress. 
IIPSA has 
approved 4 
Euro grant 
funding for 
the 
programme.; 
Weekly 
engagement 
with 
Infrastructure 
Provision 
and EPMU to 
expedite the 
installation of 
PRVs. The 
installation of 
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Division Project Name Region Budget 
2022/2023 

Planned 
Milestones 

Milestone 
Comment 

Mitigation 
Plan 
October 

Project 
lifecycle 
status 

Mitigation 
Plan 
Comment 

September 
Recommen
dations 

by 31 March 
2023. 
Installation of 
pipework and 
fittings for 
PRV at 
Koedoesnek 
LL and 
Magaliesberg 
earmarked to 
be completed 
by 01 March 
2024.; 
Practical 
completion of 
PRV 
installation at 
Koedoesnek 
LL and 
Magaliesberg 
reservoir 
expected to 
be completed 
by 30 June 
2024.; Site 
establishmen
t and 
excavation at 
Koedoesnek 
LL and 
Magaliesberg 
not yet 
started. Draft 
tender 
specification 
completed. It 

PRVs is part 
of the CoT 
Funding Plan 
in terms of 
reducing 
Non-
Revenue 
Water. There 
is weekly 
progress 
reporting to 
EXCO on 
progress. 
IIPSA has 
approved 4 
Euro grant 
funding for 
the 
programme. 
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Division Project Name Region Budget 
2022/2023 

Planned 
Milestones 

Milestone 
Comment 

Mitigation 
Plan 
October 

Project 
lifecycle 
status 

Mitigation 
Plan 
Comment 

September 
Recommen
dations 

has been 
decided that 
a new tender 
specification 
for modular 
PRVs should 
be developed 
and the 
current panel 
of 
contractors 
not be used. 
Chamber 
roof slab for 
Hercules 
West PRV 
not yet 
started. ; 
Some 
pipework and 
fittings for 
Hercules 
West already 
ordered by 
the 
contractor. 
Chamber 
roof slab for 
Koedoesnek 
LL and 
Magaliesberg 
PRV not yet 
started.; The 
contractor 
failed to 
expose a 
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Division Project Name Region Budget 
2022/2023 

Planned 
Milestones 

Milestone 
Comment 

Mitigation 
Plan 
October 

Project 
lifecycle 
status 

Mitigation 
Plan 
Comment 

September 
Recommen
dations 

300mm pipe 
when doing 
cross-cuts for 
Hercules 
West PRV 
wayleave 
application. 
The 
contractor 
has 
remedied the 
crosscuts 
and the 
wayleave 
has been 
submitted to 
CoT for 
approval. 
Draft tender 
specification 
for 
Koedoesnek 
and 
Magaliesberg 
PRV 
completed. It 
has been 
decided that 
a new tender 
specification 
for modular 
PRVs should 
be developed 
and the 
current panel 
of 

146



 

 

Division Project Name Region Budget 
2022/2023 

Planned 
Milestones 

Milestone 
Comment 

Mitigation 
Plan 
October 

Project 
lifecycle 
status 

Mitigation 
Plan 
Comment 

September 
Recommen
dations 

contractors 
not be used.  

Group 
Financial 
Services 

(712450) 
Insurance 
replacements 

City Wide R 10 000 000 Unassigned Vehicles to 
be replaced 
in last 2 
quarters. 

Vehicles to 
be replaced 
in last 2 
quarters. 

Goods & 
Services: 
Purchasin
g 

Mitigation 
plan is 
clear and 
achievable. 

Ensure that 
all admin 
work is in 
place for 
buying of 
vehicles. 

Group 
Financial 
Services 

(712449) 
Insurance 
replacements 
(CTMM 
Contribution) 

City Wide R 15 000 000 Purchase 
order 
generated 

16 WBS 
numbers to 
the value of 
R 468 400,86 
being 
created. 

16 WBS 
numbers to 
the value of 
R 468 400, 
86 being 
created. 

Goods & 
Services: 
Purchasin
g 

Mitigation 
plan is 
clear and 
achievable. 

  

Group 
Property 
Management 

(714071) 
Acquisition 
and 
refurbishment 
of Midtown 
Building 

Region 3 B:  
Central 
Region 

R 25 100 000 Tender 
documentatio
n; Tender 
evaluation 
report; 
Tender 
recommenda
tions 

The tender 
for the 
appointment 
of a 
construction 
contractor 
was 
advertised on 
22 
September 
2023. The 
closing date 
is 25 October 
2023. The 
appointment 
of a 
construction 
contractor is 
delayed 
accordingly.; 
The tender 

The tender 
specifications 
have been 
approved by 
the Bid 
Specification 
Committee. 
The tender 
has been 
advertised on 
22 
September 
2023. The 
closing date 
of the tender 
is 25 October 
2023.; The 
tender 
specifications 
were 
advertised on 

Infrastruct
ure: 
Works 

Mitigation 
plan is 
clear and 
achievable. 

Fast track 
programme 
as soon as 
contractor is 
appointed 
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Division Project Name Region Budget 
2022/2023 

Planned 
Milestones 

Milestone 
Comment 

Mitigation 
Plan 
October 

Project 
lifecycle 
status 

Mitigation 
Plan 
Comment 

September 
Recommen
dations 

specification 
for the 
appointment 
of a 
construction 
contractor for 
the fit-out of 
Midtown has 
been 
finalised, 
presented, 
and 
approved by 
the Bid 
Specification 
Committee 
on 12 July 
2023. The 
tender was 
advertised on 
22 
September 
2023. The 
closing date 
of the tender 
is 25 October 
2023.; The 
tender 
specifications 
for the 
appointment 
of a 
contractor 
were 
approved by 
the Bid 

22 
September 
2023. The 
closing date 
is 25 October 
2023. The 
tender bid 
evaluation 
process will 
commence 
thereafter.; 
The tender to 
appoint a 
construction 
contractor 
was 
advertised on 
23 
September 
2023. The 
closing date 
is 25 October 
2023. The 
process to 
appoint the 
winning 
bidder 
through 
formal Bid 
Evaluation 
and Bid 
Adjudication 
Committees 
will 
commence in 
all earnest 
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Division Project Name Region Budget 
2022/2023 

Planned 
Milestones 

Milestone 
Comment 

Mitigation 
Plan 
October 

Project 
lifecycle 
status 

Mitigation 
Plan 
Comment 

September 
Recommen
dations 

Specification 
Committee 
on 12 July 
2023. The 
tender has 
been 
advertised on 
22 
September 
2023. The 
closing date 
of the tender 
is 25 October 
2023. The 
tender bid 
evaluation 
process will 
commence 
thereafter. 

after the 
closing date. 

Health 
Services 

(713049) New 
Clinic Lusaka 

Region 6:  
East 

R 7 500 000 Construction 
(Photos) 

Completed 
activities are 
layer works, 
building 
columns 
reinforcemen
t, building 
columns 
concrete, 
floor slab, 
brickwork – 
foundation, 
structural 
steel, roof 
slab, steel 
fixing for the 
roof slab, the 

The 
Contractor 
has 
submitted 
recovery plan 
indicating 
how he will 
remedy his 
cashflow 
challenges to 
ensure 
financial 
progress 
improves on 
the project.  

Infrastruct
ure: 
Works 

Mitigation 
plan is 
clear and 
achievable. 

Department 
must hold 
contractor 
accountable 
for recovery 
plan he has 
submitted. 
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Division Project Name Region Budget 
2022/2023 

Planned 
Milestones 

Milestone 
Comment 

Mitigation 
Plan 
October 

Project 
lifecycle 
status 

Mitigation 
Plan 
Comment 

September 
Recommen
dations 

concrete 
casting of the 
roof slab, 
building of 
main walls, 
installing of 
roof trusses, 
water pipes. 
For the 
month of 
August, the 
following 
construction 
activities 
were 
undertaken 
on site: 
frames: 
earthworks 
on parking 
area 70%, 
external layer 
works 
including 
paving 77%, 
retaining and 
boundary 
wall 95%, 
plumbing 
works 75%, 
sealing of 
concrete 
works 35%, 
external 
plastering 
100%, 
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Division Project Name Region Budget 
2022/2023 

Planned 
Milestones 

Milestone 
Comment 

Mitigation 
Plan 
October 

Project 
lifecycle 
status 

Mitigation 
Plan 
Comment 

September 
Recommen
dations 

mechanical 
61%, 
painting 
46%, roof 
screed 75%, 
ceiling 50%, 
supply and 
installation 
15 %, glaze 
and doors 
85%, electric 
works 89%, 
overall 
cumulative 
construction 
physical 
progress to 
date is 92%.   

Housing 
Company 
Tshwane 

(714023) 
Timberlands 
Construction 
Of 607 Social 
Housing Units 

Region 3 B:  
Central 
Region 

R 25 962 653 Initiation 
Report 

The 
contractor 
cancelled the 
contract the 
matter is 
under 
arbitration 
and reviewal 
of reward. 

HCT is 
currently 
handling the 
arbitration 
process with 
COT legal 
department. 

Infrastruct
ure: 
Works 

Mitigation 
plan is 
clear and 
achievable. 

Department 
should set a 
timeframe to 
conclude 
the matter 
stick to it as 
far as 
practicable 

Housing 
Company 
Tshwane 

(714023) 
Chantelle x39 
construction of 
600 social 
housing units 

Region 1:  
Northwest 

R 52 860 199 Construction 
(Photos) 

The 
contractor is 
behind 
schedule to 
community 
subcontracto
rs that 
suspended 
the works 

The 
contractor 
will issue a 
catch-up plan 
for 2023  

Infrastruct
ure: 
Works 

Mitigation 
plan is 
clear and 
achievable. 

Department 
should 
follow up to 
ensure 
mitigation 
plan is 
implemente
d as 
reported 
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Division Project Name Region Budget 
2022/2023 

Planned 
Milestones 

Milestone 
Comment 

Mitigation 
Plan 
October 

Project 
lifecycle 
status 

Mitigation 
Plan 
Comment 

September 
Recommen
dations 

due to 
working 
rates. 
stakeholders 
meeting was 
held with 
subcontracto
rs all issues 
were 
resolved and 
all 
subcontracto
rs will 
resume 
works as 
from 02 
October 
2023 

Housing 
Company 
Tshwane 

Furniture and 
Office 
Equipment 

Administrativ
e HQ 

R 451 783 Three 
different 
quotations 

The 
quotations 
will source 
beginning of 
Q2  

management 
will closely 
monitor the 
SCM process 
of sourcing 
quotations 
within agreed 
timeframe 

Infrastruct
ure: 
Contracto
r 
Procurem
ent 

Mitigation 
plan is 
clear and 
achievable. 

Department 
should set 
clear 
deadlines 
for 
achieving 
milestones 
set out in 
mitigation 
plan and 
ensure they 
are met 

Human 
Settlements 

(710863) 
Water 
provision - 
Pretorius Park 

Region 6:  
East 

R 1 405 930 Tender 
recommenda
tions 

Milestone not 
achieved. 
The 
specifications 
for 
appointment 

Engagement 
with Water 
&amp; 
Sanitation 
Department 
and 

Infrastruct
ure: 
Planning 

Mitigation 
plan is 
clear and 
achievable. 

Department 
should 
ensure that 
target date 
set out in 
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Division Project Name Region Budget 
2022/2023 

Planned 
Milestones 

Milestone 
Comment 

Mitigation 
Plan 
October 

Project 
lifecycle 
status 

Mitigation 
Plan 
Comment 

September 
Recommen
dations 

of consulting 
engineers 
are in 
drafting 
stage 

submission 
of panel 
specifications 
to EPMU by 
13 October 
2023 

mitigation 
plan is met 

Human 
Settlements 

(710864) 
Sewer 
reticulation - 
GA Rankuwa 
X10 

Region 1:  
Northwest 

R 500 000 Tender 
documentatio
n 

Milestone not 
achieved. 
Compilation 
of the 
specification 
document is 
at 50% 
complete. 

Finalise the 
specifications 
by end of 
October and 
submit to 
EPMU. 

Infrastruct
ure: 
Design 

Mitigation 
plan is 
clear and 
achievable. 

Department 
should 
ensure that 
target date 
set out in 
mitigation 
plan is met 

Human 
Settlements 

(710864) 
Sewer 
Provision - 
Mamelodi X6 
erf 34041 
(Phomolong) 

Region 6:  
East 

R 3 800 000 Construction 
(Photos) 

The work is 
progressing 
slow due to 
encroachme
nts. The 
cleaning of 
manholes 
and CCTV 
inspection is 
ongoing.  

Relocation of 
obstruction to 
open a way 
for a pipeline. 

Infrastruct
ure: 
Works 

Mitigation 
plan is 
clear and 
achievable. 

Department, 
together 
with 
relevant 
stakeholder
s, should 
set a 
timeframe to 
resolve the 
issue of 
obstructions 
and stick to 
it as far as 
practicable 

Human 
Settlements 

(710864) 
Sewer 
reticulation - 
Soshanguve 
MM 

Region 2:  
Northeast 

R 10 609 931 Construction 
(Photos) 

The 
contractor 
has 
suspended 
works due to 
nonpayment 

Engage with 
Finance 
Department 
to expedite 
payment of 
contractor 

Infrastruct
ure: 
Works 

Mitigation 
plan is 
clear and 
achievable. 

Mitigation 
plan does 
not have 
time fame 
since the 
problem of 
payments is 
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2022/2023 

Planned 
Milestones 

Milestone 
Comment 

Mitigation 
Plan 
October 

Project 
lifecycle 
status 

Mitigation 
Plan 
Comment 

September 
Recommen
dations 

out of the 
Department
s control 

Human 
Settlements 

(710865) 
Construction 
of roads & 
stormwater - 
Soshanguve 
ext19 

Region 1:  
Northwest 

R 5 000 000 Price 
contract 
documentatio
n 

Final 
comments 
have been 
attended to 
and designs 
submitted for 
approval. 

Engage with 
Roads 
&amp; 
Transport 
Department 
to finalize 
approval of 
designs 

Infrastruct
ure: 
Design 

Mitigation 
plan is 
clear and 
achievable. 

Department 
should set 
deadlines 
for 
achieving 
milestones 
set out in 
mitigation 
plan and 
ensure they 
are met 

Human 
Settlements 

(710865) 
Construction 
of roads & 
stormwater - 
Garankuwa 

Region 1:  
Northwest 

R 1 080 000 Tender 
documentatio
n 

Milestone not 
achieved. 
Compilation 
of the 
specification 
document is 
at 50% 

Finalise the 
specifications 
by end of 
October and 
submit to 
EPMU. 

Infrastruct
ure: 
Design 

Mitigation 
plan is 
clear and 
achievable. 

Department 
should 
ensure that 
target date 
set out in 
mitigation 
plan is met 

Human 
Settlements 

(710864) 
Sewer 
reticulation - 
Refilwe X10 

Region 5:  
Nokeng 

R 2 000 000 Construction 
(Photos) 

91% of 
excavation, 
bedding, pipe 
laying, 
backfilling, 
compaction 
and pressure 
test 
completed. 
149 of 170 
manhole 
completed 
and 638 of 
planned 785 

Relocation of 
obstructions 
to open a 
way for 
sewer 
pipeline. 

Infrastruct
ure: 
Works 

Mitigation 
plan is 
clear and 
achievable. 

Department 
to ensure 
contractor 
expedites 
progress to 
catch up on 
lost time 
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Division Project Name Region Budget 
2022/2023 

Planned 
Milestones 

Milestone 
Comment 

Mitigation 
Plan 
October 

Project 
lifecycle 
status 

Mitigation 
Plan 
Comment 

September 
Recommen
dations 

stands 
connected. 
However, 
work is 
progressing 
slow due to 
obstructions 
on the way of 
development. 
Overall 
progress is 
97%. 

Human 
Settlements 

(710863) 
Water 
provision - 
Soshanguve 
MM 

Region 2:  
Northeast 

R 8 795 594 Construction 
(Photos) 

The 
contractor 
suspended 
works due to 
nonpayment 
of invoice 

Engage 
Finance to 
prioritize 
payment of 
the 
contractor 

Infrastruct
ure: 
Works 

Mitigation 
plan is 
clear and 
achievable. 

Mitigation 
plan does 
not have 
time fame 
since the 
problem of 
delayed 
payment is 
out of the 
Department
s control 

Human 
Settlements 

(710863) 
Water 
Provision - 
Winterveldt 
Bulk water line 

Region 1:  
Northwest 

R 8 000 000 Price 
contract 
documentatio
n 

Tender 
document 
completed to 
be submitted 
to SCM 
during the 
first week of 
October to 
serve at BSC 

Tender 
document 
must be 
submitted to 
SCM and 
engage with 
SCM to 
prioritize the 
submission  

Infrastruct
ure: 
Design 

Mitigation 
plan is 
clear and 
achievable. 

Department 
should 
ensure that 
target date 
set out in 
mitigation 
plan is met 

Human 
Settlements 

(710863) 
Water 
provision - 

Region 1:  
Northwest 

R 500 000 Tender 
documentatio
n 

The 
compilation 
of the 

Finalise the 
specifications 
by end of 

Infrastruct
ure: 
Design 

Mitigation 
plan is 

Department 
should 
ensure that 
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2022/2023 

Planned 
Milestones 

Milestone 
Comment 

Mitigation 
Plan 
October 

Project 
lifecycle 
status 

Mitigation 
Plan 
Comment 

September 
Recommen
dations 

Garankuwa 
X10  

closeout 
drawings and 
as built took 
longer. 
Incorporating 
the new SCM 
policy 

October and 
submit to 
EPMU. 

clear and 
achievable. 

target date 
set out in 
mitigation 
plan is met 

Human 
Settlements 

(710864) Bulk 
Sewer Line - 
Winterveldt  

Region 1:  
Northwest 

R 8 500 000 Price 
contract 
documentatio
n 

Tender 
document 
completed to 
be sent to 
SCM during 
the first week 
of October to 
serve at the 
BSC 

Submit 
tender 
document to 
SCM and 
engage SCM 
to fast track 
the item to 
serve at BSC 

Infrastruct
ure: 
Design 

Mitigation 
plan is 
clear and 
achievable. 

Department 
should set 
deadlines 
for 
achieving 
milestones 
set out in 
mitigation 
plan and 
ensure they 
are met 

Human 
Settlements 

(710863) 
Booysens X4 
(30ML 
Reservoir) 

Region 3 B:  
Central 
Region 

R 14 627 569 Construction 
(Photos) 

No activities 
on site due to 
non-payment 
of the 
contractor by 
the city 

Payment to 
be made to 
the 
contractor to 
allow for 
continuation 
of works 

Infrastruct
ure: 
Works 

Mitigation 
plan is 
clear and 
achievable. 

Mitigation 
plan does 
not have 
time fame 
since the 
problem is 
out of the 
Department
s control 

Human 
Settlements 

(710863) 
Olievenhoutbo
sch X60 Bulk 
Water 

Region 4:  
South 

R 20 743 464 Construction 
(Photos) 

Not 
achieved. 
Installation of 
110m of bulk 
water pipe. 
Removal of 
300m of 
disused pipe. 

Contractor 
needs to 
procure the 
outstanding 
fittings to 
ensure that 
the 
completed 

Infrastruct
ure: 
Works 

Mitigation 
plan is 
clear and 
achievable. 

Department, 
together 
with 
Consultant 
and 
Contractor, 
should set 
deadlines 
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Milestones 

Milestone 
Comment 

Mitigation 
Plan 
October 

Project 
lifecycle 
status 

Mitigation 
Plan 
Comment 

September 
Recommen
dations 

Backfilling 
and 
compacting 
after 
installation of 
pipes. 

sections are 
tested, and 
backfilling is 
completed. 
Contractor 
needs to 
improve the 
planning and 
ensure 
certain 
activities can 
be done 
concurrently. 

for 
achieving 
milestones 
set out in 
mitigation 
plan and 
ensure they 
are met. 
Delays in 
payment to 
consultants 
reported. 

Human 
Settlements 

(710864) 
Sewer 
provision - 
Mabopane 
X12  

Region 1:  
Northwest 

R 2 000 000 Tender 
documentatio
n 

Milestone not 
achieved. 
Compilation 
of the 
specification 
document is 
at 60% 

Finalise the 
specifications 
by end of 
October and 
submit to 
EPMU. 

Infrastruct
ure: 
Design 

Mitigation 
plan is 
clear and 
achievable. 

Department 
should 
ensure that 
target date 
set out in 
mitigation 
plan is met 

Human 
Settlements 

(710864) 
Sewer 
provision - 
Pretorius Park  

Region 6:  
East 

R 1 031 112 Tender 
recommenda
tions 

Milestone not 
achieved. 
The 
specifications 
for 
appointment 
of consulting 
engineers is 
in drafting 
stage 

Engagement 
with Water 
&amp; 
Sanitation 
Department 
and 
submission 
of panel 
specifications 
to EPMU by 
13 October 
2023 

Infrastruct
ure: 
Planning 

Mitigation 
plan is 
clear and 
achievable. 

Department 
should 
ensure that 
target date 
set out in 
mitigation 
plan is met 

Human 
Settlements 

(710864) 
Sewer 

Region 3 B:  
Central 
Region 

R 1 000 000 Tender 
documentatio
n 

Consultant is 
currently 
addressing 

Consultant to 
address the 
comments 

Infrastruct
ure: 
Design 

Mitigation 
plan is 

Department 
should set 
deadlines 
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Milestone 
Comment 

Mitigation 
Plan 
October 

Project 
lifecycle 
status 

Mitigation 
Plan 
Comment 

September 
Recommen
dations 

reticulation - 
Andeon X37 

comments 
received 
from the 
Water and 
Sanitation 
Department 

speedily and 
submit for 
final 
approval. 
Water and 
Sanitation 
Department 
to be 
engaged to 
fast-track 
approval 

clear and 
achievable. 

for 
achieving 
milestones 
set out in 
mitigation 
plan and 
ensure they 
are met 

Human 
Settlements 

(710864) 
Sewer 
reticulation - 
Booysens X4 

Region 3 B:  
Central 
Region 

R 8 000 000 Construction 
(Photos) 

A total of 
481m of 
sewer 
pipeline has 
been 
installed on 
the northern 
side of the 
development. 
Targeted 
milestone not 
achieved. 
Progress 
derailed by 
clashes with 
electrical 
cables, high 
water-table 
and some 
fences are 
encroaching 
on the 
pipeline route 

As-built 
drawings for 
electricity 
have been 
issued. 
Contractor 
has come up 
with a 
methodology 
to deal with 
the seepage 
of water 
attributable 
to the high 
water-table. 
Community 
has been 
engaged to 
relocate the 
fences as per 
approved 
layout plan 

Infrastruct
ure: 
Works 

Mitigation 
plan is 
clear and 
achievable. 

Department, 
together 
with 
Consultant 
and 
Contractor, 
should set 
deadlines 
for 
achieving 
milestones 
set out in 
mitigation 
plan and 
ensure they 
are met.  
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Milestone 
Comment 

Mitigation 
Plan 
October 

Project 
lifecycle 
status 

Mitigation 
Plan 
Comment 

September 
Recommen
dations 

Human 
Settlements 

(710863) 
Water 
Provision - 
Mamelodi X6 
erf 34041 
(Phomolong) 

Region 6:  
East 

R 5 000 000 Construction 
(Photos) 

No activities 
in September 
due to 
obstructions 
on the way of 
development. 
However, 
531 of 
planned 
1051 stands 
has been 
reticulated 
and 
connected to 
existing 
water 
network  

Relocation of 
obstruction 
on the way of 
development. 

Infrastruct
ure: 
Works 

Mitigation 
plan is 
clear and 
achievable. 

Department 
should set 
deadlines 
for 
achieving 
milestones 
set out in 
mitigation 
plan and 
ensure they 
are met 

Human 
Settlements 

(710863) 
Water 
reticulation - 
Booysens X4 

Region 3 B:  
Central 
Region 

R 4 000 000 Construction 
(Photos) 

No activities 
in 
September. 
However, to 
date, a total 
of 225 house 
connections 
have been 
installed on 
the southern 
part of the 
development. 
The 
reticulation 
system has 
been 
pressure 
tested. The 
live drilling 

Live drilling 
to be 
undertaken 
to allow for 
partial 
practical 
completion of 
the southern 
reticulation 

Infrastruct
ure: 
Works 

Mitigation 
plan is 
clear and 
achievable. 

No 
construction 
progress in 
September 
is cause for 
concern. 
Department 
should 
monitor 
progress 
closely over 
next 
quarter. 
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Division Project Name Region Budget 
2022/2023 

Planned 
Milestones 

Milestone 
Comment 

Mitigation 
Plan 
October 

Project 
lifecycle 
status 

Mitigation 
Plan 
Comment 

September 
Recommen
dations 

connection 
required to 
connect the 
main line to 
the 
reticulation 
network 
could not 
take place as 
scheduled 
due to 
unavailability 
of machinery 

Human 
Settlements 

(710863) 
Water 
reticulation - 
Andeon X37  

Region 3 B:  
Central 
Region 

R 2 000 000 Tender 
documentatio
n 

Consultant is 
currently 
addressing 
comments 
received 
from the 
Water and 
Sanitation 
Department 

Consultant to 
address the 
comments 
speedily and 
submit for 
final 
approval. 
Water and 
Sanitation 
Department 
to be 
engaged to 
fast-track 
approval 

Infrastruct
ure: 
Design 

Mitigation 
plan is 
clear and 
achievable. 

Department 
should set 
deadlines 
for 
achieving 
milestones 
set out in 
mitigation 
plan and 
ensure they 
are met 

Human 
Settlements 

(710863) 
Water 
provision- 
Mabopane 
X12 

Region 1:  
Northwest 

R 2 000 000 Tender 
documentatio
n 

Milestone not 
achieved. 
Compilation 
of the 
specification 
document is 
at 60% 

Finalise the 
specifications 
by end of 
October and 
submit to 
EPMU. 

Infrastruct
ure: 
Design 

Mitigation 
plan is 
clear and 
achievable. 

Department 
should 
ensure that 
target date 
set out in 
mitigation 
plan is met 
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Division Project Name Region Budget 
2022/2023 

Planned 
Milestones 

Milestone 
Comment 

Mitigation 
Plan 
October 

Project 
lifecycle 
status 

Mitigation 
Plan 
Comment 

September 
Recommen
dations 

Human 
Settlements 

(710864) 
Sewer 
reticulation - 
Winterveldt  

Region 1:  
Northwest 

R 4 661 693 Price 
contract 
documentatio
n 

Tender 
document to 
be submitted 
to SCM on 
the first week 
of October to 
serve at BSC 

Submit 
tender 
document 
and engage 
with SCM for 
the item to 
serve at BSC 

Infrastruct
ure: 
Design 

Mitigation 
plan is 
clear and 
achievable. 

Slight delay 
in progress, 
Department 
should 
ensure 
dates set 
out in 
mitigation 
plan 
(reported 
under 
Milestone 
Comment) 
are met to 
avoid further 
delays 

Human 
Settlements 

(710864) 
Refilwe Manor 
Sewer pump 
station 

Region 5:  
Nokeng 

R 300 000 Construction 
(Photos) 

The 
quotation for 
the electrical 
connection to 
the pump 
stations has 
been issued. 
Once 
payment is 
made, 
Energy and 
Electricity 
Department 
will 
commence 
with the 
installation of 
the cables 
required for 

Engage 
Energy and 
Electricity 
Department 
to fast-track 
the 
installation of 
cables 

Infrastruct
ure: 
Works 

Mitigation 
plan is 
clear and 
achievable. 

Mitigation 
plan does 
not have 
time fame 
because it 
involves 
external 
stakeholder
s 
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Division Project Name Region Budget 
2022/2023 

Planned 
Milestones 

Milestone 
Comment 

Mitigation 
Plan 
October 

Project 
lifecycle 
status 

Mitigation 
Plan 
Comment 

September 
Recommen
dations 

the two pump 
stations 

Human 
Settlements 

(710863) 
Water 
reticulation -
Gatsebe  

Region 1:  
Northwest 

R 200 000 Price 
contract 
documentatio
n 

Tender for 
the 
appointment 
of the 
consultant to 
be submitted 
to SCM for 
advertisemen
t 

Engagement 
with SCM to 
advertise the 
tender for the 
appointment 
of consultant 

Infrastruct
ure: 
Design 

Mitigation 
plan is 
clear and 
achievable. 

Department 
should set 
deadlines 
for 
achieving 
milestones 
set out in 
mitigation 
plan and 
ensure they 
are met 

Human 
Settlements 

(710863) Bulk 
water pipeline 
- Booysens X4 

Region 3 B:  
Central 
Region 

R 10 000 000 Construction 
(Photos) 

The launch 
pit for pipe-
jacking has 
been 
excavated. 
Six culverts 
have been 
supplied and 
all jacking 
equipment is 
on site. 
Targeted 
milestone 
has not been 
achieved. 
Subcontracto
r for pipe-
jacking 
abandoned 
works due to 
non-payment 

Subcontracto
r for pipe-
jacking to 
resume with 
works and 
provide a 
catch-up plan 
for time lost 

Infrastruct
ure: 
Works 

Mitigation 
plan is 
clear and 
achievable. 

Mitigation 
plan does 
not have 
time fame 
since the 
problem is 
out of the 
Department
s control 
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Division Project Name Region Budget 
2022/2023 

Planned 
Milestones 

Milestone 
Comment 

Mitigation 
Plan 
October 

Project 
lifecycle 
status 

Mitigation 
Plan 
Comment 

September 
Recommen
dations 

Human 
Settlements 

(710864) 
Sewer 
reticulation - 
Gatsebe 

Region 1:  
Northwest 

R 200 000 Price 
contract 
documentatio
n 

Tender 
document to 
be submitted 
to SCM on 
the first week 
of October to 
be advertised 

Submit the 
tender 
document to 
SCM to 
initiate 
advertisemen
t 

Infrastruct
ure: 
Design 

Mitigation 
plan is 
clear and 
achievable. 

Department 
should 
ensure that 
target date 
set out in 
mitigation 
plan is met 

Human 
Settlements 

(710865) 
Construction 
of roads & 
stormwater - 
Mabopane X1 

Region 1:  
Northwest 

R 1 000 000 Tender 
documentatio
n 

Milestone not 
achieved. 
Compilation 
of the 
specification 
document is 
at 90% 
complete. 

Conclude the 
handover of 
the roads to 
RTD and 
define the 
scope. 
Finalise the 
specifications 
by end of 
October and 
submit to 
EPMU. 

Infrastruct
ure: 
Design 

Mitigation 
plan is 
clear and 
achievable. 

Department 
should 
ensure that 
target date 
set out in 
mitigation 
plan is met 

Human 
Settlements 

(710864) 
Sewer 
provision - 
Rama City 

Region 1:  
Northwest 

R 5 000 000 Price 
contract 
documentatio
n 

The tender 
document 
corrections 
were 
addressed, 
and 
consulting 
engineers 
submitted the 
revised 
document on 
28 
September 
2023 

The tender 
document is 
anticipated to 
serve at Bid 
Specification 
Committee in 
the month of 
October 
2023 

Infrastruct
ure: 
Design 

Mitigation 
plan is 
clear and 
achievable. 

Department 
should 
ensure that 
target date 
set out in 
mitigation 
plan is met 
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Division Project Name Region Budget 
2022/2023 

Planned 
Milestones 

Milestone 
Comment 

Mitigation 
Plan 
October 

Project 
lifecycle 
status 

Mitigation 
Plan 
Comment 

September 
Recommen
dations 

Human 
Settlements 

(710863) 
Zithobeni 
X8&9 - Bulk 
water main 
line 

Region 7:  
Kungwini 

R 7 000 000 Tender 
documentatio
n 

Milestone not 
achieved. 
The tender 
document 
corrections 
were 
addressed, 
and 
consulting 
engineers 
submitted the 
revised 
document on 
26 
September 
2023 

The tender 
document is 
anticipated to 
serve at Bid 
Specification 
Committee in 
the month of 
October 
2023 

Infrastruct
ure: 
Works 

Mitigation 
plan is 
clear and 
achievable. 

Department 
should 
ensure that 
target date 
set out in 
mitigation 
plan is met 

Human 
Settlements 

(710863) 
Water 
provision - 
Kopanong X1 
Phase 2 

Region 1:  
Northwest 

R 1 000 000 Working 
drawings 

Works not 
yet 
commenced 
due to 
planning 
activities that 
are still in 
progress. 

Constant 
engagement 
with planning 
to fast-track   
layout plan 
approval 
process 

Infrastruct
ure: 
Planning 

Mitigation 
plan is 
clear and 
achievable. 

Department 
should set 
deadlines 
for 
achieving 
milestones 
set out in 
mitigation 
plan and 
ensure they 
are met 

Human 
Settlements 

(710864) 
Sewer 
provision - 
Zithobeni X8 

Region 7:  
Kungwini 

R 30 562 748 Construction 
(Photos) 

Milestone not 
achieved. 
Mechanical 
and electrical 
works not 
started. Pipe 
jacking pits 
were 
launched. 

The 
contractor is 
experiencing 
cash flow 
challenges 
due to non-
payment 
since June 
2023. Delays 

Infrastruct
ure: 
Works 

Mitigation 
plan is 
clear and 
achievable. 

Mitigation 
plan does 
not have 
time fame 
since the 
problem is 
out of the 
Department
s control 
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Division Project Name Region Budget 
2022/2023 

Planned 
Milestones 

Milestone 
Comment 

Mitigation 
Plan 
October 

Project 
lifecycle 
status 

Mitigation 
Plan 
Comment 

September 
Recommen
dations 

Excavation, 
bedding, 
pipelaying 
and 
backfilling of 
410m. The 
contractor 
suspended 
works on 29 
September 
2023 

in the 
implementati
on of the 
SAPHANNA 
System.  

Human 
Settlements 

(710864) 
Sewer 
provision - 
Kopanong X1 
Phase 2 

Region 1:  
Northwest 

R 1 000 000 Tender 
documentatio
n 

Works not 
commenced 
due to 
planning 
activities that 
are still in 
progress. 

Constant 
engagement 
with planning 
to fast-track   
layout plan 
approval 
process 

Infrastruct
ure: 
Planning 

Mitigation 
plan is 
clear and 
achievable. 

Department 
should set 
deadlines 
for 
achieving 
milestones 
set out in 
mitigation 
plan and 
ensure they 
are met 

Human 
Settlements 

(710865) 
Construction 
of roads & 
stormwater - 
Zithobeni 
X8&9 

Region 7:  
Kungwini 

R 6 453 464 Tender 
documentatio
n 

Milestone not 
achieved. 
The 
construction 
drawings re-
submitted to 
Roads 
&amp; 
Transport for 
approval  

The approval 
feedback 
expected in 
the second 
week of 
October 
2023 

Infrastruct
ure: 
Design 

Mitigation 
plan is 
clear and 
achievable. 

Department 
should 
ensure that 
target date 
set out in 
mitigation 
plan is met 

Human 
Settlements 

(710865) 
Construction 
of roads & 

Region 7:  
Kungwini 

R 4 055 725 Tender 
documentatio
n 

Milestone not 
achieved. 
The 

The approval 
feedback 
expected in 

Infrastruct
ure: 
Design 

Mitigation 
plan is 

Department 
should 
ensure that 
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Division Project Name Region Budget 
2022/2023 

Planned 
Milestones 

Milestone 
Comment 

Mitigation 
Plan 
October 

Project 
lifecycle 
status 

Mitigation 
Plan 
Comment 

September 
Recommen
dations 

stormwater - 
Zithobeni 
Heights 

construction 
drawings re-
submitted to 
Roads 
&amp; 
Transport for 
approval 

the second 
week of 
October 
2023 

clear and 
achievable. 

target date 
set out in 
mitigation 
plan is met 

Human 
Settlements 

(710865) 
Construction 
of roads & 
stormwater - 
Olievenhoutbo
sch X60 

Region 4:  
South 

R 10 000 000 Tender 
evaluation 
report 

Milestone not 
achieved. 
Drawings not 
approved. A 
meeting with 
RTD 
resolved that 
phase 1 will 
be approved 
once revised 
drawings for 
phase 1 are 
prepared and 
submitted. 

The 
department 
needs to 
continuously 
engage RTD 
to ensure the 
phase 1 is 
approved. 

Infrastruct
ure: 
Design 

Mitigation 
plan is 
clear and 
achievable. 

Department 
should set 
deadlines 
for 
achieving 
milestones 
set out in 
mitigation 
plan and 
ensure they 
are met 

Human 
Settlements 

(710865) 
Construction 
of roads & 
stormwater - 
Refilwe Manor 
X9 

Region 5:  
Nokeng 

R 500 000 Price 
contract 
documentatio
n 

Consultant is 
currently 
addressing 
comments 
received 
from the 
Roads and 
Transport 
Department 

Consultant to 
address the 
comments 
speedily and 
submit for 
final 
approval. 
Roads and 
Transport 
Department 
to be 
engaged to 
fast-track 
approval 

Infrastruct
ure: 
Design 

Mitigation 
plan is 
clear and 
achievable. 

Department 
should set 
deadlines 
for 
achieving 
milestones 
set out in 
mitigation 
plan and 
ensure they 
are met 
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Division Project Name Region Budget 
2022/2023 

Planned 
Milestones 

Milestone 
Comment 

Mitigation 
Plan 
October 

Project 
lifecycle 
status 

Mitigation 
Plan 
Comment 

September 
Recommen
dations 

Human 
Settlements 

(710865) 
Construction 
of roads & 
stormwater - 
Winterveldt 

Region 1:  
Northwest 

R 4 141 072 Price 
contract 
documentatio
n 

Consultant 
has 
submitted the 
designs to 
RTD for 
evaluation 
and approval 

Engage with 
RTD to 
prioritize 
approval of 
the designs 

Infrastruct
ure: 
Design 

Mitigation 
plan is 
clear and 
achievable. 

Department 
should set 
deadlines 
for 
achieving 
milestones 
set out in 
mitigation 
plan and 
ensure they 
are met 

Human 
Settlements 

(710863) 
Water 
provision - 
Winterveldt 
Water 
Reticulation 

Region 1:  
Northwest 

R 3 537 234 Price 
contract 
documentatio
n 

Tender 
document 
approved by 
the 
department, 
to be sent to 
Bid 
specifications 

Engage with 
Bid 
specifications 
committee 
for the item 
to serve in 
the next BSC 
sitting 

Infrastruct
ure: 
Design 

Mitigation 
plan is 
clear and 
achievable. 

Progress 
slightly 
behind. 
Department 
should 
ensure they 
follow up 
with BSC to 
avoid further 
delays 

ICT, 
Applications & 
Infrastructure 

(710213S) 
Cyber Security 

Administrativ
e HQ 

R 7 000 000 Bid 
Adjudication 
Committee 

The report 
for the 
approval of a 
panel of 
service 
providers 
from BAC is 
available. 
Awaiting the 
final approval 
from CM's 
office.  

 
Goods & 
Services: 
Software 
Developm
ent 

Mitigation 
plan is 
clear and 
achievable. 

Enquire 
about 
signature of 
CM. 
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Division Project Name Region Budget 
2022/2023 

Planned 
Milestones 

Milestone 
Comment 

Mitigation 
Plan 
October 

Project 
lifecycle 
status 

Mitigation 
Plan 
Comment 

September 
Recommen
dations 

ICT, 
Applications & 
Infrastructure 

(710268) 
Computer 
Equipment 
Deployment - 
End user 
computer 
hardware 
equipment 

City Wide R 10 000 000 Three 
different 
quotations 

52 laptops 
deployed 
from last FY 
budget. 
Evaluation of 
the RFQ 
completed 
Supply chain 
busy with 
Quality 
assurance 
checks. 

None. 
Project is 
progressing 
well.  

Goods & 
Services: 
Purchasin
g 

Mitigation 
plan is 
clear and 
achievable. 

Liaise with 
Supply 
Chain to 
fast-track 
evaluation. 

ICT, 
Applications & 
Infrastructure 

(710200) 
Upgrade of IT 
Networks 

City Wide R 30 000 000 Purchase 
order 
generated 

o Group 
Property are 
awaiting final 
approval of 
plans by 
Building 
Control. 
o 
Specification 
for 
refurbishmen
t approved 
by BSC mid-
July - in 
process to be 
advertised. 
o Final 
quotes/WBS 
processes 
cannot be 
concluded 
until ICT are 
provided with 
the approved 

None. 
Awaiting the 
Group 
property 
process to be 
concluded. 

Infrastruct
ure: 
Works 

Mitigation 
plan is 
clear and 
achievable. 

Liaise with 
Group 
Property to 
do planning 
for start 
date. 
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Division Project Name Region Budget 
2022/2023 

Planned 
Milestones 

Milestone 
Comment 

Mitigation 
Plan 
October 

Project 
lifecycle 
status 

Mitigation 
Plan 
Comment 

September 
Recommen
dations 

building 
plans. 
Midtown 
building is 
not ready for 
occupation 
and the 
renovation 
work has not 
started. 
However, 14 
switches 
were 
upgraded 
this quarter 
in other 
buildings. 

Integrated 
Rapid Public 
Transport 
Network 
IRPTN 

(712591) 
Menlyn Taxi 
Interchange 
(Gobie) 

Region 6:  
East 

R 4 775 415 Tender 
documentatio
n 

Milestone not 
achieved. 
procurement 
process 
hasn't 
commenced 
due to the 
delays in 
finalizing the 
concept 
design due to 
the pending 
feedback 
from 
GDARD. An 
application 
has been 
lodged at 
GDARD and 

Constant 
follow-up 
with GDARD 

Infrastruct
ure: 
Design 

Mitigation 
plan is 
clear and 
achievable. 

Department 
to follow up 
with 
GDARD to 
fast-track 
issuing of 
the opinion  
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Division Project Name Region Budget 
2022/2023 

Planned 
Milestones 

Milestone 
Comment 

Mitigation 
Plan 
October 

Project 
lifecycle 
status 

Mitigation 
Plan 
Comment 

September 
Recommen
dations 

we are 
waiting for 
the feedback 

Integrated 
Rapid Public 
Transport 
Network 
IRPTN 

(712591) 
Menlyn Taxi 
Interchange 
(Dallas) 

Region 6:  
East 

R 500 000 Pre-feasibility 
study 

Water Use 
licence in 
progress. 
Specialists 
are 
appointed for 
the required 
services by 
the 
Department 
of Water and 
Sanitation. 

Expedite the 
completion of 
studies and 
timeous 
follow up on 
the 
application 
with the 
Department 
of Water and 
Sanitation. 

Infrastruct
ure: 
Planning 

Mitigation 
plan is 
clear and 
achievable. 

Department 
to follow up 
on WULA 
application 

Integrated 
Rapid Public 
Transport 
Network 
IRPTN 

(712591) Line 
3: CBD to 
Atteridgeville - 
Section 2 
(Pretoria West 
- Atteridgeville) 

Region 3 B:  
Central 
Region 

R 2 000 000 Tender 
evaluation 
report 

Completion 
of Bid 
Evaluation 
has not been 
achieved for 
the 
appointment 
of the service 
provider. The 
specification 
for the 
appointment 
of Service 
provider has 
been 
submitted to 
the 
Enterprise 
Project 
Management 
Unit for 

The 
specification 
is currently 
revised by 
the 
Department 
based on the 
Comments 
received 
from the 
EPMU. The 
specification 
is anticipated 
to be 
finalised and 
approved by 
mid-October. 

Infrastruct
ure: 
Design 

Mitigation 
plan is 
clear and 
achievable. 

Department 
to fastrack 
the 
completion 
of the 
tender 
document 
and 
specification 
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Division Project Name Region Budget 
2022/2023 

Planned 
Milestones 

Milestone 
Comment 

Mitigation 
Plan 
October 

Project 
lifecycle 
status 

Mitigation 
Plan 
Comment 

September 
Recommen
dations 

appointment 
from the 
panel.  

Integrated 
Rapid Public 
Transport 
Network 
IRPTN 

(712591) Line 
3: CBD to 
Atteridgeville - 
Section 1 
(CBD - 
Pretoria West) 

Region 3 B:  
Central 
Region 

R 8 000 000 Tender 
documentatio
n 

Bid 
Evaluation 
for 
appointment 
of the 
contractor 
has not been 
achieved. 
The 
Specification 
has been 
submitted to 
the Supply 
Chain 
Management 
to serve at 
the Bid Spec 
Committee. 

Follow up 
with the 
Specification 
to serve at 
the 
Committee 
for approval. 

Infrastruct
ure: 
Contracto
r 
Procurem
ent 

Mitigation 
plan is 
clear and 
achievable. 

Department 
to liaison 
with SCM in 
fastracking 
the approval 
of the 
tender 
document 

Integrated 
Rapid Public 
Transport 
Network 
IRPTN 

(712591) 
APTMS: 
Future Lines 
Implementatio
n of Advanced 
Public 
Transport 
Management 
system  

City Wide R 2 900 000 Delivery of 
works; 
Reporting 

Milestone 
has not been 
realized, 
Submission 
of method 
statement 
from 
contractor 
has not been 
submitted. 
instruction 
depends on 
finalization of 
BOCA1; 
Milestone is 

Follow up 
with 
operations 
workstream 
on the 
revised 
program and 
the timelines 
for 
finalization of 
BOCA1; 
Section 33 
process is 
delayed for 
the 

Infrastruct
ure: 
Planning 

Mitigation 
plan is 
clear and 
achievable. 

Department 
to follow up 
with 
operations 
workstream 
on the 
revised 
program 
and the 
timelines for 
finalization 
of BOCA1 
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Division Project Name Region Budget 
2022/2023 

Planned 
Milestones 

Milestone 
Comment 

Mitigation 
Plan 
October 

Project 
lifecycle 
status 

Mitigation 
Plan 
Comment 

September 
Recommen
dations 

delayed, 
Submission 
of method 
statement 
from 
contractor 
has not been 
submitted. 
instruction 
depends on 
finalization of 
BOCA1; 
Milestone will 
be moved to 
Q3 due to 
delays, 
Submission 
of method 
statement 
from 
contractor 
has not been 
submitted. 
instruction 
depends on 
finalization of 
BOCA1 

finalization of 
BOCA1. 
Follow up 
with 
operations 
workstream 
on the 
revised 
program.; 
Section 33 
process is 
underway for 
the 
finalization of 
BOCA1. 
Follow up 
with 
operations 
workstream 
on the 
revised 
program. 

Integrated 
Rapid Public 
Transport 
Network 
IRPTN 

(712591) 
Wonderboom 
Intermodal 
Facility 
(Building 
Works) 

Region 3 B:  
Central 
Region 

R 1 000 000 Practical 
Completion 

Practical 
Completion 
has not been 
achieved on 
the project. 
The 
contractor is 
behind 
scheduled 

Penalties are 
currently 
implemented 
on the 
project for 
failure to 
complete the 
project by the 
date of 

Infrastruct
ure: 
Works 

Mitigation 
plan is 
clear and 
achievable. 

Project 
manager to 
monitor the 
progress 
and the 
enforcement 
of penalties 
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Division Project Name Region Budget 
2022/2023 

Planned 
Milestones 

Milestone 
Comment 

Mitigation 
Plan 
October 

Project 
lifecycle 
status 

Mitigation 
Plan 
Comment 

September 
Recommen
dations 

and has 
failed to 
complete the 
project by the 
date of 
Completion 
due to slow 
progress and 
poor 
performance. 

completion 
and 
programme 
is monitored 
for the 
contractor to 
complete the 
remaining 
works. 

Integrated 
Rapid Public 
Transport 
Network 
IRPTN 

(712591) 
Mahube Valley 
Interchange 

Region 6:  
East 

R 10 000 000 Design 
development 
drawings 

Completion 
of concept 
design not 
achieved due 
to delays in 
the 
procurement 
of the 
professional 
service 
provider. 
Drafting of 
tender 
specifications 
is in progress 

Fast track 
the 
procurement 
process by 
finalizing the 
tender 
specifications 

Infrastruct
ure: 
Design 

Mitigation 
plan is 
clear and 
achievable. 

Department 
to fastrack 
the 
completion 
of the 
tender 
document 
and 
specification 

Integrated 
Rapid Public 
Transport 
Network 
IRPTN 

(712591) 
Denneboom 
Depot 

Region 6:  
East 

R 33 500 000 Price 
contract 
documentatio
n 

Tender 
documentatio
n has been 
achieved; 
however, the 
estimated 
value of the 
contract is 
currently 
under review 
in line with 

Options such 
as scope 
reductions 
are being put 
under 
consideration 
to manage 
the 
construction 
costs. 

Infrastruct
ure: 
Contracto
r 
Procurem
ent 

Mitigation 
plan is 
clear and 
achievable. 

Department 
to fastrack 
the 
completion 
of the 
tender 
document 
and 
specification 
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Division Project Name Region Budget 
2022/2023 

Planned 
Milestones 

Milestone 
Comment 

Mitigation 
Plan 
October 

Project 
lifecycle 
status 

Mitigation 
Plan 
Comment 

September 
Recommen
dations 

the 
optimization 
strategy. 

Integrated 
Rapid Public 
Transport 
Network 
IRPTN 

(712591) 
Denneboom 
Intermodal 
facility 

Region 6:  
East 

R 24 000 000 Tender 
documentatio
n 

Approval of 
Bid 
Specification 
for the 
appointment 
is not 
completed. 
Detailed 
designs are 
currently 
reviewed, 
and approval 
is in 
process.; 
Contractor 
has been 
appointed for 
the 
construction 
of the 
Interim, 
commencem
ent of 
construction 
has been 
delayed by 
the approval 
of building 
plans. 

Department 
is currently in 
the process 
of utilizing 
clause 32 of 
Town 
Planning 
scheme in 
order to be 
able to hand 
over the site 
and 
commence 
with 
construction 
works.; 
Expedite the 
engagement
s process 
with Systems 
Planning 
Workstream 
in review of 
the detailed 
designs for 
approval. 

Infrastruct
ure: 
Works 

Mitigation 
plan is 
clear and 
achievable. 

Department 
to follow up 
progress 
with the 
Consultant 

Integrated 
Rapid Public 
Transport 

(712591) The 
Design, 
Supply, 
Installation, 

Administrativ
e HQ 

R 10 000 000 Delivery of 
works; 
Reporting 

Milestone 
has not been 
realized, 
Submission 

Follow up 
with 
operations 
workstream 

Infrastruct
ure: 
Works 

Mitigation 
plan is 
clear and 
achievable. 

Department 
to follow up 
with 
operations 
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Division Project Name Region Budget 
2022/2023 

Planned 
Milestones 

Milestone 
Comment 

Mitigation 
Plan 
October 

Project 
lifecycle 
status 

Mitigation 
Plan 
Comment 

September 
Recommen
dations 

Network 
IRPTN 

Operation and 
Maintenance 
of an 
automated 
fare Collection 
(AFC) System 

of method 
statement 
from 
contractor 
was not 
realized. 
Instruction 
depends on 
finalization of 
BOCA1; 
Section 33 
process has 
been delayed 
enabling the 
finalization of 
BOCA1. 
Submission 
of method 
statement 
from 
contractor 
was not 
realized. 
Milestone will 
move to Q3; 
Section 33 
process has 
not started to 
enable the 
finalization of 
BOCA1. 
Milestone 
has not been 
realized, 
Submission 
of method 

on the 
revised 
program and 
the timelines 
for 
finalization of 
BOCA1 

workstream 
on the 
revised 
program 
and the 
timelines for 
finalization 
of BOCA1 
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Division Project Name Region Budget 
2022/2023 

Planned 
Milestones 

Milestone 
Comment 

Mitigation 
Plan 
October 

Project 
lifecycle 
status 

Mitigation 
Plan 
Comment 

September 
Recommen
dations 

statement 
from 
contractor 
was not 
realized.  

Integrated 
Rapid Public 
Transport 
Network 
IRPTN 

(712591) BRT 
Line 2C-
January 
Masilela (btw 
Atterbury & 
Lynnwood Rd) 

Region 6:  
East 

R 2 399 585 Completion 
Certificates 

Milestone not 
achieved. 
The 
completion 
certificate 
hasn't been 
issued due to 
the delays in 
payment 
which 
affected the 
progress in 
addressing of 
snag list. The 
revised date 
for 
completion 
certificate is 
20 November 
2023 

Constant 
follow-up 
with the 
contractor 

Infrastruct
ure: 
Works 

Mitigation 
plan is 
clear and 
achievable. 

Department 
to follow up 
payment 
with finance 

Integrated 
Rapid Public 
Transport 
Network 
IRPTN 

(712591) Line 
2B: Atterbury 
Rd (btw 
Lynnwood Rd 
to Lois 
Avenue) 

Region 3 A:  
Central 
Region 

R 46 000 000 Construction 
(Photos) 

6.7% 
completion of 
Line 2B: 
Atterbury Rd 
(btw 
Lynnwood 
Rd to Lois 
Avenue). 
Delay in 
approval of 
the wayleave 

Engagement
s with the 
wayleave 
Department 
are currently 
underway 
with constant 
follow ups on 
the status of 
approval. 

Infrastruct
ure: 
Works 

Mitigation 
plan is 
clear and 
achievable. 

Department 
to follow up 
the 
wayleave 
application 
with 
Electricity 
Department 
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Division Project Name Region Budget 
2022/2023 

Planned 
Milestones 

Milestone 
Comment 

Mitigation 
Plan 
October 

Project 
lifecycle 
status 

Mitigation 
Plan 
Comment 

September 
Recommen
dations 

for 
intersection 
upgrades 
have 
negatively 
affected the 
progress on 
site since the 
Contractor is 
only confined 
to the 
stormwater 
canal 
upgrade. 

Integrated 
Rapid Public 
Transport 
Network 
IRPTN 

(712591) Line 
2B: Lynnwood 
Rd (btw 
University Rd 
to Atterbury) 

Region 3 A:  
Central 
Region 

R 32 000 000 Construction 
(Photos) 

6.7% 
completion of 
Line 2B: 
Atterbury Rd 
(btw 
Lynnwood 
Rd to Lois 
Avenue). 
Delay in 
approval of 
the wayleave 
for 
intersection 
upgrades 
have 
negatively 
affected the 
progress on 
site since the 
Contractor is 
only confined 
to the 

Engagement
s with the 
wayleave 
Department 
are currently 
underway 
with constant 
follow ups on 
the status of 
approval. 

Infrastruct
ure: 
Works 

Mitigation 
plan is 
clear and 
achievable. 

Department 
to follow up 
the 
wayleave 
application 
with 
Electricity 
Department 
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Division Project Name Region Budget 
2022/2023 

Planned 
Milestones 

Milestone 
Comment 

Mitigation 
Plan 
October 

Project 
lifecycle 
status 

Mitigation 
Plan 
Comment 

September 
Recommen
dations 

stormwater 
canal 
upgrade. 

Regional 
Operations & 
Coordination 
ROC 

(714081) 
Electrical 
infrastructure 
testing and 
maintenance 
equipment 

Administrativ
e HQ 

R 5 365 876 Signed 
invoice 
submitted for 
payment 

Quotations 
sourced; 
department 
is in the 
process of 
creating 
WBS 
numbers. 

WBS 
numbers to 
be created. 

Goods & 
Services: 
Purchasin
g 

Mitigation 
plan is 
clear and 
achievable. 

Department 
to fastrack 
the creation 
of Purchase 
order 

Transport 
Infrastructure 
Design & 
Construction 

(712221) 
Upgrading of 
roads and 
stormwater: 
Mabopane  
Block U Ext 1  

Region 1:  
Northwest 

R 5 000 000 Construction 
(Photos) 

Project 
Terminated 
on the 
05/09/2023 

We are busy 
with the 
process of 
appointing 
the New 
Consultant to 
review the 
Design. 

Infrastruct
ure: 
Works 

Mitigation 
plan is 
clear and 
achievable. 

Department 
to finalise 
the Tender 
Document 
and 
specification 
for the 
review of 
designs 

Transport 
Infrastructure 
Design & 
Construction 

(712611) 
Upgrading of 
Mabopane 
Block A 

Region 1:  
Northwest 

R 2 000 000 Construction 
(Photos); 
Issue of final 
completion 
certificate 

No Progress 
on site, 
Subcontracto
r for Asphalt 
waiting for 
Bitumen to 
surface the 
Road.; No 
Progress on 
Site. 

Contractor 
has been 
issued with 
the letter for 
penalty.; 
Main 
Contractor 
has 
appointed 
the new 
Subcontracto
r to sped up 
the Process. 

Infrastruct
ure: 
Works 

Mitigation 
plan is 
clear and 
achievable. 

Department 
to enforce 
the penalty 
Clause 
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Division Project Name Region Budget 
2022/2023 

Planned 
Milestones 

Milestone 
Comment 

Mitigation 
Plan 
October 

Project 
lifecycle 
status 

Mitigation 
Plan 
Comment 

September 
Recommen
dations 

Transport 
Infrastructure 
Design & 
Construction 

(712894) 
Upgrading of 
Road from 
gravel to tar in 
Ekangala 
(Ward 103 and 
104) 

Region 7:  
Kungwini 

R 13 000 000 Construction 
(Photos) 

Planned 
milestone 
could not be 
achieved due 
to delay in 
payments by 
the city. 

The matter of 
delay in 
payments 
has been 
escalated to 
the top 
management
. 

Infrastruct
ure: 
Works 

Mitigation 
plan is 
clear and 
achievable. 

Department 
to monitor 
the revised 
program 

Transport 
Infrastructure 
Design & 
Construction 

(712944) 
Upgrading of 
roads and 
stormwater 
systems in 
Refilwe 

Region 5:  
Nokeng 

R 5 000 000 Construction 
(Photos) 

Milestone not 
achieved. 
Project 
service 
provider's 
contract 
terminated.  

Procurement 
plan for a 
new service 
provider to 
complete the 
works. 

Infrastruct
ure: 
Works 

Mitigation 
plan is 
clear and 
achievable. 

Department 
to finalise 
the Tender 
Document 
and 
specification 
for the 
review of 
designs 

Transport 
Infrastructure 
Design & 
Construction 

(712219) 
Flooding 
Backlogs: 
Stinkwater & 
New 
Eersterust 
Area 

Region 2:  
Northeast 

R 1 000 000 Tender 
documentatio
n 

Milestone 
has not been 
achieved. 
TAR not 
approved by 
Finance due 
to budget not 
allocated for 
the next two 
financial 
years. 

Milestone 
has not been 
achieved. 
Available 
budget to be 
transferred to 
other 
projects 
through the 
Adjustment 
Budget 
process. 

Infrastruct
ure: 
Design 

Mitigation 
plan is 
clear and 
achievable. 

Department 
to make 
funding 
available for 
this project 
during 
budget 
adjustment 

Transport 
Infrastructure 
Design & 
Construction 

(9.804005.1) 
Traffic 
Calming and 
Pedestrian 
Safety For 
Tshwane 

City Wide R 2 000 000 Price 
contract 
documentatio
n 

Target only 
partially 
achieved.  
Awaiting 
signing of 
Tender 

Regular 
follow up with 
management 
to ensure 
that the 
procurement 

Infrastruct
ure: 
Design 

Mitigation 
plan is 
clear and 
achievable. 

Department 
to finalise 
the 
compilation 
of tender 
document 
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Division Project Name Region Budget 
2022/2023 

Planned 
Milestones 

Milestone 
Comment 

Mitigation 
Plan 
October 

Project 
lifecycle 
status 

Mitigation 
Plan 
Comment 

September 
Recommen
dations 

Advertising 
Request 
(TAR) by 
Finance. 

process is 
not delayed. 

and 
specification 

Transport 
Infrastructure 
Design & 
Construction 

(9.804002.1) 
Concrete 
Canal: Sam 
Malema Road, 
Winterveldt 

Region 1:  
Northwest 

R 2 000 000 Tender 
documentatio
n 

Target for the 
month only 
partially 
achieved. 
Specification
s submitted 
to EPMU for 
approval, 
awaiting 
approval of 
Tender 
Advertising 
Request 
(TAR) by 
Finance 
since August 
2023. 

Regular 
follow up with 
management 
to approve 
TAR to 
ensure the 
procurement 
process is 
not delayed 
further. 

Infrastruct
ure: 
Design 

Mitigation 
plan is 
clear and 
achievable. 

Department 
to finalise 
the Tender 
Document 
and 
specification 
before 
tender 
advert 

Water and 
Sanitation 

(804700AE) 
Replacement 
Of Critical 
Worn-Out 
Water Network 
Pipes (Area-E 
Regions 5 and 
7) 

Region 5:  
Nokeng 

R 5 000 000 Construction 
(Photos) 

Area-E 
(Allocation 
1): The target 
of 220m of 
worn-out 
water 
network 
pipelines was 
not achieved.  
The Design 
Development 
and 
Specification 
Stage is not 
completed. 

Area-E 
(Allocation 
1): The 
Design 
Development 
and 
Specification 
Stage has to 
be completed 
as soon as 
possible to 
ensure the 
soonest 
allocation of 
the work to 

Infrastruct
ure: 
Works 

Mitigation 
plan is 
clear and 
achievable. 

Fast track 
designs and 
documentati
on. 
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Division Project Name Region Budget 
2022/2023 

Planned 
Milestones 

Milestone 
Comment 

Mitigation 
Plan 
October 

Project 
lifecycle 
status 

Mitigation 
Plan 
Comment 

September 
Recommen
dations 

Therefore, no 
work could 
be allocated 
to the 
contractor. 
Riama Park: 
The 
contractor is 
still busy 
completing 
the snag list. 

the 
appointed 
contractor. 
The works 
cannot 
commence 
later than the 
beginning of 
October to 
ensure 
completion of 
the works 
prior to the 
expiry date of 
the 
contractor's 
3-year 
contract. 
Another 
meeting has 
been held 
with Planning 
and Design 
Section to 
discuss the 
progress and 
the mitigation 
measures to 
get back to 
schedule. 

Water and 
Sanitation 

(804700AD) 
Replacement 
of Critical 
Worn-Out 
Water Network 

Region 5:  
Nokeng 

R 12 200 000 Construction 
(Photos) 

Area D 
(Allocation 
1): The target 
of 1,287m of 
pipes 
replaced in 

Area-D 
(Allocation 
1): The 
Design 
Development 
and 

Infrastruct
ure: 
Works 

Mitigation 
plan is 
clear and 
achievable. 

Follow up 
with 
Planning & 
Design to 
fast-track 
progress. 
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Division Project Name Region Budget 
2022/2023 

Planned 
Milestones 

Milestone 
Comment 

Mitigation 
Plan 
October 

Project 
lifecycle 
status 

Mitigation 
Plan 
Comment 

September 
Recommen
dations 

Pipes (Area-D 
Region 6) 

September 
was not 
achieved. 
Constantia 
Park / 
Moreleta 
Park: 682m 
of pipes were 
replaced in 
September. 
Eersterust: 
1,256m of 
pipes was 
replaced in 
September. 

Specification 
Stage must 
be completed 
as soon as 
possible to 
ensure the 
soonest 
allocation of 
the work to 
the 
appointed 
contractor. 
The works 
cannot 
commence 
later than the 
beginning of 
October to 
ensure 
completion of 
the works 
prior to the 
expiry date of 
the 
contractor's 
3-year 
contract. 
Another 
meeting has 
been held 
with Planning 
and Design 
Section to 
discuss the 
progress and 
the mitigation 
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Division Project Name Region Budget 
2022/2023 

Planned 
Milestones 

Milestone 
Comment 

Mitigation 
Plan 
October 

Project 
lifecycle 
status 

Mitigation 
Plan 
Comment 

September 
Recommen
dations 

measures to 
get back to 
schedule. 

Water and 
Sanitation 

(804700AC) 
Replacement 
of Critical 
Worn-Out 
Water Network 
Pipes (Area-C 
Regions 4, 5, 
6 and 7) 

Region 5:  
Nokeng 

R 8 000 000 Construction 
(Photos) 

Area C 
(Allocation 
1): The target 
of 417m of 
worn-out 
water 
network 
pipelines was 
not achieved.  
The Design 
Development 
and 
Specification 
Stage is not 
completed. 
Therefore, no 
new work 
could be 
allocated to 
the 
contractor. 
Clubview 
Phase 4A: 
The 
contractor 
replaced 2 
195.7m of 
worn-out 
water 
network 
pipes in 
September. 

Area-C 
(Allocation 
1): The 
Design 
Development 
and 
Specification 
Stage must 
be completed 
as soon as 
possible to 
ensure the 
soonest 
allocation of 
the work to 
the 
appointed 
contractor. 
The works 
cannot 
commence 
later than the 
beginning of 
October to 
ensure 
completion of 
the works 
prior to the 
expiry date of 
the 
contractor's 
3-year 
contract. 

Infrastruct
ure: 
Works 

Mitigation 
plan is 
clear and 
achievable. 

Follow up 
with 
Planning & 
Design to 
fast-track 
progress. 
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Division Project Name Region Budget 
2022/2023 

Planned 
Milestones 

Milestone 
Comment 

Mitigation 
Plan 
October 

Project 
lifecycle 
status 

Mitigation 
Plan 
Comment 

September 
Recommen
dations 

Another 
meeting has 
been held 
with Planning 
and Design 
Section to 
discuss the 
progress and 
the mitigation 
measures to 
get back to 
schedule. 

Water and 
Sanitation 

(804700AB) 
Replacement 
of Critical 
Worn-Out 
Water Network 
Pipes (Area-B 
Region 3) 

Region 5:  
Nokeng 

R 24 000 000 Construction 
(Photos) 

Area-B 
(Allocation 
1): The target 
of 771m of 
worn-out 
water 
network 
pipelines was 
not achieved. 
The Design 
Development 
and 
Specification 
Stage is not 
completed. 
Therefore, no 
work could 
be allocated 
to the 
contractor. 
Mountain-
View Phase 
3 / Daspoort 
Phase 1: 

Area-B 
(Allocation 
1): The 
Design 
Development 
and 
Specification 
Stage must 
be completed 
as soon as 
possible to 
ensure the 
soonest 
allocation of 
the work to 
the 
appointed 
contractor. 
The works 
cannot 
commence 
later than the 
beginning of 
October to 

Infrastruct
ure: 
Works 

Mitigation 
plan is 
clear and 
achievable. 

Follow up 
with 
Planning & 
Design to 
fast-track 
progress. 
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Division Project Name Region Budget 
2022/2023 

Planned 
Milestones 

Milestone 
Comment 

Mitigation 
Plan 
October 

Project 
lifecycle 
status 

Mitigation 
Plan 
Comment 

September 
Recommen
dations 

The 
contractor is 
still busy with 
pressure 
testing, 
connections, 
repair and re-
instatement 
work. 
Practical 
Completion 
is expected 
by the 
beginning of 
October 
2023. 
Ashlea 
Gardens / 
Alphen Park 
Phase 2B 
and 3: The 
contractor is 
still busy with 
pressure 
testing, 
connections, 
repair and re-
instatement 
work. 
Practical 
Completion 
for Phase 2B 
is expected 
at the 
beginning of 

ensure 
completion of 
the works 
prior to the 
expiry date of 
the 
contractor's 
3-year 
contract. 
Another 
meeting has 
been held 
with Planning 
and Design 
Section to 
discuss the 
progress and 
the mitigation 
measures to 
get back to 
schedule. 

185



 

 

Division Project Name Region Budget 
2022/2023 

Planned 
Milestones 

Milestone 
Comment 

Mitigation 
Plan 
October 

Project 
lifecycle 
status 

Mitigation 
Plan 
Comment 

September 
Recommen
dations 

October 
2023. 

Water and 
Sanitation 

(804700AA) 
Replacement 
of Critical 
Worn-Out 
Water Network 
Pipes (Area-A 
Regions 1 and 
2) 

Region 5:  
Nokeng 

R 20 800 000 Construction 
(Photos) 

Area-A 
(Allocation 
1): The target 
of 612m of 
worn-out 
water 
network 
pipelines was 
not achieved.  
The Design 
Development 
and 
Specification 
Stage is still 
not 
completed. 
Therefore, 
Allocation 1 
in Area-A 
could not be 
allocated to 
the 
contractor to 
date. 
Sekampanen
g: The 
project is in 
the 
Construction 
Stage, 0m of 
pipeline was 
installed in 
August. The 
contractor 

Area-A 
(Allocation 
1): The 
Design 
Development 
and 
Specification 
Stage must 
be completed 
as soon as 
possible to 
ensure the 
soonest 
allocation of 
the work to 
the 
appointed 
contractor. 
The works 
cannot 
commence 
later than the 
beginning of 
October to 
ensure 
completion of 
the works 
prior to the 
expiry date of 
the 
contractor's 
3-year 
contract. 
Area-A 

Infrastruct
ure: 
Works 

Mitigation 
plan is 
clear and 
achievable. 

Follow up 
with 
Planning & 
Design to 
fast-track 
progress. 
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Division Project Name Region Budget 
2022/2023 

Planned 
Milestones 

Milestone 
Comment 

Mitigation 
Plan 
October 

Project 
lifecycle 
status 

Mitigation 
Plan 
Comment 

September 
Recommen
dations 

has 
completed 
connection 
points. 
Practical 
Completion 
was 
achieved on 
25 August 
2023. 
Greater 
Sinoville 
Area Phase 
1: Contractor 
is still busy 
with 
connections, 
road crossing 
at Sefako 
Makgatho 
Drive. Area-A 
(Allocation 
1): The target 
of 649m of 
worn-out 
water 
network 
pipelines was 
not achieved.  
The Design 
Development 
and 
Specification 
Stage is still 
not 
completed. 

(Allocation 
1): The 
Design 
Development 
and 
Specification 
Stage must 
be completed 
as soon as 
possible to 
ensure the 
soonest 
allocation of 
the work to 
the 
appointed 
contractor. 
The works 
cannot 
commence 
later than the 
beginning of 
October to 
ensure 
completion of 
the works 
prior to the 
expiry date of 
the 
contractor's 
3-year 
contract. 
Another 
meeting has 
been held 
with Planning 
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Division Project Name Region Budget 
2022/2023 

Planned 
Milestones 

Milestone 
Comment 

Mitigation 
Plan 
October 

Project 
lifecycle 
status 

Mitigation 
Plan 
Comment 

September 
Recommen
dations 

Therefore, 
Allocation 1 
in Area-A 
could not be 
allocated to 
the 
contractor to 
date. 
Sekampanen
g: The 
project is in 
the 
Construction 
Stage. The 
contractor is 
busy with the 
snag list.  
Greater 
Sinoville 
Area Phase 
1: Contractor 
is still busy 
with 
connections, 
road crossing 
at Sefako 
Makgatho 
Drive. 

and Design 
Section to 
discuss the 
progress and 
the mitigation 
measures to 
get back to 
schedule. 

Water and 
Sanitation 

(714046) 
Salvokop 
Reservoir – 
Conduit 
Hydropower 
Plant 

Region 3 B:  
Central 
Region 

R 3 000 000 Tender 
recommenda
tions 

Milestone not 
achieved. 
The TAR had 
to be 
reprinted in 
the latest 
format and 
re-submitted 

The 
specification 
will be 
submitted to 
SCM for the 
next BAC.  

Infrastruct
ure: 
Works 

Mitigation 
plan is 
clear and 
achievable. 

Submit TAR 
in new 
format. 
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Division Project Name Region Budget 
2022/2023 

Planned 
Milestones 

Milestone 
Comment 

Mitigation 
Plan 
October 

Project 
lifecycle 
status 

Mitigation 
Plan 
Comment 

September 
Recommen
dations 

for 
signatures. 
The TAR 
was signed 
on 26 
September 
2023. 

Water and 
Sanitation 

(710411K) 
Ekangala 
WWTW: 
Upgrade of 
existing 
infrastructure 

Region 7:  
Kungwini 

R 1 000 000 Design 
Development 
Report 

Milestone not 
achieved. 
Consultant 
contract 
expired, not 
extended 
due to poor 
performance. 
Project 
specification 
for the 
appointment 
of PSP is 
approved by 
GFS and 
EPMU. 
Project 
specification 
submitted to 
SCM. 

SCM will 
need to be 
fast-track 
procurement 
processes.  

Infrastruct
ure: 
Works 

Mitigation 
plan is 
clear and 
achievable. 

Fast track 
appointment 
of new PSP 

Water and 
Sanitation 

(712896) 
Water 
Conservation 
and Demand 
Management 

City Wide R 80 000 000 Construction 
(Photos) 

Delayed due 
to municipal 
strike; Work 
delayed by 
the municipal 
strike 

Workers 
queries to be 
resolved so 
work can 
proceed as 
normal 

Infrastruct
ure: 
Works 

Mitigation 
plan is 
clear and 
achievable. 

Grievances 
of workers 
to be 
resolved in 
order that 
work can 
continue. 

189



 

 

Division Project Name Region Budget 
2022/2023 

Planned 
Milestones 

Milestone 
Comment 

Mitigation 
Plan 
October 

Project 
lifecycle 
status 

Mitigation 
Plan 
Comment 

September 
Recommen
dations 

Water and 
Sanitation 

(711921F) 
Bronkhorstspr
uit Water 
Purification 
Plant 
Refurbishment 

Region 7:  
Kungwini 

R 500 000 Concept 
Report 

Tender 
specification 
is at SCM for 
appointment 
of PSP, 
tender 
briefing 
session is 
scheduled to 
take place on 
02 October 
2023 at the 
water 
treatment 
plant.  

None 
required.  

Infrastruct
ure: 
Works 

Mitigation 
plan is 
clear and 
achievable. 

Monitor 
Supply 
chain 
process 
closely to 
appoint PSP 
as soon as 
possible. 

Water and 
Sanitation 

(712970) 
Mamelodi Ext 
11 water (Bulk 
and 
reticulation) 
and sanitation 
services  

Region 6:  
East 

R 7 000 000 Tender 
evaluation 
report 

Milestone not 
achieved. 
The 
comments 
have been 
addressed 
awaiting 
signed TAR 
form GFS. 

A follow-up 
will be made 
with the 
relevant 
department. 

Infrastruct
ure: 
Works 

Mitigation 
plan is 
clear and 
achievable. 

Monitor 
Supply 
chain 
process 
closely to 
appoint 
contractor 
as soon as 
possible. 

Water and 
Sanitation 

(710411) 
Waste Water 
Treatment 
facilities 
upgrades 
Minor Capital 
Projects (City 
wide) 

City Wide R 6 000 000 Tender 
recommenda
tions 

Tender was 
approved by 
the BAC in 
June 2023. 
The BAC 
resolution is 
still awaited 
by SCM for 
the drafting 
of the letter 
of 
appointment 

EPMU to 
follow up with 
SCM and 
BAC 
Secretariat to 
obtain the 
BAC 
resolution 
and prevent 
further delay.   

Infrastruct
ure: 
Works 

Mitigation 
plan is 
clear and 
achievable. 

Follow up 
on 
appointment 
letter and 
signature by 
CM. 
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Division Project Name Region Budget 
2022/2023 

Planned 
Milestones 

Milestone 
Comment 

Mitigation 
Plan 
October 

Project 
lifecycle 
status 

Mitigation 
Plan 
Comment 

September 
Recommen
dations 

for the CM's 
signature.  

Water and 
Sanitation 

(712534) New 
Parkmore LL 
Reservoir and 
HL Reservoir 

Region 6:  
East 

R 40 000 000 Delivery of 
works 

Milestone not 
achieved. 
Excavation to 
reservoir 
foundation 
was only 
completed on 
22 
September 
2023.Backfilli
ng with G5 
material is 
progressing. 

The delay 
will be 
managed in 
line with the 
contract 
data.  

Infrastruct
ure: 
Works 

Mitigation 
plan is 
clear and 
achievable. 

Amend 
programme 
due to time 
lost 
because of 
rock. 

Water and 
Sanitation 

(712534) 
Relining/upgra
ding reservoirs 

Region 3 B:  
Central 
Region 

R 18 000 000 Tender 
recommenda
tions 

Tender for 
the 
appointment 
of contractor 
delayed 
process of 
rates 
comparison 
is underway. 
Follow up 
email on 
status and 
way forward 
sent to SCM 
on 01 
September 
2023 with 
another 
email sent to 
SCM on 13 
September 

SCM must 
give update 
and way 
forward on 
delayed 
contractor 
appointment.   

Infrastruct
ure: 
Works 

Mitigation 
plan is 
clear and 
achievable. 

Follow up 
with SCM to 
finalise 
appointment
. 
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Division Project Name Region Budget 
2022/2023 

Planned 
Milestones 

Milestone 
Comment 

Mitigation 
Plan 
October 

Project 
lifecycle 
status 

Mitigation 
Plan 
Comment 

September 
Recommen
dations 

2023.  SCM 
is yet to 
respond, PM 
will request 
management 
intervention. 

Water and 
Sanitation 

(712534) 
Installation of 
telemetry, bulk 
meters, and 
control 
equipment at 
reservoirs 
(City Wide) 

City Wide R 10 000 000 Construction 
(Photos) 

Panel boxes 
has been 
delivered. 
Contractor 
still awaiting 
delivery of 
the 
components 
for the panel 
boxes 

Advised the 
contractor to 
re-prioritise 
and order the 
backup 
system for 
the telemetry 
equipment 

Infrastruct
ure: 
Works 

Mitigation 
plan is 
clear and 
achievable. 

Follow up 
with supplier 
to ensure 
outstanding 
components 
are 
delivered. 

Water and 
Sanitation 

(712534) 
Replace 
reservoir 
fencing (City 
Wide) 

City Wide R 1 000 000 Initiation 
Report 

The 
milestone is 
not achieved, 
the list of 
sites 
requiring 
installation 
are Rietgat 
WWTW and 
Hercules 
reservoir, 
installation 
will proceed 
as soon as a 
contractor is 
appointed.  

Follow -up on 
the 
appointment 
of the panel 
of contractor 
for the 
installation of 
fence will be 
made. 

Infrastruct
ure: 
Works 

Mitigation 
plan is 
clear and 
achievable. 

Follow up 
with SCM 
regarding 
the 
appointment 
of the panel 
of 
contractors. 

Water and 
Sanitation 

(804722) 
Replacement 
Of deficient 

City Wide R 15 000 000 Construction 
(Photos) 

Area-A: The 
target of 
351m of 

Area-A: The 
procurement 
process has 

Infrastruct
ure: 
Works 

Mitigation 
plan is 

Follow up to 
ensure that 
appointment 
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Division Project Name Region Budget 
2022/2023 

Planned 
Milestones 

Milestone 
Comment 

Mitigation 
Plan 
October 

Project 
lifecycle 
status 

Mitigation 
Plan 
Comment 

September 
Recommen
dations 

Sewers 
Programme 

deficient 
sewers 
replaced was 
not achieved. 
Construction 
work could 
not 
commence 
due to a 
delay 
experienced 
with the 
procurement 
of a new 
OHS Agent 
and 
Consulting 
Engineering 
Firm. The 
tender 
specifications 
were only 
approved 
and 
submitted by 
EPMU to 
Panel 
Specification 
(SCM) on 12 
Sep 2023.; 
Area-B: The 
target of 
279m of 
deficient 
sewers 
replaced was 

to be fast 
tracked to 
ensure the 
soonest 
appointment 
of a new 
OHS Agent 
and 
Consulting 
Engineering 
Firm. Area-B: 
The 
procurement 
process must 
be fast 
tracked to 
ensure the 
soonest 
appointment 
of a new 
OHS Agent 
and 
Consulting 
Engineering 
Firm. Area-C: 
The 
procurement 
process must 
be fast 
tracked to 
ensure the 
soonest 
appointment 
of a new 
OHS Agent 
and 

clear and 
achievable. 

of 
consultants 
is finalised 
as soon as 
possible. 
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Division Project Name Region Budget 
2022/2023 

Planned 
Milestones 

Milestone 
Comment 

Mitigation 
Plan 
October 

Project 
lifecycle 
status 

Mitigation 
Plan 
Comment 

September 
Recommen
dations 

not achieved. 
Construction 
work could 
not 
commence 
due to a 
delay 
experienced 
with the 
procurement 
of a new 
OHS Agent 
and 
Consulting 
Engineering 
Firm. The 
tender 
specifications 
were only 
approved 
and 
submitted by 
EPMU to 
Panel 
Specification 
(SCM) on 12 
Sep 2023.; 
Area-C: The 
target of 
300m of 
deficient 
sewers 
replaced was 
not achieved. 
Construction 
work could 

Consulting 
Engineering 
Firm. 
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Division Project Name Region Budget 
2022/2023 

Planned 
Milestones 

Milestone 
Comment 

Mitigation 
Plan 
October 

Project 
lifecycle 
status 

Mitigation 
Plan 
Comment 

September 
Recommen
dations 

not 
commence 
due to a 
delay 
experienced 
with the 
procurement 
of a new 
OHS Agent 
and 
Consulting 
Engineering 
Firm. The 
tender 
specifications 
were only 
approved 
and 
submitted by 
EPMU to 
Panel 
Specification 
(SCM) on 12 
Sep 2023. 

Water and 
Sanitation 

(710878) 
Ekangala 
Block A - F 
sewer 
reticulation 
and toilets 

Region 7:  
Kungwini 

R 8 320 000 Tender 
documentatio
n 

Milestone not 
achieved. 
The 
contractor is 
still on site, 
but no work 
was carried 
out as the 
excavator 
broke down.  

A letter will 
be sent to 
the 
contractor to 
request 
acceleration 
of the works 
and catch-up 
plan. Then a 
meeting will 
be held. 

Infrastruct
ure: 
Works 

Mitigation 
plan is 
clear and 
achievable. 

Instruct 
contractor to 
accelerate 
progress 
and fast 
track 
appointment 
of new 
contractor. 

195



 

 

Division Project Name Region Budget 
2022/2023 

Planned 
Milestones 

Milestone 
Comment 

Mitigation 
Plan 
October 

Project 
lifecycle 
status 

Mitigation 
Plan 
Comment 

September 
Recommen
dations 

Water and 
Sanitation 

(710411I) 
Temba and 
Babelegi 
WWTW 
upgrade of 
existing 
infrastructure 

Region 2:  
Northeast 

R 8 000 000 Tender 
evaluation 
report 

Milestone not 
achieved. 
Consultant 
contract 
expired, not 
extended 
due to poor 
performance. 
Consultant 
specification 
for the 
appointment 
of PSP is 
approved by 
GFS and 
EPMU. 
Project 
specification 
submitted to 
SCM, and 
bidders 
invited and 
closing date 
for 
quotations is 
04 October 
2023. 

SCM 
quotation 
evaluation 
will need to 
be fast track 
and 
submitted to 
BAC for 
SCM.  

Infrastruct
ure: 
Works 

Mitigation 
plan is 
clear and 
achievable. 

Fast track 
process to 
appoint the 
PSP. 

Water and 
Sanitation 

(710411D) 
Rooiwal 
WWTW Phase 
1: Upgrading 
of Existing 
Infrastructure  

Region 2:  
Northeast 

R 150 000 
000 

Tender 
documentatio
n 

Milestone 
was not 
achieved. 
The report to 
appoint 
DBSA in 
terms of 
Section 110 
(2) of the 

The 
appointment 
letter was 
issued to 
DBSA on 13 
September 
2023. The 
project 
introductory 

Infrastruct
ure: 
Works 

Mitigation 
plan is 
clear and 
achievable. 

Fast track 
process to 
sign SLA 
with DBSA 
and appoint 
the 
Consultants. 
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Division Project Name Region Budget 
2022/2023 

Planned 
Milestones 

Milestone 
Comment 

Mitigation 
Plan 
October 

Project 
lifecycle 
status 

Mitigation 
Plan 
Comment 

September 
Recommen
dations 

MFMA 
served at 
BAC on 31 
August 2023. 
The 
appointment 
letter was 
issued to 
DBSA on 13 
September 
2023. The 
project 
introductory 
meeting was 
held on 19 
September 
2023.  The 
draft Service 
Level 
Agreement is 
undergoing 
review by 
CoT: Group 
Legal and 
Secretariat 
Services.  

meeting was 
held on 19 
September 
2023.  The 
draft Service 
Level 
Agreement is 
undergoing 
review by 
CoT: Group 
Legal and 
Secretariat 
Services 

Water and 
Sanitation 

(710411A) 
Sunderland 
Ridge WWTW 
Phase1: 
Upgrade of 
existing 
infrastructure 

Region 4:  
South 

R 57 277 082 Construction 
(Photos) 

Civil Works: 
61%, 
installation of 
security 
fence, laying 
of concrete 
pipe to 
replace old 
asbestos 
pipe, 

Contractor 
issued with 
letter on 12 
September to 
catch up with 
program: 

Infrastruct
ure: 
Works 

Mitigation 
plan is 
clear and 
achievable. 

Fast track 
payment to 
contractor 
and follow 
up on letter 
sent to him. 
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Division Project Name Region Budget 
2022/2023 

Planned 
Milestones 

Milestone 
Comment 

Mitigation 
Plan 
October 

Project 
lifecycle 
status 

Mitigation 
Plan 
Comment 

September 
Recommen
dations 

construction 
of septic tank 
concrete slab 
underway.  
Mechanical 
Works: 2%, 
contractor is 
behind 
program.  
Electrical 
Works: 0%, 
contractor is 
behind 
program.  
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Table 8:  Delayed projects with outdated mitigation plans 
 

Division Project 
Name 

Region Budget 
2022/2023 

Planned 
Milestones 

Milestone 
Comment 

Mitigation 
Plan 
October 

Project 
lifecycle 
status 

Mitigation 
Plan 
Comment 

September 
Recommendatio
ns 

Human 
Settlements 

(711713) 
Developme
nt of 
Mamelodi 
hostels 

Region 
6:  East 

R 360 000 Council 
approval to 
undertake 
Section 33: 
MFMA 56 of 
2003 for the 
appointment of 
a Professional 
Engineering 
Team 

Finalise 
specifications 
for the 
appointment 
of a multi-
disciplinary 
professional 
team for the 
funding 
model for the 
implementati
on of the 
UDF, design 
development 
for the 
conversion of 
Kingsley 
hostel into 
family units 
and 
appointment 
of contractor 
for the 
conversion of 
Kingsley 
hostel 

(Consultatio
ns for the 
finalisation of 
specification
s took longer 
than 
anticipated) 
Finalise the 
specification
s end 
September 
2023 

Infrastructur
e: Design 

Mitigation 
plan is 
outdated. 

Dates set out in 
mitigation plan 
have lapsed. 
Department 
should update 
their mitigation 
plan and expedite 
progress to avoid 
further delays 

Human 
Settlements 

(710863) 
Bulk 
Reservoir - 
Fort West 
X4&5  

Region 3 
B:  
Central 
Region 

R 1 500 
000 

Council 
approval to 
undertake 
Section 33: 
MFMA 56 of 
2003 for the 
appointment of 

Finalise 
specifications 
for the 
appointment 
of a multi-
disciplinary 
professional 
team to 

(Appointed 
consulting 
engineer's 
contract 
expired) 
Finalise 
specification
s for the 

Infrastructur
e: Design 

Mitigation 
plan is 
outdated. 

Dates set out in 
mitigation plan 
have lapsed. 
Department 
should update 
their mitigation 
plan and expedite 
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Division Project 
Name 

Region Budget 
2022/2023 

Planned 
Milestones 

Milestone 
Comment 

Mitigation 
Plan 
October 

Project 
lifecycle 
status 

Mitigation 
Plan 
Comment 

September 
Recommendatio
ns 

a consulting 
engineer  

finalise all 
outstanding 
planning 
issues, s-
builds, 
conditional 
assessment 
of completed 
services 
(sewer &amp; 
water 
reticulation 
and roads in 
Extension 5), 
design 
development 
for 8.5ml bulk 
water 
reservoir, 
design 
development 
of roads 
&amp; 
stormwater in 
Extension 4 
&amp; 5 

appointment 
of a multi-
disciplinary 
professional 
team by end 
September 
2023 

progress to avoid 
further delays 

Human 
Settlements 

(710863) 
Water 
provision - 
Fort West 
X4 &5 

Region 3 
B:  
Central 
Region 

R 500 000 Council 
approval to 
undertake 
Section 33: 
MFMA 56 of 
2003 for the 
appointment of 
a multi-
disciplinary 

Finalise 
specifications 
for the 
appointment 
of a multi-
disciplinary 
professional 
team to 
finalise all 
outstanding 

(Appointed 
contractor's 
contract 
expired) 
Finalise 
specification
s for the 
appointment 
of a multi-
disciplinary 

Infrastructur
e: Design 

Mitigation 
plan is 
outdated. 

Dates set out in 
mitigation plan 
have lapsed. 
Department 
should update 
their mitigation 
plan and expedite 
progress to avoid 
further delays 
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Division Project 
Name 

Region Budget 
2022/2023 

Planned 
Milestones 

Milestone 
Comment 

Mitigation 
Plan 
October 

Project 
lifecycle 
status 

Mitigation 
Plan 
Comment 

September 
Recommendatio
ns 

professional 
team 

planning 
issues, s-
builds, 
conditional 
assessment 
of completed 
services 
(sewer &amp; 
water 
reticulation 
and roads in 
Extension 5), 
design 
development 
for 8.5ml bulk 
water 
reservoir, 
design 
development 
of roads 
&amp; 
stormwater in 
Extension 4 
&amp; 5 

professional 
team by end 
September 
2023 

Human 
Settlements 

(710864) 
Sewer 
provision - 
Fort West 
X4 & 5 

Region 3 
B:  
Central 
Region 

R 360 000 Council 
approval to 
undertake 
Section 33: 
MFMA 56 of 
2003 for the 
appointment of 
a multi-
disciplinary 
professional 
team 

Finalise 
specifications 
for the 
appointment 
of a multi-
disciplinary 
professional 
team to 
finalise all 
outstanding 
planning 
issues, s-

(Appointed 
consulting 
engineer's 
contract 
expired) 
Finalise 
specification
s for the 
appointment 
of a multi-
disciplinary 
professional 

Infrastructur
e: Design 

Mitigation 
plan is 
outdated. 

Dates set out in 
mitigation plan 
have lapsed. 
Department 
should update 
their mitigation 
plan and expedite 
progress to avoid 
further delays 
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Division Project 
Name 

Region Budget 
2022/2023 

Planned 
Milestones 

Milestone 
Comment 

Mitigation 
Plan 
October 

Project 
lifecycle 
status 

Mitigation 
Plan 
Comment 

September 
Recommendatio
ns 

builds, 
conditional 
assessment 
of completed 
services 
(sewer &amp; 
water 
reticulation 
and roads in 
Extension 5), 
design 
development 
for 8.5ml bulk 
water 
reservoir, 
design 
development 
of roads 
&amp; 
stormwater in 
Extension 4 
&amp; 5 

team by end 
September 
2023 

Human 
Settlements 

(710865) 
Constructio
n of roads & 
stormwater 
- 
Soshanguv
e South 
X13 

Region 
1:  
Northwe
st 

R 2 000 
000 

Tender 
recommendatio
ns 

Consulting 
Engineer's 
submitted the 
drawings to 
Roads &amp; 
Transport on 
the 19 
September 
2023 for re-
approval and 
waiting for 
response to 
finalise the 
specifications 

(Appointed 
contractor's 
contract 
expired) 
Finalisation 
of the 
specification
s for the 
appointment 
of contractor 
by end 
September 
2023 

Infrastructur
e: Design 

Mitigation 
plan is 
outdated. 

Dates set out in 
mitigation plan 
have lapsed. 
Department 
should update 
their mitigation 
plan and expedite 
progress to avoid 
further delays 
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Division Project 
Name 

Region Budget 
2022/2023 

Planned 
Milestones 

Milestone 
Comment 

Mitigation 
Plan 
October 

Project 
lifecycle 
status 

Mitigation 
Plan 
Comment 

September 
Recommendatio
ns 

for the 
appointment 
of contractor 

Human 
Settlements 

(710865) 
Constructio
n of roads & 
stormwater 
- 
Soshanguv
e South 
X12 

Region 
1:  
Northwe
st 

R 2 000 
000 

Tender 
documentation 

Consulting 
Engineer's 
submitted the 
drawings to 
Roads &amp; 
Transport on 
the 19 
September 
2023 for re-
approval and 
waiting for 
response to 
finalise the 
specifications 
for the 
appointment 
of contractor 

(Appointed 
contractor's 
contract 
expired) 
Finalisation 
of the 
specification
s for the 
appointment 
of contractor 
by end 
September 
2023 

Infrastructur
e: Design 

Mitigation 
plan is 
outdated. 

Dates set out in 
mitigation plan 
have lapsed. 
Department 
should update 
their mitigation 
plan and expedite 
progress to avoid 
further delays 

Human 
Settlements 

(710865) 
Constructio
n of roads & 
stormwater 
- Fort West 
X4 &5 

Region 3 
B:  
Central 
Region 

R 1 000 
000 

Council 
approval to 
undertake 
Section 33: 
MFMA 56 of 
2003 for the 
appointment of 
a multi-
disciplinary 
professional 
team 

Finalise 
specifications 
for the 
appointment 
of a multi-
disciplinary 
professional 
team to 
finalise all 
outstanding 
planning 
issues, s-
builds, 
conditional 
assessment 
of completed 

(Appointed 
consulting 
engineers 
contract 
expired) 
Finalise 
specification
s for the 
appointment 
of a multi-
disciplinary 
professional 
team by end 
September 
2023 

Infrastructur
e: Design 

Mitigation 
plan is 
outdated. 

Dates set out in 
mitigation plan 
have lapsed. 
Department 
should update 
their mitigation 
plan and expedite 
progress to avoid 
further delays 
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Division Project 
Name 

Region Budget 
2022/2023 

Planned 
Milestones 

Milestone 
Comment 

Mitigation 
Plan 
October 

Project 
lifecycle 
status 

Mitigation 
Plan 
Comment 

September 
Recommendatio
ns 

services 
(sewer &amp; 
water 
reticulation 
and roads in 
Extension 5), 
design 
development 
for 8.5ml bulk 
water 
reservoir, 
design 
development 
of roads 
&amp; 
stormwater in 
Extension 4 
&amp; 5 

  
Total  

    R 7 720 
000 
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Table 9:  Projects Suspended 

Division Project 
Name 

Region Budget 
2022/2023 

Planned 
Quarter 1 
Deliverable 

Milestone 
Comment 

Mitigation 
Plan 
October 

Human 
Settlement
s 

(710864) 
Sewer 
reticulation 
- 
Soshanguv
e MM 

Region 
2:  
Northeas
t 

R 10 609 931 Site 
establishment 

The 
contractor 
has 
suspended 
works due 
to 
nonpayme
nt 

Engage 
with 
Finance 
Departmen
t to 
expedite 
payment of 
contractor 

Human 
Settlement
s 

(710863) 
Water 
provision - 
Soshanguv
e MM 

Region 
2:  
Northeas
t 

R 8 795 594 Site 
Establishmen
t 

The 
contractor 
suspended 
works due 
to 
nonpayme
nt of 
invoice 

Engage 
Finance to 
prioritize 
payment of 
the 
contractor 

 Total      R 19 405 525       
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8. IMPLICATIONS  
 

8.1 Human Resources 

There are no human resources implications associated with this report.  

8.2 Financial 

8.3 Constitutional and Legal factors 

There are no constitutional and legal implications associated with this report. 

 

8.4 Communication 

There are no communication implications associated with this report. 

 

8.5   Previous Council or Mayoral Committee resolutions 

There are no previous Council or mayoral Committee resolution associated with this report. 

 

9.  CONCLUSIONS AND RECOMMENDATIONS 

It is hereby recommended that cognisance be taken of the report on Q1 of year performance of 

capital projects budget for FY 2023/24. 
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1. GLOSSARY OF TERMS 

Attracted: This means any form of engagement or interaction between TEDA, and potential investor(s) as defined in 

TEDA’s Standard Operating Procedure which culminates into an investment pipeline.   

Benchmarking: means the process of comparing TEDA's business processes and performance measurements to those 

of similar national and international agencies 

Business Plan: A business plan is a document that contains the detailed business intent of the entity, its Strategic 

Objectives, Key Performance Areas and the Goals the business has set for itself. It articulates the processes, systems, 

institutional arrangements and planned activities that will be followed towards attaining such a goal or goal, as well 

as the cost associated with delivering on its mandate.  

Catalytic projects: This means projects that will speed up the achievements of the City of Tshwane’s economic and 

developmental priority goals as and when determined by the City of Tshwane from time to time. 

Deliverables: These are the entity’s business unit set targets for the financial year, and they relate to the overall 

strategic objectives of the entity.  

Export Promotion: This is primarily to facilitate trade and export promotion of Tshwane companies and products as 

well as services to the international markets. This purpose is completed through the provision of outward and inward 

trade missions, exhibitions and national pavilions including the facilitation of export incentives and provision of market 

intelligence as well as collaboration with key stakeholders. 

Facilitate: It is TEDA's responsibility to make the City of Tshwane's growth and development easier to achieve. 

Impact: means the economic, developmental and socioeconomic effects and/or consequences of TEDA's actions in 

fulfilling its responsibilities as stipulated in the agreement on the City of Tshwane's development priorities. 

Investment: means putting money and/or assets into a project or programme with the expectation of long-term gain. 

Investment Aftercare: means the coordination and providing investment aftercare services external to the City of 

Tshwane such as DTIC, Department of Home Affairs, etc. A range of activities from post-establishment facilitation 

services to development support aimed to retain investment, encourage follow-up on investment and achieve greater 

local economic impact. It also includes policy advocacy to ensure that the expectations of investors are adequately 

addressed. 

Investment facilitation: in the context of TEDA and according to the UNCTAD, is an interaction at all stages of 

investment, from the pre-establishment phase, through investment installation, to services throughout the lifespan of 

an investment project. 
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Investment lead: a local or foreign direct investments enquiry or proposal received by TEDA either from an 

advertisement, missions and events, presentations, and direct investor meetings for lead generation. This also entails 

the undertaking by TEDA to subscribe to industry-endorsed subscriptions (such as Quantec, FDI Intelligence, World 

Association of Investment Promotion Agencies (WAIPA), Johannesburg Chamber of Commerce and Industry, Wavteq 

investment outreach data, etc.) which provide quality information used to identify key trends and global players across 

various sectors and markets. 

Investment pipeline: a list of potential investments resulting from investment leads that are still subject to be assessed 

and qualified through the Standard Operating Procedures of TEDA and listed in a spreadsheet called investment 

pipeline.  

Investment Promotion and Facilitation entail promoting the city as an investment destination, attracting, and 

facilitating foreign direct investments. The unit undertakes investment promotion activities in partnership with local 

and foreign entities. 

Key Performance Indicators: These are either financial or non-financial instruments to measure the performance of a 

business unit, individual or organization. Helpful in quantifying activities against organizational goal statements of 

measurement and is used to indicate whether progress is being made in achieving the goals. In addition, they should 

be impactful and consist of quantitative and qualitative indicators. 

Landed investment: This relates to the successful conversion of investments from the TEDA investment pipeline. The 

companies provide letters of commitment to invest in the city which indicates the value of the investment, the number 

of jobs created, and the support offered by TEDA during the investment facilitation process. 

Mandate: The command and authorization given by the City of Tshwane to TEDA in terms of the business plan or as 

directed in writing from time to time. 

Package: means to arrange and combine in a strategically informed manner. 

Processes: means the collection of related and structured activities and/or tasks that TEDA will employ in 

implementing its projects and programmes. 

Programme: means a set of related measures or activities with a particular long-term aim. 

Project: means a temporary assignment implemented in a collaborative effort to accomplish particular tasks under a 

determined time, scope, and budget. 

Qualified Investment Lead: This entails the information/data received from the investment lead and has been 

assessed and ensured that it meets the requirements to be classified as a committed investment.   
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Strategic projects identified: Investment projects identified in the TEDA investment pipeline and committed to the 

city of Tshwane. This also includes the following:  

• The priority projects identified by the Executive Mayor / MMC / City Manager / Board / Priority Projects as per 

the IDP /BEPP emerging nodes and others/ Projects as informed by Precinct Development/ Strategic Investment 

Projects as identified in the Local Economic Development (LED) strategy / Projects developed by other 

government department or entities. 

• Catalytic or Special projects as identified by the private sector which will speed up the achievement of the City 

of Tshwane's economic and developmental priority goals Projects undertaken by the private sector or sponsor 

that have a high impact on the economic sector and attract investment to the City of Tshwane and where TEDA 

is required or requested to facilitate and accelerate delivery. These are project that drives and encourages 

support, and collaboration with private developers in the city of Tshwane. 

Strategic projects packaged: a structured and informed manner for collecting project-related information and 

coordination of activities throughout the development/project value chain. This includes all the requirements in terms 

of the city of Tshwane’s Land Use Management By-law 2016 and all other applicable legislations and best practices 

required to enable a project to proceed to the next stage. 

Strategic projects facilitated: this includes the identified and packaged projects whereby TEDA facilitates technical 

and administrative activities (inputs and comments) in the value chain which are external to the city of Tshwane.   

TEDA Scorecard: The TEDA scorecard reflects the planned activities of the entity in line with its functions. Targets set 

in the scorecard are broken down into quarterly targets. This scorecard will be used to monitor the entity’s 

performance every quarter. 

Value chain: means a step-by-step model of how and where TEDA acquires its resources, how it adds value to these 

resources through various processes, and how it eventually achieves its goals and objectives through utilising these 

resources. 
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2. EXECUTIVE SUMMARY 

The purpose of the report is to present the first quarter performance report of the 2023/24 financial year in line with 

the Key Performance Indicators (KPIs) and performance targets as contained in the business plan. There are eight (8) 

KPIs in the scorecard and there were no performance targets applicable in the reporting period.  

3. PERFORMANCE AGAINST THE ENTITY BUSINESS PLAN 

The following tables summarize performance for the quarter under review. 

Table 1: Business plan targets not achieved 

Key Performance 
Indicator 

1st Quarter 
planned target 

Reasons for non-
achievement 

Corrective 
measures to be 
implemented 

The responsible 
official for 
corrective 
measure 

Due date 

N/A 

Table 2: Business plan targets achieved 

No Key Performance Indicator 
1st  

Quarter Target 
1st  

Quarter Actual Comments on the deviation 

N/A 

4. PERFORMANCE ON OTHER STRATEGIC MATTERS 

The following section provides detailed progress on the 2023/24 Key Performance Indicators (KPIs). 

4.1 PROGRAMME 1: ADMINISTRATION FINANCE AND STRATEGIC MANAGEMENT 

A key objective of this programme is to provide efficient and effective services to the entity and ensure that good 

corporate governance principles are followed. 

4.1.1 UNQUALIFIED AUDIT OPINION RECEIVED FROM AGSA 

The purpose of KPIs is to ensure compliance with financial audits, objectives, laws, and regulations. A planned 

performance target of a “2022/23 unqualified audit opinion” from the Auditor General of South Africa is expected at 

the end of the second quarter.  

4.1.2 RAND VALUE OF REVENUE GENERATED  

The purpose of the KPI is to make sure that TEDA achieves financial independence and sustainability, thereby reducing 

the pressure on the limited resources of the City of Tshwane. To achieve this goal, the entity has developed a financial 

sustainability model that outlines different innovative methods of generating revenue. There are currently 

engagements with various stakeholders to ensure that the target is achieved. 

4.2 PROGRAMME 2: PROJECT PORTFOLIO MANAGEMENT 

The entity is tasked with facilitating catalytic high-impact economic growth and employment creation programmes. 

Project Portfolio Management entails a diverse range of strategic and catalytic projects that have a high propensity 

for socio-economic impact in the Tshwane area. These projects include the following: 

212



‘All committee members and other authorized persons reading this report are reminded that they are doing so in an official capacity and are 
requested to respect the confidentiality thereof’ 

2023/24 TEDA 1st Quarter Performance Report 
7 

- Investment projects attracted into the TEDA investment pipeline and have been committed to the City of 

Tshwane in the short to mid-term; or 

- Catalytic/special projects as identified by the City of Tshwane that will enter into an agreement with TEDA for 

development, facilitation and/or implementation; or 

- Catalytic/special projects as identified by the private sector which will speed up the achievement of the City of 

Tshwane's economic and developmental priority goals. 

The description of the type of evidence required to fulfill the Key Performance Indicators (KPIs) and targets for these 

projects includes demand or market study, needs assessment, preliminary site assessment / pre-feasibility report, 

preliminary desktop project viability report, land valuation report or land acquisition, council approvals (C9 report), 

National Treasury Public-Private Partnership (PPP) approval (TA: I, TA: IIA, TA: IIB, TA: III), regulatory or statutory 

approvals such as development rights including township establishment, zoning, Environmental Impact Assessment 

(EIA), WULA, bulk infrastructure reports (water, electricity, and TIA), Geo-technical investigation report, stakeholder 

engagement reports or minutes, etc. The nature, complexity and duration of these projects span over multiple years 

and are executed over a long-term period with each of the milestones achieved every year as per the type of evidence 

required and are not necessarily completed within one year. 

The portfolio develops the area-based transformation agenda and precinct plans to unlock economic value in 

identified nodes. Additionally, it serves as an implementation vehicle for the City of Tshwane's capital infrastructure 

projects. 

4.2.1 NUMBER OF NEW STRATEGIC PROJECTS IDENTIFIED 

The goal of the KPI is to identify strategic projects that are part of either the TEDA investment pipeline or the priority 

projects as identified by the City of Tshwane or the private sector. These projects aim to accelerate the attainment of 

the City's economic and developmental priority objectives.  

Two projects, namely the Wonderboom National Airport and the Centurion Central Business District (CBD) Precinct 

Plan, have been identified as strategic projects. These projects are earmarked to be packaged upon approval by TEDA 

Exco and the Board Committee on Projects and Investment. The approval will enable some Land Use and technical 

studies to be conducted. 

The Project Identification and Solicitation Tool (PIST), developed by TEDA, was used to evaluate the commercial, 

financial, and technical aspects of these projects. As a result, both projects have been deemed strategic and eligible 

for investment attraction with the facilitation of TEDA. 

4.2.2 NUMBER OF NEW STRATEGIC PROJECTS PACKAGED 

This KPI aims to structure and coordinate strategic projects by collecting project-related information and activities to 

enable progress from one stage to the next. Project packaging refers to a systematic process of gathering project 
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information through the commissioning of a research study, such as a pre-feasibility study, to define key elements of 

success. These elements include technical, financial, and market aspects. Typically, this process is used to identify 

strategic projects that the entity will pursue during the current financial year. 

The Centurion Central Business District (CBD) Precinct Plan and Wonderboom National Airport will be packaged upon 

approval by TEDA EXCO and the Board Committee on Projects and Investment, as outlined in PIST. A Memorandum of 

Agreement (MoA) was signed between TEDA and the Airport Management, represented by the City of Tshwane’s 

Department of Roads and Transport, for the development of the Wonderboom National Airport. TEDA has been 

requested to assist with an airlift strategy aimed at attracting new airlines and routes, increasing capacity, improving 

the customer experience, and raising cargo volume, all while prioritizing safety, security, and environmental 

considerations. The Airport Management will provide a formal request in the next quarter. TEDA will also be a part of 

the Project Steering Committee (PSC) for Wonderboom National Airport. The committee will work on preparing 

Aerodrome Manuals, developing an Airport Master Plan, and asset monetisation. The Airports Company South Africa 

(ACSA) has been appointed by the City of Tshwane to oversee the process. 

The Centurion Precinct Plan has made progress so far by identifying various city-owned land parcels for assessment. 

A Terms of Reference has been drafted to seek the services of a provider who can help determine potential investment 

opportunities and other technical requirements. This includes key deliverables such as conducting high-level 

geotechnical study, basic environmental scoping, applying for Water Use Licence Application (WULA), providing bulk 

services, obtaining land use rights, determining market land value and demand analysis, analyzing investment risks, 

and conducting economic and financial analysis. 

4.2.3 NUMBER OF STRATEGIC PROJECTS FACILITATED WITHIN SET MILESTONES 

The KPI aims to facilitate external technical and administrative activities in the project management value chain for 

the following three strategic projects: 

• The Rosslyn Hub Mixed-Use Development is part of the Tshwane Automotive City (TAC) development. The TAC 

is located within the City of Tshwane Municipality in Gauteng, South Africa. It is located northwest of the 

Pretoria CBD and has a high level of regional connectivity due to its proximity to the N4/R80 and the R80/R566 

interchanges. The northern edge of the site is bounded by a Transnet freight line, while a PRASA Passenger line 

traverses the southern edge of the site.  The site is bounded to the east by the R80 and the Onderstepoort 

Nature Reserve. Akasia borders the southern edge, and Ga-Rankuwa forms the western edge and the area of 

Soshanguve lies to the north. The AIDC (in partnership with the Tshwane Economic Development Agency (TEDA) 

has engaged in a 39-year development plan to establish Africa’s first Automotive City’ (referred to as Tshwane 

Automotive City). The Tshwane Automotive City aims to ‘create economic growth for the Gauteng Province and 

deliver efficiencies not yet experienced locally within the automotive industry. TEDA plays a key role in 

facilitating and fast-tracking approval processes and authorization requirements and will play a key role in 

facilitating and securing investment. 
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The TAC development has various nodes with a total estimated investment value of R 42 billion with the 

potential to create approximately 59,000 jobs. The Rosslyn Hub Mixed-Use Development entails the 

development of 1200 houses and 250 rental apartments, a creche, primary and high school, 4-story walk-up 

apartments, student housing, two (2) shopping centres, a vehicle distribution centre, and a truck staging and 

filling station. The project has been classified into five extensions which make up the first phase of Rosslyn Hub. 

The entity has made the following progress during the period being reviewed: Rosslyn Hub extension 52 (the 

filling station) rezoning application received external comments and approval from the Gauteng Department of 

Agriculture and Rural Development (GDARD). The Township Establishment Application for Rosslyn Extension 54 

(the shopping centre) was also approved by the City of Tshwane, according to the developer's report. For Rosslyn 

extension 57, the proposed name change was granted external comments and approval, and as a result, the 

developer submitted a rezoning amendment application to the City. Rosslyn extension 57 will now 

accommodate the 6 megawatts and 14 megawatts solar plants. Construction work in extension 58, specifically 

on the YFPO building, is expected to be finished by October 2023. The investment project for this development 

has already been secured in the City for a value of R660 million, and it is expected to create approximately 325 

jobs once completed. Moreover, the final environmental impact assessment for Rosslyn Extension 67 has been 

granted by GDRAD, and the developer has submitted the rezoning amendment application to the city during 

the period under review. 

• Mzansi Rail Technologies (MRT) identified a privately owned piece of land to develop in Pyramid South, Gauteng, 

South Africa. The Tshwane Freight Terminal and Logistic Hub is situated in Region 2, Ward 96 of the City of 

Tshwane which is approximately 17km north of Pretoria CBD. The site is close to the junction of N1 and N4 

which serves as Southern African Development Community (SADC) corridors; Mozambique, Botswana, Zambia, 

and Zimbabwe and also links to Wonderboom Airport (Pretoria). TEDA signed an MoU with MRT and the entity 

plays a key role in facilitating and fast-tracking approval processes and authorisation requirements and will play 

a key role in facilitating and securing investment. 

 

In the period under review, TEDA has facilitated and received a proposal from the Air Traffic and Navigation 

Services (ATNS), for Mzansi Rail Technologies (MRT) for the obstacle assessment in relation to aerodromes. MRT 

plans to appoint ATNS to assess if the proposed building would impact ATNS communication, navigation and 

surveillance facilities and existing flight procedures for nearby aerodromes. 

 

• The Rosslyn Inland Port has been identified as one of the Tshwane Automotive City’s flagship projects within 

the automotive city’s Logistics Node. The Inland Port will be developed as a greenfield automotive freight 

intermodal logistics hub, and a freight terminal with a logistics park (shared vehicle distribution centre) to 

operate as an integrated transshipment centre with added activities and the ability to clear customs. 
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The Gauteng Infrastructure Financing Agency has appointed a Transaction Advisor to conduct a feasibility study 

and procurement, up to financial close, for the Rosslyn Inland Port on behalf of the Automotive Industry 

Development Centre (AIDC). TEDA, as a member of the Project Steering Committee (PSC), will play a crucial role 

in facilitating and expediting comments, inputs, and approvals from external stakeholders. 

4.3 PROGRAMME 3: TRADE AND INVESTMENT PROMOTION 

The primary goal of this program is to boost the economy and create employment opportunities by promoting trade 

and investments. The program aims to highlight the City of Tshwane as an attractive destination for both local and 

foreign investments. This will be achieved by participating in various trade and investment promotion activities, such 

as exhibitions, inward and outward missions, events, presentations, and direct meetings with potential investors to 

generate leads. 

4.3.1 RAND VALUE OF LANDED INVESTMENT PROJECTS INTO THE CITY OF TSHWANE 

The Key Performance Indicator (KPI) is focused on boosting future investments. The entity assesses investment 

projects based on their potential to be committed to Tshwane in the coming years. These projects are categorized 

according to the prioritized sectors outlined in the TEDA’s strategy. 

In the period under review, there were no confirmed landed investments in the City. As of the end of September 2023, 

TEDA had a pipeline of approximately 21 potential investors. Out of these, approximately R2.7 billion worth of 

investments are expected to be landed in the City, creating 820 new jobs. TEDA will continue to engage and assist 

various other investors listed in the investment pipeline through the facilitation process to successfully bring them to 

the City. 

During the period under review, five (5) investments were added into the pipeline for the following sectors: 

Automotive (Hudson Rubber), Agribusiness (Pepsi Co.), and Green Economy (DG Capital, Ariston Holding NV, and 

Daystar Power Energy Solutions). TEDA is committed to facilitating the requirements of these investors to ensure their 

successful landing in the City. This will ultimately contribute to the economy by adding value to the landed investment. 

• Hudson Rubber is a manufacturer that produces high-quality rubber products for various industries such as 

industrial, mining and transportation. Their facility consists of a mixing plant, rubber laboratory, tool room, 

continuous and discreet extrusion lines, injection and compression moulding presses, and a sheeting plant. The 

company aims to expand and invest more capital in its operation at Babelegi Industrial Park. However, the 

company cannot proceed with its plans as the industrial park lacks municipal building plan approval for the 

facility. 

• PepsiCo is planning to establish a beverage plant in Tshwane. The entity has reached out to potential 

landowners or project owners in the area and conducted site visits with the investor on two potential locations 

(Babelegi and Limeroc Business Park). After the site visits, TEDA presented a consolidated list of incentive 
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benefits offered by the City of Tshwane to the investor. A follow-up meeting with the investor is scheduled for 

the second quarter. 

• DG Capital Solar Farm has acquired 600 hectares of land adjacent to the Rooiwaal Power Station. They plan to 

construct a solar power plant on this land and supply power to the Tshwane network through PPA agreements 

with automotive clients in the Rosslyn area. Their initial phase is to generate 100 megawatts of power. DG 

Capital is currently conducting a grid study to determine the best way to connect the project to the Rooiwal 

Station as a feed-in point. This project is entirely funded by private investors and is not related to the Tshwane 

Request for Information regarding the Rooiwal Power Station. The environmental impact assessment process is 

already underway, and rezoning applications are being submitted. DG Capital has requested that their project 

be listed under the City's SUD Programme. 

• Ariston Holding NV specializes in water heating products and has a factory that manufactures geysers for major 

hardware retailers in the country. The company also has plans to expand from power to gas and has requested 

TEDA for assistance with applicable incentives and benefits in the renewable energy sector. TEDA has enquired 

with various institutions including the DTIC and a follow-up on the feedback will be made in the next quarter.  

• Daystar Power Energy Solutions specializes in providing hybrid solar power solutions to commercial customers. 

They offer two types of payment options, either a one-time cash sale or a monthly fee. Daystar reached out to 

TEDA for assistance in identifying potential warehouse locations for their business operations and to get 

information about incentives in the solar power sector. TEDA will continue to engage with Daystar to provide 

further assistance with their inquiries. 

The entity has appointed a service provider, to conduct an Investment Attraction Strategy and Promotion Plan for the 

Automotive and Components and Agro-processing sector. The study aims to find alternative means to increase 

investment in the City. The project is expected to be completed by December 2023. 

In the period under review, TEDA hosted the NAACAM show in August 2023. This event led to investment pledges of 

approximately R4.8 billion by automotive component manufacturers, which are expected to generate around 10,700 

new jobs. The entity will assess these pledges to determine which ones will be in the City and provide the necessary 

support to ensure their successful establishment. Efforts are still being made to gather and organize all the necessary 

data to create a comprehensive report on the financial contribution made by TEDA. During the event, several potential 

investment opportunities were identified, including DG Capital, KEBC Electrical Battery, Mahle, AGP Manufacturing, X-

haulted Projects, and Hudson Rubber. 

TEDA provided support for Wonderboom National Airport's participation in the Airshow held at Virginia Airport in 

Durban, KwaZulu-Natal from 8 – 10 September 2023. This was aimed at achieving the strategic investment and 

economic development goals for the City of Tshwane. 
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The entity and the City's Sustainability Unit will be hosting an Energy Round Table on 31 October 2023. Additionally, a 

Mayoral Energy Indaba is scheduled to be held in quarter three of the financial year. The purpose of these events is to 

provide an opportunity for the City to share its accelerated roadmap toward sustainable energy security. 

4.3.2 RAND VALUE OF EXPORTS GENERATED FROM TSHWANE EXPORTERS 

This refers to the value of export orders signed by companies based in Tshwane with international companies as a 

result of TEDA's export promotion and facilitation services. During the period under review, no export rand value 

orders were generated by Tshwane-based companies.  

A Terms of Reference (ToR) has been drafted to appoint a service provider to conduct an export market intelligence 

study. The study aims to identify potential export markets in key sectors for Tshwane-based companies. The research 

will primarily focus on identifying potential markets in the BRICS countries, including the potential new BRICS 

countries. Other markets that the study will look at include Nigeria, Ghana, Cameroon, Kenya, and Mozambique, as 

well as the Netherlands, France, USA, Germany, and other countries. This will further assist in prioritizing the identified 

markets and in creating a trade mission calendar for the remaining quarters of the financial year and the 2024/25 

financial year. 

4.3.3 RAND VALUE OF LOCAL SALES (SOUTH AFRICA) GENERATED FROM TSHWANE-BASED COMPANIES 

This refers to the value of export orders signed by companies based in Tshwane with other local companies as a result 

of TEDA's export promotion and facilitation services. No local sales were generated by Tshwane-based companies 

during the review period. However, a total of 61 Tshwane-based companies were assisted in preparing for export 

readiness by participating in the following exhibitions and business-to-business events: 

• Three companies were profiled at AERO SA 2023, which took place from 6-8 July 2023. 

• Approximately ten companies were profiled at the Tshwane Woman in Business Awards on 22 August 2023. 

• Six companies were showcased under the TEDA Pavilion at the NACAAM show from 30-31 August 2023.  

• A further sixteen companies were assisted with gearing towards exports at the SMME Symposium which took 

place on the 27 September 2023 in Atteridgeville. 

• One company was assisted by TEDA in hosting Xiamen Aviation Industry Co from 17-21 July 2023. 

• A total of twenty-five companies participated in an inward business mission with a delegation from Kenya and 

Ghana from 13-25 August 2023.  

Engagements will continue to ensue with these companies to assess progress in generating deals and/or export 

rand value as a result of the assistance provided by TEDA. 
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5. FINANCIAL PERFORMANCE 

5.1 REVENUE SYNOPSIS 

• The total approved budget for the financial year is R63,731,109 excluding cash balance from the previous 

financial year of R8,136,752 and commitment of R385 494 from the 2022/23 financial year. The approved 

budgeted revenue is broken down as follows:  

a) Grant from CoT at R62,281,999,  

b) Interest income of R762,358 and  

c) Other income of R686,752.  

• The approved budget without factoring savings from the previous financial year is not sufficient to fund 

approved business plan objectives. Thus, the approved budget for management accounts purposes on the 

budgeted expenditure includes the savings.  

• The grant from CoT of R62,281,999 is to remain as approved. 

• TEDA’s financial sustainability is dependent on the grant received from CoT as it constitutes 98%.  

• Revenue earned as of the reporting date amounts to R10,650,375 broken down as follows:  

a) Grant income of R10,434,783 received as of the reporting date,  

b) Interest income earned from all TEDA bank accounts is R 215,593 at 28% against budget, and  

c) Other income received as of the reporting date is nil. 

5.2 ACTUAL EXPENDITURE ANALYSIS 

• Expenditure is reported net of VAT where applicable.  

• Budgeted expenditure for the year is R64,568,385 which includes Capital and commitments from the prior 

financial year to be appropriated during the adjustment budget.  

• Total actual expenditure as of 30 September 2023 against the allocated budget is at 24% amounting to 

R15,349,377 with nil spending on capital assets and nil provisional income tax.  

Expenditure is driven by the following items:  

5.2.1 ADMINISTRATION AND SUPPORT  

a) Board fees at 27% (R723,692),  

b) Employee costs at 23% (R 10,023,011) of the budgeted amount excluding provision for leave,  

c) General expenses at 17% (R1,804,141) of the budgeted amount,  

d) Depreciation expense amounts to 39% of the budget at (R363,951).  

 

5.2.2 CORE ACTIVITIES  

a) Trade and Investment Promotion (TIP) at 49% (R2,408,200), excluding commitments.  
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b) Projects at 0%, owing to the new operational direction adopted on project development, implementation, and 

facilitation.  

 
5.3 CASH POSITION  

The cash in the bank as of the reporting period is R17,139,535 for all TEDA bank accounts. The cash position does not 

consider the following:  

• R1,140,807 creditors owed as of 30 September 2023. 

• R1,607,267 commitments owed as of 30 September 2023. 

• The salary adjustments for the 2021-22 and 2023-24 financial years are still in court. 

• Any unforeseen budgetary changes requiring additional funding. 
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6. GOVERNANCE 

6.1 BOARD COMPOSITION 

Table 3: Board Composition 

Board Member Capacity: 
Executive / Non-

Executive 

Race Gender Board Committee Membership 

Ms. A Hirachund Non-executive director Indian Female Board Chairperson 

K. Maimela Non-executive director African Male HR and Remunerations Committee (Chair) 
Social and Ethics Committee (Chair) 
Finance and Risk Committee 
Projects and Investments Committee 

J. Mocke Non-executive director White Male Projects and Investment Committee (Chair) 
Finance and Risk Committee (Chair) 
HR and Remunerations Committee 
Social and Ethics Committee 

Jobe Mkhonto Executive director African Male Acting Chief Executive Officer 

Zane Mheyamwa Executive director African Male Chief Financial Officer 

6.2 BOARD AND COMMITTEES 

The record of attendance of each non-executive director at TEDA board meetings for the first quarter: 

Table 4: Board and committee meetings for the quarter 
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B
o

ar
d

 

m
e

e
ti

n
gs

 

(2
) 

Fi
n

an
ce

 &
 R

is
k 

C
o

m
m

it
te

e
 

(3
) 

R
e

m
u

n
e

ra
ti

o
n

 

an
d

 H
u

m
an

 

R
e

so
u

rc
e

 

C
o

m
m

it
te

e
 

(1
) 

P
ro

je
ct

s 
&

 

In
ve

st
m

e
n

ts
 

C
o

m
m

it
te

e
 

(0
) 

So
ci

al
 &

 E
th

ic
s 

(0
) 

A
u

d
it

 a
n

d
 

P
e

rf
o

rm
an

ce
 

C
o

m
m

it
te

e
 

(2
) 

O
th

e
r 

m
e

e
ti

n
gs

* 

A Hirachund 2 1 - - - - 16 

J Mocke 2 3 1 - - 2 11 

K Maimela  2 3 1 - - - 11 

Table 4.1: Other meetings 
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A Hirachund 5 - - - 8 - 3 

J Mocke 3 - - - 5 - 3 

K Maimela  3 - - - 5 - 3 
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6.3  DIRECTORS REMUNERATION 

The City of Tshwane sets upper limits for non-executive directors, Chief Executive Officer and Chief Financial Officer 

remuneration, while the board determines the remuneration of executive managers using the City's guidelines. 

Table 5: Non–Executive Directors' remuneration for the quarter 

Table 6: Executive remuneration for the quarter 

Name Designation Total Cost to the Company (before deductions) 

Osiame Mokoena* Acting Chief Executive Officer R 151 058 

Mr. Zane Mheyamwa Chief Financial Officer  R 507 446 

Masilo Maepa* Acting Executive: Corporate Services R 84 917 

Jobe Mkhonto * Acting Executive: TIPP  R 69 673 

Total 
R 813 094 

* Acting allowance 

6.4 RISK MANAGEMENT AND INTERNAL CONTROLS 

6.4.1 RISK MANAGEMENT 

In terms of Section 95(1)(c)(i) of the Municipal Finance Management Act, 2003: “The accounting officer of a municipal 

entity is responsible for managing the financial administration of the entity, and must for this purpose take all 

reasonable steps to ensure –  

(c) that the entity has and maintains effective, efficient and transparent systems:  

(i) of financial and risk management and internal control”. 

 

A process to embed risk culture within the entity’s business model continues. To this end, the reports are regularly 

submitted to the following structures to provide oversight on risk management: Audit and Performance Committee, 

Board of Directors, Finance and Risk Committee and Operational Clean Audit.  

 

RISK ASSESSMENT 

In the period under review, management provided progress on action plans for the first quarter, and the City’s 

Enterprise Risk Management analysed the information provided to ensure that all action plans relevant for the 

reporting period are accurately monitored.  

Board Members July August September Total 

A Hirachund R0.00 R92 354.00 R171 082.00 R263 436.00 

J Mocke R30 280.00 R90 840.00 R125,662.00 R246 782.00 

K Maimela  R27 252.00 R75 700.00 R110,522.00 R213 474.00 

Total R57 532.00 R258 894.00 R407,266.00 R723 692.00 
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Although there are several inter-dependencies, the entity has made progress in implementing the management action 

plans listed to mitigate the identified risks. The entity has managed to complete 62% of the action plans, 33% of the 

action plans are in progress and 5% of the action plans are not yet implemented. 

Entity No. of tasks Completed In progress Not yet implemented 

TEDA 21 13 7 1 

 

Figure 2: Progress on action plans 

 

6.4.2 INTERNAL CONTROLS 

In terms of section 165 sub-section (2) of the Municipal Finance Management Act, the internal audit unit of a 

municipality or municipal entity must prepare a risk-based audit plan and an internal audit program for each financial 

year and advise the Accounting Officer and the audit committee on the implementation following: 

• Internal controls. 

• Risk and risk management. 

• Performance Management. 

• Compliance with this Act, the annual Division of Revenue Act and any other applicable legislation. 

PROGRESS ON IMPLEMENTATION OF COVERAGE PLAN 

The following table and graph depict the progress on the planned audit for 2023/2024 as of 30 September 2023: 

Description Qtr. 1 
Jul – Sep 2023 

Qtr. 2 
Oct-Dec 2023 

Qtr. 3 
Jan – Mar 2024 

Qtr. 4 
Apr-Jun 2024 

Status of delivering on the approved coverage audit plan 

Planned Audit (Target) 1 Cumulative Targets 4 7 10 16 

Cancelled Audits - - - - 

Revised cumulative 
target 

4 7 10 16 

Actual Audit Finalised (Total Target (Planned) 
/ Total Actual) 1 

Number 3    

% 75%    

Status Ad-hoc /or Special Requests 0 

Number of ad-hoc /or special requests 1 0 0 0  

Actual ad-hoc /or special requests finalised 
(Total requests / Total actual) 2 

Number 0 0 0  

% 0% 0% 0%  

Total on status of both approved coverage audit plan and ad-hoc and special request 

Total Target 1  4    

62%

33%

5%

1st quarter progress 

Completed

In progress

Not Implemented

223



‘All committee members and other authorized persons reading this report are reminded that they are doing so in an official capacity and are 
requested to respect the confidentiality thereof’ 

2023/24 TEDA 1st Quarter Performance Report 
18 

Actual Finalised (Total Planned Audit / Total 
actual per coverage plan and ad-hoc/special 
requests) 2 

Number 3    

% 75%    

Note: 

Summary status of audits in progress; not yet started and deferred audits 
Description Qtr. 1 

Jul – Sep 2023 
Qtr. 2 

Oct-Dec 2023 
Qtr. 3 

Jan – Mar 2024 
Qtr. 4 

Apr-Jun 2024 

Planned Audit (Target) In-progress 1    

Not Started 0    

Deferred 0    

From quarter one (1) total audits planned are four (4) and three (3) audits are completed as per approved coverage 

plan (2023/24), which represent 75% (3/4x100) of the activity level. The audit that is still in progress as of the date of 

reporting is MCAM (Q1). 

Below is a summary overall control assessment for audits completed during the quarter 

MUNICIPAL CONTINUOUS AUDIT MONITORING 

The parent municipality (CoT) has constituted an oversight governance structure called Municipal Continuous Audit 

Monitoring (MCAM). MCAM is a structure that is chaired by the Group Chief Financial Officer of the parent 

municipality, where all Group Heads including Chief Financial Officers and Chief Executive Officers of entities have 

standing invitations. The purpose of the MCAM is to monitor progress made on corrective action taken or to be taken 

in response to issues raised in the AG (SA) management letter as well as Internal Audit's previous findings to ensure 

that those issues are ultimately resolved. Furthermore, the structure focuses on the performance of risk to deal with 

emerging and materialised risks in pursuit of clean administration, sound governance, and sound financial 

management. The bigger picture is for the City and its Entities to achieve its mandate of achieving good governance 

and sound financial administration, with its outcome being integrated reporting in general and clean audit outcome 

in particular. 

Group Audit & Risk of the city has a role as part of MCAM to validate issues that management purports to have resolved 

to give reasonable assurance that those issues are indeed resolved /or not.  

Audit Focus Areas / Process Areas Overall Controls Assessment 

Control Design Control 

Implementation 

Trend 

Audit of Performance Information (Q4) of 2022/23 ☺  Neutral 

Annual Report Review and Annual Performance (2022/23) ☺  Neutral 

Annual Financial Statements Review (2022/23) ☺ ☺ 
Improvement 

☺- Adequate/Effective - Requires Improvement  - Inadequate/Ineffective 

Trend = either improving; neutral; deteriorating or N/A= not applicable 
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Below is a summary table and graph of progress made with regard to the implementation of action plans to address 

the Internal Audit log for quarter one (1) per management assertions only. As indicated above, the validation process 

is still in progress and the status might change after the conclusion of the review by the 13th of October 2023. It should 

be noted that all 2022-23 internal audit issues were resolved and from the quarter ended September 2023 (Q1) of 

2023-24, the below high-level summary represents new issues raised during the 2022-23 audit cycle: 

 

As of the 
reporting period, no legal disputes or matters are pending.  

Resolved
100%

In 
Progress

0%

Risk 
Tolerance

0%

Unresolved
0%

TEDA's status of Internal Audit 
issues as at June 2023

Resolved
0%

In 
Progress

100%

Unresolved
0%

TEDA's status of Internal Audit issues 
as at September 2023

Summary of Status of Internal Audit findings as of the end of 
June 2023 

Summary of Status of Internal Audit findings as of the 
end of September 2023 

T
o

ta
l 

n
o

. 

o
f 

IA
 T

E
D

A
 

fi
n

d
in

g
s 

lo
g

s 
R

e
so

lv
e

d
 

b
y

 
a

ss
e

rt
io

n
 

In
 

P
ro

g
re

ss
 

R
e

p
e

a
t 

IA
 

is
su

e
s 

U
n

re
so

lv
e

d
 i

te
m

s 

R
is

k
 

T
o

le
ra

n
ce

  

T
o

ta
l 

n
o

. 

o
f 

IA
 T

E
D

A
 

fi
n

d
in

g
s 

lo
g

 
R

e
so

lv
e

d
 

b
y

 
a

ss
e

rt
io

n
 

In
 

P
ro

g
re

ss
 

R
e

p
e

a
t 

IA
 

is
su

e
s 

U
n

re
so

lv
e

d
 i

te
m

s 

R
is

k
 

T
o

le
ra

n
ce

 

5 5 0 0 0 0 5 0 5 0 0 0 

 100% 0%  0% 0%  0% 100%  0% 0% 
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7. HUMAN RESOURCES 

7.1 HEAD-COUNT & RECRUITMENT 

As per the approved organizational structure, the table below presents information about the filled and vacant 

positions. 

Table 7: Headcount per business unit and total vacancies 

Business unit Number of posts Number of filled posts Number of vacancies Percentage of vacancies 

Office of the CEO 5 4 1 20% 

Company Secretary 3 0 0 0% 

Office of the CFO  9 8 1 11% 

Corporate and Shared 
Services 

17 14 3 18% 

Trade, Investment and 
Projects Portfolio* 

17 9 8 47% 

Total 51 38 13 25% 

*As a response to vacancies within TIPP, secondments and one transfer reduced the number of vacancies to 42% of the staff complement. 

7.1.1 Recruitment 

Recruitment processes are on hold due to a moratorium on the filling of vacancies. 

7.2 SKILLS DEVELOPMENT 

7.2.1 Minimum Competencies for Financial Officials 

The National Treasury requires that Finance and Supply Chain Management officials and Senior Managers complete 

the minimum competency programme. A mop-up programme was created to assist employees in compiling 

submissions for outstanding modules related to the MFMA programme.  

Table 8: Progress on financial competency development of supply chain and finance officials 

Financial competency development: progress report 

Description 

Total number of 

officials employed by 

the municipal entity 

(Regulation 14(4)(a) 

and (c)) 

Consolidated: 

competency assessments 

completed (Regulation 

14(4)(b) and (d)) 

Consolidated: total 

number of officials 

whose performance 

agreements comply 

with Regulation 16 

(Regulation 14(4)(f)) 

Consolidated: total 

number of officials 

who meet prescribed 

competency levels 

(Regulation 14(4)(e)) 

Financial officials 

Accounting Officer (CEO) 

(Vacant) 

- - 0 0 

Chief Financial Officer 

1 To complete MFMA by 

the end of the 23/24 

financial year 

1 0 

Senior managers 1 Awaiting results 1 0 

Any other financial officers 
2 One awaiting results 

One completed 

2 1 

226



‘All committee members and other authorized persons reading this report are reminded that they are doing so in an official capacity and are 
requested to respect the confidentiality thereof’ 

2023/24 TEDA 1st Quarter Performance Report 
21 

Supply Chain Management Unit officials 

Head of Supply Chain 

Management Unit 

0 0 0 0 

Supply Chain Management: 

Senior Manager 

1 One completed 1 1 

Any other Supply Chain 

Management Unit officials 

2 One completed. 

Others to enrol 

2 1 

TOTAL 7 3 7 3 

7.2.2 Planned Training Interventions 

The 2023/24 training plan on identified development areas of staff has been drafted based on the Personal 

Development Plans. The following training interventions were implemented in the period under review: 

7.3  PERSONNEL EXPENDITURE 

Salary band Personnel expenditure Number of employees 

Executives R 507 446 1 

Senior Managers R 3 647 869 10 

Managers R 2 011 313 7 

Specialist R 1 891 443 10 

Administration R 988 568 8 

Support R 111 430 2 

Total R 9 158 069 38 

7.3.1 CONDITIONS OF SERVICES PROJECT 

The organization has agreed to review its current policy on conditions of services to address concerns that have been 

raised by employees. The project requires seeking legal opinion due to its potential legal and financial implications. To 

date, the policy has been reviewed and is awaiting final consultations and inputs from various committees.  

7.3.2 PERFORMANCE MANAGEMENT  

TEDA continues to manage performance through PMDS where performance is reviewed quarterly. The quarterly 

performance reviews for the second year are illustrated below and indicate the level of completion of the process for 

the financial year. 

Competency for development Course Service provider Delegates 

Data Analysis Data Analysis Gibbs 3 

Business Continuity  Business Continuity Workshop City of Tshwane – Group Audit 
and Risk 

25 

OHS Occupational Health and Safety Audit 
Compliance Information Session 

City of Tshwane 10 

Human Resources Management HR Summit LeaderEx 3 
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Figure 2: Illustration of performance review Q4 compliance 

 

At the end of the fourth quarter, the headcount was thirty-eight (38). Ninety-four percent (94%) compliance was 

achieved for performance appraisals and six percent (6%) is still to be completed. 

7.4 HUMAN RESOURCES MANAGEMENT POLICY REVIEWS 

Business 
Unit 

Policy HR Unit Review 
Date-Revised 

Labour 
Consultation 

EXCO HR Committee Board Approval 

HR Conditions of Service 
Policy 

10 May 2023 30 June 2023 TBC HR Committee 
meeting 

2nd Quarter 2023/2024 

HR Remuneration and 
Reward Policy 

07 June 2023 30 June 2023 TBC HR Committee 
meeting 

2nd Quarter 2023/2024 

HR Performance 
Management Policy 

08 June 2023 30 June 2023 TBC HR Committee 
meeting 

2nd Quarter 2023/2024 

HR Talent Acquisition 
Policy 

31 July 2023  31 August 2023 TBC HR Committee 
meeting  

2nd Quarter 2023/2024 

It should be noted that the conditions of service policy has a direct impact on the remuneration and reward policy, 

performance management policy, and to a certain degree the Talent Acquisition Policy and therefore the focus on the 

finalization of the main conditions of employment services. 
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8. DEPENDENCIES AND CROSS-CUTTING ISSUES 

Engagements are ongoing with CoT departments such as the Economic Development and Spatial Planning as well as 

Group Property to strengthen and build relationships. 

9. OPERATION CLEAN AUDIT 

Table 9: Evidence 

Evidence for the 
quarter submitted 
with the report (Yes/ 
No) 

Entity evidence files 
updated, centralised and 
verified in the department 
(Yes/ No) 

If no, indicate a 
corrective measure 

Entity project files for the 
quarter compiled, 
centralised and verified 
(Yes/No) 

If no indicate a corrective 
measure 

Yes Yes N/A Yes N/A 

Table 10: Action plan based on the 2021/22 Auditor-General's report 

Classification Number of findings Repeat findings Number of findings 
resolved 

Number of 
findings not yet 
resolved 

Annexure A: Matters affecting the audit 
report 

2 0 1 1 

Annexure B: Other important matters 1 1 1 0 

Annexure C: Administrative matters 0 0 0 0 

Total 3 1 2 1 
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Table 11: OPCA controls and interventions 

Numbe
r 

Finding Recommendations by the Auditor-General Background Action plan 
Responsibl

e person 
Due date 

ANNEXURE A: MATTERS AFFECTING THE AUDITOR’S REPORT 

1. 

The 
indicator is 
not well-
defined, 
and the 
target is not 
measurable  

Audit finding 
During the reliability testing of the indicator, we identified that there were 
inadequate systems and processes in place to maintain records in relation 
to the reported achievement of a number of external investment projects 
attracted into the pipeline.  Management does not have systems and 
processes to collate all the source information. 
We had no pool of source information to select from to enable us to test 
the completeness of the reported achievement.  
As a result, we were unable to confirm whether all the performance 
achievements attained were recorded in the annual performance report. 
We were unable to determine whether any adjustments were required to 
the reported achievement of 14, as it was impracticable to do so. 
 
Internal control deficiency 
Financial and performance management 
Lack of adequate controls in place to ensure proper document 
management and that the reported information is complete and can be 
supported by valid records.  
 
Impact 
Non-compliance with the FMPPI which impacts the completeness of the 
reported achievements and will affect the audit report. 
 
Recommendation 

• Management should implement adequate systems and processes to 

assess the entire population and ensure that the portfolio of evidence is 

complete.  

• Furthermore, management should ensure adequate review and 

verification of the supporting evidence. 

Management comment on audit 
finding 
Management agrees with the finding. 
Management comment on internal 
control deficiencies 
Management agrees with the internal 
control deficiencies. 
Management comment on the 
recommendation 
Management will ensure that adequate 
systems and processes are 
implemented and that the portfolio of 
evidence is complete, reviewed and 
verified. 

Management will review the 
2022/23 business plan during 
the adjustment period to 
ensure that there are systems 
and processes for identifying, 
collecting, collating and 
verifying the information 
produced by indicators.  
 

Senior 
Manager: 
Strategic 
Services 

Done 
during the 
2022/23 
adjustmen
t period 

2. 

Non-
compliance 
with 
section 93B 
(b) of the 
local 
governmen

Audit finding 
During the audit of pre-determined objectives, the audit team requested 
signed Service Delivery Agreements (SDAs) between the City and the 
municipality entities. The following issues were noted: 
1) There was no SDA provided between COT and the Tshwane Economic 
Development Agency for the year under review,  
Table: issues noted with the SDA: 

Management comment on audit 
finding 
Management does not agree with this 
finding. Section 93(b) refers to the 
agreement of the performance which 
will be in the APP and the Business 
plan. The agreement between the 

To ensure the SDA is reviewed 
and updated 
 

Acting 
Company 
Secretary 

Done 
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Numbe
r 

Finding Recommendations by the Auditor-General Background Action plan 
Responsibl

e person 
Due date 

t: Municipal 
Systems Act 

No. Name of the 
entity  

SDA 
submitted 

Signed dated 
COT  

signed date 
TEDA 

IDP Period 
audited  

IDP period 
audited 

Board 
approved 
date  

1. Tshwane 
Economic 
Development 
Agency   

Yes  28/06/2013 28/062013 2013 - 
2018 

2021-26 28/06/2013 

Internal control deficiency 
Leadership 
The accounting officer did not exercise oversight responsibility regarding 
compliance and related internal controls by ensuring that the SDA was 
signed for the IDP period of 2021-26.  
 
Impact 
This results in non-compliance with the Local Government Municipal 
System Act (MSA) Section 93B (b). 
 
Recommendation 
The accounting officer must ensure that SDAs are signed between the 
municipality and the municipal entities.  

The accounting officer must ensure that the SDAs are signed for the period 
of the IDP to ensure that the performance of the entity is monitored and 
enforced in terms of the SDAs. 

entity and the municipal entity is 
translated into the business plan and 
the APP. The agreement is shown by 
having the Business plan approved and 
not by the SDA. The SDA is not a 
statutory document and there is no 
requirement of having it in law. The 
requirement in the law relates to the 
APP and Business Plan. The Business 
plan of the entity was agreed upon by 
the shareholder and approved by the 
council hence there’s no non-
compliance. 
Further to this, the SDA, which is a 
good practice document, had no expiry 
date and hence was still applicable. 
Management though acknowledges 
that it is good practice to have the SDA 
reviewed consistently.  
 
Management comment on the 
recommendation 
Management notes the 
recommendation  

ANNEXURE B: OTHER IMPORTANT MATTERS 

3. 

Non-
compliance 
– 
Expenditure 
Manageme
nt 
 

Audit finding 
During the audit of expenditure, the audit team noted that irregular 
expenditure had been incurred from contracts assessed to have been 
awarded irregularly as disclosed in notes 38 to the annual financial 
statements. 

Description Amount 

Non-compliance in the current year R591 051 

Non-compliance in the prior year R388 000 

Internal control deficiency 
Leadership 

The accounting officer did not exercise oversight responsibility to ensure 
compliance with laws and regulations.  
 
Impact 

Management comment on audit 
finding 
Management agrees with the audit 
finding, as reasonable steps to ensure 
that irregular fruitless and wasteful 
expenditures and other losses are 
prevented were taken in the current 
financial year on new appointments for 
the year under review. The amounts 
reported under note 38 of the AFS are 
from contracts and appointments that 
were discovered to have been awarded 
irregularly in the 2020/21 financial year 
and were reported accordingly. 
Management has taken steps to have 
the contracts canceled (evidence 

Cancel the irregularly awarded 
contracts 

Chief 
Financial 
Officer 

Done 
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Numbe
r 

Finding Recommendations by the Auditor-General Background Action plan 
Responsibl

e person 
Due date 

This results in non-compliance with Municipal Finance Management Act 
section 95(d). 
 
Recommendation 
The accounting officer must ensure reasonable steps are taken to prevent 

irregular expenditure through ensuring compliance with laws and 

regulations. 

 

attached) and an investigation as per 
the Municipal budget and reporting 
regulation 75 and Circular 68 of the 
MFMA has been instituted by the 
board; the outcome of the report will 
be tabled to the board in December 
2022 by internal audit (forensic 
section). It is important to note that 
the discovery of non-compliance in the 
form of irregularity of the contracts 
was in the previous financial year, 
where necessary steps to prevent such 
an occurrence ought to have taken 
place; management has been prudent 
by reporting and tracking expenditures 
on the said contracts whilst the 
cancellation and the investigation 
processes are underway. 
It is worth mentioning that no irregular 
expenditure on all appointments that 
took place in the year under review has 
been incurred, which demonstrates 
management’s commitment to realise 
section 95 (d) of the MFMA, amongst 
others, and it is a testament to the 
improved internal controls 
environment. 
 
Management comment on 
recommendation: Management 
welcomes the recommendation, which 
is currently being employed to avoid 
non-compliance with laws and 
regulations. Measures taken such as 
the cancellation of the above-
mentioned contracts (after conducting 
a proper impact analysis before 
cancellation to avoid unnecessary 
litigation to TEDA) and the 
investigation seek to ensure that 
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Numbe
r 

Finding Recommendations by the Auditor-General Background Action plan 
Responsibl

e person 
Due date 

occurrence is avoided to eliminate 
incurring the irregular expenditure. 
 
Management comment on the 
recommendation 
Already implemented 
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10. CONCLUSION AND RECOMMENDATIONS 

The report for the first quarter of the 2023/24 financial year has been prepared according to the approved business 

plan. Although no performance targets were due in the reporting period, management has implemented systems to 

ensure that TEDA meets all performance targets in the upcoming review periods. 
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11. ANNEXURE A: FINANCIAL PERFORMANCE 

 

Tshwane Economic Development Agency - Table F2 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M03 September
2022/23 Current Year 2023/24

Pre-audit 

outcome

Original 

Budget

Monthly 

actual
YearTD actual

YearTD 

budget
YTD variance YTD variance

Full Year 

Forecast

R thousands %

Revenue

Exchange Revenue –                  –                  –                  –                  

Service charges - Electricity –                  –                  –                  –                  

Service charges - Water –                  –                  –                  –                  

Service charges - Waste Water Management –                  –                  –                  –                  

Service charges - Waste Management –                  –                  –                  –                  

Sale of Goods and Rendering of Services –                  –                  –                  –                  

Agency services –                  –                  –                  –                  

Interest 948                762                76                  216                191                25                  13,1% 762                

Interest earned from Receivables –                  –                  –                  –                  

Interest earned from Current and Non Current Assets –                  –                  –                  –                  

Dividends –                  –                  –                  –                  

Rent on Land –                  –                  –                  –                  

Rental from Fixed Assets –                  –                  –                  –                  

Licence and permits –                  –                  –                  –                  

Operational Revenue 240                687                –                  –                  172                (172)               -100,0% 687                

Non-Exchange Revenue –                  –                  –                  

Property rates –                  –                  –                  –                  

Surcharges and Taxes –                  –                  –                  –                  

Fines, penalties and forfeits –                  –                  –                  –                  

Licences or permits –                  –                  –                  –                  

Transfer and subsidies - Operational 61 932           62 282           10 435           10 435           15 570           (5 136)            -33,0% 62 282           

Interest –                  –                  –                  –                  

Fuel Levy –                  –                  –                  –                  

Operational Revenue –                  –                  –                  –                  

Gains on disposal of Assets –                  –                  –                  –                  

Other Gains –                  –                  –                  –                  

Discontinued Operations –                  –                  –                  –                  

Total Revenue (excluding capital transfers and 

contributions) 63 120           63 731           10 511           10 650           15 933           (5 282)            

-33,2%

63 731           

Expenditure By Type

Employee related costs 41 919           44 162           3 317             10 023           11 041           (1 017)            -9,2% 44 162           

Remuneration of board members 2 347             2 687             407                724                672                52                  7,7% 2 687             

Bulk purchases - electricity –                  –                  –                  –                  –                  –                  

Inventory consumed 23                  36                  –                  –                  9                    (9)                   -100,0% 36                  

Debt impairment –                  –                  –                  –                  –                  –                  

Depreciation and asset impairment 1 165             943                121                364                236                128                54,5% 943                

Interest 159                176                8                    26                  44                  (18)                 -40,0% 176                

Contracted services 8 268             6 164             1 271             2 428             1 541             886                57,5% 6 164             

Transfers and subsidies –                  –                  –                  –                  –                  –                  

Irrecoverable debts written off –                  –                  –                  –                  –                  –                  

Operational costs 9 276             8 986             555                1 785             2 247             (462)               -20,6% 8 986             

Losses on disposal of Assets 33                  48                  –                  –                  –                  48                  

Other Losses –                  –                  –                  –                  

Total Expenditure 63 189           63 202           5 680             15 349           15 788           (439)               -2,8% 63 202           

Surplus/(Deficit) (69)                 529                4 830             (4 699)            144                (4 843)            -3352,7% 529                

Transfers and subsidies - capital (monetary allocations) –                  –                  –                  –                  

Transfers and subsidies - capital (in-kind) –                  –                  –                  –                  

Surplus/(Deficit) before taxation (69)                 529                4 830             (4 699)            144                (4 843)            -3352,7% 529                

Income Tax 529                –                  (4 699)            (4 699)            #DIV/0! 529                

Surplus/(Deficit) for the year (69)                 0                    4 830             (4 699)            144                (144)               0                    

References

1. Revenue includes sales  of: (insert description) –                  –                  –                  

2. Bulk purchases - electricity –                  –                  –                  

2. Bulk purchases - water –                  –                  –                  

3. Expenditure includes repairs & maintenance of: –                  –                  –                  

4. List operating expenditure on allocations as a note (MFMA section 87(11)(f))

5. Material variances to be explained in Table SF1 (materiality to be defined by the parent municipality)

Description

235



‘All committee members and other authorized persons reading this report are reminded that they are doing so in an official capacity and are requested to respect the confidentiality thereof’ 

2023/24 TEDA 1st Quarter Performance Report 
30 

 

Tshwane Economic Development Agency - Table F4 Monthly Budget Statement - Financial Position - M03 September
2022/23 Current Year 2023/24

Pre-audit 

outcome

Original 

Budget
YearTD actual

Full Year 

Forecast

R thousands

ASSETS

Current assets

Cash and cash equivalents 8 135             4 727             17 140           4 727             

Trade and other receivables from exchange transactions –                  

Receivables from non-exchange transactions –                  

Current portion of non-current receivables –                  

Inventory –                  

VAT 326                327                326                

Other current assets 13 184           216                216                

Total current assets 21 319           5 269             17 466           5 269             

Non current assets

Investments –                  

Investment property –                  

Property, plant and equipment 2 678             4 818             2 314             4 818             

Biological assets –                  

Living and non-living resources –                  

Heritage assets –                  

Intangible assets 5                    6                    5                    6                    

Trade and other receivables from exchange transactions –                  

Non-current receivables from non-exchange transactions –                  

Other non-current assets 426                426                

Total non current assets 2 683             5 250             2 319             5 250             

TOTAL ASSETS 24 003           10 519           19 785           10 519           

LIABILITIES

Current liabilities

Bank overdraft –                  

Financial liabilities –                  

Consumer deposits –                  

Trade and other payables from exchange transactions 3 798             1 945             270                1 945             

Trade and other payables from non-exchange transactions –                  

Provision 1 953             2 548             1 963             2 548             

VAT –                  

Other current liabilities –                  

Total current liabilities 5 751             4 493             270                4 493             

Non current liabilities

Financial liabilities –                  

Provision –                  

Long term portion of trade payables –                  

Other non-current liabilities 1 264             1 264             

Total non current liabilities –                  1 264             –                  1 264             

TOTAL LIABILITIES 5 751             5 757             270                5 757             

NET ASSETS 18 251           4 762             19 515           4 762             

COMMUNITY WEALTH/EQUITY

Accumulated Surplus/(Deficit) 18 250           4 761             19 514           4 761             

Reserves 1                    1                    1                    1                    

Other –                  

TOTAL COMMUNITY WEALTH/EQUITY 18 251           4 762             19 515           4 762             

References

1. Net assets must balance with Total Community Wealth/Equity

Vote Description
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Tshwane Economic Development Agency - Table F5 Monthly Budget Statement - Cash Flows - M03 September
2022/23 Current Year 2023/24

Pre-audit 

outcome

Original 

Budget

Monthly 

actual
YearTD actual

YearTD 

budget
YTD variance YTD variance

Full Year 

Forecast

R thousands %

CASH FLOW FROM OPERATING ACTIVITIES

Receipts

Property rates –                  –                  –                  –                  

Service charges –                  –                  –                  –                  

Other revenue 80                  687                –                  –                  –                  687                

Transfers and Subsidies - Operational 56 749           62 282           10 435           21 739           15 570           6 169             39,6% 62 282           

Transfers and Subsidies - Capital –                  –                  –                  –                  

Interest 948                762                76                  216                191                25                  13,1% 762                

Dividends –                  –                  –                  –                  

Payments

Suppliers and employees (63 236)          (62 536)          (6 637)            (17 590)          (15 634)          (1 956)            12,5% (62 536)          

Interest (159)               (176)               (8)                   (26)                 (44)                 18                  -40,0% (176)               

Dividends paid –                  –                  –                  –                  

Transfers and Subsidies –                  –                  –                  –                  

NET CASH FROM/(USED) OPERATING ACTIVITIES (5 619)            1 019             3 865             4 339             83                  4 256             5126,1% 1 019             

CASH FLOWS FROM INVESTING ACTIVITIES

Receipts

Proceeds on disposal of PPE –                  –                  –                  –                  

Decrease (increase) in non-current receivables –                  –                  –                  –                  

Decrease (increase) in non-current investments –                  –                  –                  –                  

Payments

Capital assets (448)               (452)               –                  –                  (113)               113                -100,0% (452)               

NET CASH FROM/(USED) INVESTING ACTIVITIES (448)               (452)               –                  –                  (113)               113                -100,0% (452)               

CASH FLOWS FROM FINANCING ACTIVITIES

Receipts

Short term loans –                  –                  –                  –                  

Borrowing long term/refinancing –                  –                  –                  –                  

Increase (decrease) in consumer deposits –                  –                  –                  –                  

Payments

Repayment of borrowing –                  –                  –                  –                  

NET CASH FROM/(USED) FINANCING ACTIVITIES –                  –                  –                  –                  –                  –                  –                  

NET INCREASE/ (DECREASE) IN CASH HELD (6 067)            567                3 865             4 339             (30)                 4 369             -14596,9% 567                

Cash/cash equivalents at the beginnig of year 4 160             –                  131 863         4 160             127 702         3069,6% –                  

Cash/cash equivalents at the end of year (6 067)            4 727             3 865             136 201         4 130             132 071         3197,6% 567                

Description
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12. ANNEXURE B: RISK REGISTER  

Strategic 
objectives 

Risk  Root Cause  Consequences  

In
h

e
re

n
t 

 

R
is

k 

Existing Control 

R
e

si
d

u
al

 

 R
is

k Management 
 Action plan 

Risk 
Owner 

Action 
Owner 

Target 
Date 

SO
1

: 
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u
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ED
A

 a
s 

a 
m

o
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ie

n
t 

an
d

 

e
ff

e
ct

iv
e

 e
n
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ty
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o

r 
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e
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it
y 

o
f 

Ts
h

w
an

e
. 

Inadequate 
critical 
human 
resource 
capacity 

1. Budget constraints 1. Staff burnout and high 
turnover 
2. Non-delivery of the 
mandate 
3. High vacancy rate in the 
organisation 

Critical 25 

1. Institutional 
policies and 
procedures 
2. Wellness 
programme 
3. Use of current 
resources 
4. Training and 
development 
5. Financial 
sustainability model 

Low 8 

1. Evaluate the 
effectiveness of the 
interim measures that 
were implemented to 
address human capacity 
challenges 
2. Implement, monitor 
and review the financial 
sustainability model 

CEO  1. Executive: 
Corporate 
Shared 
Services 
2.  CFO 

1. 30 Sep 
2023 
2. 30 June 
2024 
(Quarterly) 
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Strategic 
objectives 

Risk  Root Cause  Consequences  

In
h

e
re

n
t 

 

R
is

k 

Existing Control 

R
e

si
d

u
al

 

 R
is

k Management 
 Action plan 

Risk 
Owner 

Action 
Owner 

Target 
Date 

Litigations 1. Unethical behaviour 
2. Fraud 
3. Disputes from 
suppliers/staff 
4. Inadequate 
consequence 
management 
5. Inconsistent 
application of the 
policies and procedures 

1. Fruitless and wasteful 
expenditure 
2. Financial loss 
3. Reputational damage 

Critical 20 

1. Implementation 
of approved policies 
and legislation to 
avoid possible 
litigations 
2. Quarterly 
Compliance 
schedule monitoring 
report 
3. Organisational 
contingency 
liabilities and 
litigation register  
4. Contract 
Management 
5. Fraud and Ethics 
awareness 
(Unethical 
behaviour) 
6. Workshop on 
policies and 
procedures) 
7. Appointment of a 
legal services 
provider 

Low 6 

1. Training to equip all 
staff on unethical 
behaviour 
2. Training to equip all 
staff on the application 
of policies and 
procedures  
3. Monitor 
implementation of 
policies and procedures  

CEO  1-3 Acting 
Executive: 
Corporate 
Shared 
Services 

30 June 
2024 
(Quarterly) 

Business 
disruptions 

1. Loss of data 
2. Attrition of staff 
3. Unavailability of 
facilities 
4. Untested business 
continuity plan 

1. Disruption in business 
continuity 
2. Poor Service Delivery 
3. Poor performance High 15 

1. Awareness of the 
Business continuity 
plan 
2. Access to CoT 
VPN 
3. Virtual systems 

Low 8 

1. Review/Update the 
Business Continuity 
Plan (BCP) 
2. Testing of Business 
Continuity Plan (BCP) by 
CoT   

CEO  1-2 Acting 
Executive: 
Corporate 
Shared 
Services 

31 July 
2023 
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Strategic 
objectives 

Risk  Root Cause  Consequences  

In
h

e
re

n
t 

 

R
is

k 

Existing Control 

R
e

si
d

u
al

 

 R
is

k Management 
 Action plan 

Risk 
Owner 

Action 
Owner 

Target 
Date 

Possible 
cyber attack 
(Security risk 
management) 

1. Inadequate 
implementation and 
non-adherence to  ICT 
policy  
2. Insufficient 
resources/infrastructure 
- (dependency on CoT) 
3. Inadequate user 
training and awareness 

1. Data loss  
2. Unauthorised access to 
ICT systems and data 
3. Reputational damage 
4. Inability to hold users 
accountable 
5. Integrity and security of 
sensitive information 
compromised 

Critical 25 

1. CoT  ICT Security 
Policy  
2. Implementation 
of TEDA ICT policy 
3. Additional 
controls on cyber 
security 
implemented by CoT 
4. Regular backup at 
the CoT 
infrastructure 
5. MOU 

Low 8 

1. User awareness 
training/communication 
(tips) on cyber security 

CoT/CEO Acting 
Executive: 
Corporate 
Shared 
Services 

Quarterly 

  

SO
2

: 
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e

n
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o
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y 
o

f 
Ts

h
w

an
e

. 

Inability to 
achieve a 
clean audit 
opinion 

1. Non-compliance with 
legislation 
2. Unauthorized, 
irregular, fruitless and 
wasteful expenditure   
3. Lack of sufficient 
processes and systems 
for managing 
performance 
information                        
4. Lack of training of the 
employees with regard 
to legislation 
5. Partial 
implementation of audit 
resolutions/ Delay in 
fully addressing audit 
findings 

1. Qualified Audit Opinion 
2. Reputational damage 

High 16 

1. MCAM reports 
quarterly                 
2. Continuous 
discussions with the 
AGSA 
3. Organisation 
performance 
management policy  
4. Established 
arrangements for 
planning, managing 
and reporting 
performance 
(Monthly 
monitoring of 
performance) 
5. Quality assurance 
by TEDA Executives 
6. Regular adequate 
reviews of 
performance 
information 

Low 8 

1. Training of 
employees on changes 
with regard to 
legislation and 
accounting standards 
2. Review technical, 
system descriptions and 
processes that are used 
to measure reported 
achievement 

CEO 1. CFO & 
Acting 
Executive: 
Corporate 
Shared 
Services 
2. Senior 
Manager: 
Strategy 
performance 
and 
reporting 

30 Jun 
2024 
(Quarterly) 
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Strategic 
objectives 

Risk  Root Cause  Consequences  

In
h

e
re

n
t 

 

R
is

k 

Existing Control 

R
e

si
d

u
al

 

 R
is

k Management 
 Action plan 

Risk 
Owner 

Action 
Owner 

Target 
Date 

Inability to 
identify, 
conceptualise 
and package 
catalytic 
projects for 
investment 
attraction 

1. Inadequate human 
and financial (funding) 
capacity to 
conceptualise and 
package catalytic 
projects.  

1. Inability to fast-track 
economic development in 
the city 

Critical 25 

1) MoUs with key 
stakeholders/Project 
technical and 
steering committees 

High 13 

1. Regular Project 
Steering Committee 
meetings 
2. Infrastructure 
funding mobilisation 
3. Mobilise funding to 
assist with investment 
packaging 

CEO  1 - 3  Acting 
Executive: 
Trade, 
Investment 
Promotion 
and Projects 
1-2 CFO 

30 Jun 
2024 
(Quarterly)  

241



‘All committee members and other authorized persons reading this report are reminded that they are doing so in an official capacity and are requested to respect the confidentiality thereof’ 

2023/24 TEDA 1st Quarter Performance Report 
36 

Strategic 
objectives 

Risk  Root Cause  Consequences  

In
h

e
re

n
t 

 

R
is

k 

Existing Control 

R
e
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d

u
al

 

 R
is

k Management 
 Action plan 

Risk 
Owner 

Action 
Owner 

Target 
Date 
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Inability to 
attract, 
facilitate and 
land 
investments 
into the city 

1. Lack of adequate bulk 
infrastructure     
2. Lack of investment 
incentives from the city 
to attract investments 

1. Loss of investment from 
investors      
2. Inability to drive 
economic growth and job 
creation for the city 
3. Inability to transform the 
economic landscape of the 
CoT 

Critical 25 

1. MoU with Key 
stakeholders and 
Project steering and 
technical 
committees  
2. Facilitate drafting 
of incentives toolkit 
for the city and 
communicate 
investment 
incentives to all key 
stakeholders and 
investor 

High 13 

1. Follow up on the 
registered investments 
pipeline and convert to 
landed investments                                                                                      
2. Advocate for the 
approval of the 
investment incentives 
toolkit for the City 
3. Advocate for the 
preferential release of 
land parcels for 
investment 

CEO  1  - 3 Acting 
Executive: 
Trade, 
Investment 
Promotion 
and Projects 

30 Jun 
2024 
(Quarterly)  
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Strategic 
objectives 

Risk  Root Cause  Consequences  

In
h

e
re

n
t 

 

R
is

k 

Existing Control 

R
e

si
d

u
al

 

 R
is

k Management 
 Action plan 

Risk 
Owner 

Action 
Owner 

Target 
Date 

Inability to 
grow the 
export rand 
value from 
Tshwane 
exporters 

1. Lack of impact-driven 
trade promotion 
activities 
2. Budget constraints 
(Cost sharing model) 
3. Ineffective aftercare 
of Tshwane-based 
exporters  

1. Failure to grow export 
value and meet export 
targets 

 

Critical 25 

1. Exporters 
database 
2. Trade missions 

High 13 

1. Trade mission 
calendar and reports on 
markets identified 
2. Segment the 
exporter's database and 
develop plans linked to 
the segmentation 
3. Research on export 
market/ products and 
adequate planning for 
trade promotion 
activities i.e. trade 
missions 
4. Utilise other 
platforms to expose 
Tshwane-based 
companies to the 
international markets 
5. Engagements with 
Trade Attaches and 
Foreign Export 
Representatives 

CEO 1- 5 Acting 
Executive: 
Trade, 
Investment 
Promotion 
and Projects 

30 Jun 
2024 
(Quarterly) 

 

 

 

243



‘All committee members and other authorized persons reading this report are reminded that they are doing so in an official capacity and are 
requested to respect the confidentiality thereof’ 

2023/24 TEDA 1st Quarter Performance Report 
38 

 244



HCT Q1 PERFORMANCE REPORT 

2023-2024 FINANCIAL YEAR 

SIGN-OFF 

CHIEF EXECUTIVE OFFICER: 

Ms O. Nyundu 

DATE: 05 October 2023 

ANNEXURE D245



 
 
 
 
 

2  

TABLE OF CONTENT 
 

1. EXECUTIVE SUMMARY 3 

2. PERFORMANCE AGAINST THE ENTITY’S DEPARTMENTAL BUSINESS PLAN                                         8 

2.1 SUMMARY OF PROGRESS AGAINST ENTITY’S BUSINESS PLAN TARGETS 9 

3. PERFORMANCE AGAINST THE CORPORATE SDBIP                                                                                   15 

3.1 PERFORMANCE AGAINST THE SDBIP TARGETS 15 

3.2 SUMMARY OF PROGRESS ON PROJECTS 15  

4. PERFORMANCE ON THE 180- AND 18-MONTH PROGRAMME 18 

5. FINANCIAL PERFORMANCE 19 

5.1.1 SUMMARY OF FINANCIAL OPERATION RESULTS 19 

5.1.2 OPERATING REVENUE 19 

5.1.3 RENTAL INCOME 19 

5.1.4 OPERATING GRANT 19 

5.1.5 INTEREST INCOME 20 

5.1.6 CAPITAL GRANT TRANSFERS 20 

5.1.7 CAPITAL GRANT TRANSFERS 20 

5.2 OPERATING EXPENSES 20 

5.2.1 EXPENDITURES 20 

5.2.2 EMPLOYEE RELATED COSTS 20 

5.2.3 REMUNERATION OF DIRECTORS 20 

5.2.4 DEPRECIATION 20 

5.2.5 CONTRACTED SERVICES 20 

5.2.6 OTHER EXPENDITURES 21 

5.2.7 OTHER MATERIALS 21 

5.3 CASH FLOW 21 

5.4 STATEMENT OF FINANCIAL POSITION 21 

5.5 IRREGULAR, FRUITLESS AND WASTEFUL EXPENDITURE 21 

6. GOVERNANCE 23 

6.1 BOARD COMPOSITION 23 

6.2 BOARD AND COMMITTEE MEETINGS 23 

6.3 DIRECTORS REMUNERATIONS 24 

6.4 EXECUTIVE AND SENIOR MANAGEMENT REMUNERATION 24 

6.5 RISK MANAGEMENT AND INTERNAL CONTROLS 25 

6.6 HUMAN RESOURCES 25 

6.7 STRATEGIC AND INTERNAL CONTROLS 26 

7. DEPENDENCIES AND CROSS CUTTING ISSUES 27 

8. OPERATION CLEAN AUDIT 28 

9. CONCLUSION AND RECOMMENDATIONS 50 

ANNEXURE A – STATEMENT OF FINANCIAL POSITION AND FINANCIAL PERFORMANCE 

ANNEXURE B – RISK REGISTER  

246



 
 
 
 
 

3  

 
 
Housing Company Tshwane’s (HCT) performed acceptably well against its pre-determined objectives for Quarter 

1 of the (2023/24) financial year. The Shareholder concluded the appointment process of the Board and members 

commenced from the 1st July 2022 after being inducted. The Entity retained the conditional accreditation from SHRA 

until May 2024.  

 

Property Development: 

 
The HCT has four Greenfield projects in a well-situated Council land, comprising of 3171 units. This target is aligned 

to the strategic objectives identified to ensure the growth of the Entity by increasing the number of rental units. 

 

1.1 Chantelle: Work package 3 – Phase 1 (600 Units) 
 

Capital project output for quarter 1 of the financial period of 2023-2024 is 0 units. The current progress on site remains 

at 22%. 

 

The contractor has experienced challenges with local subcontractors since they resumed site works in June 2023. 

Since the project has now been phased out and Phase 1A of the project is expected to be completed by end of its 

financial year, the contractor must sequence the works and allocate part of the works to local subcontractors. 

Negotiations thereof, took longer than expected. The local subcontractors are now on site, the site complement has 

increased and progress is expected to increase in the coming quarter. 

 

The contractor is currently 2 months behind schedule. A catch up from the contractor is currently being assessed. 

 

The town planning: Consolidation of the two erven been approved and the certificate has been received. The next 

milestones are as follows: 

 

1. Opening of Township Register  

2. Proclamation of the Township 

3. Rezoning  

 

1.2   Sunnyside – 264 units 

 
This project is currently at bankable stage and will be planned for construction once funding has been secured. The 

team is currently in the process to ensure that all town planning requirements reach compliance. The water connection 

for the consolidated stands will be concluded once funding becomes available. 

 

1.3 Timberlands- 609 Units 

 

The contractor had terminated their contract with HCT after the employer failed to give the contractor possession of 

site. The Arbitration process was concluded, and the outcome was in favour of the contractor. HCT is disputing the 

1. EXECUTIVE SUMMARY  
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award and is currently seeking further legal assistance to review the award which is currently underway. This matter 

has been tabled to sit in court in October 2023 should the negotiations to settle outside of court fail. 

 

The property has been secured by concrete barricades to avoid invasion until the process is finalised.  

 
 
1.4    Townlands – 1200 units  

1.4.1 Townlands: Phase 1 – 691 units 

 

The Contractors progress on site has improved. This phase, 15 blocks and currently 7 blocks have been fully 

tenanted. Block 15 was partially tenanted as of the 1st September 2023. The following blocks are planned to be 

completed as follows: 

 

• Block 15 has been completed and handed over for occupation as of 01st September 2023; 

• Block 8 and 11 to be handed-over at the end of September 2023; 

• Block 9, 10, 13 and 14 to be completed by end of October 2023; 

• Block 12, refuse rooms, office block and community hall to be completed by 15th December 2023. 

 

The current progress on site on the above-mentioned blocks is 92%. Continuous monitoring and progress meetings 

with the Contractor are very important to ensure that the project reaches completion. 

 

1.4.2         Townlands: Phase 2 (509 units) 

 

Progress on site and mobilisation of resources are at full capacity. Engagements have been held with the 

Contractor to reprioritise the sequencing of blocks. The priority is to complete blocks that will accommodate primary 

beneficiaries due to the long wait of approved tenants waiting for accommodation. The new plan of delivery of the 

blocks considering their status of readiness is as follows: 

 

• Block 18 is due for completion and hand-over on the 01st October 2023; 

• Block 16 and 17 is due for completion and hand-over on the 01st November 2023; 

• Block 19 is due for completion and hand-over at the end of December 2023; 

• Block 20, 21 and 22 is due for completion at the end of February 2024; 

• Refuse room 3, roads and landscaping are due to complete at the end of January 2024 

 

The overall progress on site in currently 84%. Continuous monitoring and progress meetings with the Contractor 

are very important to ensure that the project reaches completion. 
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Property Management 

 

The HCT has 1892 units under management but is currently reporting to the SHRA and on the Business Plan for 

the 2023/24 financial year on the 693 units.  

 

The Q1 reporting for the 2023/24 financial year is still based on 681/693 units, the difference of the 12 units is due 

to some of the units being unlettable for various reasons and others used as caretakers’ units or as offices in various 

buildings. However, there are 256 new units added from the Townlands Estate as at end of June 2023. 

 

The portfolio can be summarized as follows: 

 

• Existing portfolio (693 units); 

• GP transferred for ownership portfolio (214 units); and 

• Human Settlement transfers portfolio (643 units). 

• Townlands (342 Units) 

 

Of the 214 units, 190 units (Bridgeway Mansions, Michael Court, Vervoer North and South, Rooiwal) have been 

transferred from the CoT- GP to the Entity for ownership, and are registered into the Entity’s Books. The outstanding 

24 units (Silverton Fire Station and Sunnyside Park) still require town planning processes in the form of subdivisions 

and budget allocations which is dependent on fund allocation/ cashflow in the new financial year of 2023/2024. The 

Entity is responsible for the full management and administration of the transferred properties as of 01 July 2023. 

 

The Unit is in a process to finalise the Service Level Agreements and the Transfer agreement with the remaining 

Human Settlements buildings. The HCT is still continuing with fulfilling partial function of the property management 

that is leasing (unit’s allocations), and labour only for the repairs and maintenance at the Human settlement rental 

stock; even though the registration of this properties and subsequent revenue is still in a process of being finalised. 

The C9 report to Council is circulating for the comments from other departments and once comments are consolidated 

it will then sent to MAYCO for the recommendations and then to Council for approval. This process is expected to be 

finalised in this financial year of 2023/2024. 

 

The Property Management Unit is measured against 3 KPI’s. The departments’ performance is based on 3 KPI’s for 

Q1 and achieved all 3, which translates to an achievement of 100%.  The repairs and maintenance requests resolved 

within turnaround around is achieved at 33%, a target on tenant complaints resolved is achieved at 94% against a 

target of 90% as well as the occupancy rate of 96% against a target of 95% for quarter 1 of 2023/24 financial year. 
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Financial Performance 

 
The Entity has a surplus of R11, 2 million. The Entity’s financial performance against the budget allocated for the 

year to date for the fiscal year 2023/24 on the significant following areas: 

 

Total Revenue: 

 

1. The total revenue including operating grant and other income was under collected against the budget by R13, 6 

million due to late tenanting of Townlands Units. 

 

Total Expenditure: 

 

2. The employee related costs were underspent by R3, 5 million due to delay in filling vacant critical positions 

waiting for the City of Tshwane to lift the moratorium on filling vacant critical positions. 

3. The Remuneration of Directors was underspent by R555, 505 due to less Board meetings as per the Board 
Calendar. Furthermore, the reduction of Non-Executive Directors declined from 7 to 5 members. 

 
4. Contracted services budget for Q1 was fully utilised due to implementation of maintenance plan on buildings 

under management. 
 

5. Other expenditure was underspent by R937, 510  due to delay in finalising Townlands rates and taxes account, 

water and electricity account and insurance as well as underspending on advertising and promotion. 

 

6. Other material budget was underspent by R1, 526, 267 as the entity bought consumables in bulk at the end 

of June 2023. 

 
7. Debt impairment over spent for quarter 1 by R1, 8 million due to non-payment of tenants from Group Property 

Stock transferred to the Entity in July 2023. The entity is engaging with the City’s Human Resource to continue 

deducting rental from tenants as previously done. 

 
8. Depreciation under spent by R2, 7 million due late completion of Townlands. The initial depreciation provision 

anticipated that all the units will be completed by 30 June 2023. 

 
Overall Performance 

 
The Entity’s quarterly performance represents 81.25% in Quarter 1. The Entity applied a proactive approach on the 

repairs and maintenance of building despite the limited budget and work executed on buildings owned and managed 

by the Entity to ensure OHS Compliance. Management is determined to ensure a sustained and improved 

performance going forward.  

 

During the quarter the revenue and expenditure of the entity improved due to enhanced procurement planning and 

revenue collection mechanisms. The rental collection on average inclusive of Clarina was 65.46% in Q1. 
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In terms of the Social Housing Act, 2008 (Act 16 of 2008), the City of Tshwane Metropolitan Municipality (CoT), 

does not qualify to implement social housing. However, the City creates the milieu and facilitates the environment 

for the delivery of social housing units. Within that, the social housing grants can thus only be accessed by 

accredited social housing institutions. Social housing institutions must adhere to the general principles laid down in 

the Housing Act, 1997 (Act 107 of 1997). Moreover, the entity must comply with Part 1 Section 2 and further 

subsequent legislation such as the Housing Rental Act, 1999 (Act 60 of 1999). In addition, the act must be read in 

conjunction with the White Paper on Housing (1994), the Urban Development Framework (1997) and with the 

National Housing Code. 

 

The HCT targets are in line with the City’s Strategic Pillars, specifically: 

 

A City that facilitates economic growth through its contribution to spending at least 40% of its expenditure on 

SMME’s and BBBEE qualifying service providers and contractors. 

 

• A City that cares for residents and promotes inclusivity through the execution of its mandate, by the 

provision of affordable rentals in and around the City through its current rental stock and with its ongoing 

Greenfield projects. 

 
• A City that delivers excellent services and protects the environment, through the maintenance and 

refurbishment of property under its management and building a good relationship with tenants. 

 
• A City that is open, honest and responsive through ensuring that critical positions are filled to deliver on its 

mandate and further managing and monitoring its strategic and operational risks. 

 
• The CFO will drive the strategic financial management of the entity and ensure that the Entity’s financial 

ratios exceed the norm and a working capital strategy is developed and implemented. The collection rate 

at Clarina remains a challenge as the collections ratio remains low. The Human Settlements Department is 

currently in a litigation process for the Schubart Park tenants. 

 
2.1  SUMMARY OF PROGRESS AGAINST ENTITY’S BUSINESS PLAN TARGETS 

 
Table 1: Summary of performance against the Business Plan 
 

 

Total No of 
targets for 

the financial 
Year 

Number of 
targets for the 

quarter 

No of targets 
not achieved 

for the 
quarter 

No of targets 
achieved for 
the quarter 

No of targets not 
achieved year to 

date 

No of targets 
achieved year to 

date 

19 16 3 
 

         13 3 13 

2.  PERFORMANCE AGAINST THE ENTITY’S DEPARTMENTAL BUSINESS PLAN 
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Table 2: Business Plan Targets 

 

THE SCORECARD: 
Entity’s Scorecard 

Division Focus Area 
Key Performance 

Indicator 
2023/24 Target Baseline Project Name Budget ( R ) 

Quarter 1 
Target  

 
 

Quarter 1 
Actual 

Comments Work 
done / Reasons for 
non-performance 

Mitigation 
plan 

   

P
ro

p
e

rt
y
 D

e
v
e
lo

p
m

e
n

t Strengthen and rebuild 
an effective and 
realistic social housing 
plan for the City of 
Tshwane 

Number of new social 
housing units 
constructed - 
Chantelle 

318 units 
 
 
 
 
 
 
 
 
 

 

50 Units 
 
 
 
 
 
 

 
 
 
 

Chantelle 
 
 
 
 
 
 
 
 

 
 

R52, 860,199 
 
 
 
 
 
 
 
 
 

 

100 units 
 
 
 
 
 
 
 
 
 

 

 0 units Not achieved. 
 
This KPI was 
inaccurately 
captured and 
presented to the 
council. The correct 
annual target 
approved by the 
Board is 156 Units. 

The contractor 
is continuously 
monitored to 
ensure targets 
are met.  

P
ro

p
e

rt
y
 M

a
n

a
g

e
m

e
n

t 

Deliver good property 
and tenant 
management services 
and facilitating and 
supporting community 
development initiatives 

Occupancy rate as a 
% of housing units 
under management 
 
 

95% 
 
 
 
 

95% 
 
 
 
 

All rental units under 
property 
management 
including the 
transferred rental 
stock 

R112,862,911  
 
(Rental revenue) 

95% 
 
 
 
 
 

96% 
 
 
 
 
 

Achieved. 
 
Restated previously 
disposed units to be 
tenanted. 

N/A 

% of repairs and 
maintenance budget 
spent at all buildings 
under management.  
 
 
 
 

90% of annual 
budget 
 
 
 
 
 
 

90% of annual 
budget 
 
 
 
 
 
 

All units under 
management 
including the 
transferred rental 
stock 
 
 
 

R18,638,539  
 
 
 

30% 
 
 
 
 
 
 
 

33% 
 
 
 
 
 
 
 

Achieved. 
 
Roof repair 
contributed 
significantly on the 
Group Property 
stock.  

N/A 

Deliver good property 
and tenant 
management services 
and facilitating and 
supporting community 
development initiatives 

% of maintenance 
request resolved within 
the turnaround time in 
accordance with the 
HCT Property 
Management policy. 
 
 

90% 
 
 
 
 
 
 

90% 
 
 
 
 
 
 
 

All stock under 
property 
management 
including the 
transferred rental 
stock. 
 

R1,432,525 
Employee cost 
 
 
 
 

90% 
 
 
 
 
 
 
 

94% 
 
 
 
 
 
 
 

Achieved. 
 

In house 
maintenance 
personnel allocated 
to promptly response 
to all complaints. 

 

N/A 
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THE SCORECARD 
Entity’s Scorecard 

Division Focus Area 
Key Performance 

Indicator 
2023/24 Target Baseline Project Name Budget ( R ) 

 
 

Quarter 1 
Target 

 
 

Quarter 1 
Actual 

 
Comments Work 
done / Reasons 

for non-
performance 

 
Mitigation plan 

  
S

ta
k
e
h

o
ld

e
r 

M
a

n
a
g

e
m

e
n

t  
% of complaints 
resolved within the 
stipulated time 
frames as per tenant 
management policy. 

75% 
complaints 
resolved 
 
 
 

new 
(annual 
target) 
 
 
 

All stock under 
property 
management 
including the 
transferred rental 
stock  
 

R1,193,771  
(Employee cost) 

 
 

75% 
 
 
 
 
 
 

84% Achieved   N/A 

F
in

a
n

c
e
 &

 S
C

M
 

Revitalize Urban 
growth/dismantling 
poverty and 
inequality 
 

% of goods and 
services procured 
from BBBEE 
compliant entity’s 
and SMMEs 

40% of total 
expenditure 
 
 
 
 

31% 
 
 
 
 
 

Goods and 
services 
 
 
 
 

R96,739,423  
 
 
 

33% 
 
 
 
 
 

     80.47% Achieved                  
 
Capex spending 
on active 
greenfield projects 
contributed 70%  

N/A 

Enhance our 
financial 
sustainability 

% of Capital budget 
spent 
 
 
 

95% of the 
Capital  budget 
spent 
 
 

90% 
 
 
 

Budget 
management 
 
 
 

R165,716,015 25% 86.40% Achieved               
Townlands and 
Chantelle 
spending 
contributed to over 
achievement. 

N/A 

% of Operational 
budget spent 
 
 
 
 

95% of the 
Operational 
budget spent 
 
 
 
 

90% 
 
 
 
 
 
 

Budget 
management 
 
 
 
 
 

R142,682,383 
 
  
 
 

25% 
 
 
 
 
 
 

75.62% Achieved 
Contracted 
services and 
operational cost 
contributed 
significantly to 
over achievement 

N/A 

Rental revenue 
collected as a 
percentage of 
amount billed 

95% 
 
 
 

90% 
 
 
 

Eloff 
 
 
 

R4,260,282 95% 
 
 
 

107.48% Achieved  
 
Effective credit 
control 

N/A 

Rental revenue 
collected as a 
percentage of 
amount billed 

95% 
 
 

 

95% 
 
 
 

Townlands 
 
 
 

R43,046,176  95% 
 
 
 

95.34% Achieved  
 
Effective credit 
control 

N/A 
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THE SCORECARD 
Entity’s Scorecard 

 
Division Focus Area 

 
 

Key Performance 
Indicator 

 
2023/24 Target Baseline Project Name Budget ( R ) 

 
Quarter 1 

Target 
 
 

 
Quarter 1 
Actuals  

 
Comments Work done / 

Reasons for non-
performance 

 
Mitigation plan 

 
 
 

F
in

a
n

c
e
 

&
 

S
C

M
 

    

Enhance our 
financial 
sustainability 
 
 
 
 
 
 
 
 
 
 
 

Rental revenue 
collected as a 
percentage of 
amount billed 

96% 
 
 
 

89% 
 
 
 

Silwerkroon, 
Oosmoot (Villeria), 
Capital Park, 
BeterWag 
(Claremont 50) &  
Danville S & D and 
Danville Flats,   
Noorde Park and  
Hercules 

 
 

R9,605,779  
 
 
 
 

 

96% 
 
 
 
 

 
97.45% 

Achieved  
 
Effective credit control 

N/A 

Liquidity ratio 
achieved in line 
with NT norms 
 
 

2 : 1 
 
 

2.5 : 1 Working capital 
management 

R1,809,618  
 

2:1 0.99:1 Not achieved 
 
Current liabilities exceeded 
current assets by R467, 021. 
The accruals of R11,7 million 
and retention of R13,3 million 
for Enza and Amibex 
increased liabilities. 

The entity 
submitted grant 
invoice to SHRA 
to settle 
commitments on 
Townlands 

Solvency ratio 
achieved in line 
with NT norms 

1: 1 (New KPI) Gearing 
management 

R1,404,716 
 

1:1 28.54:1 Achieved 
 
The total assets exceed total 
liabilities significantly due 
increase on AUC (Projects) 
and Group Property Stock 

N/A 

% 
implementation of 
approved Audit 
Action Plan 

100% 
Implementation 
on of corrective 
action against 
audit findings. 

100% 
Implementation of 
corrective action 
against audit 
findings. 

 R1,209,583 25% 
implementation 

of corrective 
action against 
audit findings 

     33.33% Achieved 
 
3 out of 9 outstanding 
cumulatively audit findings 
were resolved. 

N/A 

% 
of valid invoices 
paid within 30 
days of invoice 
receipt 
 
 

100% of valid 
invoices paid 
within 30 days of 
invoice receipt 

100% of valid 
invoices paid within 
30 days of invoice 
receipt  

R1,496,461 
Employee costs 

100% of valid 
invoices paid 
within 30 days 

of invoice 
receipt 

       100% Achieved 
 
The disputed register, weekly 
payment reconciliations 
implemented as a control to 
adequate monitor and follow 
up invoices 

N/A 
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THE SCORECARD 
Entity’s Scorecard 

Division Focus Area 
Key 

Performance 
Indicator 

2023/24 Target Baseline Project Name Budget ( R ) 

 
Quarter 1 

Target 
 
 

 
Quarter 1 
Actuals  

 
Comments Work 

done / Reasons for 
non-performance 

 
Mitigation 

plan 
 
 
 

   

G
o

v
e
rn

a
n

c
e
 

Promote effective 
and efficient 
management of 
HCT and Social 
Housing portfolio 

Internal 
Governance 
Structures and 
Processes 
reviewed and 
approved 

Revised strategic 
plan and reviewed  

1 Strategic review R837,603 
Employee costs 

N/A N/A No target for the 
quarter 

N/A 

Number of 
Reviewed and 
approved policies 
 
 
 

8 Policies reviewed 
and Approved by 
the Board. 
 
 
 

6 
 
 
 
 
 

Policy Review & 
approval 

 
 
 
 

R797,466 
Employee costs 

 

 

N/A 
 
 
 
 
 
 

N/A No target for the 
quarter 

N/A 

  
S

ta
k
e
h

o
ld

e
r 

&
 

C
o

m
m

u
n

ic
a
ti

o
n

 

Create a client 
brand 
experienced 
orientation to 
build relationships 
with the 
key stakeholders. 

% 
Implementation 
of a stakeholder 
engagement 
plan activities 
and 
communication 
activities. 
 
 
 
 

40% 
Implementation of 
a stakeholder 
engagement plan 
activities and 
communication 
activities. 
 
 
 
 
 

10% 
implementation 
stakeholder 
engagement plan 
and 
communication 
plan 
 
 
 
 
 

Marketing and 
Communication 

 
 
 
 
 
 
 
 
 
 

R814,172 
Employee 

Costs 

10% 
 
 
 
 
 
 
 
 
 
 
 

       0% Not Achieved 
 
The incumbent for 
implementing the 
stakeholder 
engagement and 
communication plan 
has not been 
appointed. 

All critical 
positions 

vacant are 
awaiting for 

the 
shareholders’ 

approval. 
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THE SCORECARD 
Entity’s Scorecard 

Division Focus Area 
Key 

Performance 
Indicator 

2023/24 Target Baseline Project Name Budget ( R ) 

 
Quarter 1 

Target  

 
Quarter 1 
Actuals  

 
Comments Work 

done / Reasons for 
non-performance 

 
Mitigation plan 

 
 
 

  

C
o

rp
o

ra
te

 H
R

 

Redesign, reposition, 
restructure and 
resource the 
organisation, 
ensuring that there is 
competent and solid 
capacity to manage 
and execute financial 
and operational 
requirements for a 
sustainable HCT 

% 

Implementation 

of a HR 

Strategy 

30% 

implementation of 

HR Strategy 

activities 

25% 
implementation 
of HR Strategy 
activities 

Corporate HR R695,000 
Employee 

costs 
 

N/A N/A No target for the 
quarter 

 

256



 
 
 
 
 

13 
 

 
 

3.1   PERFORMANCE AGAINST THE SDBIP TARGETS 
 
Not Applicable to the Entity. 

 

Table 3: Summary of performance against the SDBIP targets 
 

Total No 
of targets 

for the 
financial 

Year 

No of targets for 
the quarter 

No of targets not 
achieved for the 

quarter 

No of targets 
achieved for the 

quarter 

No of targets not 
achieved year to 

date 

No or targets 
achieved year to 

date 

N/A N/A N/A N/A N/A N/A 

 
3.2 SUMMARY OF PROGRESS ON PROJECTS 

 
The Entity had 4 Capital projects within its 2023/2024 Business plan. These were: 

1. Chantelle x39 (1098 units); 

2. Townlands (1200 units); 

3. Sunnyside Erf 708 and 709 (264 units); and 

4. Timberlands (609 units). 

 

3.2.1 Chantelle: Work package 3 – Phase 1 (600 Units) 

 

Capital project output for quarter 1 of the financial period of 2023-2024 is 0 units. The current progress on site remains 

at 22%. 

 

The contractor has experienced challenges with local subcontractors since they resumed site works in June 2023. 

Since the project has now been phased out and Phase 1A of the project is expected to be completed by end of its 

financial year, the contractor must sequence the works and allocate part of the works to local subcontractors. 

Negotiations thereof, took longer than expected. The local subcontractors are now on site, the site complement has 

increased and progress is expected to increase in the coming quarter. 

 

The contractor is currently 2 months behind schedule. A catch up from the contractor is currently being assessed. 

 

Town planning: Consolidation of the two erven been approved and the certificate has been received. The next 

milestones are as follows: 

 

1. Opening of Township Register  

2. Proclamation of the Township 

3. Rezoning  

 

  

 

 

3. PERFORMANCE AGAINST THE CORPORATE SDBIP 
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Chantelle progress pictures: 

                  

                       
 

            
 
    
3.2.2     Sunnyside – 264 units 

 

This project is currently at bankable stage and will be planned for construction once funding has been secured. The 

team is currently in the process to ensure that all town planning requirements reach compliance. The water connection 

for the consolidated stands will be concluded once funding becomes available.  

 

3.2.3 Timberlands- 609 Units 

 

The contractor had terminated their contract with HCT after the employer failed to give the contractor possession of 

site. The Arbitration process was concluded, and the outcome was in favour of the contractor. HCT is disputing the 

award and is currently seeking further legal assistance to review the award which is currently underway. This matter 

has been tables to sit in court in October 2023 should the negotiations to settle outside of court fail. 

 

The property has been secured by concrete barricades to avoid invasion until the process is finalised. 
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3.2.4    Townlands – 1200 units  

3.2.4.1 Townlands: Phase 1 – 691 units 

 

The Contractors progress on site has improved. This phase 15 blocks and currently 7 blocks have been fully tenanted. 

Block 15 was partially tenanted as of the 1st September 2023. The following blocks are planned to be completed as 

follows: 

 

• Block 15- has been completed and handed over for occupation as of 01st September 2023; 

• Block 8 and 11 to be handed over at the end of September 2023; 

• Block 9, 10, 13 and 14 to be completed by end of October 2023; 

• Block 12, refuse rooms, office block and community hall to be completed by 15th December 2023. 

 

The current progress on site on the above-mentioned blocks is 92%. Continuous monitoring and progress meetings 

with the Contractor are very important to ensure that the project reaches completion. 

 

Townlands Phase 1 progress pictures: 

  
 

  
          
3.2.4.2         Townlands: Phase 2 (509 units) 

 

Progress on site and mobilisation of resources are at full capacity. Engagements have been held with the Contractor 

to reprioritise the sequencing of blocks. The priority is to complete blocks that will accommodate primary beneficiaries 

due to the long wait of approved tenants waiting for accommodation. The new plan of delivery of the blocks 

considering their status of readiness is as follows: 

 

• Block 18 is due for completion and handover on the 01st October 2023; 

• Block 16 and 17 is due for completion and handover on the 01st November 2023; 

• Block 19 is due for completion and handover at the end of December 2023; 
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• Block 20, 21 and 22 is due for completion at the end of February 2024; 

• Refuse room 3, roads and landscaping are due to complete at the end of January 2024. 

 

The overall progress on site in currently 84%. Continuous monitoring and progress meetings with the Contractor are 

very important to ensure that the project reaches completion. 

 

Townlands Phase 2 progress pictures: 

    

  
 
 

         
       
 
 

Property Management 

 

The HCT has 1892 units under management but is currently reporting to the SHRA and on the Business Plan for the 

2023/24 financial year on the 693 units.  

 

The Q1 reporting for the 2023/24 financial year is still based on 681/693 units, the difference of the 12 units is due to 

some of the units being unlettable for various reasons and others used as caretakers’ units or as offices in various 

buildings. However, there are 342 new units added from the Townlands Estate as at end of September 2023. 

The portfolio can be summarized as follows: 

 

• Existing portfolio (693 units); 

• GP transferred for ownership portfolio (214 units);  

• Human Settlement transfers portfolio (643 units); and 

• Townlands (342 Units). 

 

  

260



 
 
 
 
 

17 
 

Of the 214 units, 190 units (Bridgeway Mansions, Michael Court, Vervoer North and South, Rooiwal) have been 

transferred from the CoT- GP to the Entity for ownership, and are registered into the Entity’s Books. The outstanding 

24 units (Silverton Fire Station and Sunnyside Park) still require town planning processes in the form of subdivisions 

and budget allocations which is dependent on fund allocation/ cashflow in the new financial year of 2023/2024. The 

Entity is responsible for the full management and administration of the transferred properties as of 01 July 2023. 

 

The Unit is in a process to finalise the Service Level Agreements and the Transfer agreement with the remaining Human 

Settlements buildings. The HCT is still continuing with fulfilling partial function of the property management that is 

leasing (unit’s allocations), and labour only for the repairs and maintenance at the Human settlement rental stock; even 

though the registration of this properties and subsequent revenue is still in a process of being finalised. The C9 report 

to Council is circulating for the comments from other departments and once comments are consolidated it will then sent 

to MAYCO for the recommendations and then to Council for approval. This process is expected to be finalised in the 

new financial year of 2023/2024. 

 

The Property Management Unit is measured against 4 KPI’s. The department achieved 3 out 4 of its targets which 

translate to an achievement of 75%.  The maintenance budget spend target of 30% has not been achieved due to the 

delays in finalising the appointment of service provider for repairs and maintenance supply and delivery of building 

materials, the appointment is expected to be finalised in Q2. The Team can attend to the queries within the stipulated 

turnaround times, which translates to an achievement of 80%.  The repairs and maintenance requests resolved within 

turnaround around is achieved at 90%. The occupancy rate is achieved at 96% against a target of 95% for quarter 1 of 

2023/24 financial year as well as the stakeholder engagement at 78% against the target of 75%. 

 
Townlands Estate Application Process Update 

 
Applications were opened from the 20 September to 1 October 2021 for clients to apply for pre-screening for a social 

housing unit for the income bracket between R1500 to R15000 as this was a gazetted income bracket at the time. HCT 

received 6000 applications/enquiries and 5180 applications were eligible, 3160 were declined due to bad credit record 

and affordability, 1677 were pre-approved. All the outcomes were communicated via SMS to the applicants.  

 

The pre-approved applicants were invited to a series of workshops with the presentations from the National Department 

of Human settlements, Social Housing Regulatory Authority (SHRA) and Rental Housing Tribunal as well as Housing 

Company Tshwane which covered the following topics:  

 

• social housing programme,  

• different housing options, 

• landlord/tenant disputes as well as the application process and allocation criteria.   

 

After the workshop applicants were invited for a formal application and the Entity received 1398 formal applications. 

The table below illustrates the number of pre-approved applications received during the initial application process: 
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HCT opened another round of applications from 5 to 9 December 2022 because most applications received in the initial 

round of applications were within the primary beneficiary group (R1850- R6700).  The table below illustrates the number 

of pre-approved applications received during the initial application process: 

 

Income Group Number of available 
units for the entire 
project 

No of pre- approved 
applicants 

Number of applicants 
allocated 

R1850- R3500 60 100 13 

R 3501- R 6700 300 526 100 

R6701-R 11300 300 363 163 

R 11301- R 15000 420 228 33 

R 15001- R 22000 120 66 3 

 
The allocation is based on the first come first serve principle as well as the availability of units per beneficiary group. 

Allocation is currently ongoing and the SHRA approved list is what is being used for allocation as the unit becomes 

available.  

 

The table below illustrates the number of pre-approved applications received on the second round in December 2022 

for the income between R11 301 to R22 000. 

 

Income Group Number of available 

units for the entire 

project 

No of pre- approved 

applicants 

Number of applicants 

allocated 

R 11301- R 15000 420 60 9 

R 15001- R 22000 120 189 5 

 
These applicants were all invited to the information session and those who were in attendance received quotations and 

most of them not responding or paying the quotations issued to them.  

 

Due to non-responsive of the applicants to the issued quotations HCT had to open another round of applications in May 

2023 for the income group between R11301 to R22000. Below is the status of the applications: 

 

➢ Declined 397; 

➢ Incomplete 144; 

➢ Pre-approved 37; 

➢ Forms without supporting documents 37.  

 

It is clear that this income group is heavily indebted and will require HCT to have a big pool of applications to draw from 

as even the pre-approved ones are not taking up the quotations.  

 

Community Development Activities  

 
This section of the report relates to matters within the Property Management and Client Services departments which 

are of social and community development nature for various buildings that HCT owns or manages. 
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Cases reported for incident/case management: 

 

Nineteen (19) incidents/cases were reported in Quarter 1 of the 2023 financial year.  11 Incidents reported from the 

following schemes: Beterskap eight (8) and one (1) in Danville relating to verbal abuse, one (1) Danville relating to 

emotional and financial abuse and (1) being sexual abuse. Eight (8) cases were reported where elderly neighbours 

were complaining about their neighbours.  Four (4) case were from Beterskap while two (2) were from Danville, two (2) 

Wag’n Bitjie. 

  

Fifteen (15) cases incidents/ cases were resolved the other 4 cases are still under investigations. 

 
Transfers of elderly 
 
Ten (10) cases requesting transfers were reported. Silwerkroon one (1), Danville one (1), Nuwestalshoogte one (1), 

Bosbok /Blesbok seven (7). 

 

Eight (8) cases were resolved. One (1) was not qualifying as she below the age of 60, four (4) rejected the offer to be 

transferred to Self Sufficient Elderly schemes, two (2) are yet to be transferred, and three (3) were transferred. 

 
Foster care parenting 
 
One (1) case was reported where a woman wanted to be helped with fostering a child whose parents passed away. 

She was referred to Department of Social Development for further assistance. The case was closed. 

 
Community Development Activities: 
     
Youth programs  
 

The youth programme was conducted in Townlands by Community Media Trust (CMT) for school holidays in July. Two 

groups were conducted, and it was successful as the children registered and attended in high numbers. They were 

happy to receive the programme. It ran for three weeks. Community Media Trust outreach implements evidence based 

programs at community level, and the following topics were covered. 

 

• Healthy choices, which target school going children between the age of 10 to 14 and 15 to 17 with the programming 

that encouraged abstinence, delayed sexual rebut and safe sex; 

 

• Safe space girls clubs, uses girls centered approach to empower adolescence girls and young women to develop 

social and protective assets in order to reduce the risk of HIV, gender based violence and unwanted pregnancy; 

 

• SASA, which aims to inspire, enable and structure effective community mobilization to prevent violence against 

women and HIV/Aids through addressing a core driver: the imbalance of power between men and women and 

between girls and boys; 

 

• Awareness on antisocial behaviour and bullying was conducted after completion of the program. 
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Elderly programs 

 
The following activities are done at SSE’s once a week: 
 

• Bingo, 

• Tea garden done at Silwerkroon, 

• Aerobics, 

• Church service, 

• Darts. 

A sports day was held at Myburg in Capital Park on 8 September where all the tenants from different SSE’s participated 

as well as the Heritage Day celebration on 22 September.   
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The Entity does not have a 180 day and 18 month programme. 
 
Table 5: Summary of performance on the 18 month programme: 
 

Programme/ 
project 

Non-achieved 
targets year to 
date 

Reasons for non- 
achievement 

Corrective 
measures 

Date for corrective 
measures 

Responsible 
official 

N/A N/A N/A N/A N/A N/A 

 
 

 
5.1 REVENUE 

 
5.1.1 Summary of financial operating results 

 
The financial performance of the Entity for the year (July 2022 - Sep 2023) resulted in a surplus of R11,2 million. This 

was attributed to the capital grant revenue recognized on Townlands and Chantelle projects development. Below is the 

graphical presentation of operating results: 

 

 

 

5.1.2 Operating Revenue 

Recorded year to date variances from the budget were from revenue categories such as rental from fixed assets, op 

interest income, and operational revenue and capital grant transfers. The variances are explained as follows: 

 

Item Budget Actual Variance 

 
Income 

50,187,335 34,349,331 15,838,004 

 
Expenditure 30,481,622 23,050,751 7,430,871 

 
Surplus 

19,705,713 11,298,580 8,407,133 
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Operating results Sep 2023

Budget Actual

4. PERFORMANCE ON THE 180 DAY AND 18 MONTH PROGRAMME 

5.  FINANCIAL PERFORMANCE 
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5.1.3 Rental from Fixed Assets 

For the period under review, the Entity realized revenue of R7,5 million from the rental of stock as compared to the 

budgeted amount of R21 million year to date. The variance of R13, 5 million was due to the delay on tenanting 

Townlands and Chantelle projects. As at the end of September 2023, the entity tenanted 334 units at Townlands 

and billed R2, 3 million. 

 
5.1.4 Operational grant 

 
For the period under review, the Company recognized an operational grant of R8, 8 million as compared to the budgeted 

amount of R8,8 million year to date, the money was received for quarter 1 from the City of Tshwane.  

5.1.5 Interest External 

 
For the period under review, the Company earned interest income of R37,544 as compared to the budgeted figure of 

R29, 252 year to date. The variance of R8, 292 was attributed to more interest accrued in cash investments. As at 30 

September 2023 the call account balance was R3.5 million @ the interest of 8.1% compounded daily.   

 

5.1.6  Interest Earned from Receivables 

 

For the period under review, the Company earned interest income of R9,464 as compared to the budgeted figure of 

R82,419 year to date. The variance of R72,955 was attributable to reduced debtors’ book at Clarina due write off at the 

end of the financial year (June 2023).  Clarina building is a complex transferred to Housing Company Tshwane by the 

City. The complex is utilized to provide alternative accommodation to ex-Schubart Park residents. 

5.1.7  Operational Revenue 

 
The Company realized revenue of R353,573 as compared to the budget figure of R438.226 year to date. The variance 

of R84,653 was due to lease admin fees at Townlands and sale of tender documents. 

 

5.1.8  Capital Grant Transfers 

 

The Company realized capital grant revenue of R17, 5 million as compared to the budget figure of R19, 7 million year 

to date. The variance of R2, 2 million was due to less grant claimed from Social Housing Regulatory Authority (SHRA) 

for Townlands project. 

 

5.2 OPERATING EXPENSES 

 
5.2.1 Expenditure 

 
Major expenditure variances were recorded from broad expenditure categories such as employee related costs, 

remuneration of directors, inventory consumed, debt impairment, depreciation and asset impairment and other 

expenditures. 
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5.2.2 Employee related costs 

 

The Company has spent R10, 6 million as compared to the budgeted figure of R16, 1 million year-to-date. The 

variance of R3, 5 million was due to delay in filling vacant critical positions waiting for the City of Tshwane to lift the 

moratorium on filling vacant critical positions. 

Remuneration of Directors 

The Company has spent R395, 154 on Directors’ remuneration as compared to the budgeted amount of R950, 659 

year to date. The variance of R555, 505 was due to less Board meetings as per the Board Calendar. Furthermore, 

the reduction of Non-Executive Directors declined from 7 to 5 members. 

 

5.2.3 Debt impairment 

For the period under review, the entity recorded debt impairment of R2, 204, 145 as compared to the budget amount 

of R390, 848 year to date.  The variance of R1, 813,297 was due to non-payment of tenants from Group Property 

Stock transferred to the entity in July 2023. The entity is engaging with the City’s Human Resource to continue 

deducting rental from tenants as previously done. 

 

5.2.4 Depreciation and assets impairment 

For the period under review, the entity recorded depreciation of R1, 4 million as compared to the budget amount of 

R4, 1 million year to date.  The variance of R2, 7 million was due to delaying on tenanting Townlands and transferring 

completed units from Assets under construction to Property, plant and equipment. 

 

5.2.5 Contracted Services 

 

Contracted services budget for Q1 was fully utilised due to implementation of maintenance plan on buildings under 

management. 

 

5.2.6  Other Expenditures 

 

The Company has spent R2, 093, 343 on other expenditures as compared to the budgeted amount of R3, 030, 853 

year to date. The variance of R937, 510 was attributable to delay on finalising Townlands rates and taxes account, 

water and electricity account and insurance as well as underspending on advertising and promotion.  

 

5.2.7 Other Materials 

 

Other material budget of R16, 889 as compared to the budgeted amount of R1, 543, 156. The variance of R1, 526, 

267 was because the entity bought consumables in bulk at the end of June 2023 hence less spending. 
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5.3 CASH FLOW 

 

For the period under review, the entity received the operational grant amounting to R8,9 million from the City of 

Tshwane. The entity ended quarter 1 in a favourable cash position with cash on hand being R14,7 million.   

 

5.4 STATEMENT OF FINANCIAL POSITION 

 

The financial position reflects that the Entity is capable of meeting its financial obligations given that the total assets 

exceed total liabilities by R 981 million. Current liabilities exceed current assets by R467, 021 which indicates that the 

entity is not liquid. The current ratio is currently 0.99:1 versus standard norm of 2:1.  

 

5.5 IRREGULAR, FRUITLESS AND WASTEFUL EXPENDITURE 

 

The Entity did not incur any new UIFW expenditure except the recurring expenditure from the BAC Composition 

incurred since 2018 and the Legal panel that was declared as irregular expenditure in 2021 financial period. 

 

Summary 

Non- compliance                               Amount paid 

BAC composition  19,223,517 

Panel - Non- compliance with regulations 32 - Bid of LT 
nature advertised for less than 30 days 268,139 

Total 19,491,657 

 

Non- compliance - BAC Composition 

Company Name Service Rendered Amount paid to 

date 

Reason 

MIH Projects (Pty) 

Ltd 

Project Management of 

Townlands Construction. 

0 Irregular 

> Junior SCM officer appointed, SCM 

manager post vacant, however City 

SCM Director Contracts and 

Performance management was part of 

panel. 

> 2 members are Managers (One 

acting CFO) 

> One other Director CoT 

Metroprojects 

Development (Pty) 

Ltd 

Timberlands project 

Management. 

561,464 Irregular:                                                                         

Only three members appointed in the 

BAC, one being a Director at HCT and 

other a building controller 
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Ditlou-Nevhutalu 

Consortium+A8:I8 

Continuous Professional 

Services for the 

Development of Social 

Housing Project in 

Chantelle within the City 

of Tshwane. 

1,018,426 Irregular: 

Only three members appointed in the 

BAC, the other being a Director at 

HCT. Take note that I have added 

retention captured as provision 

Enza Townlands phase 2 

construction 

11,178,374 BAC composition 

Condocor Chantelle construction 6,465,253 BAC composition 

Total   19,223,517   
    

    

Panel - Non- compliance with regulations 32 - Bid of LT nature advertsied for less than 30 days 

Company Name Service rendered Amount paid Description 

MMI001: Morata 

Mogokare 

Incorporated 

Legal Representation 25,078  Legal panel advertised for less than 

30 days 

Amanda Muyoma 

Nkanyuza Attorneys 

Deed consolidation 268,139 Legal panel advertised for less than 30 

days 

Total   268,139   

 
 

6.1 BOARD COMPOSITION 

 

The non-Executive Directors were appointed in July 2021 as resolved by Council. The Board has been composed 

in line with Principle 7 Recommended Practices 6-10 of King IV. The Board is made up of a majority 5 Non-Executive 

Directors with 2 Executive Directors, being the CEO and CFO. The Non-Executive Board members will remain 

accountable to City of Tshwane Metropolitan Municipality, the sole Shareholder of HCT.  

 

The Board has four committees, namely: 

 

• Finance and Risk Committee; 

• Human Resources and Remunerations Committee (REMCO); 

• Development and Projects Committee;  

• Social and Ethics Committee. 

 6. GOVERNANCE 
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6.2 BOARD AND COMMITTEE MEETING 
 

 

Board Committee 
Number of Meetings 

Quarter 1 Year to date 

Board meeting (normal) 1 1 

Board meeting (special) 2 2 

Annual General meeting 0 0 

Human Resources 3 3 

Finance and Risks 2 2 

Operations & Projects 7 7 

Ethics Committee 1 1 

Strategic Plan Review 1 1 

 
6.3 DIRECTORS REMUNERATION 
 

None-Executive Director               Quarter 1 Year to date 

Ms. P. Tau-Sekati (Interim Chairperson) 86,298 86,298 

Mr. S. Sebola 87,812 87,812 

Mr. T. Dlamini 66,616 66,616 

Ms. B. Damoyi 63,588 63,588 

Ms. Z. Pikashe 90,840 90,840 

TOTAL  395,154 395,154 

 
 

6.4 EXECUTIVE AND SENIOR MANAGEMENT REMUNERATION  
 

Executive Director & Senior 
Management 

Position Quarter 1 Year to date 

 
Ms. O. Nyundu 

 
Chief Executive Officer 475,111 475,111 

 
Ms. M. Matabane 

 
Chief Operations Officer 414,725 414,725 

 
Mr. J Thamaga 

 
Chief Financial Officer 414,196 414,196 

 

Mr. K.K Chauke 

 

Company Secretary 146,924 146,924 

 
Ms. L. Makibinyane 

 
Finance Manager 

339,410 339,410 

 
Mr. K.W Ramotshela 

 
Property Manager 

220,341 220,341 

 
Ms. K. E Mali 

 
Programme Development Manager 

219,459 219,459 

 
Ms. M.E Mothobi 

 
Human Resource Manager 

206,621 206,621 

 
Mr. H.D Masia 

 
Supply Chain Manager 

212,629 212,629 

 

Ms Z. Mofokeng 

 

Client Services Manager 
219,181 219,181 

 

Total 

 
2,868,598 2,868,598 
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6.5 RISK MANAGEMENT AND INTERNAL CONTROLS 

 
The organisational structure was reviewed and approved in Q1 which included the position of the Chief Risk 

Officer. The CEO appointed risk champions in each department who will ensure compliance and management 

of risk in the respective departments. These incumbent reports on the performance of the Entity against its risk 

register on a quarterly basis. 

 

The current risk register is aligned to HCT’s 2023/24 Business Plan and strategic objectives and identifies risks, 

which may have a negative impact on the HCT’s achievement of quarterly targets. Management has a 

responsibility to manage and mitigate risk and ensure that they do not materialise. 

 

The Risk Register is tabled at the CoT’s Finance and Risk Committee, APC meetings as well as HCT Board 

meetings. 

 

6.6 HUMAN RESOURCES 

Recruitment & Selection 

The HCT reports zero appointments in Q1, however 1 position has been advertised after the Billing & Credit controller 
resigned in July 2023. The process is envisaged to be completed in the second quarter. 

 
Employment Equity 

 
The Workplace Skills Plan was developed and approved. However due to numerous challenges i.e.(budget) HCT 

could not implement.  

 

The status regarding vacancies based on the approved structure is reflected in Table 6 below herein: 

 

Table 6: Employee vacancies based on the approved structure: 

Units No. 
of 

posts 

No. of 
filled 
posts 

No. of 
vacancies 

Vacancies 
% 

Intervention/Action to be taken 

 
Office of the 
Chief Executive 
Officer 

12 9 3 25 % 

The two positions are critical and 
will be advertised once the 
structure is revised. The need 
thereof will be presented at the 
next REMCO scheduled to 
commence in Q3. 

Office of Chief 
Finance Officer 15 14 1 6.66 % 

The structure will be revised to 
align with the SHRA sustainability 
requirements.  

Office of the 
Chief Operations 
Officer 

99 75 24 24.24% 
The structure will be revised to 
align with the SHRA sustainability 
requirements. 

 
TOTAL 

126 98 28 22.22% 
 

 
* During the reporting period, 3 Employees resigned. One employee resigned in July 2023 and 2 employees resigned 

in August. By the end of the quarter the vacancy rate stands at 22% 
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Table 7: HCT’s Employment Equity Employee profile 

Occupational Levels Male Female Foreign 

Nationals 

Total 

A C I W A C I W M F  

Top Management/Executives 1 0 0 0 2 0 0 0 0 0 3 

Senior management 3 0 0 0 4 0 0 0 0 0 7 

Professionally qualified and experienced specialists 

and mid-management 
5 0 0 0 3 0 0 0 0 0 8 

Skilled technical and academically qualified workers, 

junior management, supervisors, 

foremen, and superintendents  

4 0 0 0 3 0 0 1 1 0 9 

Semi-skilled and discretionary decision making 11 0 0 0 9 0 0 0 0 0 20 

Unskilled and defined decision making 25 0 0 0 26 0 0 0 0 0 51 

TOTAL PERMANENT 
49 0 0 0 47 0 0 1 1 0 98 

TEMPORARY 3 0 0 0 2 0 0 0 0 0 5 

GRAND TOTAL 52 0 0 0 49 0 0 1 1 0 103 

* During the reporting period, three Employees resigned. One employee resigned in July 2023 and two employees 

resigned in August. Contracts of two of the temporary employees came to an end in August and September. By the 

end of the quarter the total number of employees stand at 95 permanent employees and 3 temporary employees. 

 

6.1 STRATEGIC AND OPERATIONAL CHALLENGES 
 

There are properties that have been transferred to the entity from the City however there are challenges experienced 

with the transfer of the revenue and expenditure related to the transferred properties. There are town planning 

approvals that are outstanding from the City that are delaying the approval and the funding drawdown process from 

the SHRA and service delivery to the City. These causes’ enormous delays to the capex project and attract 

additional costs. 

Table 8: Challenges 
Challenges Interventions implemented Assistance required 

1. Inadequate budget 

allocation for capital 

projects in 

2023/2024 financial 

year. 

Engagement with SHRA for funding 

applications (Timberlands and 

Chantelle) and COT for town 

planning matters. 

The Entity requires SHRA to provide funding for 

Chantelle and Timberlands during the adjustment 

budget process. COT to expedite town planning 

approvals.  

COT should develop mechanisms that will allow 

HCT to borrow money. 

2. Inter-departmental 

Relationship 

Constant engagements with the CoT 

departments to build and strengthen 

the relationship with HCT. 

The City should engage with the Entity with regards 

to any decisions that will have a direct impact on the 

entity. This will ensure that the Entity is part of the 

decision-making process.  

 

This includes including the Entity in the relevant 

Committees. 

3. Town planning and 

building plan approval 

The Entity has applied for section 7(6) 

in order to commence with 

construction while the town planning 

process is being finalized for 

The Entities projects to be included as part of the 

STRIC. A committee that has been established to 

FastTrack the City’s town planning approvals. 
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Chantelle. The City Manager has established a team where all 

departments meet with the entity to engage and 

resolve challenges. 

 

 

 
Table 9: Dependencies 

No Inter- 

Departmental   

Dependency 

   Description 

Department & 

Individuals 

Assigned 

Responsibility 

Departmental Response Joint Action (Provide details 

on how the dependency will 

be managed) 

1. Access to suitable 
land for social 
housing 
development/s 

Group Property 
Department of Human 

Settlement and 
Housing 

In the development of its 
revenue optimization 
model the Group 
property department is 
assessing the best use 
for all council owned land 
and properties. 

 
The Department of 
Housing and Settlements 
is coordinating Social 
Housing developmental 
pipeline. 

HCT and CoT’s Department of 
Housing and Human Settlements 
are working closely and much 
more collaboratively than before. 

2 Slow approval 
processes. 

The CoT’s Service 
Departments. 

The CoT’s Service 
Departments and the 
HCT have held meetings 
to establish a working 
relationship and establish 
a mechanism of 
fast-tracking 
approvals. 

Providing a programme of 
works and submit it to the 
services department. 
Schedule by-monthly meetings 
to provide comments and 
amendments. 

3 Access to the Capex 
grant claims to 
timeously pay the 
contractors. 

The CoT’s Group 
Finance Department 

The Capex grant claims 
to be submitted in 
quarterly in advance and 
the WBS created for the 
entire budget allocated to 
HCT. 

Continuous meeting with the 
COTs Finance Department to 
discuss the Capex claims 
deficiencies. 

7. DEPENDENCIES AND CROSS-CUTTING ISSUES 
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Table 10: Evidence 
 

Evidence for 
the quarter 
submitted with 
report (Yes/ 
No) 

Departmental 
evidence files 
updated, centralized 
and verified in the 
department (Yes/ No) 

If no, indicate 
corrective 
measure 

Departmental project 
files for the quarter 
compiled, centralized 
and verified (Yes/No) 

If no indicate corrective 
measure 

Yes Yes N/A Yes N/A 

 
The table below lists the AGSA findings for the year ended 30 June 2021 and June 2022 audit cycle. 

 

During the financial year, 30 June 2021, the Entity had 6 findings, only 3 out of 6 were addressed and 3 are in progress.  

 

During the financial year, 30 June 2022, the Entity had 30 findings, only 17 out of 30 were addressed and 13 are in progress.  

 

During Q3 of the 2022/2023 out of 16 unresolved audit queries, 4 were successfully resolved.  
 

         During Q4 of the 2022/2023 out of 12 unresolved audit queries, 3 were successfully resolved. 
 
        During Q1 of the 2023/2024 out of 9 unresolved audit queries, 3 were successfully resolved.  

 

  

8. OPERATION CLEAN AUDIT 
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 AG audit findings (for the financial year 
ended 30 June 2021) 

AG’s Recommendations Corrective action implemented in 
resolving findings from the AG  

Responsible Person Status & 
Target date 

Matters affecting the audit report 

1. Bid of a long-term nature not advertised for 

the minimum of 30 days but for 15 days 

 

 

Management should ensure that bids of a 

long-term nature that will commit the 

municipal entity for a period of more than 

twelve months are advertised for a period of 

at least 30 days. 

The bids disclosed as irregular 

expenditure and the panels tenders 

will be cancelled and readvertised 

accordingly. 

CFO/SCM Resolved 

2. Variation of contract not in accordance 

with SCM regulations 

 

In terms of MFMA Circular 62, the Accounting 

Officer may expand or vary the scope of the 

original contract by not more than 15% on 

infrastructure projects. The MIH contract was 

varied by 33% without the approval of Council 

or Board.  

Management should ensure that variations 

and extension to contracts are within 

allowed thresholds. Anything beyond the 

allowed threshold should be approved by 

the relevant level of authority. 

 

The MIH appointment for Phase 2 

has been disclosed as irregular 

expenditure and will be 

investigated by the Group Audit 

and Risk forensic auditors. 

CEO/CFO/SCM On going  

Quarter 1 of 

2023/24 

3. Irregular expenditure not investigated 

Supply and delivery of uniform - Non tax 

compliant -     R 197,340 

PPE clothing - Non tax compliant - R 24 

728 

Development of social housing scheme 

ERF1118 Arcadia - Advert cancellation - R 

34 600 900 

Development of social housing scheme 

Chantelle - BAC composition - R 271 580 

219 

Development of social housing Marabastad 

Phase 2 - BAC composition - R 263 822 

993 

Supply and delivery of 2 double cab vans - 

Competitive bids not invited - R 

246 614.05 

Supply and delivery of 2 double cab vans - 

Competitive bids not invited - R 

764 360.62. 

Management should conduct 

investigations in terms of MBRR 75(1) 

and 75(2) on the UIFW expenditure 

incurred and ensure consequence 

management is implemented for the 

officials involved. 

 

Adjust the AFS with the irregular 

expenditure disclosure note. 

Follow up with Forensic 

Auditors on the investigations for 

UIFW to ensure that the UIFW is 

adjudicated by the Board. 

 

SCM Manager & CFO On going 

Quarter 1 of 

2023/24 
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 AG audit findings (for the financial year 
ended 30 June 2021) 

AG’s Recommendations Corrective action implemented in 
resolving findings from the AG  

Responsible Person Status & 
Target date 

4. In-completeness of irregular expenditure 

disclosure in the AFS 

Irregular expenditure disclosed understated 

due to irregular expenditure identified in the 

prior year audit 

Management should disclose the current 

year payments relating to prior year 

irregular awards in the notes to the annual 

financial statements as irregular 

expenditure incurred in the current year. 

Adjust the AFS with the irregular 

expenditure disclosure note. 

SCM/ FM/CFO Resolved 

30 June 2021 

5. Misstatements identified on grant revenue 

(Government grants and subsidies)  

Revenue from non-exchange transactions, 

auditors noted that the amount of the capital 

expenditure for the current year as per 

provided supporting schedule equals 

R169 685 543, 10 and the amount recognized 

as revenue on annual financial statements is 

R174 252 127, 00. Resulting in a difference of 

R4 566 583, 69. The amount of revenue 

recognised on the conditional grant for the 

financial year should thus be equal to the 

capital expenditure incurred during the year. 

Management should implement controls 

over daily and monthly processing and 

reconciling of transactions. Management 

should have tools in place for review of 

amounts reported on annual financial 

statements against supporting schedules 

 

Prior period error will be disclosed in 

the AFS. 

FM/ CFO Resolved 

30 June 2021 

Other important matters 

6. Appointment of Senior Managers  

 

The successful candidate for assuming the 

role of a senior manager presented their 

highest qualification as a National Diploma 

with a NFQ level rating of 6 in the curriculum 

vitae.  

In terms of the approved competency 

framework for Senior Managers, officials are 

required to be in possession of “at least a 

Bachelor degree of a relevant qualification 

registered on the National Qualification 

Framework at a NFQ level 7.  Based on the 

qualification certificate submitted for audit, the 

successful candidate would not have met the 

minimum qualification requirements of a 

Management should ensure that MFMA 

regulations are adhered to when appointing 

new employees and that prospective 

candidates that meet the qualification 

criteria are shortlisted.  Audit evidence 

should be provided to explain the additional 

considerations by management to motivate 

the process of shortlisting candidates 

whose qualifications are not equal to the 

minimum qualifications’ requirements. 

 

Management internal policies and 

procedures are adhered to when 

appointing new employees. The 

extensive assessment processes 

were adhered to when selecting a 

successful candidate to ensure 

qualified candidate with adequate 

experience are appointed by the 

Entity. 

 

 

 

 

 

 

 

HR Manager/CEO 

 

 

Resolved 

30 June 2021 
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 AG audit findings (for the financial year 
ended 30 June 2021) 

AG’s Recommendations Corrective action implemented in 
resolving findings from the AG  

Responsible Person Status & 
Target date 

senior manager as the highest qualification of 

NFQ level 6 would be below the prescribed 

minimum competency requirement of NFQ 

level. 

 

 

7. Appointment of employees- Scoring 

sheets not fully signed  

 Signed scoring sheets were 

submitted. 
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 AG audit findings (for the financial year 
ended 30 June 2022) 

AG’s Recommendations Corrective action 
implemented in 
resolving findings 
from the AG  

Responsible 
Person 

Target date 

Matters affecting the audit report (June 2022) 

1. Bid evaluated on a criteria that was not 

included in the bid documentation. 

 

The supplier, Tsibong was excluded from the 

bid process on the basis that the supplier 

under-priced which brings a risk that they might 

not perform on the contract. The entity further 

provided us with the market analysis performed 

to confirm that Tsibong under-priced, as per the 

analysis the market price was estimated to be 

on the range of R 1 628 751, 04 – R 1 639 850, 

00. 

Management should raise an irregular 

expenditure of R 805 449,00. 

 

Management should put mechanisms in place 

to ensure that what is evaluated by the 

evaluation committee is what is included in the 

bid documentation. 

 

 

SCM will going 

forward include the 

following criteria 

statement in bid 

document: 

 

1.Relevant 

specifications 

2.Value for money 

3.Capability to 

execute the contract 

4.PPPFA & 

associated regulations 

SCM Manager & 

CFO 

Resolved 

2. Non-compliance – Expenditure Management 

 

During the audit of expenditure, the audit team 

noted that irregular expenditure had been 

incurred from contracts assessed to have been 

awarded irregularly as disclosed in notes 38 to 

the annual financial statements. 

 

The accounting officer must ensure reasonable 

steps are taken to prevent irregular 

expenditure through ensuring compliance with 

laws and regulations. 

N/A-  

The irregular 

expenditure has been 

disclosed in the AFS 

for 30 June 2022 

under note 37 

accordingly. 

SCM Manager & 

CFO 

On going 

The Forensic 

department from 

COT is finalising the 

investigation on the 

UIFW disclosed on 

the AFS June 2022  

3. Non-compliance with section 93B (b) of the 

local government: Municipal Systems Act 

 

• During the audit of pre-determined objectives, 

the audit team requested signed Service 

Delivery Agreements (SDAs) between the City 

and the municipality entities. The following 

issues were noted: 

 

Accounting officer ensured that the SDA is 

signed covering the period 2021 to 2024, 

however the signed SDA made reference to 

the incorrect IDP under review 

The new SDA 

covering the financial 

period to end 30 June 

2023 has been 

reviewed by the CEO 

and submitted to CoT 

for approval during 

November and it 

aligns to the new IDP 5 

year duration 

CEO/CFO Resolved 

278



 
 
 
 
 

35 
 

 
 
 

 AG audit findings (for the financial year 
ended 30 June 2022) 

AG’s Recommendations Corrective action 
implemented in 
resolving findings 
from the AG  

Responsible 
Person 

Target date 

1) SDA provided between COT and Housing 

Company Tshwane (HCT) is not aligned to the 

2021-26 IDP period 

4. Indicator not well defined and the target not 

measurable 

 

From the audit of pre-determined objectives 

(AoPO) – Strategic Objective 1: Strengthen and 

rebuild an effective and realistic social housing 

plan for the City of Tshwane, the audit team 

noted that the below indicator did not meet the 

well-defined criteria and systems and 

processes to produce the reported 

achievements were not verifiable resulting in 

the indicators and targets not being measurable 

and not SMART 

Management: 

• should prepare and review the business plan 

to ensure that the indicators and targets are 

well defined and measurable 

• should ensure that the technical indicator 

description give full details of the indicator in 

terms of the definition, what it aims to achieve, 

how it is going to be measured, the method of 

calculation and the definition that is clearly 

identifiable. 

• should ensure that the TID defines the 

technical terms used in the indicator, the 

yardstick how the performance will be 

measured and the method of calculation. 

• Should ensure that the systems and 

processes that produce reported 

achievements are verifiable. 

A TID including a 

definition of practical 

completion in the 

business plan and 

SOP will be finalized 

for the subsequent 

financial years and 

business plan of the 

Entity 

CEO/CFO/COO Resolved 

 

5. 

Requirements of local content not adhered 

when appointing supplier in designated 

sectors 

 

The AG identified that products that fall under 

designated sectors the requirement of 

regulation 8 of the PPR were not adhered to. 

The procurement were as follows:  

• supply of embroidery and delivery of 

security uniform 

PPE for HCT board members 

Management must adequately review and 

monitor compliance with applicable laws and 

regulations. 

HCT will going forward 

include the local 

content and 

production 

requirement in the bid 

invitation and also 

request that the 

service providers 

submit the applicable 

MBD forms 

SCM Manager & 

CFO 

Resolved 
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AG audit findings (for the financial year ended 30 June 

2022) 

AG’s Recommendations Corrective action 

implemented in resolving 

findings from the AG  

Responsible 

Person 

Target date 

6. Entity received less than 3 quotations on many 

occasions due to the entity not 

The AG identified that there were several requests for 

quotations that received less than 3 quotations, the avenues 

used by the entity to advertise is posting on the notice board 

and sending emails to suppliers they believe could provide 

the service. The notice board is accessible to everyone but its 

situated at the client’s office which prospective supplier do 

not always visit to check what is advertised and on suppliers 

emailed there is no clear explanation on how these suppliers 

are sourced. The absence of a website for the entity is an 

issue to getting suppliers to be aware of what is being 

advertised. Further this is a legislative requirement that 

adverts should be put up on the website of the Entity. 

Management should establish a website for 

Housing Company Tshwane which bids will 

be advertised or rather use the e-tender 

platform to advertise their bids 

HCT will going forward 

ensure that tenders and 

quotations are advertised on 

the National Treasury e-

tender portal 

SCM Manager & 

CFO 

Resolved 

7. Deviation from procurement process not approved. 

During the audit of deviations we identified that the following 

deviation was not approved by the accounting officer reason 

being: 

 

• The memorandum submitted to the accounting officer for 

their approval to deviate from the normal procurement 

process for fixing of power failure at Clarina. 

 

• The recommendation of the memorandum reads 

different to the request it is as follows “It is recommended 

that the Accounting Officer: 4.1.1 Notes the content of 

the report 4.1.2 Approves the deviation from 

procurement process for the call-out fees to install and 

upgrade the Pastel system in a new laptop and the 

related payment requisition or R81,868.50.” 

Management should put mechanisms in place 

to ensure what is requested for deviation from 

normal procurement processes is in line with 

what is recommended for approval to the 

Accounting Officer 

N/A 

 

SCM Manager & 

CFO 

Resolved 
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8. Computer Assisted Audit Techniques findings on Supply 

Chain Management - Interest – other 

SCM Regulation 44(a) requires the supply chain 

management policy of a municipality must, irrespective of the 

procurement process followed, state that the municipality or 

municipal entity may not make any award to a person who is 

in the service of the state. 

Municipal Systems act schedule 2(1) states: - Disclosure 

benefits- A staff member of a municipality who or whose 

spouse, partner, business associate or a close family 

member, acquired or stands to acquire any direct benefit from 

a contract concluded with the municipality, must disclose in 

writing full particulars of the benefit to the council. 

Management should quantify the amount paid 

to the above supplier and disclose it as 

Irregular expenditure in the annual financial 

statements. 

 

Management should internal processes in 

dealing with false declaration and 

consequence management instituted where 

necessary 

N/A SCM/ CFO Resolved 

9 Computer Assisted Audit Techniques findings on Supply 

Chain Management - Suppliers in service 

SCM Regulation 13(c) requires that the winning provider must 

submit a declaration of interest and declare: 

 

(i)  Whether he/she is in the service of state or had been in 

the service of state for the previous twelve (12) months. 

 

(ii) If the provider is not a natural person, whether any of its 

directors, managers, principal shareholders or stakeholders 

are in the service of the state, or had been in the service of 

the state in the previous twelve (12) months. 

 

(iii) Whether the spouse, child or parent of the provider or a 

director, manager, shareholder or stakeholder of a provider 

who is a company or cc, is in the service of the state or had 

been in the service of the state for the previous twelve (12) 

months. 

Management should investigate the above-

mentioned suppliers and consequence 

management instituted where necessary. 

 

Management should put mechanisms in place 

to prevent the municipality from doing 

business with these suppliers in the future. 

 

Awards that will be made to these suppliers 

after audit report date will be classified as 

irregular expenditure in future audit cycles. 

 

HCT consulted the employers 

of the stated director’s above 

and awaiting for 

confirmations with the Human 

Resources Departments to 

ascertain whether the 

directors are still in service or 

employed by the state 

SCM/ CFO Resolved 

10 Boilerplate accounting policy disclosures 

 

The following accounting policy were not specific or relevant to 

the entity 

 

Management should regularly review all 

policies and information in support of the 

annual financial statements to ensure 

accuracy and completeness financial and 

performance reports. 

 

Management refined the 

accounting policies 

accordingly. 

The adjustment will be further 

be processed on the AFS 

Revaluation Surplus note by 

adequately applying the 

FM/CFO Resolved 
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• Impairment of financial assets - A discount rate 

assumption 7% is not consistent with the 

percentage applied in the Debt Impairment report. 

• Provisions - The paragraph refers to Note 13, it is 

an incorrect reference. 

• Post-retirement benefits – The Present value of 

post retirement obligation not applicable to HCT, 

because HCT has a defined contribution       There 

is no specific note number. 

 

Property, plant and equipment - The policy states 

that the revaluation surplus is transferred to 

Retained Earnings. However, the Revaluation 

Surplus did not move from the 2021 balance. 

Therefore, the policy is not applied. 

HCT does not manufacture, the part of 

recognizing the depreciation charge in another 

asset is not applicable. 

 

• Financial instruments - Deposits paid were 

not included in the list, but were included in 

Note 28 

 

There is a repetition of the sentence – The entity 

recognises financial assets using trade date 

accounting 

 

There is no specific indication of the treatment of 

the allowance. 

No bullet for Price risk 

 

• VAT - No indication of the matching principle 

that is being applied by the entity. 

 

• Impairment of non-cash-generating assets - 

The sentences are similar and therefore, repetition. 

 

accounting policy to transfer 

revaluation surplus to 

Retained Earnings as the 

assets is being ulitised. 
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• Provisions and contingencies –                    No 

explanation of what Provisions and 

Contingencies are. 

 

No policy for determining how Contingencies 

are applied. 

 

• Commitments - Does the 2nd bullet not 

imply that Operational Commitments will not 

be disclosed? 

 

• Irregular expenditure - a spelling error and 

paragraph is a repetition 

11. Budget approval/Acknowledgement 

The Board did not approve both original and adjustment 

budget for 2021/2022 

Management should ensure that budget 

discussions with the board are conducted as 

stated in the Municipal Finance Management 

Act. No 56 of 2003. 

 

Going forward, Management 

will ensure that the Board 

approve both original and 

adjustment budget 

However, it must be noted 

that The Council approved 

both the original budget and 

adjusted budget for 

2021/2022 financial period. 

 The BoDs was effective 

appointed as from the 1st 

July 2021. 

CEO/CFO Resolved 
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12 Inaccurate amount of Fruitless and Wasteful Expenditure 

written off in the AFS 

 

We noted that the report from Forensic Investigation 

Risk & Recovery Management (Pty) Ltd which was 

presented by the Group Audit and Risk Department on 

the 30th of June 2021 indicated that: 

 

The expenditure made to Magic Labour in the 

amount of R3 598 561.56 is Fruitless and wasteful 

expenditure. However, Management wrote off 

Fruitless and Wasteful Expenditure amounting to 

R6,801,880 instead of R3,203,318.44 as 

approved by the Board on 31 March 2022.  

Management should prepare regular, 

accurate and complete financial and 

performance reports that are supported 

and evidenced by reliable information. 

 

The disclosure note on 

Fruitless and Wasteful 

expenditure will be adjusted 

with R3,5million to reverse 

the amount incorrectly 

written off on the AFS. 

 

Furthermore, HCT will seek 

legal advice and refer the 

matter back to investigation 

relating to remedial work 

performed by Magic Labour. 

 

 

 

 

FM/CFO Resolved 

13 Accounting policy for segment information not disclosed Management should prepare regular, 

accurate and complete financial and 

performance reports that are supported 

and evidenced by reliable information. 

Management to amend the 

Annual Financial Statements 

to incorporate accounting 

policy on Segment Reporting. 

FM/CFO Resolved 

14 Inaccurate disclosure of the items within segment 

information 

 

We noted differences for the items listed in the segment 

information note 

 

 

Total expenses reconciling items – June 2022 

Auditors’ calculation – 41,740,551 

HCT calculation – 50,221,975 

Difference – 8,481,464 

 

Total expenses reconciling items – June 2021 

Auditors’ calculation – 46,935,955 

HCT calculation – 56,580,116 

Difference – 9,644,161 

Management should prepare regular, 

accurate and complete financial and 

performance reports that are supported 

and evidenced by reliable information. 

 

The segment reporting 

disclosure note will be 

adjusted accordingly 

regarding the total expenses. 

 

 

 

FM/CFO Resolved 
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15 Limitation of scope on Revaluation Reserve  

Management indicated that the revaluation surplus is 

realised as revalued buildings are depreciated, 

through a transfer from the revaluation reserve to the 

accumulated surplus/deficit. However, there was no 

schedule provided by management indicating the 

amount to be transferred from the revaluation reserve. 

 

Management should prepare regular, 

accurate and complete financial and 

performance reports that are supported 

and evidenced by reliable information. 

 

The schedule indicating the 

amount to be transferred 

from revaluation reserve was 

subsequently submitted to 

the Auditors 

FM/CFO Resolved 

16 Invoices inappropriately capitalised 

 

During the audit of timberland opening balance, we 

identified that the following items within the invoices for 

Timberland were capitalized instead of being 

expensed. 

 

Stage 2-Preliminary Design: Concept and Viability - 167 

181,66 

 

Stage 1- Inception - 1 151 937,37 

 

Stage 2-Preliminary Design: 

Concept and Viability - 1 151 937,37 

 

Total = 2 471 056,40 

Management should thoroughly review 

their asset Invoices before recording 

them in order to ensure they 

capitalized/Expense the correct items 

as required by the GRAP standard. 

 

The prior period note in the 

AFS will be adjusted to 

include the R2, 4 million 

incorrectly capitalised. 

 

Furthermore, monthly 

invoices register will be 

reviewed and analysed to 

ensure accurate recording on 

the accounting records. 

FM/CFO Resolved 

17 
Asset numbers duplicated to multiple assets in the asset 

register 

We also performed a Duplicate test on the “Other 

Assets” tab in the assets register & we identified that 

assets have been duplicated: 

 

 

Management implement adequate 

review of the fixed asset register to 

ensure that it contains accurate 

information 

The Fixed Assets Registers’ 

“assets numbers” will be 

updated according to assets 

physical verification report 

which indicate that all 

various categories of assets 

(Other Assets & Computers 

Equipment) duplicated 

assets numbers were 

revised. The only issue is 

that the Fixed Assets 

Register as 30 June 2022 

SCM/FM/CFO Resolved 
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was not updated with the 

refined assets numbers. 

18 Existence of assets could not be verified   

Assets could not be physically verified. 

 

 

 

 

It is recommended that management should 

provide the evidence of the existence of the 

asset. 

 

It is further recommended that 

management implement adequate 

review of the fixed asset register to 

ensure that it contains accurate 

information 

 

The Fixed Assets Registers’ 

“assets numbers” for the 

above mentioned laptops, 

trunk, fridge, Vaccum and 

metal detector will be 

updated according to assets 

physical verification report. 

 

Management note the issue 

relating to existence of the 

laptop, trunk, fridge, Vaccum 

and metal detector. The 

assets are being used by the 

Entity, however the asset 

numbers were changed 

SCM/FM/CFO Resolved 

19 Completeness of assets 

Some assets on the floor could not be traced to the asset 

register. 

 

Management must verify all the assets on the 

ground to ensure that they are in the asset 

register. 

 

It is further recommended that 

management implement adequate 

review of the fixed asset register to 

ensure that it contains accurate 

information 

The Fixed Assets Registers’ 

“assets numbers” will be 

updated according to assets 

physical verification report 

which indicate that numbers 

were changed 

SCM/FM/CFO Resolved 

20 Asset invoices recorded in an incorrect period.             

We noted that the invoices listed below which are 

part of Assets Under Construction(AUC) in the Asset 

Register were, recorded as additions in the current 

financial year meanwhile the services/goods were 

received in the previous financial year.                      

 

Although the invoices were received in the 21/22 

financial year as per the received stamp date. The 

entity is on the accrual basis of accounting and these 

Management should thoroughly review 

their asset Invoices before recording 

them in order to ensure they capitalized 

the invoices within the correct financial 

year as required by the GRAP 

standard. 

 

The prior period note in the 

AFS will be adjusted to 

include the R12,3 million 

incorrectly not accrued in 

2020/2021 financial year. 

 

Furthermore, invoices 

register will be reviewed and 

FM/CFO Resolved 
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invoices should have been recorded in the year they 

were incurred. 

 

Condor – R2,864,059.07 

MIH Projects – R 719,359.07 

Shomang Construction – R8,808,079.30 

Total = 12,391,497.37 

accruals listing assessed 

monthly for accuracy, 

validity and completeness. 

21 Asset Register is incomplete.   

 

The asset register has empty columns for 

some of the assets (there’s no allocated 

custodian, Location, Serial number, 

Impairment loss recognized/reversed) 

 

In Addition, the Assets Under Construction Tab in the Asset 

Register did not reflect all critical information as described in 

the Fixed asset Register Policy above. Type of Asset 

• Identification number; serial number (where 

applicable) and erf number (where applicable) 

• Brief description of the asset 

• Detailed Location given the nature of AUC 

• Condition of the asset 

• Person responsible for safeguarding and maintaining 

the assets 

Management should thoroughly review 

their asset register before submitting to 

the auditors in order to ensure that it 

complies with the policy & is as per the 

GRAP standard. 

 

The Fixed Assets Register 

all related fields as required 

by approved Fixed Assets 

Policy will be populated for 

all various classes of 

assets for completeness of 

the Fixed Assets Register. 

SCM/FM/CFO Resolved 

22 Project delays  

The programme of works at the start of the project, 

indicated that the planned date for commencement of 

the project was 23 January 2019. However, the 

progress report for June 2021 indicated the contract 

commencement date as 1 March 2019. Therefore, the 

project started approximately 1 month late. 

 

The programme of works at the start of the project, 

also indicated that the planned date for completion of 

the project was 30 September 2020. The planned 

completion date of the project was revised numerous 

times between 21 January 2021 and 1 September 

Management should ensure that the 

factors that may lead to delays and 

impede the progress of projects should 

be identified during the planning of the 

project and continuously revised and 

updated during implementation. Where 

there is a likelihood of the factors 

contributing to a delay, measures 

should be implemented to address the 

issues. 

 

Management should ensure that 

the contractor is held accountable 

In responding to the audit 

findings, the critical 

component of the project is 

to ensure the completion of 

the project timeously to 

allow the beneficiaries to be 

allocated accommodation 

in the project as per the 

objectives. In that regard, 

weekly meetings have been 

instituted with the 

contractor, payments are 

still dependent on the inflow 

COO/CEO On going 
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2021, with the latest revised completion date being 22 

September 2021. 

 

There is currently no extension of time approval which 

extends the project past 22 September 2021. The progress 

report for June 2022 indicated that the physical progress on 

the project was 96%, and the project is therefore not yet 

completed. It was indicated that no practical completion 

certificate has yet been issued for the project. In addition, no 

penalties had yet been charged to the contractor for the delay 

in the completion of the project. 

 

In addition, the progress report for June 2022 also 

indicated that most of the phase 1 blocks that include 

blocks 1, 3, 4, 5, 7 and 15 are close to reaching 

practical completion, however several quality concerns 

were identified on the buildings by the architect. The 

snags require the contractor to allocate resources to 

address them, and may impact the practical 

completion of the project. This issue was already 

noted in the progress report for June 2021, where it 

was indicated that the contractor was to implement a 

quality control plan to address the poor workmanship 

observed on the project. 

for slow progress on the project, 

where the revised completion date 

of the project is not met, such as 

charging penalties. 

Management should ensure the 

timely appointment of the 

community liaison officer, to 

enable early communication on 

the project between the 

community and the project. 

Management should ensure that the 

contractor is paid timeously for the 

work done on site, to prevent the 

contractor from suffering financial 

constraints due to the late 

payments. 

 

Management should ensure that 

quality issues on the project are 

identified timeously, and the 

contractor held accountable to 

rectify the issues identified. 

of funds from CoT into the 

project and is done within 

24 to 36 hours of receiving 

the funds. 

23 Slow progress on the project 

The progress report for June 2021 indicated that one 

of the challenges on the project was the slow progress 

on site. The report indicated that the contractors 

performance remains below the required expectations 

due to cashflow constraints. This issue was again 

raised in the progress report for June 2022. When 

comparing the progress on the project in the progress 

report for June 2021 to that of the progress report for 

June 2022, an improvement was made in the progress 

of the project, although the project had not yet been 

completed, most of the items were indicated to be at 

an advanced stage of completion. 

 

Management should ensure that the 

contractor is held accountable for 

the slow progress on the project. 

 

Management should ensure that 

payments to the professional team 

and contractor are made on time, to 

ensure that late payments do not 

impact on the cash flow of the 

professional team and contractor. 

Management should ensure that 

the contractor orders materials from 

multiple sources to ensure that 

Management together with 

the professional team are 

having biweekly meetings 

to ensure that all challenges 

are mitigated timeously and 

to ensure that the project 

reaches completion. 

COO/CEO On going 
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productivity on the project is 

maintained. 

 

Management should ensure that the BIC 

subcontractor is appointed to avoid further 

delays on the completion of the housing 

units. 

24 Variation orders 

 

It was noted that for some variation orders, the 

remaining contingencies amount was not carried 

forward correctly to subsequent variation orders. The 

following differences were noted: 

 

• Variation order number 10, shows 

remaining contingencies of R7 057 352.55. 

However, on variation order number 11 the 

contingencies were carried forward as R7 

717 822.38 

• Variation order number 12, shows 

remaining contingencies of R6 803 105.01. 

However, on variation order number 13 the 

contingencies were carried forward as R6 

142 635.18 

 

• Variation order number 13, shows 

remaining continegencies of R6 193 081.13 

However, on variation order number 14 the 

contingencies were carried forward as R4 

093 289.13 

In addition, it was determined that variation order 

number 3 for the removal of soil embedded diesel 

tanks for an amount of R629 748.47 could have 

been avoided if ground investigations and detection 

of existing services was done during the preliminary 

stages of the project. 

 

Management should ensure that the 

remaining contingency amounts are 

carried forward correctly to all 

subsequent variation orders, before 

approving the variation orders. This 

should ensure that the variation orders 

granted for the project are within the 

approved contingency amount for the 

project. 

 

Management should determine 

whether additional funds are available 

for variation order number 1, and 

whether this variation order will be 

approved. 

 

Management should also determine 

whether the variation orders that have 

not yet been approved on the project 

will be approved, and should ensure 

that all variation orders approved are 

within the contingency amount 

approved for the project. 

 

Management should ensure 

that the required ground 

investigations and detection of 

existing services is done during 

the preliminary stages of the 

contract, to avoid additional 

All approved VO’s are to be 

listed separately from the 

VO’s under review and 

pending approval. 

 

The VO’s were since rectified 

and submitted to AG hereto. 

 

PDM/COO/CEO Resolved 
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It was also noted that 14 variation orders have been 

submitted by the contractor, however only nine of 

the variation orders submitted have been approved. 

It is indicated in cost report number 10A dated 17 

Janaury 2020, that variation order number 1 for 

professional fees of R30 404 963 (Excluding Vat) is 

a variation order that requires additional funds and is 

not yet approved. The remainder of the variation 

orders will be covered by the contingency amount of 

R12 600 000 included in the tender price of the 

project. 

costs being incurred later in the 

project. 

 

25 Contractors guarantees 

The contract signed between Shomang 

Construction and Housing Company 

Tshwane on 21 August 2019 indicates the 

following under section 11.1.2 of the contract, 

“Guarantee for 

 

Construction – variable initially equal to ten per cent 

(10%) of the contract sum and keep such security 

valid and enforceable until the final payment certificate 

has been issued to the contractor.” 

 

It was noted that the initial construction guarantee 

for the project was provided by Hollard Insurance 

Company Limited, and was valid until 31 October 

2020. This guarantee was then renewed until 30 

July 2021 and again until 30 September 2022, 

however, there was no indication that this guarantee 

was renewed after 30 September 2022 

Management should ensure that the 

contractor submits a construction 

guarantee that is current and valid 

for the project. 

 

Management together with 

the professional team are 

having bi-weekly meetings 

to ensure that all challenges 

are mitigated timeously and 

to ensure that the project 

reaches completion. 

PDM/COO/CEO On going 

26 Project delays 

The progress report dated June 2021 indicated the 

following planned completion dates: 

 

1. 1st practical completion 228 units - 25 August 2021 

2. 2nd practical completion 281 units - 17 February 2022 

 

Management should ensure that the 

factors that may lead to delays and 

impede the progress of projects 

should be identified during the 

planning of the project and 

continuously revised and updated 

during implementation. Where there 

N/A 

The practical completion 

certificates issued are not 

for the Contractor but as a 

form of monitoring the 

completed shell units 

without finishes, water and 

PDM/COO/CEO Resolved 
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The progress report dated June 2022 indicated the 

following revised completion dates: 

 

• Revised 1st practical completion date – 14 March 

2022 

• Revised 2nd practical completion date – 23 August 

2022. 

 

The contractor had not met the planned completion 

dates or revised completion dates, as no practical 

completion certificate has been issued for phase 2 

of the project as a whole, to show that the 509 units 

had reached practical completion. There is 

currently no extension of time approval which 

extends the project past 23 August 2022. The 

progress report dated June 2022 indicated that the 

project was 77%. In addition, no penalties had yet 

been charged to the contractor for the delay in the 

completion of the project. 

The architectural quality report dated 14 June 

2022, 18 August 2022 and 29 August 2022 that 

some quality issues were identified on the project 

which were to be addressed by the contractor. 

There was no indication whether these quality 

issues had been addressed, which may cause 

further delays on the project. 

In addition, it was also noted that regular site 

meetings were not held for the phase 2 of the project 

in the 2020-21 financial year. It was indicated by the 

professional team on the project, that this was due 

to the site being closed or it being too volatile to 

conduct meetings. 

is a likelihood of the factors 

contributing to a delay, measures 

should be implemented to address 

the issues. 

 

Management should ensure that the 

contractor is held accountable for the 

slow progress on the project, and not 

meeting the revised completion 

dates of the project. Penalties should 

be applied, where there is no 

extension of time granted on the 

project. 

 

Managenent should ensure that the 

contractor is paid timeously, to avoid 

contributing to the cash flow 

constraints being experienced by the 

contractor. 

 

 

Management should ensure that 

all quality issues identified on the 

project are addressed timeously. 

 

electricity. The practical 

completion certificates only 

measure the shell units, 

indicating that the walls 

and roof of those units are 

complete. 

 

The Entity is depended on 

CoT funding. Payments 

were made in line with the 

dates and times when the 

CoT made the project 

funds available to the 

Entity. 

 

The process of identification 

of poor workmanship on site 

is done in the following 

manner: 

 

Contractor completed 

works and invites the 

professionals for 

inspection, it’s upon this 

stage when the quality 

assurance happens, snags 

are identified, and the 

Contractor is issued with 

reports of the defective 

workmanship which they 

should rectify by no later 

than the end of the 

defective period which is 

three months after practical 

completion of all works has 

been achieved. 
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27 Budget on the project 

 

The following was determined by way of inspection of 

the proposed 2020-21 supplementary budget, 

approved at the Council meeting of 24 June 2021: 

 

• Additional funds were approved for phase 1 and 2 of the 

project as follows – 

• Townlands project: R30 000 000 from Housing 

Company Tshwane 

• Townlands project: R33 258 692 from Social Housing 

Regulatory Authority (SHRA) 

 

As indicated in the document named “Unspent 

conditional grants and receipts – 30 June 2021” the 

budget and expenditure for the project for the 2020-21 

financial year was there was overspending R5 752 

278 on the budget allocated for the project for the 

2020-21 financial year. 

 

 

Management should ensure that when 

approving payments, that the allocated 

budget for the financial year is adhered 

to. 

 

 

Management note the audit 

finding. It must be noted 

that Development 

Department submitted the 

virement request of 

R5,752,278 for funds 

transfer, R3,664,344.47 

from Timberlands to 

Townlands and 

R2,087,933.87 from 

Sunnyside to Townlands. 

Both virements requests 

were approved by the Chief 

Executive Officer. Please 

see the attached Unspent 

conditional grant & receipts 

under the tab Final 

Summary Grant Spending 

June, column AD. Also find 

the attached Virement 

approval by the CEO. 

N/A Resolved 

28 
Limitation of scope 

Paragraph 74 (1) of the Municipal Finance 

Management Act (Act No. 56 of 2003) states that “The 

accounting officer of a municipality must submit to the 

National Treasury, the provincial treasury, the 

department for local government in the province or 

the Auditor-General such information, returns, 

documents, explanations and motivations as may be 

prescribed or as may be required.” 

The following information was requested for audit purposes, 

but was not provided: 

• Shomang Construction: Extension of time claim 

assessment ref TS26/PA indicates that 6 weeks 

The internal control deficiencies 

identified should be addressed by the 

municipality to ensure that efficient, 

effective and transparent systems of 

internal control enable the municipality 

to submit information requested to the 

Auditor-General timeously. 

 

Management has focussed 

on the assessment of the 

financial year of 2021/2022. 

Part of the information 

requested has been 

provided in that past audit 

financial years. 

 

Management will ensure 

that all information required 

is handed to the AG 

PDM/COO/CEO Resolved 

292



 
 
 
 
 

49 
 

extension with cost, and 6 weeks without cost 

were later granted on extension of time claim 

number 1 to 8. Documentation was requested 

indicating the reason for the revision in the 

assessment, as well as the cost granted for these 

variation orders. 

• Shomang Construction and Enza Construction: 

The National Housing Board Registration Council 

(NHBRC) reports issued after the inspections 

conducted by the home inspector/quality 

assessor. 

• Information for the termination of the original 

contractor, Magic Lab Hire & Sec as indicated in 

cost report number 10A dated 17 January 2020. 

As a result of this information not being provided, we were 

unable to confirm the following: 

• The reason why extension of time claim number 1 to 8 

was later approved, after initially being refused by the 

principal agent, as well as the cost granted for these 

variation orders. 

• Whether the NHBRC inspected and approved the 

housing units as having met the minimum standard, 

follow ups were performed on any quality defects 

identified and corrective actions taken to address the 

quality standard requirements, and where units have 

been completed whether the completion certificates 

issued by the NHBRC confirm that the unit has met the 

minimum quality standards and that the unit is ready for 

occupation. 

• The reason for the termination of the original contractor 

Magic Lab Hire & Sec, whether any expenditure had 

been incurred on the project before this contractor was 

terminated and whether any work by Magic Lab Hire & 

Sec needed to be redone by the replacement contractors. 
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29 Prior year adjustments not complete 

 

When auditing the Financial Instrument disclosure 

note 28 in the Annual financial statement. We 

identified that the Deposit paid of R 1 704 585 was not 

disclosed in the previous financial year and 

management did not disclose the error in the prior 

period error note. 

Management should thoroughly review 

their financials before submitting to the 

auditors in order to ensure that all the 

errors are adequately disclosed. 

 

The prior period note on the 

Annual Financial 

statements will be adjusted 

accordingly to incorporate 

R1.7million for Deposit 

paid. 

FM/CFO Resolved 

30 Prior year adjustment presentation 

When auditing the prior-year adjustment note 33 in the 

Annual financial statement. We identified that the Surplus for 

the year of R 147 089 130.00 was presented as a negative 

amount 

 

Management should thoroughly review 

their financials before submitting to the 

auditors in order to ensure that all the 

errors are fixed. 

 

The Annual Financial 

Statements will be 

amended to correct 

negative R147,089,130 to 

positive R147,089,130 on 

a prior period error 

disclosure note. 

FM/CFO Resolved 
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The Entity requires the Shareholders and the Board, to continuously support management to ensure the growth 

and delivery of the primary mandate. HCT remains a pivotal vehicle that will ensure the delivery of affordable rental 

housing and acceleration of the Urban Agenda. A focused support approached will result in impressive 

performance, increased revenue and increased service delivery. 

 

The Entity is working towards obtaining full accreditation from the SHRA and a much closer integrated working 

relationship is required to fulfil this requirement. There is significant progress being made in the resolution of 

findings identified by the AGSA and further internal audit. These have a positive impact on the audit opinion that 

will be provided on the financial performance of the entity. The Entity has increased its human resources capacity 

and thus will result in the stability and sustainability of the Entity. The appointment of a CRO and the development 

of internal controls framework are very critical in ensuring compliance and legislation framework.

9. CONCLUSION AND RECOMMENDATIONS 
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Housing Company Tshwane - Table F2 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M03 September 

Description 

2022/23 Current Year 2023/24             

Pre-audit outcome Original Budget Monthly actual Year-TD actual Year-TD budget YTD variance YTD variance Full Year Forecast 

R thousands             %   

Revenue                 

Exchange Revenue                          –                      –                      –                        –   

Interest                 119                  117                    13                    38                    29                      8  28.3%                 117  

Interest earned from Receivables                 140                  330                      3                      9                    82                   (73) -88.5%                 330  
Interest earned from Current and Non -Current 

Assets                        –                      –                      –   
                   –     

                   –   

Rental from Fixed Assets             13,335              84,207               2,546               7,514              21,052             (13,538) -64.3%             84,207  

Licence and permits                        –                      –                      –                      –                        –   

Operational Revenue              1,039               1,753                  125                  354                  438                   (85) -19.3%              1,753  

Non-Exchange Revenue                        –                      –                      –                          –   

Transfer and subsidies - Operational             35,520              35,520                     –                8,880               8,880                     (0) 0.0%             35,520  

Other Gains             68,286                       –                      –                      –                      –                        –   

Total Revenue (excluding capital transfers and 
contributions)           118,437            121,926               2,687              16,794              30,482  

           (13,687) -44.9% 
          121,926  

Expenditure By Type                 

Employee related costs             38,935              56,652               4,369              10,574              14,163              (3,589) -25.3%             56,652  

Remuneration of board members              2,120               3,803                  304                  395                  951                 (556) -58.4%              3,803  

Inventory consumed              1,686               6,173                      9                    17               1,543              (1,526) -98.9%              6,173  

Debt impairment              1,274               1,563               2,204               2,204                  391               1,813  463.9%              1,563  

Depreciation and asset impairment              2,626              16,423               1,385               1,385               4,106              (2,721) -66.3%             16,423  

Contracted services             13,948              25,189               1,599               6,382               6,297                    85  1.4%             25,189  

Operational costs              9,268              12,123                  582               2,093               3,031                 (938) -30.9%             12,123  

Losses on disposal of Assets                 156                       –                      –                      –                      –                        –   

Total Expenditure             70,012            121,926              10,453              23,051              30,482              (7,431) -24.4%           121,926  

Surplus/(Deficit)             48,424                     –               (7,766)             (6,256)                    –               (6,256) -100.0%                    –   
Transfers and subsidies - capital (monetary 

allocations)           141,630              78,823              (1,876)             17,555              19,706  
            (2,151) -10.9% 

            78,823  

Surplus/(Deficit) before taxation           190,055              78,823              (9,642)             11,299              19,706              (8,407) -42.7%             78,823  

Income Tax                      –                      –                      –                        –                        –   

Surplus/(Deficit) for the year           190,055              78,823              (9,642)             11,299              19,706              (8,407) -42.7%             78,823  

 

 

ANNEXURE A: STATEMENT OF FINANCIAL POSITION AND FINANCIAL PERFORMANCE 
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Housing Company Tshwane - Table F4 Monthly Budget Statement - Financial Position - M03 September 

Vote Description 

2022/23 Current Year 2023/24     

Pre-audit outcome Original Budget Year-TD actual Full Year Forecast 

R thousands         

ASSETS         

Current assets         

Cash and cash equivalents             42,145              47,670              14,749              47,670  

Trade and other receivables from exchange transactions              2,107               3,230                  890               3,230  

Receivables from non-exchange transactions                 290                  260              17,839                  260  

Other current assets                1,506               1,709               1,506  

Total current assets             44,542              52,666              35,188              52,666  

          

Non- current assets         

Property, plant and equipment           965,339         1,125,311            981,712         1,125,311  

Intangible assets                 625               1,293                  620               1,293  

Total non -current assets           965,964         1,126,603            982,332         1,126,603  

TOTAL ASSETS        1,010,506         1,179,269         1,017,520         1,179,269  

          

LIABILITIES         

Current liabilities         

Consumer deposits              1,682               3,100               2,012               3,100  

Trade and other payables from exchange transactions             25,019              10,040              17,461              10,040  

Provision             13,238              21,244              16,182              21,244  

Total current liabilities             39,940              34,384              35,655              34,384  

Non- current liabilities         

Long term portion of trade payables                          –   

Total non- current liabilities                    –                      –                      –                      –   

TOTAL LIABILITIES             39,940              34,384              35,655              34,384  

NET ASSETS           970,566         1,144,885            981,865         1,144,885  

          

COMMUNITY WEALTH/EQUITY         

Accumulated Surplus/(Deficit)           953,460         1,129,991            964,759         1,129,991  

Reserves             17,106              14,894              17,106              14,894  

TOTAL COMMUNITY WEALTH/EQUITY           970,566         1,144,885            981,865         1,144,885  

 

 

 

 

 

 

297



54 | P a g e 

 
 
 
 
 

 

 

Housing Company Tshwane - Table F5 Monthly Budget Statement - Cash Flows - M03 September 

Description 

2022/23 Current Year 2023/24           

Pre-audit outcome Original Budget Year-TD actual Year-TD budget YTD variance YTD variance Full Year Forecast 

R thousands           %   

CASH FLOW FROM OPERATING ACTIVITIES               

Receipts               

Other revenue             13,664              80,977               5,232              13,496              (8,264) -61.2%             80,977  

Transfers and Subsidies - Operational             44,225              35,520               8,938               5,920               3,018  51.0%             35,520  

Transfers and Subsidies - Capital           164,492              78,823                     –               13,137             (13,137) -100.0%             78,823  

Interest                 258                      38                     –                     38  #DIV/0!                    –   

Payments               

Suppliers and employees            (67,996)            (75,330)            (20,762)            (12,555)             (8,207) 65.4%            (75,330) 

NET CASH FROM/(USED) OPERATING ACTIVITIES           154,643            119,990              (6,554)             19,998             (26,552) -132.8%           119,990  

                

CASH FLOWS FROM INVESTING ACTIVITIES               

Receipts               

Proceeds on disposal of PPE                        –                        –                        –   

Payments               

Capital assets          (141,063)            (82,193)            (20,842)            (13,699)             (7,143) 52.1%            (82,193) 

NET CASH FROM/(USED) INVESTING ACTIVITIES          (141,063)            (82,193)            (20,842)            (13,699)             (7,143) 52.1%            (82,193) 

                

CASH FLOWS FROM FINANCING ACTIVITIES               

Receipts               

Borrowing long term/refinancing                        –                        –                        –   

Payments               

Repayment of borrowing                        –                        –                        –   

NET CASH FROM/(USED) FINANCING ACTIVITIES                    –                      –                      –                      –                      –                        –   

                

NET INCREASE/ (DECREASE) IN CASH HELD             13,580              37,797             (27,396)              6,299             (33,696) -534.9%             37,797  

Cash/cash equivalents at the beginning of year             28,565              38,299              42,145              38,299               3,847  10.0%             28,565  

Cash/cash equivalents at the end of year             42,145              76,095              14,749              44,598             (29,849) -66.9%             66,362  
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Housing Company Tshwane - Table F3 Monthly Budget Statement - Capital Expenditure - M03 September 

Description 

2022/23 
Current Year 

2023/24 
            

Pre-audit outcome Original Budget Monthly actual Year-TD actual Year-TD budget YTD variance YTD variance Full Year Forecast 

R thousands             %   

Capital expenditure by Asset Class/Sub-
class                 

                  

Other assets           141,767              78,943              (1,876)             17,555              19,736               2,181  11.1%             78,943  

Operational Buildings                 136                  120                     –                      –                     30                    30  100.0%                 120  

Municipal Offices                 136                  120                     –                      –                     30                    30  100.0%                 120  

Housing           141,630              78,823              (1,876)             17,555              19,706               2,151  10.9%             78,823  

Social Housing           141,630              78,823              (1,876)             17,555              19,706               2,151  10.9%             78,823  

Intangible Assets                    –                   900                     –                      –                   225                  225  100.0%                 900  

Servitudes                    –                      –                      –                      –                      –                      –                        –   

Licences and Rights                    –                   900                     –                      –                   225                  225  100.0%                 900  

Computer Software and Applications                    –                   900                     –                      –                   225                  225  100.0%                 900  

Computer Equipment                 116                  500                     –                   198                  125                   (73) -58.3%                 500  

Computer Equipment                 116                  500                     –                   198                  125                   (73) -58.3%                 500  
                  

Furniture and Office Equipment                 932                  150                     –                      –                     38                    38  100.0%                 150  

Furniture and Office Equipment                 932                  150                     –                      –                     38                    38  100.0%                 150  
                  

Machinery and Equipment                    –                   500                     –                      –                   125                  125  100.0%                 500  

Machinery and Equipment                    –                   500                     –                      –                   125                  125  100.0%                 500  
                  

Transport Assets                   97               1,200                     –                      –                   300                  300  100.0%              1,200  

Transport Assets                   97               1,200                     –                      –                   300                  300  100.0%              1,200  
                  

Total Capital Expenditure           142,911              82,193              (1,876)             17,753              20,548               2,796  13.6%             82,193  

                
Funded by:                 

National Government                        –                      –                        –                        –   

Provincial Government           103,612              78,823              (1,876)             17,555              19,706               2,151  10.9%             78,823  

Parent Municipality             38,018                       –                      –                        –                        –   

District Municipality                        –                      –                        –                        –   

Transfers recognised - capital           141,630              78,823              (1,876)             17,555              19,706               2,151  10.9%             78,823  

                  

Borrowing                        –                      –                        –                        –   

Internally generated funds              1,281               3,370                     –                   198                  843                  645  76.5%              3,370  

Total Capital Funding           142,911              82,193              (1,876)             17,753              20,548               2,796  13.6%             82,193  
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Inability to 
deliver and 
increase 
social 
rental 
housing 
units 

1. Lack of project 
onboarding and 
delivery model( 
brown and 
greenfields) 
2. Insufficient  
Funding( Poor 
Project planning), 
Unsustainable 
funding model, 
Cashflow Problem 
3. Lack of 
stakeholder 
relationship(inter-
dependencies) 
4. Possible land 
invasions 
5. Lack of a viable 
pipeline project  
6. Inadequade 
systems in place - 
Contracting - 
Contract 
management and 
nature of contracts 
entered into 
7. Contractor 
capacity issues 

Operational 
risk 

 

1. Failure to 
deliver 
affordable 
and 
accessible 
rental 
housing. 
2. Poor 
service 
delivery 
3. Community 
unrest 
4.  
Reputational 
damage. 
5. Going 
Concern 
problems 
(Inability to 
deliver 
mandate) 
6. Loss of 
SHRA 
accreditation 

Severe/Catastroph

ic 
5 

Almost 

Certain 
5 

Critica

l 

2

5 

1.1 The 
programme of 
activities ( activity 
schedule for 
project 
preparation) 
1.2. Monthly 
progress reports 
to track progress 
2. Escalation of 
challenges to 
senior managers 
2.1 Monthly 
meetings to 
monitor progress 
 
 3.  Community 
liaison officers 
ensure smooth 
operations on all  
projects, 
facilitating 
SMME's 
development 
programme. 
31 Established  a 
well represented 
Project Steering 
Committees   
3.2 Drafted a 
local participation 
framework  
3.3. Utilise 
approved 
Stakeholder 
engagement plan 
to enhance 
responsiveness 
of external and 
internal 
stakeholders  
4. Continuous 
monitoring HCT's 
land parcels 
5. strategy 
sessions with 
task team (City 
planning, human 
settlement and 
group property)     
6. Engangements 
with principal 
agents to ensure 
that all 
insurances are in 

Satisfactor

y 

0,5

0 

Hig

h 

1

3 

1. Continuous 
use of Monthly 
reports that 
incorporate 
progress of the 
programme 
2. Ensure 
statutory 
approvals are in 
place 
2.1 Proper 
project planning 
prior to 
commitment of 
projects 
2.2 Secure 
funding before 
implemmentatio
n of the project 
3. Accept and 
monitor for 
future changes 
4.Identify the 
land at risk of 
invasion and 
alert the relevant 
authorities 
timeously   and  
Securing 
(fencing) of land 
parcels 
                                             
5. Implement the 
approved project 
pipeline 
6. Accept and 
monitor for 
future changes 
7.Accept and 
monitor for 
future changes 

CEO COO 1. Quarterly- 
Continuously 
2. Quarterly- 
Continuously 
3. Quarterly- 
Continuously 
4. Quarterly- 
Continuously  
5. Quarterly- 
Continuously 
6. Quarterly- 
Continuously 
7. Quarterly- 
Continuously 

1. Continuous 
use of Monthly 
reports that 
incorporate 
progress of the 
programme - 
ongoing 
2. Ensure 
statutory 
approvals are 
in place - 
ongoing 
2.1 Proper 
project 
planning prior 
to commitment 
of projects - no 
new project 
have started 
2.2 Secure 
funding before 
implemmentati
on of the 
project -  no 
new project 
have started 
3. Accept and 
monitor for 
future changes 
- ongoing 
4.Identify the 
land at risk of 
invasion and 
alert the 
relevant 
authorities 
timeously   and  
Securing 
(fencing) of 
land parcels - 
ongoing 
                                        
5. Implement 
the approved 
project pipeline 
- ongoing 
6. Accept and 
monitor for 
future changes 
- ongoing 

 

ANNEXURE B: RISK REGISTER   
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place and 
contracts are 
signed . 
                         
7.Signed contract 
stating all 
resources 
required for the 
project. 
7.1 Request bank 
guarantees 
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Poor 
manageme
nt of rental 
stock 

1. Inadequade 
allocation of 
maintenance 
budget 
2. Inadequate 
maintenance plan 
of rental properties 
3. Tenants unable 
to pay due to 
economic 
conditions 
4. Caliber of 
tenants restricts 
SHRA funding 
5.Constraints to 
evict tenants that 
do not qualify to 
reside in the HCT 
stock, inherited 
from COT.  
6. Inadequate 
stakeholder 
relationship/ 
engagement(tenan
ts, CoT)                                           
7. Delays in 
finalising transfers 
of council rental 
stock to HCT. 
8. Capacity 
constraints of 
management of 
rental units 

Procurement 
risk 

 
1. Decrease 
in revenue 
collection 
2. 
Reputational 
damage 
3. Illegal 
occupation       
4. Loss of 
clientele 
5. Loss of 
accreditation    
6.Delapidatio
n of the rental 
stock 
7. Non 
service 
delivery 
8. Poor 
maintenance 
of rental 
stock 

Severe/Catastroph

ic 
5 

Almost 

Certain 
5 

Critica

l 

2

5 

1 Provision of the 
maintenance 
budget and  
Continuous 
budgeting for 
maintenance. 
      
2.1 Inhouse 
maintenance, 
cleaning, and 
gardening 
services .(weak)  
2.2 Sufficient 
tools and training 
for the 
maintenance 
team 
2.3 
Comprehensive 
maintenance 
plan. 
3.1 Vigorous and 
fair application 
process, vetting 
upon application  
3.2 Conduct a 
credit and 
lifestyle 
assessment of 
potential tenants 
upon application.                                           
3.3 Annual 
review of lease 
agreements 
(Tenants 
audit/assessment
s) 
3.4 Payment 
arrangements 
with tenants ( 
policy and SOP) 
3.5 Tenants unit 
downgrade  
4. Vigorous and 
fair application 
process, vetting 
upon application, 
targetting the 
income group 
that qualifies for 
social housing 
units 
 
5. Conduct 
tenant audit 
assessment 
jointly with COT 
and issue notice 
to vacate 
6. Conduct 
Customer 
satisfaction 
survey 
6.1 Stakeholder 
management 
strategy for the 
entity 

Satisfactor

y 

0,5

0 

Hig

h 

1

3 

1 Accept and 
monitor for 
future changes 
2. Upskilling and 
training of 
maintenance 
team in different 
trades 
              
3. Adherence to 
the requirement 
prescribed for 
applications for 
rental 
accommodation  
4. Continous 
vigorous and fair 
application 
process, vetting 
upon application 
to ensure all 
new tenants 
meet the SHRA 
requirements 
5.Accept and 
monitor for 
future changes 
6. Implement 
recommendation
s from 
Stakeholder 
management 
strategy for the 
entity 
7. Monitoring the 
conveyancing 
process 
7.1 Monitoring 
the finalisation of 
management 
agreements 
8.  Accept and 
monitor for 
future changes 

CEO COO 1.Quarterly- 
Contimous 
2. 
30/06/2023 
3. Quarterly- 
Contimous 
4. Quarterly- 
Contimous 
5. Quarterly- 
Contimous 
6.Quarterly- 
Contimous 
7. Quarterly- 
Contimous 
8. Quarterly- 
Contimous 

1.  The panel 
of service 
providers was 
appointed in 
Q1.                                                                        
2. Major works 
on roof and 
plumbung is in 
progress.                                                                                                                                                                             
3.  Ongoing                                                                                                                                   
4. The 
stakeholder 
management 
strategy is not 
yet conducted, 
expected to 
commence in 
Q3                                                                                                                    
7. The 
conveyancers 
have been 
appointed in 
September 
2022 and the 
process is 
ongoing.                                                                                   
7.1 Continuous 
monitoring of 
the transfer 
agreement, 
draft SLA and 
Management 
agreement has 
been sent to 
the City for 
considerations.                                                
8. Vigorous 
advertising and 
allocating of 
units              
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6.2 Tenant 
committee 
meeting to liaise 
with tenants to 
resolve queries                               
6.3 Constant 
engagement and  
communication 
with tenants   
6.4 Nasho and 
Shra 
engagements 
7. Conveyancing 
process of the 
transferred stock 
7.1 Process of 
finalising 
management 
agreements 
between COT 
and HCT 
8. Efficient 
utilisation of 
limited resources 
that we have. 
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Deterioratio
n of the 
residential 
buildings  

1.  Inadequate 
Budget 
2. Inadequate 
maintenance of the 
new rental units 
3. Lack of tenant 
education and 
training                      
4. Failure to 
implement rules 
and regulations   
5. Inability to 
refurbish the 
existing buildings-  
5.1 Inheritance of 
delapited rental 
stock 
6. Poor quality 
construction of new 
units ( 
workmanship and 
design) 

Operational 
risk 

 

1. Loss of 
revenue - 
poor revenue 
collection 
2. Unsatisfied 
tenants/ 
tenants 
uprise 
3. Damage to 
property  
4. loss of 
tenants        
5. 
Reputational 
damage 
6. Non or 
insufficient 
compliance 
with the 
occupational 
health and 
safety 
7. Possible 
fatalities/ 
Loss of life 

Severe/Catastroph

ic 
5 

Almost 

Certain 
5 

Critica

l 

2

5 

1.Budget steering 
committee 
2. Inhouse 
maintenance and 
comprehensive 
maintenance 
plan and use of 
outsourced 
maintenance 
service provider.                           
3. Tenants 
training sessions 
and tenant 
education 
pamphlet 
4. Tenants 
Meetings and 
enforcement of 
lease agreement( 
tenants/ 
landlord's  
responsibilities) 
5.Use of panel of 
maintenance for 
major 
refurbishments 
6.Construction 
work monitored 
and certified by 
engineers 

Weak 
0,7

0 

Hig

h 

1

8 

1. Accept and 
monitor for 
future changes 
 
2.Continous 
revission of the 
maintenace plan 
3. Accept and 
monitor for 
future changes 
4.Continous 
tenant 
monitoring and 
ensure 
enforcement of 
lease agreement 
and house rules. 
5. Develop  
refurbishment 
strategy 
6. Adequately 
monitor and 
inspect  work 
done by 
contractors as 
per contract and 
approved 
building 
drawings.  

CEO COO 1. Quarterly- 
Continous 
2.Quarterly- 
Contimous 
3.Quarterly- 
Contimous 
4.Quarterly- 
Contimous 
5.30.06.2023 
6.Quarterly- 
Continous 

1. Accept and 
monitor for 
future changes 
– ongoing                                                         
1.1 Budget 
steering 
Committee has 
been 
established 
chaired by 
CEO                                                                                                                                                     
3. Tenants 
training will be 
conducted Q2 
with SHRA, 
Gauteng 
Housing 
Tribunal & CoT 
Human 
Settlements                                                   
4. Enforce 
House rules & 
regulations                                                                                   
5.    Major 
works on roof 
and plumbung 
is in progress.                                                       
6. Monitor work 
done -ongoing                        
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re
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Insufficient 
capacity/ 
resources 
to execute 
the 
mandate  

1. Lack of 
implementation of 
HR policies and 
procedures 
2. Misaligned 
organisational 
structure 
3.Lack of 
appropriate skills 
suitable for the 
objective 
4 Current 
moratorium on 
filling of positions 
5. Inadequate/lack 
of budget 
6. Misaligned 
remuneration 
structure 

Financial 
 

1. High staff 
turnover 
2. Lack of 
stability 
3. Low staff 
morale 
4. Labour 
unrest 
5.Possible 
litigations/ 
disputes 
6. 
Reputational 
damage 

Severe/Catastroph

ic 
5 

Almost 

Certain 
5 

Critica

l 

2

5 

1.Adopt policies 
from COT and 
Local bargaining 
council 
2. Use of current 
structure 
3.Provide 
inhouse training  
4.Motivation for 
filling of critical 
positions 
5.Budgetting and 
planning process 
6. Use of current 
remuneration 
structure 

Weak 
0,7

0 

Hig

h 

1

8 

1. Educate the 
environment and 
ensure proper 
implementation 
2. Review of 
organisational 
structure 
3. Trainning and 
development 
4. Accept and 
monitor for 
future 
development 
5. Accept and 
monitor for 
future 
development 
6.Prepare 
submission to 
the board 

CEO HRM 1.30/06/2023 
2.30/06/2023 
3.30/06/2023 
4.30/06/2023 
5.30/06/2023 
6.30/06/2023 

Ongoing  
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Failure to 
maintain 
relationship 
and 
partnership 
coordinatio
n with key 
stakeholder
s 

1. Non Compliance 
with stakeholder 
requirements and 
or terms and 
conditions 
2. Partnering with 
institutions that 
have bad 
reputation 
3. Missalighned 
partnership Goals  
4.  Non viable 
financial model  

Operational 
risk 

 
1. 
Reputational 
damage/ 
tainted image 
2. Rental 
boycots 
3. Financial 
losses and 
low return on 
investments 

Severe/Catastroph

ic 

5 
Moderat

e 
3 High 

1

5 

1. Stakeholder 
engagements 
Strategy 
2.Assessment of 
key stakeholders 
( Due deligence, 
reference 
checks) 
3.Triennial 
Tenant surveys 
4. SHRA Valution 
tool/ technique 

Satisfactor

y 

0,5

0 

Lo

w 
8 

1.Finalise for the 
appointment of 
the incubent to 
eccelarate 
Implementation 
of Stakeholder 
engagements 
Strategy 
3. Continous 
engagements 
with key 
stakeholders to 
ensure 
alighnment 
3.1 Draft 
stakeholder 
Terms of 
reference/ 
charters 
4. Implement the 
SHRA Valution 
tool/ technique 

CEO CEO 30/06/2024 1. Workshop 
with (CoT) 
Human 
Settelemts to 
strategise the 
stakeholder 
engagement 
was held in Q1                                                                                            
2.  Tenants 
satifaction 
suvery 
conducted last 
year. 
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Governance 
lapses and 
or 
instability 

1. Leadership 
capacity and 
capability 
2. Lack of training 
and awareness for 
the organisation 
and board (code of 
conduct) 
3. Leadership 
Churn( 
Transversal) 
4. Inadequate 
governance 
framework 
5. Failure to review 
the SDA 
6.Poor ethical 
culture 
7. Poor internal 
control 
environment 

Compliance \ 
Regulatory 

 

1. Inability to 
deliver  the 
mandate 
2. Loss of 
accreditation 
3. Increase of 
fraud and 
corruption 
4. 
Deteriorating 
control 
environment 
5. Adverse 
Audit findings 
8. 
Reputational 
damage  
9. Litigations 

Severe/Catastroph

ic 
5 Likely 4 

Critica

l 

2

0 

1. Leadership 
Trainning and 
exposure 
2. Leadership 
Trainning and 
exposure 
3. Shareholder 
concurrence 
3.1 Comply with 
applicable 
legislations (ie, 
MOI and 
Companies act) 
4. Comply with 
applicable 
legislations 
(Policy register to 
monitor policies) 
5. Service 
Delivery 
Agreement 
6. Social and 
ethics commitee 
7. Oversight 
structures on 
ethical and audit 
matters 

Weak 
0,7

0 

Hig

h 

1

4 

1.  Ensure that 
incumbents 
entrusted with 
governance are 
registered with 
relevant bodies. 
2.1 Annual 
review of 
leadership 
training 
requirements , 
continous 
training 
2.2 Board 
induction. 
3. Accept and 
monitor for 
future changes 
4. Developing  
corporate 
governance 
framework   
5.  Review SDA 
during strategic 
planning session 
for relevency 
purpose 
6. Establish a 
ethical program 
7 Implement 
MCAM 
recommendation
s. 

CEO COSEC 1.1.Quarter 1 
2.1 Quarter 1 
2.2 Quarter 1 
3. Quarter 4 
4. Quarter 1 
5. Quarter 2 
6. Quarter 4 
7. Quarter 4 

Ongoing  
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Poor 
financial 
sustainabili
ty 

1.Delayed planning  
approvals 
2. Statutory time 
lapse between 
approval of 
business plan and 
annual budget. 
3. Inadequate 
stakeholder 
consultation 
4. Insufficient 
rental revenue to 
cover operational 
costs ( boycotting 
of rental paymen) 
5.Low occupancy 
rate due to  
,increased tenants 
turnover,t, 
economic factors   
,( Self Sufficient 
Elderly high motility 
rate, lack of 
amenities/ 
facilities)  
6.Loss of income 
due to delays in 
property 
registrations to 
transfer council 
stock to HCT. 
7. Inability to 
source external 
additional funding( 
board and 
shareholder 
function)- Board 
recommends to 
council and council 
must recommend 
to treasury- Amend 
memorundum of 
incorporation to 
enable function 

Financial 
 

1. Loss of 
income 
/revenue 
2. Going 
concern 
problems 
3. Loss of 
accreditation 
4. Unable to 
meet service 
delivery 
standards 
5. Delay in 
project 
implementati
on 
6. 
Reputational 
damage 
7. Liquidity 
problems 
8. Delays in 
implementing 
procurement 
plans 
9. 
Redundancy 
issues 
10. Delays in 
developing 
and 
implementing 
organisationa
l strategy 
11. Reckless 
trading 

Severe/Catastroph

ic 
5 

Almost 

Certain 
5 

Critica

l 

2

5 

1. Engagements 
with the city on 
the approvals of 
SDP and 
Occupational 
certificate. 
2. Shareholder 
engagement ( 
dependancy on 
council) 
3. developed 
Stakeholder 
engagement 
strategy and plan 
4.SHRA 
Implementation 
plan to reduce 
operational cost 
per unit 
4.1 Lease 
agreement 
enforcement,  
Credit control 
and revenue 
policy, revenue 
collection 
strategy, SOP to 
assist in rental 
recoveries (  
Clarina residents, 
HCT is 
dependant on 
Cot) 
5. Social media 
Advertisement 
and posters 
5.1 .Audits of all 
tenants 
employment 
profile 
5.2 Continous 
monitoring of 
maintence and 
tenants complaits 
6. Started with 
the 
Conveyancing 
procress on 
group property 
stock 
7. Function of the 
board and 
shareholder. 

Satisfactor

y 

0,5

0 

Hig

h 

1

3 

1. Facilite for 
approaval of 
Service delivery 
plans and 
occupational 
certificate from 
the city to be 
submitted SHRA  
2. Adjustment 
Plan process 
 
3. Implement 
Stakeholder 
engagement 
strategy and 
plan 
4. Complete the 
greenfield 
projects to 
enhance 
revenue( 1200 
units for current 
financial 
year,(townlands) 
4.1 Continuous 
review the 
implementation 
of the plan to 
reduce the 
operational 
costs per unit. 
4.2 . Continuous 
engagements 
with the City to 
deal with Clarine 
Issues- litigation 
ongoing ( 
Interdependency
) 
5.Implement the 
results from 
customer 
satisfaction 
survey, 
maintenance 
and tenants 
complaints 
timously 
6. Facilitate the 
service level 
agreement to 
initiate the 
conveyancing 
process on 
council stock 
(HHS Stock.) 

CEO 1.COO 
2.CFO 
3.COO 
4.COO 
4.1. 
CFO 
4.2.CO
O 
5.COO 
6.COO 

1. 
30/06/2023 
2.31. 
03.2023 
3.30/06/2023 
4.30/06/2023 
4.1Quarterly 
4.2.30/06/20
23 
5.Quarterly 
6.30/06/2023 

1. Town 
planning 
process to 
consolidate two 
erven at 
Chantelle has 
been approved 
and the 
certificate has 
been received. 
The next 
milestone is 
the opening of 
Township 
register, 
proclamation of 
the township 
and rezoning                                   
2.Continuous 
engagement 
with the 
shareholder                                                 
3. Ongoing, 
Awaiting for 
shareholders' 
approval for fill 
critical 
positions.                                     
4. Ongoing, the 
entity tenanted 
344 social 
housing units 
at Townlands 
and 214 units 
Group Property 
Stock  and 
generated 
additional R4, 
8 million in 
revenue                                              
4.1 Ongoing, 
on a quartely 
basis the entity 
submits reports 
to SHRA and 
this ensures 
continous 
review of the 
implementation 
plan to reduce 
operational 
costs per unit                                                     
4.2 Litigation 
ongoing on 
Clarina                               
5. The 
customer 
satisfation 
survey results 
are 
implemented 
on a phased 
approach, the 
SCM process 
is underway to 
appoint the 
service 
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provider for 
repairs of 
Cameras at 
Eloff                                                         
6. 
Conveyancing 
process 
concluded for 
190 units and 
24 units need 
to be 
subdivided in 
the current 
financial year  
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MUNICIPAL NAME:

Quarterly Reporting Template: 2023/24 
Ref No. Data element Baseline (Annual 

Performance of 

2022/23)

Annual 

target 

for 

2023/24

Quarte

rly 

planne

d 

output 

as per 

SDBIP

Quarterly report- 

Actual output

Quarterly  actual 

expenditure

Variation Reason(s) for 

variation

Remedial action Reasons 

for no 

data, if 

not 

provide

d

Steps 

undertaken

, or to be 

undertaken

, to provide 

data in the 

future

Estimated 

date when 

data will be 

available

EE1.11 2,572 3,500 500 0.00 R 0.00 500.00 1) Unreadiness of the new S4Hana System which is required for implementation of Capex projects. 2) Unavailability of critical materials (150mm and 70mm MV cables)The city"s Departments "GICT and Group Finance" are working together in trying to resolve the challenges.N/A N/A N/A

EE1.11(1) 1 Number of new residential 

supply points energised by the

0 N/A N/A N/A

EE1.13 71% 80% 80% #DIV/0! R 0.00 1)KPI is application, 

demand driven and 

KPI is application, demand driven and depends on customers applying. The Department is working with GICT and Group Finance to resolve the challenges.N/A N/A N/A

EE1.13(1) 1 Number of valid customer 

applications for a new 

0 N/A N/A N/A

EE1.13(2) 2 Total number of valid 

customer applications for a new 

0 N/A N/A N/A

EE3.11 50% 65% 65% 37.3% R 0.00 27.7% Theft and Vandalism of infrastructure, Negative impact of loadshedding on equipment, Impact of striking employees, De-fleeting, Unavailability of critical materialConsistent availability of critical material; Continued prioritization of medium voltage network abnormal; To perform routine route inspections as part of proactive maintenance on overhead lines network to timely identify growing trees that will interfere with the lines if not attended to.N/A N/A N/A

EE3.11(1) 1 Number of unplanned 

outages restored within x hours

627 N/A N/A N/A

EE3.11(2) 2 Total number of unplanned 

outages

1681 N/A N/A N/A

EE3.21 0.0% 80.0% 80.0% 18.6% R 0.00 61.4% 1)Unreadiness of the new S4Hana System which is required for implementation of Capex projects.  2) Unavailability of critical materials (150mm & 70mm MV Cables). 3)The alleged employee strike negatively affected routine maintenance and implementation of initiatives to curb distribution losses.The Department is working with GICT and Group Finance to resolve the challenges.N/A N/A N/A

EE3.21(1) 1 Actual number of 

maintenance 'jobs' for planned 

456 N/A N/A N/A

EE3.21(2) 2 Budgeted number of 

maintenance 'jobs' for planned 

2455 N/A N/A N/A

ENV5.12 0.00 0.00 0.00 0.00 R 0.00 0.00 KPI not applicable to the City of Tshwane.KPI not applicable to the City of Tshwane.KPI not applicable to the City of Tshwane.None N/A

ENV5.12(1) 1 Simple count of the number 

of coastal water samples taken 

0 N/A N/A N/A

ENV5.21 240 240 60 60.00 R 0.00 0.00 N/A N/A N/A N/A N/A

ENV5.21(1) 1 Simple count of the number 

of inland water samples taken 

60 N/A N/A N/A

HS2.22 15.72 30 30 8.86 R 0.00 21.14 Effective and efficient system and processes implemented by management to improve complice with the legislative frameworkNone N/A N/A N/A

HS2.22(1) 1 Sum of the number of days 

between the date of submission 

6589 N/A N/A N/A

HS2.22(2) 2 Number of building plan 

applications less than 500 

744 N/A N/A N/A

TR4.21 87% 80% 80% 32.8% R 0.00 47.2% Not achieved- due to the City strike. services were not rendered for the quarter under reviewThis is beyond the city's control.N/A N/A N/A

TR4.21(1) 1 Scheduled municipal bus 

departures 'on time'

11147 N/A N/A N/A

TR4.21(2) 2 Total scheduled municipal bus 

departures

33964 N/A N/A N/A

TR5.31 61% 20% 26% 10% R 0.00 16% Not achieved- due to the City strike. services were not rendered for the quarter under reviewThis is beyond the division’s controlN/A N/A N/A

TR5.31(1) 1 Number of all scheduled 

municipal bus trips that are

3129 N/A N/A N/A

TR5.31(2) 2 Total number of scheduled 

municipal bus trips

31617 N/A N/A N/A

TR6.12 0.0% 0.0% 0.0% 0.0% R 0.00 0.0% Not achieved- due to the City strike. services were not rendered for the quarter under reviewThis is beyond the division’s controlN/A N/A N/A

TR6.12(1) 1 Kilometres of municipal road 

lanes resurfaced and resealed

0 Zero target was planned for Q1 in anticipation that no work was to be undertaken due to budget constraints.N/A N/A

TR6.12(2) 2 Kilometres of surfaced 

municipal road lanes

16323.1 N/A N/A N/A

TR6.13 27,871.23 10.00 0.00 0.00 R 0.00 0.00 No target for quarter 1 and 2.Progress will be reported in quarter 3 and 4.N/A N/A N/A

TR6.13(1) 1 Number of kilometres of 

surfaced road network built

0 N/A N/A N/A

TR6.13(2) 2 Number of kilometres of 

unsurfaced road network built

0 N/A N/A N/A

TR6.21 20% 60% 35% 15.52% R 0.00 19.48% No POs to hire VEM/Equipment. Also, limited to no hot mix asphalt available during this period. Labour unrest affected the resolution of potholesCatch up plans to be developed to deal with backlog complaints. To also procure and supply Aggregates and Gravel asphalt for the regional maintenance teams through tender ROC 02 2019/20 - Tender for the supply , delivery and offloading of Materials for Road Foundations.N/A N/A N/A

TR6.21(1) 1 Number of pothole 

complaints resolved within the

27 N/A N/A N/A

TR6.21(2) 2 Number of potholes reported 174 N/A N/A N/A

WS1.11 703 150 0 0.00 R 0.00 0.00 No toilet structures completed but projects are underway.None N/A N/A N/A

WS1.11(1) 1 Number of new sewer 

connections to consumer units

0 N/A N/A N/A

WS1.11(2) 2 Number of new sewer 

connections to communal toilet 

0 N/A N/A N/A

WS2.11 3,042 3,000 600 200.00 R 0.00 400.00 Delayed by non-payment of service providers by the cityCity to pay the service providers on time so that they can deliver the required material on timeN/A N/A N/A

WS2.11(1) 1 Number of new water 

connections to piped (tap) 

200 N/A N/A N/A

WS2.11(2) 2 Number of new water 

connections to

0 N/A N/A N/A

Percentage of reported pothole complaints resolved 

within standard municipal response time

Number of new sewer connections meeting minimum 

standards

Number of new water connections meeting minimum 

standards

Average number of days taken to process building plan 

applications of less than 500 square meters

Percentage of municipal bus services 'on time'

Percentage of scheduled municipal bus trips that are 

universally accessible

Percentage of surfaced municipal road lanes which has 

been resurfaced and resealed

KMs of new municipal road network

Percentage of unplanned outages that are restored to 

supply within industry standard timeframes

Percentage of planned maintenance performed

Number of coastal water samples taken for monitoring 

purposes

Number of inland water samples taken for monitoring 

purposes

CITY OF TSHWANE - Q1 2023/24

Performance 

indicator

C88 OUTPUT INDICATORS FOR QUARTERLY REPORTING
Number of dwellings provided with connections to 

mains electricity supply by the municipality

Percentage of valid customer applications for new 

electricity connections processed in terms of municipal 

ANNEXURE E
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Ref No. Data element Baseline (Annual 

Performance of 

2022/23)

Annual 

target 

for 

2023/24

Quarte

rly 

planne

d 

output 
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SDBIP

Quarterly report- 

Actual output

Quarterly  actual 

expenditure

Variation Reason(s) for 

variation

Remedial action Reasons 

for no 

data, if 

not 

provide

d

Steps 

undertaken

, or to be 

undertaken

, to provide 

data in the 

future

Estimated 

date when 

data will be 

available

Performance 

indicator

C88 OUTPUT INDICATORS FOR QUARTERLY REPORTING

WS3.11 63.45% 70% 70% 48.6% R 0.00 21.4% Work done mostly in July. August and September were negatively affected by labour unrest. Staff members prevented by striking workers from attending to calloutsCatch up plans to be developed to deal with backlog complaintsN/A N/A N/A

WS3.11(1) 1 Number of callouts 

responded to within 48 hours 

1684 N/A N/A N/A

WS3.11(2) 2 Total number of callouts 

(sanitation/wastewater)

3465 N/A N/A N/A

WS3.21 50.37% 50% 35% 45.2% R 0.00 -10.2% Work done mostly in July. August and September were negatively affected by labour unrest. Staff members prevented by striking workers from attending to calloutsCatch up plans to be developed to deal with backlog complaintsN/A N/A N/A

WS3.21(1) 1 Number of callouts 

responded to within 48 hours 

1723 N/A N/A N/A

WS3.21(2) 2 Total water service callouts 

received

3810 N/A N/A N/A

GG1.21 36.7% 30.0% 30.0% 37.6% R 0.00 -7.6% The department will focus on filling of targeted positions as per the directive of the executiveFilling of positions premised on availability and approval of the requisite budgetN/A N/A N/A

GG1.21(1) 1 The number of employee 

posts on the approved 

30826 N/A N/A N/A

GG1.21(2) 2 The number of permanent 

employees in the municipality

19248 N/A N/A N/A

GG1.22 37% 75% 75% 14.3% R 0.00 60.7% Council decision delays the finalisation of the recruitment processThe department will focus on filling of targeted positions as per the directive of the executiveN/A N/A N/A

GG1.22(1) 1 Number of vacant posts filled 

within 3 months since the date 

1 N/A N/A N/A

GG1.22(2) 2 Number of vacant posts that 

have been filled

7 N/A N/A N/A

GG2.11 0% 100% 100% 0.0% R 0.00 100.0% Ward commitees have not been establishedProjected to be established in Q2-23/24N/A N/A N/A

GG2.11(1) 1 Total number of ward 

committees with 6 or more 

0 N/A N/A N/A

GG2.11(2) 2 Total number of wards 107 N/A N/A N/A

GG2.12 40.18% 100% 100% 17.8% R 0.00 82.2% Strike action Ending of the strike action or providing security for councilorsN/A N/A N/A

GG2.12(1) 1 Number of councillor 

convened ward community 

19 N/A N/A N/A

GG2.12(2) 2 Total number of wards 107 N/A N/A N/A

GG2.12(3) 3 Reporting quarter 1 N/A N/A N/A

GG2.31 86.00% 90% 90% 84.1% R 0.00 5.9% SINCH Contact Centre system challenges, Network challenges, Password reset challenges preventing agents to log on time, SAP CRM slow response, 3G Disconnections, Loadshedding, Temba network failure, VPN system connection, Labour unrest, ICT system maintenance, Dependency on back office to resolved logged queriesContinous engagement with ICT Division for system and network related matters                   OPTT meetings to identify service delivery challenges and mitigationsN/A N/A N/A

GG2.31(1) 1 Number of official complaints 

responded to according to 

544232 N/A N/A N/A

GG2.31(2) 2 Number of official complaints 

received

647032 N/A N/A N/A

GG5.11 18.00 0.00 0.00 18.00 R 2,613,393.00 -18.00 Reporting indicator None N/A N/A N/A

GG5.11(1) 1 Simple count of the number 

of active suspensions in the 

18 N/A N/A N/A

GG5.12 R 10,034,785 R 0 R 0 R 2,613,393 R 2,613,393.00 -R 2,613,393 Reporting indicator None N/A N/A N/A

GG5.12(1) 1 Sum of the salary bill for all 

suspended officials for the 

2613393.12 N/A N/A N/A

LED1.21 20,893 18,197 5,000 3,723.00 R 5,843,750.00 1,277.00 N/A N/A N/A

LED1.21(1) 1 Number of work 

opportunities provided by the 

3723 N/A N/A N/A

LED1.21(2) 2 Number of work 

opportunities provided through 

0 N/A N/A N/A

LED2.12 6.00% 11.78% 2.95% 0.0% R 0.00 3.0% Data for the numerator cannot be extracted from the newly implemented SAP S4/Hana system as the standard extract reports are not yet availableData will be available as soon as the SAP extract reports are availableN/A N/A N/A

LED2.12(1) 1 R-value of operating budget 

expenditure on free basic 

0 N/A N/A N/A

LED2.12(2) 2 Total operating budget for the 

municipality

44617377944 N/A N/A N/A

FD1.11 76.55% 75% 75% 75.6% R 107,241,728.56 -0.6% Most of first responding vehicles are back from the workshop and are now on operational. Response to incidents are rapid.None N/A N/A N/A

FD1.11(1) 1 Number of structural fire 

incidents where the attendance 

118 N/A N/A N/A

FD1.11(2) 2 Total number of distress calls 

for structural fire incidents 

156 N/A N/A N/A

LED1.11 10.4% 0.0% R 0.00 N/A N/A N/A

LED1.11(1) 1 R-value of operating 

expenditure on contracted 

0 N/A N/A N/A

LED1.11(2) 2 Total municipal operating 

expenditure on contracted 

504078803 N/A N/A N/A

LED1.31 123 120 0 0.00 R 0.00 0.00 Targetted to be reported at the end of the financial myear.Targetted to be reported at the end of the financial myear.N/A N/A N/A

LED1.31(1) 1 Simple count of the number 

of individuals enrolled in 

0 N/A N/A N/A

LED2.11 84.0% 95.0% 95.0% 77.1% 17.9% N/A N/A N/A

Percentage of total municipal operating expenditure 

spent on contracted services physically residing within 

Number of individuals connected to apprenticeships 

and learnerships through municipal interventions

Percentage of budgeted rates revenue collected

Number of active suspensions longer than three 

months

Quarterly salary bill of suspended officials

Number of work opportunities created through Public 

Employment Programmes (incl. EPWP, CWP and other 

Percentage of the municipality's operating budget 

spent on indigent relief for free basic services

Percentage compliance with the required attendance 

time for structural firefighting incidents

Staff vacancy rate

Percentage of vacant posts filled within 3 months

Percentage of ward committees with 6 or more ward 

committee members (excluding the ward councillor)

Percentage of wards that have held at least one 

councillor-convened community meeting

Percentage of official complaints responded to through 

the municipal complaint management system

Percentage of callouts responded to within 48 hours 

(sanitation/wastewater)

Percentage of callouts responded to within 48 hours 

(water)
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C88 OUTPUT INDICATORS FOR QUARTERLY REPORTING

LED2.11(1) 1 R-value of all municipal 

property rates revenue 

1,851,299,810 N/A N/A N/A

LED2.11(2) 2 R-value of the rates revenue 

operating budget for the 

2,401,080,707 N/A N/A N/A

LED3.11 2.83 21 21 2.69 R 0.00 18.31 Effective and efficient system and  processes implemented by management to improve complice with the legislative frameworkNone N/A N/A N/A

LED3.11(1) 1 Sum of the total working days 

per business application 

436 N/A N/A N/A

LED3.11(2) 2 Number of business 

applications finalised

162 N/A N/A N/A

LED3.12 2.25 21 21 1.83 R 0.00 19.17 Effective and efficient system and  processes implemented by management to improve complice with the legislative frameworkNone N/A N/A N/A

LED3.12(1) 1 Sum of the number of days 

from the time of application for 

66 N/A N/A N/A

LED3.12(2) 2 Number of completed 

informal trading permit 

36 N/A N/A N/A

LED3.13 22.70 60 60 8.83 R 0.00 51.17 Effective and efficient system and  processes implemented by management to improve complice with the legislative frameworkNone N/A N/A N/A

LED3.13(1) 1 Sum of the number of days 

between the date of submission 

318 N/A N/A N/A

LED3.13(2) 2 Number of building plan 

applications greater than or 

36 N/A N/A N/A

LED3.21 97.0% 95% 95% 62.5% R 0.00 32.5% N/A N/A N/A N/A N/A

LED3.21(1) 1 Number of revenue clearance 

certificates issued within 10 

7375 N/A N/A N/A

LED3.21(2) 2 Total number of revenue 

clearance completed 

11804 N/A N/A N/A

LED3.31 141 120 120 #DIV/0! R 0.00 No tender awarded Tenders were advertised during July month and will be finalised by Decembers.N/A N/A N/A

LED3.31(1) 1 Sum of the number of days 

from the point of advertising a 

0 N/A N/A N/A

LED3.31(2) 2 Total number of 80/20 

tenders awarded as per the 

0 N/A N/A N/A

LED3.32 39% 90% 90% #DIV/0! R 0.00 The report on payment within 30 day is not yet been finalised to determine the complete invoices receipt.The complete invoices will be report in Q2.N/A N/A The  

information LED3.32(1) 1 Number of municipal 

payments within 30-days of 

0 N/A N/A N/A

LED3.32(2) 2 Total number of complete 

invoices received (30 days or 

0 N/A N/A N/A

FM1.11 85% 100% 7% 2.7% R 0.00 4.3% Capital expenditure was delayed due to challenges in captuiring of transactions on the newly implemented SAP S4/Hana systemCapital expenditure will improve over the course of the financial year as the system impelementation challenges are addressedN/A N/A N/A

FM1.11(1) 1 Actual Capital Expenditure 64,371,642.00 N/A N/A N/A

FM1.11(2) 2 Budgeted Capital Expenditure 2,359,138,907.51 N/A N/A N/A

FM1.12 98.0% 100% 100% 21.5% R 0.00 78.5% Operating expenditure was delayed due to challenges in captuiring of transactions on the newly implemented SAP S4/Hana systemOperating expenditure will improve over the course of the financial year as the system impelementation challenges are addressedN/A N/A N/A

FM1.12(1) 1 Actual Operating Expenditure 9,578,760,406.00 N/A N/A N/A

FM1.12(2) 2 Budgeted Operating 

Expenditure

44,583,027,511.05 N/A N/A N/A

FM1.13 96.0% 100% 29% 25.2% R 0.00 3.8% Operating revenue performance slightly underperformed against the quarterly target as the City's billing was less than budgeted.Revenue billing should increase as the financial year progressesN/A N/A N/A

FM1.13(1) 1 Actual Operating Revenue 11276244180 N/A N/A N/A

FM1.13(2) 2 Budgeted Operating Revenue 44674080185 N/A N/A N/A

FM1.14 92.7% 100% 21% 23.8% R 0.00 -2.8% Actual service chargese and property rates exceeded the target for quarter 1None N/A N/A N/A

FM1.14(1) 1 Actual Service Charges 

Revenue

6076857540 N/A N/A N/A

FM1.14(2) 2 Actual Property Rates 

Revenue

2385498842 N/A N/A N/A

FM1.14(3) 3 Budgeted Service Charges and 

Property Rates Revenue

35492702596 N/A N/A N/A

FM1.21 N N N 2 R 0.00 The indicator is reported bi-annually, it should be reported in Q2N/A N/A N/A N/A

FM1.21(1) 1 Municipal funded budget self-

assessment outcome (Yes= 1 

2 N/A N/A N/A

FM3.11 0.2 0.2 0.2 0.6 R 0.00 -0.4 The City is still currently experiencing liquity challenges, hence non achievement on this line item. The City is currently busy with trainings and development strategies that will assist in revenue collection in order to solve its financial problemsN/A N/A N/A

FM3.11(1) 1 Cash and cash equivalent 1,737,200,964.00 N/A N/A N/A

Total Operating Expenditure as a percentage of Total 

Operating Expenditure Budget

Total Operating Revenue as a percentage of Total 

Operating Revenue Budget

Service Charges and Property Rates Revenue as a 

percentage of Service Charges and Property Rates 

Funded budget (Y/N) (Municipal)

Cash/Cost coverage ratio

Average number of days taken to process building 

applications of 500 square meters or more

Percentage of revenue clearance certificates issued 

within 10 working days from time of completed 

Average number of days from the point of advertising 

to the letter of award per 80/20 procurement process

Percentage of municipal payments made to service 

providers who submitted complete forms within 30-

Total Capital Expenditure as a percentage of Total 

Capital Budget

Average time taken to finalise business license 

applications

Average time taken to finalise informal trading permits
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C88 OUTPUT INDICATORS FOR QUARTERLY REPORTING

FM3.11(2) 2 Unspent Conditional Grants 1,160,245,807.00 N/A N/A N/A

FM3.11(3) 3 Overdraft 0 N/A N/A N/A

FM3.11(4) 4 Short Term Investment 984,802,470.67 N/A N/A N/A

FM3.11(5) 5 Monthly Fixed Operational 

Expenditure excluding 

2,671,702,329.00 N/A N/A N/A

FM3.13 0.1% 17.0% R 0.00 The City is still currently experiencing liquity challenges, hence non achievement on this line item. The City is currently embarking on various initiatives to address it liquidity challengesN/A N/A N/A

FM3.13(1) 1 Cash and cash equivalents 408,707,179.00 N/A N/A N/A

FM3.13(2) 2 Trade payables 2,404,494,155.33 N/A N/A N/A

FM3.14 0.1 0.4 0.4 0.1 R 0.00 0.3 The City is still currently experiencing liquity challenges, hence non achievement on this line item. The City is busy with numerous projects to try and enhance revenue in order to solve its financial crisisN/A N/A N/A

FM3.14(1) 1 Cash and cash equivalents 1737200964 N/A N/A N/A

FM3.14(2) 2 Current liabilities 15363238951 N/A N/A N/A

FM4.31 121.0 30 30 #DIV/0! R 0.00 The City is still currently experiencing liquity challenges, hence non achievement on this line item. The achievement of this line item is projected in the next quater because the City's plans to address its liquidity problems is expected to be completed in 3 months N/A N/A N/A

FM4.31(1) 1 Trade Creditors Outstanding 1,092,038,880.00 N/A N/A N/A

FM4.31(2) 2 Credit purchases (operating 

and capital)

0 N/A N/A N/A

FM4.31(3) 3 Number of days in the 

reporting year to date

91 N/A N/A N/A

FM5.11 11.5% 14.35% 1.06% 1.6% R 0.00 -0.5% The ratio slightly exceeds the target in quarter 1, possibly because of the low total capital expenditure The ratio is expected to change as total capital expenditure picks up over the rest of the financial yearN/A N/A N/A

FM5.11(1) 1 Internally Generated Funds 1022783 N/A N/A N/A

FM5.11(2) 2 Borrowings 0 N/A N/A N/A

FM5.11(3) 3 Total Capital Expenditure 64371642 N/A N/A N/A

FM6.12 99.0% 100% 100% #DIV/0! No Tenders published for Q1When Tenders are approved they will be publishedN/A N/A N/A

FM6.12(1) 1 Number of awarded tenders 

published on the municipality's 

0 N/A N/A N/A

FM6.12(2) 2 Number of awarded tenders 0 N/A N/A N/A

FM6.13 43.0% 0% 0% 0.0% R 0.00 0.0% No cancelled tenders for Q1Tenders were advertised during July month and will be finalised by Decembers.N/A N/A N/A

FM6.13(1) 1 Number of tenders cancelled 0 N/A N/A N/A

FM6.13(2) 2 Total number of tenders 

advertised and closed

71 N/A N/A N/A

FM7.11 60.0 30 30 81.7 R 0.00 -51.7 N/A N/A N/A N/A N/A

FM7.11(1) 1 Gross Debtors 67,210,186,726 N/A N/A N/A

FM7.11(2) 2 Bad Debt Provision 49,404,087,933 N/A N/A N/A

FM7.11(3) 3 Billed Revenue 20,044,723,160 N/A N/A N/A

FM7.11(4) 4 Number of days in the 

reporting period year to date

92 N/A N/A N/A

FM7.12 90.0% 79.5% R 0.00 N/A N/A N/A N/A N/A

FM7.12(1) 1 Gross Debtors Opening 

Balance

63,171,562,482 N/A N/A N/A

FM7.12(2) 2 Billed Revenue 20,044,723,160 N/A N/A N/A

FM7.12(3) 3 Gross Debtors Closing Balance 67,210,186,726 N/A N/A N/A

FM7.12(4) 4 Bad Debts Written Off 64889364.52 N/A N/A N/A

C1 10.00 10.00 N/A N/A N/A N/A N/A

Percentage of tender cancellations

Debtors payment period

Collection rate ratio

COMPLIANCE INDICATORS
Number of signed performance agreements by the MM 

and section 56 managers:

Trade payables to cash ratio

Liquidity ratio

Creditors payment period

Percentage of total capital expenditure funded from 

own funding (Internally generated funds + Borrowings)

Percentage of awarded tenders [over R200k], published 

on the municipality’s website
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C2 33.00 17.00 N/A N/A N/A N/A N/A

C3 88.00 29.00 N/A N/A N/A N/A N/A

C4 8.00 3.00 N/A N/A N/A N/A N/A

C6 0.00 3.00 N/A N/A N/A N/A N/A

C7 24.00 6.00 N/A N/A N/A N/A N/A

C8 160.00 24.00 N/A N/A N/A N/A N/A

C9 8,387.00 1,080.00 N/A N/A N/A N/A N/A

C10 5.00 1.00 N/A N/A N/A N/A N/A

C11 3.00 2.00 N/A N/A N/A N/A N/A

C12 489.00 139.00 N/A N/A N/A N/A N/A

C13 101.00 12.00 N/A N/A N/A N/A N/A

C14 61.00 7.00 N/A N/A N/A N/A N/A

C15 4,705,616.00 34,556.00 N/A N/A N/A N/A N/A

C17 41,025.00 3,175.00 N/A N/A N/A N/A N/A

C18 224.00 54.00 N/A N/A N/A N/A N/A

C19 2.00 2.00 N/A N/A N/A N/A N/A

C20 85.00 85.00 N/A N/A N/A N/A N/A

C22 30.00 5.00 N/A N/A N/A N/A N/A

C23 452.00 69.00 N/A N/A N/A N/A N/A

C24 2.00 1.00 N/A N/A N/A N/A N/A

C25 258.00 66.00 N/A N/A N/A N/A N/A

C26 R 6,812,558,695.24 R 0.00 N/A N/A N/A N/A N/A

C27 7.00 2.00 N/A N/A N/A N/A N/A

C28 R 425,413,750.14 R 5,229,722.77 N/A N/A N/A N/A N/A

C29 702 723 13.00 N/A N/A N/A N/A N/A

C42 11.00 33.00 N/A N/A N/A N/A N/A

C43 224.00 224.00 N/A N/A N/A N/A N/A

C44 425.00 428.00 N/A N/A N/A N/A N/A

C45 150.00 39.00 N/A N/A N/A N/A N/A

C47 1,321.00 1,302.00 N/A N/A N/A N/A N/A

C56 0.00 0.00 CoT Does not have a policy on issuing alternative energy resources CoT Does not have a policy on issuing alternative energy resources N/A N/A N/A

C57 0.00 0.00 CoT Does not have a policy on issuing alternative energy resources CoT Does not have a policy on issuing alternative energy resources N/A N/A N/A

C58 1 240 587 462 411,185.00 N/A N/A N/A N/A N/A

C59 3.00 3.00 Buildings consume renewable energy Namely: 1.Tshwane Leadership Municipal Academy (TLMA), 2. Claremont &   3.Villeria Training Centre’s installed and commissioned to consume renewable energy from solar power. No new projects funded in the 2023/24No new projects or mandates funded and implimented in the Current Financial Year 2023/24 to be retrofit to consume renewable energy.N/A N/A N/A

C61 5,863.00 5,867.00 N/A N/A N/A N/A N/A

C63 2,528,100.00 575,100,000.00 N/A N/A N/A N/A N/A

C64 R582 447 232 R 32,919,412.33 N/A N/A N/A N/A N/A

C65 3,841.00 3,843.00 N/A N/A N/A N/A N/A

C66 7 627 868 511,615 N/A N/A N/A N/A N/A

C67 607.00 600.00 N/A N/A N/A N/A N/A

C69 482.00 89.00 N/A N/A N/A N/A N/A

C71 1.00 0.00 There were no disputesN/A N/A N/A N/A

Number of 'displaced persons' to whom the 

municipality delivered assistanceNumber of procurement processes where disputes 

were raised

Total volume of water delivered by water trucks

R-value of all direct municipal vehicle operational costs 

for public transportTotal number of scheduled public transport access 

pointsNumber of passenger trips on scheduled municipal bus 

servicesNumber of paid full-time firefighters employed by the 

municipality

Number of customers provided with an alternative 

energy supply (e.g. LPG or paraffin or biogel according Number of registered electricity consumers with a mini 

grid-based system in the municipal service areaTotal non-technical electricity losses in MWh (estimate)

Number of municipal buildings that consume 

renewable energyTotal number of chemical toilets in operation

Number of registered engineers employed in approved 

postsNumber of engineers employed in approved posts:

Number of discliplinary cases in the municipality:

Number of finalised disciplinary cases:

Number of waste management posts filled:

Number of protests reported

R-value of all tenders awarded

Number of all awards made in terms of Section 36 of 

the MFMA Municipal Supply Chain Management R-value of all awards made in terms of Section 36 of the 

MFMA Municipal Supply Chain Management Number of approved applications for rezoning a 

property for commercial purposes:

Number of recognised traditional and Khoi-San leaders 

in attendance (sum of) at all council meetings:Number of permanent environmental health 

practitioners employed by the municipality:Number of Council meetings held:

Number of disciplinary cases for misconduct relating to 

fraud and corruption:Number of council meetings disrupted

Number of forensic investigations instituted:

Number of forensic investigations concluded:

Number of days of sick leave taken by employees:

Number of temporary employees employed:

Number of approved demonstrations in the municipal 

area:

Number of councillors completed training:

Number of municipal officials completed training:

Number of work stoppages occurring:

Number of litigation cases instituted by the 

municipality:Number of litigation cases instituted against the 

municipality:

Number of ExCo or Mayoral Executive meetings held:

Number of Council portfolio committee meetings held:

Number of MPAC meetings held:

Number of formal (minuted) meetings between the 

Mayor, Speaker and MM were held to deal with Number of formal (minuted) meetings - to which all 

senior managers were invited- held:
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C88 OUTPUT INDICATORS FOR QUARTERLY REPORTING

C73 292.00 49.00 N/A N/A N/A N/A N/A

C74 623.00 723.00 N/A N/A N/A N/A N/A

C75 684.00 79.00 N/A N/A N/A N/A N/A

C76 0.00 0.00 N/A N/A N/A N/A N/A

C77 R 1,521,701,247.93 R 0.00 No spending incurredN/A N/A N/A N/A

C78 R 335,934,935.48 R 0.00 No spending incurredN/A N/A N/A N/A

C79 R 760,711,518.44 R 0.00 No spending incurredN/A N/A N/A N/A

C81 436.00 112.00 N/A N/A N/A N/A N/A

C83 1,365.00 156.00 N/A N/A N/A N/A N/A

C84 9,139.00 1,355.00 N/A N/A N/A N/A N/A

C85 1,119.00 45.00 N/A N/A N/A N/A N/A

C86 123,594.00 782.00 N/A N/A N/A N/A N/A

C92 182.00 27.00 N/A N/A N/A N/A N/A

C93 2.00 1.00 N/A N/A N/A N/A N/A

C94 0.00 0.00 No deviation from the Procurement PlanN/A N/A N/A N/A

C98 13,810 1,005 N/A N/A N/A N/A N/A

C99 0 0 1) Unreadiness of the new S4Hana System which is required for implementation of Capex projects. 2) Unavailability of critical materials (150mm and 70mm MV cables)The city"s Departments "GICT and Group Finance" are working together in trying to resolve the challenges.N/A N/A N/A

Q2.

Q4.

Q5.

Q6.

Q7.

Q17.

Q18.

Q19.

Q20.

Q21.

Q22.

Q23.

Q24.

Q25.

DATE

Is the MPAC functional? List the reasons why if the answer is not 'Yes'.Yes

Has a report by the Executive Committee on all decisions it has taken been submitted to Council this financial year?Yes

SIGNED: CITY MANAGER

What is the organisational location of the disaster risk management function within your municipality? (Specify the placement and highest level filled post within it).Section within Business Operations Division in Emergency Services Department. Highest level filled within the Section Disaster Risk Management is Deputy Chief (Director)

Please list the name of the structure and date of every meeting of an official IGR structure that the municipality participated in this quarter:National Council of Provinces (NCOP) and COGTA Gauteng oversight meeting. A visit by the Select Committee on Cooperative Governance and Traditional Affairs (Water, Sanitation and Human Settlements). City of Tshwane's Executive Mayor Cllr Celliers Brink and SALGA President Cllr Bheki Stofile held a meeting to discuss the ongoing tension between the municipality and the labour unions. SALGA Chief Executive Officer's meeting with the City of Tshwane's City Manager Johan Mettler to explore and discuss resolutions to the ongoing tension with labor unions.

Where is the organisational responsibility for the IGR support function located within the municipality (inclusive of the reporting line)?The organisational responsibility for the IGR support function is located in the Office of  the City Manager, under the City Strategy Organisational Performance (CSOP) Department.

What economic incentive policies adopted by Council does the municipality have by date of adoption?No Economic Incentives policies adopted by council

Is the municipal supplier database aligned with the Central Supplier Database?

What is the number of steps a business must comply with when applying for a construction permit before final document is received?Site Development and Building Plans must be submitted, evaluated, circulated to various services deparments for comments e.g Fire, Health, Roads and Storm Water.2 Site Development and Building Plans must be approved. 3. During Construction the following mandatory Inspections must be conducted : (a) Foundation (b) Drainage (c) Final Inspection 4. The client must request  for an occupation certificate in writting to the City.  5. The following certificates must be submitted prior to the issuing of the construction permit or occupancy certifiate: (a) Architects form 4. (b) Engineer's certificates for foundation, slab and roof.(c) Electrical certificate of compliance (d) Plumbing certificate (e) plumbing certificate  (d) Fire clearence certificate (e) Health certificate. 5. Once all the four steps has been complied to, an occupantion or contruction permit will then be issued. 

When was the last scientifically representative community feedback survey undertaken in the municipality? March-July 2021

What are the biggest causes of complaints or dissatisfaction from the community feedback survey? Indicate the top four issues in order of priority.1.	Customer Care (Timelines of 

handling the request or complaint)Does the Municipality have a dedicated SMME support unit or facility in place either directly or in partnership with a relevant roleplayer?Yes, the Municipality does have a dedicated SMME support unit in place and it also works closely with Small Enterprise Development Agency on the Business Support Centres located accross all the regions of Tshwane

Has the IDP been adopted by Council by the target date?Yes, the 2023/24 Review of the IDP for 2022-2026 was approved (adopted) by Council on 31 May 2023.

What are the main causes of work stoppage in the past quarter by type of stoppage?Cot employee’s Annual salary increase

How many public meetings were held in the last quarter at which the Mayor or members of the Mayoral/Executive committee provided a report back to the public?1

Number of awards made in terms of SCM Reg 32

Number of requests approved for deviation from 

approved procurement planNumber of building plan applications approved

Number of electricity connection applications received

COMPLIANCE QUESTIONS

Number of building plans approved after first review

Number of building plans submitted for review

Number of business licenses renewed

Number of households in the municipal area registered 

as indigentNumber of agenda items deferred to the next council 

meeting

Number of SMMEs and informal businesses benefitting 

from municipal digitisation support programmes rolled B-BBEE Procurement Spend on Empowering Suppliers 

that are at least 51% black owned basedB-BBEE Procurement Spend on Empowering Suppliers 

that are at least 30% black women ownedB-BBEE Procurement Spend from all Empowering 

Suppliers based on the B-BBEE ProcurementNumber of new business license applications

Number of structural fires occurring in informal 

settlementsNumber of dwellings in informal settelements affected 

by structural fires (estimate)Number of people displaced within the municipal area
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