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PURPOSE
The purpose of this report is to table —

(a) the unaudited performance of the City of Tshwane against the targets in the
approved adjusted Service Delivery and Budget Implementation Plan (SDBIP)
set to be achieved over the Quarter 4 of the 2022/23 financial year in line with
Section 52(d) of the Local Government: Municipal Finance Management Act,
2003 (Act 56 of 2003), unaudited reporting status on the C88 indicators as well
as the performance against the milestones set for the fourth quarter of the
2022/23 financial year on the City’s capital projects; and

(b) the unaudited performance of the municipal entities against the targets set for
the Quarter 4 of the 2022/23 financial year in line with their adjusted approved
business plans.

STRATEGIC PRIORITIES
This report addresses the following strategic priority:

¢ A professional public service that drives accountability and transparency.
BACKGROUND

The City develops its Service Delivery and Budget Implementation Plan (SDBIP) for
each financial year in line with the guidance provided in the Local Government:
Municipal Systems Act, 2000 (Act 32 of 2000) (MSA) and the Local Government:
Municipal Finance Management Act, 2003 (Act 56 of 2003) (MFMA). Over the
financial year under review, the SDBIP Scorecard was presented and structured in
terms of various tables with different indicators differentiated as follows:

Performance Indicators;
Reporting Indicators;
Compliance Indicators; and
Compliance Questions.
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This report presents the performance of the City against the targets set to be
achieved over the quarter four period of the 2022/23 financial year in line with Section
52(d) of the Local Government: Municipal Finance Management Act, 2003 (Act 56 of
2003). It also presents the unaudited reporting status on the C88 indicators as well
as the performance against the milestones set for the fourth quarter of the 2022/23
financial year on the City’s capital projects.

It is worth noting that, at this stage, the reported results have not yet been quality
assured by the City Strategy and Organisational Performance Department and have
not yet been audited by the Group Audit and Risk Department as part of the combined
assurance model adopted by the city. The results are reported as provided by the
responsible line function departments and entities.

DISCUSSION

Quarter 4 Performance Summary against performance indicators (indicators with pre-
determined targets)

The adjusted SDBIP consists of 93 performance indicators which are indicators
where performance targets were set. Of these 93 performance indicators with set
targets, a total of 88 have their targets due for reporting at the end of Quarter 4 of the
2022/23 financial year.

Of the 88 performance indicators with targets set to be delivered over the Quarter 4
of the 2022/23 financial year, performance on these targets was recorded as follows:

o A total of 40 targets were achieved. This accounts for 45.45% target achievement;

» A total of 47 targets were not achieved, translating to 53.41% non-achievement
of targets committed to over the period under review; and

o 1 target from Group Financial Management department was not assessed
because it was not yet reported. It will be reported with the final Annual Financial
Statement. This translates to 1.14%.

The following table summarises cluster performance (indicators with pre-determined
targets) for the quarter under review.

Table 1: Statistical summary of Quarter 4 performance per cluster

Assessment issue Office of the Chief | Governance and | Office of the City
Operations Officer| Support Service | Manager Cluster
Cluster Cluster

Total number of targets | 41 13 39

Number of targets 37 13 38

applicable for Quarter 4

Number of fargets 19 6 15

achieved

Number of targets not | 18 7 22

achieved

Number of targets not | 0 0 1

assessed (including not

reported)




Although the City has 24-line function departments, only 17 departments have
performance indicators on SDBIP Scorecard. The following table summarises
performance against performance indicators (indicators with pre-determined targets)
per department over the period under review.

Table 2: Statistical summary of Quarter 4 performance per department.

Department Total number of Targets due for
performance reporting at the end of
indicators for the Quarter 4
2022/23 financial year

Office of the City Manager 2 1

Tshwane Metro Police ) 3

Department

Emergency Services 2 2

Department

Group Financial Services 34 32[1]

Group Human Capital 4 4

Management

Economic Developmentand | 6 6

Spatial Planning Department N -

Office of the Speaker 2 2

Office of the Chief Whip 1 1

Community and Social S 3

Development Services

Department

Customer Relations 1 1

Management Department

Energy and Electricity 4 4

Department

Environment and Agriculture | 2 2

Management Department

Health Department 4 4

Housing and Human 8 8

Settlements Department

Roads and Transport 8 6

Department

Regional Operations and 5 4

Coordination Department

Water and Sanitation 6 §

Department

Totals 93 88

[1]1 1 KPI from Group Financial Services was not assessed because it was not yet
reported. It will be reported with the final AFS.

¢ Main reasons cited for the notable variances;

* Service delivery backlogs due to insufficient resources;



Inconsistent availability of repairs material like medium voltage cables;
Challenges experienced with customer interaction enabling systems;

Load shedding or power outages that result in equipment failures had a negative
impact on the services rendered by the Regional Offices;

The underachievement of the target related to filing of vacant positions because
of moratorium on appointments; and

Theft and vandalism of municipal infrastructure negatively affected service
delivery.

Poor performance by some contractors appointed for sewer connections and
installation of water and sewer pipelines has negatively affected performance on
these projects. '

Delays in the finalisation of relevant and related planning issues impacted negatively
on some human settlements related deliverables.

Analysis of indicators with targets that were not achieved.

In the quarter under review, the City recorded unsatisfactory performance in the
following service and performance areas:

Undesirable performance results were recorded on the number of sites serviced
with water and sewer. This had a negative impact on the provision of basic
services which are necessary for daily survival at household level;

Undesirable performance results were recorded on sewer pipelines installed,
water pipelines replaced/upgraded and sewer connections. This had a negative
impact on the provision of basic services which are necessary for daily survival at
household level:

Undesirable performance results were recorded on the number of work
opportunities created. This had a negative impact on the social security of the
poor in the City;

Undesirable performance results were recorded on callouts response to water
and sanitation incidents that are reported. The delays in responding to callouts on
service outages or breakages impacted negatively on service availability;
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¢ Undesirable performance results were recorded on unplanned power outages that
are restored withing industry standard timeframes. This has a negative impact on
the day-to-day activities of the residents (including businesses) of the City; and

e The undesirable performance on filling vacancies is a threat to city’s efficiencies
as it impacts negatively on the performance in some of the service delivery areas.

Risk analysis

The inability to meet set targets and deliver on the services that these unachieved
targets relate to can trigger the manifestation of the risks presented below:

e The absence of ward committees and low percentage of wards that held
councillor-convened community meetings pose a threat to participatory
democracy in the City;

+ Poor infrastructure development and poor maintenance of the existing
infrastructure pose threats of causing unmanageable service breakages and -
failures which are detrimental to business continuity. This can lead to revenue
losses as business may resort to defaulting on paying municipal services in
response to service failures and breakages;

Community unrests attributed to poor services may be experienced,;

e There is a risk of poor growth and development which can manifest if the
supporting and growth propelling infrastructure is poorly developed and poorly
maintained,

e Dilapidated electricity infrastructure posing threats to the provision of a predictable
supply of sustainable electricity services;

« Inability to meet set growth and development objectives caused by the failure to
develop the necessary growth-propelling and supporting infrastructure (roads,
water and electricity, etc); and

¢ Inability to complete or delays in completing the capital projects pose risks of
reduction of grant allocation by National Treasury and this may lead to an increase
in asserts under construction. These assets are susceptible to vandalization if
they remain uncompleted over a much longer period.

Critical Observations
Target achievement remains a challenge:

Poor or unsatisfactory reasons provided to explain the variances (positive or
negative), especially on targets that were not met. The statements provided as
mitigation actions planned are mostly inconsistent with the reasons cited for the
observed variances.

IMPLEMENTATION OF CAPITAL PROJECTS FOR THE CITY

Overview of Quarter 4 Project Performance

The City was implementing a total of 208 capital projects following approval of the
2022/23 MTREF Budget. A total of R2,7 billion was approved for capital projects for

the 2022/22 Financial Year. All 208 projects had reportable milestones in the period
under review.
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Following the approval of Budget Adjustment in May, the city approved a total of R2,8
billion and there was a reduction in the number of projects due to movement funds
from under-performing projects to the well performing projects which further ied to the
amendment of new quarterly and monthly budget projections and milestone targets
on all affected projects. The city is currently implementing a total of 181 capital
projects.

Of the 181 projects, a total of 175 (97%) were reported on and reports were not
received on the remaining 06 (3%) projects.

Below is the summary of the performance of the projects for which reports were
received:

e Targeted milestones were achieved in 56 (32%) projects;
o A total of 107 (63%) projects had their targeted milestones delayed; and
e Targeted milestones are suspended on 12 (5%) projects.

Projects with no progress reported:

The following table summarizes the 06 projects that were not reported from different
divisions.

Table 3: Projects not reported on

Division No of Project

Environmental Management & Parks 01

Health Services 01
Housing Company Tshwane 01
 ICT, Applications & Infrastructure 02
Waste Management Services 01
Total 06

Projects Milestone Status

The table below summarises projects performance status per division.



Table 4: Projects Milestone Status

Division Projects Reported [Achieved [Not Achieved {Suspended
Economic Development and Spatial Planning|7 6 1 0
Energy and Electricity 39 16 22 1
Enterprise Programme Management Unit |2 0 2 0
(ePMU)

Environmental Management & Parks 10 0 |0 0
Group Financial Services ) 2 1 0
Health Services 1 0 0 1
Housing Company Tshwane 3 0 2 1
Human Settlement 48 8 35 S
|CT, Applications & Infrastructure 7 b 2 |0
[ntegrated Rapid Public Transport Network |16 4 12 o
IRPTN

Metro Police Department 1 1 0 0
Office of the City Manager 1 0 1 0
Regional Operations & Coordination ROC |1 1 0 0
Shared Services 1 1 0 [0
Sports, Recreation & Infrastructure 3 1 1 1
Development

Transport Infrastructure Design & 13 6 4 3
Construction

Tshwane Bus Services 1 0 1

Tshwane Economic Development Agency |1 1 0

Tshwane Leadership and Management 1 0 1

Academy

Waste Management Services 0 0 0

Water and Sanitation 26 4 22

Total 175 56 107 12




424

Performance comparison with previous year Q4 2022 vs Q4 2023

The table below shows a comparison of milestone performance for Q4 2022 vs Q4
2023 FY. There is no difference on performance achievement compared to that of
the previous year. The percentage on achieved projects is the same and suspended
projects decreased in comparison with the performance of the previous year.

Table 5: Performance comparison with previous year

Financial Year |Achieved % Delayed % Suspended %
Q4-2021/22  132% 62% 13%
Q4 -2022/23 32% 63% 05%

4.3

For more details on the statistics above, refer to Annexure B of this report.

SUMMARY OF PERFORMANCE OF MUNICIPAL ENTITIES AS AT THE END OF
QUARTER 4

Municipal entities are separate legal entities headed by a board of directors that
deliver certain services to communities in Tshwane on behalf of the City. The City
has two municipal entities: Housing Company Tshwane (HCT) and the Tshwane
Economic Development Agency (TEDA), which are bound by shareholder
agreements to assist the City to achieve its development objectives. Therefore, in
each financial year, the municipal entities develop Business Plans which are
approved by Council.

This section of the report presents the performance of the municipal entities against
their commitments set to be delivered over the Quarter 4 period of the 2022/23
financial year.

Table 6: Summary of Quarter 4 performance for municipal entities

Entity

Total number of
targets for the
2022/23 financial
year

Targets due for
reporting at the
end of Quarter
4

Targets
achieved
(Quarter 4)

Targets not
achieved
(Quarter 4)

Tshwane Economic
Development Agency

13

12

11

Housing Company

18

16

12

Tshwane

In the 2022/23 financial year, TEDA has a total of 13 targets and 12 targets were due
for reporting at the end of Quarter 4:

e Of the 12 targets committed to be delivered at the end of Quarter 4, 11 were
achieved, translating to 91.67% target achievement and one was not achieved,
translating to 8.33% non-achievement of targets set.
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In the 2022/23 financial year, HCT has a total of 18 targets and 16 were due for
reporting at the end of Quarter 4:

o Of the 16 targets committed to be delivered at the end of Quarter 4, 12 were
achieved, translating to 75% target achievement and four were not achieved,
translating to 25% non-achievement of targets set.

For more details on the statistics above, refer to Annexures C and D of this report.

SUMMARY OF THE STATUS OF REPORTING AGAINST CIRCULAR 88
INDICATORS AS AT THE END OF QUARTER 4 OF THE 2022/23 FINANCIAL
YEAR

This section of the report presents the status of reporting on the Circular 88 indicators
as prescribed by the National Treasury. It must be noted that reporting in this section
is not about how the City performed against targets, but how the City heeded the call
for reporting on Circular 88 indicators. This reporting is in line with the phased
approach adopted by the City in its efforts to institutionalise the Circular 88 reporting
requirements.

Reporting summary

The status of reporting on the Circular 88 indicators and their data elements, together
with the compliance indicators and questions as at the end of Quarter 4 of the 2022/23
financial year, were recorded as follows:

¢ In total, the city has 221 Circular 88 indicators including compliance questions
(output indicators; data elements; compliance indicators; and compliance
guestions) that were due for reporting at the end of Quarter 4. Reporting was
effected on 217 of these, translating to 98.19% compliance with the reporting
requirements and 4 were not reported, translating to 1.81% non-compliance on
reporting requirements.

The reporting status presented above is further unpacked according to various
reporting categories as presented below:

In Quarter 4, the city had to repori on 49 output indicators (performance), 59
compliance indicators, 99 data elements linked to the output indicators, and 14
compliance questions.

Of the 49 output indicators, 48 were reported and 1 was not reported,

» Of the 99 data elements linked to the output indicators, 97 were reported and 2
were not reported;
Of the 59 compliance indicators, 58 were reported and 1 was not reported; and

¢ All the 14 compliance questions were reported.

The following table presents the status of reporting on Circular 88 in Quarter 4 of the
2022/23 financial year. The table indicates how the city fared in Quarter 4 of the
current financial year regarding compliance with Circular 88 reporting requirements.



Table 7: Statistical summary of Circular 88 reporting per quarter

10

Indicators per Total Quarter 1 Quarter 2 Quarter 3 Quarter 4
category number of [Nymber  [Number of [Number {Number [Number [Number {Number [Number of
indicators | indicators  fof of of of of indicators
indicators |Not indicators |indicators |indicators [indicators findicatorsiNot reported
Reported |reported  |Reported |Not Reported |Not Reported
reported | reported |
Output indicators |49 49 |
Dataelements 99 199
linked to the i
above 49 output i
indicators ' |
Compliance 59 59 ‘ 59 [
indicators ,
Compliance 14 14 l I 14
questions ,
Total reporting 221 221 221 201
elements |
Percentage of  [100% 100% | 100% 190.95%
reporting
compliance | A | e |

The following table summarises the indicators that were not reported in Quarter 4:

Table 8: Output and Compliance Indicators; and Data Elements not reported in

Quarter 4

Reference |Output and Compliance KPI Data Elements Comment or Department
Numbers [indicators

LED1.11  |Percentage of total municipal |(1) R-value of operating |Group Financial Services

operating expenditure spent on|expenditure on
contracted services physically |contracted services
residing within the municipal  |within the municipal area

area.
(2) Total municipal
operating expenditure on
contracted services
C76 Number of SMMEs and Unknown KPI| owner.

informal businesses benefitting
from municipal digitisation
support programmes rolled out
directly or in partnership with
other stakeholders

The following table presents the indicator that was not applicable to the city in
Quarter 4:
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Table 9: Output Indicators and Data Elements not applicable to the city in Quarter 4

Reference Key Performance and | KP! Data Elements Comment or Department
Numbers Compliance Indicators
(KPIs) or Compliance
questions
ENV5.12 Number of coastal ENV5.12(1) Simple The indicator and its data
water samples taken | count of the number of | element are not applicable
for monitoring purposes| coastal water samples | to the city.
taken for monitoring
purposes

For more details on the information above, refer to Annexure E of this report.

Reporting Challenges

Provision of incomplete required reporting information leading to incomplete
reporting;

The process of developing the MFMA Section 71 report which details the financial
performance of the city causes delays in the consolidation of a complete quarterly
report;

In some indicators, reasons for the noted variances between the results reported
and the set targets that could not be achieved are not sound or are a poor account;
In some indicators, some departments did not provide reasons for the notable
variances;

Reporting of actual incurred expenditure information on indicators where the
reporting template dictates reporting of such expenditure incurred was found to
be poor in some indicators; and

Inconsistencies on baselines were noted, between the approved adjusted SDBIP;
C88 closing actual data of the previous financial year; and the reporting sheets.

PROGRESS ON SOLVING PROBLEMS IDENTIFIED IN THE ANNUAL REPORT
OF THE LAST FINANCIAL YEAR

The Annual Report for the last financial year, amongst others, identified the following
problems or challenges:

Service delivery related challenges

revenue collection from financially stressed residents and other service payers
(e.g. government departments, state owned entities, private sector) remains a
challenge;

Reducing water losses in the city’'s water supply and distribution system remains
a challenge;

Reduction of unaccounted for electricity (technical losses and non-technical
losses);

provision of services (basic services and community services) in an efficient and
effective manner continues to be a challenge;

championing economic growth and development remains uneasy due to financial
limitations;
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the City remains struggling to make the necessary progress on infrastructure
development including bulk infrastructure (water, sanitation, housing, electricity),
there remains challenges on implementing an effective repairs and maintenance
on the existing infrastructure;

the process of establishing Ward Committees is not yet finalised and the delays
affect participatory governance in the City; and

promoting effective human resource management and development remains a
challenge due to vacancies.

Audit process related issues

Poor management of performance information and work processes by client
departments which led to findings related to limitation of scope and usefulness
issues amongst others;

Expression of responsibility and accountability by line function departments to
prepare adequately for eventualities;

Inconsistencies in the information provided to substantiate the audit process (what
was contained in the information reported and what was in the listings);
Allocating ample time to applying rigorous review and assessment processes on
the annual performance report information; and

Responsiveness to Information Requests (Delay in responding to requests for
information (RFls going beyond few days after due date).

In pursuit of resolving these challenges, the city embarked on or implemented the
following interventions or improvement actions:

Service delivery interventions or improvement

Tshwane Ya Tima campaign to improve revenue collection;

development and implementation of a Financial Sustainability Plan;

measures put in place to ensure that all departments manage their spending
within their existing budget allocations in such a prudent way that service delivery
is implemented in the most cost-effective manner;

the city adopted the International Water Association (IWA) methodology to
calculate the city-wide Non-Revenue Water (NRW) on a quarterly basis;

in an effort to ensure that good quality basic services are provided, the city
implements maintenance of the existing infrastructure and implements projects
that extends services to areas that were previously not serviced;

filling some of the critical vacancies;

provision of training for skills development;

championing practices that support legislative compliance; and

promoting participatory governance and good governance (transparency,
responsiveness, and accountability) in general.
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4.5.3 Interventions currently implemented to prevent future potential audit findings

Continue to institutionalise performance driven culture through leveraging on
quality assurance of performance information. Placing premium focus on all
issues relating to SMART targeting, development of SOPs for each KPI, refining
the systems description and making sure that there is proper alignment between
the SOPs and the systems description, ensuring that all KPIs are protocolied
(technical indicator descriptions). This will also guide the future adjustment
process;

Continuous review and auditing of performance information (audit evidence) to
ensure reliable reporting; and

Strengthening the implementation of consequence management.

454 The following strides were made:

Strides to improve possible audit outcome:

Developed and continuously implementing action plans that are meant to address
the root causes of the prior year audit findings;

Improving the implementation of controls that will prevent the reoccurrence of the
audit findings and address the weaknesses of that; and

Monitoring and oversight of the implementation of the improvement action plans
though Municipal Continuous Audit Monitoring (MCAM).

Service delivery related strides

provision of sanitation services focusing on installation of waterborne sanitation
infrastructure, addressing sanitation service backlogs, extending the capacity of
wastewater treatment works, replacing, upgrading, and constructing wastewater
treatment works, as well as focusing on sewer reticulation.

development and implementation of water services infrastructure aimed at
improving access to water services;

enhancing reservoir capacity for new developments to meet the current demand
for water services and to cater for new developments;

connecting households to the mains electricity supply through applications driven
connections and the implementation of the Electricity for All Programme;
attracting investment and promoting economic growth through enhancing local
economic development; continuously providing support to SMMEs and
cooperatives;

provision of access to healthcare services which contributed significantly to the
well-being of the communities of Tshwane, and continuous implementation of
preventative measures and course of actions to limit transmissions, deaths
caused by the contagious Covid-19 virus even after being declared an “endemic”.
This includes screening and testing activities and conducting vaccination outreach
programmes;

provision of critical life supporting services such as rudimentary water and
sanitation in the informal settlements to mitigate the associated difficulties;
provision of comprehensive social services to the poor, vulnerable and
marginalised and provided shelter to the homeless people and other social
development support service, i.e., counselling;
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+ support to indigent households with a package of services that are critical for
survival,

» leveraging supply chain to create support to SMMEs and create job opportunities;

o facilitated private sector investment in the City; and

e implementation of interventions that promote good governance

The following remains as problems that the city continues to address:

Recurring service delivery challenges

¢ underperformance on critical deliverables set out in its Service Delivery Budget
and Implementation Plan (SDBIP);

e budgetary constraints have a negative impact on the construction activities of
some of the infrastructure projects; and

¢ delays in the procurement value chain (supply chain).

Weaknesses in handling the audit process

e Implementation of the necessary controls by control owners (line function
departments); and

"« DHs and GHs performing procedures that provide quality assurance on

performance information (evidence and actual results extracted from the evidence
or supporting documents).

COMMENTS OF THE STAKEHOLDER DEPARTMENTS
COMMENTS OF THE CHIEF AUDIT EXECUTIVE

Internal Audit take note of the unaudited Q4 Performance Report on the
Implementation of Departmental Adjusted Business Plans for the 2022/23 Financial
Year presented by City Strategy and Organisational Performance Department
(CSOP). Internal Audit is currently reviewing and validating the supporting
documentation/evidence for the Q4 reported results. The audit reviews will also
include the annual KPIs and verification of completed capital projects.

The overall objective for the reviews is to provide an independent assurance, that:

s Reported performance results are accurate, complete, and supported by valid
supporting documents;

+ The predetermined key performance indicators and targets as stipulated in the
SDBIP have been accurately and consistently reported in the quarterly report; and

e Any variances identified between the audited results against reported results will
be reconciled and incorporated in the final SDBIP scorecard 2023/23 to be
included in the Annual Performance Report. The identified variance/discrepancies
will also be communicated to the affected departments through individual
departmental internal audit reports.

The anticipated completion date for the audit is 25 July 2023. Thereafter the AOPI
Audit Consolidation Report for Q4 will be distributed to CSOP, various Group Heads
and Cluster Heads and tabled to the Audit Performance Committee (APC).
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COMMENTS OF THE CHIEF FINANCIAL OFFICER

Cognisance is taken of the contents of the report and the legislative requirements
thereof.

There are no additional financial implications emanating as a result of this report for
the City of Tshwane.

COMMENTS OF THE CHIEF OF EMERGENCY SERVICES
The purpose of this report is to table —

o the unaudited performance of the City of Tshwane against the targets in the
approved adjusted Service Delivery and Budget Implementation Plan (SDBIP) set
to be achieved over the Quarter 4 of the 2022/23 financial year in line with Section
52(d) of the Local Government: Municipal Finance Management Act, 2003 (Act
56 of 2003), unaudited reporting status on the C88 indicators as well as the
performance against the milestones set for the fourth quarter of the 2022/23
financial year on the City's capital projects; and

» the unaudited performance of the municipal entities against the targets set for the
Quarter 4 of the 2022/23 financial year in line with their adjusted approved
business plans.

The Emergency Services Department (ESD) takes note and concurs with the
contents of the report.

COMMENTS OF THE CHIEF OF POLICE
The purpose of this report is to table —

o the unaudited performance of the City of Tshwane against the targets in the
approved adjusted Service Delivery and Budget Implementation Plan (SDBIP) set
to be achieved over the Quarter 4 of the 2022/23 financial year in line with Section
52(d) of the Local Government: Municipal Finance Management Act, 2003 (Act
56 of 2003), unaudited reporting status on the C88 indicators as well as the
performance against the milestones set for the fourth quarter of the 2022/23
financial year on the City's capital projects; and

« the unaudited performance of the municipal entities against the targets set for the
Quarter 4 of the 2022/23 financial year in line with their adjusted approved
business plans.

The Tshwane Metro Police Department takes cognisance of the contents of the
report.

COMMENTS OF THE CHIEF OF STAFF
The Office of the Executive Mayor notes the contents of the report.

Of the 88 performance indicators with targets set to be delivered over the Quarter 4
of the 2022/23 financial year, performance on these targets was recorded as follows:
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o Atotal of 30 targets were achieved. This accounts for 34.09% target achievement;

o A total of 26 targets were not achieved, translating to 28.55% non-achievement
of targets committed to over the period under review; and

o 32 targets from Group Financial Management department were not assessed as
reporting on majority of their Key Performance Indicators is awaiting closure of
the SAP system. This translates to 36.36%.

It is critically important that the performance on the financial targets are included in
this report as it remains incomplete.

COMMENTS OF THE GROUP HEAD: GROUP LEGAL AND SECRETARIAT
SERVICES

The purpose of this report is to table:

+ the unaudited performance of the City of Tshwane against the targets in the
approved adjusted Service Delivery and Budget Implementation Plan (SDBIP) set
to be achieved over Quarter 4 of the 2022/23 financial year in line with section 52
(d) of the Local Government: Municipal Finance Management Act, 2003 (Act 56
of 2003), unaudited reporting status on the C88 indicators as well as the
performance against the milestones set for the fourth quarter of the 2022/23
financial year on the City’s capital projects; and

+ the unaudited performance of the municipal entities against the targets set for
Quarter 4 of the 2022/23 financial year in line with their adjusted approved
business plans.

In terms of Section 11 (3) (&) (k) & {n) of the Local Government: Municipal Systems
Act, 2000 (Act No. 32 of 2000) (hereafter referred to as the “MSA”), a municipality
exercises its legislative or executive authority by developing and adopting policies,
plans, strategies and programs, including setting of targets for delivery, establishing
and implementing performance management systems and also by doing anything
else within its legislative and executive competence.

Section 46 (1) & (2) of the MSA provides that,

(1) A municipality must prepare for each financial year a performance report
reflecting-
i. the performance of the municipality and of each external service provider
during that financial year;
ii. a comparison of the performances referred to in paragraph (a) with targets
set for and performances in the previous financial year; and
iii. measures taken to improve performance.

(2) An annual performance report must form part of the municipality's annual report
in terms of Chapter 12 of the Municipal Finance Management Act.

In terms of Section 52 (d) of the Local Government: Municipal Finance Management
Act, 2003 (Act No. 56 of 2003) (hereafter referred to as “MFMA”"), the mayor of a
municipality must, within 30 days of the end of each quarter, submit a report to the
council on the implementation of the budget and the financial state of affairs of the
municipality.
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This report is in compliance with the provisions of Regulation 13 of the Local
Government: Municipal Planning and Performance Management Regulations, 2001
published in terms of the "MSA” and the Performance Management Policy and
Procedure developed by the City of Tshwane (dated 28 August 2008), whereby the
purpose of reporting or giving feedback is to assist in monitoring, which aims to
provide Managers, decision makers and other stakeholders with a regular feedback
on the progress made with implementation so that corrective measures may be put
in place, where necessary.

Having taken regard to the aforesaid and with specific reference to the contents of
the report, Group Legal and Secretariat Services Department supports the approval
of the report and the recommendations.

COMMENTS OF THE GROUP HEAD: COMMUNICATIONS, MARKETING AND
EVENTS

The Department of Communication, Marketing and Events takes cognisance of the
content and importance of the report. In addition, the Department aligns itself with the
recommendations as captured in this report.

COMMENTS OF THE GROUP HEAD: COMMUNITY AND SOCIAL DEVELOPMENT
SERVICES

Comments requested on 12 July 2023 8:33:01 AM and not received by 17 July 2023
4:51:37 PM.

COMMENTS OF THE GROUP HEAD: CUSTOMER RELATIONS MANAGEMENT

The Customer Relations Management Department (CRM) takes cognisance of the
report from the City Strategy and Organisational Performance Depariment. The
unaudited performance information is correctly captured for CRM, and the
department acknowledges that it had not achieved the target on the KPI, Percentage
of official complaints responded to through the Municipal Complaint Management
System.

Reasons for non-achievement as indicated in Annexure A, are mostly related to
teething problems with the go-live of the new SINCH Contact Centre System and
slow network. These challenges are exacerbated by loadshedding and power
failures. The Department has identified root causes and has already implemented
measures to improve target achievement.

CRM supports the content of the report, its Annexures, and recommendations.

COMMENTS OF THE GROUP HEAD: ECONOMIC DEVELOPMENT AND SPATIAL
PLANNING

The Economic Development and Spatial Planning Department takes cognisance of
the report, its content, and Annexures and supports its recommendations.
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COMMENTS OF THE GROUP HEAD: ENERGY AND ELECTRICITY

Energy and Electricity Department note the contents of the report on the performance
of the City’'s Department based on the unaudited Q4 achievements and non-
achievements. Energy and Electricity Department supports the submission of the
report to the Mayoral Committee.

COMMENTS OF THE GROUP HEAD: ENVIRONMENT AND AGRICULTURE
MANAGEMENT

The Environment and Agriculture takes cognizance of the contents and
recommendations of the report and further supports the presentation of the
performance report to the Mayoral Committee.

COMMENTS OF THE GROUP HEAD: GROUP HUMAN CAPITAL MANAGEMENT
The purpose of this report is to table —

¢ the unaudited performance of the City of Tshwane against the targets in the
approved adjusted Service Delivery and Budget Implementation Plan (SDBIP) set
to be achieved over the Quarter 4 of the 2022/23 financial year in line with Section
52(d) of the Local Government: Municipal Finance Management Act, 2003 (Act
56 of 2003), unaudited reporting status on the C88 indicators as well as the
performance against the milestones set for the fourth quarter of the 2022/23
financial year on the City’s capital projects; and

+ the unaudited performance of the municipal entities against the targets set for the
Quarter 4 of the 2022/23 financial year in line with their adjusted approved
business plans.

The vacancy rate as at 30 June 2023 was 36,66%. The difference is that most of the
misalignments regarding the structure within the system were addressed. The clean
up is still in progress.

COMMENTS OF THE GROUP HEAD: GROUP PROPERTY

The Group Property Department takes note of the report, its content and Annexures
and supports its recommendations.

COMMENTS OF THE GROUP HEAD: HEALTH

The purpose of the report is to table the unaudited performance of the City of
Tshwane against the targets in the approved adjusted Service Delivery and Budget
Implementation Plan (SDBIP) set to be achieved over the Quarter 4 of the 2022/23
financial year. The Health Department takes cognisance of the report and supports
the content and recommendations.

Content of the report as it relates to performance information for the Health
Department is confirmed as correct. Supporting documents for to support reported
performance is available. Performance information review was done to ensure quality
of performance report and performance information.
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COMMENTS OF THE GROUP HEAD: HUMAN SETTLEMENT

Comments requested on 12 July 2023 8:32:58 AM and not received by 17 July 2023
4:51:37 PM.

COMMENTS OF THE GROUP HEAD: REGIONAL OPERATIONS AND
COORDINATION

The purpose of this report is to table —

« the unaudited performance of the City of Tshwane against the targets in the
approved adjusted Service Delivery and Budget Implementation Plan (SDBIP) set
to be achieved over the Quarter 4 of the 2022/23 financial year in line with Section
52(d) of the Local Government: Municipal Finance Management Act, 2003 (Act
56 of 2003), unaudited reporting status on the C88 indicators as well as the
performance against the milestones set for the fourth quarter of the 2022/23
financial year on the City’'s capital projects; and

¢ the unaudited performance of the municipal entities against the targets set for the
Quarter 4 of the 2022/23 financial year in line with their adjusted approved
business plans.

ROC takes cognisance of the contents of the report.

The ROC performance information as captured in the report is as submitted by the
departments.

Some of the key challenges noted in the report and affecting the departments
performance negatively include, vandalism and theft of infrastructure, backlogs on
pothole repairs, budget cut constraints, defleeting, and insufficient Regional technical
teams needed to attend to callouts within SLA timeframes.

ROC working through structures such as OPTT, and with the support of the MMC
has put in place mitigating factors to minimise some of these challenges inhibiting
performance.

ROC supports the report, its objectives, and recommendations.

COMMENTS OF THE GROUP HEAD: ROADS AND TRANSPORT

The Roads and Transport department takes cognisance of the contents of the Q4
performance assessment report based on the unaudited Q4 achievements and non-
achievements.

The Department supports the content of the report.

COMMENTS OF THE GROUP HEAD: SHARED SERVICES

Comments requested on 12 July 2023 8:32:43 AM and not received by 17 July 2023
4:51:38 PM.
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COMMENTS OF THE GROUP HEAD: WATER AND SANITATION
Water and Sanitation Department has noted the contents of Q4 report and the
annexures attached. Under Annexure A, please correct the Q4 figure for “Length of

water pipelines upgraded /replaced from 12289 to 12229." There is a capturing error
on the report.

COMMENTS OF THE OFFICE OF THE CHIEF OPERATIONS OFFICER

Cognisance is taken regarding the contents of the report. The results and narrative
content are accepted based on the application of the city's approved performance
management policy.

IMPLICATIONS
HUMAN RESOURCES

In areas where human resources challenges have been identified, the city must,
within its means, undertake to resolve such challenges.

FINANCES
The report does not have any financial implications.
CONSTITUTIONAL AND LEGAL FACTORS

This report is developed in compliance with Section 52 (d) of the MFMA. It focuses
predominantly on the non-financial performance. The report developed by the Group
Financial Services Department focuses on the City’s financial performance.

COMMUNICATION

This report must be made public in line with Section 21A of the Local Government:
Municipal Systems Act, 2000. The report must be submitted to the National Treasury,
the Gauteng Provincial Treasury, and the provincial department responsible for Local
Government. :

PREVIOUS COUNCIL OR MAYORAL COMMITTEE RESOLUTIONS
None.
CONCLUSION

Target achievement remains a major challenge and affects the realisation of the city’s
commitments to service delivery. Therefore, there is an urgent need to implement
measures that will improve target achievement. Each department and entity affected
by underperformance on the targets set and affected by other performance and
reporting challenges as documented in the sections above, must address all the root
causes of underperformance as well as address other performance and reporting
challenges identified.
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Each department and entity must prioritise implementing quality assurance measures
on the information that it will use or uses to report its performance to ensure that the
city accounts properly or that the city reports reliably (accurately, completely, and
validly) or that the city uses quality and credible information in developing its reports.

The Mayoral Committee on 19 July 2023 resolved to recommend to Council as set out
below:

IT WAS RECOMMENDED (TO THE COUNCIL: 27 JULY 2023):

1. That cognisance of the tabling of the unaudited performance of the City of Tshwane
against targets set to be delivered over the Quarter 4 period 2022/23 financial year
as presented in the adjusted Service Delivery and Budget Implementation Plan
(SDBIP) for the 2022/23 financial year, as well as the performance against the
milestones for capital projects set to be delivered over the fourth quarter, developed
in line with Section 52(d) of the Municipal Finance Management Act be taken;

2, That cognisance of the tabling of the unaudited performance of the municipal entities
against the targets set for Quarter 4 of the 2022/23 financial year in line with their
approved business plans be taken;

3. That cognisance of the tabling of the unaudited report that details the reporting status
on the National Treasury Circular 88 indicators for Quarter 4 of the 2022/23 financial
year be taken; and

4, That these unaudited Quarter 4 budget and performance assessment reports be
submitted to all external stakeholders, and that all the required legislated processes
be followed in processing these reports further.

During consideration of this item by Council on 27 June 2023, the following
Councillors participated in a debate:

K Masha
S Mabotsa

Subsequently Clir NC Pascoe seconded by Clir PWW Meijer proposed the following
additional recommendation:

(Unaltered)

“4.  That recommendations 1 to 4 of the report remain unaltered.

2. That a fifth recommendation be included in the recommendations to read as
follows:

2.1 That this report be referred to the Section 79 Oversight Committee: IDP for
scrutiny, deliberation, and discussion.”

The Council acceded to Clir Pascoe’s proposal and it was thereafter resolved as set
out below:
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ANNEXURES:

A.

mo O

2022_23 Q4 Service Delivery and Budget Implementation Plan (SDBIP) Performance
report

Q4 CAPEX Projects Performance Report

Q4 Tshwane Economic Development Agency (TEDA) Performance report

Q4 Housing Company Tshwane Performance report
Quarter 4 C88 National Treasury report

RESOLVED:

1.

That cognisance of the tabling of the unaudited performance of the City of Tshwane
against targets set to be delivered over the Quarter 4 period 2022/23 financial year
as presented in the adjusted Service Delivery and Budget Implementation Plan
(SDBIP) for the 2022/23 financial year, as well as the performance against the
milestones for capital projects set to be delivered over the fourth quarter, developed
in line with Section 52(d) of the Municipal Finance Management Act be taken.

That cognisance of the tabling of the unaudited performance of the municipal entities
against the targets set for Quarter 4 of the 2022/23 financial year in line with their
approved business plans be taken.

That cognisance of the tabling of the unaudited report that details the reporting stafus
on the National Treasury Circular 88 indicators for Quarter 4 of the 2022/23 financial
year be taken.

That these unaudited Quarter 4 budget and performance assessment reports be
submitted to all external stakeholders, and that all the required legislated processes
be followed in processing these reports further.

That this report be referred to the Section 79 Oversight Committee: |DP for further
scrutiny, deliberation and discussion.

/""F-rVCQl_JN C]E.i-“\x_=.
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l. PURPOSE

The purpose of this report is to table-

e the unaudited performance of the City of Tshwane against the targets in the
approved adjusted Service Delivery and Budget Implementation Plan (SDBIP) set
to be achieved over the Quarter 4 of the 2022/23 financial year in line with Section
52(d) of the Local Government: Municipal Finance Management Act, 2003 (Act 56
of 2003), unaudited reporting status on the C88 indicators as well as the
performance against the milestones set for the fourth quarter of the 2022/23
financial year on the City’s capital projects.

e the unaudited performance of the municipal entities against the targets set for the
Quarter 4 of the 2022/23 financial year in line with their adjusted approved business
plans.

2. PERFORMANCE ON SERVICE DELIVERY TARGETS

2.1  Background

The city develops its Service Delivery and Budget Implementation Plan (SDBIP) for
each financial year in line with the guidance provided in the Local Government:
Municipal Systems Act, 2000 (Act 32 of 2000) (MSA) and the Local Government:
Municipal Finance Management Act, 2003 (Act 56 of 2003) (MFMA). Over the financial
year under review, the SDBIP Scorecard was presented and structured in terms of
various tables with different indicators differentiated as follows:

Performance Indicators

Reporting Indicators

Compliance Indicators

Compliance Questions

This report presents the performance of the city against the targets set to be achieved
over the quarter four period of the 2022/23 financial year in line with Section 52(d) of
the Local Government: Municipal Finance Management Act, 2003 (Act 56 of 2003). It
also presents the unaudited reporting status on the C88 indicators as well as the
performance against the milestones set for the fourth quarter of the 2022/23 financial
year on the City’s capital projects.

It is worth noting that, at this stage, the reported results have not yet been quality
assured by the City Strategy and Organisational Performance Department and have
not yet been audited by the Group Audit and Risk Department as part of the combined
assurance model adopted by the city. The results are reported as provided by the
responsible line function departments and entities.
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2.2  Quarter 4 performance summary against performance indicators (indicators
with pre-determined targets)

The adjusted SDBIP consists of 93 performance indicators which are indicators where
performance targets were set. Of these 93 performance indicators with set targets, a
total of 88 have their targets due for reporting at the end of Quarter 4 of the 2022/23
financial year.

Of the 88 performance indicators with targets set to be delivered over the Quarter 4 of
the 2022/23 financial year, performance on these targets was recorded as follows:

e A total of 40 targets were achieved. This accounts for 45.45% target
achievement.

e A total of 47 targets were not achieved, translating to 53.41% non-
achievement of targets committed to over the period under review.

e 1 target from Group Financial Management department was not assessed
because it was not yet reported. It will be reported with the final Annual
Financial Statement. This translates to 1.14%.
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Legend:
Achieved targets are highlighted in -

Non achieved targets are highlighted in -
Performance recorded without planned targets for the quarter, are highlighted in yellow.
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The table below presents the indicators with clear targets set to be achieved over the financial year under review:
Table 1: Performance Indicators
Strategic Key Performance Annual Mitigation Actual YTD (Q1
. .g Department 4 . Baseline Target Q1 Actual Q2 Actual Q3 Actual Q4 Target Q4 Actual Variance Reasons for Variance 8
Priority Indicator 2022/23 Measures to Q4)
Percentage of City of
Priority 10: Tshwane PHC fixed
Creati lini L
reating a Health Clinics providing 100% 100% 100% 100% 100% 100% 100% 0% N/A N/A 100%
healthy and immunization for
vibrant city. children under 1 year
of age
Priority 10: Percentage of City of
Creating a Health Tshwane PHC fixed 100% 100% 100% 100% 100% 100% 100% 0% N/A N/A 100%
healthy and clinics implementing
vibrant city. PMTCT program
.- . Percentage of City of
Fgrlce)::iﬁ 12' Tshwane PHC fixed
health ind Health clinics providing HIV 100% 100% 100% 100% 100% 100% 100% 0% N/A N/A 100%
R v R testing facilities for
vibrant city.
pregnant women
Priority 10: Number of inland
Creating a Health water samp.les .tested 431 200 14 60 14 50 60 10 Plan not accurately aligned N/A 148
healthy and for monitoring to the set target.
vibrant city. purposes
The award and
Theft and vandalism of utiliz?tion of the
Priority 1: Percentage of infrastructure; Negative sgcurlty tender to
Prioritisation of unplanned outages impact of loadshedding implement _the
the electrical ROC that are restored to 42% 50% 0% 36% 34% 50% -12% (equipment failure); early warning 37.93%
grid and water supply within industry Inconsistent availability of systems'as a
infrastructure. standard timeframes repairs material (medium proactive
voltage cables). measure in the
equipment theft
prevention;
Consistent
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Strategic Key Performance Annca Mitigation Actual YTD (Q1
. Department " Baseline Target Q1 Actual Q2 Actual Q3 Actual Q4 Target Q4 Actual Variance Reasons for Variance
Priority Indicator Measures to Q4)
2022/23
availability of
critical material;
Continued
prioritisation of
medium voltage
network
abnormals; To
perform routine
route inspections
as part of
proactive
maintenance on
overhead line
network to timely
identify growing
trees that will
interfere with the
lines if not
attended to.
Priority 6:
Maintenance
and expansion Percentage of
of road ROC unsurfaced road 115,05% 50% 22.65% 32% 34% 0% 32.10% 32% Target exceeded. N/A 32.10%
infrastructure graded
and public
transportation.
USD is in the
process of
upgrading the
water network
and pipes
replacement;
. Procurement of
Priority 6:
. . durable water
Maintenance Shortage of team leaders in R
i . L. meters; Motivate
and expansion Percentage of callouts some Regions; Insufficient for additional
of road ROC responded to within 41,25% 50% 50% 57% 52% 65% -22.50% number of teams; Old water teams to 42.50%
infrastructure 24 hours(water) infrastructure that is prone
. supplement the
and public

transportation.

to wear and tear.

current Regional
teams; Some
Regions currently
using EPWP
participants to
assist /
supplement the
current teams.
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R Annual N
Strfne.glc Department Key Per'formance Baseline Target Q1 Actual Q2 Actual Q3 Actual Q4 Target Q4 Actual Variance Reasons for Variance L e AaLERE
Priority Indicator Measures to Q4)
2022/23
Priority 6: Utilisation of
; external service
Maintenance Percentage of callouts . - R
. _ Backlogs and insufficient providers (sewer
and expansion responded to within ersonnel to respond to jets and sewer
of road ROC 24 hours 67,30% 70% 59% 65% 66% 70% 7% P P ! 63%
. o sewer blockage callouts blockage team) to
infrastructure (sanitation/waste o R
. within 24 hours, as required. supplement the
and public water)
. current Depots
transportation.
personnel.
Backlog potholes (potholes
. . The
received prior to Q4 but . .
R implementation
L resolved in Q4) were
Priority 6: of the Smart
. Percentage of excluded from the .
Maintenance . Mobility MOU
X reported pothole calculation; Potholes logged X
and expansion complaints resolved by internal teams were also between the City
of road ROC ‘p R 21% 50% 28% 23% 19% 50% -41% v and GPG will 9%
. within standard excluded from the total L
infrastructure L X assist in the
and public municipal response calculation of performance rioritisation for
P R time for the KPI (as per the TID) P .
transportation. R . repairs of
thereby further impacting
potholes, such a
on the performance of the
backlog potholes.
KPI.
Priority 3. A o NoLIrTbnei:i:I ::'Zrakted The city does not
business-friendly ppthr:u h oublic June Stats will be available c:,eate
city that Community & om E rznent on the 15th of July. The employment
promotes Social ploy! X 15304 17 964 2266 1785 4501 4491 -2 044 department could not create P y. . 10999
employment Development programmes (incl. job opportunities due to lack opportunities for
ployment evelopme EPWP, CWP and other Jobopp CWP, itisa
and economic of budget. .
related employment COGTA function.
growth.
programmes)
capr?r?”cti\; 7;:at Number of indigent
< gortZthe Community & households supported Target exceeded as more
vul::rable and Social by the City through its 4187 3000 844 590 592 750 921 171 households were registered N/A 2947
K . Development social package per as indigents.
provides social ar
relief. ye
Priority 7: A
caring city that . Number of indigent More indigent households
supports the Community & households exited were exited from indigent
PP Social - 5822 4000 8692 4381 4090 1000 4820 3820 . L 8 N/A 21983
vulnerable and from the indigent register through indigent
X . Development . .
provides social register per year policy.
relief.
Priority 4: Emergency Percentage 79.98% 75% 77% 76% 77% 75% 76% 1% Monitoring of attendance N/A 76%
Services times and fleet downtime.

Enhancing city
safety, security

compliance with the
required attendance
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Strategic Key Performance Annca Mitigation Actual YTD (Q1
. .g Department i/ . Baseline Target Q1 Actual Q2 Actual Q3 Actual Q4 Target Q4 Actual Variance Reasons for Variance 8
Priority Indicator Measures to Q4)
2022/23
and emergency time for structural
services. firefighting incidents
Priority 4: NL-Jr-nbe‘r of municipal
R . critical infrastructure
Enhancing city Emergenc lans that are in place
safety, security g 4 P . P 4 10 2 3 3 3 3 0 N/A N/A 11
Services to deal with
and emergency . X
X impending and actual
services. )
disasters
1.ICT Steering
Committee
revitalization.
2.Continous
communicating
with ICT and
requesting ICT
infrastructure and
support. 3.Report
1. New SINCH Contact
Centre system challenges - from Group Head:
CRM h
.CRM slow (not SINCH - to.s ared
. Services
related). Wrap-up time after .
X indicating all the
call was handled. Time-sone .
. challenges, with
L setting. Workforce report- -
Priority 9: A . . . R specific reference
. - integration of NICE(Financial
professional Percentage of official Lo to SINCH and
. . . implication) .Internal survey
public service Customer complaints responded report Audio challenge network.
that drives Relations to through the New 90% 91% 85% 85% 90% 4% port.. ge. 4.Requested 86%
I L . Password reset challenges ”»
accountability Management municipal complaint . additional ICT LTE
preventing agents from
and management system Lo . routers for
logging in on time 2. K
transparency. . business
Loadshedding / Power -
continuity and
outages 3. Temba network
X escalated the
down due to fibre .
. . non-connectivity
connection breaks issues of existin
4.VPN connection 5.1CT &
) routers. 5.
system maintenance.
Integrate
interaction points
to have unified
multi-channel
with one view of
the customer
through SAP
optimisation
project.
Priority 3. A Rand value of No reason for variance as
business-friendly Economic i_nvestmen_t facilitated R2.2billion R1.6billion RO RO RO R1.6b 1.7b 0.1b the target is overachieved. N/A 1.7b
city that Development into the city (annual)
promotes




31

Strategic Key Performance Annca Mitigation Actual YTD (Q1
. .g Department Y " Baseline Target Q1 Actual Q2 Actual Q3 Actual Q4 Target Q4 Actual Variance Reasons for Variance 8
Priority Indicator 2022/23 Measures to Q4)
employment and Spatial
and economic Planning
growth.
P'I‘IOI‘Ity 3 A In the future, the
business-friendly Economic Number of co- section will
city that Develooment operatives supported The identified Co-operatives arrange more
promotes P . through the co- 159 140 66 39 37 40 -8 did not attend that was g 174
employment and Spatial operative arrange for quarter sessions to
ploy . Planning P & q . ensure that the
and economic development program target is met
growth. g :
N
city that v Economic days taken to process
¥ Development residential building .
promotes R L 30 Days 30 Days 20 16 16.15 30 10.71 -19.29 Not provided N/A 10.71
emplovment and Spatial plan applications of
ploy . Planning 500 square meters or
and economic less
growth.
e
city that v Economic days taken to process
Development building plan No reason for variance is the
promotes pm: urding p 60 Days 60 Days 39 20 19.72 60 12.08 -47.92 or vare N/A 12.08
employment and Spatial applications of 500 reporting indicator
. Planning square meters or
and economic more
growth.
Priority 3. A
business-friendly Economic
city that Development Average time taken to No reason for variance is the
promotes P . finalize business 21 Days 21 Days 0 3 4.56 21 3.76 -17.24 R N/A 3.76
and Spatial . S reporting indicator
employment X license applications
. Planning
and economic
growth.
Priority 3. A
business-friendly Economic
city that Development Average time taken to No reason for variance is the
promotes P . finalize informal 1.68 days 21 Days 0 3.42 2.10 21 3.49 -17.51 R N/A 3.49
and Spatial . R reporting indicator
employment Plannin trading permits
and economic J
growth.
L Electricity & Number of dwellings
Priority 1: ectricity provided with 2,572 3200 317 582 351 500 2168 1668 Target Achieved N/A 3418
Prioritisation of Energy connections to the
the electrical mains electricity
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Strategic Key Performance Annca Mitigation Actual YTD (Q1
. .g Department i/ . Baseline Target Q1 Actual Q2 Actual Q3 Actual Q4 Target Q4 Actual Variance Reasons for Variance 8
Priority Indicator Measures to Q4)
2022/23
grid and water supply by the
infrastructure. municipality
Embedded
generation is
lication,
Priority 1: Installed capacity of Embedded generation is applica Io.n
s o . demand driven
Prioritisation of Electricity & approved embedded application, demand driven and depends on
the electrical Y generators on the 991 5,5 0 87.28 0 5.5 -5.5 and depends on customers P 87.28
. Energy .. . . . customers
grid and water municipal distribution applying, obtain approval X .
; S R applying, obtain
infrastructure. network and commission installation.
approval and
commission
installation.

% Valid
customers KPI is
application and
demand driven.

Depends from
Valid customers
to apply, pay for
% Valid customers KPI is the ”9‘”
application and demand connection,
) ) ensure that the
driven. Depends from Valid
network
customers to apply, pay for . .
) i infrastructure is
. Percentage of valid the new connection, ensure :
Priority 1: o ready from their
S customer applications that the network X
Prioritisation of Electricity & for new electricit infrastructure is ready from side to enable the
the electrical Y A Y 80% 80% 69% 96.82% 60% 80% -21% o v Energy and 59%
. Energy connections processed their side to enable the - .
grid and water R L . Electricity: Service
N in terms of municipal Department to install meter .
infrastructure. . . . Connections to
service standards device and to energise. .
R o install meter
Unavailability of critical .
. devices and to
stores materials (cables, energise
ter devi d 3/6/12 §
meter ev:’\clzs)an /6/ Unavailability of
V). critical stores
materials (cables,
meter devices
and 3/6/12 way)
is the main
reason for under
achievement of
the KPI.
Priority 1: Percentage of total Target not achieved because Dependency from
Prioritisation of Electricity & residential electricity of dependency from approved
the electrical Energ\r provision allocated as 17.78% 14% 7% 7.49% 8% 14% -7% approved Indigents to come Indigents to come 7%

grid and water
infrastructure.

Free Basic Electricity
(FBE)

10

forward and claim their free
tokens.

forward and claim
their free tokens.
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Strategic Key Performance Annca Mitigation Actual YTD (Q1
. .g Department i/ . Baseline Target Q1 Actual Q2 Actual Q3 Actual Q4 Target Q4 Actual Variance Reasons for Variance 8
Priority Indicator Measures to Q4)
2022/23
Priority 5:
Maintaining a . Percentage of formal
clean and Environmental areas provided with
and Agricultural P 100% 100% 100% 100% 100% 100% 0% N/A N/A 100%
protected weekly waste
Management . .
natural collection services
environment.
Priority 5:
Maintaining a . Percentage of known
clean and Environmental informal settlements
and Agricultural L . 90% 85% 100% 100% 100% 85% 100% 15% Not provided N/A 100%
protected receiving basic refuse
Management .
natural removal services
environment.
Priority 9: A
professional
public service Office of the Number of EXCO EXCO had to deviate from
that drives City Manager meetings held in this 31 12 3 6 5 3 5 2 the initial plan, due to N/A 19
accountability ¥ g quarter operational reasons.
and
transparency.
Priority 9: A
ppurglfiisssr::\:i:e AGSA to review progress Imp:;?:g;itlon
Office of th Number of t de before th t
that drives . ce orthe um ‘er-0 fepea N/A N/A N/A 34 m}a ? etore the repea plans/controls to 34
o City Manager audit findings findings are removed/
accountability reduce repeat
closed. .
and findings.
transparency.
Departments
must improve
project planning
and timeously
finalise
Delay i ly Chai
Priority 2: elay in Supply Chain procurement
. . processes
Provide Total Capital processes
stringent Group Financial Expenditure as a Poor performance of Poor performance
Tinee P P 81.2% 100% 8.1% 27% 38% 100% -33% contractors on some of the P 77%
financial Services percentage of Total rojects of contractors
management Capital Budget . prol L must be
! Delay in submission and . .
and oversight. o investigated, and
payment of invoices )
corrective
measures
implemented
through contract
management
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Strategic Key Performance T
. .g Department Y " Baseline Target Q1 Actual Q2 Actual Q3 Actual Q4 Target Q4 Actual
Priority Indicator
2022/23
Prlorl'Fy 2 Total Operating
Provide h
stringent Group Financial Expenditure as a
X 8 R P R percentage of Total 105.5% 100 22.5% 46% 64% 100%
financial Services . .
Operating Expenditure
management Budget
and oversight. g
Priority 2: .
Provide Total Operating
stringent Group Financial Revenue as a
X R . percentage of Total 95.2% 100% 25.9% 50% 74% 100%
financial Services .
Operating Revenue
management Budget
and oversight. 8
Priority 2: Service Charges and
Provide Property Rates
stringent Group Financial Revenueasa 94.3% 100% 24.9% 47.1% 69.7% 100%
financial Services percentage of Service
management Charges and Property
and oversight. Rates Revenue Budget
Priority 2:
Provide
sFrlnggnt Group F{nanC|aI Funded quget (Y/N) N N N N N N
financial Services (Municipal)
management
and oversight.
Priority 2:
s::icr)]wS:t Group Financial Cash backed reserves Annual Annual Annual
tringef pH reconciliation at year R570m R700m ‘ ° ° 700,000,000
financial Services end Reporting Reporting Reporting
management
and oversight.
Priority 2:
Provide
stringent Group Financial || Cash/Costcoverage | | 3\ o | 4 3 onths 0.15 0.020 0.03 3
financial Services ratio (1-3 Months)
management

and oversight.

12

. . Mitigation Actual YTD (Q1
Variance Reasons for Variance
Measures to Q4)
Expenditure
d f d against
poarromet i | epentiue
-6% 8 ) planning should 94%
such as employee related be improved
costs, bulk purchases and P !
contracted services.
M t of
Underperformance mainly anageme'n' °
- the electricity
due to electricity revenue
. revenue value
that was negatively K
. chain must be
impacted by low demand imoroved
0, o
6% due to loadshedding and a ) P . 94%
low meter reading rate including
J distribution losses
M t of
Underperformance mainly anagemetnA °
- the electricity
due to electricity revenue
that was negatively revenue value
-8% . chain must be 92%
impacted by low demand imoroved
due to loadshedding and a ) P .
low meter reading rate including
J distribution losses
Achieve budget
The budget is unfunded due csu:fvlis :nge
to limited cash backed surp N
reserves improve cash
: backed reserves.
The Tshwane Ya
I Tima programme
The city did not generate IA prog
. is expected to
enough cash during the .
i current financial year in extensively }
3,762,911,127 increase revenue 376,991,112,727
order to reach the set -
collection in order
targets. 3
to improve
liquidity.
The Cost Coverage ratio for The Cost
the quarter two indicates Coverage ratio for
that the City's cash the quarter two
-3 resources would be indicates that the 0

insufficient to cover
shortterm obligations
(liabilities) and fixed

monthly operating

City's cash
resources would
be insufficient to
cover shortterm
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Strategic
Priority

Department

Key Performance
Indicator

Baseline

Annual
Target
2022/23

Q1 Actual

Q2 Actual

Q3 Actual

Q4 Target

Priority 2:
Provide
stringent
financial
management

and oversight.

Group Financial
Services

Current ratio (current
assets/current
liabilities)

0.68

0.7

Annual
Reporting

Annual
Reporting

Annual
Reporting

0.61

Priority 2:
Provide
stringent
financial
management

and oversight.

Group Financial
Services

Trade payables to cash
ratio

>1

-0.13

0.05

1.6

Priority 2:
Provide
stringent
financial
management

and oversight.

Group Financial
Services

Liquidity ratio

0.01

0.1

0.08

0.09

0.04

13

Q4 Actual

. . Mitigation Actual YTD (Q1
Variance Reasons for Variance
Measures to Q4)
expenditure if the City is obligations
unable to collect additional (liabilities) and
revenue The achievement of fixed monthly
this ratio is projected to operating
show after six months expenditure if the
because the City is City is unable to
embarking on its plan to collect additional
solve the liquidity challenge revenue The
achievement of
this ratio is
projected to show
after six months
because the City
is embarking on
its plan to solve
the liquidity
challenge
0.2 Achieved None 81%
The Tshwane Ya
Not achieved. This is due to Tima is expected
a lack of sufficient liquidity to extensively
0,74 to be able to dispense all increase revenue 0.26%
creditor payments on due collection in order
dates. to improve
liquidity.
The Tshwane Ya
Tima is expected
to extensively
increase revenue
collection in order
Not achieved. The City does Iizou;gqifyr.o‘\rl:e
0.01 not generate enough cash current cost 0.03

during the year in order to
reach set targets.

containment
policy must be
extended to
effectively reduce
expenditure in
order to preserve
liquidity.
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Strategic Key Performance Annca Mitigation Actual YTD (Q1
. .g Department i/ . Baseline Target Q1 Actual Q2 Actual Q3 Actual Q4 Target Q4 Actual Variance Reasons for Variance 8
Priority Indicator 2022/23 Measures to Q4)
Priority 2: Irregular, Fruitless and
Provide Wasteful,
stringent Group Financial Unauthorised Annual Annual Annual Not yet
wringe pH : 27.76% 0% 4 . . 0% v Await the AFS Awaitthe AFS | Not yet reported
financial Services Expenditure as a Reporting Reporting Reporting reported
management percentage of Total
and oversight. Operating Expenditure
The Tshwane Ya
Tima is expected
to extensively
increase revenue
Priority 2: collection in order
: toi
Provide The set target of 45 days quou;r;f;o,:_/ﬁe
stringent Group Financial Creditors payment 30 days 30 days was not achieved due to a )
financial Services period (42%) (100%) 0.14 0 11213 4 4.9 severe liquidity on an currer\t cost 49.96
. . containment
management ongoing basis. X
and oversight policy must be
’ extended to
effectively reduce
expenditure in
order to preserve
liquidity.
Priority 2: Percentage of total
Provide capital expenditure
stringent Group Financial funded from own
ningel up Financk une W 28.2% 25.7% 3.0% 8.8% 12.2% 10.73% 31% 20.27% Target Achieved N/A 31%
financial Services funding (Internally
management generated funds +
and oversight. Borrowings)
Project and
contract
management
Provide Percentage of total car due to delavs in suppl improved to
stringent Group Financial capital expenditure 71.8% 78.3% Annual Annual Annual 75.5% 6.5% v chain managementpp v ensure that 69%
financial Services funded from capital Reporting Reporting Reporting rocesses and boor projects are
management conditional grants P P executed and
. performance of contractors
and oversight. poor
among other reasons.
performance of
contractors are
addressed.
Percentage of total Performance on capital
Priority 2: G Fi ial tal dit A | A | A | expenditure projects for Target exceeded
Provide roup |.nanz:|a capital expendi L-Il'e on 44.5% 39.3% nnu?a nnu:a nnu:a 37.7% 46% 8.3% renewal and upgrading of and no measure 46%
Services renewal/upgrading of Reporting Reporting Reporting - .
stringent existing assets existing assets was better required.
financial than all other projects.

14




37
Strategic Key Performance . Annca . . Mitigation Actual YTD (Q1
. Department . Baseline Target Q1 Actual Q2 Actual Q3 Actual Q4 Target Q4 Actual Variance Reasons for Variance
Priority Indicator Measures to Q4)
2022/23
management
and oversight.
Departments
must improve
project planning
and timeously
finalise
Priority 2: . . procurement
Provide Renewal/Upgrading of Performance on capital processes
stringent Group Financial Existing Assets as a Annual Annual Annual expenditure projects for Poor performance
X R . percentage of 40.4% 41.6% X . . 40.4% 2.9% renewal and upgrading of 37.5%
financial Services i Reporting Reporting Reporting . of contractors
management Dep‘reua‘tlon/Asset existing assets was below must be
and oversight. impairment budget. investigated and
corrective
measures
implemented
through contract
management.
Priority 2: Repairs and
Provide Maintenance as a Expenditure Improve asset
stringent Group Financial percentage of Annual Annual Annual . maintenance
X R . 2.2% 2.9% X . i 2.6% 0.4% underperformed against R 2.2%
financial Services property, plant, Reporting Reporting Reporting budget planning and
management equipment and execution.
and oversight. investment property
A Reconciliation is
Priority 2: Percentage of in progress to
Pr'ovide ' ' awarded tenders [over L?Fk of discipline from ensure that all
sFrlnge-nt Group Fl.nanual R200K], published on New 100% 100% 0% 0% 100% 100% officials to enst{re that the awarded- tenders 25%
financial Services the municipality’s tenders are published on the are published on
management X municipal website. the municipal
and oversight. website website by 11 July
2022.
Bid Specification
committee to
relax certain
Priority 2: requirements of
Provide Tied specification the specification
sFringe{nt Group Fi_nancial Percentage o_f tender 2% 0% 0% 0% 0% 0% 35.37% rfaf]uirements bY BID where practical to 35.37%
financial Services cancellations Specification committee and do so.
management non-declarations by bidders. Continuous
and oversight. training of
bidders on
completion of
declarations.

15
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Strategic Key Performance Annca Mitigation Actual YTD (Q1
. .g Department i/ . Baseline Target Q1 Actual Q2 Actual Q3 Actual Q4 Target Q4 Actual Variance Reasons for Variance 8
Priority Indicator 2022/23 Measures to Q4)
Priority 2:
Provide Implement the
stringent Group Financial Debtors payment 78 days . .
ﬁnafdal Ssrvices per?oc;/ (e 20"2 " 30 45 55.95 63 30 152% High default rate revised collection 214%
trat .
management strategy
and oversight.
Priority 2:
Provide Implement the
tri t G Fi ial
Sﬁ;?f:izl r°‘5‘2rv'i:ea:°'a Collection rate ratio 91% 95% 98.27% 93% 92% 93.6% 3.6% High default rate revised collection 90%
management strategy.
and oversight.
The reason behind the 1;:3:5':/ :ticnurrtir:
Priority 2: variation is the decline of - underlg in éoot
Provide 7,1% on the demand side cause ir:lorgder to
stringent Group Financial Net Surplus /Deficit 11.50% 8.36% Annual Annual Annual 3.6% 6.6% resulting in lower sales. identify the 2%
financial Services Margin for Electricity Reporting Reporting Reporting . Furthermore, the non- nature of the
management technical loss contributed to operational
and oversight. the deficit which currently at . p. L
14% inefficiencies in
: the Utility.
Priority 2:
Provide Reduced water demand and
stringent Group Financial Net Surplus /Deficit Annual Annual Annual
ningel up Financk urplus /Defici 23.70% 20.26% U ue ue 20.30% 22% 17% usage as a result of Rand None 22%
financial Services Margin for Water Reporting Reporting Reporting .
management Water restrictions.
and oversight.
Revenue was lower than
projected, mainly on Cross-
border Bulk Sewerage, due
Priority 2: to the following factors: The
ProviZe ' supply of water to
stringent Group Financial Net Surplus /Deficit Annual Annual Annual neighbouring municipalities
X g R P R Margin for 52.30% 59.25% . . . 60.4% 63% 2.6% such as Madibeng, None 63%
financial Services Reporting Reporting Reporting
management Wastewater Moretele, and others was
and ovgersi ht supplied by Tshwane, but
ent. they are now supplied
directly by Magalies water,
the city no longer receives
that revenue.
Priority 2: Group Fi : <
p Financial Net Surplus /Deficit Annual Annual Annual .
i 5.40% 6.27% 5.7% 1 12.3% R t; t ach d N 18%
Provide Services Margin for Refuse ’ ’ Reporting Reporting Reporting ° 8% ° evenue target achieve one °
stringent
financial

16
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Strategic Key Performance Annca Mitigation Actual YTD (Q1
. Department . Baseline Target Q1 Actual Q2 Actual Q3 Actual Q4 Target Q4 Actual Variance Reasons for Variance
Priority Indicator 2022/23 Measures to Q4)
management
and oversight.
Priority 2:
Provide
stringent Group Financial | - % Service Debtors to 29,80% 14,8% 10.9% 12% 33% 14.8% 20% -5.2% Achieved None 20%
financial Services Revenue ratio
management
and oversight.
This collection
rate requires the
City to strictly
implement debt
Priority 2: and-credit control
Provide . policy measyres.
stringent Group Financial Thg un.der—achlevement of The ongoing
financial Services % of Debt Coverage 25,70% 27% 59.9% 54% 28% 27% -14% the indicator was as a result !_#Tshwane Ya 13%
management of the high default rate Tlm;a1 calr;n;;algn
) should be
and oversight. intensified to
support the
improvement in
revenue
collection.
Priority 2: Percentage of the
Provide municipality's The reason is that the Accelerated
stringent Group Financial operating budget 6.68% 3.8% 1.71% 1.71% 1.57% 2.20% 0.6% qualifying households not community 6.6%
financial Services spent on indigent ! ’ ’ ’ ’ ’ : coming forward to register :
management relief for free basic as indigent. awareness
and oversight. services.
Priority 2:
Provide
stringent Group Financial Percentage of . Implement the
financial Services budgeted rates 92% 95% 95% -11.4% High default rate revised collection 83.6%
revenue collected strategy.
management
and oversight.
Priority 2: Percentage of revenue
Provide clearance certificates
stringent Group Financial issued within 10 92% 87,42% 213% 98% 98% 95% 96.7% 1.7% Achieved None 96.7%
financial Services working days from
management time of completed

and oversight.

application received

17
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Strategic Key Performance Annca Mitigation Actual YTD (Q1
. .g Department Y " Baseline Target Q1 Actual Q2 Actual Q3 Actual Q4 Target Q4 Actual Variance Reasons for Variance 8
Priority Indicator Measures to Q4)
2022/23
Special
committee
Priority 2: Average number of sittings to be
sll)::i(;w:r?t Group Financial da:xz:;:i?:;; o Not Achieved. artr?ancgl(et(:a::itf;s‘t
Tine P € 186 120 71 95 279 120 68.57 Delays within the committee . 172.78
financial Services letter of award per systems (BEC and BAC) evaluations and
management 80/20 procurement ¥ ! awards to comply
and oversight. process with the 120 days
compliance
requirements.
Prcriy 2 el poyments
Provide pal pay .
stringent Group Financial made to service Service providers paid within
) ) ) providers who 52% 50% 59% 35% 33% 50% 39% -11% N/A 39%
financial Services . 30-days.
management submitted complete
& . forms within 30-days
and oversight. L o
of invoice submission
Priority 4:
o Number of By-La . .
Enhancing city Tshwane Metro Po:cin o er:tior\:s,/ The variance is due to
safety, security Police Integrvtfntions 589 504 146 148 142 126 145 19 unforeseen unplanned N/A 581
and emergency Department operations/Interventions.
. executed
services.
Priority 4:
Enhancing city Tshwane Metro Po’\I‘iLcj::bg 0;:;2:5/ The variance is due to
safety, security Police Integrvepntions 934 806 243 264 242 201 246 45 unforeseen unplanned N/A 995
and emfargency Department executed operations/Interventions.
services.
Priority 4: Number of Crime
Enhancing city Tshwane Metro Prevention The variance is due to
safety, security Police Operations/ 1649 1600 409 426 419 400 403 3 unforeseen unplanned N/A 1657
and emergency Department Interventions operations/Interventions.
services. executed
Priority 3. A o The app9|ntment of 120
. X Number of individuals apprenticeship students
business-friendly L
. connected to have been finalised and
city that Group Human apprenticeships and implemented in the
promotes ph pprenticesnip 123 120 0 0 0 120 120 0 P i N/A 120
Capital learnerships through following trades: Electrical,
employment . X K N
. municipal Mechanical, Plumbing, Filter
and economic . R R
interventions and tuner, Welding and
growth.

Boiler.

18
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R Annual N
Strfne.glc Department Key Per'formance Baseline Target Q1 Actual Q2 Actual Q3 Actual Q4 Target Q4 Actual Variance Reasons for Variance L e AaLERE
Priority Indicator Measures to Q4)
2022/23
For the period
under review,
there will be no
mitigating
Priority 9: A measures
prof.essmn'al Percentage Moratorium placed on r')055|ble. .
public service Group Human compliance to vacancies has a negative Achievement is
that drives P R P . 82% 100% 0% 0% 0% 100% -50% . . € only possible 49.61%
o Capital employment equity impact on the achievement
accountability where there are
plan of the target. .
and appointments.
transparency. Discrepancies on
the values of
warm bodies will
be addressed in
the new FY.
PI’IOI’Ity'QZ A Filling of critical
professional -
i i - . positions
public service Group Human Staff vacancy rate The filling of vacancies is remises
that drives P R ¥ 40% <30% 39% 39.92% 40% 30% 6.7% held abeyance due to the p - 36.7%
o Capital (<10%) Lo . availability and
accountability liquidity of the City. .
approval requisite
and
budget.
transparency.
Priority 9: A
professional
public service Group Human Percentage of vacant Not all positions filled were
that drives CZ ital posts filled within 3 21% 75% 97% 50% 0% 75% -75% advertised (Political office None 0%
accountability P months positions).
and
transparency.
Priority 1:
Prioritisation of - Target achieved; reduced
W N f kilol 293 241 297 242 !
the electrical ater & umber of kiloliters 93 9 69 625 431 68559510 | 70843289 | 74310563 73 855 257 -455 306 demand due to heavy N/A 282 883 487
. Sanitation of water purchased 967 ki 243 kl .
grid and water rainfalls.
infrastructure.
. The reasons for over-
Priority 1: . .
o achievement of the target is
Prioritisation of Water & Number of new water that the contractors put
the electrical . connections meeting 4,089 3,000 671 1403 418 3000 3042 42 . P N/A 3042
R Sanitation - additional resources/effort
grid and water minimum standards R X
N in Q4 to achieve the set
infrastructure.
target.
. Water & Number of new sewer The penalties will
Priority 1: e connections meeting 412 1,000 230 274 179 1000 287 The contractor for Ekangala | L4 b ould 713
Sanitation failed to deliver according to )
. completion not
revised programme. The

Prioritisation of
the electrical

minimum standards

be achieved by

19
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Strategic Key Performance Annca Mitigation Actual YTD (Q1
. .g Department i/ . Baseline Target Q1 Actual Q2 Actual Q3 Actual Q4 Target Q4 Actual Variance Reasons for Variance 8
Priority Indicator Measures to Q4)
2022/23
grid and water contractor has been put on due completion
infrastructure. terms date of 24
September 2023
Priority 1: The construction tender was Speuflcatlon for
S K appointment of
Prioritisation of Water & Lenath of new water terminated on 02 February new contractor is
the electrical . ‘g X 11 500m 3600 24 0 0 0 0 0 2023 due to poor L 24
. Sanitation pipelines Installed undergoing final
grid and water performance of the .
b review by the
infrastructure. contractor.
consultant.
Priority 1:
Prioritisation of Water & Length of water The project has progressed Project
the electrical Sanitation pipelines 18 335m 16 000m 1146 8013 3387 4000 12 229 8229 as per expectations and monitoring is 24775
grid and water replaced/Upgraded achieved the milestone. ongoing.
infrastructure.
The penalties will
Priority 1: The contractor for Ekangala be a?""ed tothe
L ) . . project should
Prioritisation of Water & Lenath of new sewer failed to deliver according to combletion not
the electrical L ‘g . R 27 000m 11 470m 5878 1198 0 2790 -2637 revised programme. The P . 7229
R Sanitation pipelines installed be achieved by
grid and water contractor has been put on .
infrastructure terms, due completion
’ ’ date of 24
September 2023.
Priority 9: A
professional Percentage of
public service Office of the Councilors wgho have Some Councillors declared at The KPI will be
that drives R . X New 100% 8% 75% 12% 100% -68% the beginning of Financial reported once 32%
o Chief Whip declared their
accountability . s Year. annually.
financial interests
and
transparency.
Priority 6: .f{naltse
. . . specifications for
Maintenance Construction drawings not )
. ? appointment of a
and expansion Human KMs of new municipal approved, delays in consultin
of road P 22.283 10 0 0 21.84 6 -0.2 procurement of a X g 27.64
. Settlements road network R engineer and
infrastructure contractor, consulting S g
i . X multi-disciplinary
and public engineers contract expired. .
. professional
transportation.
team.
Number of informal
Priority 7: A :
Human settlements with 108 106 108 109 108 106 106 0 N/A N/A 106

caring city that
supports the
vulnerable and

Settlements

access to rudimentary
sanitation services

20
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Strategic Key Performance Annca Mitigation Actual YTD (Q1
. .g Department i/ . Baseline Target Q1 Actual Q2 Actual Q3 Actual Q4 Target Q4 Actual Variance Reasons for Variance 8
Priority Indicator Measures to Q4)
2022/23
provides social
relief.
Priority 7: A . Reasons for over ’
. . . achievement is that services
caring city that Number of informal .
supports the Human settlements with were added to new informal
PP ; 150 138 150 150 149 138 148 10 areas and other informal N/A 148
vulnerable and Settlements access to rudimentary .
] . ) areas were separated in
provides social water services K .
R terms of their specific
relief. .
locations and names
The department has The mayoral
identified portions 172, 173 committee held
and 176 of the farm on the 14 June
Kammeeldrift 298 -JR as 2023 approved
Priority 7: A pqtgr)tlal'propertles for the foIIF)V\{lng ;
. . Hectares of land acquisition in 2022/23 fin yr. Expropriation of
caring city that R . .
supports the Human acquired for human the mayoral committee held portions 172, 173
PP settlements in Priority 6.3 15 0 0 0 15 15 on the 14 June 2023 and 176 of the 0
vulnerable and Settlements . i i
X R Housing Development approved the following ; farm Kammeldrift
provides social . .
relief Areas Expropriation of portions 298 JR. and
’ 172,173 and 176 of the Acquisition of
farm Kammeldrift 298 JR. portion 177 and
and Acquisition of portion portion 180 of the
177 and portion 180 of the farm
farm Kammeeldrift JR. Kammeeldrift JR
Priority 7: A Number of subsidised The overachievement is as a
caring city that housing units result of Gauteng
supports the Human constructed using Department of Human
7 282 282 27 N/A
vulnerable and Settlements various Human 60 8 0 0 0 8 L 3 Settlements achievement of / 555
provides social Settlements targets which were not
relief. Programmes included in the initial target
Finalise
Priority 7: A ificati f
|.'|or|t'y Construction drawings not speu' ications for
caring city that g appointment of a
supports the Human Number of serviced approved, delays in consultin
PP ' 4,343 1,494 0 0 531 955 57 procurement of a ! s 1,429
vulnerable and Settlements sites - Water R engineer and
c " contractor, consulting N
provides social . . multi-disciplinary
h engineers contract expired. .
relief. professional
team.
The overachievement in
Priority 7: A Human Number of serviced sewer was as a result of the
caring city that . 4,343 1,538 0 0 0 999 1551 552 contractor for Refilwe x 10 N/A 1551
Settlements sites - Sewer R
supports the doing more stands than

vulnerable and

projected.

21
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Strategic Key Performance Annca Mitigation Actual YTD (Q1
o Department " Baseline Target Q1 Actual Q2 Actual Q3 Actual Q4 Target Q4 Actual Variance Reasons for Variance
Priority Indicator Measures to Q4)
2022/23
provides social
relief.
Priority 7: A
Cz;';g:::::zt Human Number of informal
settlements upgraded 10 20 0 0 0 20 20 0 N/A N/A 20
vulnerable and Settlements
. . to Phase 2
provides social
relief.
1. Monitor new
system meant to
enhance data
Priority 6: capturing for this
Maintenance 1. Data missing due to KPI.
and expansion Roads and Percentage of introduction and testing of 2. Active Bus
of road Transport Municipal bus services 87% 80% 90% 83% 89% 80% -14% new system. Driver 66%
infrastructure ‘on time’ (TBS) 3. Driver behaviour. Management.
and public 4. Capturing challenges due 3. Ensure
transportation. to shortages at Stores. sufficient
stationery is
available for
capturing by
security staff.
Priority 6:
Maintenance
and expansion Roads and Percentage of Target exceeded because
of road Transport Municipal bus services 81% 90% 80% 91% 92% 90% 93% 3% TMPD assisted with traffic N/A 93%
infrastructure ‘on time’ (A Re Yeng) control.
and public
transportation.
Priority 6:
Maintenance Percentage of Achieved - Audit was
and expansion Roads and scheduled municipal conducted and the
of road Transport bus service stops that 60% 100% 100% 0% 62% 60% 62% 2% maintenance of the service N/A 62%
infrastructure are universally stops has commenced in
and public accessible (A Re Yeng) quarter under review.
transportation.
Priority 6:
Maintenance Number of scheduled
and expansion Roads and public transport
of road Transport access points added 2 10 470875 0 526 425 5 -5 Not provided Not provided 997 300
infrastructure (IRPTN Feeder Stops
and public and BRT Stations)

transportation.
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Strategic Key Performance Annca Mitigation Actual YTD (Q1
. .g Department v " Baseline Target Q1 Actual Q2 Actual Q3 Actual Q4 Target Q4 Actual Variance Reasons for Variance g
Priority Indicator Measures to Q4)
2022/23
Priority 6:
Maintenance
X Number of scheduled .
and expansion Roads and ublic transport None continue
of road P . P 2 8 0 2 5 2 -1 YTD target achieved. with current 8
. Transport access points added
infrastructure (by TBS _Bus Stops) measures.
and public v - P
transportation.
Priority 6:
Maintenance The target is cumulative The KPI
and expansion Kilometres of roads annual target has already performed better
Roads and X R
of road Transport constructed to the 5.355 10 9.919 4.876 2.711 3 -2.341 been achieved as the than expected in 18.165
infrastructure P required standard cumulative reported the previous
and public achievement is 18.166km quarter.
transportation.
Priority 6:
Maintenance . . The target is cumulative The KPI
X Kilometres of required
and expansion Roads and municipal storm water annual target has already performed better
of road Ap 26.544 1 0.574 0 0 0 0.017 0.017 been achieved as the than expected in 0.591
. Transport drainage network . .
infrastructure constructed cumulative reported the previous
and public achievement is 0.591km quarter.
transportation.
Priority 6: Contractor on
Maintenance penalties,
) Ki o
and expansion Roads and Number of Intermodal Some work is done but not monltqrmg and
of road e 0 1 0 0 0 0 0 0 completed due to delays by evaluation of the 0
. Transport Facilities Completed
infrastructure the contractor. contractor
and public performance to
transportation. continue.
Priority 9: A
professional Percentage of ward The process of establishing Ward committees
public service Office of the committees with 6 or ward committees is due to be
that drives more ward committee 0 100% 0% 0% 0% 100% -100% underway. The report was established 0%
. Speaker X . R .
accountability members (excluding approved in the council during Q2 of
and the ward Councillor) meeting of 27 June 2023. 2023-24 FY.
transparency.
Priority 9: A
professional Percentage of wards
public service Office of the that have held at least Councilors do not convene Councilors to be
that drives one Councillor- 40.18% 100% 17% 7% 2% 100% -92% . X urged to convene 8%
o Speaker . public meetings. R R
accountability convened community public meetings.
and meeting
transparency.
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2.3 Quarter 4 SDBIP Performance per Cluster

The following table summarises cluster performance (indicators with pre-determined
targets) for the quarter under review.

Table 2: Statistical summary of Quarter 4 performance per cluster

Assessment issue Office of the Chief Governance and Office of the City
Operations Officer Support Service Manager Cluster
Cluster Cluster

Total number of

targets 41 13 39

Number of targets

applicable for 37 13 38

Quarter 4

Number of targets 19 6 15

achieved

Number of targets 18 7 22

not achieved

Number of targets

n_ot asspssed 0 0 1

(including not

reported)

2.4  Quarter 4 SDBIP Performance per Department

Although the City has 24-line function departments, only 17 departments have
performance indicators on SDBIP Scorecard. The following table summarises
performance against performance indicators (indicators with pre-determined targets)
per department over the period under review.

Table 3: Statistical summary of Quarter 4 performance per department

Total number Targets due for
of performance | reporting at the

Department indicators for end of Quarter
the 2022/23 4
financial year

Office of the City

2 1

Manager

Tshwane Metro Police

3 3
Department
Emergency Services

2 2

Department

Group Financial 32 301

Services

Group Human Capital 4 4

Management

11 KPI from Group Financial Services was not assessed because it was not yet reported. It will
be reported with the final AFS.



Total number
of performance

Targets due for
reporting at the

Department indicators for end of Quarter
the 2022/23 4
financial year

Economic

Development and
Spatial Planning
Department

Office of the Speaker

Office of the Chief
Whip

Community and Social
Development Services
Department

Customer Relations
Management
Department

Energy and Electricity
Department

Environment and
Agriculture
Management
Department

Health Department

Housing and Human
Settlements
Department

Roads and Transport
Department

Regional Operations
and Coordination
Department

Water and Sanitation
Department

6

5

Totals

93

88

2.5 Main reasons cited for the notable variances

e Service delivery backlogs due to insufficient resources

e Inconsistent availability of repairs material like medium voltage cables

e Challenges experienced with customer interaction enabling systems.

e Load shedding or power outages that result in equipment failures had a
negative impact on the services rendered by the Regional Offices.

e The underachievement of the target related to filing of vacant positions
because of moratorium on appointments.

e Theft and vandalism of municipal infrastructure negatively affected service

delivery.
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2.6

2.7

Poor performance by some contractors appointed for sewer connections
and installation of water and sewer pipelines has negatively affected
performance on these projects.

Delays in the finalisation of relevant and related planning issues impacted
negatively on some human settlements related deliverables.

Analysis of indicators with targets that were not achieved

In the quarter under review, the city recorded unsatisfactory performance in the
following service and performance areas:

Undesirable performance results were recorded on the number of sites
serviced with water and sewer. This had a negative impact on the provision
of basic services which are necessary for daily survival at household level.
Undesirable performance results were recorded on sewer pipelines
installed, water pipelines replaced/upgraded and sewer connections. This
had a negative impact on the provision of basic services which are
necessary for daily survival at household level.

Undesirable performance results were recorded on the number of work
opportunities created. This had a negative impact on the social security of
the poor in the city.

Undesirable performance results were recorded on callouts response to
water and sanitation incidents that are reported. The delays in responding
to callouts on service outages or breakages impacted negatively on service
availability.

Undesirable performance results were recorded on unplanned power
outages that are restored withing industry standard timeframes. This has a
negative impact on the day-to-day activities of the residents (including
businesses) of the city.

The undesirable performance on filing vacancies is a threat to city’s
efficiencies as it impacts negatively on the performance in some of the
service delivery areas.

Risk analysis

The inability to meet set targets and deliver on the services that these
unachieved targets relate to can trigger the manifestation of the risks presented
below:

The absence of ward committees and low percentage of wards that held
councillor-convened community meetings pose a threat to participatory
democracy in the city.

Poor infrastructure development and poor maintenance of the existing
infrastructure pose threats of causing unmanageable service breakages
and failures which are detrimental to business continuity. This can lead to
revenue losses as business may resort to defaulting on paying municipal
services in response to service failures and breakages.

Community unrests attributed to poor services may be experienced.
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2.8

e There is a risk of poor growth and development which can manifest if the
supporting and growth propelling infrastructure is poorly developed and
poorly maintained.

e Dilapidated electricity infrastructure posing threats to the provision of a
predictable supply of sustainable electricity services.

e Inability to meet set growth and development objectives caused by the
failure to develop the necessary growth-propelling and supporting
infrastructure (roads, water and electricity, etc).

e Inability to complete or delays in completing the capital projects pose risks
of reduction of grant allocation by National Treasury and this may lead to
an increase in asserts under construction. These assets are susceptible to
vandalization if they remain uncompleted over a much longer period.

Critical Observations

e Target achievement remains a challenge.

e Poor or unsatisfactory reasons provided to explain the variances (positive
or negative), especially on targets that were not met. The statements
provided as mitigation actions planned are mostly inconsistent with the
reasons cited for the observed variances.
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2.9 Progress made in relation to reporting indicators

The adjusted corporate SDBIP scorecard for the 2022/23 financial year consists of a total of five reporting indicators. Of the five
reporting indicators in the approved SDBIP, reporting information was presented on four indicators and on one indicator reporting
information was not received on this indicator.

The following table presents indicators where the phenomenon or service tracked cannot be predetermined and thus targets cannot
be set but the phenomenon tracked can be reported as-and-when it happens or as observed.

. - Key Performance . Quarter 1 Quarter 2 Quarter 3 Quarter 4 Actual YTD
Strategic Priority Department Code indicator Baseline Actual Actual Actual Actual (Q1-Q4)
Percentage of total
Priority 2: Provide municipal operating
stringent financial | Group Financial Cs8s8: expenditure spent on 0 Not
management and Services LED1.11 contracted services New 0 4.4% Not reported reported Not reported
oversight. physically residing within
the municipal area
. . Number of ratable
Priority 2 _Provu_je . . . residential properties in To be To be To be
stringent financial | Group Financial C8s8: . )
. the subsidy housing New reported reported reported 213 213
management and Services HS2.21 .
. market entering the annually annually annually
oversight. - :
municipal valuation roll
Priority 2: Provide
stringent financial | - Group Human | C88: Quarterly salary bill of New | 1,630,739.36 | 2,137,985.59 | 3,114,487.71 | 3,151,572 | 10,034,784.66
management and Capital GGb5.12 suspended officials
oversight.
The The The The The
department department department | department department
Priority 2: Provide Number of informal has has has has has submitted
stringent financial Human cs8s: settlements assessed New submitted a identified submitted a | submitted a | a letter to the
management and Settlements HS1.31 (enumerated and letter to portion 172 letter to letter to the National
oversight. classified) National & 173 National National Department of
department Kameeldrift Department | Department Human
of Human 298 JR as of Human of Human settlements
Settlements potential Settlements | settlements | requesting the




. L Key Performance - Quarter 1 Quarter 2 Quarter 3 Quarter 4 Actual YTD
Strategic Priority Department Code indicator Baseline Actual Actual Actual Actual (Q1-Q4)
requesting properties requesting requesting appointment
the for the the the of new service
appointment acquisition appointment | appointment | providers to
of new for 2022/23 of new of new assess the
service fin year, pre- service service identified 55
providers to feasibility providersto | providers to informal
assess the study has assess the assess the settlements.
55 informal been 55 identified | identified 55
settlements. completed informal informal
and the settlements. | settlements.
request for
acquisition
was
submitted to
Group
Property on
the 1st
September
2022, to date
no feedback
from Group
Property
after several
follow-ups
were made.
Priority 9: A
professional public . Number of active
service that drives Gro(u:p I—_|uman c8s: suspensions longer than New 3 6 18 18 45
o apital GG5.11
accountability and

transparency.

three months
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2.10 Status of reporting on compliance indicators

The adjusted corporate SDBIP scorecard for the 2022/23 financial year consists of a total of 80 compliance indicators. Reporting
information was presented on all the 80 indicators.

The following table presents the status of reporting on indicators that are for compliance purposes and serving governance
(transparency) requirements.

. L Key Performance . Quarter 1 Quarter 2 Quarter 3 Quarter 4 Actual YTD (Q1-
SUELEGE [Py DR Indicator Ereelne Actual Actual Actual Actual Q4)
Number of
Priority 10: er?\i:?nﬁgmal
C;ﬁﬁtl\zgrzr:wtegghy Health health practitioners 89 88 89 88 85 350
) employed by the
municipality
Number of
Prioty 10
Creating a healthy Health " 95 95 95 95 95 380
. . health practitioner
and vibrant city. .
posts in the
municipality
Priority 5:
Maintaining a Number of
clean and ROC maintained sports New 285 19 92 19 415
protected natural fields and facilities
environment.
P_rlorl_ty_ 5: Square meters of
Maintaining a maintained public
clean and ROC pub New 313 619 668 6 977 094 214 092 034 214 092 034 748 780 830
outdoor recreation
protected natural
- space
environment.




. L Key Performance - Quarter 1 Quarter 2 Quarter 3 Quarter 4 Actual YTD (Q1-
SURLEGE [Py D E Indicator Ereeline Actual Actual Actual Actual Q4)
Priority 9: A
professional .
. . . Number of forensic
public Senvice that Gro“pRAigf't and | iy estigations 239 31 12 15 43 58
accountability and instituted
transparency.
Priority 9: A
professional N .
. ) . umber of forensic
public Soviee that Gro“pR"?:lf't and | iy estigations 45 12 24 13 0 49
accountability and conducted
transparency.
;g?égigzng Number of alleged
. ) . fraud and
pUb“Cdsﬁ\;\elfe that GroupR/-i\:Slt and corruption cases 10.88 10.77 0 0.38 12 11.15
accountability and reported p:ar .100
transparency. 000 population
Priority 7: A caring . Number of ,
. . displaced persons
city that supports Community & to whom the
the vulnerable Social municinalit 0 236 0 74 172 482
and provides Development deIiveF:’edy
social relief. .
assistance
Priority 9: A
ul:?lirc?fsjrfllic::r(]aatlhat Community & Number of
P drives Social municipality-owned 41 41 0 47 41 41
accountability and Development community halls
transparency.
EnEggcr:litr%g‘l(::ity Esmeer(%sgscy Number of paid full- 412 1405 1741 1774 607 607

safety, security

time firefighters
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. L Key Performance - Quarter 1 Quarter 2 Quarter 3 Quarter 4 Actual YTD (Q1-
SUEICE el Department Indicator Easeline Actual Actual Actual Actual Q4)
and emergency employed by the
services. municipality
En';ggg%g‘kcity Date of the last
safety, security Emergency | municipal Disaster New 30-06-2022 | 30-06-2022 30-06-2022 30-06-2022 30-06-2022
and emergency Services Management Plaln
; tabled at Council
services.
Priority 4: Number of
Enhancing city Emeraenc structural fires
safety, security Serﬁcesy occurring in 295 83 83 70 56 292
and emergency informal
services. settlements
Number of
Priority 4: dwellings in
Enhancing city Emeraenc informal
safety, security Serﬁcesy settlements 862 105 99 130 289 623
and emergency affected by
services. structural fires
(estimate)
Priority 4:
Enhancing city Emergenc Number of people
safety, security Ser\%cesy displaced within the 4297 a7 212 5 420 684
and emergency municipal area
services.
oo Number of
bugﬂgggfﬁé;\ dl Economic approved
. y Development applications for
city that promotes ) . 74 20 17 9 17 63
emplovment and and Spatial rezoning a property
ployr Planning for commercial
economic growth. purposes
P_riority 3 A Economic Number_ of SMMEs 0 0 0 0 0 0
business-friendly Develooment and informal
city that promotes P businesses




. L Key Performance - Quarter 1 Quarter 2 Quarter 3 Quarter 4 Actual YTD (Q1-
SUEICE el Department Indicator Easeline Actual Actual Actual Actual Q4)
employment and and Spatial benefitting from
economic growth. Planning municipal
digitization support
programs rolled out
directly or in
partnership with
other stakeholders
erorlty 3 A Economic Date of the last
business-friendly Development Council adopted
city that promotes pm p None 0 0 0 0 0
and Spatial Development
employment and Plannin Charges polic
economic growth. 9 ges policy
Priority 3. A .
business-friendly Dg\fglgor;gnt Number of new
city that promotes and Spatial business license 148 46 193 125 82 446
employment and Plangin applications
economic growth. 9
Value of
- Commercial
P_rlorlty 3 A Economic Projects
business-friendly Development Constructed b
city that promotes P ; y 0 358 256 046 390 608 465 1941125849 368 186 783 3058177 143
and Spatial adding all of the
employment and ) .
. Planning estimated costs of
economic growth. )
construction values
on building permits
Priority 3. A Economic
business-friendly Develooment Number of building
city that promotes and Spatial plans approved 8 697 699 288 195 183 1365
employment and Pl p: after first review
economic growth. anning
Priority 3. A Number of building
riortty . Economic plans submitted for 13810 2726 2257 2022 2 256 9261

business-friendly
city that promotes

Development

review
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. L Key Performance - Quarter 1 Quarter 2 Quarter 3 Quarter 4 Actual YTD (Q1-
SUEICE el Department Indicator Easeline Actual Actual Actual Actual Q4)
employment and and Spatial
economic growth. Planning
Priority 3. A Economic
business-friendly Develooment Number of
city that promotes and Spatial business licenses 84 65 46 774 234 1119
employment and Planr?in renewed
economic growth. 9
buzﬂgggfﬁéﬁdl Economic Number of firms in
city that romoteys Development the formal sector 0 0 0 0 0 0
er¥1 o rﬁent and and Spatial split across 1-digit
ployr Planning SIC codes
economic growth.
Number of
Priority 3. A Economic businesses
business-friendly Development registered with the
city that promotes and Spatial South African 0 0 0 0 0 0
employment and Plangin Revenue Service
economic growth. 9 within the municipal
area
Number of
S customers provided
_Pr_l(_)rlty_ L with an alternative
Prioritisation of Electricity & energy supply (e.g
the glrl%cw;?(alrgrld Energy LPG or paraffin or New 0 0 0 0 0
. biogel according to
infrastructure. supply level
standards)
Priority 1: Number of
Prioritisation of - registered
the electrical grid El?zcr:g?'ty & electricity New 0 0 0 0 0
and water 9y consumers with a
infrastructure. mini grid-based

system in the
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. L Key Performance - Quarter 1 Quarter 2 Quarter 3 Quarter 4 Actual YTD (Q1-
SUEICE el Department Indicator Easeline Actual Actual Actual Actual Q4)
municipal service
area
Priority 1:
Prioritisation of Electricity & Total non-technical
the electrical grid Ener y electricity losses in New 0 322 331 529 148 599 668 379 623 481 850 554 678
and water 9y MWh (estimate)
infrastructure.
Priority 1:
Prioritisation of Electricity & mun:\(l:?rgrarji?éin S
the electrical grid E Y h P 9 New 0 0 3 5 8
and water nergy that consume
infrastructure. renewable energy
;g?égigzng Number of signed
. . ) . performance
pUb“Cdsﬁ\;\elfe that Oﬁ'?\iaﬂ;hsrcw agreements by the 10 9 0 1 0 10
i 9 MM and section 56
accountability and managers
transparency. g
;rc;cf)ég)éig:ng Number of formal
. . ) . (minuted) meetings
DUb“C;?\:\ensce that Om(':\jac:;g:rcny - to which all senior 27 8 6 5 5 24
accountability and rr}ﬁ\r/lﬁlggr_shv;?dre
transparency.
Priority 2: Provide
stringent financial |- Group Financial R-value of all New 22358500 | 577661090 | 319561159 | 5892977 946 6 812 558 695
management and Services tenders awarded
oversight.
) _ Number of all
Priority 2: Provide Group Financial awards made in New 4 1 1 1 7

stringent financial

Services

terms of Section 36
of the MFMA
Municipal Supply
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. L Key Performance - Quarter 1 Quarter 2 Quarter 3 Quarter 4 Actual YTD (Q1-
Strategic Priority Department Indicator Baseline Actual Actual Actual Actual Q4)
management and Chain Management

oversight. Regulations
R-value of all
o . awards made in
Ztrrlicr):ngnzt.fiz?r:lclz?ael Group Financial terms of Section 36
mang ement and Sgrvices of the MFMA New 39 450 5344 1357534 28 616 000 934 872 425 413 750
gem Municipal Supply
oversight .
) Chain Management
Regulations
Priority 2: Provide p’r\loucrﬂtzenr\g;t
stringent financial | Group Financial
management and Services pré)_cesses where New 0 0 0 0 0
oversight Isputes were
’ raised
B-BBEE
Priority 2: Provide Prggg;zn;int
smtr;?]ger;tn:gz]atng]a(ljl Groggrl\:/:gzgual Empowering New 6 Not reported Not reported 388 122 387 388 122 393
ovgersi ht Suppliers that are
gnt. at least 51% black
owned based
B-BBEE
Priority 2: Provide chg;ilrgim
stringent financial | Group Financial P -
management and Services Em_powermg New 3 Not reported Not reported 9785671 9785674
oversiaht Suppliers that are
gnt. at least 30% black
women owned
Priprity 2: _Provi(_je _ _ B-BBEE
stringent financial | Group Financial Procurement New 6 Not reported | Not reported 388 122 387 388 122 393
management and Services Spend from all
oversight. Empowering

Suppliers based on
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. L Key Performance - Quarter 1 Quarter 2 Quarter 3 Quarter 4 Actual YTD (Q1-
SUEICE el Department Indicator Easeline Actual Actual Actual Actual Q4)
the B-BBEE
Procurement
Priority 2. _Prowgle . . Number of awards
stringent financial | Group Financial dei f
management and Services made in terms o New L 0 0 L 2
. SCM Reg 32
oversight.
Priority 2: Provide Number of requests
stringent financial | Group Financial approved for
. deviation from New 0 0 0 0 0
management and Services
. approved
oversight.
procurement plan
Priority 2: Provide Number of
stringent financial | Group F!nanual resm_ient_lal New Annugl Annual Annual 615 304 615 304
management and Services properties in the Reporting Reporting Reporting
oversight. billing system
Priority 2: Provide Number of non-
stringent financial | Group F!nanmal resm_ient_lal New Annual Annugl Annugl 87 656 87 656
management and Services properties in the Reporting Reporting Reporting
oversight. billing system
Priority 2: Provide
stringent financial | Group Financial Number of Annual Annual Annual
9 b= properties in the New ; ; ; 702 723 702 723
management and Services ; Reporting Reporting Reporting
X valuation roll
oversight.
Priority 7: A caring Number of
city that supports Group Financial households in the
the vulnerable P municipal area New 148 333 154 133 139 934 148 442 148 442

and provides
social relief.

Services

registered as
indigent




. I Key Performance : Quarter 1 Quarter 2 Quarter 3 Quarter 4 Actual YTD (Q1-
SUEICE el Department Indicator Easeline Actual Actual Actual Actual Q4)
Priority 9: A
ukF))Iirgf:eS:/Iic::r(]eatlhat Group Legal and | Number of litigation
P drives Secretariat cases instituted by 9 1 2 0 0 3
accountability and Services the municipality
transparency
Priority 9: A
professional Group Legal and Number of litigation
public Service that | ™ Secretariat cases instituted 453 146 133 102 108 489
rives Services against the
accountability and municipality
transparency
Priority 4:
Enhancing city Tshwane Metro | Number of protests
safety, security Police reported per 10 0.55 0.0492 0.031 0.013 0.0026 0.0958
and emergency Department 000 population
services.
Priority 9: A
rofessional Number of
pul:?licc:) s?;rf/ic::eathat Tshwane Metro al;)pr%(\e/eg
; Police - . 214 79 55 45 43 222
drives Department demonstrations in
accountability and P the municipal area
transparency
Priority 9: A
putﬁ)lirgf;asri/li?:r:itlhat Group Human l\_lu_mber c')f'
; . municipal officials 11185 2449 2199 1549 2190 8 387
drives Capital completed trainin
accountability and P 9
transparency
Priority 9: A Number of work
professional Group I-_|uman stoppages 5 2 1 0 2 5
. . Capital ;
public service that occurring

drives

61



. L Key Performance - Quarter 1 Quarter 2 Quarter 3 Quarter 4 Actual YTD (Q1-
SUEICE el Department Indicator Easeline Actual Actual Actual Actual Q4)
accountability and

transparency.
Priority 9: A
professional
public service that Group Human Number of dl?ys gf
drives Capital sic eavle taken by | 143 261.9 4 587 675 33676 36 581.04 47 684.48 4705617
accountability and employees
transparency.
Priority 9: A
professional Number of
public service that Group I—_|uman permanent 18 798 18 687 18 529 18 350 19 534 19 534
drives Capital employees
accountability and employed
transparency.
Priority 9: A
professional Number of
public service that Group Human temporary
drives Capital employees 4248 6 801 6 618 15 395 12 211 12 211
accountability and employed
transparency.
Priority 9: A
professional disc’i\lpl:ir::r?/ré);ses
public ;ﬁ\:‘é‘s"e that Grogg;t‘gf‘a“ for misconduct 11 49 55 87 261 452
accountability and rela(;mg to frgud
transparency. and corruption
Priority 9: A
professional l;leugrirétt)srre%f
pUb“Cdsﬁ\;\élsce that Gro(u:p; 'T;;Tan engineers 28 31 31 31 31 31
P employed in

accountability and
transparency.

approved posts
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. L Key Performance - Quarter 1 Quarter 2 Quarter 3 Quarter 4 Actual YTD (Q1-
SUEICE el Department Indicator Easeline Actual Actual Actual Actual Q4)
Priority 9: A
professional Number of
public service that Group Human engineers 318 318 183 0 204 224
drives Capital employed in
accountability and approved posts
transparency
Priority 9: A
professional N
. h umber of
public ;ﬁ\:‘é‘s"e that Grogg;t:’r‘a“ disciplinary cases 137 256 257 290 425 1228
accountability and in the municipality
transparency
Priority 9: A
professional
public service that Group Human Number of finalized
drives Capital disciplinary cases 127 31 57 21 33 148
accountability and
transparency
Priority 9: A
professional Number of
pummsgwweﬂmt GmupHuman approved waste 1653 1653 1653 1653 1653 1653
drives Capital management posts
accountability and in the municipality
transparency
Priority 9: A
ut?lirc?fsjrf/lic::r:aatlhat Group Human Number of waste
P drives Cgpnm management posts New 1275 0 0 1321 1321
accountability and filled
transparency
Priority 9: A
professional Group Human | Top Management | ;g 550 0 0 0 23.68% 23.68%

public service that
drives

Capital

Stability

63



. L Key Performance - Quarter 1 Quarter 2 Quarter 3 Quarter 4 Actual YTD (Q1-
SUEICE el Department Indicator Easeline Actual Actual Actual Actual Q4)
accountability and

transparency.
Priority 1:
Prioritisation of
the electrical grid Water & Total number of 412 230 274 179 713 713
Sanitation sewer connections
and water
infrastructure.
. ) Date of the last
M:irrll?ar\IitrilinS. a Climate Change
g Office of the Needs and
clean and Executive Mayor Response None 0 0 0 0 0
protected natural / Assessmpent tabled
environment. :
at Council
T Date of the last
M:irrll?ar\IitrilinSQ a Climate Change
Office of the Response
rotcelgtae r:j ?lr::ural Executive Mayor Implementation 26-May-22 0 0 0 0 0
P : Plan tabled at
environment. .
Council
Priority 9: A Number of
professional meetings of the
public service that Office of the Executive or 0 0 0 0 0 0
drives Executive Mayor | Mayoral Committee
accountability and postponed due to
transparency. lack of quorum
Prlorlty_g: A Number of
professional Executive
public service that Office of the Committee or 0 0 5 4 12 21

drives
accountability and
transparency.

Executive Mayor

Mayoral Executive
meetings held
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. L Key Performance - Quarter 1 Quarter 2 Quarter 3 Quarter 4 Actual YTD (Q1-
SUEICE el Department Indicator Easeline Actual Actual Actual Actual Q4)
Priority 9: A Npmber of formal
. (minuted) meetings
professional
public service that Office of the between the Mayor,
; . Speaker and MM 1 0 0 0 0 0
drives Executive Mayor
o were held to deal
accountability and . o
with municipal
transparency.
matters
Priority 9: A
professional N
. ) ' umber of
public service that | - Office of the Councilors 153 79 85 32 14 210
drives Chief Whip completed trainin
accountability and P 9
transparency.
Priority 1:
Prioritisation of Human Total number of
the electrical grid Settlements chemical toilets in 5 805 17 358 17 505 17 520 17 566 17 566
and water operation
infrastructure.
Priority 1:
Prioritisation of Total volume of
the electrical grid Human water delivered by | + 380100 | 264550000 | 1013820000 | 614940000 | 392430 000 2 785 710 000
Settlements 000
and water water trucks
infrastructure.
Priority 7: A caring
city that supports Human Number of housing
the vulnerable recipients issued 3120 541 321 395 582 1839
. Settlements o
and provides with title deeds
social relief.
o Total number of
Priority 6: .
. Roads and scheduled public
Maintenance and Transport fransport access 3834 10 677 0 3684 3685 3685

expansion of road
infrastructure and

points




. L Key Performance - Quarter 1 Quarter 2 Quarter 3 Quarter 4 Actual YTD (Q1-
SUEICE el Department Indicator Easeline Actual Actual Actual Actual Q4)
public
transportation.
Priority 6: Number of
Maintenance and weekday
expansion ofroad | Roads and passengertrips on | ;131 19, 1 650 976 0 1989 277 1927 044 5 567 297
infrastructure and Transport scheduled
public municipal bus
transportation. services
Priority 9: A
professional R-value of all direct
public service that Roads and mun|C|_paI vehicle 342 844 3922877 0 100 386 082 143 189 741 246 798 700
drives Transport operational costs 027
accountability and for public transport
transparency.
Lo Number of
et
putl?lic service that Office of the trgditional and .
: Khoi-San leaders in New 2 2 2 2 2
drives Speaker
> attendance (sum
accountability and .
of) at all council
transparency. :
meetings
Priority 9: A
professional
public service that Office of the Numbe_r of Council New 6 5 8 11 29
drives Speaker meetings held
accountability and
transparency.
Priority 9: A
professional
public service that Office of the Num_ber of_councn New 0 1 1 0 2
drives Speaker meetings disrupted

accountability and
transparency.
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. L Key Performance - Quarter 1 Quarter 2 Quarter 3 Quarter 4 Actual YTD (Q1-
SUEICE el Department Indicator Easeline Actual Actual Actual Actual Q4)
Priority 9: A
professional Number of agenda
public service that Office of the items deferred to New 1 2 0 179 182
drives Speaker the next council
accountability and meeting
transparency.
Priority 9: A
professional N .
. h ' umber of Council
pUb“Cdsﬁ\;\elfe that OfSﬁ;g:l:etre portfolio committee New 23 22 21 21 87
accountability and meetings held
transparency.
Priority 9: A
professional
public service that Office of the Number of MPAC
drives Speaker meetings held New 2 2 2 2 8
accountability and
transparency.
Priority 9: A
professional r’:zomgbn?;eoc];
DUb“C(;Sr?\;\éfe that Ofgc::kfgre traditional leaders 2 2 2 2 2 2
P within your

accountability and
transparency.

municipal boundary
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2.11 Status of reporting on compliance questions

The adjusted corporate SDBIP for the 2022/23 financial year consists of a total of 14 compliance questions from Circular 88.
Responses were provided on all 14 compliance questions in the approved SDBIP.

The following table presents the status of reporting on compliance questions from Circular 88:

5. COGTA Covid 19
Local Government
Workstream — 11

August 2022
6.GDID: HoD IGR

5. COGTA Covid 19
Local Government
Workstream — 03

November 2022

6. SALGA - Agenda

Innovation and the
Technology Innovation
Agency on the Viability

and Validation of
Innovations for Service

Priority Department QNuestion Complic'_ince Q1 Compliance Q2 Compliance Q3 Compliance Q4 Compliance Answer
umber Question Answer Answer Answer
Priority 9: A
professional City Has the IDP been | Yes, the 2022/26 IDP | Yes, the 2022/26 IDP | Yes, the 2022/26 IDP
public service . ' ' ' Yes, the 2023/24 IDP was
that drives Strategles_ and Q2 adop_ted by was approved _ was approved _ was approved _ approved (adopted) by
accountability Organisational Council by the (adopted) by Council (adopted) by Council (adopted) by Council Council on 31 May 2023
and Performance target date? on 26 May 2022. on 26 May 2022. on 26 May 2022. ‘
transparency.
1. World Bank Resilient | 1. Commonwealth War | 1. Commonwealth War | 1. Meeting between CoT
Cities: Trans- Graves Commission: Graves Commission: and the South African
Municipal Kaalspruit Thaba Tshwane OId Thaba Tshwane Old Bureau of Standards
Catchment number 1 & 2 number 1 & 2 (SABS) to discuss the
Management Cemeteries — 03 Cemeteries (Waste proposed collaboration
Workshop — 05 July October 2022 Management, Region between the entities: 04
Please list the 2022 2. COGTA Covid 19 4 officials 24 January April 2023
Priority 9: A name of the 2. COGTA Technical Local Government 2023 2. Meeting to discuss the
professional Cit structure and date | IGR Meeting — 12 July Workstream — 06 2. SALGA Records proposed MOU on the
public service Strate igs and of every meeting 2022 October 2022 and Management VVISD Programme
that drives or an?sational Q22 of an official IGR 3. COGTA Covid 19 3. COGTA War Room Committee Workshop | between CoT and DSI: 13
accountability Pgrformance structure that the Local Government on Red Tape — 11 19 to 20 January 2023 April 2023
and municipality Workstream — 14 July August 2022 3. COGTA Technical 3. COGTA: HoD-MMs
transparency. participated in this 2022 4. COGTA Covid 19 IGR Meeting 24 Intergovernmental
quarter 4. COGTA War Room Local Government February 2023 Relations (IGR) Forum:
on Red Tape — 11 Workstream — 20 4. Department of 19 May 2023
August 2022 October 2022 Science and 4. Meeting with the

multistakeholder team to

discuss next steps on a

collaborative Kaaplspruit

Rehabilitation Project: 19
May 2023




Priority

Department

Question
Number

Compliance
Question

Q1 Compliance
Answer

Q2 Compliance
Answer

Q3 Compliance
Answer

Q4 Compliance Answer

Session - Review of
SMME's
Subcontracting
Guidelines — 16
August 2022
7. Gauteng Provincial
Land Transport
Framework (PLTF)
Public Consultation
Workshop - 17 August
2022
8. Meeting Between
CoT and Gauteng
Department of
Education — 23
August 2022
9. SALGA: lllegal
Sand Mining in Metros
— 24 August 2022
10. COGTA
Discussion on draft
MEC comments on
the 2022/23 Final IDP
— 24 August 2022
11. Stakeholder
consultations session
with private sector
towards the Human
Settlements Indaba
and Exhibition — 25
August 2022
12. SALGA:
Engagement on LED
Implementation Plan —
08 September 2022
13. Gauteng
Provincial
Government: Second
quarter
Intergovernmental

and Donation Request-
Annual Archives,
Record and Document
Management, ICT and
Auditing Conference,
17 November 2022
7. COGTA Technical
IGR Meeting — 22
November 2022
8. GCR Urban Poverty
and Inequality
Elimination Strategy
consultation Session 6
October 2022
9. IGR Interventions
Meeting - Region 4, 2
November 2022  10.
SALGA Integration of
Municipal Airports
Introductory Meeting
25 October 2022.
11.Engagement with
the Department of
Water and Sanitation
01 November 2022.
12. Signing of MOA
between CoT and
National School of
Government (NSG).

Delivery Programme 7
February 2023
5. Gauteng LED Forum
meeting 14 February
2023
6. SALGA Direct
Power Agreement
Workshop 22 and 23
March 2023 7.
Migration and
Urbanisation Forum 14
March 2023
8. National Capacity
Building Workshop on
Voluntary Local
Reviews (Localisation
of the Sustainable
Development Goals) 9.
IGR Planning -
Gauteng Municipalities
and Gauteng Province
Sector Departments 28
February 2023
10. Provincial Health
Council on 17 March
2023.

5. Joint HoD IGR
Technical Forum on
Infrastructure
Development and Human
Settlements: 30 May 2023
6. Meeting between the
Municipal Infrastructure
Support Agent (MISA)
and City departments
regarding the proposed
MoU: 30 May 2023
7. Meeting to discuss
WISA's offer to assist with
Themba WTW, site visit
and partnership
possibility: 01 June 2023
8. ePPMOSA inception
workshop with City of
Tshwane: 06 June 2023
9. COGTA: Local
Governance Workstream
Forum Q1: 08 June 2023
10. Introductory meeting
between CoT and DWS
IGR teams (Liaison
between City of Tshwane
and DWS): 13 June 2023
GDED Special Technical
IGR Forum (Economic
Development) - to discuss
pertinent matters that are
cross-cutting throughout
the province and to
deliberate/feedback/action
resolutions emanating
from the Political Bi-
laterals: 22 June 2023.
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A Question Compliance Q1 Compliance Q2 Compliance Q3 Compliance Q4 Compliance Answer
LY DA Number Question Answer Answer Answer
Relations
Practitioners’ Forum —
8 September 2022
14. (DFFE): Virtual
consultation on the
Draft White Paper on
the conservation and
sustainable use of
South Africa’s
Biodiversity — 08
September 2022.
Yes, the municipality S Yes, the Municipality
Does the does have a d\ggz’rﬂ;ﬂ?emauglecc;‘i)c?eltltg d does have a dedicated Yes. the Municioality does
Priority 3. A Municipqlity have dedicateq SMME SMME support unit in SMME support unit in ha\}e a dedicatgd SyMME
businese- . a dedicated support unit in place place and it also works place and |t.also works support unit in place and it
friendly city Economic SMME support and it als_o works closely with Small closely Wlth. Small also works closelv with
that promotes Development 017 unit or faelllty in closely wnh Small Enterprise Enterprise Small Enter ri)'/se
emplovment and Spatial place either Enterprise Development Agenc Development Agency Devel tAp
ploy . Planning directly or in Development Agency P Agency on the Business évelopment Agency on
and economic hib with the Busi on the Business s t Cent the Business Support
growth. partnership with a on the Business Support Centres upport Centres Centres located across all
relevant role- Support Centres located across all the located across all the h . fToh
player? located across all the . regions of Tshwane. the regions of Tshwane.
. regions of Tshwane.
regions of Tshwane.
Priority 3. A What economic
business- Economic incentive policies
friendly city Development adopted by No Economic No Economic No Economic No Economic Incentives
that promotes and Spatial Q18 Council does the Incentives policies Incentives policies Incentives policies policies adopted by
employment Planrr:in municipality have adopted by council. adopted by council. adopted by council. council.
and economic 9 by date of
growth. adoption?
Priority 3. A Economic What is the Site'D_evelopment and Sit_e Development and Sit_e I_Development and Sit_e I_Development and
businese- Development numb_er of steps a Building Pla_ns must Buﬂdln_g Plans must be Bqulng Plans must be BU|Id|n_g Plans must be
friendly city and Spatial Q20 busmes_s must be subm_ltted, su_bmltted, evalueted, submltted, evaluated, su_bmltted, evalueted,
that promotes Planning comply Wlth when evalua_ted, cwcu]ated cwcylated to various and_ C|rculated to C|r_culated to various
employment applying for a to various services services departments various services services departments for

construction

departments for

for comments e.g Fire,

departments for

comments e.g Fire,
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Priority

Department

Question
Number

Compliance
Question

Q1 Compliance
Answer

Q2 Compliance
Answer

Q3 Compliance
Answer

Q4 Compliance Answer

and economic
growth.

permit before final
document is
received?

comments e.g Fire,
Health, Roads and
Transport.

Health, Roads and
Storm Water.2 Site
Development and
Building Plans must be
approved. 3. During
Construction the
following mandatory
Inspections must be
conducted: (a)
Foundation (b)
Drainage (c) Final
Inspection 4. The client
must request an
occupation certificate
in writing to the City. 5.
The following
certificates must be
submitted prior to the
issuing of the
construction permit or
occupancy certificate:
(a) Architects form 4.
(b) Engineer's
certificates for
foundation, slab and
roof. (c) Electrical
certificate of
compliance (d)
Plumbing certificate (e)
plumbing certificate (d)
Fire clearance
certificate (e) Health
certificate. 5. Once all
the four steps has
been complied to, an
occupation or
construction permit will
then be issued.

comments e.g Fire,
Health, Roads and
Storm Water.2 Site
Development and
Building Plans must be
approved. 3. During
Construction the
following mandatory
Inspections must be
conducted: (a)
Foundation (b)
Drainage (c) Final
Inspection 4. The client
must request an
occupation certificate
in writing to the City.
5. The following
certificates must be
submitted prior to the
issuing of the
construction permit or
occupancy certificate:
(a) Architects form 4.
(b) Engineer's
certificates for
foundation, slab and
roof. (c) Electrical
certificate of
compliance (d)
Plumbing certificate (e)
plumbing certificate (d)
Fire clearance
certificate (e) Health
certificate. 5. Once all
the four steps has
been complied to, an
occupation or
construction permit will
then be issued.

Health, Roads and Storm
Water.2 Site Development
and Building Plans must
be approved. 3. During
Construction the following
mandatory Inspections
must be conducted: (a)
Foundation (b) Drainage
(c) Final Inspection 4. The
client must request an
occupation certificate in
writing to the City. 5. The
following certificates must
be submitted prior to the
issuing of the construction
permit or occupancy
certificate: (a) Architects
form 4. (b) Engineer's
certificates for foundation,
slab and roof. (c)
Electrical certificate of
compliance (d) Plumbing
certificate (e) plumbing
certificate (d) Fire
clearance certificate (e)
Health certificate. 5. Once
all the four steps has
been complied to, an
occupation or construction
permit will then be issued.
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Priority Department Question Compliance Q1 Compliance Q2 Compliance Q3 Compliance Q4 Compliance Answer
Number Question Answer Answer Answer
What is the Section within
organisational BuSI . Section within Section within Section within Business
. usiness Operations ; ; - . . S
o location of the OO S Business Operations Business Operations Operations Division in
Priority 4: : . Division in Emergency L L .
. disaster risk . Division in Emergency Division in Emergency Emergency Services
Enhancing Services Department. . . ;
. management . ' Services Department. Services Department. Department. Highest level
city safety, Emergency : o Highest level filled . " . . . 2
. ! Q21 function within = . Highest level filled Highest level filled filled post within the
security and Services L within the Section o - 2 . : . .
your municipality? . . within the Section within the Section Section Disaster Risk
emergency . Disaster Risk - : X . ;
> (Specify the . Disaster Risk Disaster Risk Management is Deputy
services. Management is . . . X
placement and Deputy Chief Management is Deputy | Management is Deputy Chief (Director).
highest level filled puty Chief (Director). Chief (Director).
S (Director).
post within it).
PFr>|or|t_y 2: Is the municipal
rovide :
stringent Group supplier database
ringe Financial Q19 aligned with the Yes Yes Yes Yes
financial Services Central Supplier
management Databaspe%
and oversight '
Priority 9: A
professional What are the main R iob N K
ublic service causes of work evenue agents Jo one, no work Region 7 Bronkhorstspruit
pthat drives Group Human 04 stoppage in the descriptions and DTLC Watloo stoppage for the period i d Tsh B
- Capital ppag Transport licensing conditions of service under review offices and 1shwane Bus
accountability past quarter by . o, Service unconducive
working conditions ; -
and type of stoppage? working conditions.
transparency.
Where is the Itis located in the
Priority 9: A organisational ' . Itis located in the Itis located in the
. - office of the City ! . ' . . . '
professional . responsibility for office of the City office of the City Itis located in the office of
] . City Manager, under the ;
public service . the IGR support . Manager, under the Manager, under the the City Manager, under
; Strategies and - City Strategy . . .
that drives A Q23 function located L City Strategy City Strategy the City Strategy
o Organisational L Organisational o L T
accountability within the Organisational Organisational Organisational
Performance S Performance
and municipality Performance Performance Performance Department
. . Department
transparency. (inclusive of the Department Department

reporting line)?
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Priority Department Question Complla_ince Q1 Compliance Q2 Compliance Q3 Compliance Q4 Compliance Answer
Number Question Answer Answer Answer
How many public
meetings were
Priority 9: A held in the last
professional quarter at which
public service Office of the the Mayor or
that drives Executive Q5 members of the One (Held in August) Four 0 Three
accountability Mayor Mayoral/Executive
and committee
transparency. provided a report
back to the
public?
CoT is a municipality
with a Mayoral
Has a report b Executive System so
Priority 9: A port by the KPI is not
. the Executive .
professional Committee on all applicable. However,
public service Office of the decisions it has reports on Mayoral
that drives Executive Q25 Committee decisions Yes No Yes
- taken been
accountability Mayor . are part of all normal
submitted to ;
and s council agendas. They
Council this . ;
transparency. ' . were included in all 3
financial year? ;
normal Council
meetings that took
place last quarter.
Priority 9: A When was the last
professional scientifically
public service Office of the representative
that drives Q6 community March to July 2021 March to July 2021 March to July 2021 March to July 2021
i Speaker
accountability feedback survey
and undertaken in the
transparency. municipality?
Priority 9: A What are the 1. Customer Care 1. Customer Care 1. Customer Care 1. Customer Care
professional Office of the Q7 biggest causes of | (Timelines of handling | (Timelines of handling (Timelines of handling | (Timelines of handling the
public service Speaker complaints or the request or the request or the request or request or complaint)

that drives
accountability

dissatisfaction
from the

complaint)
2. Tshwane Metro

complaint)
2. Tshwane Metro

complaint)
2. Tshwane Metro

2. Tshwane Metro Police
(Crime prevention)
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Priority Department Question Compliance Q1 Compliance Q2 Compliance Q3 Compliance Q4 Compliance Answer
Number Question Answer Answer Answer
and community Police (Crime Police (Crime Police (Crime 3. Confidence in the City
transparency. feedback survey? prevention) prevention) prevention) (no confidence in City of
Indicate the top 3. Confidence in the 3. Confidence in the 3. Confidence in the Tshwane’s ability to root
four issues in City (no confidence in City (no confidence in City (no confidence in out corruption)
order of priority. City of Tshwane’s City of Tshwane’s City of Tshwane’s 4. By-law enforcement
ability to root out ability to root out ability to root out services (Control of
corruption) corruption) corruption) substance abuse, illegal
4. By-law enforcement | 4. By-law enforcement | 4. By-law enforcement dumping of solid waste)
services (Control of services (Control of services (Control of
substance abuse, substance abuse, substance abuse,
illegal dumping of illegal dumping of solid | illegal dumping of solid
solid waste) waste) waste)
Priority 9: A
professional Is the MPAC
public service Office of the functional? List
that drives Speaker Q24 the reasons why if Yes Yes Yes Yes
accountability P the answer is not
and 'Yes'.

transparency.
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PROGRESS ON SOLVING PROBLEMS IDENTIFIED IN THE
ANNUAL REPORT OF THE LAST FINANCIAL YEAR

3.1 The Annual Report for the last financial year, amongst others, identified
the following problems or challenges:

Service delivery related challenges

e revenue collection from financially stressed residents and other service
payers (e.g. government departments, state owned entities, private sector)
remains a challenge.

e Reducing water losses in the city’s water supply and distribution system
remains a challenge

e Reduction of unaccounted for electricity (technical losses and non-technical
losses)

e provision of services (basic services and community services) in an efficient
and effective manner continues to be a challenge

e championing economic growth and development remains uneasy due to
financial limitations

e the City remains struggling to make the necessary progress on
infrastructure development including bulk infrastructure (water, sanitation,
housing, electricity)

e there remains challenges on implementing an effective repairs and
maintenance on the existing infrastructure

e the process of establishing Ward Committees is not yet finalised and the
delays affect participatory governance in the City

e promoting effective human resource management and development
remains a challenge due to vacancies

Audit process related issues

e Poor management of performance information and work processes by client
departments which led to findings related to limitation of scope and
usefulness issues amongst others.

e Expression of responsibility and accountability by line function departments
to prepare adequately for eventualities

e Inconsistencies in the information provided to substantiate the audit process
(what was contained in the information reported and what was in the listings)

e Allocating ample time to applying rigorous review and assessment
processes on the annual performance report information.

e Responsiveness to Information Requests (Delay in responding to requests
for information (RFIs going beyond few days after due date)

3.2 In pursuit of resolving these challenges, the city embarked on or
implemented the following interventions or improvement actions:
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Service delivery interventions or improvement

Tshwane Ya Tima campaign to improve revenue collection

development and implementation of a Financial Sustainability Plan

measures put in place to ensure that all departments manage their spending
within their existing budget allocations in such a prudent way that service
delivery is implemented in the most cost-effective manner.

the city adopted the International Water Association (IWA) methodology to
calculate the city-wide Non-Revenue Water (NRW) on a quarterly basis.

in an effort to ensure that good quality basic services are provided, the city
implements maintenance of the existing infrastructure and implements projects
that extends services to areas that were previously not serviced

filling some of the critical vacancies

provision of training for skills development

championing practices that support legislative compliance

promoting participatory governance and good governance (transparency,
responsiveness, and accountability) in general.

3.3 Interventions currently implemented to prevent future potential audit
findings

Continue to institutionalise performance driven culture through leveraging on
guality assurance of performance information. Placing premium focus on all
issues relating to SMART targeting, development of SOPs for each KPI, refining
the systems description and making sure that there is proper alignment
between the SOPs and the systems description, ensuring that all KPIs are
protocolled (technical indicator descriptions). This will also guide the future
adjustment process.

Continuous review and auditing of performance information (audit evidence) to
ensure reliable reporting.

Strengthening the implementation of consequence management

3.4  The following strides were made:

Strides to improve possible audit outcome

Developed and continuously implementing action plans that are meant to
address the root causes of the prior year audit findings.

Improving the implementation of controls that will prevent the reoccurrence of
the audit findings and address the weaknesses of that.

Monitoring and oversight of the implementation of the improvement action plans
though Municipal Continuous Audit Monitoring (MCAM)

Service delivery related strides

provision of sanitation services focusing on installation of waterborne sanitation
infrastructure, addressing sanitation service backlogs, extending the capacity
of wastewater treatment works, replacing, upgrading and constructing
wastewater treatment works, as well as focusing on sewer reticulation.
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e development and implementation of water services infrastructure aimed at
improving access to water services.

e enhancing reservoir capacity for new developments to meet the current
demand for water services and to cater for new developments.

e connecting households to the mains electricity supply through applications
driven connections and the implementation of the Electricity for All Programme.

e attracting investment and promoting economic growth through enhancing local
economic development; continuously providing support to SMMEs and
cooperatives.

e provision of access to healthcare services which contributed significantly to the
well-being of the communities of Tshwane, and continuous implementation of
preventative measures and course of actions to limit transmissions, deaths
caused by the contagious Covid-19 virus even after being declared an
“endemic”. This includes screening and testing activities and conducting
vaccination outreach programmes.

e provision of critical life supporting services such as rudimentary water and
sanitation in the informal settlements to mitigate the associated difficulties.

e provision of comprehensive social services to the poor, vulnerable and
marginalised and provided shelter to the homeless people and other social
development support service, i.e., counselling.

e support to indigent households with a package of services that are critical for
survival.

e leveraging supply chain to create support to SMMEs and create job
opportunities.

o facilitated private sector investment in the City

e implementation of interventions that promote good governance

3.5 The following remains as problems that the city continues to address:

Recurring service delivery challenges

e underperformance on critical deliverables set out in its Service Delivery Budget
and Implementation Plan (SDBIP)

e budgetary constraints have a negative impact on the construction activities of
some of the infrastructure projects

e delays in the procurement value chain (supply chain)

Weaknesses in handling the audit process

e Implementation of the necessary controls by control owners (line function
departments)

e DHs and GHs performing procedures that provide quality assurance on
performance information (evidence and actual results extracted from the
evidence or supporting documents)

77



4, CONCLUSION

Target achievement remains a major challenge and affects the realisation of the city’s
commitments to service delivery. Therefore, there is an urgent need to implement
measures that will improve target achievement. Each department and entity affected
by underperformance on the targets set and affected by other performance and
reporting challenges as documented in the sections above, must address all the root
causes of underperformance as well as address other performance and reporting
challenges identified. Each department and entity must prioritise implementing quality
assurance measures on the information that it will use or uses to report its performance
to ensure that the city accounts properly or that the city reports reliably (accurately,
completely, and validly) or that the city uses quality and credible information in
developing its reports.
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ANNEXURE B
79

Koena Nkoko
OFFICE OF THE COO

ENTERPRISE PROJECT MANAGEMENT UPDATE ON QUARTER 4/ END OF TERM CAPITAL
PROJECT PERFORMANCE FOR 2022/23 FINANCIAL YEAR.

PURPOSE

The purpose of this report is to provide an update on Capital Projects performance within the City over
period of Quarter 4 2022/23 Financial Year (FY).

STRATEGIC PILLARS

A city that provides a professional public service that drives accountability and transparency.

BACKGROUND

The Enterprise Project Management Department is tasked with the planning, monitoring, and evaluation

of capital project performance on a monthly, quarterly, and annual basis.

DISCUSSION
4.1 An overview of Q4 2023 project performance

The city was implementing a total of 208 Capital projects following approval of the 2022/23 MTREF
Budget, A total of R2,7 billion was approved for Capital Projects for the 2022/22 Financial Year. All 208

projects had reportable milestones in the period under review.

Following the approval of Budget Adjustment in May, the City approved a total of R2,8 billion and there
was a reduction in the number of projects due to movement funds from under-performing projects to
the well performing projects which further led to the amendment of new quarterly and monthly budget
projections and milestone targets on all affected projects. The city is currently implementing a total of

181 Capital projects.

Of the 181 projects, a total of 175 (97%) were reported on and reports were not received on the

remaining 06 (3%) projects.

Below is the summary of the performance of the projects for which reports were received.

e Targeted milestones were achieved in 56 (32%) projects.
e Atotal of 107 (63%) projects had their targeted milestones delayed.
e Targeted milestones are suspended on 12 (5%) projects.

4.2 Projects with no progress reported:

The following table summarizes the 06 projects that were not reported from different divisions.



Tablel: Projects not reported on

Division No of Project

Environmental Management & Parks 01
Health Services 01
Housing Company Tshwane 01
ICT, Applications & Infrastructure 02
Waste Management Services 01
Total 06

4.3 The table below summarises projects performance status per division.

Table 2: Projects Milestone Status.

Division Projects Achieved Not Suspended
Reported Achieved
Economic Development and Spatial Planning 7 6 1 0
Energy and Electricity 39 16 22 1
Enterprise Programme Management Unit 2 0 2 0
(ePMU)
Environmental Management & Parks 0 0 0 0
Group Financial Services 3 2 1 0
Health Services 1 0 0 1
Housing Company Tshwane 3 0 2 1
Human Settlements 48 8 35 5
ICT, Applications & Infrastructure 7 5 2 0
Integrated Rapid Public Transport Network 16 4 12 0
IRPTN
Metro Police Department 1 1 0 0
Office of the City Manager 1 0 1 0
Regional Operations & Coordination ROC 1 1 0 0
Shared Services 1 1 0 0
Sports, Recreation & Infrastructure 3 1 1 1
Development
Transport Infrastructure Design & Construction 13 6 4 3
Tshwane Bus Services 1 0 1 0
Tshwane Economic Development Agency 1 0 0
Tshwane Leadership and Management 0 1 0
Academy
Waste Management Services 0 0 0 0
Water and Sanitation 26 4 22 0
Total 175 56 107 12




4.4 Performance comparison with previous year Q4 2022 vs Q4 2023

4.4.1 The table below shows a comparison of milestone performance for Q4 2022 vs Q4 2023 FY.
There is no different on performance achievement compared to that of the previous year. The % on
achieved projects is the same and suspended projects decreased in comparison with the performance

of the previous year.

Table 3:
Financial Year Achieved % Delayed % Suspended %
Q4 -2021/22 32% 62% 13%
Q4 -2022/23 32% 63% 05%
Q4 2022 vs Q4 2023
70%
60%
50%
40%
30%
20%
10%
o% ]
Achieved % Delayed % Suspended %

Q4-22 mQ4-23
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4.5 Performance comparison with May the previous month vs Q4 2022/23

4.5.1 The chart below shows a comparison of milestone performance May vs Q4 2023. The
performance achievement of Q4 has improved and shows a positive percentage increase, whilst
delayed projects percentage number have decreased by 13% compared to May and suspended
projects for Q4 percentage remains higher than that of May percentage.

Table 3:

Financial Year Achieved % Delayed % Suspended %

May -23 23% 76% 01%
Q4 -23 32% 63% 05%

May vs Q4 2022/23

80%
70%
60%
50%
40%
30%
20%
10%
0% [
Achieved % Delayed % Suspended %
23-May mQ4-23

5. Out of a total of 175 projects reported in Q4 2022/23, 53 achieved their planned targets, 108 projects
are delayed in terms of meeting the planned targeted milestones, and only 12 projects were suspended

Below are various reasons why 108 projects reported are delayed in terms of achieving their planned
target for Q4 2023.
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5.1 The following table indicates various reasons provided for delayed projects in achieving Q4
targets.

Table 4: Delayed projects and reasons for non-achievement

Reasons for delays Number of projects
Awaiting internal signatures / Approval 3
BEC, BAC Delays 2
Community unrest / vandalization / theft 2
Delayed appointment 13
Delayed delivery / Awaiting delivery 18
Delayed payment 5
Dependencies 11
Designs & Documentation 16

Fund Transfer
Inclement weather

Insufficient funds 3
Land Acquisition / EIA / Expropriation 4
Poor Performance by Contractor 14
SCM 6
Snag list 3
Specification, BSC 6
Suspended 12

Total 120




6. FINANCIAL ANALYSIS

7. Projects Progress Performance

7.1 Projects achieved Q4 planned targets.

Table 5: Projects Achieved

Division Project Name | Region Budget Planned Q4 Milestone
2022/2023 Quarter 4 Achieved
Deliverable
Economic (710276) Region 3 B: R 2 000 000 | Coordination, Project
Development | Design and Central Region review and completed
and Spatial construction of alignment of and invoice
Planning new entry and designs and submitted for
exits for construction payment
Tshwane cost estimates
market
Economic (710276) Region 3 B: R 2 400 000 Project Lights were
Development | Supply and Central Region finalized and delivered,
and Spatial installation of completion of project
Planning public lights installation of executed and
Tshwane lights completed.
Market Invoice
submitted for
payment.
Economic (710276) Region 3 B: R 2 000000 | Handover of 4 | Last delivery
Development | Upgrading of Central Region procured of forkilift
and Spatial ripening center forklifts received.
Planning Invoice
submitted for
payment
Economic (710276) Region 3 B: R 2 300 000 Finalise completed
Development | Upgrading of Central Region upgrading of
and Spatial perforated 18 perforated
Planning roller doors at roller trading
Tshwane roller doors
market
Economic (713085) Region 3 B: R 7 000 000 | Construction completed
Development | Marabastad Central Region of trading
and Spatial Informal stalls
Planning Traders
Formalisation
Economic (712868) Region 3 B: R 250 000 Supply and Payment for
Development | Upgrading of Central Region delivery of desktops
and Spatial the market systems delivered
Planning trading system 2020/21.Await
ing for PO to
be released
and process
the payment.
Invoice
received and
sent for
payment
Energy and (710163) Region 6: R 30 000 000 | Testing of Project on
Electricity Refurbishment | East 11kV track. Testing
of Mooikloof switchgear of 11kV
Substation panels and switchgear




Division Project Name | Region Budget Planned Q4 Milestone
2022/2023 Quarter 4 Achieved
Deliverable
protection & panels and
control panels | protection
&amp; control
panels
completed.
Energy and (711862) City Wide R 7 478 287 | Procure 1500 Expenditure
Electricity Prepaid electricity on track.
Electricity prepaid Procured 5
Meters - meters. 990 single
Conventional phase meters.
Energy and (711862) City Wide R 79 201 544 | Procure 4 000 | Expenditure
Electricity Prepaid electricity on track.
Electricity prepaid Procured 25
Meters - meters. 800 single
Replacement phase meters
and 4 400
3phase
meters
Energy and (710556) Region 2: R 3500 000 | 40 Streetlights | 0 Streetlights
Electricity Region 2 Northeast and 0 and 0
(Public Highmast Highmast
Lighting) Lights Lights
Energy and (710556) Region 6: R 4 000 000 | 30 Streetlights | 21 Streetlights
Electricity Region 6 East and 0 and 0
(Public Highmast Highmast
Lighting) lights Light
Energy and (710556) Region 7: R 3 000 000 | Construction 51
Electricity Region 7 Kungwini of the Streetlights,
(Public electricity Project
Lighting) backbone Completed
infrastructure,0
Streetlights
and 0
Highmast
Lights
Energy and (710556) Region 3 B: R 3000000 | O Streetlights 0 Highmast
Electricity Region 3 Central Region and 5 Lights, 60%
(Public Highmast completion of
Lighting) lights the
manufacturing
of the assets.
Energy and (710556) Region 1: R 5000000 | 90 Streetlights | 93
Electricity Region 1 Northwest and 0 Streetlights
(Public Highmast and 1
Lighting) lights Highmast
lights, busy
with TECO.ing
projects
Energy and (712908) City Wide R 5000 000 | Upgrading of Servers to
Electricity Electricity Suprima & host vending
vending PCMA vending | management
infrastructure systems to be | systems has

STS compliant
completed

been procured
and delivered.
Installation
and
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Division Project Name | Region Budget Planned Q4 Milestone
2022/2023 Quarter 4 Achieved
Deliverable
commissionin
g completed.
Energy and (712861) City Wide R 4 000 000 | Project Created a
Electricity Replacement completed purchase
of Obsolete order to
Testing procure 2
Equipment testing trailer
and and test
Instruments. instrument.
Delivery
expected mid-
June 2023,;
Supply and
delivery of
delivery of MV
test trailers.
Invoices
submitted for
processing.
Energy and (712688) City Wide R 8 280 000 | Installed 10 Additional 935
Electricity Energy smart meters LED
Efficiency and in City luminaires
Demand Side Facilities; reserved and
Management Advisory installed. 20%
report for of the project
planning of submitted for
CHP, solar PV | capitalization.;
and EE Project
interventions suspended to
for Zeekoegat | 2023/24
WWTW;
Specifications
for EE
interventions
and solar PV,
and 100
streetlights
luminaires
retrofitted with
100W LED.
Energy and (712483) New | City Wide R 32 600 388 | To deliver 303 | 101 New
Electricity Connections new Connections;1
connections 21 New
connections
completed;14
9 New
connections
completed
Energy and (712006) City Wide R 2500000 | Installation installation
Electricity Replacement and and
of Obsolete commissioning | commissionin
and Non- of protection g of protection
functional relays in relays at
Equipment region 3 PMP,
Saulsville and
Scientia

substations
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Division

Project Name

Region

Budget
2022/2023

Planned
Quarter 4
Deliverable

Q4 Milestone
Achieved

completed.
Completion/ha
ndover
certificates
submitted.
Invoice
submitted to
DH for
approval and
capturing.;
Relay
installation in
progress, last
order of
protection
relays
delivered.

Energy and
Electricity

(710484)
Secondary
Substations

Region 3 A:
Central Region

R 3 000 000

Project
completed

Noord Wes
Substation
has been
isolated to
prepare for
refurbishment.
Mark Plein
Substation —
New T4 has
been installed
to assist with
improved
operation of
the
substation.

Energy and
Electricity

(710481)
Strengthening
11kV
Overhead
Network

City Wide

R 8 000 000

Construct a
total of 3,5km
of overhead
network line

All final
payments
have been
processed.

Energy and
Electricity

(710480)
Strengthening
11kV Cable
network

City Wide

R 12 000 000

Close off
projects.
Capitalise wbs
numbers.

Phase 1 of the
project to
install new
feeder cables
between
Atteridgeville
Primary
Substation
and Lotus
Gardens
Substation
has been
completed. A
total of 5100m
of cable has
been installed.
Due to a SAP
error, an
amount of
R6m could not
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Division

Project Name

Region

Budget
2022/2023

Planned
Quarter 4
Deliverable

Q4 Milestone
Achieved

be accessed
during the
financial year.

Energy and
Electricity

(710005)
Upgrading/Str
engthening of
Existing
Network
Schemes -
City Wide

City Wide

R 5500 000

30 new low
voltage service
connection
points

6 New
services
connection
point
completed

Group
Financial
Services

(712450)
Insurance
replacements

City Wide

R 10 000 000

Replacement
of vehicles
written-off
(Insurance
Claims)

2 x WBS
number to the
value of R 9
908 402. 55
for 8 claims
created.
Actuals to the
value of R 9
835 440.68
reflects on 2
WBS
numbers.
Corporate
Fleet is
responsible
for the
procurement
process of
CoT vehicles
stolen or
written-off

Group
Financial
Services

(712449)
Insurance
replacements
(CTMM
Contribution)

City Wide

R 15 000 000

Replacement
of capital
assets as per
insurance
claims.

132 WBS
numbers with
a total value
of R 14 672
102. 00 have
been created.
The 132 WBS
numbers
created cover
164 claims.
Approval
letters typed
and submitted
to
departments.
Commitments
on claims not
finalized to be
cancelled.
Actuals to the
value of R 6
132 970.90
reflects on 58
claims.
Procurement
is the
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Division Project Name | Region Budget Planned Q4 Milestone
2022/2023 Quarter 4 Achieved
Deliverable
responsibility
of the
Department
where the loss
occurred.
Human (710863) Region 6: R 514 086 Project Project
Settlements | Water East completed completed
reticulation -
Portion 1 of erf
14582
Mamelodi
(Elephants
Community)
Human (710864) Region 2: R 26 150 000 | Installation of The project is
Settlements | Sewer Northeast fencing, at 95%
provision - paving and completion.
Kudube X9 water Awaiting
reticulation ESKOM
services. connection for
Testing and commissionin
commissioning | g
. Practical
completion
Human (710864) Region 2: R 1200000 | Site Site
Settlements Sewer Northeast establishment | establishment,
reticulation - 20%
Soshanguve excavation,
MM bedding, pipe
works, blanket
&amp;
backfilling
Human (710863) Region 2: R 1500000 | Site Site
Settlements Water Northeast establishment | establishment,
provision - excavation,
Soshanguve bedding, pipe
MM lying, blanket
&amp;
backfilling
Human (710864) Region 6: R 1 300 000 | Project Construction
Settlements | Sewer East complete of sewer
provision - reticulation
Nellmapius pipelines has
X22 -stand been
12223 & completed. All
12224 manholes and

house
connections
have been
installed.
Toilet top
structures
have been
constructed.
Contractor is
busy with
shagging
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Division Project Name | Region Budget Planned Q4 Milestone
2022/2023 Quarter 4 Achieved
Deliverable
Human (710863) Region 6: R 513130 100% of 531 stands
Settlements | Water East excavation, have been
Provision - bedding, pipe reticulated
Mamelodi X6 laying, and
erf 34041 backfilling, connected to
(Phomolong) compaction, existing water
pressure network as set
testing and out in the
connection of contract and
500 stands completed to
completed as | justify
well as practical
attending to completion.
shag. Overall
progress is
50%.
Human (710863) Region 5: R 673 360 Project Project
Settlements Refilwe Manor | Nokeng Complete complete
10ml reservoir
ICT, (714094) Administrative | R 10 000 000 | Deployment of | Solar
Applications | Broadband - HQ City wide equipment
& Ready for broadband purchased for
Infrastructure | Occupation TDK,
Centurion,
and Temba.
ICT, (710213S) Administrative | R 5000000 | Implementatio | Installation
Applications | Cyber Security | HQ n of the email | completed.
& gateway tool Project
Infrastructure completed.
ICT, (710344) Administrative | R 10 000 000 | Installation of Unit delivered,
Applications | Implementatio | HQ equipment and rack
& n of Storage mounted.
Infrastructure | Area Network 40GB
interfaces
provided for
connectivity
between units
and sites. Unit
connected to
network and
operational.
ICT, (710268) City Wide R 13 961 351 | Procurement 578 of
Applications | Computer and Computers
& Equipment deployment of | deployed for
Infrastructure | Deployment - 150 computers | this FY.
End user
computer
hardware
equipment
ICT, (712950) Administrative | R 10 000 000 | Acceptance of | Unit delivered,
Applications | Disaster HQ Delivery and and rack
& Recovery installation of 8 | mounted.
Infrastructure | System units Implementatio
Storage n underway to

utilise
capacity. Unit
connected to
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Division Project Name | Region Budget Planned Q4 Milestone
2022/2023 Quarter 4 Achieved
Deliverable
network and
configuration
nearing
completion.
Integrated (712591) Line | Region 3 B: R 1000 000 | Annual Scope | Annual Scope
Rapid Public | 3: CBD to Central Region Achieved of 100%
Transport Atteridgeville - completion of
Network Section 1 detailed
IRPTN (CBD - designs has
Pretoria West) been
achieved.
Integrated (712591) Region 6: R 8857077 | 100% 100%
Rapid Public | Denneboom East completion of | completion of
Transport Depot detailed detailed
Network designs and designs and
IRPTN documentation | documentatio
n.
Integrated (712591) BRT | Region 6: R 8 700 000 5% 10% progress
Rapid Public | Line 2C- East completion of achieved.
Transport Lynnwood Rd construction
Network (btw January work
IRPTN Masilela &
Simon
Vermooten)
Integrated (712591) BRT | Region 6: R 56 682 311 | 100% 100%
Rapid Public | Line 2C- East completion of | completion of
Transport January construction construction
Network Masilela (btw for sidewalks has been
IRPTN Atterbury & (NMT) and achieved
Lynnwood Rd) 100%
completion of
construction
on intersection
upgrade (Cnr
Glenwood and
January
Masilela road)
Metro Police | (714095) City Wide R 10 000 000 | Delivery of ICT | Procurement,
Department Cable Theft equipment - delivery, and
Technology Delivery of invoicing of 4
double cab X Laptops, 8 x
LDV 4x4. Quadracycles

(Quad Bikes),
7 x Double
Cab LDV’s.;
Tender
TMPDO08-
2022.23 -
advertisement
closed 21
February
2023.
Awaiting
evaluation
and award.

1. Awaiting
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Division

Project Name

Region

Budget
2022/2023

Planned
Quarter 4
Deliverable

Q4 Milestone
Achieved

delivery: 4 x
Laptops, 7x
LDV's, 8 x
Quadra cycles
2. Invoicing of
3 x Night
Vision
Goggles, 6 x
PC's.

Regional
Operations &
Coordination
ROC

(714081)
Electrical
infrastructure
testing and
maintenance
equipment

Administrative

HQ

R 7937 123

Deliver 2
testing
equipment

27 Testing
equipment
were ordered
in the month
of June. All 27
were
delivered
between the
23rd and 28th
of June. The
invoice was
received from
the Service
Provider. On
the 30th the
invoice was
signed,
service entry
was done and
sent to
creditors.

Shared
Services

(710869)
Purchase of
Vehicles (City
Wide)

City Wide

R 106 000
000

Delivery and
registration of
vehicles

206 vehicles,
31 quadbikes
and 7 waste
hooklift trucks
have been
procured and
received for
the FY.; PO
rectified.
Receiving of
vehicles is in
progress.

Sports,

Recreation &
Infrastructure
Development

(712773)
Capital
Funded from
Operating
(Capital
Movables)

Administrative

HQ

R 13 142 976

Delivery of
15000 books,
ITC equipment
and library
furniture

Ordering and
delivery of
books, ITC
equipment
and library
furniture
completed.

Transport
Infrastructure
Design &
Construction

(710143)
Major
Stormwater
Systems Klip
kruisfontein

Region 1:
Northwest

R 100 000

Phase 2
completed

The project
has been
completed.

Transport
Infrastructure

(712611)
Upgrading of

Region 1:
Northwest

R 15 500 000

Construction
of 1km road
surfacing

Project
Completed
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Division Project Name | Region Budget Planned Q4 Milestone
2022/2023 Quarter 4 Achieved
Deliverable
Design & Mabopane
Construction | Block B
Transport (711863) Region 1: R 32 000 000 | Construction Milestones
Infrastructure | Internal Roads | Northwest of 8km of brick | achieved,
Design & Mabopane paving construction
Construction | Block R of 4.0km brick
(Phase 1) paving
completed.
Transport (712520) Region 2: R 427 935 Capitalisation 1st phase of
Infrastructure | Flooding Northeast of asset the project is
Design & backlog: completed.
Construction | Ramotse
(Network 1A,
1C & 1F)
Transport (711213) Region 6: R 6498 194 | Yearly Targets | Milestones
Infrastructure | Stormwater East achieved achieved; a
Design & Drainage certificate of
Construction | Mahube Valley completion
has been
issued on 14
April 2023.
Transport (710115) City Wide R 45 929 451 | Payment of All 10
Infrastructure | Contributions: contribution Developers
Design & Services for invoices
Construction | Township processed.
Development
Tshwane Furniture and Administrative | R 451 783 Project Completed
Economic Office HQ completed
Development | Equipment
Agency
Water and (712147) City Wide R 10 000 000 | Civil works at Brickfields
Sanitation Upgrade water Brickfield project
pump station Pump Station underway
(City Wide)
Water and (712534) City Wide R 1 000 000 | Installation of The
Sanitation Replace 320m of fence | submission of
reservoir (concrete capitalization
fencing (City palisade) at documents
Wide) Rietgat will be done
WWTW and as soon as
project payment of
capitalization. | the last
invoice is
done.
Water and (711404) City Wide R 27 800 000 | 4 290m of Tshwane
Sanitation Replacement deficient sewer | Wide 3-Year
Of deficient pipes replaced | Contract Area
Sewers Tshwane wide | A (Second
Programme in Quarter 4. allocation): No

second
allocation was
allocated to
the contractor
due to no
response with
the required
contractual
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Division

Project Name

Region

Budget
2022/2023

Planned
Quarter 4
Deliverable

Q4 Milestone
Achieved

obligations
prior to the
commenceme
nt of the
works.;
Tshwane
Wide 3-Year
Contract Area
B (Second
allocation):
The milestone
target of 536m
of deficient
sewer pipes
replaced was
exceeded.
1162m of
pipes were
replaced in
June 2023.
Practical
Completion
has been
achieved on
30 June
2023.;
Tshwane
Wide 3-Year
Contract Area
C (Second
allocation):
The milestone
target of 551m
of deficient
sewer pipes
replaced was
exceeded.
832m of pipes
were replaced
in June 2023.
Practical
Completion
has been
achieved on
30 June 2023.

Water and
Sanitation

(710878K)
Sewer
reticulation
Kudube 5

Region 2:
Northeast

R 38 000 000

Practical
handover,
completion of
shag items
and
capitalization.

Milestone
achieved. The
total length on
the ground is
3410m below
the projected
planned
annual
deliverable,
no more
sewer pipe to
be installed.
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Division

Project Name

Region

Budget
2022/2023

Planned
Quarter 4
Deliverable

Q4 Milestone
Achieved

Sewer house
connection
and toilet top
structure are
ongoing
onsite. The
contractor
submitted the
CCTV report.
Practical
completion
was achieved
on the 23 May
2023.
Contractor
submitted a
request for
site inspection
for certificate
of completion.

Total

R 727 848
996
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7. Performance of projects delayed in achieving Q4 planned targets.

Table 6: Mitigation plan clear and achievable

relays and
delays on
unpaid invoices.

Division Project Name | Region Budget Planned Milestone Mitigation Plan | Q4 Reasons
2022/2023 Quarter 4 Comment July Recommenda | for delay
Deliverable tions
Economic (710276) Region 3 B: R 1 300 000 | Issuing of Appointment Fastrack next PM to ensure Delayed
Development | Supply and Central Region appointment letter received financial that the appointment
and Spatial installation of letter and very late readiness to appointed
Planning generators for commencement execute the contrcator
Tshwane of installation of project completes the
Market a generator. work
Facilities Completion of a timeously.
project
Energy and (710163) Region 2: R 25 000 000 | Bulk Earthworks, | Delays due to Delays due to PM to Project is
Electricity Refurbishment | Northeast construction of safety agent not | safety agent not | constantly not planned
of Pyramid substation being being follow up on for
Sub Station building, Factory | appointed. appointed. the completion
Acceptance appointment this month
Testing (FAT) of with SCM
11kV Switchgear
& 132kV
protection
equipment
Energy and (712279) Region 6: R 35 000 000 | Construction of The project The remaining PM to obtain a | Multi-year
Electricity Wapadrand East building A and experienced balance will be recovery/catch | project
132/11kV installation of delays on paid this FY up plan from
Substation Phase 1 11kV manufacturing once done with | the contrcator
switchgear of the FATS and ensure
panels & 132kV | switchgear due that it is
protection to followed to
panels. malfunctioning
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Division Project Name | Region Budget Planned Milestone Mitigation Plan | Q4 Reasons
2022/2023 Quarter 4 Comment July Recommenda | for delay
Deliverable tions
Energy and (712872) Region 3 B: R 21 278 718 | Installation, Milestone Funds PM to ensure Funds
Electricity Network Central Region commissioning, delayed. SLA reprioritised that the works | transfer
Control Centre and hand over of | signed by Legal start as early
Reconfiguratio the Video Wall department and as possible in
n System in the acting COO on the new FY
Network Control | 19.05.2023, and to
Centre and Call received signed constantly
Centre. SLA from monitor the
Service project to
Provider on 02 avoid delays.
June 2023 for
USD EE 15
2020/21
contract.
Limited
remaining
project time for
2022/23 FY did
not meet the
required Lead
times of
equipment
Energy and (712279) Region 6: R 2 000000 | Complete the No work done. The subdivision | PM to follow Project is
Electricity Wildebees East bulk earthworks | The project of the land is up on the land | not planned
400/132kV, and compaction | affected by the still outstanding. | acquisition for
315MVA of the substation | delays in completion
Infeed station platform. acquiring the this month
land and EIA
approval for the
substation site.
Energy and (714008) Region 1: R 49 999 998 | To decrease Procured 20 No Mitigation PM to ensure Multi-year
Electricity Electricity Northwest unaccounted indoor RMU for | required. that the project
Distribution energy losses by | metering units captured
Loss 1.5% and 40 outdoor reports are in
metering RMU line with the
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Division Project Name | Region Budget Planned Milestone Mitigation Plan | Q4 Reasons
2022/2023 Quarter 4 Comment July Recommenda | for delay
Deliverable tions
planned
milestones as
the reporting is
confusing and
is not clear
whether the
targets have
been achieved
or not.
Energy and (712279) Ifafi Region 3 B: R 6 000 000 | Appoint Project not Funds transfer PM to follow Project is
Electricity 88/11kV Central Region contractor and started due to to other up on the SCM | not planned
Substation start with detail delays in projects. process to for
construction finalizing the ensure that completion
designs. Place appointment of there is an this month
orders for long contractor. appointment
lead electrical
equipment and
establish site.
Energy and (710325) City Wide R 8 000 000 | Installation of Equipment Each team PM to ensure Project is
Electricity Communicatio fibre and delivered; member was that the not planned
n Upgrade: interface cards Purchase order | allocated a materials are for
Optical Fibre requisition to to | substation to booked from completion
network supply and monitor the stores in time this month
install RTU's project. to avoid delays
has been
completed and
contractor is
already on site.
Energy and (710176) City Wide R 5000000 | Toreplace 6old | Allthe invoices | Fasttrack the PM to book Delayed
Electricity Dangerous and obsolete are processed, | completion of materials from | delivery /
and obsolete switchgear units. | close off report | close off report stores upfront | Awaiting
switchgear and and to avoid delays | delivery

capitalization of
AUCs in
progress.

capitalization of
all AUC's.

and to escape
the delayed
payment
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Division Project Name | Region Budget Planned Milestone Mitigation Plan | Q4 Reasons
2022/2023 Quarter 4 Comment July Recommenda | for delay
Deliverable tions
issues to
senior
management
Energy and (710556) Region 4: R 1500 000 | O Streetlights 0 Highmast The project to PM to ensure Delayed
Electricity Region 4 South and 4 Highmast Lights, 40% of be carried over | that the project | delivery /
(Public lights the into the new is completed Awaiting
Lighting) infrastructure financial year within the first | delivery
construction 2023/24 and be | quarter as this
completed. reported in the project will
first quarter. delay the FY
23/25
Energy and (710556) Region 5: R 4 000 000 | 50 Streetlights 0 Streetlights Eskom reported | PMto Dependenci
Electricity Region 5 Nokeng and 0 Highmast | and 0 Highmast | that the communicate es
(Public lights Lights. Loadshedding is | with Eskom to
Lighting) Unavailability of | limiting their manage the
Eskom ability to dependencies
Connection arrange
points is outages.
hindering the
commissioning
of two projects
Energy and (710178) Region 5: R 25 500 000 | Construction of 95% of MV Service provider | PM to book Delayed
Electricity Electricity for Nokeng 100% electrical &amp; LV to fast-track materials from | delivery /
All - Region 5 backbone electrical progress on stores upfront | Awaiting
infrastructure backbone site. to avoid delays | delivery
network realizing | network and to escape

400 connections

infrastructure is
completed. 251
connections
achieved in
Pienaarspoort.
Delayed due to
the non-
payment of the
suppliers of

the delayed
payment
issues to
senior
management
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Division Project Name | Region Budget Planned Milestone Mitigation Plan | Q4 Reasons
2022/2023 Quarter 4 Comment July Recommenda | for delay
Deliverable tions
critical
materials.
Energy and (710178) Region 7: R 27 000 000 | Construction of 90% of MV Service provider | PM to book Delayed
Electricity Electricity for Kungwini electrical &amp; LV to fast-track materials from | delivery /
All - Region 7 backbone electrical progress on stores upfront | Awaiting
infrastructure backbone site. to avoid delays | delivery
network realizing | network and to escape
250 connections | infrastructure is the delayed
completed. 10 payment
connections issues to
achieved in senior
Zithobeni ext management
10. Delayed
due to the non-
payment of the
suppliers of
critical
materials.
Energy and (712279) Region 1: R 2 000 000 | Establish site Contractor not Work will PM to follow Project is
Electricity Soshanguve - | Northwest and start with yet appointed. commence as up on the SCM | not planned
JJ 132KV clearing of the Tender at soon as the process to for
Power Line power line evaluation contractor is ensure that completion
servitude. stage. appointed there is an this month
appointment
Energy and (712279) Region 4: R 40 000 000 | Complete the Construction of | There constant PM to monitor | Projectis
Electricity Kentron South installation of HV | building behind | interference by the project and | not planned
132/11kV yard electrical schedule. The business forums | ensure that the | for
Substation equipment, bus contractor busy | remains the EPWP targets | completion
bars and with the main risk to the | are met this month
earthing of excavation for project.
equipment. the substation

building
foundation. The
manufacture of
the 11Kv
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Division Project Name | Region Budget Planned Milestone Mitigation Plan | Q4 Reasons
2022/2023 Quarter 4 Comment July Recommenda | for delay
Deliverable tions
Switchgear
panels and
132kV Control
and Protection
panels
complete.
Delivery will be
made upon
completion of
the building.
Energy and (710178) Region 6: R 51 300 000 | Construction of 90% of MV Service provider | PM to book Delayed
Electricity Electricity for East 100% electrical &amp; LV to fast-track materials from | delivery /
All - Region 6 backbone electrical progress on stores upfront | Awaiting
infrastructure backbone site. to avoid delays | delivery
network realizing | network and to escape
900 connections | infrastructure is the delayed
completed. payment
connections issues to
achieved 327 senior
connections in management
Nellmapius Ext
22. Delayed
due to the non-
payment of the
suppliers of
critical
materials.
Energy and (710178) Region 1: R 26 319 013 | Construction of 90% of MV Service provider | PM to book Delayed
Electricity Electricity for Northwest 100% of MV & &amp; LV to fast-track materials from | delivery /
All - Region 1 LV electrical electrical progress on stores upfront | Awaiting
backbone backbone site. to avoid delays | delivery
network network and to escape
infrastructure infrastructure is the delayed
network realizing | completed. 60 payment
800 connections. | connections issues to
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Division Project Name | Region Budget Planned Milestone Mitigation Plan | Q4 Reasons
2022/2023 Quarter 4 Comment July Recommenda | for delay
Deliverable tions
achieved in senior
Soshanguve ext management
6; 340
connections
achieved in
Rama City and
1114
connections in
Ga-Rankuwa
ext 14.
Energy and (710178) Region 3 B: R 54 200 000 | Construction of 90% of MV Service provider | PM to book Delayed
Electricity Electricity for Central Region 100% of MV & &amp; LV to fast-track materials from | delivery /
All - Region 3 LV electrical electrical progress on stores upfront | Awaiting
backbone backbone site. to avoid delays | delivery
network network and to escape
infrastructure infrastructure the delayed
realizing 400 completed. payment
connections Delayed due to issues to
the non- senior
payment of the management
suppliers of
critical
materials.
Energy and (710178) Region 4: R 30 896 929 | Construction of 85% of MV Service provider | PM to book Delayed
Electricity Electricity for South 100% electrical &amp; LV to fast-track materials from | delivery /
All - Region 4 backbone electrical progress on stores upfront | Awaiting
network backbone site. to avoid delays | delivery
infrastructure network and to escape
network realizing | infrastructure is the delayed
400 connections. | completed. payment
Delayed due to issues to
the non- senior
payment of the management

suppliers of
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Division Project Name | Region Budget Planned Milestone Mitigation Plan | Q4 Reasons
2022/2023 Quarter 4 Comment July Recommenda | for delay
Deliverable tions
critical
materials.
Energy and (712279) Region 4: R 1000 000 | Complete the Work on site not | Work will PM to monitor | Projectis
Electricity Monavoni South bulk earthworks | yet started. commence as the project and | not planned
132/11KV and start Contractor has | soon as the ensure that the | for
Substation construction of not yet contractor has EPWP targets | completion
the substation submitted submitted the are met this month
building and contractual necessary
outdoor yard documents documents.
equipment (performance
foundations. guarantee and
insurance
documents)
Energy and (710177) Low | City Wide R 9000000 | Toupgrade 8 All the invoices | Fast track the PM to book Delayed
Electricity Voltage low voltage are processed, completion of materials from | delivery /
Network networks. close off report | close off report stores upfront | Awaiting
Within Towns and and to avoid delays | delivery
(Renewal) capitalization of | capitalization of | and to escape
AUCs in all AUC's. the delayed
progress. payment
issues to
senior
management
Energy and (710006) City Wide R 4 000 000 | This project This project is Awaiting cable EED senior Delayed
Electricity Payments to caters for private | application delivery from management appointment
Townships for township driven. One supplier. needs to assist
Reticulated developments application was | Escalation was the PM on this
Towns (City and is totally received for done to top issue as this
Wide) application Kleksoortd x 30 | management project was
driven. All &amp; 31. and to the Office | delayed due to
applications Service of the CFO. The | unavailability
received will be agreements budged on this of cables and
completed once | were drafted, project will not the cables
the service and the be spend due to | were
Department the requested
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Division Project Name | Region Budget Planned Milestone Mitigation Plan | Q4 Reasons
2022/2023 Quarter 4 Comment July Recommenda | for delay
Deliverable tions
agreements are | must supply unavailability of | from stores in
concluded. 3600m x cable in April 2022.
300mm/3C Tshwane stores.
11kV ALU Budget was
cables from allocated as a
Tshwane stores | saving.
for external
services.
Enterprise (712533) Region 2: R 13 780 000 | Construction of Work have Due to savings PM to ensure Delayed
Programme Temba & Northeast 5000m2 of progressed well | encountered on | that all payment
Management | Hammanskraa sidewalks and 6100m~"2 the project required fields
Unit (ePMU) | | West have been additional work are captured
Walkways installed. With has been issued
additional work | and this work
considered package will be
overall completed by
completion is at | end of July
90%. 2023.
Enterprise (714048) Region 6: R 113 492 Provision of bulk | 65% of snags Ensure that the Insufficient
Programme Tshwane East 828 infrastructure for | completed, outstanding funds
Management | Automotive phase 1A (water, | however not yet | activities are
Unit (ePMU) | SEZ Phase 1 sewer, roads, signed off by prioritised, and
Bulk stormwater, and | the city.; Open the delivery of
Infrastructure electricity) trenches across | materials are
Roll out Simon done on time.;
Vermoten and Ensure that the
Bronkhortspruit | outstanding
completed. shags meet the
Installation of City's
bend PI18 specification
Drawing no and building
WW-305 &amp; | tolerance.

P129 achieved.
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Division Project Name | Region Budget Planned Milestone Mitigation Plan | Q4 Reasons
2022/2023 Quarter 4 Comment July Recommenda | for delay
Deliverable tions

Group (713063) City Wide R 14 725 838 | Construction of Ancillary work Ancillary work at | Follow up to Dependenci
Financial Turnaround of water reticulation | at Hercules Hercules West fast track the es
Services Municipal and water mains | West delayed will be move to issuing of the

Water at Hercules West | due to delay in | 2023/24 in the insurance

Services - and relining of issuing the project certificate.

Reduction of Garstfontein insurance for programme. ;

Water Losses concrete the works. The Installation of

and Revenue reservoir. City has issued | PRV at

Enhancement.

insurance for
Hercules West
PRV. And the
wayleave is
currently being
processed.;
Ancillary works
at Hercules
West has been
delayed due to
delay in issuing
the insurance
for works. ;
Construction of
road and
parking area
delayed due to
delay in issuing
insurance and
wayleave.;
Installation of
water
reticulation and
water mains at
Hercules West
has been
delayed due to

Hercules West
can reduce bulk
water purchases
from Rand
Water by R72
517,2 per month
minimum and
R143 165,4 per
month
maximum. ;
Installation of
water
reticulation and
water mains at
Hercules West
will be move to
2023/24
FY.;Installation
of water
reticulation and
water mains will
be moved to
2023/24 FY.ltis
anticipated that
construction will
start during the
3rd week of July
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Division Project Name | Region Budget Planned Milestone Mitigation Plan | Q4 Reasons
2022/2023 Quarter 4 Comment July Recommenda | for delay
Deliverable tions
the delay in 2023. And
issuing the therefore, more

insurance for
the works. The
City has issued
insurance for
the works. And
the wayleave is
currently being
processed. It is
anticipated that
construction
work will
commence
during the 3rd
week of July
2023;
Installation of
water
reticulation and
water mains
delayed due to
delay in issuing
the insurance.
The City has
issued the
insurance. And
the wayleave
has been
processed.
Non-availability
of the insurance
delayed the
approval of the
wayleave.; Site

preliminary, and
general items to
be claimed.;
The City has
issued the
insurance. And
the wayleave is
currently being
processed.
Earthworks at
Hercules West
will be moved to
2023/24 FY.;
The insurance
has been issued
and the
wayleave for
Hercules West
is currently
being
processed.; The
insurance has
been issued.
And the
wayleave has
been
processed. The
milestone will be
moved to
2023/24 FY .;
The insurance
has been
issued. And the
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Project Name

Region

Budget
2022/2023

Planned
Quarter 4
Deliverable

Milestone
Comment

Mitigation Plan
July

Q4
Recommenda
tions

Reasons
for delay

establishment
halted due to
delay in issuing
the insurance.;
The contractor
has completed
20% of
preliminary and
general items to
date. The
project has
been delayed
due to the delay
in issuing the
insurance. The
City has issued
the insurance
and the
wayleave is
currently being
processed.; The
earthwork at
Hercules West
have been
delayed due to
the delay in
issuing the
insurance,
however the
contractor has
placed orders
for materials to
be used on site
while awaiting
insurance

wayleave is
currently being
processed.
Milestone to be
moved to
2023/24 FY ;
The insurance
has been
issued. The city
is currently
processing the
wayleave. The
project will
overlap to
2023/24 FY;
The milestone
has been
cancelled from
the Scope of
Work.
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Project Name

Region

Budget
2022/2023

Planned
Quarter 4
Deliverable

Milestone
Comment

Mitigation Plan
July

Q4
Recommenda
tions

Reasons
for delay

approval from
the City for the
works. ; The
relining of
Garstfontein
delayed due to
the delay in the
approval of
Adjustment
Budget. ; The
relining of
Garstfontein
reservoir was
delayed due to
delay in the
approval of the
Adjustment
Budget,;
Verification of
the water
balance at
Hercules West
is ongoing. Itis
estimated that
the installation
of PRV at
Hercules West
could reduce
System Input
Volume/water
losses by 194
kl/day minimum
and 383 kl/day
maximum = R2
417,24/per day
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2022/2023 Quarter 4 Comment July Recommenda | for delay
Deliverable tions
minimum and
R4 772,18/per
day maximum
@R12,46 Rand
Water Bulk
tarriff.
Housing (714023) Region 1: R 175 893 Construction of The contractor The contractor Expedite the Delayed
Company Chantelle x39 | Northwest 031 third floor has suspended | will issue a sourcing of payment
Tshwane construction of brickwork for 124 | all site activities | catch-up plan as | funds
600 social units including due to soon as HCT
housing units roof nonpayment. funding is
received.
Housing (714023) Region 3 B: R 148 800 Project Contract A HCT received Implement Delayed
Company Townlands Central Region | 000 completed suspended funding from closely monitor | payment
Tshwane Project - works for last SHRA both the catch-up
Construction remaing blocks | contractors plan to ensure
of 1,200 social due to non- have been paid. | completion of
housing units payment. Block | The principal project
1,2,3,4,5and 7 agent and the
has tenants. contractors are
Contract B has | reviewing a
also suspended | catch-up plan.
works since The instruction
January 2023 to resume work
due to non- has been issued
payment. to both
contractors.
Human (710863) Region 6: R 250 000 Excavation, Milestone not The contract will | Close the Designs &
Settlements Water East bedding, pipe achieved. The close at design project before | Documentat
provision - laying for 200 designs scope phase due to contract ion
Pretorius Park meters was reduced contract lapsing | lapses

due to several
developments
in the area that
will benefit from

on 24 July 2024
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Division Project Name | Region Budget Planned Milestone Mitigation Plan | Q4 Reasons
2022/2023 Quarter 4 Comment July Recommenda | for delay
Deliverable tions
the bulk
upgrades.
Human (710868) Region 3 B: R 20 061 408 | Transfer and Registration of land to | Council Executive
Settlements | Acquisition of Central Region the city Approval Managers are
land obtained on 21 | fast tracking
June 2023. the process
Group Property
&amp; Legal
Services
currently
facilitating the
transfer
Human (710864) Region 6: R 4 309 408 | 100% of Construction of | Delays due to Engage the Dependenci
Settlements Sewer East excavation, sewer link structures on a stakeholders es
reticulation - bedding, pipe connection is way of and get
Mamelodi X6 laying, completed. 480 | development commitments
erf 34041 backfilling, stands that need to be | on the
(Phomolong) compaction, connected to relocated relocation
pressure testing | the newly exercise
and connection constructed
of 500 stands as | sewer link.
well as attending
to snag list.
Human (710865) Region 1: R 1 000 000 | Appointment of Designs Engage with Engage the Awaiting
Settlements Construction Northwest Contractor resubmitted to Roads &amp; department of | internal
of roads & Roads &amp; Transport roads and signatures /
stormwater - Transport department to transport to Approval
Soshanguve department for fast-track expedite
ext19 approval approval approvals
Human (710864) Region 5: R 9 336 550 | 100% of 90.40% of Delays due to Engage the Dependenci
Settlements Sewer Nokeng excavation, excavation, structures on a stakeholders es
reticulation - bedding, pipe bedding, pipe way of and get
Refilwe X10 laying, laying, development. commitments
backfilling, backfilling, on the

compaction,

compaction and
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2022/2023 Quarter 4 Comment July Recommenda | for delay
Deliverable tions
pressure testing | 39.5% pressure relocation
and connection test completed. exercise
of 700 stands as | 139 of 170
well as attending | manholes, 379
to snag list. of planned 785
house
connection
completed.
Human (710864) Region 5: R 816 600 Planning and Project close Contractor's Project Designs &
Settlements Sewer Nokeng design of sewer | out and final contract expired | manager Documentat
reticulation - reticulation account (Finalise needs to give ion
Pienaarspoort finalised specifications more details
for the on the status
appointment of of the project.
a multi-
disciplinary
professional
team to finalise
all outstanding
planning issues
and s-built/SDP
issues by end
July 2023)
Human (710863) Region 5: R 2 000 000 | Contract Project close "Consulting Designs &
Settlements Water Nokeng mutually out and final engineer's Documentat
provision - terminated account contract ion
Pienaarspoort finalised mutually
Extension 20 terminated due
to bulk
infrastructure
issues at

Pienaarspoort
X20 and Region
5 (Handover
project to Water
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2022/2023 Quarter 4 Comment July Recommenda | for delay
Deliverable tions
&amp;
Sanitation
Department for
the
implementation
of bulk
infrastructure)
Human (710863) Region 5: R 10 458 000 | 100% of 100% of Delays due to Engage the Dependenci
Settlements | Water Nokeng excavation, excavation, structures that stakeholders es
provision - bedding, Pipe bedding, pipe are on the way and get
Refilwe ext 10 laying, laying, of development | commitments
backfilling, backfilling, that need to be on the
compaction, compaction relocated. relocation
pressure testing | and 90% of exercise
and connection pressure test
of 700 stands as | completed.
well as 100% of water
attending to valves and
snag. manhole
chamber
completed. 640
of planned 785
house
connection
completed.
Human (710863) Region 5: R 250 000 Appointment of The Engineeris | Delays in Expedite the SCM
Settlements Water Nokeng contractor finalizing approval of compilation of
provision - compilation of a | amended tender
Refilwe X7 tender Supply chain document.
document for policy.
procurement of
a contractor.
Human (710864) Region 5: R 250 000 Appointment of The Engineer is | Delays in Expedite the SCM
Settlements | Sewer Nokeng contractor finalizing approval of compilation of
compilation of a | amended
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Deliverable tions
reticulation - tender Supply chain tender
Refilwe X7 document for policy. document.
procurement of
a contractor.
Human (710864) Bulk | Region 1: R 3921840 | Appointment of Tender Engage with Engage BSC Specificatio
Settlements Sewer Line - Northwest contractor document SCM to fast to prioritise the | n, BSC
Winterveldt finalized and track BSC project
submitted to processes
SCM to serve at
BSC
Human (710863) Region 1: R 2 900 000 | Planning process | Milestone not A revised report | Engage SCM SCM
Settlements Water Northwest for mega project | achieved. The to be prepared to ensure no
provision - scope report was delays
Rama City (20 withdrawn at
ML Reservoir) EXCO
Human (710863) Region 3 B: R 3500 000 | Construction of Clearing and The required Apply pressure | Poor
Settlements Booysens X4 Central Region concrete walls, grubbing 1370m | tools and on the Performanc
(30ML floor, and roof of the access resources to be | contractor to e by
Reservoir) slab road to the made available. | employ the Contractor
reservoir. proper
Contractor is resources to
currently the project
mobilising for
the resumption
of activities on
the reservoir
Human (710863) Region 4: R 5000 000 | Installation of Site Commence with | Contractor Delayed
Settlements Olievenhoutbo | South 300m of bulk establishment, compaction, should appointment
sch X60 Bulk water line excavation of pipe laying and commence
Water 800m trench. backfilling with
Exposing and compaction,
inspection of pipe laying

the existing
water
reticulation.

and backfilling
of the
trenches.
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2022/2023 Quarter 4 Comment July Recommenda | for delay
Deliverable tions
BAC resolution
for rectification
of appointment
letter received.
Human (710864) Region 6: R 250 000 CCTV inspection | Milestone not The contract will | Conclude the Designs &
Settlements | Sewer East and practical achieved. The close at design | project and Documentat
provision - completion of designs scope phase due to release the ion
Pretorius Park 448m of pipeline | was reduced contract lapsing | service
due to several on 24 July 2024 | providers
developments
in the area that
will benefit from
the bulk
upgrades
Human (710864) Region 3 B: R 1000000 | Submissionand | Consultantis Consultant to Push the Designs &
Settlements Sewer Central Region approval of addressing address consultant to Documentat
reticulation - tender design comments address ion
Andeon X37 document. comments speedily and comments
Tender received from resubmit quickly
advertisement Water and drawings for
Sanitation approval
Department
Human (710864) Region 3 B: R 3 000 000 | Excavation, CCTV camera The required Ensure the Delayed
Settlements Sewer Central Region laying and inspections tools and contractor has | delivery /
reticulation - backfilling of currently being resources to be | the resources | Awaiting
Booysens X4 800m of pipeline. | undertaken. made available. | on site. delivery
Installation of 90 | Setting out of Consultant
house the sewer needs to

connections

pipeline route
on the northern
side of the
reticulation.
Progress
affected by the
delayed delivery

closely monitor
the catch-up
plan
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2022/2023 Quarter 4 Comment July Recommenda | for delay
Deliverable tions
of pipes and the
required plant
upon
resumption of
works
Human (710863) Region 3 B: R 1 000 000 | Construction of Setting out of The required Ensure the Delayed
Settlements | Water Central Region 800m of water the water tools and contractor has | delivery /
reticulation - reticulation pipeline route resources to be | the resources | Awaiting
Booysens X4 pipeline. on the northern | made available. | on site. delivery
Installation of 90 | side of the Consultant
house reticulation. needs to
connections Progress closely monitor
affected by the the catch-up
delayed delivery plan
of pipes and the
required plant
upon
resumption of
works
Human (710863) Region 3 B: R 2000000 | Submissionand | Consultantis Consultant to Push the Designs &
Settlements | Water Central Region approval of addressing address consultant to Documentat
reticulation - tender design comments address ion
Andeon X37 document. comments speedily and comments on
Tender received from resubmit detailed
advertisement Water and drawings for designs
Sanitation approval quickly
Department
Human (710864) Region 1: R 8 900 388 | Appointment of Tender Engage with Engage BSC Specificatio
Settlements Sewer Northwest the contractor document SCM to fast to ensure no n, BSC
reticulation - submitted to track BSC delays
Winterveldt SCM to serve at | processes
BSC
Human (710864) Region 5: R 1500 000 | Installation of No activities, Energy and Engage the Delayed
Settlements Refilwe Manor | Nokeng electrical and awaiting Electricity relevant delivery /

mechanical

installation of

Department to

stakeholders
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2022/2023 Quarter 4 Comment July Recommenda | for delay
Deliverable tions
Sewer pump fittings. Practical | pumps. be engaged to to ensure the Awaiting
station completion Electrical fast-track the project can be | delivery
connection to installation of concluded
the pump the connection timeously
stations has not
provided yet
Human (710863) Bulk | Region 3 B: R 1 000 000 | Excavation, Excavation, The required Contractor Poor
Settlements | water pipeline | Central Region laying and laying and tools and needs to come | Performanc
- Booysens X4 backfilling of backfilling of resources to be | up with an e by
500m of bulk 200m of 800 made available. | acceleration Contractor
water pipeline. diameter pipes. plan that must
Construction of Progress be closely
chambers - affected by the monitored
Casting of delayed delivery
concrete walls of pipes and the
on 3 chambers. required plant
Testing of the upon
bulkwater line resumption of
works
line.
Human (710864) Region 1: R 5226 148 | Cleaning of Milestone not The SCM Engage BSC Specificatio
Settlements Sewer Northwest pipeline, pipe achieved. The processes is in to ensure that | n, BSC
provision - jacking at railway | contractor progress after the tender
Rama City line and 2 road tender the approval of document is
crossings. CCTV | document is revised SCM prioritised.
inspections, waiting to serve | Policy by
connection of at Bid Council in May
1214 stands and | Specification 2023
practical Committee
completion
Human (710863) Region 7: R 500 000 Completion of Milestone not The revised Engage BSC Specificatio
Settlements | Zithobeni Kungwini bulk connection achieved. The SCM Policy was | to ensure that | n, BSC
X8&9 - Bulk point and contractor approved by the tender
water main commissioning tender Council in May document is
line document is 2023 prioritised.
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Deliverable tions
waiting to serve
at Bid
Specification
Committee
Human (710863) Bulk | Region 3 B: R 1407 209 | Procurement No construction | "Consulting Finalise Poor
Settlements Reservoir - Central Region process on site. engineer's specifications Performanc
Fort West (finalisation of Appointed contract expired | for the e by
X4&5 specification, consultant's (Finalise appointment of | Contractor
approval of contract expired | specifications a consulting
specifications for the engineer
and evaluation of appointment of
submitted bids) a consulting
for the engineer for
appointment of design
consulting development of
engineer to 8.5ml bulk water
finalise designs reservoir and
for the bulk line by end
construction of July 2023)
bulk water line "
and 8,5Ml
reservoir
Human (710864) Region 7: R 4431642 | CCTV Milestone not The Catch up plan | Delayed
Settlements Sewer Kungwini inspections for achieved. Site construction required and appointment
provision - 1545 meters and | establishment commencement | adherence to
Zithobeni X8 practical completed. was 5 May 2023 | the approved
completion Setting out at and the programme

60%

contractor
delayed
mobilising on
site. The
construction
baseline
programme was
approved by
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Deliverable tions
Engineers and
the second
progress
meeting was
held on 29 June
2023
Human (710865) Region 1: R 13 714 592 | Project Milestone not Ensure Follow up with | Insufficient
Settlements Construction Northwest completed achieved, submission of Roads and funds
of roads & currently waiting | drawings from transport
stormwater - for approved roads and department to
Soshanguve drawings from transport to get approvals.
South X13 roads and avoid delays in
transport appointment of
department. Bid | new contractor.
specifications in
progress.
Human (710865) Region 1: R 5000000 | Bid Milestone not Ensure Follow up with | Insufficient
Settlements Construction Northwest specifications achieved, submission of Roads and funds
of roads & completed for currently waiting | drawings from transport
stormwater - new contractor to | for approved roads and department to
Soshanguve complete drawings from transport to get approvals.
South X12 remaining roads | roads and avoid delays in
and stormwater transport appointment of
infrastructure. department. Bid | new contractor.
specifications in
progress.
Human (710865) Region 3 B: R 1200000 | Finalise tender No construction | "Consulting Finalise Dependenci
Settlements Construction Central Region evaluation for the | on site. engineer's specifications es
of roads & appointment of Appointed contract expired | for the
stormwater - consulting contractor's (Finalise appointment of
Fort West X5 engineers, contract expired | specifications a consulting
appointment of for the engineer

the consulting
engineers,
finalisation of

appointment of
a multi-
disciplinary
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2022/2023 Quarter 4 Comment July Recommenda | for delay
Deliverable tions
conditional professional
assessment team to finalise
report, all outstanding
appointment of planning issues,
contractor for s-built and
fixing and SDPs by end
finalisation of July 2023)
incomplete
2.2km roads in
Fort West
Extension 5
Human (710865) Region 7: R 3570338 | Appointment of Milestone not The consulting Push the Designs &
Settlements Construction Kungwini contractor. Site achieved. The engineers to consultant to Documentat
of roads & establishment, construction expedite address ion
stormwater - bulk earthworks, | drawings are in | addressing comments on
Zithobeni and layer works | progress for comments from | detailed
X8&9 approval Roads and designs
Transport quickly
Department
timeously
Human (710865) Region 7: R 4540 410 | Approval of Milestone not The consulting The consulting | Designs &
Settlements Construction Kungwini designs for 22km | achieved. The engineers to engineers to Documentat
of roads & of internal roads | construction finalise the finalise the ion
stormwater - and procurement | drawings are Surveyor Surveyor
Zithobeni of contractor delayed as the General General
Heights bulk storm diagrams and diagrams and

water drainage
servitude must
be re-surveyed
after Mayoral
Committee
approved of the
transfer of
servitude to
comply with

re-submit the
construction
drawings for
approval

re-submit the
construction
drawings for
approval
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Deliverable tions
property
requirements.
Human (710865) Region 4: R 1067 830 | Advertisement of | Meeting held on | Phase the The HS Designs &
Settlements Construction South tender. the 15th of June | project to department Documentat
of roads & adjudication and | 2023 to discuss | ensure thatthe | should engage | ion
stormwater - Appointment of issues delaying | section where RT department
Olievenhoutbo consultant approval of designs are to get
sch X60 designs. Partial | approved can approvals as
approval progress to the per meetings
resolved as the | tender and held.
approach to be | construction
adopted. stages.
Human (710865) Region 1: R 136 226 5km box cutting, | Construction of | Construction in Catch-up plan | Poor
Settlements Construction Northwest 061 roadbed, lower base course: progress no required and Performanc
of roads & selected layer, 220m (Ext 7); mitigation close e by
stormwater - upper selected subbase: 900m | actions monitoring to Contractor
Thorntree layer, subbase, (Ext 6), 460m recover lost
View kerbs, (Ext 7); kerbs time
stormwater &amp; edge
channel, prime, beam: 700m
asphalt, edge (Ext 6), 230m
beam, bell (Ext 7);
mouth, walkway, | manholes
practical &amp; Kis: 7
completion (Ext 6),
stormwater
pipes: 80m (Ext
6), 40m (Ext 7).
Overall
progress
achieved: 69
Human (710865) Region 5: R 500 000 Submission and | Awaiting Approval of Follow up with
Settlements | Construction Nokeng review of tender | approval of designs to be the relevant
of roads & document. WULA and EIA | expedited authorities to
stormwater - applications. ensure that
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2022/2023 Quarter 4 Comment July Recommenda | for delay
Deliverable tions
Refilwe Manor Tender Consultant has EIA and
X9 advertisement resubmitted the WULA
drawings for approvals are
approval by the obtained.
Roads and
Transport
Department
Human (710865) Region 1: R 500 000 Appointment of Designs Engage with Follow up with | Designs &
Settlements Construction Northwest contractor resubmitted to Roads &amp; Roads and Documentat
of roads & Roads &amp; Transport transport ion
stormwater - Transport department to department to
Winterveldt department for fast-track get approvals.
approval approval
Human (710863) Region 1: R 4 000 000 | Appointment of Tender Tender Engage BSC Specificatio
Settlements | Water Northwest the contractor document document to be | to ensure that | n, BSC
provision - finalized and submitted to the tender
Winterveldt submitted to BSC document is
Water SCM to serve at prioritised.
Reticulation BSC
ICT, (712028) Administrative | R 10 000 000 | Implementation The outstanding | None Finalise testing | Snag list
Applications | Integrated E- HQ of the system modules are still to ensure that
& Health being tested. programme is
Infrastructure | Management The team is working 100%.
System working with a

clinician and a
pharmacist to
make certain
the solution is
configured
accordingly.
From the

demonstrations

made to the
department,
bugs and fixes
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Deliverable tions

are being

attended to.

Finalizing the

training

refresher

strategy.
ICT, (710200) City Wide R 10 000 000 | 30% of planned Equipment None. Monitor the Delayed
Applications | Upgrade of IT network delivered on 22 | Installation isin | contractor to delivery /
& Networks equipment June 2023. progress. ensure speedy | Awaiting
Infrastructure installed Asset tagging completion. delivery

process was

concluded. 115

switches in a

process of

being installed.

Invoices

submitted for

payment.
Integrated (712591) Region 6: R 2 870 000 Detailed design | Detailed Constant follow | PM must Land
Rapid Public | Menlyn Taxi East in progress designs haven't | up with GDART | follow through | Acquisition /
Transport Interchange started due to for an opinion to | with the EIA/
Network (Gobie) delays in be issued Mitigation Plan | Expropriatio
IRPTN finalizing the n

concept design.
The
Environmental
Department
requires
GDART opinion
before they can
provide final
comments on
the concept
design
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Integrated (712591) Region 6: R 170 000 Wula application | WULA Monthly PM to continue | Land
Rapid Public | Menlyn Taxi East response for application in Meetings are to monitor the | Acquisition /
Transport Interchange Dallas Taxi progress. held to monitor progress on EIA/
Network (Dallas) Holding Facility the progress the Wula Expropriatio
IRPTN and avoid application. n
delays.
Integrated (712591) Belle | Region 3 B: R 3 800 000 15% Completion | 5% progress Engage the PM must Community
Rapid Public | Ombre - Central Region of construction achieved. The ward councillor | follow through | unrest/
Transport Phase 2 works for Belle contractor did for a resolution with the vandalizatio
Network (Overflow car Ombre - Phase 2 | not reach the Mitigation Plan | n/ theft
IRPTN park, Electric (Overflow car targeted annual
Fencing etc) park, Electric due to multiple
Fencing etc) community
disruptions of
construction
works on site
Integrated (712591) Line | Region 3 B: R 1 000 000 Annual scope Annual Scope A new Service PM to Poor
Rapid Public | 3: CBD to Central Region achieved of 100% provider is to be | accelerate the | Performanc
Transport Atteridgeville - completion of appointed to Bid spec e by
Network Section 2 detailed designs | complete the preparation for | Contractor
IRPTN (Pretoria West has not been Works. A the
- Atteridgeville) achieved due to | specification appointment of
poor has been a new Service
performance of | prepared for the | Provider.
the service appointment of
provider. The a new Service
contract has Provider.
now expired
therefore Work
cannot
continue.
Integrated (712591) Region 2: R 2728 345 | Project Project The Contractor | PM must Poor
Rapid Public | Wonderboom Northeast completed Capitalization has been putin | closely monitor | Performanc
Transport Intermodal has been terms in line the progress of | e by
Facility (Hector delayed due to | with the Contractor
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Deliverable tions
Network Pieterson the non- applicable the project to
IRPTN Station) achievement of | JBCC completion.
completion of conditions to
works certificate | make sure that
by the the snag list has
Contractor. been completed
for the
completion
works certificate
to be achieved.
Integrated (712591) City Wide R 1700000 | Installation, Milestone not Follow up with PM must Delayed
Rapid Public | APTMS: commissioning achieved due to | SCM on the follow through | appointment
Transport Future Lines and sign off ICC | delays in conclusion of with the
Network Implementatio video wall appointment of | the appointment | Mitigation Plan
IRPTN n of Advanced the service of the service
Public provider. BAC provider
Transport process is
Management underway
system
Integrated (712591) Region 3 B: R 47 190 799 | Completion of Completion The contractor PM must Poor
Rapid Public | Wonderboom Central Region Wonderboom Certificate is iS now on closely monitor | Performanc
Transport Intermodal Intermodal not achieved penalties to the progress of | e by
Network Facility Facility due to slow complete the the project to Contractor
IRPTN (Building performance Works and the revised
Works) from the anticipation completion.
Contractor. 88% | completion date
completion of is 26 September
the 2023.
Wonderboom
Building Works.
Integrated (712591) Region 6: R 8 465 164 | Intermodal Intermodal Intermodal PM must Dependenci
Rapid Public | Denneboom East Facility- Facility- The Facility- Design | follow through | es
Transport Intermodal Completion of Detailed Report and with the
Network facility detailed designs; | designs are in Detailed Mitigation Plan
IRPTN Interim Facility- progress. Designs to be
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Site Interim Facility- | submitted for
Establishment The review by 07
Appointment July 2023.
report served at
the BAC on 11 Interim Facility-
May 2023 and follow up with
was City Manager's
recommended office to issue
for the the appointment
appointment of | letter.
the Contractor.
Currently
waiting for the
issuing of the
Appointment
letter from the
City Manager's
office.
Integrated (712591) NMT | Region 3 A: R 3740000 | Project HV Template The PM must Insufficient
Rapid Public | Line 2B Central Region capitalisation for the procurement of | prepare for the | funds
Transport (Hatfield to capitalization of | asset procurement
Network Menlyn) the project to be | management of the service
IRPTN submitted once | service provider | provider as
the asset has been indicated in
management included in the the Mitigation
service provider | procurement Plan
has been plan for 2023/24
appointed. financial year.
Integrated (712591) The | Administrative | R 11 000 000 | 100% ABT Delays in the Testing of ABT PM must Poor
Rapid Public | Design, HQ Software completion of integration is closely monitor | Performanc
Transport Supply, development and | ABT integration, | currently the progress of | e by
Network Installation, Implementation however 100% | underway, dry the project to Contractor
IRPTN Operation and for AFC Back of software run will proceed | completion.
Maintenance office and ABT development from
of an integration. has been 15/07/2023.
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automated Installation of completed. Follow up with
fare Collection line 2C selling Minor snags are | contractor on
(AFC) System points and currently being | the revised
balance enquiry | resolved program
units
Integrated (712591) Line | Region 3 A: R 10 127 539 | 20% Completion | 10% Wayleave PM to request | Dependenci
Rapid Public | 2B: Atterbury Central Region of the Completion of challenges have | arevised es
Transport Rd (btw construction the construction | been attended programme to
Network Lynnwood Rd works works achieved. | to ensure accelerate the
IRPTN to Lois Site has been progress on works. PM
Avenue) established and | works. must follow up
the on progress on
commencement the project
of works has
been granted.
Milestone could
not be achieved
due to the
delays in
wayleave
approval.
Integrated (712591) Line | Region 3 A: R 22 414 760 | 20% Completion | 5% Completion | Wayleave PM to request | Dependenci
Rapid Public | 2B: Lynnwood | Central Region of the of the challenges have | a revised es
Transport Rd (btw construction construction been addressed | programme to
Network University Rd works works. Site has | through accelerate the
IRPTN to Atterbury) been Departmental works. PM
established and | interventions. must follow up
the on progress on
commencement the project

of works has
been granted.
Milestone could
not be achieved
due to the
delays in
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Division Project Name | Region Budget Planned Milestone Mitigation Plan | Q4 Reasons
2022/2023 Quarter 4 Comment July Recommenda | for delay
Deliverable tions
wayleave
approval.
Office of the | (712500) City Wide R 100 000 Project Requested copy | No acquisition in | Investigate BEC, BAC
City Manager | Laptops completed. of ICT tender to | .2022/23 alternative to Delays
Supply and obtain ICT tender to
delivery of 4 guotations - no procure
laptops tender in place
Sports, (712916) Region 5: R 32 000 000 | Project Progress Main contractor | Department Poor
Recreation & | Upgrade Nokeng completed. behind put on terms must finalise Performanc
Infrastructure | Refilwe schedule by due to slow termination e by
Development | Stadium about 50 days. progress. (3 process and Contractor
Contractor has notices of non- appoint new
cash flow and performance). contractor
capacity immediately to
challenges. complete
outstanding
works.
Transport (712946) Region 5: R 7 814 856 | Capitalisation of | Milestone not To follow up PM to ensure Delayed
Infrastructure | Upgrading of Nokeng asset applicable. with the that the payment
Design & roads and Partial practical | Divisional Head | contractor
Construction | stormwater completion on progress of completes the
systems in certificate was fastracking the snag items
Cullinan - issued on the process of once paid
Phase 0 11th of January | payment so that
2023.The the service
contractor provider can

suspended the
works on the
16th January
due to none
payment. Snag
items still needs
to be
completed.

resume with the
works.
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Division Project Name | Region Budget Planned Milestone Mitigation Plan | Q4 Reasons
2022/2023 Quarter 4 Comment July Recommenda | for delay
Deliverable tions
Transport (712611) Region 1: R 8 000 000 | Construction of Project delayed | More Sub PM must No delay.
Infrastructure | Upgrading of Northwest 1km road due to rain Contractor has manage the Project
Design & Mabopane surfacing Damage, been Appointed | progress on completed
Construction | Block A Contractor is to speed up the | the project.
busy Re-do the | Progress. PM Must
Base which was request write a
damage by the report for EOT
rain.; Project if the reasons
delayed due to of delay are
run damage, inclement
Contractor is weather.
busy Re-do the
Base.
Transport (711863) Region 1: R 24 443 716 | Construction of Milestones were | An instruction PM must Poor
Infrastructure | Internal Roads | Northwest 3.5Km of roads not achieved letter was ensure that he | Performanc
Design & Ga-Rankuwa due to the poor | issued to the follows up on e by
Construction | Zone 4 performance by | Contractor to the Mitigation Contractor
the contractor, speed up Plan
the contractor progress
completed 1.3
km of asphalt
road surfacing.
Transport (710223) City Wide R 2 659 578 | Capitalisation of | Milestone not Continuous PM must Awaiting
Infrastructure | Rehabilitation asset applicable. The | follow up onthe | ensure that he | internal
Design & of Bridges project is at the | approval of the follows up on signatures /
Construction Documentation | document. the Mitigation Approval
stage. The Plan
document is
complete and
awaits approval.
Tshwane (714065) Region 3 B: R 1 000 000 | Project The service Warning letters | PM must Poor
Bus Services | Upgrading of Central Region completed provider is issued to review the Performanc
Tshwane Bus unable to service provider | turnaround e by
Services deliver the for non- time of Contractor

remaining

compliance.

procuring the
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Division Project Name | Region Budget Planned Milestone Mitigation Plan | Q4 Reasons
2022/2023 Quarter 4 Comment July Recommenda | for delay
Deliverable tions
Depots & equipment due remaining
Machinery to unavailability items/equipme
of the remaining nt.
items in the
country
Tshwane (712953T) Administrative | R 2199 998 | Delivery of Awaiting Awaiting Follow up on BEC, BAC
Leadership Construction HQ various goods appointment of | appointment of | the tabling of Delays
and of Plumbing and services to contractor; BEC | contractor; BEC | the report at
Management | Workshop operationalise has asked that | has asked that the BAC.
Academy workshop. the tender been | the tender been
Finalise re-advertised as | re-advertised as
payments and there was a there was a
capitalisation of discrepancy discrepancy
goods and with the with the
services specifications; specifications;
Still awaiting Still awaiting
appointment of | appointment of
contractor contractor
before items before items
can be ordered. | can be ordered.
Water and (712147) City Wide R 4 000 000 | Tender Milestone not Additional Follow up to Specificatio
Sanitation Upgrade of evaluation and achieved. resources are ensure that n, BSC
sewerage appointment of Department required for the | specifications
pump stations professional submitted finalization of are for
(City Wide) service provider. | project detailed scope approval.

specification for
Erasmia pump
station to SCM
for quotation
processes. Th
City Wide
specification is
submitted for
departmental
approval.

of work reports.
Report will need
to be fast track.
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Division

Project Name

Region

Budget
2022/2023

Planned
Quarter 4
Deliverable

Milestone
Comment

Mitigation Plan
July

Q4
Recommenda
tions

Reasons
for delay

Water and
Sanitation

(711335)
Refurbishment
of Laudium
Bulk Pipeline

Region 4:
South

R 15 700 000

Installation of
pipe fittings for
Rand Water
control chamber.
Testing and
commissioning
of Laudium bulk
pipeline.

Milestone not
achieved. The
contractor is
finalizing pipe
bridge crossing,
steel pipe x-
rays, scour
chamber
connection
fittings and
awaiting rand
water wayleave
approval. The
contractor is
also busy
locating
Atteridgeville
bulk line.
Atteridgeville
line and
Laudium feeder.
Rand Water site
inspection was
held on 13 June
2023 and pipes
are exposed as
requested.

The approval of
Rand Water

wayleave needs
to be fast track.

Follow up on
Rand Water
wayleave.

Dependenci
es

Water and
Sanitation

(712147) New
Vlakplaats
Pump station

Region 3 B:
Central Region

R 1 000 000

Construction of
100m of palisade
fence

The contract for
the consultant
has expired.
Only preliminary
designs were
approved.

A new
consultant will
be appointed
from COO 01
panel. The
specification for
the appointment
of a new

Fast track the
appointment of
the new
Consultant

Delayed
appointment
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Division Project Name | Region Budget Planned Milestone Mitigation Plan | Q4 Reasons
2022/2023 Quarter 4 Comment July Recommenda | for delay
Deliverable tions
consultant is still
under review by
the department.
Water and (714046) Region 3 B: R 200 000 Procurement Not achieved. The amended Fast track the | Specificatio
Sanitation Salvokop Central Region Contractor and The amended tender appointment of | n, BSC
Reservoir — OHS Agent tender specification the Contractor.
Conduit Appointment - specification must serve
Hydropower SCM. must serve again at the
Plant Construction Sta | again at the next BSC
ges: Contractual | next BSC meeting.
obligations, meeting.
purchasing
of material (i.e.,
piping system
and turbine -
await turbine
delivery from
overseas).
Water and (710411K) Region 7: R 100 000 Submission and | Milestone not The department | Improve Designs &
Sanitation Ekangala Kungwini approval of achieved due to | will need to fast | internal Documentat
WWTW: design report. PSP delays and | track the capacity to ion
Upgrade of internal capacity | resubmission review designs
existing constrains processes for of PSP's
infrastructure related to the approval of
personnel consultant
approving and reports.
revising the
designs.
Department will
not extend

contract for the
professional
service
provider.
Project
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Division Project Name | Region Budget Planned Milestone Mitigation Plan | Q4 Reasons
2022/2023 Quarter 4 Comment July Recommenda | for delay
Deliverable tions
specification will
be prepared
and submitted
on 14 July 2023
for approval.
Water and (712121SL) Region 6: R 100 000 Appointment of Milestone not None required, Specs which Insufficient
Sanitation Silver Lakes East consultant, achieved: project will be were compiled | funds
outfall sewer contractual Specification for | deferred. should be kept
upgrade obligations, and PSP until budget is
inception of appointment available.
project. was prepared,
however,
project not
budgeted for in
the 2023/24 FY.
Water and (714053) City Wide R 8 800 000 | Delivery, Equipment Follow-up with Follow up on Delayed
Sanitation Laboratory payment of Deliver on the supplier for the delivery of last | delivery /
Equipment invoices and 28/06/2023 and | delivery of the item. Awaiting
capitalisation goods receipt equipment delivery
done. Also, in a
process of
completing the
non-compliance
documents from
supply chain
and finance
Water and (712896) City Wide R 90 000 000 | 1125 New 78 New water Shortage of Constant Delayed
Sanitation Water connections and | connections water meters pressure on delivery /
Conservation 11250-meter completed due to no suppliers for Awaiting
and Demand replacements delivery by the timeous delivery
Management suppliers delivery.
Water and (711921F) Region 7: R 500 000 Appointment of Revised Tender | Final revised Tender specs | Specificatio
Sanitation Bronkhorstspr | Kungwini consultant, specification in | specification will | to be finalised | n, BSC
uit Water contractual line with the be submitted to | in line with
Purification obligations and new SCM policy | EPMU when the
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Division Project Name | Region Budget Planned Milestone Mitigation Plan | Q4 Reasons
2022/2023 Quarter 4 Comment July Recommenda | for delay
Deliverable tions
Plant inception of was forwarded new SCM policy | new SCM
Refurbishment project to EPMU 19 in line with policy
June 2023. PPFA s
Specification approved.
was referred.
Revised spec
will be sent
back to EPMU
by 05 July 2023
for review and
further handling
Water and (712970) Region 6: R 3000 000 | Compilation of Milestone not The process to Fast track the Poor
Sanitation Mamelodi Ext | East specification for achieved. The approve the specifications Performanc
11 water (Bulk contractor tender specification will | for approval of | e by
and (circulation and specification will | be fast tracked a new Contractor
reticulation) approval) and be submitted on | so the contractor.
and sanitation tender 29 June 2023 specification
services advertisement. for comments. can serve at
BSC.
Water and (711335) Region 3 A: R 1 000 000 | Approval of The milestone Follow-up with Follow with Delayed
Sanitation Cathodic Central Region design report was hot SCM to fast- SCM in order appointment
protection to achieved. The track that
all Steel pipes project is appointment appointments
(City wide) undergoing letters for the can be
procurement cathodic finalised.
through the protection

existing panel.
The evaluation
report served at
BAC on 20 April
2023. The BAC
resolutions
were issued on
22 June 2023.
The Department

consultants
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Division Project Name | Region Budget Planned Milestone Mitigation Plan | Q4 Reasons
2022/2023 Quarter 4 Comment July Recommenda | for delay
Deliverable tions
is currently
awaiting
appointment
letters to be
issued
Water and (710411) City Wide R 4 000 000 | Construction of Construction of | The tender must | Follow up with | Delayed
Sanitation Waste Water 845 m perimeter | perimeter be awarded to SCM to fast- appointment
Treatment fence fencing for allow the track
facilities Rietgat WWTW | department to appointment.
upgrades has been initiate work
Minor Capital delayed. The package order.
Projects (City tender was
wide) approved by the
BAC in March
2023, but SCM
had to obtain a
VAT certificate.
Tender was
resubmitted to
the BAC by
SCM in June
2023.
Water and (711921E) Region 7: R 65 000 000 | Project Milestone not The contractor Monitor the Inclement
Sanitation Bronkhorstbaa | Kungwini completion, snag | achieved. There | is fast tracking contractor to weather -
i: list and project project all works to ensure speedy | High water
Refurbishment capitalization. completion is achieve the 14 completion. table
and upgrade delayed due to | August 2023
of Water rain and the completion date.
Purification project will only | A BAC report
Plant be completed has been
on 14 August drafted and

2023.

submitted for
BAC agenda.
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Division Project Name | Region Budget Planned Milestone Mitigation Plan | Q4 Reasons
2022/2023 Quarter 4 Comment July Recommenda | for delay
Deliverable tions
Water and (712534) New | Region 6: R 10 000 000 | Construction of The milestone Consistent Monitor the Delayed
Sanitation Parkmore LL East reservoir was not follow-up on progress of the | appointment
Reservoir and foundation, achieved. The physical contractor.
HL Reservoir columns, and work permit was | progress is
roof. approved on 12 | exercised.
May 2023. The
Site hand-over
was on 20 April
2023.Physical
progress is at
8% with site
establishment
and clearing
completed.
Water and (712534) Region 3 B: R 3000 000 | Bid evaluation, Tender WS 27 Issuing of Follow up with | Delayed
Sanitation Relining/upgra | Central Region BAC approval, 2022/23 for resolution to SCM to fast- appointment
ding reservoirs appointment of contactor appoint track
contractor, served at Bid contractor must | appointment.
contractual Adjudication be fast tracked
obligations, and | Committee and | for works to
site was approved. commence as
establishment. Resolution for soon as
contractor possible.
appointment is
yet to be
issued.
Water and (712534) City Wide R 15 000 000 | Back-up power 25 telemetry None Finalise the Dependenci
Sanitation Installation of and Interfacing panels installed completion es
telemetry, bulk at Grootfontein certificates.

meters and
control
equipment at
reservoirs
(City Wide)

booster Pumps.
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Division Project Name | Region Budget Planned Milestone Mitigation Plan | Q4 Reasons
2022/2023 Quarter 4 Comment July Recommenda | for delay
Deliverable tions
Water and (710878) Region 7: R 65 000 000 | Installation of Milestone not A meeting will Continue with Poor
Sanitation Ekangala Kungwini 2790m of sewer | achieved. 32m be held with the | plan to cede Performanc
Block A - F pipes and 200 of pipes was contractor to some of the e by
sewer toilet structures. | installed. The suggest for work. Contractor
reticulation contractor is not | them to cede
and toilets performing due | some of the
to cashflow. works. That will
The contractor assist with
has been put on | progress and
terms. expenditure.
Water and (710411D) Region 2: R 14 800 000 | Design review The milestone The Continue with Delayed
Sanitation Rooiwal Northeast was not Memorandum of | plans to appointment
WWTW Phase achieved. A Understanding appoint an
1. Upgrading total of R450 (MoU) between | Implementing
of Existing million has been | the city and the | Agent
Infrastructure allocated for Implementing

Rooiwal
WWTW Phase
1 project on the
2023/24
Medium Term
Revenue and
Expenditure
Framework,
with R150
million split from
2023/24 to
2025/26
financial year.
This new
development
has resulted in
the city
consideration
an alternative

Agent is
underway.
Mayco report
has been
completed and
will be tabled
first week of
July 2023.
Subsequently, a
report to appoint
the IA through
Section 110(2)
of the MFMA
will be tabled at
BAC. The work
is expected to
resume soon as
the 1A is
appointed. The
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Division Project Name | Region Budget Planned Milestone Mitigation Plan | Q4 Reasons
2022/2023 Quarter 4 Comment July Recommenda | for delay
Deliverable tions
approach for revised
the execution of | milestones have
Rooiwal Phase | been captured
1, and this will in the 2022/23
be that of FY
appointing an
Implementing
Agent to
overseeing the
execution of the
project.
Water and (710411C) Region 1: R 70 000 000 | Trial operation Physical Close Continue with Designs &
Sanitation Klipgat Northwest and progress is at monitoring of close out Documentat
WWTW: commissioning 91% construction monitoring. ion
Upgrading of completion. programme is
existing Compilation of exercised.
infrastructure close-out
to 40Ml/d documentation

has started and
will be finalized
upon
completion of
the works. The
capitalization of
the works is
moved to the
next financial
year since the
completion date
is revised to 15
November
2023.

Security 98%
Civil works
925%
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Division Project Name | Region Budget Planned Milestone Mitigation Plan | Q4 Reasons
2022/2023 Quarter 4 Comment July Recommenda | for delay
Deliverable tions
Mechanical
works 91%
Electrical works
90%
Building works
99%
Water and (710411A) Region 4: R 19 000 000 | Mechanical Milestone Rate of Monitor Poor
Sanitation Sunderland South equipment delayed: progress for performance Performanc
Ridge WWTW refurbishment Security Fence, | installation of of contractor to | e by
Phasel: assessment, 1847m (67%) fence must be optimise Contractor
Upgrade of contractor's is cleared over fast tracked. performance.
existing equipment 2 770m.
infrastructure approvals (50%) | 954.7m length
and supplier of mesh panels
orders for long installed.
lead items,

completion of
fence and (80%),
contractor's
equipment
approvals.

Module 1
Effluent and
Sludge pump
Station sumps
(2 off): 90%
emptied and
cleaned.

Module 2
Activated
Sludge Module:
25% dewatered
up to sludge
level. Sludge
more than
expected.

Module 2
Secondary
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Division

Project Name

Region

Budget
2022/2023

Planned
Quarter 4
Deliverable

Milestone
Comment

Mitigation Plan
July

Q4
Recommenda
tions

Reasons
for delay

Settling Tanks:
50% SST 1,
&amp; 1&amp;4
dewatered and
cleaned.

Module 2 PAS
Pump Station
No.1 and all
interconnecting
channels of
Module 1 and 2
(100%) emptied
and cleaned.

10%
Refurbishment
of the central
mounted
distribution
arms on each
Bio-Filter to
ensure even
distribution of
the influent over
the entire filter
bed.

Water and
Sanitation

(710026)
Replacement
of Worn-Out
Water Network
Pipes 2022_23

Region 5:
Nokeng

R 75 000 000

6211m of worn-
out water
network
pipelines
replaced
Tshwane wide in
Quarter 4,
Ashlea Gardens

Ashlea Gardens
/ Alphen Park
Phase 2B
&amp; 3: The
contractor is still
busy completing
house
connections,

Ashlea Gardens
/ Alphen Park
Phase 2B
&amp; 3: The
struggling of the
contractor to
complete the
works has

Finalise
outstanding
items and
capitalisation.

Snag list
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Division Project Name | Region Budget Planned Milestone Mitigation Plan | Q4 Reasons
2022/2023 Quarter 4 Comment July Recommenda | for delay
Deliverable tions
/ Alphen Park repair work, become a huge
Phase 2B: 425m, | pressure testing | concern. The
Greater Sinoville | of replaced revised Due
Area Phase 1: 2 | pipes and re- Completion
565m, Clubview | instatement Date of the
Phase 4: 3 work.; Clubview | Works is on 7
221m. Phase 4A: The | August 2023.

milestone target
of 570m of
worn-out water
network pipes
replaced was
exceeded.
785m of pipes
were replaced
in June 2023.;
Constantia Park
/ Moreleta Park:
The milestone
target of 400m
of worn-out
water network
pipes replaced
was not
achieved. Only
98m of pipes
were replaced
in June 2023.;
Eersterust: The
milestone target
of 540m of
worn-out water
network pipes
replaced was
not achieved.

The contractor
has only a little
bit more than a
month
remaining to
achieve
practical
completion to
avoid penalties.
Clubview Phase
4A: No
mitigation
actions are
required.;
Constantia Park
/ Moreleta Park:
The contractor
has only a
month
remaining to
achieve
practical
completion on
the Due
Completion
Date of the
Works on 2
August
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Division Project Name | Region Budget Planned Milestone Mitigation Plan | Q4 Reasons
2022/2023 Quarter 4 Comment July Recommenda | for delay
Deliverable tions
Only 352m of 2023.;Eersterust
pipes were : The contractor
replaced in has to catch-up

June 2023. The
contractor has
fallen further
behind
schedule.;
Greater
Sinoville Area
Phase 1: 60m
of worn-out
water network
pipes were
replaced in
June 2023. All
pipes included
in the scope of
works have now
been replaced.
The contractor
is still busy
completing the
connections
and re-
instatement
works.; Riama
Park: The
milestone target
of 390m of
worn-out water
network pipes
replaced was
basically
achieved. 388m

to schedule in
the 2023/24
financial year to
ensure that
practical
completion is
achieved prior
tooron 24
October
2023.;Greater
Sinoville Area
Phase 1:
Although the
Due Completion
Date of the
Works is only on
11 October
2023, provision
was not made
for the project to
roll over based
on the
contractor's
program. The
contractor
needs to
achieve
practical
completion as
soon as
possible in July
2023.; Riama
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Division Project Name | Region Budget Planned Milestone Mitigation Plan | Q4 Reasons
2022/2023 Quarter 4 Comment July Recommenda | for delay
Deliverable tions
of pipes were Park: No
replaced in mitigation action
June 2023.; is required.
Sekampaneng: | Sekampaneng:
The contractor The contractor
is still busy with | must complete
construction the works as
work. soon as
Therefore, the possible.to
target of avoid paying
completing the penalties.
Closing Stage
has not been
achieved.
Water and (710022) Region 5: R 10 000 000 | 100% completion | The milestone Curro Holding is | Follow up on Designs &
Sanitation Township Nokeng of works for the to complete the | to sign off the the status of Documentat
Water and Pebble Rock WWTW and Services the signing of | ion
Sanitation WWTP and inlet | Inlet works was | Agreement the SLA by
Services works not achieved before Curro
Development: due to Curro expenditure can | Holdings.
Tshwane missing the occur and
Contributions deadline for remaining work
(City Wide) singing the can be
Services completed.
Agreement.
R 1 850 199
Total 534
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Table 7: Mitigation plans not clear.

developments in
the area that will
benefit from the
bulk upgrades.

Division Project Region Budget Planned Milestone Mitigation Plan | Q4 Reasons for
Name 2022/2023 Quarter 4 Comment July Recommend | delay
Deliverable ations
Enterprise (714048) Region 6: R 113 492 Provision of bulk | 65% of snags Ensure that the Insufficient
Programme Tshwane East 828 infrastructure for | completed, outstanding funds
Management | Automotive phase 1A however not yet | activities are
Unit (ePMU) | SEZ Phase 1 (water, sewer, signed off by the | prioritised, and
Bulk roads, city.; Open the delivery of
Infrastructure stormwater, and | trenches across | materials are
Roll out electricity) Simon done on time.;
Vermoten and Ensure that the
Bronkhortspruit | outstanding
completed. shags meet the
Installation of City's
bend PI18 specification
Drawing no and building
WW-305 &amp; | tolerance.
P129 achieved.
Housing (714023) Region 1: R 175 893 Construction of | The contractor The contractor Expedite the | Delayed
Company Chantelle Northwest 031 third floor has suspended | will issue a sourcing of payment
Tshwane x39 brickwork for all site activities | catch-up plan as | funds
construction 124 units due to non- soon as HCT
of 600 social including roof payment. funding is
housing units received.
Human (710863) Region 6: R 250 000 Excavation, Milestone not The contract will | Close the Designs &
Settlements Water East bedding, pipe achieved. The close at design project Documentatio
provision - laying for 200 designs scope phase due to before n
Pretorius meters was reduced contract lapsing | contract
Park due to several on 24 July 2024 | lapses
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Division Project Region Budget Planned Milestone Mitigation Plan | Q4 Reasons for
Name 2022/2023 Quarter 4 Comment July Recommend | delay
Deliverable ations
Human (710864) Region 5: R 816 600 Planning and Project close out | Contractor's Project Designs &
Settlements Sewer Nokeng design of sewer | and final contract expired | manager Documentatio
reticulation - reticulation account (Finalise needs to give | n
Pienaarspoor finalised specifications more details
t for the on the status
appointment of of the
a multi- project.
disciplinary
professional
team to finalise
all outstanding
planning issues
and s-built/SDP
issues by end
July 2023)
Human (710863) Region 5: R 250 000 Appointment of | The Engineeris | Delays in Expedite the | SCM
Settlements | Water Nokeng contractor finalizing approval of compilation
provision - compilation of a | amended of tender
Refilwe X7 tender Supply chain document.
document for policy.
procurement of
a contractor.
Human (710864) Region 5: R 250 000 Appointment of | The Engineeris | Delays in Expedite the | SCM
Settlements Sewer Nokeng contractor finalizing approval of compilation
reticulation - compilation of a | amended of tender
Refilwe X7 tender Supply chain document.
document for policy.
procurement of
a contractor.
Human (710865) Region 3 B: R 1200000 | Finalise tender No construction | "Consulting Finalise Dependencies
Settlements | Construction | Central Region evaluation for on site. engineer's specifications
of roads & the appointment | Appointed contract expired | for the
stormwater - of consulting contractor's (Finalise appointment
Fort West X5 engineers, contract expired | specifications ofa
appointment of for the
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Division Project Region Budget Planned Milestone Mitigation Plan | Q4 Reasons for
Name 2022/2023 Quarter 4 Comment July Recommend | delay
Deliverable ations
the consulting appointment of consulting
engineers, a multi- engineer
finalisation of disciplinary
conditional professional
assessment team to finalise
report, all outstanding
appointment of planning issues,
contractor for s-built and
fixing and SDPs by end
finalisation of July 2023)
incomplete
2.2km roads in
Fort West
Extension 5
Human (710865) Region 1: R 136 226 5km box cutting, | Construction of | Construction in Catch-up Poor
Settlements | Construction | Northwest 061 roadbed, lower base course: progress no plan required | Performance
of roads & selected layer, 220m (Ext 7); mitigation and close by Contractor
stormwater - upper selected subbase: 900m | actions monitoring to
Thorntree layer, subbase, | (Ext 6), 460m recover lost
View kerbs, (Ext 7); kerbs time
stormwater &amp; edge
channel, prime, | beam: 700m
asphalt, edge (Ext 6), 230m
beam, bell (Ext7);
mouth, walkway, | manholes
practical &amp; Kis: 7
completion (Ext 6),
stormwater
pipes: 80m (Ext
6), 40m (Ext 7).
Overall progress
achieved: 69
Human (710865) Region 5: R 500 000 Submission and | Awaiting Approval of Follow up
Settlements Construction | Nokeng review of tender | approval of designs to be with the
of roads & document. WULA and EIA | expedited relevant
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Division Project Region Budget Planned Milestone Mitigation Plan | Q4 Reasons for
Name 2022/2023 Quarter 4 Comment July Recommend | delay
Deliverable ations
stormwater - Tender applications. authorities to
Refilwe advertisement Consultant has ensure that
Manor X9 resubmitted the EIA and
drawings for WULA
approval by the approvals
Roads and are obtained.
Transport
Department
Integrated (712591) Region 3 A: R 10 127 539 | 20% Completion | 10% Completion | Wayleave PM to Dependencies
Rapid Public | Line 2B: Central Region of the of the challenges have | request a
Transport Atterbury Rd construction construction been attended revised
Network (btw works works achieved. | to ensure programme
IRPTN Lynnwood Site has been progress on to accelerate
Rd to Lois established and | works. the works.
Avenue) the PM must
commencement follow up on
of works has progress on
been granted. the project
Milestone could
not be achieved
due to the
delays in
wayleave
approval.
Integrated (712591) Region 3 A: R 22 414 760 | 20% Completion | 5% Completion | Wayleave PM to Dependencies
Rapid Public | Line 2B: Central Region of the of the challenges have | request a
Transport Lynnwood construction construction been addressed | revised
Network Rd (btw works works. Site has | through programme
IRPTN University Rd been Departmental to accelerate
to Atterbury) established and | interventions. the works.
the PM must
commencement follow up on
of works has progress on
been granted. the project

Milestone could
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Division Project Region Budget Planned Milestone Mitigation Plan | Q4 Reasons for
Name 2022/2023 Quarter 4 Comment July Recommend | delay
Deliverable ations
not be achieved
due to the
delays in
wayleave
approval.
Office of the | (712500) City Wide R 100 000 Project Requested copy | No acquisition in | Investigate BEC, BAC
City Manager | Laptops completed. of ICT tenderto | .2022/23 alternative to | Delays
Supply and obtain ICT tender to
delivery of 4 guotations - no procure
laptops tender in place
Transport (710223) City Wide R 2 659 578 | Capitalisation of | Milestone not Continuous PM must Awaiting
Infrastructure | Rehabilitatio asset applicable. The | follow up onthe | ensure that internal
Design & n Of Bridges project is atthe | approval of the he follows up | signatures /
Construction Documentation document. on the Approval
stage. The Mitigation
document is Plan
complete and
awaits approval.
Water and (712534) City Wide R 15 000 000 | Backup power 25 telemetry None Finalise the Dependencies
Sanitation Installation of and Interfacing panels installed completion
telemetry, at Grootfontein certificates.
bulk meters, booster Pumps.
and control
equipment at
reservoirs
(City Wide)
R 479 180
Total 397
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Table 8: Mitigation plans outdated.

Division Project Region Budget Planned Milestone Mitigation Plan | Reasons for Q4
Name 2022/2023 Quarter 4 Comment July monthly Recommenda
Deliverable milestone tions
delay
Sports, (712916) Region 5: R 32 000 000 Project Progress behind | Main contractor | Poor Department
Recreation & | Upgrade Nokeng completed. schedule by put on terms Performance must finalise
Infrastructure | Refilwe about 50 days. due to slow by Contractor | termination
Development | Stadium Contractor has progress. (3 process and
cash flow and notices of non- appoint new
capacity performance). contractor
challenges. immediately to
complete
outstanding
works.
Total R 32 000 000
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Table 9. Suspended Projects

Division

Project
Name

Region

Budget
2022/2023

Planned
Quarter 4
Deliverable

Milestone
Comment

Energy
and
Electricity

(710163)
Refurbishme
nt of Kwagga
Infeed
Substation

Region 3 B:
Central Region

R 4 000 000

Project
Suspended -
Budget
Adjustment

Project
suspended to
2023/24 as
contractor is
unable to
deliver
equipment in
the current
financial year.

Health
Services

(713049)
New Clinic
Lusaka

Region 6: East

R 30 000 000

Finalise ceiling,
tiling, supply
and install
furniture

Completed
activities are
layer works,
building
columns
reinforcement,
building
columns
concrete, floor
slab,
brickwork —
foundation,
structural
steel, roof
slab, steel
fixing for the
roof slab, the
concrete
casting of the
roof slab,
building of
main walls,
installing of
roof trusses,
water pipes.
For the month
of June, no
construction
activities were
undertaken
because of
subcontractor
s closing off
the site due to
non-payment
from the Main
Contractor.
Overall
cumulative
construction
physical
progress to
date is 90%.
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Division Project Region Budget Planned Milestone
Name 2022/2023 Quarter 4 Comment
Deliverable
Housing (714023) Region 3 B: R 38 018 013 | Construction of | The contactor
Company Timberlands Central Region bulk has cancelled
Tshwane Construction infrastructure the contract.
Of 607 Social The matter is
Housing still under
Units arbitration; CT
is awaiting
final verdict.
Human (710864) Region 1: R 1 500 000 | Construction of | No
Settlement | Sewer Northwest 150m pipeline construction
S reticulation - on site.
Garankuwa Appointed
X10 contractor's
contract
expired. As-
built drawings,
closeout
report and
final account
still
outstanding
Human (710863) Region 1: R 2 078 160 | Construction of | No
Settlement | Water Northwest 150m pipeline construction
S provision - on site.
Garankuwa Appointed
X10 contractor's
contract
expired. As-
built drawings,
closeout
report and
final account
still
outstanding
Human (710864) Region 1: R 1 000 000 | Town-planning Mutual
Settlement | Sewer Northwest processes termination in
s provision - progress.
Mabopane Consultant
X12 and contractor
to finalising
the
termination
report and
final account.
Human (710863) Region 1: R 3 000 000 | Town planning Mutual
Settlement | Water Northwest processes to termination in
s provision- deal with progress.
Mabopane obstructions. Consultant
X12 and contractor
to finalising
the
termination
report and

final account.
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Division Project Region Budget Planned Milestone
Name 2022/2023 Quarter 4 Comment
Deliverable
Human (711712) Region 3 B: R 1 000 000 | Termination of Project halted.
Settlement | Development | Central Region consulting The contract
S of Saulsville engineers lapsed.
hostels
Sports, (712915) Region 3 B: R 22 000 000 | Bulk earth All
Recreation | Upgrading of | Central Region works, construction
& Caledonian upgrading work | activities
Infrastructu | Stadium to clubhouse, halted by the
re (Inner City grandstand, and | contractor due
Developme | Park) bleachers, to cash flow
nt commence with | and capacity
construction of challenges.
clubhouse. Late payment
by CoT due to
late approval
of Adjustment
Budget.
Transport (712894) Region 7: R 17 152 718 | Construction of Ekangala
Infrastructu | Upgrading of | Kungwini 1.9km of roads Ward 103:
re Design Road from The contractor
& gravel to tar received letter
Constructio | in Ekangala on intension
n (Ward 103 to terminate
and 104) the contract.
Ekangala
Ward 104:
The contract
also received
a letter to
intend to
terminate the
contract.
Transport (712946) Region 5: R 13 100 000 | Practical hand Milestone not
Infrastructu | Upgrading of | Nokeng over. Project achieved.
re Design roads and completed. Partial
& stormwater practical
Constructio | systems in completion
n Cullinan - certificate was
Phase 1 issued on the
11th of
January
2023.The
contractor
suspended
the works on
the 16th of
January due
to
nonpayment.
Snag items
still needs to
be completed.
Transport (712944) Region 5: R 12 292 626 | 0.2km roads Milestone not
Infrastructu | Upgrading of | Nokeng surfacing, 0.5 achieved. The
re Design roads and stormwater project is
& stormwater installation. delayed due
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Division Project Region Budget Planned Milestone
Name 2022/2023 Quarter 4 Comment
Deliverable

Constructio | systems in Project to contractor

n Refilwe completed. been inactive
even after the
client has
honoured the
payment.

R 145 141
Total 517
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8. IMPLICATIONS

8.1 Human Resources

There are no human resources implications associated with this report.

8.2 Financial

8.3 Constitutional and Legal factors

There are no constitutional and legal implications associated with this report.

8.4 Communication

There are no communication implications associated with this report.

8.5 Previous Council or Mayoral Committee resolutions

There are no previous Council or mayoral Committee resolutions associated with this report.

9. CONCLUSIONS AND RECOMMENDATIONS

It is hereby recommended that cognisance be taken of the report on the Q4 / End of year

performance of the capital projects budget for FY 2022/23.
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1. GLOSSARY OF TERMS

Attracted: This means any form of engagement or interaction between TEDA, and potential investor(s) as defined in

TEDA'’s Standard Operating Procedure which culminates into an investment pipeline.

Benchmarking: means the process of comparing TEDA's business processes and performance measurements to those

of similar national and international agencies

Business Plan: A business plan is a document that contains the detailed business intent of the entity, its Strategic
Objectives, Key Performance Areas and the Goals the business has set for itself. It articulates the processes, systems,
institutional arrangements and planned activities that will be followed towards attaining such a goal or goal, as well as

the cost associated with delivering on its mandate.

Catalytic projects: This means projects that will speed up the achievements of the City of Tshwane’s economic and

developmental priority goals as and when determined by the City of Tshwane from time to time.

Deliverables: These are the entity’s business unit set targets for the financial year, and they relate to the overall

strategic objectives of the entity.

Export Promotion: This is primarily to facilitate trade and export promotion of Tshwane companies and products as
well as services to the international markets. This purpose is completed through the provision of outward and inward
trade missions, exhibitions and national pavilions including the facilitation of export incentives and provision of market

intelligence as well as collaboration with key stakeholders.

Facilitate: It is TEDA's responsibility to make the City of Tshwane's growth and development easier to achieve.

Impact: means the economic, developmental and socioeconomic effects and/or consequences of TEDA's actions in

fulfilling its responsibilities as stipulated in the agreement on the City of Tshwane's development priorities.

Investment: means putting money and/or assets into a project or programme with the expectation of long-term gain.

Investment Aftercare: means the coordination and providing investment aftercare services external to the City of
Tshwane such as DTIC, Department of Home Affairs etc. A range of activities from post-establishment facilitation
services to development support aimed to retain investment, encourage follow-up on investment and achieve greater
local economic impact. It also includes policy advocacy to ensure that the expectations of investors are adequately
addressed.
All committee members and other authorized persons reading this report are reminded that they are doing so in an official capacity and are
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Investment facilitation: in the context of TEDA and according to the UNCTAD, is an interaction at all stages of
investment, from the pre-establishment phase, through investment installation, to services throughout the lifespan of

an investment project.

Investment lead: a local or foreign direct investments enquiry or proposal received by TEDA either from an
advertisement, missions and events, presentations, and direct investor meetings for lead generation. This also entails
the undertaking by TEDA to subscribe to industry-endorsed subscriptions (such as Quantec, FDI Intelligence, World
Association of investment promotion agencies (WAIPA), Johannesburg Chamber of Commerce and Industry, Wavteq
investment outreach data, etc) which provide quality information used to identify key trends and global players across

various sectors and markets.

Investment pipeline: a list of potential investments resulting from investment leads that are still subject to be assessed
and qualified through the Standard Operating Procedures of TEDA and listed in a spreadsheet called investment

pipeline.

Investment Promotion and Facilitation entail promoting the city as an investment destination, attracting, and
facilitating foreign direct investments. The unit undertakes investment promotion activities in partnership with local

and foreign entities.

Key Performance Indicators: These are either financial or non-financial instruments to measure the performance of a
business unit, individual or organization. Helpful in quantifying activities against organizational goal statements of
measurement and is used to indicate whether progress is being made in achieving the goals. In addition, they should

be impactful and consist of quantitative and qualitative indicators.

Landed investment: This relates to the successful conversion of investments from the TEDA investment pipeline to
committed projects. The companies provide letters of commitment to invest in the city which indicates the value of
the investment, the number of jobs created, and the support offered by TEDA during the investment facilitation

process.

Mandate: The command and authorization given by the City of Tshwane to TEDA in terms of the business plan or as

directed in writing from time to time.

Package: means to arrange and combine in a strategically informed manner.

Processes: means the collection of related and structured activities and/or tasks that TEDA will employ in

implementing its projects and programmes.
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Programme: means a set of related measures or activities with a particular long-term aim.

Project: means a temporary assignment implemented in a collaborative effort to accomplish particular tasks under a

determined time, scope, and budget.

Qualified Investment Lead: This entails the information/data received from the investment lead and has been

assessed and ensured that it meets the requirements to be classified as a committed investment.

Strategic projects identified: Investment projects identified in the TEDA investment pipeline and committed to the

city of Tshwane. This also includes the following:

° The priority projects identified by the Executive Mayor / MMC / City Manager / Board / Priority Projects as per
the IDP /BEPP emerging nodes and others/ Projects as informed by Precinct Development/ Strategic Investment
Projects as identified in the Local Economic Development (LED) strategy / Projects developed by other

government department or entities.

° Catalytic or Special projects as identified by the private sector which will speed up the achievement of the City
of Tshwane's economic and developmental priority goals Projects undertaken by the private sector or sponsor
which have a high impact on the economic sector and attract investment to the City of Tshwane and where
TEDA is required or requested to facilitate and accelerate delivery. These are project which drives and

encourages support, and collaboration with private developers in the city of Tshwane

Strategic projects packaged: a structured and informed manner for collecting project-related information and
coordination of activities throughout the development/project value chain. This includes all the requirements in terms
of the city of Tshwane’s Land Use Management By-law 2016 and all other applicable legislations and best practices

required to enable a project to proceed to the next stage.

Strategic projects facilitated: this includes the identified and packaged projects whereby TEDA facilitate technical and

administrative activities (inputs and comments) in the value chain which are external to the city of Tshwane.

TEDA Scorecard: The TEDA scorecard reflects the planned activities of the entity in line with its functions. Targets set
in the scorecard are broken down into quarterly targets. This scorecard will be used to monitor the entity’s

performance every quarter.
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Value chain: means a step-by-step model of how and where TEDA acquires its resources, how it adds value to these
resources through various processes, and how it eventually achieves its goals and objectives through utilising these

resources.
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2. EXECUTIVE SUMMARY

The purpose of the report is to present the fourth quarter performance report of the 2022/23 financial year in line
with the Key Performance Indicators (KPIs) and performance targets as contained in the adjusted business plan. There
are thirteen (13) KPIs in the scorecard and twelve (12) are applicable were applicable in the reporting period. The entity
achieved eleven (11) KPls, translating to 91.67% planned achievement and one (1) KPl was not achieved which

translates to 8.33% negative variance.
The following are the highlights for the period under review:

° The financial sustainability model was developed and approved by the Board during the period under review.
The financial sustainability model aims to find innovative ways of generating revenue for the entity and reduce
financial reliance on the City of Tshwane (CoT) and become financially sustainable in the long term.

. Two projects under Tshwane Automotive City (TAC) and Mzansi Rail Technologies (MRT) were facilitated, as per
set milestones in the period under review. The projects entailed approval of zoning application for township
extension 58 and the initiation of a draft service level agreement with Mzansi Rail Technologies.

° An expression of interest was issued for the project in the secondary sector facilitated within set milestones.

. The facilitation of investment projects into specific priority sectors is the core function of the entity and as a

result, the entity has remained consistent in investment generation by adding the following into the investment

pipeline:
Sector Company Project
Automotive and components  Divaine Growth Solutions OCEL The company seeks to establish sustainable and clean mobility electric
manufacturing bus prototypes within the City of Tshwane.
Agribusiness Ikhwezi Hydroponics/Aquaponics  The company cultivates niche market crops under the tunnels and
Farming produces Tilapia in tanks. The company has requested TEDA to assist
with sourcing the finance required for the implementation of its
projects in Tshwane.
Agribusiness Nick Robinson Properties The company intends to set up a drink manufacturing plant in Tshwane
(Riversong Project) and requires 3 megavolt-amperes of electricity and approximately
15,000 m2 to 20,000 m2 space; consistent water supply, and municipal
or well boreholes of 2 (two) million litres per day, etc.
New innovative/green Cogemines Yuanda Green Energy ~ The company plans to invest over $8.4 billion in the proposed solar
economy Corporation power plants in South Africa between 2023 and 2030. The company has

been briefed about the city’s progress on its independent power
producers and will be informed as and when the request for proposals

is issued to submit their bid.
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Sector Company Project
New innovative/green Zhejiang Tianhong Lithium-ion The company manufactures lithium batteries and is seeking potential
economy Battery Co. Ltd manufacturing opportunities in Sub-Saharan Africa.

An investor intelligence study on the automotive sector was conducted during the period under review. The
study focused on the Competency Framework for the Electric Vehicle industry in South Africa. The study sought
to explore the knowledge and skills gap among the technical and vocational Education and Training (TVET)
college students trained for the automotive industry.

TEDA received a confirmation of landed investments to the value of R1.7 billion during the period under review.
The investments were received from the following companies: Gilgamesh - R650m; Bio2Watt- R408m and YFPO
- R660m.

As part of the initiative to capacitate Tshwane-based companies and improve their export readiness, TEDA
assisted twenty (20) companies in the period under review.

TEDA identified Cameroon as a new export market in the period under review. The initiative is part of TEDA’s
priority to identify existing and new markets for existing products produced and exported from Tshwane.

In the period under review, the estimated rand value generated from Tshwane exporters amounted to R4 439
556.00 billion from Pioneer Plastics. The sales were generated from various markets, locally and internationally

which include Botswana, Namibia, Australia and Germany.
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3. PERFORMANCE AGAINST THE ENTITY BUSINESS PLAN

The following tables summarize performance for the quarter under review.

Table 1 Business plan targets not achieved

The responsible

attracted into the
pipeline from secondary

during this month did not
materialize as planned and

engagements will
be done in the new

Corrective
Key Performance 4th Quarter Reasons for non- official for
. . measures to be . Due date
Indicator planned target achievement . corrective
implemented
measure
Number of investments An engagement with MPT | Follow-up Acting Executive: 2023/24 financial

TIPP year

sectors 1 therefore the proposal financial year
was not received from the
company.
Table 2: Business plan targets achieved
4th 4th
No Key Performance Indicator Quarter Target Quarter Actual Comments on the deviation
1. Approval of the financial Approved financial Approved financial Achieved as planned
sustainability model sustainability model sustainability model
2. Number of projects in the 2 2 Achieved as planned
automotive sector facilitated
within set milestones
3. Number of catalytic projects in 1 1 Achieved as planned
the secondary sector facilitated
within set milestones
4. Number of automotive 1 1 Achieved as planned
investments attracted into the
pipeline
5. Number of agri-business 1 2 The target has been exceeded
investments attracted into the One (1) investment project was
pipeline attracted into the pipeline in
the 3 quarter against a zero-
planned target
6. Number of new innovative 1 2 The target has been exceeded.
investments attracted into the There was one investment
pipeline attracted into the pipeline in
the 3 quarter against a zero-
planned performance target.
7. Number of investor or exporter 1 1 Achieved as planned
intelligence reports generated
8. Rand value of landed investments R3 billion R1,7 billion Despite the underachievement
into the City of Tshwane in the reporting period, R3.8
billion was achieved and
reported in quarter three
against a target of R2 billion.
9. Number of  Tshwane-based 20 20 Achieved as planned
companies assisted with gearing
toward exports
10. Number of export markets 1 1 Achieved as planned
identified
11. Rand value of exports generated R200 m R4 439 556 bn The target has been exceeded.
from Tshwane exporters
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4. PERFORMANCE ON OTHER STRATEGIC MATTERS

The following section provides detailed progress on the 2022/23 key performance indicators:

4.1 PROGRAMME 1: ADMINISTRATION FINANCE AND STRATEGIC MANAGEMENT

A key objective of this programme is to provide efficient and effective services to the entity and ensure that good

corporate governance principles are followed.

4.1.1 UNQUALIFIED AUDIT OPINION RECEIVED FROM AGSA

A planned performance target of a “2021/22 unqualified audit opinion” was due at the end of the second quarter and

the entity received an unqualified audit opinion with findings for the 2021/22 financial year.

4.1.2 DEVELOPMENT OF THE FINANCIAL SUSTAINABILITY MODEL

The financial sustainability model for TEDA has been approved by the Board of Directors. The approval was preceded
by extensive consultation within the organization and with other stakeholders outside of the organization. The
financial sustainability model aims to find innovative ways of generating revenue for the entity and reduce financial

reliance on the City of Tshwane (CoT) and become financially sustainable in the long term.

4.2 PROGRAMME 2: PROJECT PORTFOLIO MANAGEMENT

Project portfolio management entails a diverse range of strategic and catalytic projects that have a high propensity for
socio-economic impact in the Tshwane area. The portfolio develops the area-based transformation agenda and
precinct plans to unlock economic value in identified notes. Additionally, it serves as an implementation vehicle for

the City of Tshwane’s capital infrastructure projects.

4.2.1 NUMBER OF PROJECTS IN THE AUTOMOTIVE SECTOR FACILITATED WITHIN THE SET MILESTONES

Two (2) projects that were undertaken in the automotive sector were the Tshwane Automotive City (TAC) development
and the Tshwane Freight Terminal and Logistic Hub (TFTLH). The planned targets for the two projects this financial
year were the facilitation of the submission of zoning amendments to the City of Tshwane for the TAC and the

facilitation of the submission of the engineering service agreement for the TFTLH.

A township application approval (zoning) for extension 58 reference number CPD9/1/1/1-RLN X 58-977 was granted

for the Tshwane Automotive City (TAC) development. Various engagements were held and facilitated between the
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private developer (Rosslyn Hub Development) and various other key stakeholders resulting in the final approval of the

township extension 58.

With regard to the TFTLH, a draft service agreement was initiated with Mzansi Rail Technologies (MRT). Various
meetings were facilitated to redefine the TFTLH project and unpack technical and investment promotion elements
including the financial assistance for MRT to conclude the bankable feasibility stud, re-submission of the geology
comments to the City of Tshwane and the environmental and open space management issues as part of the township
establishment application. These were the requirements to pave the way for the finalisation and issuing of the
conditional township establishment approval which then provided for the drafting of an engineering service
agreement. A further introductory meeting was facilitated between MRT and the Swiss Business Hub to discuss

potential funding and investment in the project.

4.2.2 NUMBER OF CATALYTIC PROJECTS IN THE SECONDARY SECTOR FACILITATED WITHIN SET MILESTONES

One (1) project was undertaken in this sector which was Armscor Development (Gerotek) and a planned performance

target was to facilitate the advertisement for Expression of Interest (EOI).

For the period under review, an advert for the expression of interest was facilitated and issued. Gerotek management

is still to present to Gerotek Exco the outcome of the bid and continuous engagement with ensue with Gerotek.

4.3 PROGRAMME 3: TRADE AND INVESTMENT PROMOTION

The main objective of this programme is to facilitate trade and investments to grow the economy and create jobs. The
aim is to promote the City of Tshwane as a destination for local and foreign direct investments through participating
in some of the following trade and investment promotion activities e.g., exhibitions, inward and outward missions,

events, presentations, direct investor meetings for lead generations, etc.

43.1 NUMBER OF AUTOMOTIVE INVESTMENTS ATTRACTED INTO THE PIPELINE

The KPI aims to increase investments in the future. Investment projects facilitated by the entity are evaluated based
on their likelihood to be committed to Tshwane within the next few years and classified according to prioritized sectors

identified in the TEDA strategy.

In the period under review, one(1) investment was attracted into the pipeline from the automotive sector. Divaine
Growth Solutions is a 100 % female-owned company which addresses underlying economic issues within the energy

sector. The company seeks to establish sustainable and clean mobility electric bus prototypes within the city. The
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company requires assistance in establishing a relationship with the Department of Transport and companies within
the private sector. A follow-up engagement meeting is scheduled for July 2023 to discuss further and obtain more

information about the company and plans.

4.3.2 NUMBER OF AGRIBUSINESS INVESTMENTS ATTRACTED INTO THE PIPELINE

The KPI aims to increase investments in the future. Investment projects facilitated by the entity are evaluated based
on their likelihood to be committed to Tshwane within the next few years and classified according to prioritized sectors

identified in the TEDA strategy.

Two (2) investments were attracted into the pipeline in the third quarter reporting period from Ikhwezi

Hydroponics/Aquaponics Farming and Nick Robinson Properties against a zero planned performance target.

° Ikhwezi Hydroponics/Aquaponics Farming. The company cultivates niche market crops under tunnels and
produces Tilapia in tanks. The company has requested TEDA to assist with sourcing the finance required for the
implementation of its projects in Tshwane. Various financial assistance was explored and facilitation with
funding institutions was undertaken to help Ikwezi Hydroponics to implement its project.

° Nick Robinson Properties is a company that intends to set up a drink manufacturing plant in Tshwane. The plant
requires three (3) megavolt amperes of electricity and approximately 15,000 m2 to 20,000 m2 of space;
consistent water supply, or well boreholes of 2 (two) million litres per day. The project is estimated at creating
about 400 jobs and construction is expected to commence in 12 (twelve) months. TEDA assisted in identifying
the Sunderland Ridge area for this project. However, due to geotechnical constraints, the identified site was not
suitable. Eco-one Industrial Park (EIP) was identified as an alternative site and the investor was linked up with
the relevant contacts. The team is continuously identifying land (private or public) to meet the specifications

and will share the details with the company agent.

433 NUMBER OF NEW INNOVATIVE INVESTMENTS ATTRACTED INTO THE PIPELINE

The KPI aims to increase investments in the future. Investment projects facilitated by the entity are evaluated based
on their likelihood to be committed to Tshwane within the next few years and classified according to prioritized sectors

identified in the TEDA strategy.

One (1) new innovative investment was attracted into the investment pipeline in the third quarter from Cogemines
Yuanda Green Energy Corporation. The company plans to invest over $8.4 billion in the proposed solar power plants

in South Africa between 2023 and 2030. The company was briefed about the City’s progress on Independent Power

All committee members and other authorized persons reading this report are reminded that they are doing so in an official capacity and are
requested to respect the confidentiality thereof

2022/23 TEDA 4th Quarter Performance Report
12



166

Producer (IPP) and will be informed as and when the RFP is issued to submit their bid. After the bid has been issued,
the company will be assisted with, among other things, land identification and all other facilitation with key

stakeholders, including Eskom, NERSA, etc.

In the period under review, one (1) new innovative investment was attracted in the pipeline from Zhejiang Tianhong
Lithium Battery. The company is looking for potential Lithium-lon battery manufacturing opportunities in Sub-Saharan
Africa with a consideration to establish a facility in South Africa. An engagement was held during this period with the

company to discuss their interest and therefore obtain details of their proposal or enquiry.

43.4 NUMBER OF INVESTMENTS ATTRACTED INTO THE PIPELINE FROM SECONDARY SECTORS

The KPI aims to increase investments in the future. Investment projects facilitated by the entity are evaluated based
on their likelihood to be committed to Tshwane within the next few years and classified according to prioritized sectors

identified in the TEDA strategy.

There was no investment attracted from the secondary sector during the period under review.

4.3.5 NUMBER OF INVESTOR OR EXPORTER INTELLIGENCE REPORTS GENERATED

The KPI aims to conduct research that will provide intelligence on key sectors and foreign markets, with the underlying

objective of promoting the City of Tshwane as a business destination.

An investor intelligence study in the automotive sector was conducted. The intelligence study refers to the competency
framework for the electric vehicle industry in South Africa. In detailing a competency framework for the electric vehicle
industry in South Africa, the report addresses the knowledge and skill gap among Technical and Vocational Education
and Training (TVET) college students being trained for the automotive industry. Also, the report recommends the
appropriate competencies needed for the manufacturing, operation, and maintenance of electric vehicles in South

Africa.

The report showed a competency deficiency in the electric vehicle industry in South Africa as it faces significant
infrastructure and electricity challenges. Moreover, the report highlighted that from the analysis of the student survey,
interview of the lecturers, and focus group discussions of the industry stakeholders, there is a vast knowledge and skill
gap about electric vehicle manufacturing and operation. The report also revealed that this skill and knowledge gap is
driven by an obsolete TVET college curriculum, poor electric vehicle infrastructure, poor collaboration among
stakeholders, changing dynamics of the business environment, and insufficient knowledge about electric vehicles by

TVET teachers.
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Consequently, the report provides a comprehensive competency framework for the manufacturing, operation, and
maintenance of electric vehicles in South Africa, encompassing pre-manufacturing knowledge, manufacturing
knowledge, and post-manufacturing skills, distilled into the Technology - Integrated Competency Model and the
Managerial Competency Model. The framework includes electric vehicle system engineering, design and
manufacturing process, renewable energy and battery infrastructure operation, quality and standardization, electric
vehicle maintenance, electric vehicle charging infrastructure, cognitive and personal effectiveness competence,

workplace behaviour competence, and green supply chain & logistics competence.

4.3.6 RAND VALUE OF LANDED INVESTMENTS INTO THE CITY OF TSHWANE

The aim of this KPI relates to the rand value of landed investment projects into the city and relates to the successful

conversion of projects from the TEDA investment pipeline to committed projects.

In the period under review, confirmation of landed investments into the city were received from companies which are
already in the TEDA investment pipeline (Bio2Watt and Gilgamesh) which have reached financial closure and are
planning to commence with the construction of their facilities whereas YFPO has already started construction on site.
The value of the investments received from these companies totals R1,7 billion (Gilgamesh — R650 million, Bio2Watt —
R408 million and YFP — R660 million). These investments have been estimated to create approximately 608 jobs (100

— Gilgamesh, 183- Bio2Watt and 325- YFPO).

4.3.7 NUMBER OF TSHWANE-BASED COMPANIES ASSISTED WITH GEARING TOWARD EXPORTS

The KPI aims to capacitate companies and improve their export readiness and competitiveness through participation
in meetings, exhibitions, workshops, trade missions, trade fairs, etc. A total of twenty-three (23) companies

participated in the following events:

. TEDA/Netherlands Business Seminar

TEDA hosted the seminar on 1 March 2023 in collaboration with the Oost Netherlands trade and investment agency
(Oost NL). Oost NL is a trade and investment agency from the Netherlands, responsible for promoting trade and
investment into and from the East of the Netherlands. Oost NL had identified South Africa as the ideal market for both
trade and investment and had subsequently proposed to work with TEDA to facilitate trade and investment. A total of

five (5) companies were profiled during the TEDA/Netherlands Business Seminar.

. Africa Energy Indaba (AEl) inward buying mission in Tshwane and an exhibition in Cape Town.
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TEDA hosted the AEI inward buying mission in collaboration with the South African Electro Technical Export Council
(SAEEC) on 6 March 2023 whereby approximately twenty (20) African delegates from eight (8) countries attended and
visited the SGB Smit Power Matla, which one of the largest transformers manufacturing factories in Pretoria West. The
objective of the inward buying mission was to showcase the capabilities of South African manufacturers to supply
value-added goods and services to energy projects on the African continent. A total of five (5) Tshwane-based

companies were profiled and exhibited their various products and services at the pavilion in Cape Town.

° Germany Abenteur and Allrad Exhibition 07-12 June 2023

One (1) company from Tshwane-based operating in the automotive sector was selected to participate at the Abenteuer
& Allrad exhibition in Germany. The Abenteuer & Allrad exhibition is an annual event that focuses on outdoor and
leisure activities. Some of the key products being exhibited at the event include camping automotive components,
camping accessories, conversions, extensive caravanning, fully assembled structures and travel equipment. The event
attracts more than 300 exhibitors from all over the world annually. The event attracts leading OEMS like Range Rover,
Ford, IVECO and Mercedes who exhibits their outdoor and camping vehicles. This show has been running for more

than 20 years and attracts over 1000 visitors.

° Cameroon Trade Mission from 11 to 16 June 2023

TEDA undertook a trade mission to Cameroon in partnership with Wesgro with a multi-sectoral approach. A total of
four (4) Tshwane-based companies attended the trade mission and were introduced to the West African market using
Cameroon as the gateway to the Central African market. The trade mission started with a South Africa-Cameroon
business seminar where the South African Ambassador to Cameroon H.E Mandla Langa made opening remarks and
spoke about the trade relations between the two countries and the role the embassy can play in assisting the South

African companies to penetrate the Cameroonian market.

In addition, South African companies held business-to-business meetings, networking sessions with their Cameroonian
counterparts and site visits to some of the Fast-Moving Consumer Goods (FMCG), construction and ICT sectors. Further
discussions were held with Cameroonian lawyers who attended the meetings to enlist their services for doing business
in Cameroon. In addition, various businesses were also visited by the Tshwane-based companies to forge relations,

seal lucrative deals and optimise the trade mission.
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African Continental Free Trade Agreement (AfCFTA) conference from the 28 — 29 June 2023 in Cape Town

TEDA identified the African Continental Free Trade Agreement conference as the most appropriate export information

and development platform for Tshwane-based companies to facilitate their export activities and, ultimately, enable

them to optimally trade in Africa. Through the conference, participants had the opportunity to engage in multi-

stakeholder dialogue on trade policy reform and regulation, share insights aimed at facilitating intra-African trade, and

form partnerships with key stakeholders who will help ensure the efficient implementation of exports to African

countries. Five (5) Tshwane-based companies attended the conference and the entity will continue to use various

platforms to expose Tshwane companies to relevant markets. Furthermore, the entity will determine the top exports

from Tshwane.

The below table depicts the twenty-three companies that were assisted in gearing toward exports.

Table 3: Tshwane-based companies assisted with gearing towards exports

No Name of company Business/Product or service offering Event
1. Pioneer Plastics Manufacturer and supplier of plastic products TEDA/Netherlands Business
Seminar
2. Creinex Management Focus on the polypropene bags design and manufacturing | TEDA/Netherlands Business
for both bulk bags and mine support bags. The company | Seminar
manufactures bags with weaved virgin polypropylene fabric
of different types of strength and type as per the application
and design following SANS.
3. Foxtron Engineering Foxtron Engineering can do high volumes of sheet metal | TEDA/Netherlands Business
products that involve laser cutting, bending, welding, laser | Seminar
engraving, assembling and surface treatment.
4, Khentsa Steel Khentsa Steel is a manufacturer of thermal and oxygen- | TEDA/Netherlands Business
lancing tubes that are supplied to a wide range of industries. | Seminar
These lancing tubes are utilized in the continuous process
of copper, demolitions, ferroalloy, platinum, scrap-cutting
and steel making.
5. Alpha Drones Specialize in Aviation which includes aircraft leasing, | TEDA/Netherlands Business
chartering, repairs, maintenance & drone training, drone | Seminar
manufacturing & operations through a subsidiary called
Alpha Drones. The company also has another subsidiary
called Alpha One Tech, which focuses on computer vision,
facial recognition and software development.
6. Solar Power Café They provide a unique South African-designed hybrid solar | Africa Energy Indaba (AEI)
power system for the domestic market.
7. Afrison LED Afrison LED specialises in the manufacturing of robust high- | Africa Energy Indaba (AEIl)
end industrial LED lighting.
8. Empower Energy The company is a reliable procurer of excess generation and | Africa Energy Indaba (AEI)
purpose-built power plants, connected to regional and
national grids
9. QP Drone Tech Drone manufacturing and maintenance for surveillance of | Africa Energy Indaba (AEI)
power lines and remote sites.
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No

Name of company

Business/Product or service offering

Event

10.

Rethuseng Lifeline & Services

Maintenance of live transmission and distribution lines thus
reducing downtime. Provider of innovative engineering
services and technology solutions.

Africa Energy Indaba (AEI)

11.

Pioneer Plastics

Manufacturer and supplier of plastic products

Germany Abenteur and Allrad

Exhibition

12.

Blue Tel Communications

Blue Tel Communications (PTY)LTD specialises in providing
professional support services to the Telecommunication
Industry.

Cameroon Trade Mission

13.

Alpha Drones

Specialize in Aviation (which includes aircraft leasing,
chartering, repairs, maintenance & drone training, including
drone manufacturing & operations through a subsidiary
called Alpha Drones. The company also has a subsidiary
called Alpha One Tech, which focuses on computer vision,
facial recognition and software development.

Cameroon Trade Mission

14.

Jake-Mat

Manufacturer of detergents.

Cameroon Trade Mission

15.

Tinaset

Tinaset offers clients bespoke furniture items to a complete
turnkey solution encompassing the various allied trades,
including electrical, ceiling, partitioning, shop fronts,
flooring, glazing, steelwork, paint techniques, wallpaper,
sandblasting, Perspex, solid surfacing, marble and granite.

Cameroon Trade Mission

16.

Xhaulted trading

Manufacturers and producers of proactive covers, CD-
pillars, side still covers, centre console protectors, carpet
covers, fender covers, etc.

AfCFTA Conference

17.

Miante Manufacturing

Miante Manufacturing is a food manufacturing, snacks
processing and packaging company.

AfCFTA Conference

18.

Foxtron Engineering

Foxtron Engineering can do high volumes, of sheet metal
products that involve laser cutting, bending, welding, laser
engraving, assembling and surface treatment.

AfCFTA Conference

19.

Pinnacle Scaffolding

Erecting and dismantling, scaffolding and formwork for
South Africa’s Construction and Mining Industry.

AfCFTA Conference

20.

Utopia Day Spa

Cimol Skin Care & Cosmetics is a private-label manufacturer
of high-quality skin care products and has also been
supplying raw materials under the Utopia Spa brand since
2011. The products are made from 100% pure natural
essential oils.

AfCFTA Conference

43.8

NUMBER OF EXPORT MARKETS IDENTIFIED

This KPIl aims to identify existing and new markets for existing products produced and exported from Tshwane. In terms

of the export market identified, Cameroon was identified as the export market. With a population of over 20 million

people, Cameroon is one of the best-endowed economies in sub-Saharan Africa and is with abundant agricultural

resources, oil, timber resources and other minerals. Synergies exist with the Tshwane-based companies in sectors such

as agri-business and manufacturing. Due to its strategic location that makes the country a natural gateway into the

landlocked region of Central Africa (including Chad, Central African Republic and Brazzaville Congo), Cameroon is an

influential country in the Economic and Monetary Community of Central Africa. A total of five (5) Tshwane-based

companies were taken to the Cameroon Trade Mission from 11 to 16 June 2023.
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4.3.9 RAND VALUE OF EXPORTS GENERATED FROM TSHWANE EXPORTERS

In terms of the rand value of export generated from Tshwane-based companies, a total of R4 439 556 billion was
confirmed by Pioneer Plastics through sales generated from various markets, locally and internationally that includes,
Botswana, Namibia, Australia, German, etc. The company has participated and exhibited in numerous TEDA events
such as a trade mission to the Netherlands in 2017. It was during this trade mission that Pioneer Plastics held
discussions with an international company that ordered their products and further directed Pioneer Plastics to export
to their branch in Australia and German. Pioneer Plastics also participated at the Africa Agricultural Exhibition in 2018
in Cape Town which led to the opening of their branch in Cape Town and began supplying to Namibia due to proximity.

Pioneer Plastics also participated in the Botswana Global Expo in 2019.

After-care service meetings with various companies continue to be held to assess and monitor the value of TEDA's

facilitation services since it is acknowledged that export deals and contracts can take a long time to conclude.
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5.

FINANCIAL PERFORMANCE

5.1

5.2

REVENUE SYNOPSIS

The total approved adjusted budget for the financial year is R63,203,295 excluding savings from the previous
financial year of R16,876,445 and commitment of R5 316 585 from 2021/22. The city has approved the
adjustment budget. The approved adjusted budgeted revenue is broken down as follows:

a. The grant from CoT at R61,931,999 from R62,281,999 adjusted downward by R350k

b. Interest income of R715,657 and

C. Other income of R555,639.

The approved budget without factoring in savings from the previous financial year is not sufficient to fund the
approved business plan objectives. Thus, the approved budget for management accounts purposes on the
budgeted expenditure includes the savings.

The grant from CoT of R61,931,999 is approved as adjusted.

TEDA'’s financial sustainability is dependent on the grant received from CoT as it constitutes 98%.

Revenue earned as of the reporting date amounts to R63,119,625 at 100% compared to the budget broken down
as follows:

a. Grant income of R61,931,999 with 100% received as of the reporting date,

b. Interest income earned from all TEDA bank accounts is R 947,552 at 132% against budget, and

c. Other income received as of the reporting date is 240,074 at 43% against the budget.

ACTUAL EXPENDITURE ANALYSIS

Expenditure is reported net of VAT where applicable.

Budgeted adjusted expenditure for the year is R74,141,189 which includes savings and commitments from the
prior financial year.

Total actual expenditure as of 30 June 2023 against the allocated budget (which includes prior year savings) is

at 99% amounting to R63,153,749 including R448,043 spending on capital assets.

Expenditure driven by the following items:

5.2.1

a.

ADMINISTRATION AND SUPPORT
Board fees at 91% (R2,346,576),
Employee costs at 95% (R 41,871,219) of the budgeted amount including settlement of former CEO,
General expenses at 97% (R13,084,208) of the budgeted amount,

Depreciation expense amounts to 83% of the budget at (R1,157,249).
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e. Other materials at 65%(22,569) and Interest of 101%(158,915)

5.2.2 CORE ACTIVITIES
a. Trade and Investment Promotion (TIP) is at 62% (R3,814,297), excluding commitments.

b.  Projects at 4%(217,391), for CAPIC

5.3 CASH POSITION

The cash in the bank as of the reporting period is R8,135,150.34 for all TEDA bank accounts. The cash position does

not consider the following:

° City owing R13 000 000 for 4th quarter.
° R768,646 creditors owed as of 30 June 2023
o Pending litigation has been settled with one supplier to be still paid

° The VAT of R2.2 million was deferred for July as the main account had a balance of R3.1 million on 30 June 2023.
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6. GOVERNANCE

The entity has a unitary board that comprises both non-executive directors and executives. Ms A. Hirachund is the
chairperson of the Board and a non-executive director. The City of Tshwane is the sole shareholder and reviews the

term of office for non-executive directors every year at the annual general meeting.

6.1 BOARD COMPOSITION

Table 4: Board Composition

Board Member Capacity: Race Gender Board Committee Membership
Executive / Non-
Executive

Ms A Hirachund Non-executive director Indian Female Board Chairperson

K. Maimela Non-executive director African Male HR and Remunerations Committee (Chair)
Social and Ethics Committee (Chair)
Finance and Risk Committee
Projects and Investments Committee

J. Mocke Non-executive director White Male Projects and Investment Committee (Chair)
Finance and Risk Committee (Chair)
HR and Remunerations Committee
Social and Ethics Committee

Osiame Mokoena Executive director African Male Acting Chief Executive Officer

Zane Mheyamwa Executive director African Male Chief Financial Officer

6.2 BOARD AND COMMITTEES

Indicated below, are the board, committees and other meetings held in the period under review.

Table 5: Board and committee meetings for the quarter

Number of meetings

[ I = =)
Board Members ° e 2 8 3 ] = )
o) o & S SET % & o L
o — Qo - o - - n = & a ]
= s £ 9 = < =
£ & &£ 8 ©

. (%]
A Hirachund 1 1 - - - - 30
J Mocke 1 2 2 2 2 1 21
K Maimela 1 2 2 2 2 - 20

* Other meetings include amongst others: A planning Session for Projects and Investment Meeting, Young Pilot Safety Training Seminar, TEDA Board With MBA Legal Team, TEDA Board
Assessment Session, Tshwane Women In Business 2023 - Project Steering Committee, MMC Meet and Greet with TEDA Board, Hand Over Ceremony of the Competency Framework for
the electric Vehicle Industry in SA Research, TEDA Board and Management Meeting, TEDA Q3 Shareholder Meeting, Meeting Between HR and REMCO Chairperson and Executive: CSS,
Meeting Between Chairperson Projects and Investment and Acting Executive TIPP, AGM, Meeting between TEDA Board Members, Auto Roundtables on NEVs,

6.3 DIRECTORS REMUNERATION

The City of Tshwane determines the upper limits of the remuneration of the non-executive directors, Chief Executive
Officer, and Chief Financial Officer, while the board determines the remuneration of executive managers using the
City's guidelines.

Table 6: Non—Executive Directors' remuneration for the quarter

Board Members April May June Total
A Hirachund R46 934.00 R21 196.00 R135 270.87 R203 400.87
J Mocke R89 326.00 R12 112.00 R135178.42 R236 616.42
K Maimela R83 270.00 R12 112.00 R120 038.42 R215 420.42
Total R219 530.00 R45 420.00 R390 487.71 R655 437.71
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Table 7: Executive remuneration for the quarter

Name Designation Total Cost to the Company (before deductions)
Osiame Mokoena* Acting Chief Executive Officer R 124 344
Mr Zane Mheyamwa Chief Financial Officer R 507 446
Masilo Maepa* Acting Executive: Corporate Services R 66 792
Jobe Mkhonto * Acting Executive: Project Portfolio Management R 66 792
Total R 765 374

* Acting allowances

In addition, MBA Incorporated was paid R156 400 in the period under review to provide monthly company secretarial

services.

6.4 RISK MANAGEMENT AND INTERNAL CONTROLS

6.4.1 RISK MANAGEMENT

In terms of Section 95(1)(c)(i) of the Municipal Finance Management Act, 2003: “The accounting officer of a municipal
entity is responsible for managing the financial administration of the entity and must for this purpose take all
reasonable steps to ensure that a process to embed risk culture within the entity’s business model continues. To this
end, the reports are regularly submitted to the following structures to provide oversight on risk management: Audit

and Performance Committee, Board of Directors, Finance and Risk Committee and Operational Clean Audit.

Risk Assessment

A strategic risk review workshop was undertaken on 31 May 2023 with Exco and the Board of directors. The risk review
centred on the strategic priorities and objectives for the 2023/2024 financial year, following the Enterprise Risk
Management methodology for the City of Tshwane (CoT) and its entities. The strategic risk review was conducted to
give management a realistic perspective of the material risks facing the entity. The strategic risk register is attached
as an Annexure B and there has been improvement in the risk movement from the 2022/23 risk profile to the 2023/24

financial years.
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Inherent Risk Residual Risk

H Critical HHigh L Medium HLow H Critical EHigh LI Medium HLlow

The graphs above indicate the relative risks of pre and post-control assessment for the entity. Based on the analysis
of the graph above, TEDA inherently operates in a critical risk environment as represented by 75% (6) critical risks.
After taking into consideration the perceived control effectiveness that mitigates the identified risks, residually 37%
(3) critical risks are on a high level which is unacceptable and 63% (5) of the critical risks are low at an acceptable level.
It is therefore recommended that adequate strategies be designed and implemented to mitigate the risks which are

at an unacceptable level and thus result in the improvement of the control environment.

It should be noted that the entity’s risk profile is affected by the dependency that it has on the City of Tshwane and
other external factors. Despite this dependency on the City, the entity has managed to manage most of the risks to an
acceptable level. There has been improvement in the risk movement from the 2022/23 risk profile to the 2023/24

financial years.
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6.4.2 INTERNAL CONTROLS
In terms of section 165 sub-section (2) of the Municipal Finance Management Act, the internal audit unit of a

municipality or municipal entity must prepare a risk-based audit plan and an internal audit program for each financial

year and advise the Accounting Officer and the audit committee on the implementation following:

. Internal controls.

. Risk and risk management.

° Performance Management.

. Compliance with this Act, the annual Division of Revenue Act and any other applicable legislation.

PROGRESS ON IMPLEMENTATION OF COVERAGE PLAN

The following table and graph depict the progress on the planned audit for 2022/2023 as of the end of June 2023.

Description Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4
Jul —Sep 2022 Oct-Dec 2022 | Jan — Mar 2023 Apr-Jun 2023
Status of delivering on the approved coverage audit plan
Planned Audit (Target) 1 Cumulative Targets 4 7 11 17
Cancelled/deferred 0 0 1 1
Audits
Revised cumulative 4 7 10 15
target
Actual Audit Finalised (Total Target (Planned) | Number 4 5 9 12
/ Total Actual) 1 % 100% 86% 90% 80%
Status Ad-hoc /or Special Requests 0
Number of ad-hoc /or special requests 1 0 0 0 0
Actual ad-hoc /or special requests finalised Number 0 0 0 0
(Total Requests / Total Actual) » % 0% 0% 0% 0%
Total on status of both approved coverage audit plan and ad-hoc & special request
Total Target 1 4 7 10 15
Actual Finalised (Total Planned Audit / Total Number 4 6 9 12
actual per coverage plan and ad-hoc/special % 100% 86% 80% 80%
requests) ,
Note:

Summary status of audits in progress; not yet started and deferred audits

Description Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4
Jul - Sep 2021 Oct-Dec 2021 Jan — Mar 2022 Apr-Jun 2022
Planned Audit (Target) In-progress 0 0 0 3
Not Started 0 0 0 0
Deferred 0 0 0 0

From quarter one (1) to quarter four (4) total audits planned were fifteen (15) after taking into account two (2) audits;
one was cancelled and approved by APC and the other one was deferred to the next financial year after consultation
with management. To date twelve (12) planned audits as per the approved coverage plan (2022/23) have been
completed, which represent 80% (12/15x100) of the activity level. The audits that are still in progress as of the date
of reporting are as follows:

=  MCAM (Only Internal audit & AG (SA) follow-up) (Q4);

All committee members and other authorized persons reading this report are reminded that they are doing so in an official capacity and are
requested to respect the confidentiality thereof

2022/23 TEDA 4th Quarter Performance Report
24



178

= Supply Chain Management (procure to pay); and
= 2023-24 Business Plan Review.

Below is a summary overall control assessment for audits completed during the quarter

Audit Focus Areas / Process Areas Overall Controls Assessment
Control Design Control Trend
Implementation
Audit of Performance Information (Q4) of 2021/22 © Neutral
Annual Report Review and Annual Performance (2019/20) © Neutral
Continuous Audit Monitoring (1A — Log) (Q1) © Improvement
Annual Financial Statements Review (2020/21) © Improvement
Audit of Performance Information (Q1) of 2022/23 © © Improvement
Audit of Performance Information (Q2) of 2022/23 Neutral
Adjusted Business Plan Review (2022/23) Neutral
Continuous Audit Monitoring (1A and AG-SA Log) (Q2) Improvement
Audit of Performance Information (Q3) of 2022/23 © © Improvement
Continuous Audit Monitoring (1A and AG-SA Log) (Q3) © Improvement
©- Adequate/Effective - Requires Improvement ®- Inadequate/Ineffective
Trend = either improving; neutral; deteriorating or N/A= not applicable

MUNICIPAL CONTINUOUS AUDIT MONITORING

The parent municipality (CoT) has constituted an oversight governance structure called Municipal Continuous Audit
Monitoring (MCAM). MCAM is a structure that is chaired by the Group Chief Financial Officer of the parent
municipality, where all Group Heads including Chief Financial Officers and Chief Executive Officers of entities have
standing invitations. The purpose of the MCAM is to monitor progress made on corrective action taken or to be taken
in response to issues raised in the AG (SA) management letter as well as Internal Audit's previous findings to ensure
that those issues are ultimately resolved. Furthermore, the structure focuses on the performance of risk to deal with
emerging and materialised risks in pursuit of clean administration, sound governance, and sound financial
management. The bigger picture is for the City and its Entities to achieve its mandate of achieving good governance
and sound financial administration, with its outcome being integrated reporting in general and clean audit outcome

in particular.
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Group Audit & Risk of the city has a role as part of MCAM to validate issues that management purports to have resolved

to give reasonable assurance that those issues are indeed resolved /or not. Below is a summary table and graph of

progress made with regard to the implementation of action plans to address the Internal Audit and AG (SA) log for

quarter three (3) per management assertions only. As indicated above, the validation process is still in progress and

the status might change after the conclusion of the review by mid-July 2023:

Summary of Status of Internal Audit findings as of the end of 19 December Summary of Status of Internal Audit findings as of the end of March 2023
2022
Total no. of Resolv In Repea Unresolve Risk Total no. of | Resolved In Repeat Unresolv Risk
A TEDA ed by Progress tIA d items Toleranc |A TEDA by Progress | IAissues | editems Tolerance
A asserti issues e A assertion
findings lo findings lo;
gs log on gs log
1A-7 0 7 2 0 0 IA-5 5 0 0 0 0
AG (SA) - - - - - - AG (SA)-3 1 2 0 0 0
Total 0 7 2 0 0 8 6 2 0 0 0
6.5 LITIGATIONS

The Board resolved to settle the matter and the legal team was requested to act accordingly. The matter was

concluded on 19 May 2023 and an out-of-court settlement agreement was reached by both parties which closes this

litigation.

All committee members and other authorized persons reading this report are reminded that they are doing so in an official capacity and are
requested to respect the confidentiality thereof

2022/23 TEDA 4th Quarter Performance Report

26




180

7. HUMAN RESOURCES

7.1

HEAD-COUNT & RECRUITMENT

The table below presents filled and vacant positions as per the new, approved organizational structure:

Business Units Approved Posts as per the No of filled posts Vacant posts
structure
Office of the CEO 5 4 1
Company Secretary 3 3 0
Office of the CFO 9 8 1
Corporate and Shared Services 17 14 3
Trade, Investment Promotion and Projects 17 9 8
Total 51 38 13
7.1.1 Recruitment

Recruitment processes are on hold due to a moratorium on the filling of vacancies.

7.2

7.2.1

SKILLS DEVELOPMENT

Minimum Competencies for Financial Officials

The National Treasury requires that Finance and Supply Chain Management officials and Senior Managers complete

the minimum competency programme. A mop-up programme was created to assist employees to compile submissions

for outstanding modules related to the MFMA programme.

Financial competency development: Progress report

Description

Total number of
officials employed by
the municipal entity
(Regulation 14(4)(a)

Consolidated:
Competency assessments
completed (Regulation
14(4)(b) and (d))

Consolidated: Total
number of officials
whose performance
agreements comply with

Consolidated: Total
number of officials that
meet prescribed
competency levels

and (c)) Regulation 16 (Regulation (Regulation 14(4)(e))
14(4)(f))
Financial officials
Accounting Officer (CEQ) - - - -
(Vacant)
Chief Financial Officer 1 To enrol for MFMA 1 0
Senior managers 1 Awaiting results 1 0
Any other financial 2 One awaiting results 2 1
officers One completed
Supply Chain Management Unit officials
Head of Supply Chain 0 0 0 0
Management Unit
Supply Chain 1 One completed 1 1
Management: Senior
Manager
Any other Supply Chain 2 One is completed and one 2 1
Management Unit is still to enrol
officials
TOTAL 7 3 7 3
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7.2.2 Planned Training Interventions

The following training interventions were implemented in the period under review:

181

Competency for development Course Service provider Delegates
Compliance POPI Act and PAIA Peakford Management 28
Consultants
Risk Management Business Continuity Workshop City of Tshwane Internal Audit 25
Unit
Remuneration TEDA Remuneration Audit | Emergence Growth 34
information session
Cost containment TEDA Funding Model information | TEDA Finance Unit 32
session

7.3 PERSONNEL EXPENDITURE

The table below depicts the 4™ quarter personnel expenditure:

Salary band Personnel expenditure Number of employees
Executives R 507 446 1
Senior Managers R 3647 869 10
Managers R 2011313 7
Specialist R 1891443 10
Administration R 988 568 8
Support R 111430 2
Total R 9 158 069 38

7.3.1 CONDITIONS OF SERVICE AND REMUNERATION BENCHMARKING PROJECT

The review of the conditions of service policy is still ongoing. Management provided inputs on the policy and

employees were engaged directly through a formal workshop, however, SAMWU is still engaging its members on the

policy and conducting further research on the subject.

7.3.2 PERFORMANCE MANAGEMENT

TEDA continues to manage performance through the performance management and development system where

performance is reviewed quarterly. The quarterly performance reviews for the 3" quarter are illustrated in the below

figure which indicates the level of compliance.
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Figure 1: lllustration of performance review for 3" quarter

PERFORMANCE REVIEW COMPLIANCE Q3

2022/23
3%

B Compliance 97%

Not Completed 3%

The headcount at the end of the third quarter was thirty-eight (38). Ninety-seven percent (97%) compliance was

achieved for performance appraisals and three percent (3%) is still to be completed.

7.4 HUMAN RESOURCES MANAGEMENT POLICY REVIEWS

The following table illustrates the status of the HR policies that were identified for review:
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Policy

Board Approval

Talent Acquisition

Under review and expecting approval in the 15t quarter of 2023/2024

Talent development

Under review and expecting approval in the 15t quarter of 2023/2024

Study assistance

Approved in the 4th quarter of 2022/23

Transfer Incorporated under the Talent Acquisition policy
Acting Approved in the 4th quarter of 2022/23
Leave Approved in the 4th quarter of 2022/23

Conditions of Service Policy

Under review and expecting approval in the 15t quarter of 2023/2024

Remuneration and Reward Policy

Under review and expecting approval in the 15t quarter of 2023/2024

Performance Management Policy

Under review and expecting approval in the 15t quarter of 2023/2024

8. DEPENDENCIES AND CROSS-CUTTING ISSUES

Engagements have been ongoing with CoT departments such as the Economic Development and Spatial Planning as

well as Group Property to strengthen and build relationships.
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9. OPERATION CLEAN AUDIT

Table 8: Evidence

Evidence for the
quarter submitted
with the report (Yes/
No)

Entity evidence files
updated, centralised and
verified in the department
(Yes/ No)

If no, indicate a
corrective measure

Entity project files for the
quarter compiled,
centralised and verified
(Yes/No)

If no indicate a corrective
measure

Yes Yes N/A Yes N/A
Table 9: Action plan based on the 2021/22 Auditor-General’s report
Classification Number of findings Repeat findings Number of findings Number of
resolved findings not yet
resolved

Annexure A: Matters affecting the audit 2 0 1 1
report

Annexure B: Other important matters 1 1 1 0
Annexure C: Administrative matters 0 0 0 0

Total 3 1 2 1
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Table 10: OPCA controls and interventions
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Recommendations by the Auditor-

the target is
not

measurable

completeness of the reported
achievement.

As a result, we were unable to confirm
whether all the performance achievements
attained were recorded in the annual
performance report. We were unable to
determine whether any adjustments were
required to the reported achievement of

14, as it was impracticable to do so.

Internal control deficiency

for identifying, collecting,
collating and verifying the
information produced by

indicators.

Strategic Services

Number Finding Background Action plan Responsible person Due date
General
ANNEXURE A: MATTERS AFFECTING THE AUDITOR’S REPORT
Audit finding Management comment on audit finding
During the reliability testing of the | Management agrees with the finding.
indicator, we identified that there were | Management comment on internal control
inadequate systems and processes in place | deficiencies
to maintain records in relation to the | Management agrees with the internal control
reported achievement of number | deficiencies.
of external investment projects attracted | Management comment on recommendation Management will review
into the pipeline. Management does not | Management will ensure that adequate | the 2022/23 business
have systems and processes to collate all | systems and processes are implemented and | plan during the
The indicator
the source information. that the portfolio of evidence is complete, | adjustment period to
is not well-
We had no pool of source information to | reviewed and verified. ensure that there are
defined, and Senior Manager:
1. select from to enable us to test the systems and processes 2022/23 Adjustment Period
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Recommendations by the Auditor-
Number Finding Background Action plan Responsible person Due date
General
Financial and performance management
Lack of adequate controls in place to
ensure proper document management and
that the reported information is complete
and can be supported by valid records.
Impact
Non-compliance with the FMPPI which
impacts the completeness of the reported
achievements and will affect the audit
report.
Recommendation
e Management should implement
adequate systems and processes to
assess the entire population and ensure
that the portfolio of evidence is
complete.
e Furthermore, management should
ensure adequate review and
verification of the supporting evidence.
Non- Audit finding Management comment on audit finding
To ensure the SDA is
compliance During the audit of pre-determined Management does not agree with this finding. Acting Company
2. reviewed and updated Immediately
with section objectives, the audit team requested Section 93(b) refers to the agreement of the Secretary
93B (b) of the | signed Service Delivery Agreements performance which will be in the APP and the
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Recommendations by the Auditor-

Number Finding Background Action plan Responsible person Due date
General
local (SDAs) between the City and the Business plan. The agreement between the
government: municipality entities. The following issues entity and the municipal entity is translated into
Municipal were noted: the business plan and the APP. The agreement

Systems Act

1) There was no SDA provided between
COT and the Tshwane Economic
Development Agency (TEDA) for the year
under review,

Table: issues noted with the SDA:

No. Name of the SDA
entity submitted
1. Tshwane Yes
Economic
Development
Agency

Internal control deficiency

Leadership

The accounting officer did not exercise
oversight responsibility regarding
compliance and related internal controls
by ensuring that the SDA is signed for the
IDP period of 2021-26.

Impact

is shown by having the Business plan approved
and not by the SDA. The SDA is not a statutory
document and there is no requirement of
having it in law. The requirement in the law
relates to the APP and Business Plan. The
Business plan of the entity was agreed upon by
the shareholder and approved by the council
hence there’s no non-compliance.

Further to this, the SDA, which is a good practice
document, had no expiry date and hence was
still applicable. Management though

acknowledges that it is good practice to have

the SDA reviewed consistently.

Management comment on recommendation

Management notes the recommendation
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Recommendations by the Auditor-
Number Finding Background Action plan Responsible person Due date
General
This results in non-compliance with the
Local Government Municipal System Act
(MSA) Section 93B (b).
Recommendation
The accounting officer must ensure that
SDAs are signed between the municipality
and the municipal entities.
The accounting officer must ensure that
the SDAs are signed for the period of the
IDP to ensure that the performance of the
entity is monitored and enforced in terms
of the SDAs.
ANNEXURE B: OTHER IMPORTANT MATTERS
Audit finding
During the audit of expenditure, the audit Management comment on audit finding
team noted that irregular expenditure had Management agrees with the audit finding, as
Non- been incurred from contracts assessed to reasonable steps to ensure that irregular and
compliance — have b ded i larl disclosed fruitless and wasteful expenditure and other
ave been awarded Irregularly as disclose Cancel irregularly | Chief Financial | 30 June 2023
3. Expenditure . . . losses are prevented were taken in the current
in notes 38 to the annual financial awarded contracts Officer
Management statements. financial year on new appointments for the year
o under review. The amounts reported under
Description
note 38 of the AFS are from contracts and
Non-compliance in the current year
appointments that were discovered to have
Non-compliance in the prior year
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Number

Finding

Recommendations by the Auditor-

General

Background

Action plan

Responsible person

Due date

Internal control deficiency

Leadership

The accounting officer did not exercise
oversight  responsibility to  ensure

compliance with laws and regulations.

Impact
This results in non-compliance with
Municipal Finance Management Act

section 95(d).

Recommendation

The accounting officer must ensure
reasonable steps are taken to prevent
irregular expenditure through ensuring

compliance with laws and regulations.

been awarded irregularly in the 2020/21
financial year and were reported accordingly.
Management has taken steps to have the
contracts cancelled (evidence attached) and an
investigation as per the Municipal budget and
reporting regulation 75 and Circular 68 of the
MFMA has been instituted by the board, the
outcome of the report will be tabled to the
board in December 2022 by internal audit
(forensic section). It is important to note that
the discovery of non-compliance in the form of
irregularity of the contracts was in the previous
financial year where necessary steps to prevent
such an occurrence ought to have taken place,
management has been prudent by reporting
and tracking expenditures on the said contracts
whilst the cancellation and the investigation
processes are underway.

It is worth mentioning that no irregular
expenditure on all appointments which took
place in the year under review has been
incurred, which demonstrates management’s
commitment to realise section 95 (d) of the
MFMA amongst others and it is a testament to

the improved internal controls environment.
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Number

Finding

Recommendations by the Auditor-

General

Background

Action plan

Responsible person

Due date

Management comment on recommendation:
Management welcomes the recommendation
which is currently being employed to avoid non-
compliance with laws and regulations.
Measures taken such as the cancellation of the
above-mentioned contracts (after conducting a
proper impact analysis before cancellation to
avoid unnecessary litigation to TEDA) and the
investigation seek to ensure that occurrence is
avoided to eliminate incurring the irregular

expenditure.

Management comment on recommendation

Already implemented
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10. CONCLUSION AND RECOMMENDATIONS

The quarter four (4) performance report marks the last report for the 2022/23 financial year. It provides a holistic

picture of the performance throughout the year.

By working with partners, the entity has been able to drive economic growth to support job creation, as evidenced by

the achievement of its planned 2022/23 performance targets.

The entity will ensure that systems are in place to ensure the achievement of its targets in the new financial year.
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11. ANNEXURE A: FINANCIAL PERFORMANCE

Tshwane Economic Development Agency - Table F2 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M12 June

2021/22 Current Year 2022/23
Description Pre-audit Original Adjusted Monthly YearTD YearTD YTD YTD Full Year
outcome Budget Budget actual actual budget variance variance Forecast
R thousands %o
Revenue By Source
Property rates — — — — — — —
Service charges - electricity revenue — — — — — — —
Service charges - w ater revenue — — — — — — —
Service charges - sanitation revenue — = = = — — —
Service charges - refuse revenue — — — — — — —
Service charges - other — — — — — — —
Rental of facilites and equipment — — — — — — —
Interest earned - external investments 461 716 716 116 948 716 232 32.4% 716
Interest earned - outstanding debtors 33 — — — — — —
Dividends received = = = = = - =
Fines, penalties and forfeits — — — — — — —
Licences and permits = = = = = — =
Agency services — — — — — — —
Transfers and subsidies 59,887 62,282 61,932 — 61,932 61,932 — 61,932
Other rev enue 238 556 556 80 240 556 (316) -56.8% 556
Gains on disposal of PPE — — — — — — —
Total Revenue (excluding capital transfers and -0.1%
contributions) 60,618 63,553 63,203 196 63,120 63,203 (84) 63,203
Expenditure By Type
Employ ee related costs 38,775 44,044 44,044 5,217 41,871 44,044 (2,173) -4.9% 44,044
Remuneration of Directors 2,640 2,583 2,583 390 2,347 2,583 (237) -9.2% 2,583
Debt impairment 230 — — — — — —
Depreciation & asset impairment 1,229 1,386 1,386 114 1,157 1,386 (229) -16.5% 1,386
Finance charges 230 337 157 10 159 157 2 1.4% 157
Bulk purchases — — — — — — —
Other materials 6 35 35 12 23 35 (12) -34.7% S5
Contracted services 3,206 6,972 6,622 869 8,045 6,622 1,422 21.5% 6,622
Transfers and subsidies = = = = = - =
Other ex penditure 8,496 7,634 7,814 872 9,071 7,814 1,257 16.1% 7,814
Loss on disposal of PPE 14 47 47 — 33 47 (14) -29.3% 47
Total Expenditure 54,826 63,038 62,688 7,484 62,706 62,688 17 0.0% 62,688
Surplus/(Deficit) 5,792 515 515 (7,288) 414 515 (101) -19.6% 515
Transfers and subsidies - capital (monetary allocations)
(National / Provincial and District) — — — — — — - —
TIANSITIS AU SUSIUITS ~ vdapnar (1nunical y anveauwnis)y
(National / Provincial Departmental Agencies,
Households, Non-profit Institutions, Private Enterprises, — — — — — — — —
Transfers and subsidies - capital (in-kind - all) — — — — — — - —
Surplus/(Deficit) before taxation 5,792 515 515 (7,288) 414 515 (101) -19.6% 515
Tax ation 1,622 515 515 — — 515 (515) -100.0% 515
Surplus/(Deficit) for the year 4,170 o o (7,288) 414 o 414 o
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Tshwane Economic Development Agency - Table F4 Monthly Budget Statement - Financial Position - M12

2021/22 - Current Year 2022/23
Vote Description Pre-audit Original Adjusted YearTD Full Year
outcome Budget Budget actual Forecast
R thousands
ASSETS
Current assets
Cash 9,476 8,822 8,822 3,072 8,822
Call investment deposits 4,727 2,264 2,264 5,063 2,264
Consumer debtors — —
Other debtors 7,700 2,436 2,436 13,184 2,436
Current portion of long-term receiv ables — —
Inv entory = -
Total current assets 21,903 13,522 = 13,522 21,319 13,522
Non current assets
Long-term receiv ables —
Investments —
Investment property —
Property , plant and equipment 3,419 4,368 4,368 2,678 4,368
Agricultural —
Biological —
Intangible 6 7 5 7
Other non-current assets 626 7 656 656
Total non current assets 4,051 4,375 !: 5,031 2,683 5,031
TOTAL ASSETS 25,954 17,897 18,553 24,003 18,553
LIABILITIES
Current liabilities
Bank ov erdraft — —
Borrow ing — —
Consumer deposits — —
Trade and other pay ables 3,862 1,927 1,927 769 1,927
Provisions 2,605 4,871 4,871 1,953 4,871
Total current liabilities 6,467 6,798 - 6,798 2,721 6,798
Non current liabilities
Borrow ing —
Provisions 1,833 — — —
Total non current liabilities 1,833 — F — — —
TOTAL LIABILITIES 8,301 6,798 6,798 2,721 6,798
NET ASSETS 17,653 11,099 - 11,755 21,281 11,755
COMMUNITY WEALTH/EQUITY
Accumulated Surplus/(Deficit) 17,652 11,754 11,754 21,280 11,754
Reserves 1 1 1 1 1
Share capital — — —
TOTAL COMMUNITY WEALTH/EQUITY 17,653 11,755 ? 11,755 21,281 11,755
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Tshwane Economic Development Agency - Table F5 Monthly Budget Statement - Cash Flows - M12 June

Description

R thousands

2021/22

Current Year 2022/23

Pre-audit
outcome

Original
Budget

Adjusted
Budget

Monthly
actual

YearTD
actual

YearTD
budget

YTD
variance

YTD
variance
%

Full Year
Forecast

CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates
Service charges
Other revenue
Gov ernment - operating
Gov ernment - capital
Interest
Dividends
Payments
Suppliers and employ ees
Finance charges
Dividends paid
Transfers and Grants

2,122
52,887

482

(56,795)
(230)

556
62,282

716

(72,823)
(322)

556
61,932

716

(72,652)
(142)

80
3,951

116

(7,507)
(10)

80
56,749

948

(63,236)
(159)

556
61,932

716

(72,652)
(142)

(476)
(5,183)

232

9,416
(7

-85.6%
-8.4%

32.4%

-13.0%
12.1%

556
61,932

716

(72,652)
(142)

NET CASH FROM/(USED) OPERATING ACTIVITIES

(1,535)

(9,591)

(9,591)

(3,371)

(5,619)

(9,591)

(14,826)

154.6%

(9,591)

CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE
Decrease (Increase) in non-current debtors
Decrease (increase) other non-current receiv ables
Decrease (increase) in non-current inv estments
Payments
Capital assets

(986)

(452)

(452)

(177)

(448)

(452)

-0.8%

(452)

NET CASH FROM/(USED) INVESTING ACTIVITIES

(986)

(452)

(452)

(177)

(448)

(452)

0.8%

(452)

CASH FLOWS FROM FINANCING ACTIVITIES
Receipts

Short term loans

Borrow ing long term/refinancing

Increase (decrease) in consumer deposits
Payments

Repay ment of borrow ing

NET CASH FROM/(USED) FINANCING ACTIVITIES

NET INCREASE/ (DECREASE) IN CASH HELD

(2,521)

(10,043)

(10,043)

(3,548)

(6,067)

(10,043)

3,976

-39.6%

(10,043)

Cash/cash equiv alents at the y ear begin:
Cash/cash equivalents at the year end:

(2,521)

21,129
11,087

(10,043)

11,683
8,135

(6,067)

(10,043)

3,976

-39.6%

(10,043)
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12. ANNEXURE B: RISK REGISTER

Management Action
Action plan Owner

Strategic

Root Cause Consequences Existing Control

Inherent
Residual

objectives

1. Institutional
policies and

1. Evaluate the 1. Executive: | 1.30 Sep
effectiveness of the Corporate 2023

Inadequate 1. Budget constraints 1. Staff burnout and high
critical turnover

human 2. Non-delivery of the procedures interim measures that Shared 2. 30 June
resource mandate 2. Wellness were implemented on Services 2024
capacity 3. High vacancy rate in the programme addressing human 2. CFO (Quarterly)

3. Use of current
resources
4. Training and
development

5. Financial
sustainability model

capacity challenges

2. Implement, monitor
and review the financial
sustainability model

organisation

SO1: To build TEDA as a more efficient and
effective entity for the City of Tshwane.
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Strategic

. . Risk
objectives

Litigations

Root Cause

1. Unethical behaviour
2. Fraud

3. Disputes from
suppliers/staff

4. Inadequate
consequence
management

5. Inconsistent
application of the
policies and procedures

Consequences

1. Fruitless and wasteful
expenditure

2. Financial loss

3. Reputational damage

Existing Control

Inherent
Residual

Business
disruptions

1. Loss of data

2. Attrition of staff
3. Unavailability of
facilities

4. Untested business
continuity plan

1. Disruption in business
continuity

2. Poor Service Delivery
3. Poor performance

Management
Action plan

Action
Owner

195

1. Implementation 1. Training to equip all 1-3 Acting 30 June
of approved policies staff on unethical Executive: 2024
and legislation to behaviour Corporate (Quarterly)
avoid possible 2. Training to equip all Shared
litigations staff on the application Services
2. Quarterly of policies and
Compliance procedures
schedule monitoring 3. Monitor
report implementation of
3. Organisational policies and procedures
contingency
liabilities and
litigation register
4. Contract
Management
5. Fraud and Ethics
awareness
(Unethical
behaviour)
6. Workshop on
policies and
procedures)
7. Appointment of a
legal services
provider
1. Awareness of the 1. Review/Update the CEO 1-2 Acting 31 July
Business continuity Business Continuity Executive: 2023
plan Plan (BCP) Corporate
High 15 | 2. Access to CoT 2. Testing of Business Shared
VPN Continuity Plan (BCP) by Services
3. Virtual systems CoT
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Strategic

objectives

Root Cause

Consequences

Inherent

Existing Control

Residual

Management
Action plan

Action
Owner
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Possible 1. Inadequate 1. Data loss 1. CoT ICT Security 1. User awareness CoT/CEO | Acting Quarterly
cyber attack implementation and 2. Unauthorised access to Policy training/communication Executive:
(Security risk non-adherence to ICT ICT systems and data 2. Implementation (tips) on cyber security Corporate
management) | policy 3. Reputational damage of TEDA ICT policy Shared
2. Insufficient 4. Inability to hold users 3. Additional Services
resources/infrastructure | accountable controls on cyber
- (dependency on CoT) 5. Integrity and security of security
3. Inadequate user sensitive information implemented by CoT
training and awareness compromised 4. Regular backup at
the CoT
infrastructure
5. MOU
@ Inability to 1. Non Compliance with | 1. Qualified Audit Opinion 1. MCAM reports 1. Training of CEO 1. CFO & 30 Jun
_§ achieve a legislation 2. Reputational damage quarterly employees on changes Acting 2024
g_ 3 clean audit 2. Unauthorized, 2. Continuous with regard to Executive: (Quarterly)
© § | opinion irregular, fruitless and discussions with the legislation and Corporate
= _E wasteful expenditure AGSA accounting standards Shared
% £ 3. Lack of sufficient 3. Organisation 2. Review technical, Services
: S processes and systems performance system descriptions and 2. Senior
E g for managing management policy processes that are used Manager:
§ 2 performance 4. Established to measure reported Strategy
- ¥ information arrangements for achievement performance
&8 4. Lack of training of the . planning, managing and
o € . High 16 . .
2 0 employees with regard and reporting reporting
g g to legislation performance
o E 5. Partial (Monthly
§ b implementation of audit monitoring of
S g resolutions/ Delay in performance)
:E ‘5 fully addressing audit 5. Quality assurance
S 2 findings by TEDA Executives
2 C 6. Regular adequate
o O
= reviews of
P performance
» information
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Strategic

objectives

Inability to
identify,
conceptualise
and package
catalytic
projects for
investment
attraction

Root Cause

1. Inadequate human
and financial (funding)
capacity to
conceptualise and
package catalytic
projects.

Consequences

1. Inability to fast-track

economic development in

the city

Inherent

Existing Control

1) MoUs with key
stakeholders/Project
technical and
steering committees

Residual

High

13

Management
Action plan

1. Regular Project
Steering Committee
meetings

2. Infrastructure
funding mobilisation
3. Mobilise funding to
assist with investment
packaging

CEO

Action
Owner

1-3 Acting
Executive:
Trade,
Investment
Promotion
and Projects
1-2 CFO

197

30Jun
2024
(Quarterly)
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Management Action
Action plan Owner

Strategic
objectives

Existing Control

Root Cause Consequences

Inherent
Residual

Inability to 1. Lack of adequate bulk | 1. Loss of investment from 1. MoU with Key 1. Follow up on the CEO 1 -3 Acting 30 Jun
attract, infrastructure investors stakeholders and registered investments Executive: 2024
facilitate and | 2. Lack of investment 2. Inability to drive Project steering and pipeline and convert to Trade, (Quarterly)
land incentives from the city | economic growth and job technical landed investments Investment
investments to attract investments creation for the city committees 2. Advocate for the Promotion
into the city 3. Inability to transform the 2. Facilitate drafting approval of the and Projects
economic landscape of the of incentives toolkit investment incentives
CoT for the city and toolkit for the City
communicate 3. Advocate for the
< investment preferential release of
s incentives to all key land parcels for
-?, stakeholders and High | 13 | investment
: investor
°

S0O3: To promote and facilitate trade and investments for the City

All committee members and other authorized persons reading this report are reminded that they are doing so in an official capacity and are requested to respect the confidentiality thereof
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Strategic

objectives

Inability to
grow the
export rand
value from
Tshwane
exporters

Root Cause

1. Lack of impact-driven
trade promotion
activities

2. Budget constraints
(Cost sharing model)

3. Ineffective aftercare
of Tshwane-based
exporters

Consequences

1. Failure to grow export
value and meet export
targets

Inherent

Existing Control

1. Exporters
database
2. Trade missions

Residual

High

13

Management
Action plan

1. Trade mission
calendar and reports on
markets identified

2. Segment the
exporter's database and
develop plans linked to
the segmentation

3. Research on export
market/ products and
adequate planning for
trade promotion
activities i.e. trade
missions

4. Utilise other
platforms to expose
Tshwane-based
companies to the
international markets
5. Engagements with
Trade Attaches and
Foreign Export
Representatives

CEO

Action
Owner

1- 5 Acting
Executive:
Trade,
Investment
Promotion
and Projects

199

30Jun
2024
(Quarterly)

All committee members and other authorized persons reading this report are reminded that they are doing so in an official capacity and are requested to respect the confidentiality thereof
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1. EXECUTIVE SUMMARY

Housing Company Tshwane’s (HCT) performed acceptably well against its pre-determined objectives for Quarter
4 of the (2022/23) financial year. The Shareholder concluded the appointment process of the Board and members
commenced from the 15t July 2022 after being inducted. The Entity retained the conditional accreditation from SHRA
until May 2024.

Property Development:

The HCT has four Greenfield projects in a well-situated Council land, comprising of 3171 units. This target is aligned

to the strategic objectives identified to ensure the growth of the Entity by increasing the number of rental units.

1.1 Chantelle: Work package 3 — Phase 1 (600 Units)

Capital project output for quarter 4 of the financial period of 2022-2023 is 124 units. This milestone was not achieved
due to site suspension of works emanating from non-payment by the employer. Site was suspended from 9 January

2023, which was rectified on the 26" May 2023. The current progress on site remains at 22%.

The contractor only resumed site on the 26" June 2023 due to the delay of the renewal of Section 7(6) and their
internal process of mobilizing resources. The contractor is to submit revised programme in line with the new strategy
as endorsed by the Board. The new strategy is a phased approach to complete sections of the units to a tenantable
stage. The first phase, Phase 1A will focus on completing 156 units in the financial year of 2023/2024. The remainder

of the units will be construction after Phase 1A is complete.

Phase 1 A: Constructable units with the confirmed budget of 2023/2024 - This sub-phase is based on the
confirmed budget for 2023/2024, 156 units can be constructed to completion and be occupied, allowing the entity to

generate revenue.

Phase 1B: Reduce scope - Once phase 1A is complete, Phase 1B would be for the construction of 358 units to
integrate with Phase 1A above with the funding source being SHRA. This phase assumes that the SHRA funding
would be obtained by Q4 of 2023-2024 fiscal year.

The township proclamation and rezoning application process to increase the density is currently underway,
consolidation of the two erven was lodged with the Deeds Office in March 2023 but was delayed and has since been

rectified.

1.2 Sunnyside — 264 units

This project is currently at bankable stage and is now planned for construction in the financial year of 2023/2024. The
team is currently in the process to ensure that all town planning requirements reach compliance. The water connection

for the consolidated stands will be concluded once funding becomes available.
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1.3 Timberlands- 609 Units

The contractor had terminated their contract with HCT after the employer failed to give the contractor possession of
site. The Arbitration process was concluded, and the outcome was in favour of the contractor. HCT is disputing the

award and is currently seeking further legal assistance to review the award which is currently underway.

The property has been secured by concrete barricades to avoid invasion until the process is finalised.

The team is currently preparing to resume with the bulk infrastructure upgrades to ensure that all conditions required
for the approval of rezoning conditions are met. Both procurement and construction is planned to commence pending
the outcome of the arbitration process.

1.4 Townlands — 1200 units
1.4.1 Townlands: Phase 1 — 691 units

The physical progress on site is currently 98% and the Contractor is currently working on remedial works on Block 1-
7. The contractor has resumed all site works as of the 26" June 2023 after they had suspended site due to non-
payment by the client. The focus for completion is block 6, 8, and 15 as they have minor works to complete. The

contractor is also working on Block 9 to 14 completing the electrical and plumbing work.

The contractor has been instructed to submit revised programme that will ensure that the whole works are completed
in the shortest possible time.

The Contractor and Management continue to work together to ensure that all remedial works is completed on blocks
that are currently occupied.

1.4.2 Townlands: Phase 2 (509 units)

The physical progress on site is currently 80%. As of 9 January 2023, the Contractor has suspended all site works
due to non-payment by the employer. This has since been rectified and all outstanding payments have been
honoured. The Contractor should have resumed all site works on the 15t June 2023 but due to the EOT dispute and

negotiations, the contractor has not resume site which has now put them in breach of the contract.

A revised programme and catch-up plan will be submitted once the contractor is back on site.
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Property Management

The HCT has 1806 units under management but is currently reporting to the SHRA and on the Business Plan for
the 2022/23 financial year on the 693 units.

The Q4 reporting for the 2022/23 financial year is still based on 681/693 units, the difference of the 12 units is due
to some of the units being unlettable for various reasons and others used as caretakers’ units or as offices in various

buildings. However, there are 256 new units added from the Townlands Estate as at end of June 2023.

The portfolio can be summarized as follows:
e Existing portfolio (693 units);
e GP transferred for ownership portfolio (214 units); and
¢ Human Settlement transfers portfolio (643 units).
e Townlands (256 Units)

Of the 214 units, 190 units (Bridgeway Mansions, Michael Court, Vervoer North and South, Rooiwal) have been
transferred from the CoT- GP to the Entity for ownership, and are registered into the Entity’s Books. The outstanding
24 units (Silverton Fire Station and Sunnyside Park) still require town planning processes in the form of subdivisions
and budget allocations which is dependent on fund allocation/ cashflow in the new financial year of 2023/2024. The
Entity is expected to do its own billing, full management and administration of the transferred properties as 01 July
2023.

The Unit is in a process to finalise the Service Level Agreements and the Transfer agreement with the remaining
Human Settlements buildings. The HCT is still continuing with fulfilling partial function of the property management
that is leasing (unit’s allocations), and labour only for the repairs and maintenance at the Human settlement rental
stock; even though the registration of this properties and subsequent revenue is still in a process of being finalised.
The C9 report to Council is circulating for the comments from other departments and once comments are consolidated
it will then sent to MAYCO for the recommendations and then to Council for approval. This process is expected to be

finalised in the new financial year of 2023/2024.

The Property Management Unit is measured against 4 KPI’s, with one KPI not applicable in Q4 (maintenance budget
spend target). Hence, the departments performance is based on 3 KPI's for Q4 and achieved all 3, which translates
to an achievement of 100%. The repairs and maintenance requests resolved within turnaround around is achieved
at 90%, a target on tenant complaints resolved is achieved at 100% against a target of 75% as well as the occupancy
rate of 96% against a target of 95% for quarter 4 of 2022/23 financial year.
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Financial Performance

The Entity has a surplus of R125 million. The Entity’s financial performance against the budget allocated for the

year to date for the fiscal year 2022/23 on the significant following areas:

1. The employee related costs were underspent by R5, 3 million due to delay in filling critical vacant positions
awaiting for the shareholders’ approval.

2. The Remuneration of Directors was underspent by R414, 424 due to less Board meetings as per the approved
Board Calendar and 2 vacant position in the non-executive directors.

3. Contracted services budget for Q4 was fully utilised due to conveyancing costs incurred on Group Properties
stock transferred to the Entity.

4. Other expenditure was underspent by R2, 3 million due to non-spending on operating expenses on items such
as uniforms, travel and accommodation, printing and stationery, advertising and promotion.

5. Other material budget was underspent by R225, 240 due the delay in procurement process to appoint panel
of service providers for plumbing and electrical consumables for repairs and maintenance of the buildings.

Overall Performance

The Entity’s quarterly performance represents 87.5% in Quarter 4. This indicates a slight improvement compared
with the prior quarter ended 31 March 2023 at 75%. The Entity applied a proactive approach on the repairs and
maintenance of building despite the limited budget and work executed on buildings owned and managed by the
Entity to ensure OHS Compliance. Management is determined to ensure a sustained and improved performance
going forward.

During the quarter the revenue and expenditure of the entity improved due to enhanced procurement planning and

revenue collection mechanisms. The rental collection on average inclusive of Clarina was 98.58% in Q4.
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2. PERFORMANCE AGAINST THE ENTITY’S DEPARTMENTAL BUSINESS PLAN

In terms of the Social Housing Act, 2008 (Act 16 of 2008), the City of Tshwane Metropolitan Municipality (CoT),
does not qualify to implement social housing. However, the City creates the milieu and facilitates the environment
for the delivery of social housing units. Within that, the social housing grants can thus only be accessed by
accredited social housing institutions. Social housing institutions must adhere to the general principles laid down in
the Housing Act, 1997 (Act 107 of 1997). Moreover, the entity must comply with Part 1 Section 2 and further
subsequent legislation such as the Housing Rental Act, 1999 (Act 60 of 1999). In addition, the act must be read in
conjunction with the White Paper on Housing (1994), the Urban Development Framework (1997) and with the
National Housing Code.

The HCT targets are in line with the City’s Strategic Pillars, specifically:

A City that facilitates economic growth through its contribution to spending at least 40% of its expenditure on
SMME’s and BBBEE qualifying service providers and contractors.

e A City that cares for residents and promotes inclusivity through the execution of its mandate, by the
provision of affordable rentals in and around the City through its current rental stock and with its ongoing
Greenfield projects.

e A City that delivers excellent services and protects the environment, through the maintenance and
refurbishment of property under its management and building a good relationship with tenants.

e A City that is open, honest and responsive through ensuring that critical positions are filled to deliver on its
mandate and further managing and monitoring its strategic and operational risks.

e The CFO will drive the strategic financial management of the entity and ensure that the Entity’s financial
ratios exceed the norm and a working capital strategy is developed and implemented. The collection rate
at Clarina remains a challenge as the collections ratio remains low. The Human Settlements Department is
currently in a litigation process for the Schubart Park tenants.

2.1 SUMMARY OF PROGRESS AGAINST ENTITY’S BUSINESS PLAN TARGETS

Table 1: Summary of performance against the Business Plan

Total No of Number of No of targets No of targets No of targets not No of targets
targets for targets for the not achieved achieved for achieved year to achieved year to
the financial quarter for the the quarter date date
Year quarter
18 16 4 12 4 12




Table 2: Business Plan Targets
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THE SCORECARD:
Entity’s Scorecard
Quarter 4 Quarter 4 Comments Mitigation plan
Target Actual Work done /
Division Focus Area NG Per_formance 2022/23 Target Baseline Project Name Budget (R Reasons for
Indicator
non-
performance
- Strengthen and rebuild | Number of new social 282 units 50 Units Chantelle R175,893,031 124 Units 0 units Not Achieved | A phased
S an effective and housing units approach to
IS realistic social housing | constructed - Contractor complete units
3 plan for the City of Chantelle s_uspended with _the avai_lable
[ Tshwane site  due to | funding until all
2 non-payments | the funding is
- from the | secured will be
g employer. implemented.
o
a
Al rental units und R53,511,726 Achieved N/A
Occupancy rate as a 95% 95% pro:)E:er:'S units under
% of housing units o o
under management m;ﬂ%ig:grqﬁgt (Rental revenue) 95% 96%
Deliver good property tsr%r;iferred rental
and tenant
- management services
5 and facilitating and % of repairs and 90% of annual 90% of annual All units under R15,039,573 0 0 No target for N/A
I supporting community | maintenance budget budget budget management the quarter
S development initiatives | spent at all buildings including the
T under management. transferred rental
g stock
Z\
@
Q.
e
o
% of maintenance o 90% R1,401,416 90% 90% Achieved N/A
Deliver good property request resolved within 90% Arll)Stgr(t:k under Employee cost
and tenant the turnaround time in ﬁqaga Zment
management services | accordance with the inclu d?n the
and facilitating and HCT Property 9
) . . transferred rental
supporting community | Management policy. stock
development initiatives ’




208

THE SCORECARD
Entity’s Scorecard
Division Focus Area Perf;f’(rar)l/ance 2022/23 Target Baseline Project Name Budget (R) (COMTIEES UYorte I RrEm (£lE
nehEsiey 9 ! 9 Quarter 4 Quarter 4 done / Reasons for
Target Actuals non-performance
% of complaints | ., new (annual | All stock under R1,167,847 75% 100% Achieved N/A
=2 resolved within o target) property
[} . complaints
o @ the  stipulated management
S E . resolved . -
2o time frames as including the
R per tenant transferred
S 3 management rental stock
= policy.
- % of goods and o Achieved N/A
Revitalize services 40% of _total 31% Goods and R147,218,219
Urban f expenditure h 40% o .
rowth/disman procured from services 50.05% Capex spending on
9 BBBEE Townlands
tling poverty i ibuted
and inequality compliant contribute
entity’s and significantly.
SMMEs
Not achieved In the new financial period
= the capex budget has been
? %of Capital | 95% of the oo | Budget Spending on active | practical completin urit
. 0 .
3 budget spent g;é’r']tta' budget management R311,309,662 95% 32.02% greenfield projects
I} contributed
c . g
s significantly to non-
iT Enhance our ?hchltt)avgm?nt from
financial € bu g:_e
sustainability perspective.
Achieved The operational budget for
% of 95% of the 90% Budget the entire financial period
Operational Operational management 95% 395.83% Reduced operational | was not exceeded.
budget spent budget spent R86,025,794 budget during the
adjustment budget
impacted Q4 budget.
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Achieved
Rental revenue 95% New Townlands R33,915,532 95% 110.17% Effective credit N/A
collected as a
control
percentage of
amount billed
Achieved
Rental revenue 95% 90% Eloff R4,057,412 95% 106.04% Effective credit N/A

collected as a
percentage of
amount billed

control

10
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THE SCORECARD
Entity’s Scorecard

Division Focus Area Key Performance _ ) Quarter 4 Quarter 4 Comments Work done / Mitigation plan
Indicator 2022/23 Target Baseline Project Name Budget (R) Target Actuals Reasons for non-
performance
Silwerkroon, N/A
Oosmoot
(Villeria), Capital Achieved
Rental revenue 96% 89% Park, BeterWag 96%
collected as a (Claremont 50) & R9,148,361 100.95% Effective credit control
percentage of Danville S & D
amount billed and Danville
Flats, Hercules
and Noorder
Park
Liquidity ratio 2:1 25:1 Working capital R1,691,231 2:1 20:1 Achieved
achieved in line management N/A
Enhance our with NT norms Employee costs Current assets exceeded
financial current liabilities by R22.7
sustainability million due favourable
investment account.
@ Solvency ratio 1:1 (New KPI) | Gearing R1,312,818 1:1 394:1 Achieved N/A
= g achieved in line management
=B with NT norms Employee costs The total assets exceed total
[ liabilities significantly due
increase on AUC (Projects).
% 100% 100% R1,170,017 25% implementation | 25% Achieved N/A
implementation of | Implementation Implementati Employee costs of corrective action implementation
approved Audit on of corrective on of against audit of corrective In aggregate the 12 audit
Action Plan action against corrective findings. action against findings were outstanding
audit findings. action audit findings. and 3 were resolved during
against audit Q4.
findings.
% 100% of va!id 100% of val_id R1,447,512 ~ 100% of‘vali‘d _ 100% of val_id Achieved N/A
of valid invoices invoices paid invoices paid Employee costs invoices pal_d W|;h|n invoices paid _ _
paid within 30 Wlthl_n 30 days of | within 30 30 days of_ invoice wlthl_n 30 days of | The disputed register,
days of invoice invoice receipt days of receipt invoice receipt weekly payment
; invoice reconciliations implemented
receipt )
receipt as a control to adequate

monitor and follow up
invoices

11
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THE SCORECARD
Entity’s Scorecard

Key Quarter 4 Quarter 4 Comments Work Mitigation
Division Focus Area Performance 2022/23 Target Baseline Project Name Budget (R) 1l AEIENS BB [REESOIS (7o) AE
indicator non-performance
Promote effective | Internal Revised strategic 1 Strategic review R844,036 N/A The Target is not N/A N/A
and efficient Governance plan and reviewed Employee costs applicable in Q4
management of Structures and
HCT and Social Processes
Housing portfolio reviewed and
approved
o Achieved The Board approved | N/A
2 Number of 8 Policies reviewed 6 Policy Review & R797,466 5 policies during Q4 of
s Reviewed and and Approved by approval Donation policy, the 2022/2023
§ approved policies | the Board. Employee costs Tenant financial year.
S management
o policy, Property
Management

policy, Cellphone
policy and Code of
ethics policy were
presented to the
Board for
approval.

12
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THE SCORECARD
Entity’s Scorecard

Key Quarter 4 Quarter 4 Comments Work Mitigation plan
Division Focus Area Performance | 2022/23 Target Baseline Project Name | Budget (R) Target Actuals done / Reasons for
Indicator non-performance
Redesign, reposition, | % 30% 25% Corporate HR | R649,533 15% Achieved Performance N/A
restructure and Implementation| implementation of | implementation | Implementation 40% management and
resource Fhe of a HR HR Strategy of HR_Strategy Employee Bursanes were
organisation, o activities costs delivered during the
ensuring that there is Strategy activities 4" quarter of
competent and solid 2022/2023.
capacity to manage
and execute financial
o and operational
T requirements for a
% sustainable HCT
S
o
S
@)

13
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3. PERFORMANCE AGAINST THE CORPORATE SDBIP

3.1 PERFORMANCE AGAINST THE SDBIP TARGETS

Not Applicable to the Entity.

Table 3: Summary of performance against the SDBIP targets

Total No No of targets for No of targets not No of targets No of targets not | No or targets

of targets | the quarter achieved for the achieved for the achieved year to achieved year to
for the quarter quarter date date

financial

Year

N/A N/A N/A N/A N/A N/A

3.2 SUMMARY OF PROGRESS ON PROJECTS

The Entity had 4 Capital projects within its 2022/23 Business plan. These were:
1. Chantelle x39 (1098 units);

2 Townlands (1200 units);

3. Sunnyside Erf 708 and 709 (264 units); and

4 Timberlands (609 units).

3.2.1 Chantelle: Work package 3 — Phase 1 (600 Units)

Capital project output for quarter 4 of the financial period of 2022-2023 is 124 units. This milestone was not achieved
due to site suspension of works emanating from non-payment by the employer. Site was suspended from 9 January

2023, that was rectified on the 26" May 2023. The current progress on site remains at 22%.

The contractor only resumed site on the 26" June 2023 due to the delay of the renewal of Section 7(6) and their internal
process of mobilizing resources. The contractor is to submit revised programme in line with the new strategy as
endorsed by the Board. The new strategy is a phased approach to complete sections of the units to a tenantable stage.
The first phase, Phase 1A will focus on completing 156 units in the financial year of 2023/2024. The remainder of the

units will be construction after Phase 1A is complete.

Phase 1 A: Constructable units with the confirmed budget of 2023/2024 - This sub-phase is based on the confirmed
budget for 2023/2024, 156 units can be constructed to completion and be occupied, allowing the entity to generate

revenue.
Phase 1B: Reduce scope - Once phase 1A is complete, Phase 1B would be for the construction of 358 units to

integrate with Phase 1A above with the funding source being SHRA. This phase assumes that the SHRA funding would
be obtained by Q4 of 2023-2024 fiscal year.

14



214

The township proclamation and rezoning application process to increase the density is currently underway,
consolidation of the two erven was lodged with the Deeds Office in March 2023. A few challenges were encountered

but were since rectified.

Chantelle progress pictures:

3.2.2 Sunnyside — 264 units

This project is currently at bankable stage and is now planned for construction in the financial year of 2023/2024. The
team is currently in the process to ensure that all town planning requirements reach compliance. The water connection

for the consolidated stands will be concluded once funding becomes available.

3.2.3 Timberlands- 609 Units

The contractor had terminated their contract with HCT after the employer failed to give the contractor possession of
site. The Arbitration process was concluded, and the outcome was in favour of the contractor. HCT is disputing the

award and is currently seeking further legal assistance to review the award which is currently underway.

The property has been secured by concrete barricades to avoid invasion until the process is finalised.

The team is currently preparing to resume with the bulk infrastructure upgrades to ensure that all conditions required

for the approval of rezoning conditions are met. Both procurement and construction is planned to commence pending

the outcome of the arbitration process.

15
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3.2.4 Townlands — 1200 units
3.2.4.1 Townlands: Phase 1 — 691 units

The physical progress on site is currently 98% and the Contractor is currently working on remedial works on Block 1-7.
The contractor has resumed all site works as of the 26" June 2023 after they had suspended site due to non-payment
by the client. The focus for completion is block 6, 8, and 15 as they have minor works to complete. The contractor is

also working on Block 9 to 14 completing the electrical and plumbing work.

The contractor has been instructed to submits revised programme that will ensure that the whole works are completed

in the shortest possible time.

The Contractor and Management continue to work together to ensure that all challenges are resolved on blocks that

are currently occupied.

Townlands Phase 1 progress pictures:

3.2.4.2 Townlands: Phase 2 (509 units)
The physical progress on site is currently 80%. As of 9 January 2023, the Contractor has suspended all site works due

to non-payment by the employer. This has since been rectified and all outstanding payments have been honoured. The
Contractor should have resumed all site works on the 1st June 2023 but due to the EOT dispute and negotiations, the

contractor has not resume site which has now put them in breach of the contract.

A revised programme and catch-up plan will be submitted once the contractor is back on site.

16



Townlands Phase 2 progress pictures:

Capital Project Output: Table 4
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No Project Name

Q4 Target

Actual

Management comments

Mitigation plan

progress achieved.

No construction progress
planned for this quarter

1. Townlands 50% Close out 0% Close out Not Achieved Management is ensure
Site works was | the rezoning process is
suspended on  both | completed and the
contracts due to non- | SDP  circulate for
payment. approval in order to

unlock Phase 2
drawdown.

2. Timberlands 3,73% of 0% of construction | Not Achieved N/A

construction progress Awaiting the conclusion of
progress the arbitration process.

3. Chantelle X39 124 units 0 Units Not Achieved A phased approach to
All  site  works was | complete units with the
suspended due to non- | available funding until
payment. all the funding is

secured will be
implemented.

4. Sunnyside 0 % of construction | 0% Achieved N/A

Property Management

The HCT has 1806 units under management but is currently reporting to the SHRA and on the Business Plan for the
2022/23 financial year on the 693 units.

The Q4 reporting for the 2022/23 financial year is still based on 681/693 units, the difference of the 12 units is due to

17
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some of the units being unlettable for various reasons and others used as caretakers’ units or as offices in various

buildings. However, there are 256 new units added from the Townlands Estate as at end of June 2023.

The portfolio can be summarized as follows:
e Existing portfolio (693 units);
e GP transferred for ownership portfolio (214 units); and
¢ Human Settlement transfers portfolio (643 units).
e Townlands (256 Units)

Of the 214 units, 190 units (Bridgeway Mansions, Michael Court, Vervoer North and South, Rooiwal) have been
transferred from the CoT- GP to the Entity for ownership, and are registered into the Entity’s Books. The outstanding
24 units (Silverton Fire Station and Sunnyside Park) still require town planning processes in the form of subdivisions
and budget allocations which is dependent on fund allocation/ cashflow in the new financial year of 2023/2024. The
Entity is expected to do its own billing, full management and administration of the transferred properties as 01 July
2023.

The Unit is in a process to finalise the Service Level Agreements and the Transfer agreement with the remaining Human
Settlements buildings. The HCT is still continuing with fulfilling partial function of the property management that is
leasing (unit’s allocations), and labour only for the repairs and maintenance at the Human settlement rental stock; even
though the registration of this properties and subsequent revenue is still in a process of being finalised. The C9 report
to Council is circulating for the comments from other departments and once comments are consolidated it will then sent
to MAYCO for the recommendations and then to Council for approval. This process is expected to be finalised in the
new financial year of 2023/2024.

The Property Management Unit is measured against 4 KPI’s, with one KPI not applicable in Q4 (maintenance budget
spend target). Hence, the departments performance is based on 3 KPI's for Q4 and achieved all 3, which translates to
an achievement of 100%. The repairs and maintenance requests resolved within turnaround around is achieved at
90%, a target on tenant complaints resolved is achieved at 100% against a target of 75% as well as the occupancy rate
of 96% against a target of 95% for quarter 4 of 2022/23 financial year.

18
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4. PERFORMANCE ON THE 180 DAY AND 18 MONTH PROGRAMME

The Entity does not have a 180 day and 18 month programme.

Table 5: Summary of performance on the 18 month programme:

Programme/ | Non-achieved Reasons for non- | Corrective Date for corrective | Responsible
project targets year to achievement measures measures official

date
N/A N/A N/A N/A N/A N/A

5. FINANCIAL PERFORMANCE

5.1

REVENUE

5.1.1 Summary of financial operating results

The financial performance of the Entity for the year (July 2022 - Jun 2023) resulted in a surplus of R125 million. This

was attributed to the capital grant revenue recognized on Townlands and Chantelle projects development. Below is the

graphical presentation of operating results:
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Operating results June 2023

REVENUE

Operating Revenue

EXPENDITURE

[ Budget M Actual

ACCUMULATED SURPLUS

Recorded year to date variances from the budget were from revenue categories such as rental revenue, operational

grant, interest income, and other revenue and capital grant transfers. The variances are explained as follows:

Item Budget Actual Variance
Income 453,264,517 197,699,015 255,565,502
Expenditure 75,104,593 71,981,678 3,122,915
Surplus 378,159,924 125,717,337 252,442,587
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5.1.3 Rental income

For the period under review, the Entity realized revenue of R13,1 million from the rental of stock as compared to
the budgeted amount of R53, 5 million year to date. The variance of R40, 4 million was due to the delay on tenanting
Townlands project and the fact that the entity has not invoiced the transfers from COT (Group property & Human
Settlement) as tenant listing has not been received from COT. The transfer agreements were approved, and HCT
has finalised the transfer process for some group property stock to HCT through conveyancing process. The entity
tenanted Townlands on the 1 December 2022 and billed R3, 1 million.

5.1.4 Operational grant

For the period under review, the Company recognized an operational grant of R35, 8 million as compared to the budgeted
amount of R35.5 million year to date, the money was received for all quarters from the City of Tshwane. The variance
of R286,000 is related to additional grant on fumigation and fire equipment.

5.1.5 Interest Income

For the period under review, the Company earned interest income of R258, 261 as compared to the budgeted figure of
R332, 544 year to date. The variance of R74, 283 was attributed to interest on the investment call account as well as
interest charged to Clarina tenants on outstanding levies payment. The interest on an investment and Clarina tenants
was lower as invested amount and debtor’'s book at Clarina reduced due to write off at the end of financial year (June

2022). Clarina building is a complex transferred to Housing Company Tshwane by the City. The complex is utilized to
provide alternative accommodation to ex-Schubart Park residents.

5.1.6 Other Income

The Company realized revenue of R996,207 as compared to the budget figure of R1,189,631 year to date. The variance
of R193,424 was due to lease admin fees, electricity recovery, sale of tender documents, Townlands’ keys and DSTV fees.

5.1.7 Capital Grant Transfers

The Company realized capital grant revenue of R125, 8 million as compared to the budget figure of R362, 7 million
year to date. The variance of R236, 9 million was due to less grant allocated to the Entity by the City of Tshwane and
grant not claimed for Chantelle project from Social Housing Regulatory Authority (SHRA).

5.2 OPERATING EXPENSES

5.2.1 Expenditure

Major expenditure variances were recorded from broad expenditure categories such as employee related costs,
remuneration of directors, contracted services and other expenditures.

5.2.2 Employee related costs

The Company has spent R38, 7 million as compared to the budgeted figure of R44 million year-to-date. The variance
of R5, 3 million was due to delay in filling vacant positions awaiting for the financial sustainability of new posts to be
approved by the Board.

Remuneration of Directors

The Company has spent R2,119,792 on Directors’ remuneration as compared to the budgeted amount of R2,
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534,216 year to date. The variance of R414, 424 was due to less Board meetings as per the Board Calendar.
5.2.3 Debt impairment

For the period under review, the entity recorded debt impairment of R1,117,678 as compared to the budget amount
of R1,263,391 year to date. The variance of R145, 713 was due to the fact that the entity has not invoiced the
transfers from COT (Group property & Human Settlement) as tenant listing has not been received from COT and
Townlands project. The transfer agreements were approved and HCT is still in a process of transferring group
property stock through conveyancing.

5.2.4 Depreciation

For the period under review, the entity recorded depreciation of R1,238, 929 as compared to the budget amount of
R2, 394, 439 year to date. The variance of R1,155,510 was due to less assets bought during the financial year.

5.2.3 Contracted Services

Contracted services budget for Q4 was fully utilised due to conveyancing costs incurred on Group Properties stock
transferred to the Entity.

5.2.4 Other Expenditures

The Company has spent R8, 6 million on other expenditures as compared to the budgeted amount of R10, 9 million
year to date. The variance of R2, 3 million was attributable to non-spending on operating expenses on items such
as uniforms, travel and accommodation, printing and stationery, advertising and promotion.

5.2.5 Other Materials

Other material budget of R1, 685, 785 as compared to the budgeted amount of R1, 911, 025. The variance of R225,
240 was due the delay in procurement process to appoint panel of service providers for plumbing and electrical
consumables for repairs and maintenance of the buildings.

5.3 CASHFLOW

The Entity received both the operational and capital grant accrued in the previous financial year (June 2022) from the
COT to the value of R136 million and R72, 6 million from Social Housing Regulatory Authority (SHRA). The total grant
to date amounts to R208, 6 million. The entity ended the financial year in a favourable cash position with cash on hand

being R42,1 million.

5.4 STATEMENT OF FINANCIAL POSITION

The financial position reflects that the Entity is capable of meeting its financial obligations given that the total assets
exceed total liabilities by R 905 million. Current assets exceed current liabilities by R22.7 million which indicates that

the entity is liquid. The current ratio is currently 2:1 versus standard norm of 2:1.

5.5 IRREGULAR, FRUITLESS AND WASTEFUL EXPENDITURE

The Entity did not incur any new UIFW expenditure except the recurring expenditure from the BAC Composition
incurred since 2018 and the Legal panel that was declared as irregular expenditure in 2021 financial period.

The total recurring irregular expenditure for Q4 amounted to R27.8 million.
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Summar

Non- compliance

Amount paid

BAC composition 26,315,759
Panel - Non- compliance with regulations 32 - Bid of LT
nature advertised for less than 30 days 1,547,535
Total 27,863,294
Non- compliance - BAC Composition
Company Name Service Rendered Amount paid to Reason
date
MIH Projects(Pty) Ltd Project Management of 1,573,331 Irregular
Townlands > Junior SCM officer appointed,
Construction. SCM manager post vacant,
however City SCM Director
Contracts and Performance
management was part of panel.
> 2 members are Managers
(One acting CFO)
> One other Director CoT
Enza Townlands phase 2 10,233,332 BAC composition
construction
Condocor Chantelle construction 14,509,096 BAC composition
Total 26,315,759

Panel - Non- compliance with regulations 32 - Bid of LT nature advertised for less than 30 days

Company Name

Service rendered

Amount paid

Description

Morata Mogokare Incorporated

Conveyancing service
for Group Property
Stock

1,471,248

Legal panel advertised for less
than 30 days

Tim Sukazi

Defending Housing
Company Tshwane
against a claim made by
Zandile Faniso for the
procurement of HR
Policies.

76,287

Legal panel advertised for less
than 30 days

Total

1,547,535
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6. GOVERNANCE

6.1 BOARD COMPOSITION

The non-Executive Directors were appointed in July 2021 as resolved by Council. The Board has been composed
in line with Principle 7 Recommended Practices 6-10 of King IV. The Board is made up of a majority 5 Non-Executive
Directors with 2 Executive Directors, being the CEO and CFO. The Non-Executive Board members will remain
accountable to City of Tshwane Metropolitan Municipality, the sole Shareholder of HCT.

The Board has four committees, namely:

. Finance and Risk Committee;

¢ Human Resources and Remunerations Committee (REMCO);

e  Development and Projects Committee;

. Social and Ethics Committee.

6.2 BOARD AND COMMITTEE MEETING

Board Committee

Number of Meetings

Quarter 4 Year to date
Board meeting (normal) 1 4
Board meeting (special) 4 7
Annual General meeting 1 1
Human Resources 2 7
Finance and Risks 2 7
Operations & Projects 2 6
Ethics Committee 2 5
Strategic Plan Review 0 1
6.3 DIRECTORS REMUNERATION
None-Executive Director Quarter 4 Year to date
Ms. P. Tau-Sekati (Interim Chairperson) 156,403 436,493
Mr. S. Sebola 172,529 502,581
Mr. T. Dlamini 134,679 387,517
Ms. B. Damoyi 118,025 401,143
Ms. Z. Pikashe 130,137 392,059
TOTAL 711,772 2,119,792
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6.4 EXECUTIVE AND SENIOR MANAGEMENT REMUNERATION

Executive Director & Senior Position Quarter 4 Year to date
Management
Ms. O. Nyundu Chief Executive Officer 475,111 1,893,158
Ms. M. Matabane Chief Operations Officer 416,316 1,614,066
Mr. J Thamaga Chief Financial Officer 413,667 1,612,212
Mr. K.K Chauke Company Secretary 220,386 514,126
Ms. L. Makibinyane Finance Manager 339,410 1,431,667
246,969 1,046,218
Mr. K.W Ramotshela Property Manager
. 214,277 905,712
Ms. K. E Mali Programme Development Manager
) 206,621 875,956
Ms. M.E Mothobi Human Resource Manager
. ) 212,629 896,583
Mr. H.D Masia Supply Chain Manager
Ms Z. Mofokeng Client Services Manager 219,181 941,493
2,964,568 11,731,189
Total

6.5 RISK MANAGEMENT AND INTERNAL CONTROLS

The organisational structure was reviewed and approved in Q1 which included the position of the Chief Risk
Officer. The CEO appointed risk champions in each department who will ensure compliance and management
of risk in the respective departments. These incumbent reports on the performance of the Entity against its risk
register on a quarterly basis.

The current risk register is aligned to HCT’s 2022/23 Business Plan and strategic objectives and identifies risks,
which may have a negative impact on the HCT’s achievement of quarterly targets. Management has a

responsibility to manage and mitigate risk and ensure that they do not materialise.

The Risk Register is tabled at the CoT’s Finance and Risk Committee, APC meetings as well as HCT Board
meetings.

6.6 HUMAN RESOURCES

Recruitment & Selection

The HCT reports zero appointments in Q4.
Employment Equity

The Workplace Skills Plan was developed and approved. However due to numerous challenges i.e.(budget) HCT
could not implement.
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The status regarding vacancies based on the approved structure is reflected in Table 6 below herein. Management
and the board reviewed and approved the organisational structure to be in line with the approved SHRA

sustainability requirements.

Table 6: Employee vacancies based on the approved structure:

Units No. No. of No. of Vacancies Intervention/Action to be taken
of filled vacancies %
posts posts
Office of the Chief The two positions are critical and will
Executive Officer be advertised once the structure is
12 9 3 25% revised. The need thereof will be
presented at the next REMCO
scheduled to commence in Q3.
Office of Chief The structure will be revised to align
Finance Officer 15 14 1 6.66 % with the SHRA sustainability
requirements.
Office of the Chief The structure will be revised to align
Operations Officer 99 75 24 24.24% with the SHRA sustainability
requirements
0,
TOTAL 126 98 28 22.22%
Table 7: HCT’s Employment Equity Employee profile
Occupational Levels Male Female Foreign Total
Nationals
A C I w | A C I w | M F
[Top Management/
) 1 0 0 0 2 0 0 0 0 0 3
Executives
Senior management 3 0 0 0 4 0 0 0 0 0 7
Professionally qualified and experienced specialists
) 5 0 0 0 3 0 0 0 0 0 8
and mid-management
Skilled technical and academically qualified workers,
junior management, supervisors, 4 0 0 0 3 0 0 1 1 0 9
foremen, and superintendents
Semi-skilled and discretionary decision making 1 | 0 0 0 9 0 0 0 0 0 20
Unskilled and defined decision making 25 0 0 0 2 | 0 0 0 0 0 51
TOTAL PERMANENT 49 0 0 0 47 0 0 1 1 0 08
TEMPORARY 3 0 0 0 2 0 0 0 0 0 5
GRAND TOTAL 52| 0| 0 | 0 |4 ] 0|0 |1 |1 0 103

6.1 STRATEGIC AND OPERATIONAL CHALLENGES

There are properties that have been transferred to the entity from the City however there are challenges experienced

with the transfer of the revenue and expenditure related to the transferred properties. There are town planning

approvals that are outstanding from the City that are delaying the approval and the funding drawdown process from

the SHRA and service delivery to the City. These causes enormous delays to the capex project and attract additional

costs.
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Table 8: Challenges

Challenges

Interventions implemented

Assistance required

1. | Inadequate budget

allocation for capital
projects in 2022/23

financial year.

Engagement with SHRA for
funding applications
(Timberlands and
Chantelle) and COT for
town planning matters.

The Entity requires SHRA to provide funding for
Chantelle and Timberlands during the adjustment
budget process. COT to expedite town planning
approvals.

COT should develop mechanisms that will allow HCT to
borrow money.

2. | Inter-departmental

Constant engagements with

The City should engage with the Entity with regards to

building plan approval

section 7(6) in order to
commence with construction
while the town planning
process is being finalized for
Chantelle.

Relationship the CoT departments to build | any decisions that will have a direct impact on the entity.
and strengthen the | This will ensure that the Entity is part of the decision-
relationship with HCT. making process.

This includes including the Entity in the relevant
committees.
3. | Town planning and The Entity has applied for | The Entities projects to be included as part of the STRIC.

A committee that has been established to FastTrack the
City’s town planning approvals.

The City Manager has established a team where all
departments meet with the entity to engage and resolve
challenges.
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7. DEPENDENCIES AND CROSS-CUTTING ISSUES

Table 9: Dependencies
No Inter- Department & Departmental Response| Joint Action (Provide details
Departmental Individuals on how the dependency will
Dependency Assigned be managed)
Description Responsibility
1. Access to suitable Group Property In the development of its | HCT and CoT’s Department of
land for social Department of Human | revenue optimization Housing and Human Settlements
housing Settlement and model the Group are working closely and much
development/s Housing property department is more collaboratively than before.
assessing the best use
for all council owned land
and properties.
The Department of
Housing and Settlements
is coordinating Social
Housing developmental
pipeline.
2 Slow approval The CoT’s Service The CoT’s Service Providing a programme of
processes. Departments. Departments and the works and submit it to the
HCT have held meetings | services department.
to establish a working Schedule by-monthly meetings
relationship and establish | to provide comments and
a mechanism of amendments.
fast-tracking
approvals.
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Access to the Capex
grant claims to
timeously pay the
contractors.

The CoT’s Group
Finance Department

The Capex grant claims
to be submitted in
quarterly in advance and
the WBS created for the
entire budget allocated to
HCT.

Continuous meeting with the
COTs Finance Department to
discuss the Capex claims
deficiencies.
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8. OPERATION CLEAN AUDIT

Table 10: Evidence

Evidence for

Departmental

If no, indicate

Departmental project

If no indicate corrective

the quarter evidence files corrective files for the quarter measure
submitted with | updated, centralized measure compiled, centralized

report (Yes/ and verified in the and verified (Yes/No)

No) department (Yes/ No)

Yes Yes N/A Yes N/A

The table below lists the AGSA findings for the year ended 30 June 2021 and June 2022 audit cycle.

During the financial year, 30 June 2021, the Entity had 6 findings, only 3 out of 6 were addressed and 3 are in progress.

During the financial year, 30 June 2022, the Entity had 30 findings, only 17 out of 30 were addressed and 13 are in progress.

During Q3 of the 2022/2023 out of 16 unresolved audit queries, 4 were successfully resolved.

During Q4 of the 2023/2024 out of 12 unresolved audit queries, 3 were successfully resolved
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AG audit findings (for the financial year
ended 30 June 2021)

AG’s Recommendations

Corrective action implemented in
resolving findings from the AG

Responsible Person

Status &
Target date

Matters affecting the audi

t report

Bid of a long-term nature not advertised for Management should ensure that bids of a | The bids disclosed as irregular CFO/SCM On going

the minimum of 30 days but for 15 days long-term nature that will commit the | expenditure and the panels tenders Quarter 4 of 2023
municipal entity for a period of more than | will be cancelled and readvertised
twelve months are advertised for a period of | accordingly.
at least 30 days.

Variation of contract not in accordance Management should ensure that variations The MIH appointment for Phase 2 CEO/CFO/SCM On going

with SCM regulations

In terms of MFMA Circular 62, the Accounting
Officer may expand or vary the scope of the
original contract by not more than 15% on
infrastructure projects. The MIH contract was
varied by 33% without the approval of Council

or Board.

and extension to contracts are within
allowed thresholds. Anything beyond the
allowed threshold should be approved by
the relevant level of authority.

has been disclosed as irregular
expenditure and will be
investigated by the Group Audit
and Risk forensic auditors.

Quarter 4 of 2023

Irregular expenditure not investigated
Supply and delivery of uniform - Non tax
compliant- R 197,340

PPE clothing - Non tax compliant - R 24
728

Development of social housing scheme
ERF1118 Arcadia - Advert cancellation - R
34 600 900

Development of social housing scheme
Chantelle - BAC composition - R 271 580
219

Development of social housing Marabastad
Phase 2 - BAC composition - R 263 822
993

Supply and delivery of 2 double cab vans -
Competitive bids not invited - R

246 614.05

Supply and delivery of 2 double cab vans -
Competitive bids not invited - R

764 360.62.

Management should conduct
investigations in terms of MBRR 75(1)
and 75(2) on the UIFW expenditure
incurred and ensure consequence
management is implemented for the
officials involved.

Adjust the AFS with the irregular
expenditure disclosure note.
Follow up with Forensic
Auditors on the investigations for
UIFW to ensure that the UIFW is
adjudicated by the Board.

SCM Manager & CFO

On going
Quarter 4 of 2023

29




229

In-completeness of irregular expenditure
disclosure in the AFS

Irregular expenditure disclosed understated
due to irregular expenditure identified in the
prior year audit

Management should disclose the current
year payments relating to prior year
irregular awards in the notes to the annual
financial statements as irregular
expenditure incurred in the current year.

Adjust the AFS with the irregular
expenditure disclosure note.

SCM/ FM/CFO

Resolved
30 June 2021

Misstatements identified on grant revenue
(Government grants and subsidies)
Revenue from non-exchange transactions,
auditors noted that the amount of the capital
expenditure for the current year as per
provided supporting schedule equals

R169 685 543, 10 and the amount recognized
as revenue on annual financial statements is
R174 252 127, 00. Resulting in a difference of
R4 566 583, 69. The amount of revenue
recognised on the conditional grant for the
financial year should thus be equal to the
capital expenditure incurred during the year.

Management should implement controls
over daily and monthly processing and
reconciling of transactions. Management
should have tools in place for review of
amounts reported on annual financial
statements against supporting schedules

Prior period error will be disclosed in
the AFS.

FM/ CFO

Resolved
30 June 2021

Other important matt

ers

Appointment of Senior Managers

The successful candidate for assuming the
role of a senior manager presented their
highest qualification as a National Diploma
with a NFQ level rating of 6 in the curriculum
vitae.

In terms of the approved competency
framework for Senior Managers, officials are
required to be in possession of “at least a
Bachelor degree of a relevant qualification
registered on the National Qualification
Framework at a NFQ level 7. Based on the
qualification certificate submitted for audit, the
successful candidate would not have met the
minimum qualification requirements of a
senior manager as the highest qualification of
NFQ level 6 would be below the prescribed

Management should ensure that MFMA
regulations are adhered to when appointing
new employees and that prospective
candidates that meet the qualification
criteria are shortlisted. Audit evidence
should be provided to explain the additional
considerations by management to motivate
the process of shortlisting candidates
whose qualifications are not equal to the
minimum qualifications’ requirements.

Management internal policies and
procedures are adhered to when
appointing new employees. The
extensive assessment processes
were adhered to when selecting a
successful candidate to ensure
qualified candidate with adequate
experience are appointed by the
Entity.

HR Manager/CEO

Resolved
30 June 2021
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minimum competency requirement of NFQ
level.

Appointment of employees- Scoring
sheets not fully signed

Signed scoring sheets were
submitted.
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AG audit findings (for the financial year
ended 30 June 2022)

AG’s Recommendations

Corrective action
implemented in
resolving findings

Responsible
Person

Target date

231

from the AG
Matters affecting the audit report (June 2022)

Bid evaluated on a criteria that was not Management should raise an irregular SCM will going SCM Manager & Resolved
included in the bid documentation. expenditure of R 805 449,00. forward include the CFO

following criteria
The supplier, Tsibong was excluded from the Management should put mechanisms in place | statement in bid
bid process on the basis that the supplier to ensure that what is evaluated by the document:
under-priced which brings a risk that they might | evaluation committee is what is included in the
not perform on the contract. The entity further bid documentation. 1.Relevant
provided us with the market analysis performed specifications
to confirm that Tsibong under-priced, as per the 2.Value for money
analysis the market price was estimated to be 3.Capability to
on the range of R 1 628 751, 04 — R 1 639 850, execute the contract
00. 4 PPPFA &

associated regulations
Non-compliance — Expenditure Management | The accounting officer must ensure reasonable | N/A- SCM Manager & On going

During the audit of expenditure, the audit team
noted that irregular expenditure had been
incurred from contracts assessed to have been
awarded irregularly as disclosed in notes 38 to
the annual financial statements.

steps are taken to prevent irregular
expenditure through ensuring compliance with
laws and regulations.

The irregular
expenditure has been
disclosed in the AFS
for 30 June 2022
under note 37
accordingly.

CFO

The Forensic
department from
COT is finalising the
investigation on the
UIFW disclosed on
the AFS June 2022

Non-compliance with section 93B (b) of the
local government: Municipal Systems Act

During the audit of pre-determined objectives,
the audit team requested signed Service
Delivery Agreements (SDAs) between the City
and the municipality entities. The following
issues were noted:

Accounting officer ensured that the SDA is
signed covering the period 2021 to 2024,
however the signed SDA made reference to
the incorrect IDP under review

The new SDA
covering the financial
period to end 30 June
2023 has been
reviewed by the CEO
and submitted to CoT
for approval during
November and it
aligns to the new IDP 5
year duration

CEO/CFO

Resolved
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1) SDA provided between COT and Housing
Company Tshwane (HCT) is not aligned to the
2021-26 IDP period

Indicator not well defined and the target not
measurable

From the audit of pre-determined objectives
(AoPO) — Strategic Objective 1: Strengthen and
rebuild an effective and realistic social housing
plan for the City of Tshwane, the audit team
noted that the below indicator did not meet the
well-defined criteria and systems and
processes to produce the reported
achievements were not verifiable resulting in
the indicators and targets not being measurable
and not SMART

Management:

* should prepare and review the business plan
to ensure that the indicators and targets are
well defined and measurable

« should ensure that the technical indicator
description give full details of the indicator in
terms of the definition, what it aims to achieve,
how it is going to be measured, the method of
calculation and the definition that is clearly
identifiable.

* should ensure that the TID defines the
technical terms used in the indicator, the
yardstick how the performance will be
measured and the method of calculation.

* Should ensure that the systems and
processes that produce reported
achievements are verifiable.

A TID including a
definition of practical
completion in the
business plan and
SOP will be finalized
for the subsequent
financial years and
business plan of the
Entity

CEO/CFO/COO

Resolved
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Requirements of local content not adhered when
appointing supplier in designated sectors

The AG identified that products that fall under designated
sectors the requirement of regulation 8 of the PPR were not
adhered to. The procurement were as follows:
e supply of embroidery and delivery of security uniform
e PPE for HCT board members

Management must adequately review and
monitor compliance with applicable laws and
regulations.

HCT will going forward
include the local content and
production requirement in the
bid invitation and also request
that the service providers
submit the applicable MBD
forms

SCM Manager &
CFO

Resolved
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Entity received less than 3 quotations on many
occasions due to the entity not

The AG identified that there were several requests for
guotations that received less than 3 quotations, the avenues
used by the entity to advertise is posting on the notice board
and sending emails to suppliers they believe could provide
the service. The notice board is accessible to everyone but its
situated at the client’s office which prospective supplier do
not always visit to check what is advertised and on suppliers
emailed there is no clear explanation on how these suppliers
are sourced. The absence of a website for the entity is an
issue to getting suppliers to be aware of what is being
advertised. Further this is a legislative requirement that
adverts should be put up on the website of the Entity.

Management should establish a website for
Housing Company Tshwane which bids will
be advertised or rather use the e-tender
platform to advertise their bids

HCT will going forward
ensure that tenders and
guotations are advertised on
the National Treasury e-
tender portal

SCM Manager &
CFO

Resolved
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Deviation from procurement process not approved. Management should put mechanisms in place | N/A SCM Manager & Resolved
During the audit of deviations we identified that the following to ensure what is requested for deviation from CFO
deviation was not approved by the accounting officer reason normal procurement processes is in line with
being: what is recommended for approval to the
Accounting Officer

e  The memorandum submitted to the accounting officer for

their approval to deviate from the normal procurement

process for fixing of power failure at Clarina.
e  The recommendation of the memorandum reads

different to the request it is as follows “It is recommended

that the Accounting Officer: 4.1.1 Notes the content of

the report 4.1.2 Approves the deviation from

procurement process for the call-out fees to install and

upgrade the Pastel system in a new laptop and the

related payment requisition or R81,868.50.”
Computer Assisted Audit Techniques findings on Supply | Management should quantify the amount paid | N/A SCM/ CFO On going
Chain Management - Interest — other to the above supplier and disclose it as
SCM Regulation 44(a) requires the supply chain Irregular expenditure in the annual financial
management policy of a municipality must, irrespective of the | statements.
procurement process followed, state that the municipality or
municipal entity may not make any award to a person who is
in the service of the state. . .

. . Management should internal processes in
Municipal Systems act schedule 2(1) states: - Disclosure . . .
benefits- A staff member of a municipality who or whose dealing with false declarat|0r1 an
spouse, partner, business associate or a close family consequence management instituted where

. . . ) necessary

member, acquired or stands to acquire any direct benefit from
a contract concluded with the municipality, must disclose in
writing full particulars of the benefit to the council.
Computer Assisted Audit Techniques findings on Supply | Management should investigate the above- HCT consulted the employers | SCM/ CFO On going

Chain Management - Suppliers in service
SCM Regulation 13(c) requires that the winning provider
must submit a declaration of interest and declare:

(i) Whether he/she is in the service of state or had been in
the service of state for the previous twelve (12) months.

mentioned suppliers and consequence
management instituted where necessary.

of the stated director’s above
and awaiting for
confirmations with the Human
Resources Departments to
ascertain whether the
directors are still in service or
employed by the state
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(ii) If the provider is not a natural person, whether any of its
directors, managers, principal shareholders or stakeholders
are in the service of the state, or had been in the service of
the state in the previous twelve (12) months.

(iii) Whether the spouse, child or parent of the provider or a
director, manager, shareholder or stakeholder of a provider
who is a company or cc, is in the service of the state or had
been in the service of the state for the previous twelve (12)
months.

Management should put mechanisms in place
to prevent the municipality from doing
business with these suppliers in the future.

Awards that will be made to these suppliers
after audit report date will be classified as
irregular expenditure in future audit cycles.

10

Boilerplate accounting policy disclosures

The following accounting policy were not specific or relevant to
the entity

e Impairment of financial assets - A discount rate
assumption 7% is not consistent with the
percentage applied in the Debt Impairment
report.

e Provisions - The paragraph refers to Note 13, it is
an incorrect reference.

e Post-retirement benefits — The Present value of
post retirement obligation not applicable to HCT,
because HCT has a defined contribution There
is no specific note number.

Property, plant and equipment - The policy states
that the revaluation surplus is transferred to
Retained Earnings. However, the Revaluation
Surplus did not move from the 2021 balance.
Therefore, the policy is not applied.
HCT does not manufacture, the part of
recognizing the depreciation charge in another
asset is not applicable.

Management should regularly review all
policies and information in support of the
annual financial statements to ensure
accuracy and completeness financial and
performance reports.

Management refined the
accounting policies
accordingly.

The adjustment will be further
be processed on the AFS
Revaluation Surplus note by
adequately applying the
accounting policy to transfer
revaluation surplus to
Retained Earnings as the
assets is being ulitised.

FM/CFO

Resolved
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Financial instruments - Deposits paid were
not included in the list, but were included in
Note 28

There is a repetition of the sentence — The entity
recognises financial assets using trade date
accounting

There is no specific indication of the treatment
of the allowance.

No bullet for Price risk

VAT - No indication of the matching principle
that is being applied by the entity.

Impairment of non-cash-generating assets -

The sentences are similar and therefore, repetition.

Provisions and contingencies — No
explanation of what Provisions and
Contingencies are.

No policy for determining how Contingencies
are applied.

Commitments - Does the 2nd bullet not
imply that Operational Commitments will not
be disclosed?

Irregular expenditure - a spelling error and
paragraph is a repetition

37




Budget approval/Acknowledgement Management should ensure that budget Going forward, Management | CEO/CFO Resolved
The Board did not approve both original and adjustment discussions with the board are conducted as will ensure that the Board
budget for 2021/2022 stated in the Municipal Finance Management approve both original and
Act. No 56 of 2003. adjustment budget 237
However, it must be noted
that The Council approved
both the original budget and
adjusted budget for
2021/2022 financial period.
The BoDs was effective
appointed as from the 1St
July 2021.
12 Inaccurate amount of Fruitless and Wasteful Expenditure | Management should prepare regular, ) FM/CFO Resolved
written off in the AFS accurate and complete financial and The disclosure note on
performance reports that are supported Fruitless and Wasteful
We noted that the report from Forensic Investigation and evidenced by reliable information. expenditure will be adjusted
Risk & Recovery Management (Pty) Ltd which was with R3,5million to reverse
presented by the Group Audit and Risk Department on the amount incorrectly
the 30" of June 2021 indicated that: written off on the AFS.
The expenditure made to Magic Labour in the Furthermore, HCT will seek
amount of R3 598 561.56 is Fruitless and wasteful legal advice an.d refgr Fhe
expenditure. However, Management wrote off matter back to investigation
Fruitless and Wasteful Expenditure amounting to relating to remedial work
R6,801,880 instead of R3,203,318.44 as performed by Magic Labour.
approved by the Board on 31 March 2022.
13 | Accounting policy for segment information not disclosed | Management should prepare regular, FM/CFO Resolved
accurate and complete financial and Management to amend the
performance reports that are supported Annual Financial Statements
and evidenced by reliable information. to incorporate accounting
policy on Segment Reporting.
14 Inaccurate disclosure of the items within segment Management should prepare regular, FM/CFO Resolved

information

accurate and complete financial and
performance reports that are supported
and evidenced by reliable information.

The segment reporting
disclosure note will be
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We noted differences for the items listed in the segment
information note

Total expenses reconciling items — June 2022
Auditors’ calculation — 41,740,551

HCT calculation — 50,221,975

Difference — 8,481,464

Total expenses reconciling items — June 2021
Auditors’ calculation — 46,935,955

HCT calculation — 56,580,116

Difference — 9,644,161

adjusted accordingly
regarding the total expenses.

15 Limitation of scope on Revaluation Reserve Management should prepare regular, FM/CFO Resolved
Management indicated that the revaluation surplus is accurate and complete financial and The schedule indicating the
realised as revalued buildings are depreciated, performance reports that are supported amount to be transferred
through a transfer from the revaluation reserve to the and evidenced by reliable information. from revaluation reserve was
accumulated surplus/deficit. However, there was no subsequently submitted to
schedule provided by management indicating the the Auditors
amount to be transferred from the revaluation reserve.
16 Invoices inappropriately capitalised Management should thoroughly review FM/CFO Resolved

During the audit of timberland opening balance, we
identified that the following items within the invoices for
Timberland were capitalized instead of being
expensed.

Stage 2-Preliminary Design: Concept and Viability - 167
181,66

Stage 1- Inception - 1 151 937,37

Stage 2-Preliminary Design:
Concept and Viability - 1 151 937,37

Total =2 471 056,40

their asset Invoices before recording
them in order to ensure they
capitalized/Expense the correct items
as required by the GRAP standard.

The prior period note in the
AFS will be adjusted to
include the R2, 4 million
incorrectly capitalised.

Furthermore, monthly
invoices register will be
reviewed and analysed to
ensure accurate recording on
the accounting records.
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17 : : : Management implement adequate . . ., | SCM/FM/ICFO Resolved
,rAesgsi,ger:umbers duplicated to multiple assets in the asset review of th(? fixed .asset register to Tahszggiinﬁ:;f VR\:iiggzters
We also performed a Duplicate test on the “Other ?nr;(s)lrjr;eatm?t It contains accurate updated according to assets
Assets” tab in the assets register & we identified that physical verification report
assets have been duplicated: which indicate that all

various categories of assets
(Other Assets & Computers
Equipment) duplicated
assets numbers were
revised. The only issue is
that the Fixed Assets
Register as 30 June 2022
was not updated with the
refined assets numbers.

18 Existence of assets could not be verified It is recommended that management should SCM/FM/CFO Resolved
Assets could not be physically verified. provide the evidence of the existence of the The Fixed Assets Registers’

asset. “assets numbers” for the
above mentioned laptops,

It is further recommended that trunk, fridge, Vaccum and

management implement adequate metal detector will be

review of the fixed asset register to updated according to assets

ensure that it contains accurate physical verification report.

information
Management note the issue
relating to existence of the
laptop, trunk, fridge, Vaccum
and metal detector. The
assets are being used by the
Entity, however the asset
numbers were changed

19 Completeness of assets Management must verify all the assets on the SCM/FM/CFO Resolved

Some assets on the floor could not be traced to the asset
register.

ground to ensure that they are in the asset
register.

It is further recommended that
management implement adequate

The Fixed Assets Registers’
“assets numbers” will be
updated according to assets
physical verification report
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review of the fixed asset register to
ensure that it contains accurate
information

which indicate that numbers
were changed

20 Asset invoices recorded in an incorrect period. Management should thoroughly review FM/ICFO Resolved
We noted that the invoices listed below which are their asset Invoices before recording The prior period note in the
part of Assets Under Construction(AUC) in the Asset them in order to ensure they capitalized AFS will be adjusted to
Register were, recorded as additions in the current the invoices within the correct financial include the R12,3 million
financial year meanwhile the services/goods were year as required by the GRAP incorrectly not accrued in
received in the previous financial year. standard. 2020/2021 financial year.
Although the invoices were received in the 21/22 Furthermore, invoices
financial year as per the received stamp date. The register will be reviewed and
fantit.y is on the accrual basis of accognting and these accruals listing assessed
|nv0|c_es should have been recorded in the year they monthly for accuracy,
were incurred. validity and completeness.
Condor — R2,864,059.07
MIH Projects — R 719,359.07
Shomang Construction — R8,808,079.30
Total =12,391,497.37
21 Asset Register is incomplete. Management should thoroughly review SCM/FM/CFO Resolved

The asset register has empty columns for
some of the assets (there’s no allocated
custodian, Location, Serial number,
Impairment loss recognized/reversed)

In Addition, the Assets Under Construction Tab in the Asset
Register did not reflect all critical information as described in

the Fixed asset Register Policy above. Type of Asset
e Identification number; serial number (where
applicable) and erf number (where applicable)
e  Brief description of the asset
e Detailed Location given the nature of AUC
e Condition of the asset

e Person responsible for safeguarding and maintaining

the assets

their asset register before submitting to
the auditors in order to ensure that it
complies with the policy & is as per the
GRAP standard.

The Fixed Assets Register
all related fields as required
by approved Fixed Assets
Policy will be populated for
all various classes of
assets for completeness of
the Fixed Assets Register.
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22

Project delays

The programme of works at the start of the project,
indicated that the planned date for commencement of
the project was 23 January 2019. However, the
progress report for June 2021 indicated the contract
commencement date as 1 March 2019. Therefore, the
project started approximately 1 month late.

The programme of works at the start of the project,
also indicated that the planned date for completion of
the project was 30 September 2020. The planned
completion date of the project was revised numerous
times between 21 January 2021 and 1 September
2021, with the latest revised completion date being 22
September 2021.

There is currently no extension of time approval which
extends the project past 22 September 2021. The progress
report for June 2022 indicated that the physical progress on
the project was 96%, and the project is therefore not yet
completed. It was indicated that no practical completion
certificate has yet been issued for the project. In addition, no
penalties had yet been charged to the contractor for the delay
in the completion of the project.

In addition, the progress report for June 2022 also
indicated that most of the phase 1 blocks that include
blocks 1, 3, 4, 5, 7 and 15 are close to reaching
practical completion, however several quality concerns
were identified on the buildings by the architect. The
shags require the contractor to allocate resources to
address them, and may impact the practical
completion of the project. This issue was already
noted in the progress report for June 2021, where it
was indicated that the contractor was to implement a

Management should ensure that the
factors that may lead to delays and
impede the progress of projects should
be identified during the planning of the
project and continuously revised and
updated during implementation. Where
there is a likelihood of the factors
contributing to a delay, measures
should be implemented to address the
issues.

Management should ensure that
the contractor is held accountable
for slow progress on the project,
where the revised completion date
of the project is not met, such as
charging penalties.

Management should ensure the
timely appointment of the
community liaison officer, to
enable early communication on
the project between the
community and the project.

Management should ensure that the
contractor is paid timeously for the
work done on site, to prevent the
contractor from suffering financial
constraints due to the late
payments.

Management should ensure that
quality issues on the project are
identified timeously, and the
contractor held accountable to
rectify the issues identified.

In responding to the audit
findings, the critical
component of the project is
to ensure the completion of
the project timeously to
allow the beneficiaries to be
allocated accommodation
in the project as per the
objectives. In that regard,
weekly meetings have been
instituted with the
contractor, payments are
still dependent on the inflow
of funds from CoT into the
project and is done within
24 to 36 hours of receiving
the funds.

COO/CEO

On going
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quality control plan to address the poor workmanship
observed on the project.

23 Slow progress on the project Management should ensure that the ) COOI/CEO On going
The progress report for June 2021 indicated that one contractor is held accountable for Managemerlt together with
of the challenges on the project was the slow progress the slow progress on the project. the professional team are
on site. The report indicated that the contractors having biweekly meetings
performance remains below the required expectations Management should ensure that to ens.gre that.all challenges
due to cashflow constraints. This issue was again payments to the professional team are mitigated tlmeouslly and
raised in the progress report for June 2022. When and contractor are made on time, to to ensure that th(_e project
comparing the progress on the project in the progress ensure that late payments do not reaches completion.
report for June 2021 to that of the progress report for impact on the cash flow of the
June 2022, an improvement was made in the progress professional team and contractor.
of the project, although the project had not yet been Management should ensure that
completed, most of the items were indicated to be at the contractor orders materials from
an advanced stage of completion. multiple sources to ensure that
productivity on the project is
maintained.
Management should ensure that the BIC
subcontractor is appointed to avoid further
delays on the completion of the housing
units.
24 Variation orders Management should ensure that the PDM/COOQ/CEO Resolved

It was noted that for some variation orders, the
remaining contingencies amount was not carried
forward correctly to subsequent variation orders. The
following differences were noted:

e Variation order number 10, shows
remaining contingencies of R7 057 352.55.
However, on variation order number 11 the
contingencies were carried forward as R7
717 822.38

e Variation order number 12, shows
remaining contingencies of R6 803 105.01.

remaining contingency amounts are
carried forward correctly to all
subsequent variation orders, before
approving the variation orders. This
should ensure that the variation orders
granted for the project are within the
approved contingency amount for the
project.

Management should determine
whether additional funds are available
for variation order number 1, and
whether this variation order will be
approved.

All approved VO’s are to be
listed separately from the
VO’s under review and
pending approval.

The VO'’s were since rectified
and submitted to AG hereto.
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However, on variation order number 13 the
contingencies were carried forward as R6
142 635.18

e Variation order number 13, shows
remaining continegencies of R6 193 081.13
However, on variation order number 14 the
contingencies were carried forward as R4
093 289.13

In addition, it was determined that variation order
number 3 for the removal of soil embedded diesel
tanks for an amount of R629 748.47 could have
been avoided if ground investigations and detection
of existing services was done during the preliminary
stages of the project.

It was also noted that 14 variation orders have been
submitted by the contractor, however only nine of
the variation orders submitted have been approved.
Itis indicated in cost report number 10A dated 17
Janaury 2020, that variation order number 1 for
professional fees of R30 404 963 (Excluding Vat) is
a variation order that requires additional funds and is
not yet approved. The remainder of the variation
orders will be covered by the contingency amount of
R12 600 000 included in the tender price of the
project.

Management should also determine
whether the variation orders that have
not yet been approved on the project
will be approved, and should ensure
that all variation orders approved are
within  the contingency amount
approved for the project.

Management should ensure
that the required ground
investigations and detection of
existing services is done during
the preliminary stages of the
contract, to avoid additional
costs being incurred later in the
project.

25

Contractors guarantees

The contract signed between Shomang
Construction and Housing Company
Tshwane on 21 August 2019 indicates the
following under section 11.1.2 of the contract,
“Guarantee for

Construction — variable initially equal to ten per cent
(10%) of the contract sum and keep such security
valid and enforceable until the final payment certificate
has been issued to the contractor.”

Management should ensure that the
contractor submits a construction
guarantee that is current and valid
for the project.

Management together with
the professional team are
having bi-weekly meetings
to ensure that all challenges
are mitigated timeously and
to ensure that the project
reaches completion.

PDM/COO/CEO

On going
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It was noted that the initial construction guarantee
for the project was provided by Hollard Insurance
Company Limited, and was valid until 31 October
2020. This guarantee was then renewed until 30
July 2021 and again until 30 September 2022,
however, there was no indication that this guarantee
was renewed after 30 September 2022

26

Project delays
The progress report dated June 2021 indicated the
following planned completion dates:

1. 1%t practical completion 228 units - 25 August 2021
2. 2 practical completion 281 units - 17 February 2022

The progress report dated June 2022 indicated the
following revised completion dates:

e Revised 1%t practical completion date — 14 March
2022

e Revised 2" practical completion date — 23 August
2022.

The contractor had not met the planned completion
dates or revised completion dates, as no practical
completion certificate has been issued for phase 2
of the project as a whole, to show that the 509 units
had reached practical completion. There is
currently no extension of time approval which
extends the project past 23 August 2022. The
progress report dated June 2022 indicated that the
project was 77%. In addition, no penalties had yet
been charged to the contractor for the delay in the
completion of the project.

Management should ensure that the
factors that may lead to delays and
impede the progress of projects
should be identified during the
planning of the project and
continuously revised and updated
during implementation. Where there
is a likelihood of the factors
contributing to a delay, measures
should be implemented to address
the issues.

Management should ensure that the
contractor is held accountable for the
slow progress on the project, and not
meeting the revised completion
dates of the project. Penalties should
be applied, where there is no
extension of time granted on the
project.

Managenent should ensure that the
contractor is paid timeously, to avoid
contributing to the cash flow
constraints being experienced by the
contractor.

N/A

The practical completion
certificates issued are not
for the Contractor but as a
form of monitoring the
completed  shell  units
without finishes, water and
electricity. The practical
completion certificates only
measure the shell units,
indicating that the walls
and roof of those units are
complete.

The Entity is depended on
CoT funding. Payments
were made in line with the
dates and times when the
CoT made the project
funds available to the
Entity.

The process of identification
of poor workmanship on site
is done in the following

manner:

PDM/COO/CEO

Resolved
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The architectural quality report dated 14 June
2022, 18 August 2022 and 29 August 2022 that
some quality issues were identified on the project
which were to be addressed by the contractor.
There was no indication whether these quality
issues had been addressed, which may cause
further delays on the project.

In addition, it was also noted that regular site
meetings were not held for the phase 2 of the project
in the 2020-21 financial year. It was indicated by the
professional team on the project, that this was due
to the site being closed or it being too volatile to
conduct meetings.

Management should ensure that
all quality issues identified on the
project are addressed timeously.

Contractor completed
works and invites the
professionals for
inspection, it's upon this
stage when the quality
assurance happens, snags
are identified, and the
Contractor is issued with
reports of the defective
workmanship which they
should rectify by no later
than the end of the
defective period which is
three months after practical
completion of all works has
been achieved.

27

Budget on the project

The following was determined by way of inspection of
the proposed 2020-21 supplementary budget,
approved at the Council meeting of 24 June 2021:

e Additional funds were approved for phase 1 and 2 of the
project as follows —

e Townlands project: R30 000 000 from Housing
Company Tshwane

e Townlands project: R33 258 692 from Social Housing
Regulatory Authority (SHRA)

As indicated in the document named “Unspent
conditional grants and receipts — 30 June 2021” the
budget and expenditure for the project for the 2020-21
financial year was there was overspending R5 752
278 on the budget allocated for the project for the
2020-21 financial year.

Management should ensure that when
approving payments, that the allocated
budget for the financial year is adhered

to.

Management note the audit
finding. It must be noted
that Development
Department submitted the
virement request of
R5,752,278 for funds
transfer, R3,664,344.47
from Timberlands to
Townlands and
R2,087,933.87 from
Sunnyside to Townlands.
Both virements requests
were approved by the Chief
Executive Officer. Please
see the attached Unspent
conditional grant & receipts
under the tab Final
Summary Grant Spending
June, column AD. Also find

N/A

Resolved
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the attached Virement
approval by the CEO.

28

Lim

itation of scope

Paragraph 74 (1) of the Municipal Finance
Management Act (Act No. 56 of 2003) states that “The
accounting officer of a municipality must submit to the
National Treasury, the provincial treasury, the
department for local government in the province or
the Auditor-General such information, returns,
documents, explanations and motivations as may be
prescribed or as may be required.”

The following information was requested for audit purposes,

but was not provided:

As a result of this information not being provided, we were

Shomang Construction: Extension of time claim
assessment ref TS26/PA indicates that 6 weeks
extension with cost, and 6 weeks without cost
were later granted on extension of time claim
number 1 to 8. Documentation was requested
indicating the reason for the revision in the
assessment, as well as the cost granted for these
variation orders.

Shomang Construction and Enza Construction:
The National Housing Board Registration Council
(NHBRC) reports issued after the inspections
conducted by the home inspector/quality
assessor.

Information for the termination of the original
contractor, Magic Lab Hire & Sec as indicated in
cost report number 10A dated 17 January 2020.

unable to confirm the following:

The reason why extension of time claim number 1 to 8
was later approved, after initially being refused by the

The internal control deficiencies
identified should be addressed by the
municipality to ensure that efficient,
effective and transparent systems of
internal control enable the municipality
to submit information requested to the
Auditor-General timeously.

Management has focussed
on the assessment of the

financial year of 2021/2022.

Part of the information
requested has been
provided in that past audit
financial years.

Management will ensure
that all information required
is handed to the AG

PDM/COO/CEO

Resolved
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principal agent, as well as the cost granted for these
variation orders.

*  Whether the NHBRC inspected and approved the
housing units as having met the minimum standard,
follow ups were performed on any quality defects
identified and corrective actions taken to address the
quality standard requirements, and where units have
been completed whether the completion certificates
issued by the NHBRC confirm that the unit has met the
minimum quality standards and that the unit is ready for
occupation.

* The reason for the termination of the original contractor
Magic Lab Hire & Sec, whether any expenditure had
been incurred on the project before this contractor was
terminated and whether any work by Magic Lab Hire &

Sec needed to be redone by the replacement contractors.

29 Prior year adjustments not complete Management should thoroughly review ) ) FM/CFO Resolved
their financials before submitting to the The prior period note on the
When auditing the Financial Instrument disclosure auditors in order to ensure that all the Annual Flnan.clal _
note 28 in the Annual financial statement. We errors are adequately disclosed. statements will be adjusted
identified that the Deposit paid of R 1 704 585 was not accord.ln.gly to Incorporate
disclosed in the previous financial year and Rl..7m|II|on for Deposit
management did not disclose the error in the prior paid.
period error note.
30 Prior year adjustment presentation Management should thoroughly review FM/CFO Resolved

When auditing the prior-year adjustment note 33 in the
Annual financial statement. We identified that the Surplus for
the year of R 147 089 130.00 was presented as a negative
amount

their financials before submitting to the
auditors in order to ensure that all the
errors are fixed.

The Annual Financial
Statements will be
amended to correct
negative R147,089,130 to
positive R147,089,130 on
a prior period error
disclosure note.
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9. CONCLUSION AND RECOMMENDATIONS

The Entity requires the Shareholders and the Board, to continuously support management to ensure the growth
and delivery of the primary mandate. HCT remains a pivotal vehicle that will ensure the delivery of affordable rental
housing and acceleration of the Urban Agenda. A focused support approached will result in impressive
performance, increased revenue and increased service delivery.

The Entity is working towards obtaining full accreditation from the SHRA and a much closer integrated working
relationship is required to fulfil this requirement. There is significant progress being made in the resolution of
findings identified by the AGSA and further internal audit. These have a positive impact on the audit opinion that
will be provided on the financial performance of the entity. The Entity has increased its human resources capacity
and thus will result in the stability and sustainability of the Entity. The appointment of a CRO and the development
of internal controls framework are very critical in ensuring compliance and legislation framework.
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ANNEXURE A: STATEMENT OF FINANCIAL POSITION AND FINANCIAL PERFORMANCE

Housing Company Tshwane - Table F2 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M12 June

2021/22 Current Year
Description Ref - 20??&3 -
Pre-audit Original Adjusted Monthly actual YearTD actual YearTD budget YTD variance Full Year
outcome Budget Budget Forecast
R thousands
Revenue By Source 1
Rental of facilities and equipment 9,351 71,277 53,512 1,381 13,132 53,512 (40,380) 53,512
Interest earned - external investments 227 538 109 12 119 109 9 109
Interest earned - outstanding debtors 131 252 223 (5) 140 223 (84) 223
Transfers and subsidies 34,823 35,520 35,520 95 35,806 35,520 286,364.33 35,520
Other revenue 274 120 1,190 12 996 1,190 (193) 1,190
Total Revenue (excluding capital transfers and contributions) 44,806 107,707 90,553 1,495 50,192 90,553 (40,361) 90,553
Expenditure By Type R
Employee related costs 35,471 46,619 44,010 3,142 38,783 44,010 (5,227) 44,010
Remuneration of Directors 2,515 3,803 2,534 345 2,120 2,534 (414) 2,534
Debt impairment - 1,263 1,263 288 1,118 1,263 (146) 1,263
Depreciation & asset impairment 1,222 17,843 2,394 321 1,239 2,394 (1,156) 2,394
Other materials 3,790 6,358 1,911 1,641 1,686 1,911 (225) 1,911
Contracted services 9,066 20,108 12,049 6,541 18,418 12,049 6,369 12,049
Other expenditure 7,596 11,712 10,943 733 8,618 10,943 (2,325) 10,943
Loss on disposal of PPE 205 - - - - - -
Total Expenditure 3 59,865 107,707 75,105 13,013 71,982 75,105 (3,123) 75,105
Surplus/(Deficit) (15,059) 0 15,449 (11,517) (21,789) 15,449 (37,238) 15,449
Transfers and subsidies - capital (monetary allocations) (National / Provincial
Departmental Agencies, Households, Non-profit Institutions, Private Enterprises, Public
Corporatons, Higher Educational Institutions) 248,301 233,018 362,711 27,529 147,507 362,711 (215,205) 362,711
Transfers and subsidies - capital (in-kind - all) - - - - - - -
Surplus/(Deficit) before taxation 233,242 233,018 378,160 16,012 125,717 378,160 (252,443) 378,160
Taxation - - - - - - -
Surplus/(Deficit) for the year 233,242 233,018 378,160 16,012 125,717 378,160 (252,443) 378,160
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Housing Company Tshwane - Table F4 Monthly Budget Statement - Financial Position -
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M12 June
2021/22 Current Year 2022/23
Vote Description Pre-audit outcome Original Budget Adjusted Budget YearTD actual Full Year Forecast
R thousands
ASSETS
Current assets
Cash 20,859 49,216 9,733 38,692 9,733
Call investment deposits 7,707 10,219 - 3,453 -
Consumer debtors 282 3,230 382 471 382
Other debtors 64,360 319 1,650 3,684 1,650
Total current assets 93,207 62,985 11,765 46,301 11,765
Non-current assets
Property, plant and equipment 755,876 1,461,328 993,695 882,078 993,695
Intangible 351 393 339 339 339
Total non-current assets 756,227 1,461,721 994,034 882,418 994,034
TOTAL ASSETS 849,434 1,524,706 1,005,800 928,718 1,005,800
LIABILITIES
Current liabilities
Consumer deposits 1,036 3,000 1,769 1,682 1,769
Trade and other payables 39,737 9,440 8,083 8,629 8,083
Provisions 17,120 8,183 20,244 13,238 20,244
Total current liabilities 57,893 20,623 30,096 23,549 30,096
Non-current liabilities
Borrowing -
Total non-current liabilities - - - - -
TOTAL LIABILITIES 57,893 20,623 30,096 23,549 30,096
NET ASSETS 791,542 1,504,083 975,704 905,169 975,704
COMMUNITY WEALTH/EQUITY
Accumulated Surplus/(Deficit) 782,962 1,490,737 962,810 899,275 962,810
Reserves 8,579 13,346 12,894 5,894 12,894
Share capital -
TOTAL COMMUNITY WEALTH/EQUITY 791,542 1,504,083 975,704 905,169 975,704
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Housing Company Tshwane - Table F5 Monthly Budget Statement
- Cash Flows - M12 June
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2021122 Current Year
Description - 2022123
Pre-audit Original Budget | Adjusted Budget Year TD actual Year TD budget YTD variance YTD variance Full Year
outcome Forecast
R thousands %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Other revenue 8,657 79,376 37,332 18,408 37,332 (18,924) -50.7% 37,332
Government - operating 26,117 35,520 44,225 49,105 44,225 4,880 11.0% 44,225
Government - capital 261,640 233,018 240,675 159,612 240,675 (81,062) -33.7% 240,675
Interest 358 658 92 119 92 27 29.7% 92
Payments
Suppliers and employees (60,030) (94,707) (71,916) (78,229) (71,916) (6,313) 8.8% (71,916)
NET CASH FROM/(USED) OPERATING ACTIVITIES 236,742 253,865 250,408 149,015 250,408 (88,766) -35.4% 250,408
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE - - - -
Payments
Capital assets (229,952) (233,970) (240,675) (135,535) (240,675) 105,140 -43.7% (240,675)
NET CASH FROM/(USED) INVESTING ACTIVITIES (229,952) (233,970) (240,675) (135,535) (240,675) (105,140) 43.7% (240,675)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Borrowing long term/refinancing - - - -
Payments
Repayment of borrowing - - - - - -
NET CASH FROM/(USED) FINANCING ACTIVITIES - - - - - - -
NET INCREASE/ (DECREASE) IN CASH HELD 6,790 19,895 9,733 13,480 9,733 3,747 38.5% 9,733
Cash/cash equivalents at the year begin: 21,775 39,540 - 28,665 - 28,665 39,540
Cash/cash equivalents at the year-end: 30,680 59,435 9,733 42,145 9,733 32,412 333.0% 49,273
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Housing Company Tshwane - Table F3 Monthly Budget
Statement - Capital Expenditure - M12 June

252

Current Year
Description 2021&% 20?203 -
Pre-audit Original Adjusted Monthly actual YearTD actual YearTD budget YTD variance Y.TD Full Year
outcome Budget Budget variance Forecast
R thousands %
Capital expenditure by Asset Class/Sub-class
Other assets 248,436 233,018 362,711 27,529 147,643 362,711 (215,068) -59.3% 362,711
Operational Buildings 67 - - - 136 - (136) 0.0% -
Municipal Offices 67 - - - 136 - (136) 0.0% -
Housing 248,368 233,018 362,711 27,529 147,507 362,711 (215,205) -59.3% 362,711
Staff Housing - - - - - - - -
Social Housing 248,368 233,018 362,711 27,529 125,847 362,711 (236,864) -65.3% 362,711
Computer Equipment - - 200 - 116 200 84 42.2% 200
Computer Equipment - - 200 - 116 200 84 42.2% 200
Furniture and Office Equipment - 952 1,100 - 932 1,100 (168) -15.3% 1,100
Fumiture and Office Equipment - 952 1,100 - 932 1,100 (168) -15.3% 1,100
Machinery and Equipment - - 200 - - 200 200 100.0% 200
Machinery and Equipment - - 200 - - 200 200 100.0% 200
Transport Assets - - - - 97 - (97) 0.0% -
Transport Assets - - - - 97 - 97) 0.0% -
Total Capital Expenditure 248,436 233,970 364,211 27,529 148,787 364,211 (215,424) -59.1% 364,211
Funded by
National Government - - - - - - -
Provincial Government 96,138 195,000 324,693 5,333 109,489 324,693 (215,205) -66.3% 324,693
SHRA 96,138 195,000 324,693 5,333 109,489 324,693 (215,205) -66.3% 324,693
RCG - - - - - -
Parent Municipality 152,163 38,018 38,018 22,196 38,018 38,018 0 0.0% 38,018
District Municipality - - - - - - -
Transfers recognised - capital 248,301 233,018 362,711 27,529 147,507 362,711 (215,205) -133% 362,711
Internally generated funds 67 952 1,500 - 1,281 1,500 (219) -14.6% 1,500
Total Capital Funding 248,368 233,970 364,211 27,529 148,787 364,211 (215,424) -147% 364,211
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ANNEXURE B: RISK REGISTER

Objective(s) Date Risk
Logged Description

Root Cause

Existing Control Perceived
Control
effectiveness

Management Risk Owner  Action
Action plan

T

g €
< g
= @
[} L
2 [
= £

Owner Q3 Management

Action Plan Progress

Residual

Due Dates
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Strengthen
and rebuild an
effective and
realistic social
housing plan
for the City of
Tshwane

26-
Mar-21

Inability to
Increase
rental housing
units

1. Poor planning (
Dependency from
other
stakeholders)

2. Failure to
implement
construction
projects. (Funding,
project stoppages)
3. Insufficient
allocation of funds.
4. Lack of
community
consultation and
buy-in.

5. Lack of
stakeholder
relationship(inter-
dependencies)

6. Possible land
invasions

7. Delays in
implementation
and completion of
projects ( Impact
on the economy,
natural disasters
8. Unavailability of
land and buildings
9. Delays in
property
registrations to
transfer council
stock to HCT.

Almost
Certain

1.1 The programme
of activities ( activity
schedule)

1.2. Monthly
progress reports to
track progress

2. Escalation of
challenges to senior
managers

2.1 Monthly
meetings to monitor
progress

2.2 The City is in the
process to transfer 4
land parcels for the
implementation of
new projects, entity
has the right to
develop on
properties.

3.1 Funding
applications have
been submitted to
SHRA
3.2.Submission of
MTREF budget

3.3 Submission of
business plan

4. Community
liaison officers
ensure smooth
operations on all
projects, facilitating
SMME's
development
programme.

5. Stakeholder
engagements

6. Continuous
monitoring HCT's
land parcels

7. Monthly project
meetings and
engagements with
Project Steering
Committees

8.No Control

Satisfactory

0,50

High

12,5

1.1 Continuous use
of Monthly reports
that incorporate
progress of the
programme

1.2 Ensure
continuous
monitoring and
management of
the existing
controls

1.3 Continuous
monthly meetings.
2. Ensure statutory
approvals are in
place

3.1 Continuous
engagement with
SHRA to obtain
approval of
funding

3.2 Continuous
engagements with
the shareholder
and the budget
department to
ensure alignment
and importance of
budget allocation
3.3 Continue to
submit the entity's
requirement for
capital budget

4. Ensure
establishment of a
well represented
Project Steering
Committees

5. Development
and monitoring of
stakeholder
engagement plan
to enhance
responsiveness of
external and
internal
stakeholders

1.1 CEO
2.1CEO
3.1CEO
3.2CEO
3.3CEO
4.CEO
5. CEO
6. CEO
7.CEO
8. CEO
9. CEO

1.1.Ccoo
2.1Co0
3.1CFO
3.2.CFO
3.3.CO0
4.Coo
5.C00
6. COO
7.C0O0
8.C00
9. Co0

1.1 Monthly
2.1 Quarterly
3.1 Quarterly
3.2 Quarterly
3.3 Quarterly
4.Done
(when project
starts)

5. Quarterly
6. Quarterly
7. Done

8. Monthly
9.30June
2022

1.1 Done -
Continuous
monitoring is being
done

1.2 Continuous
project reporting is
being done

1.3 Challenges are
being reported to
management and Cot
as and when the
arise.

2.1 Cot Human
Settlements
continues to assist in
acquiring necessary
approvals

3.1 SHRA is engaged
regularly

3.2 Continuous
engagement with the
shareholders and
also preparing for
budget adjustment
3.3 Done - The entity
to continuously
submit the
requirements for
capital budget

4. Complete -
Continuous
engagement with the
CLO/PSC in the
monthly site meeting
5 Stakeholder
engagements are
done regularly in all
projects

6. The community is
engaged in
accordance to CoT's
policies.

7. HCT to fence all
vacant sites to
reduce the risk of
land invasion

8. Continuous - All
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9. Conveyancing of
the transferred
stock

6. Identify the land
at risk of invasion
and alert the
relevant
authorities
timeously and
Securing of land
parcels

7. Ensuring
compliance with
regulations and
draft disaster
management plans
(i.e. Covid 19,
OHS), implement
rectory and
mitigation plans ,
continuously
monitoring
monthly reports.
8. Ensure that the
land parcels are
transferred from
the City to HCT's
books

9. Continuous
Monitoring the
conveyancing
process

projects are COVID-
19 compliant and this
is monitored
continuously

9. Continuous -
Engagements with
the City
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The delivery
of good
property and
tenant
management
services and
facilitating
and
supporting
community
development
initiatives

26-
Mar-21

Poor
management
of rental stock

1.Budget
Constraints to
manage stock

2. Inadequate
maintenance of
rental properties
3. Tenants unable
to pay due to
economic
conditions

4. dilapidated
Inherited rental
stock from Cot.

5. Legacy issues (
inheriting
pragmatic stock
e.g. Clarine)
6.Constraints to
evict tenants that
do not qualify to
reside in the HCT
stock.

7. Inadequate
stakeholder
relationship/
engagement

8. Preferential
procurement
system monitories
9. Delays in
finalising transfers
of council rental
stock to HCT.

Likely

1 Provision of the
maintenance
budget.

2.1 Insourcing of the
maintenance,
cleaning, gardening
and security
services.

2.2 Sufficient tools
and training for the
maintenance team
2.3 Comprehensive
maintenance plan.
2.4 Customer
satisfaction survey
3.1 Vigorous and
fair application
process, vetting
upon application
3.2 Conduct a credit
and lifestyle
assessment of
potential tenants
upon application.
3.3 Annual review
of lease agreements
(Tenants
audit/assessments)
4. Building
Conditions
assessments
5.Building
Conditions
assessments,
enforce lease
agreements clauses
and vetting of
tenants

6. Conduct tenant
audit assessment
and issue notice to
vacate

7.1 Tenant
committee meeting
to lease with
tenants to resolve
queries

7.2 Constant
communication with
tenants

7.3 Nasho and Shra
engagements

8. No Control

9. Conveyancing of

Satisfactory

0,50

Medium

10

1 Continuous
budgeting for
maintenance

2. Continuous
Training of
employees at
maintenance team
3.1 Continuous
tenant audit
assessments and
ensure tenants are
handed notice to
vacate.

3.2 Continuous
adherence to the
requirements
prescribed for
approval of an
applications for a
rental
accommodation.
4. Refurbish
inherited stock

5. Continuous
tenants audits and
regularisation of
tenants

6. No Management
Action Plan

7.1 Continuous
management and
monitoring of the
revenue collection
mechanisms

7.2 Continuous
engagement and
communication
with tenants

7.3. Development
of the
communication
strategy

8. No Management
Action Plan

9. Monitoring the
conveyancing
process

NouhwNe

CEO
CEO
CEO
CEO
CEO

CEO

1.cO0
2.C00
3.1 COO
3.2Cco0
4.C0O0
3.2PM
4.1Co0
5.C00
6. COO
7.C00
8.Co0
9.C00

30-Jun-22

1. Continuous

2. Maintenance
Supervisor is
currently being
trained and awaiting
finalisation of the
training budget to
train the rest of the
team.

3.1. Ongoing
monitoring

3.2 Ongoing
monitoring

4. Not done due to
lack of funds

4.1 Continuous and
ongoing monitoring
5. Ongoing

6. Done

7. Ongoing
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18-
Mar-21

Failure to
effectively
manage
Clarine
residence

1. Inadequate
contractual
agreement
between Cot and
HCT (separation of
roles in managing
Clarine and inter
dependency)

2. Socio-Political
dependency

3. Lack of proper
tenant screening
4. Failure to
implement the
court order

Almost
Certain

18-
Mar-21

Deterioration
of the
residential
buildings

1. Inadequate
Budget

2. Inadequate
maintenance of
the rental units
3. Lack of tenant
education and
training

4. Failure to
implement rules
and regulations
5. Inability to
refurbish the
existing buildings

Almost
Certain

1. Signed lease 1. Continuous 1.CEO 1.CO0 30-Jun-22 1. Continuous
agreements Enforcement of the | 2.CEO 2.C00 monitoring
between tenants lease agreement. 3.CEO 3.C00 2. Done and ongoing
and HCT 2. Continuous letters were sent by
2. Current legal follow-up with City Cot to Clarine
process to revert to ensure Tenants about an
the existing court implementation of alternative housing
order. the Clarine issues accommodation

3. Continuous 3. Continuous

follow-up with the monitoring

Weak 0,70 High 17,5 | City on the status

of the court ruling.
1.Budget steering 1.Submit budget 1. CEO 1.CO0 30-Jun-22 1. Done: The
committee request 2.CEO 2.C00 maintenance plan
2. Inhouse 2. Continuous use 3.CEO 3.C00 were enhanced by
maintenance and of the inhouse 4. CEO 4.C0O0 the service providers
comprehensive maintenance team who were appointed
maintenance plan 3. Implement to do BCA.
3. Tenants tenants training 2. Education
Meetings and sessions and pamphlets/handbook
enforcement of tenant education is done however the
lease agreement( pamphlet training session is
tenants/ landlord's 3.1 Invite Shra to still outstanding due
responsibilities) educate tenants on to challenges of
4. Tenants Satisfactory 0,50 High 12,5 | social housing covid 19

4. Continuous 3. Done

engagement and
enforcement of
lease agreement
4.Comprehensive
maintenance Plan

lease agreements
enforcement

5. Continuous
implementation of
the maintenance
plan

4. Continuous

5. Done for certain
buildings, still waiting
budget to complete
all other buildings.
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Low
occupancy
rate

1. Inadequate
maintenance of
the rental units

2. Lack of
customer
satisfaction

3. Poor tenant
management

4 Effects of
natural disaster,
economic factors (
Covid caused 20%
vacancy rate) ,(
Self Sufficient
Elderly high
motility rate, lack
certain facilities)
5.Delay in
registering utilities
account to new
tenants.

6. Lack certain
facilities

Almost
Certain

1. In-house
maintenance
department

2. Conduct
customer
satisfaction survey.
3. Tenant screening
and annual lease
reviews.

4.Audits of all
tenants

employment profile.

5. No control.

6. Conduct
customer
satisfaction and
building assessment
surveys.

Satisfactory

0,50

Medium

10

1 Continuous
implementation of
the maintenance
plan.

2. Implement the
results obtained
from the customer
surveys.

3. Ensure
compliance to the
lease agreements
and house rules

4. No management
action plan

5. Installation of
pre-paid utility
services.

6. Implement the
results obtained
from the customer
survey.

1. CEO
2.CEO
3.CEO
4.CEO
5.CEO
6.CEO

OV A WNE

PM
PM
PM
PM
PM
PM

1. Maintenance team
capacitated with 8
technicians and a
Supervisor

2. Maintenance team
has been attending
to maintenance
issues raised in the
customer surveys

3. The new lease
agreement approved
by SHRA has been
updated. New
applications ill have
the section

4. Building conditions
assessment
conducted in the
buildings under
management for the
Group Property stock
and SSE;s
(Silwerkroon and
Danville) as well as
Eloff building

5. In progress
Engagement with the
Utlity departments is
ongoing however
they indicated lack of
budget; We
requested all of our
buildings under
management be
preauthorised in the
next coming project
6. In progress (SHRA
has qualification
criteria for social
housing applicants
and it does not
excludes the state
employees)
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Redesign, 26- Inability to 1. Salary packages
reposition, Mar-21 | attractand not competitive. 2.
restructure retain right Lack of employee

and resource calibre of wellness3. Lack of
the skilled employee relations
organization, employees management4.
ensuring that Working
there is environment - not
competent conducive5. Non-

and solid compliance of
capacity to existing collective
manage and bargaining council

execute agreement
financial and
operational
requirements Likely
fora
sustainable
HCT.
15- Poor 1. Lack of
Mar-22 | consequence implementation of
management performance
management
system
2. Non-compliance
to laws and
regulations
3. Unapproved
Policies and
standard operating Almost
procedures Certain
4. UIFW

investigations not
timeously finalised
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High

16

1.1. Revised job
descriptions1.2.
Approved and
implemented
grading system2.
Approved employee
relation policy3.
Awareness on the
draft employee-
relations policy4. No
controls5. Existing
bargaining council
agreement6.
Implemented labour
relations benefits7.
training on the
employee relations
policy.

Satisfactory

1. Performance
management policy
2. Compliance
checklist and
reporting on any
non compliance.

3. Tabling of policies
for approval for the
board
4.Appointment of
forensic
investigators(
Service providers)

Weak

0,70

High

260

17,5

1. Relook at 1. CEO 1. HRM2. 30-Jun-22 1. The benchmarking
Benchmarking 2.CEO HRM report will be
system?2. Identify 3.CEO 4. 3. HRM 4. submitted and
wellness CEOS. CEO HRMS5. presented to the
programme/ HRM REMCO .
strategy3. Relocate 2. Insufficient budget
to well-located to implement
and suitable office wellness
space4. Conduct programmes.
the skills audit 3. Skills audit was
process5. Design conducted and
employee finalised. However,
development and implementation is a
empowerment challenge due to
programmes.6. budget constraints.
Establish a Although the budget
relationship with had been revised,
the existing trade the constitutional
union Court ruling is a
barrier to
implementation.
4. Employee
development: On
hold due to budget
constraints.
5. A relationship with
IMATU has been
established and is
ongoing.
1. Review and 1.CEO 1.HR 30-Jun-22 1. Governance
update of 2.CEO 2. COSEC Polices were be
performance 3.CEO 3. tabled to the Board
policies 4. COSEC/HR in Q1. The Board
2. Continuous CEO/Board 4. required revision on
monitoring of CEO/Board the policies. They will

compliance
checklist

3. Employee
awareness of
policies and
procedures

4. Implementation
of the investigators
recommendations

be tabled again in
Q3.

2.The compliance
checklist has been
approved and is
tabled every quarter.
3. Training has not
taken place. Will
happen once the
polices have been
approved .
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Create a client | 26- Lack of a 1. Lack of capacity
to brand- Mar-21 | strong (i.e.
experience corporate communication
orientation identity and marketing
that aims to section)
build 2. Lack of a
relationships communication
with key strategy
stakeholders 3. Lack of
that can innovation and
support HCT visibility Almost
in achieving 4. Lack of Certain
its objectives. corporate branding
5. Unapproved
branding strategy
10- Inadequate 1. Lack of
Mar-21 | stakeholder stakeholder
management identification.
2. Lack of
stakeholder
strategy and or
plan.
Almost
Certain

1. Marketing and 1.Continous 1.CEO 1.CEO 30-Jun-22 1. Communication is

communication in engagement with 2.CEO 2.CEO continuous with Cot

partnership with Cot Cot 3.CEO 3.CEO 2. Board approval

2. Unapproved 2. Implementation pending for the

corporate identity of the stakeholder

manual, policy, recommendation engagement and

communication of the draft communication plan

strategy and marketing strategy 3. Company website

marketing strategy from Cot specifications crafted
3.Development of and awaiting
Website appointment of a

Satisfactory 0,50 Medium 10 service provider

1. Draft stakeholder 1. Obtain final 1. CEO 1. CEO 30-Jun-22 Board approval of

engagement approved strategy 2.CEO 2.CEO the stakeholder

strategy. 1.1. 3.CEO 3.CEO engagement plan
Implementation of and communication
stakeholder plan in place and will
strategy be submitted in Q3.

Weak 0,70 High 14
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Continuously
strive to
promote and
practice
sound
governance
principles and
ethics in the
execution of
the HCT
mandate;

15-
Mar-22

Ineffective
governance
process

1. Unapproved
policies

2. Inadequate
ethic management
3. Lack of training
and awareness for
the organisation
and board ( e.g.
whistle blowing )
4. Outdated
compliance
register

5. Inadequate
governance
structure(
Interdependency)
6. Lack of
resources ( Human
and Financial) (
CEO)

7. Ineffective
utilization of the
compliance
checklist

8. Non-compliance
to laws and
regulations

Almost
Certain

1. No control

2. No control

3. Cot whistle
blowing alerts

4. Compliance
register/ checklist
5. No Control

6. No Control

7. Quarterly
monitoring and
reporting.

8. Monitoring and
reporting.

9. Legal panel

Unsatisfactory

Mar-22

Non-

compliance
to laws and
regulations

1. Inadequate /
outdated policies
2. Outdated
compliance
register

3. Ineffective
utilization of the
compliance
checklist

4. Lack of
awareness of
applicable laws
and regulations
5. Lack of training
and awareness

6. Negligence /
intentionally not
following laws and

Almost
Certain

1. Utilisation of
existing policies

2. Quarterly
monitoring and
reporting.

3. Reporting on
Compliance
register/ checklist
4. Regular updates/
communication of
changes of laws and
regulations

5. . Regular
updates/
communication of
changes of laws and
regulations

6. No Control

Weak

0,70

High

262

17,5

1. Ensure Approval 1.CEO 1. COSEC 30-Jun-22 1. A policy register
company policies 2.CEO 2. COSEC was developed,
2. Training of staff 3.CEO 3. COSEC indicating approved
to keep abreast of 4. CEO 4. COSEC policies and policies
new developments to be revised or
within the developed when
environment necessary. The COT
3. Annual board Policies and
corporate Collective Agreement
governance Policies are used
training when there is a gab.
4, Continuously 2. Employee
monitor and development: On
update compliance hold due to budget
checklists. constraints,
however, the
Employment Equity
training was
conducted to staff
during Q3.
Skills audit was
conducted and
finalised. However,
implementation is a
challenge due to
budget constraints.
3. This was not
implemented due to
budget constraints. A
budget was awaited
from the CFO.
4. The compliance
checklist has been
approved and is
tabled every quarter.
1. Review, update 1. CEO 1. COSEC 1. The revised
and tabling for 2.CEO 2. COSEC Governance Policies
approval company 3.CEO 3. COSEC will be tabled to the
policies 4.CEO 4. COSEC board in Q3.
2. Continuously 5.CEO 5. COSEC 2. The compliance
monitor and checklist is

update compliance
checklists.

3. Continuously
reviewing and
updating of the
compliance
checklist

4. Training of staff
to keep abreast of
new developments
within the
environment.

5. Establish

monitored and
updated regularly.
3. The compliance
checklist is updated
and tabled at every
quarterly meeting.
4. This will be
scheduled by HR
when necessary. The
EE training was done
in Q2.
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263
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Enhance
financial
sustainability

09-
Mar-22

Poor financial
sustainability

1. Insufficient
rental revenue to
cover operational
costs

2. Poor collection
of revenue (
Clarine )

3.Low occupancy
rate due to effects
of natural disaster,
economic factors (
Covid caused 20%
vacancy rate) ,(
Self Sufficient
Elderly high
motility rate, lack
certain facilities)
4. Inadequate
maintenance of
the rental units
due to insufficient
budget allocation.
5. Inadequate
customer
satisfaction due to
tenant preferences
and growing
demands.

6.Delay in
registering utilities
account to new
tenants.

7. Type of tenants
transferred to HCT
by Cot

8. Insufficient
rental stock to
break even

9. Insufficient
CAPEX funding
from the city
(dependency)
10.Loss of income
due to delays in
property
registrations to
transfer council
stock to HCT.

Almost
Certain

264
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1. Implementation
plan to reduce
operational cost per
unit.

2. Credit control
policy and SOP to
assist in rental
recoveries ( Clarine
residents, HCT is
dependant on Cot)
3. Community
liaison department
is conducting tenant
education. Revenue
collection strategy (
procedures and
mitigation
strategies)

4. In-house
maintenance
department and
panel of service
providers to
conduct
maintenance on
various buildings ,
report on
maintenance plans
5. Conduct
customer
satisfaction survey
6. No Control

7. No Control

6. Tenant screening
and annual lease
reviews

7. Transfer
agreement signed
8. No Control

9. MTREF Budget.
(Cot and SHRA)

10. No Control

Satisfactory

0,50

High

12,5

1. Continuous
review the
implementation of
the plan to reduce
the operational
costs per unit.

2. Continuous
engagements with
the City to deal
with Clarine Issues-
litigation ongoing (
Interdependency)
3. Implement
reviewed revenue
collection strategic
plan( procedures
and mitigation
strategies)

4. Optimal
utilisation of the
in-house
maintenance
department and
panel of service
providers to
conduct
maintenance on
various buildings to
ensure OHS and
Fire compliance.
5. Monitor the
customer
satisfaction survey
results and
develop remedial
plans to ensure
customers centric
satisfaction.

6. Engagements
with property
management
department to
revise lease
agreements
.Monitor the
tenant screening
and annual lease
reviews
7.Reviewed
Revenue collection
strategy to
incorporate
transferred stock
8.Developing new

LN AWNPR

CEO
CEO
CEO
CEO
CEO
CEO
CEO
CEO

LN WNPR

CFO
CFO
CFO
CFO
CFO
CFO
CFO
CFO

30-Jun-22

1. Reviewed Q3
progress on the
implementation plan
to reduce
operational costs per
unit.

2. Clarine ownership
litigation is still in
progress.

3. Implemented
revenue collection
strategic plan(
procedures and
mitigation strategies)
4. Purchased the
consumables (Tiles,
Paints etc) to
maintain the
budlings. Also
sourced services of
the fire engineers to
ensure the building
are fire compliant.

5. Customers
satisfaction surveys
to be conducted in
Q4 of the fiscal year
2021/2022.

6. Tenant lease
agreements to be
reviewed and refined
in Q4 of fiscal year
2021/2022

7. Transfer
agreement signed
and negotiate on the
budget for
conveyancing .
Pursue alternatives
into entering into a
Management Agent
agreement with the
City on the council
transferred stock.

8. Townlands 1200
rental stock units
construction to be
completed during
June 2022.

9. Q3 grant
reconciliation
performed by the
Financial and
reviewed by the CFO.
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greenfield rental
stock

9. Continuous
monitoring of
grant reconciliation
and funding
confirmation

10. Source
Quotations from
the panel of legal
services to start
with the
conveyancing
process to transfer
properties to HCT.

10. The RFQs sent
outin Q3 and
conveyancing
process to be
executed in the 4th
quarter of 2022.




MUNICIPAL NAME: CITY OF TSHWANE

Quarterly Reporting Template: Q4 2022/23

Performance indicator Ref No.

Data element Baseline (Annual Annual target for Quarterly Quarterly Actual Quarterly VETELT Reason(s) for Remedial action  Reasons for no Steps

Performance of 2022/23 Planned output output expenditure variation data, if not undertaken, or to

2021/22 as per SDBIP provided be undertaken,

estimated) to provide data in

the future

C88 OUTPUT INDICATORS FOR ANNUAL REPORTING

ANNEXURE E

Estimated date 266

when data will be

available

EE1.11 Number of dwellings provided with connections to mains electricity N/A N/A
EE1.11(1) 1 Number of residential supply points N/A N/A
EE1.13 Percentage of valid customer applications for new electricity N/A N/A
EE1.13(1) 1 Number of valid customer N/A N/A
EE1.13(2) 2 Total number of valid customer N/A N/A
EE3.11 Percentage of unplanned outages that are restored to supply within N/A N/A
EE3.11(1) 1 Number of unplanned outages N/A N/A
EE3.11(2) 2 Total number of unplanned outages N/A N/A
EE3.21(1) 1 Actual number of maintenance 'jobs’ N/A N/A
EE3.21(2) 2 Budgeted number of maintenance N/A N/A
ENV5.12 Number of coastal water samples taken for monitoring purposes m““mm N/A N/A
ENV5.12(1) 1 Simple count of the number of N/A N/A
ENV5.21 Number of inland water samples taken for monitoring purposes N/A N/A
ENV5.21(1) 1 Simple count of the number of inland “ N/A N/A
HS2.22 Average number of days taken to process residential building plan N/A N/A
HS2.22(1) 1 Sum of the number of days between N/A N/A
HS2.22(2) 2 Number of residential building plan N/A N/A
TR4.21(1) 1 Scheduled municipal bus depatures N/A N/A
TR4.21(2) 2 Total scheduled municipal bus N/A N/A
TR5.31 Percentage of scheduled municipal bus service stops that are universally; N/A N/A
TR5.31(1) 1 Sum of all scheduled municipal bus N/A N/A
TR5.31(2) 2 Total number of scheduled municipal N/A N/A
TR6.12 Percentage of surfaced municipal road lanes which has been resurfaced N/A N/A
TR6.12(1) 1 Kilometres of municipal road lanes N/A N/A
TR6.12(2) 2 Kilometres of surfaced municipal N/A N/A
TR6.13(1) 1 Number of kilometres of surfaced N/A N/A
TR6.13(2) 2 Number of kilometres of unsurfaced “ N/A N/A
TR6.21 Percentage of reported pothole complaints resolved within standard N/A N/A
TR6.21(1) 1 Number of pothole complaints N/A N/A
TR6.21(2) 2 Number of potholes reported N/A N/A
Ws1.11 Number of new sewer connections meeting minimum standards N/A N/A
WS1.11(1) 1 Number of new sewer connections N/A N/A
WS1.11(2) 2 Number of new sewer connections N/A N/A
WS2.11 Number of new water connections meeting minimum standards N/A N/A
WS2.11(1) 1 Number of new water connections to N/A N/A
WS2.11(2) 2 Number of new water connections to N/A N/A
Ws3.11 Percentage of callouts responded to within 24 hours N/A N/A
WS3.11(1) 1 Number of callouts responded to N/A N/A
WS3.11(2) 2 Total number of callouts N/A N/A
WS3.21 Percentage of callouts responded to within 24 hours (water) N/A N/A
WS3.21(1) 1 Number of callouts responded to N/A N/A
WS3.21(2) 2 Total water service callouts received N/A N/A
GG1.21 Staff vacancy rate N/A N/A
GG1.21(1) 1 The number of employee posts on N/A N/A
GG1.21(2) 2 The number of permanent N/A N/A
G612 percentageofvacant possfiled within 3 months VA VA
GG1.22(1) 1 Number of vacant posts filled within “ N/A N/A
GG1.22(2) 2 Number of vacant posts that have N/A N/A
GG2.11 Percentage of ward committees with 6 or more ward committee N/A N/A
GG2.11(1) 1 Total number of ward committees “ N/A N/A
GG2.11(2) 2 Total number of wards N/A N/A
GG2.12 Percentage of wards that have held at least one councillor-convened N/A N/A
GG2.12(1) 1 Total number of councillor convened “ N/A N/A
GG2.12(2) 2 Total number of wards 107 N/A N/A
GG2.31 Percentage of official complaints responded to through the municipal 93.6% 90.0% 90.0% 85.9% R 0.00 4.1% N/A N/A N/A N/A N/A
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Performance of 2022/23 Planned output output expenditure variation
2021/22 as per SDBIP
estimated)

GG2.31(1) 1 Number of official complaints 603676

Reasons for no
data, if not

undertaken, or to

Estimated date
when data will be

GG2.31(2) 2 Number of official complaints 702671

GG5.11(1) 1 Simple count of the number of active

Quarterly salary bill of suspended officials R10890796 | RO | RO | R3151572 R3,151,572.00 R 3,151,572

GG5.12(1) 1 Sum of the salary bill for all R3,151,572
suspended officials for the reporting

Number of work opportunities created through Public Employment 15,304.00 17,964.00 4,491.00 4,501.00 R 0.00 -10.00

LED1.21(1) 1 Number of work opportunities 4501

LED1.21(2) 2 Number of work opportunities

LED2.12(1) 1 R-value of operating budget R637,270,174

LED2.12(2) 2 Total operating budget for the R39,692,195,868

Percentage compliance with the required attendance time for structural 80.0% 75.0% 75.0% 76.1% R 114,490,661.01 Most of first respum

FD1.11(1) 1 Number of structural fire incidents
FD1.11(2) 2 Total number of distress calls for 109
Percentage of total municipal operating ex‘p‘end}tu}e‘ spent on’ . _—_
LED1.11(1) 1 R-value of operating expenditure on
LED1.11(2) 2 Total municipal operating
Number of individuals connected to apprenticeships and learnerships m
LED1.31(1) 1 Simple count of the number of 120

Percentage of budgeted rates revenue collected 82.0% 95.0% 94.0% 83.6% R 0.00

LED2.11(1) 1 R-value of all municipal property R7,608,180,631

LED2.11(2) 2 R-value of the rates revenue R9,101,842,204

Average time taken to finalise business license applications

LED3.11(1) 1 Sum of the total working days per
LED3.11(2) 2 Number of business applications
LED3.12(1) 1 Sum of the number of days from the

LED3.12(2) 2 Number of completed informal 82
trading permit applications finalised

Average number of days taken to process building applications of 500 60.00 60.00 12.08 47.92

LED3.13(1) 1 Sum of the number of days between 1534

LED3.13(2) 2 Number of building plan applications

Percentage of revenue clearance certificates issued within 10 working 95.0% 95.0% 96.7%

LED3.21(1) 1 Number of revenue clearance 31749

LED3.21(2) 2 Total number of revenue clearance 32822

Average number of days from the point of advertising to the letter of

LED3.31(1) 1 Sum of the number of days from the

LED3.31(2) 2 Total number of 80/20 tenders
Percentage of municipal payments made to service providers who 52.0% 90.0% 90.0% 38.9% R 0.00
LED3.32(1) 1 Number of municipal payments 1995

LED3.32(2) 2 Total number of complete invoices 5132

Total Capital Expenditure as a percentage of Total Capital Budget 52.4% 100.0% 100.0% 77.3% R 0.00

FM1.11(1) 1 Actual Capital Expenditure R2,177,399,689

FM1.11(2) 2 Budgeted Capital Expenditure R2,816,190,047

FM1.12(1) 1 Actual Operating Expenditure R39,687,809,596

FM1.12(2) 2 Budgeted Operating Expenditure R42,271,886,742

Total Operating Revenue as a percentage of Total Operating Revenue 80.8% 100.0% 100.0% 94.0% R 0.00

FM1.13(1) 1 Actual Operating Revenue R39,761,865,616

FM1.13(2) 2 Budgeted Operating Revenue R42,294,940,277

Service Charges and Property Rates Revenue as a percentage of Service 97.9% 92.0% R 0.00

FM1.14(1) 1 Actual Service Charges Revenue R21,885,378,743

FM1.14(2) 2 Actual Property Rates Revenue R9,045,903,504

FM1.14(3) 3 Budgeted Service Charges and R33,612,768,239

Funded budget (Y/N) (Municipal)

FM1.21(1) 1 Municipal funded budget self- 2.00

FM3.11(1) 1 Cash and cash equivalent R660,653,842

FM3.11(2) 2 Unspent Conditional Grants R988,433,307
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the future
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Performance indicator

2021/22

estimated)

FM3.11(3) 3 Overdraft | ro | N/A N/A
FM3.11(4) 4 Short Term Investment N/A N/A N/A
FM3.11(5) 5 Monthly Fixed Operational R30,328,648,303 N/A N/A N/A
FM3.13(1) 1 Cash and cash equivalents N/A N/A N/A
FM3.13(2) 2 Trade payables N/A N/A N/A
FM3.14(1) 1 Cash and cash equivalents N/A N/A N/A
FM3.14(2) 2 Currentliabilities N/A N/A N/A
FM4.31(1)  1Trade Creditors Outstanding N/A N/A N/A
FM4.31(2) 2 Credit purchases (operating and N/A N/A N/A
FM5.11 Percentage of total capital expenditure funded from own funding N/A N/A N/A
FM5.11(1) 1 Internally Generated Funds N/A N/A N/A
FM5.11(2) 2 Borrowings | ro | N/A N/A N/A
FM5.11(3) 3 Total Capital Expenditure N/A N/A N/A
FM6.12 Percentage of awarded tenders [over R200k], published on the N/A N/A N/A
FM6.12(1) 1 Number of awarded tenders “ N/A N/A N/A
FM6.12(2) 2 Number of awarded tenders N/A N/A N/A
FM6.13 Percentage of tender cancellations | 20% ] _o00% [ 00 [ wwo [ R000 [ [theatendersthat/NA_______[N/A /A N/A
FM6.13(1) 1 Number of tenders cancelled N/A N/A N/A
FM6.13(2) 2 Total number of tenders advertised “ N/A N/A N/A
FM7.11(1) 1 Gross Debtors N/A N/A N/A
FM7.11(2) 2 Bad Debt Provision N/A N/A N/A
FM7.11(3) 3 Billed Revenue N/A N/A N/A
FM7.12(1) 1 Gross Debtors Opening Balance N/A N/A N/A
FM7.12(2) 2 Billed Revenue R34,465,131,800 N/A N/A N/A
FM7.12(3) 3 Gross Debtors Closing Balance N/A N/A N/A
FM7.12(4) 4 Bad Debts Written Off N/A N/A N/A
COMPLIANCE INDICATORS
c1 Number of signed performance agreements by the MM and section 56 10.00 0.00 R 0.00 N/A N/A N/A
c2 Number of ExCo or Mayoral Executive meetings held: 36.00 12.00 R 0.00 N/A N/A N/A N/A
c3 Number of Council portfolio committee meetings held: 67.00 21.00 R 0.00 N/A N/A N/A N/A
c4 Number of MPAC meetings held: 8.00 2.00 R 0.00 N/A N/A N/A N/A
c6 Number of formal (minuted) meetings between the Mayor, Speaker and 1.00 0.00 R 0.00 N/A N/A N/A N/A
Cc7 Number of formal (minuted) meetings - to which all senior managers 27.00 5.00 R 0.00 N/A N/A N/A N/A
c8 Number of councillors completed training: 153.00 14.00 R 0.00 N/A N/A N/A N/A
c9 Number of municipal officials completed training: 11,185.00 2,190.00 R 7,544,393.00 N/A N/A N/A N/A
Cc10 Number of work stoppages occurring: 5.00 2.00 R 0.00 N/A N/A N/A N/A
C11 Number of litigation cases instituted by the municipality: 9.00 0.00 R 0.00 N/A N/A N/A N/A
Cc12 Number of litigation cases instituted against the municipality: 453.00 108.00 R 0.00 N/A N/A N/A N/A
c13 Number of forensic investigations instituted: 239.00 43.00 R 0.00 N/A N/A N/A N/A
Ccl4 Number of forensic investigations conducted: 45.00 12.00 R 0.00 N/A N/A N/A N/A
C15 Number of days of sick leave taken by employees: 143,261.90 47,684.00 R 0.00 N/A N/A N/A N/A
Cl6 Number of permanent employees employed 18,798.00 19,534.00 R 0.00 N/A N/A N/A N/A
Cc17 Number of temporary employees employed: 4,248.00 12,211.00 R 0.00 N/A N/A N/A N/A
Cc18 Number of approved demonstrations in the municipal area: 214.00 43.00 R 0.00 N/A N/A N/A N/A
Cc19 Number of recognised traditional and Khoi-San leaders in attendance 2.00 2.00 R 0.00 N/A N/A N/A N/A
Cc20 Number of permanent environmental health practitioners employed by 89.00 85.00 R 0.00 N/A N/A N/A N/A
C22 Number of Council meetings held: 24.00 11.00 R 0.00 N/A N/A N/A N/A
c23 Number of disciplinary cases for misconduct relating to fraud and 11.00 261.00 R 0.00 N/A N/A N/A N/A
C24 Number of council meetings disrupted 1.00 0.00 R 0.00 N/A N/A N/A N/A
C25 Number of protests reported 329.00 44.00 R 0.00 N/A N/A N/A N/A
C26 R-value of all tenders awarded R 738,494,645.90 R 5,892,977,945.83 | R 5,892,977,945.83 N/A N/A N/A N/A
c27 Number of all awards made in terms of Section 36 of the MFMA 9.00 1.00 R 0.00 N/A N/A N/A N/A
c28 R-value of all awards made in terms of Section 36 of the MFMA R 488,884,847.07 R 934,872.32 R 934,872.32 N/A N/A N/A N/A
c29 Number of approved applications for rezoning a property for 74.00 17.00 R 0.00 N/A N/A N/A N/A
Cc42 Number of registered engineers employed in approved posts 28.00 31.00 R 0.00 N/A N/A N/A N/A
c43 Number of engineers employed in approved posts: 318.00 224.00 R 0.00 N/A N/A N/A N/A
Cc44 Number of discliplinary cases in the municipality: 137.00 425.00 R 0.00 N/A N/A N/A N/A
45 Number of finalised disciplinary cases: 127.00 33.00 R 0.00 N/A N/A N/A N/A
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Number of waste management posts filled: 1,424.00 1,321.00 R 0.00 N/A
C56 Number of customers provided with an alternative energy supply (e.g. 0.00 0.00 R 0.00 N/A N/A N/A N/A
Cc57 Number of registered electricity consumers with a mini grid-based 719.00 0.00 R 0.00 N/A N/A N/A N/A
C58 Total non-technical electricity losses in MWh (estimate) 1,741,102,778.00 379,623,481.00 R 0.00 N/A N/A N/A N/A
C59 Number of municipal buildings that consume renewable energy 0.00 5.00 R 0.00 N/A N/A N/A N/A
c61 Total number of chemical toilets in operation 5,805.00 17,566.00 R 24,603,064.00 N/A N/A N/A N/A
c63 Total volume of water delivered by water trucks 1,386,100,000.00 392,430,000.00 R 49,470,331.00 N/A N/A N/A N/A
Cc64 R-value of all direct municipal vehicle operational costs for public R 342,844,027.00 R 143,189,741.00 | R 143,189,741.00 N/A N/A N/A N/A
C65 Total number of scheduled public transport access points 3,834.00 3,685.00 R 0.00 N/A N/A N/A N/A
C66 Number of weekday passenger trips on scheduled municipal bus 7,131,192.00 1,927,044.00 R 0.00 N/A N/A N/A N/A
Cc67 Number of paid full-time firefighters employed by the municipality 412.00 607.00 R 0.00 N/A N/A N/A N/A
C69 Number of 'displaced persons' to whom the municipality delivered 7,045.00 172.00 R 0.00 N/A N/A N/A N/A
Cc71 Number of procurement processes where disputes were raised 0.00 0.00 R 0.00 N/A N/A N/A N/A
C73 Number of structural fires occurring in informal settlements 295.00 56.00 R 0.00 N/A N/A N/A N/A
C74 Number of dwellings in informal settelements affected by structural 862.00 289.00 R 0.00 N/A N/A N/A N/A
C75 Number of people displaced within the municipal area 4,297.00 420.00 R 0.00 N/A N/A N/A
C76 Number of SMMEs and informal businesses benefitting from municipal 0.00
Cc77 B-BBEE Procurement Spend on Empowering Suppliers that are at least R517,416,750.74 R 388,122,387.00 | R 388,122,387.00 N/A N/A N/A
Cc78 B-BBEE Procurement Spend on Empowering Suppliers that are at least R 221,077,891.40 R 9,785,670.90 R 9,785,670.90 N/A N/A N/A N/A
C79 B-BBEE Procurement Spend from all Empowering Suppliers based on the| R 738,494,642.90 R 388,122,387.00 | R 388,122,387.00 N/A N/A N/A N/A
c81 Number of new business license applications 148.00 82.00 R 0.00 N/A N/A N/A N/A
Cc83 Number of building plans approved after first review 8,697.00 183.00 R 0.00 N/A N/A N/A N/A
c84 Number of building plans submitted for review 13,810.00 2,256.00 R 0.00 N/A N/A N/A N/A
C85 Number of business licenses renewed 84.00 234.00 R 0.00 N/A N/A N/A N/A
86 Number of households in the municipal area registered as indigent 157,081.00 148,442.00 R 148,442.00 N/A N/A N/A N/A
C92 Number of agenda items deferred to the next council meeting 1.00 179.00 R 0.00 N/A N/A N/A N/A
co93 Number of awards made in terms of SCM Reg 32 0.00 1.00 R 0.00 N/A N/A N/A N/A
C94 Number of requests approved for deviation from approved procurement| 0.00 0.00 R 0.00 N/A N/A N/A

COMPLIANCE QUESTIONS

Q2. Has the IDP been adopted by Council by the target date? Yes, the 2023/24 Review of the IDP for 2
Q4. What are the main causes of work stoppage in the past quarter by type ol Tshwane Bus Services working environmg
Q5. How many public meetings were held in the last quarter at which the M3 3
Q6. When was the last scientifically representative community feedback sury March-July 2021
Q7. What are the biggest causes of complaints or dissatisfaction from the cor] 1. Customer Care (Timelines of handling
Qi7. Does the Municipality have a dedicated SMME support unit or facility in f Yes, the Municipality does have a dedicat]
Q18. What economic incentive policies adopted by Council does the municipal No Economic Incentives policies adopted
Qis. Is the municipal supplier database aligned with the Central Supplier DatalYes
Q20. What is the number of steps a business must comply with when applying| Site Development and Building Plans mu:
Q21. What is the organisational location of the disaster risk management func|Section within Business Operations
Q22. Please list the name of the structure and date of every meeting of an offi| 1.Meeting between CoT and the South
Qz23. Where is the organisational responsibility for the IGR support function lo| It is located in the office of the City Man
Q24. Is the MPAC functional? List the reasons why if the answer is not 'Yes'. |Yes
Q25. Has a report by the Executive Committee on all decisions it has taken beqYes, 14 reports were submitted to Counci
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