











Accountability

We show accountability by taking ownership of
our roles and responsibility for our actions and

by honouring our obligations.

[ learn from previous mistakes,
ensure that [ mairtain performance
standards and make improvemerits
whenever possible,

[ find solutions and look for
ways 1o solve problems
rather than make excuses
o blame dthers.



Transparency

We strive for excellence in everything we do by
N focusing on our customers and delivering the
highest service standards.

[ undenstand tht transparency
and accourtability are
Two sides of the same coin,

[ needto disclose nat only
whal was done but also the thinking
behind itTo promdte accourtability.




Excellence

We strive for excellence in everything we do by
focusing on our customers and delivering the
highest service standards.

[ respond o service
%5 i o boi
anjzl&iii:n: ;j::;p [ ensure thait my work is of a high
i calibre and [ 90 beyond
the call of duty when requined,
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[ work in a mannenthat reflects
o commitment To customen satisfaction
and ndt just fon the sake of productivity,




Inspiration

We inspire confidence when we promote accessibility,
when we remove barriers between people and
services, when we make obtaining services easier and

when we are responsive and attentive to customer
needs.

[ show an understanding of all

. customens having the right to equal
Thave a can do and professional access To senvices To which

dltitude thal makes it easy They ave erllitled,
fon dthers to approach me,

[ strive to be helpful in
Timely and vesponsive manner.




Trust

We show trust by working as a team and
believing that the other person has our
best interest at heart as trust leads to
effective relationships.

[am Trustworthy and can
be welied upon 1o ensure the
confideritiality of sensitive information,

[ actinthe best
intenest of the City,

[ collaborate with team membens
1o ensure thal we perform 1o the best
of our ability and achieve common goals,
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= We show respect by treating others with
dignity, kindness and empathy, having

b positive regard for everyone and

acknowledging their humanity.

[ serve with pride
in being a public servart,

[ actto protect Cl‘tg properly
with care and responsibility,




i — Innovation

We promote change and innovation in the City

s \i that embrace change and risk in order to drive

expansion and innovation.

[ show cuniosity: [amona
quest o do something different
Tt credles value for residerts.

[ show customer—ceritvicity by
being determined 1o solve a
[ put ideas into action, which problem that maters to customers,
resulls in empowermert,

[ strive to collabordte: Magic
happens dt iritersections when
differerit mindsets and skills
collide, Great innovatons
recogpise that none of us is s
smart as all of us.

[ know thatt innovetion is never a
straight line and that success in
innovattion comes from Trial and error.
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