Anisha Dharumrajh (1673)

Reference No 55545/1] 55545/1] [‘/ﬁr
\
COUNCIL ; 26 February 2026 \

1.

~CQUNCIL
RESOLUTION

2026 -02- 26

BESLUIT
S EARD.
CITY STRATEGY AND ORGANISATIONAL PERFORMANCE DEPARTMENT

CITY STRATEGY AND ORGANISATIONAL PERFORMANCE DEPARTMENT
PROPOSED ADJUSTMENT OF THE 2025/26 SERVICE DELIVERY AND BUDGET
IMPLEMENTATION PLAN (SDBIP)

(From the Executive Committee: 16 February 2026 and the Mayoral Committee:
18 February 2026)

PURPOSE

The purpose of the report is to table to the proposed adjustments to the approved
2025/26 Service Delivery and Budget Implementation Plan (SDBIP) targets and key
performance indicators for the 2025/26 financial year in support of the 2025/26
Adjusted Budget.

STRATEGIC PRICRITIES
Strategic Priority 2: Provide stringent financial management and oversight.
BACKGROUND

The Service Delivery and Budget Implementation Plan adjustment process is guided
by the Municipal Finance Management Act (MFMA), 2003 (Act 56 of 2003). Section
72(1) of the MFMA states the following:

The accounting officer of the municipality must, by 25 January of each year —

Assess the performance of the municipality during the first half of the financial year,
considering the terms of section 54(1)(c) of the Municipal Finance Management Act —

The monthly statements referred to in section 71 for the first half of the financial year;
the municipality’s service delivery performance during the first half of the financial year,
and the service delivery targets, and performance indicators set in the service delivery
and budget implementation plan;

The past year's annual report, and progress on resolving problems identified in the
annual report; and the performance of every municipal entity under the sole or shared
control of the municipality, considering reports in terms of section 88 from such
activities.

On receipt of a statement or report submitted by the accounting officer of the
municipality in terms of section 71 or 72, the mayor must—

“(c) consider and, if necessary, make any revision to the Service delivery and budget
implementation plan, provided that the revision to the service delivery targets and
performance indicators in the plan may only be made with the approval of council
following the approval of an adjustiment budget.”
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The Service Delivery and Budget Implementation Plan (SDBIP) therefore may be
revised after the consideration of, amongst others —

. financial performance (monthly statements);

. service delivery performance (mid-year performance assessment);

+ annual performance assessment of the previous financial year; and

¢ the performance of municipal entities.

The Municipal Finance Management Act (MFMA) Circular No.88 has introduced the
rationalisation of planning and performance reporting across all municipalities. Several
new key performance indicators have been included over the last number of years,
which are required to be reported on. Tier 1 and Tier 2 indicators were introduced in
the 2018/19 planning and reporting cycle and have been adopted for reporting. The
inclusion of the subsequent key performance indicators as part of the planning and
reporting reforms driven by the department of Cooperative Government and Traditional
Affairs and National Treasury, has been published through various addendums to
Circular 88. These have been included over the last number of years as required by
the circular.

During the process of reporting and auditing, it has also been determined that in certain
cases, the city’s existing systems and processes are not adequate to provide the
performance information as required by the circular and have led to several audit
findings in the previous and past financial year's audit. This has resulted in the Audit
of Performance Objectives (AOPO) being qualified for the past three financial years.
Due to this and the fact that the city is not able to adapt its existing systems without
available resources:

Several KPIs are recommended to be removed from the SDBIP scorecard; and

some of the data elements on which the city can report on are recommended to be
reported at departmental business plan level until such time as the city’s systems are
able to provide accurate and credible information for reporting. These will be
addressed in the outer financial year when resources have been allocated to resolve
these shortcomings.

Details on this are contained later in-the report.
DISCUSSION

The process followed in gathering information for the adjustment of the 2025/26
Service Delivery and Budget Implementation Plan (SDBIP).

To ensure that all Departments are provided with an opportunity to adjust the 2025/26
SDBIP, the City Strategy and Organisational Performance (CSOP) department
communicated with all departments on the process to be followed to capture the
proposed adjustments to the SDBIP Scorecard. The adjustment of 2025/26 SDBIP has
been included in the IDP and MTREF Process Plan that was approved by Council on
28 August 2025.

The communication on the 2025/26 financial year adjustment process was issued
through the Budget Office Circular 3 of 2025/26 in November 2025 by the Group
Financial Services Department. The adjustment budget process provides an
opportunity for departments to review their operations and consider adjustment in line
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with the City's financial and operational performance for the first 6 months of the
financial year.

Following the Adjusted budget circular, City Strategy and Organisational Performance
Department (CSOP) issued a memorandum guiding the process for the adjustment of
the 2025/26 project plans, business plans, and subsequently the SDBIP on 19
November 2025. To ensure that the legislated timeframes are met, departments were
to submit proposals for the adjustment of the SDBIP scorecard to CSOP department
by no later than 14 January 2026. This would then allow for the assessment of the
proposed adjustments against the proposed budget adjustment and consideration of
the mid-year performance review. Following this, CSOP engaged departments to
ensure alignment and final agreement on the proposed adjustment.

The process followed in the development of the adjustment of the 2025/26 SDBIP.

The process towards the development of the adjustment of the 2025/26 SDBIP was
guided by the legislative requirement as per the Municipal Finance Management Act,
of 2003. Furthermore, to ensure the credibility of the information, the following was
undertaken:

No amendments to targets unless the budget adjustment required it.

Engagements with departments where changes were due to administrative errors were
considered.

The outcome and findings raised by the Auditor General South Africa (AGSA) in the
past financial year's audit were considered.

Sign-off was required from the departmental heads of all the proposed adjustments to
the indicators; and

Presentation of the proposed SDBIP changes to the Executive Committee to provide
input.

Matters for consideration towards approval

The following matters need to be considered in the process of adjusting the Budgetand
the Service Delivery and Budget Implementation Plan (SDBIP) as proposed in this
report.

Whilst the calculation on the targets contained in this report are based on quaiter 2
performance as tabled to Council in January 2026, the audited mid-year performance
results were not yet available at the time of completing this report. Said resuits could
therefore not be factored into the report, and may present differences in recorded mid-
year performance results and

The adjusted capital budget contained in Annexure “B” still need to be further
developed in a Capital Works Plan. Internal processes led by the City Manager may
be followed to finalise monthly milestones for purposes of monitoring and reporting.
Proposed adjustments to improve performance reporting.

The following principles guided the recommendations for the adjustment:
Under-performance of capital projects which directly contribute to the SDBIP targets;

Correction of ownership of KPI's due to microstructure alignment and administrative
errors;
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The findings and recommendations of Internal Audit and the Auditor-General South
Africa, as well as the Performance Audit Committee being taken into consideration;
and

Correction of duplicated KPIs that were included in the original scorecard

Quarter 3 and 4 targets are proposed for adjustment in instances where annual targets
are proposed for adjustment.

Proposed adjustment to the SDBIP scorecard

This section provides details regarding the proposed adjustment on the main 2025/26
SDBIP scorecard per department where requested.

Table 1: Summary of adjustment

| - 1]|  Number of KPI not adjusted | 42]
| 2] Number of KPIs with administrative corrections | 5 |
| 3 || Number of KPls with targets adjusted downwards || 15 |
| 4] Number of KPis with targets adjusted upwards || 7 |
| 8] KPI that have been included back into the SDBIP | 1]
| 7] KPI that were already excluded from the 2024/25 SDBIP| 23]
| 8] Newly Removed KPI's || 4 i
| || Total number of KPls in the adjusted SDBIP || 70 |

Number of KPI's not adjusted

Number of KPI's that have not been adjusted has been kept as is from the original
SDBIP.

Number of KPIs with administrative corrections .

Total capital expenditure as a percentage of total capital budget — FM1.11

Total operating expenditure as a percentage of total operating expenditure budget — FM
1.12

Total operating revenue as a percentage of total operating revenue budget — FM1.13
Service charges and property rates revenue as a percentage of service charges and
property rates revenue budget — FM1.14

Number of co-operatives supported through the co-operative development program —
Not a C88 KP!



Number of KPIs adjusted downwards

Cash backed reserves reconciliation at year end - FM2.21
Cash/Cost coverage ratio - FM3.11

Trade payables to cash ratio - FM3.13

Liquidity ratio - FM3.14

Percentage of total capital expenditure funded from own funding (Internally generated
funds + Borrowings) - FM5.11

Collection rate ratio - FM7.12

Net Surplus /Deficit Margin for Electricity - FM7.31

Net Surplus /Deficit Margin for Water - FM7.32

Net Surplus /Deficit Margin for Wastewater - FM7.33

Net Surplus /Deficit Margin for Refuse - FM7.34

Percentage of budgeted rates revenue collected - C88: LED2.11

Percentage of recognized informal settlements receiving basic waste removal services -
ENV3.11

Percentage of formal areas provided with weekly waste collection services — Not a C88
KPI

Hectares of land acquired for human settiements in the municipal area - HS1.13

Percentage of vacant posts filled within 6 months — GG1.22

Number of KPls adjusted upwards

Number of new sewer connections meeting minimum standards - WS2.11

Percentage of total capital expenditure funded from capital conditional grants - FM5.12
Percentage of total capital expenditure on renewal/upgrading of existing assets - FM5.21

Renewal/Upgrading of Existing Assets as a percentage of Depreciation/Asset impairment
- FM5.22

Repairs and Maintenance as a percentage of property, plant, equipment and investment
property - FM5.31

Number of individuals connected to apprenticeships and learnerships through municipal
interventions - LED1.31

Number of City’s records digitalized — Not a C88 KP!



Number of KPIs included back into the SDBIP

Length of water pipelines replaced/upgraded — Not a C88 KPI

Number of KPIs being removed from the 2025/26 SDBIP performance scorecard
Infrastructuré leakage index - WS5.21

Percentage of water treatment capacity unused - WS4.11

Percentage of wastewater treatment capacity unused - WS4.31

Number of subsidized housing units constructed using various Human settlements
programmes - C88: HS1.11

The City Sirategy and Organisational Performance Department consulted with
departments on areas of the SDBIP where they were experiencing challenges in reporting
on Circular 88 and other council indicators. The following table summarises the reasons
for removal. It should be noted that even though these indicators are removed from the
main scorecard, the reporting will be done at Departmental business planning level and
on the reporting indicator sections.

Table 2: Excluded KPls
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4.7

Impact of the SDBIP adjustment on the IDP

The proposed changes to the SDBIP will enhance the reporting on the indicators. The
removal of KPls which are dependent on systems to generate accurate information will
address several audit findings raised by the AGSA, however, as per the prescripts of
the addendums to Circular 88, the city must ensure that due processes are followed to
develop such systems and provide resources towards such systems. Some of these
might require more than one financial year to complete. The reasons provided for
removal are based on the last two years findings made by the AGSA. Some of these
interventions or initiatives include the implementation of governance processes aimed
at providing support to the implementation of capital projects and to remove the
bottlenecks in the supply chain process. The impact of slow implementation
experienced with key infrastructure projects have a negative impact on the targets
contained in the IDP and the current financiai position of the city, is leading to delayed
target achievement on the 5-year plan. It is envisaged that improvement on the
targeted governance processes will assist in addressing the challenges experienced
in the implementation processes.

Adjustment of the capital projects contained in the SDBIP

The capital project list has been adjusted in line with the adjustment to the Capital
Budget. The following tables and graphs provide a summary of adjustment
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4.7.1 Summary of the 2025/26 adjusted capital budget per funding source

Funding Source Description 2025/26 MTREF
Budget Adjusted Adjustment
2025/26 Budget
2025/26 |-
Council Funding 328 988 98 350 606 802 21616816
Public Transport Infrastructure Systems Grant 197 456 561 11324452 26132109
Neighbourhood Development Partnership Grank - 1083 34 7089 324
Urban Settlements Development Grant 1141542560 | 1141542 560 -
Energy Efficiency Demand Side Management : - -
Community Library Services 10000 000 8630432 |- 1 369568
Borrowings . : .
Public Contributions & Donaions 103 833 485 103 833 485 -
Informal Settlements Upgrading Partnership Grant 649 839 860 649 839 860 -
Urban Development Financing Grant 21 666 800 335 457 800 307 791000
Social Housing Requlatory Authortty - b11 8/1 611871
TOTAL 2459328252 | 2768935 587 309 607 334
4.7.2 Adjusted capital budget per departiment
Department 2025/26 MTREF
Budget Adjusted Adjustment
2025/26 Budget
2025/26
Office of the City Manager - 1000 000 1 000 000
Office of the COO 46 500 000 54 179 324 7 679 324
Community and Social Development Servikes 26 000 000 31298 669 5 296 669
Emergency Services . 6000000 7750 000 i 750 000
Tshwane Metro Poice 3 000 000 3000 000 -
Communication, Marketing and Events 2 000 000 2000 000 -
Customer Relavons Management 320 000 320 600 B
Economic Development and Spatial Planning 5 000 000 13 260 000 8 200 000
Tshwane Economic Develoment Agency 7 416 986 7416 986 -
Energy and Electicity 482 499 997 591499 997 109 000 000
Environment and Agrcultural Management 9 250 000 9250 000 .
Group Financial Services 75 500 000 88 796 899 13 296 899
Group Property Management 3 000000 3736531 736 531
Group Human Capital Management 4 000 060 4 000 000 =
Heaith Services 18 000 000 18 000 000
Human Settements 465 755 321 465 755 322 -
Housing Company Tshwane { 002 660 26243 156 25 241 156
Regional Operabons and Coordinaton 15 666 800 16 866 600 1 200 000
Roads and Transpont 602 855 364 576 723 255 -26 132 109
Shared Senvies 170 000 000 185 000 000 15 000 000
Water and Saniabon 515 561 784 662 898 648 147 336 864
TOTAL CAPITAL BUDGET 2 459 328 252 2 768 935 587 309 607 334
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Adjustment Budget
Mayoral Focus area 2025/26
Economic Revitalisation & Investment Attraction R 204,235,313
Financial Stability & Revenue Enhancement R 358,427,587

Infrastructure Development & Service Delivery
Acceleration

R 1,920,373,158

Safe and Clean City R 35,750,000
|Social Services & Community Well-Being R 31,298,669
Strengthening Governance and Customer Care R 218,850,859

Grand Total

R 2,768,935,586
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4.7 .4 Adjustment Budget per Strategic Priority
Strategic Priority Adjustment Adjustment Budget | Adjustment Budget
Budget 2026/26 | 2026/27 2027/28

1. Prioritisation of the electrical grid
and water infrastructure

R 1,308,692,722

R 1,043,601,409

R 1,145,952,011

road infrastructure and public
transportation

2. Provide stringent financial R 25,000,000 R 25,000,000 R 25,000,000
management and oversight

3. A business-friendly city that R 37,107,856 R 89,000,000 R 82,390,222
promotes employment and economic

growth

4. Enhancing city safety, security and | R 10,750,000 R 14,000,000 R 19,000,000
emergency services

5. Maintaining a clean and protected R 9,250,000 R 9,500,000 R 17,300,000
natural environment

6. Maintenance and expansion of R 651,603,082 R 667,091,014 R 713,556,385

city

7. A caring city that supports the R 469,382,399 R 361,893,017 R 411,824,864
vulnerable and provides social relief

8. Modernisation and digitisation of R 80,000,000 R 100,000,000 R 138,000,000
city processes

8. A professional public service that R 127,850,859 R 57.756.321 R 73,256.321
drives accountability and

transparency

10. Creating a healthy and vibrant R 48.298 689 R 42.400,000 R 15,400,000

Grand Total

R 2,768,935,586

R 2,410,241,761

R 2,641,679,803
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Strategic Priorities

R 1,400.000,000

R 1,200,000,000
R 1,000.000,000
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Progress on project implementation has been better than previous years, but still not
at the desired stages, but it is expected that the initiatives taken to improve the supply
chain processes will continue to resolve implementation challenges. Departments will
have to ensure that all processes for the completion thereof is prioritised and finalised.

Adjusted Capital Works Plan

The adjusted Capital Works Plan is attached as Annexure B to the report.
COMMENTS OF THE STAKEHOLDER DEPARTMENTS

COMMENTS OF THE CHIEF AUDIT EXECUTIVE

The purpose of the report is to table the proposed adjustments to the approved 2025/26
Service Delivery and Budget Implementation Plan (SDBIP) targets and key
performance indicators for the 2025/26 financial year in support of the 2025/26
Adjusted Budget.

Group Audit and Risk (GAAR) takes note of the report presented by City Strategy and
Organizational Performance Departmental regarding the Proposed Adjustment of the
2025/26 Service Delivery and Budget Implementation Plan (SDBIP).

The SDBIP translates the council-approved budget and |DP into measurable annual
targets and workplans. When the budget is adjusted, the SDBIP must be aligned to
remain compliant with municipal finance and performance regulations. The key
reasons for the adjustment is to ensure that:
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Alignment of resources and plans: It ensures budgets, projects, timelines and
performance indicators match the amended allocation of funds and priorities so
resocurces are used where intended.

Clear accountability and performance management: Updating targets and
responsibilities keeps managers’ performance agreements and scorecards accurate,
allowing fair assessment and corrective action.

Improves service delivery: By resetting realistic targets and timelines, to restore priority
services and avoid disruptions.

To address non-compliance findings raised in AOPI Q1 audit report.

GAR support the recommendations made on this report to Mayorai Committee and
consideration for approval by Council.

COMMENTS OF THE CHIEF FINANCIAL OFFICER
Cognisance is taken of the content of the report.

The purpose of the report is to table the proposed adjustments to the approved 2025/26
Service Delivery and Budget Implementation Plan (SDBIP) targets and key
performance indicators for the 2025/26 financial year in support of the 2025/26
Adjusted Budget.

It is imperative that Strategic Units / Departments align their non — financial SDBIP
targets with the City’s long term strategic intent.

There are no additional financial implications emanating as a result of this report on
the City’s budget.

COMMENTS OF THE CHIEF OF EMERGENCY

The contents of the report on the proposed adjustments to the -approved 2025/26
Service Delivery and Budget Implementation Plan (SDBIP) targets are noted. The
Emergency Services Department (ESD) supports the report and its recommendations.

COMMENTS OF THE CHIEF OF POLICE

The purpose of the report is to table the proposed adjustments to the approved 2025/26
Service delivery Budget implementation Plan (SDBIP) targets and key performance
indicators for the 2025/26 financial year in support of the 2025/26 Adjusted budget.

The Department notes the contents of the report and supports approval of the
proposed adjustments to the 2025/2026 SDBIP targets and key performance indicators
in line with the adjusted budget. Credible performance indicators and reliable reporting
systems strengthen institutional accountability and enable better operational planning
across the City, including public safety functions. The proposed rationalisation of
indicators and alignment with audit requirements is supports improved governance
discipline and clearer performance oversight, which contributes to public confidence
and service delivery stability. Realistic, measurable targets reduce implementation risk
and support timely corrective action where performance is off track. Continued
alignment between departmental SDBIP indicators and cross-cutting priorities such as
safety, by-law enforcement, and community resilience is therefore supported.
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COMMENTS OF THE CHIEF OF STAFF
Caognisance of the report is taken and the recommendations therein supported.
COMMENTS OF THE CHIEF OPERATIONS OFFICER

Cognisance is taken regarding the contents of the report. The adjustments are
supported based on discussions and agreement reached between the cluster
departments and CSOP.

COMMENTS OF THE DIVISIONAL HEAD: WATER AND SANITATION

Water and Sanitation Business Unit has noted an omission on the KPI on “number of
sewer connections meeting minimum standards”. The revised annual target must be
460 which will be achieved by end of Q3.

Please correct on your SDBIP KPI targets.” The recommendations on the report are
supported.

COMMENTS OF THE GOVERNANCE & SUPPORT OFFICER

The contents of the report are noted and the reasons for the removal of some KPls are
reasonable and helpful, particularly in the context of the City's drive towards a clean
audit cutcome.

There are however targets that remain on the adjustment budget which should be
adjusted:

Some of these include
1. 100% target of OPEX

2. Filling 95% of positions within six months - with the expected filling of positions
amounting to more than R200m, with limited capacity in GHCM, this target will not
be achieved. :

3. Number of individuals connected tc apprenticeships and learnerships through
municipal interventions - the in-year performance and target does not tally

COMMENTS OF THE GROUP HEAD: GROUP LEGAL AND SECRETARIAT
SERVICES

The purpose of the report is to table the proposed adjustments to the approved 2025/26
Service Delivery and Budget Implementation Plan (SDBIP) targets and key
performance indicators for the 2025/26 financial year in support of the 2025/26
Adjusted Budget.

In accordance with Secticn 54 (1) (a) to (e) of the Local Government: Municipal
Finance Management Act, 2003 (Act No. 56 of 2003) (hereafter referred to as
“‘MFMA"), on receipt of a statement or report submitted by the accounting officer of the
municipality in terms of section 71 or 72, the mayor must-

(a) consider the statement or report;
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(b) check whether the municipality’s approved budget is implemented in accordance
with the service delivery and budget implementation plan;

(c) consider and, if necessary, make any revisions to the service delivery and budget
implementation plan, provided that revisions to the service delivery targets and
performance indicators in the plan may only be made with the approval of the
council following approval of an adjustments budget;

(d) issue any appropriate instructions to the accounting officer to ensure—

That the budget is implemented in accordance with the service delivery and budget
implementation plan; and

that spending of funds and revenue collection proceed in accordance with the
budget;

(e) identify any financial problems facing the municipality, including any emerging or
impending financial problems.

Furthermore, the tabling of this SDBIP Plan should be in line with the requirements
of Circular No. 13 of the MFMA Service Delivery and Budget Implementation Plan
which provides guidance and assistance to municipalities in the preparation of the
Service Delivery and Budget Implementation Plan (SDBIP) as required by the
Municipal Finance Management Act (MFMA). The SDBIP gives effect to the
Integrated Development Plan (IDP) and budget of the municipality and will be
possible if the IDP and budget are fully aligned with each other, as required by the
MFMA.

Having taken regard to the aforesaid and with specific reference to the contents of
the report, Group Legal and Secretariat Services Department supports the
approval of the report and the recommendations.

5.10 COMMENTS OF THE GROUP HEAD: COMMUNICATIONS, MARKETING & EVENTS

The purpose of the report is to table to the proposed adjustments to the approved
2025/26 Service Delivery and Budget Implementation Plan (SDBIP) targets and key
performance indicators for the 2025/26 financial year in support of the 2025/26
Adjusted Budget.

The Communication, Marketing, and Events (CME) Department acknowledges the
contents of the report and supports its recommendations. Internal and external
communication platforms will be availed.

5.11.COMMENTS OF THE GROUP HEAD: COMMUNITY & SOCIAL DEVELOPMENT
SERVICES

CSDS supports the report.
5.12.COMMENTS OF THE GROUP HEAD: CUSTOMER RELATIONS MANAGEMENT
The Customer Relations Management Department (CRM) takes note of the report, the

purpose of which is to table the proposed adjustments to the approved 2025/26 Service
Delivery and Budget Implementation Plan (SDBIP) targets and key performance
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indicators in support of the 2025/26 Adjusted Budget. CRM is not directly implicated in
the proposed adjustments and therefore has no specific comments and has no
objection to the approvat of the report.

5.13 COMMENTS OF THE GROUP HEAD: ECONOMIC DEVELOPMENT & AMP;
SPATIAL PLANNING

The Economic Development and Spatial Planning Department takes cognisance of the
report and its Annexures.

5.14 COMMENTS OF THE GROUP HEAD: ENERGY AND ELECTRICITY

The Energy and Electricity Business Unit is in full support of the report and its
recommendations.

2.15 COMMENTS OF THE GROUP HEAD: ENVIRONMENT & AGRICULTURE
MANAGEMENT

The Environment and Agriculture Management Department take cognisance of the
proposed adjustments to the 2025/26 Service Delivery and Budget Implementation
Plan scorecard. The adjustment captured for the Department reflects the Department's
submission in terms of the amendments to be effected. Thus, the recommendations
set out in the report are supported.

5.16 COMMENTS OF THE GROUP HEAD: GROUP HUMAN CAPITAL MANAGEMENT

The purpose of the report is to table to the proposed adjustments to the approved
2025/26 Service Delivery and Budget Implementation Plan (SDBIP) targets and key
performance indicators for the 2025/26 financial year in support of the 2025/26
Adjusted Budget

1.The report does not reflect KPls adjusted during the adjustment period.

1.1. C88: GG1.21 - Staff vacancy rate: Adjusted target from 45% in Q3 to <30% andQ4
to £15%, Align with GHCM initiative of Workforce Plan Comm processes and
abolishment of unfunded vacant positions to reduce the vacancy rate per
department to between 10 - 15% in the structure.

1.2.C88: LED1.31 - Number of individuals connected to apprenticeships and
learnerships through municipal interventions: Adjusted the Annual target to 350,
Q3 to 150, Q4 to 200: Align reporting frequency with C88 TID frequency of
reporting and population.

Group Human Capital Management takes cognisance of the contents and supports
the recommendations of the report subject to the above amendments.

5.17 COMMENTS OF THE GROUP HEAD: GROUP PROPERTY

The Group Property Department takes note of the content of the report and its
Annexures.
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The Department is only impacted by the amendments to the Capital Works Plan and
can confirm the correctness thereof as contained in Annexure B to the report.

The Department supports the report's recommendations.
5.18 COMMENTS OF THE GROUP HEAD: HEALTH

Health Department takes notes of the report and its recommendations
5.19 COMMENTS OF THE GROUP HEAD; HUMAN SETTLEMENT

The purpose of the report is to table to the proposed adjustments to the approved
2025/26 Service Delivery and Budget Implementation Plan (SDBIP) targets and key
performance indicators for the 2025/26 financial year in support of the 2025/26
Adjusted Budget.

The Department acknowledges the contents of the report and below are the inputs to
be incorporated in the Final Report to be tabled:

1. On the KPI "Number of serviced sites" - The KPI is excluded due to systems
limitations. ’
The City, through its respective departments, namely Human Settlements, Water
and Sanitation, Roads and Stormwater, and Energy and Electricity is currently
implementing a range of projects across all regions within the municipality.
These initiatives are designed to address service delivery challenges in various
settlements and ensure that resources are distributed equitably.
In order to maximize impact, project funding is shared among the departments to
enable the provision of multiple essential services across numerous settlements,
rather than concentrating resources in only a few areas. The City is undertaking the
realization of serviced sites in water, sewer, roads, and electricity separately,
ensuring that each settlement benefits from the delivery of basic services.Priority
has ‘been given to the completion of projects under implementation (Phase 3
projects).
The availability of sufficient funds to service all areas under construction and to align
the delivery of basic services across different service sectors continues to be a
limiting factor.

2. On the KPI 'Number of informal settlements upgraded to phase 2", it is anticipated
that the KPI will be included in the SDBIP scorecard in the 2027/28 Financial Year.
The Department will continue to report on the KPI at a Business Plan level.

The Department supports the recommendation for approval of the adjusted SDBIP
with the comments above being considered.
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520 COMMENTS OF THE GROUP HEAD: REGIONAL OPERATIONS AND

5.21

COORDINATION

The purpose of the report is to table to the proposed adjustments fo the approved
2025/26 Service Delivery and Budget Implementation Plan (SDBIP) targets and key
performance indicators for the 2025/26 financial year in support of the 2025/26
Adjusted Budget.

ROC takes cognisance of the contents of the report.
The following should be noted:

1. ROC has no performance KPlIs in the current Corporate SDBIP (2025/26 FY).. NB:
ROC currently has two compliance KPls at the Corporate SDBIP.

2. Reasons for downgrading the same KPIs to the business plan level were advanced
together with their action plans.

3. C88 KPIs (sewer blockages, water leaks, unplanned electricity outages) that were
previously executed by ROC are now the responsibility of the business units
(WSBU, EEBU). As such, the business units should provide updated action plans
as to when will the KPls be returned to the Corporate SDBIP.

Overall, the ROC information in the report and its annexures is supported in line
with the 3 points advanced above.

COMMENTS OF THE GROUP HEAD: ROADS & TRANSPORT

The purpose of the report is to table to the proposed adjustments to the approved
2025/26 Service Delivery and Budget Implementation Plan {SDBIP) targets and key
performance indicators for the 2025/26 financial year in support of the 2025/26
Adjusted Budget. :

It should be noted that Roads and Transport department did not make adjustment to
the approved 2025/26 SDBIP KPls, however the department updated motivations for
the removed SDBIP KPlIs to due stystems limitations and delays with negotiations of
projects.

The department takes notes of the contents of the report and supports its
recommendations.

5.22 COMMENTS OF THE GROUP HEAD: SHARED SERVICES

The purpose of the report is to table the proposed adjustments to the approved 2025/26
service Delivery and Budget Implementation Plan (SDBIP) targets and key
performance indicators for the 2025/26 financial year in support of the 2025/26
Adjustment Budget.

Cognisance is taken of the contents of the report and the recommendations are
supported.
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5.23 COMMENTS OF THE MMC

6.1

6.2

6.3

6.4

6.5

Reviewed and approved without comments.

IMPLICATIONS
HUMAN RESOURCES

There is no impact on human resources as this is an administrative process and is
dealt with through the normal annual planning processes.

FINANCES

The report seeks to approve the adjustment to the Service Delivery and Budget
Implementation Plan in line with the budget adjustment.

CONSTITUTIONAL AND LEGAL FACTORS

The report complies with the provisions of the Municipal Flnance Management Act,
2003 (Act 56 of 2003).

COMMUNICATION

After approval, this document will be circulated fo the relevant stakeholders and placed
on the Tshwane public website and published in the local newspapers for information
and implementation.

PREVIOUS COUNCIL OR MAYORAL COMMITTEE RESOLUTIONS

This report tables an adjustment of the 2025/26 Service Delivery and Budget
Implementation Plan that was approved by the Executive Mayor on the 26 June 2025.

CONCLUSION

The proposed adjustmenis to the 2025/26 Service Delivery and Budget
Implementation Plan scorecard were developed taking into consideration the
performance as at mid-year, as well as planning within the existing capital program
approved by the city. It was further informed by the Auditor-General's audit outcome of
the audit of performance objectives.

The comments from the GSO are noted. CSOP engaged the GHCM department and
clarity were provided that the KPI on the vacancy rate cannot be reduced currently as
the abolishment of vacant positions is still in process for which approval is still required.
The target for the filling of vacant positions has been reduced with appropriate reasons
provided.

The Opex related target is calculated by GFS based on the Circular 88 Technical
Indicator Descriptions.

Other comments received have been addressed in the adjusted SDBIP.
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During the Council meeting of 26 February 2026, the Executive Mayor when
submitting her reports to Council proposed the following additional recommendation
in terms of Section 13(5) of the Rules and Orders and the Council acceded to the
proposal by the Executive Mayor:

(Unaltered)

“3. That Council approves thé adoption of Circular 88 with the exception of table
2 excluded KPI's.”

When the Acting Speaker table the report for consideration by Council, the following
Councillors participated in a debate:

JJ Baloyi

KG Makgaleng

GP de Bruin

ST Moloisane

Ald UG Theunissen.

Following responses by MMC MKF Boshielo on the inputs made during the debate, it
was resolved as set out below:

ANNEXURES:

A. Draft 2025-26 Adjusted SDBIP 16-02-2026 final v1.doc
B. Draft Capital Works Plan 12 Feb 2026 V1.docx

C. Appendix 1 2025-26 Definitions of KPIs.pdf

RESOLVED:

1.  That the 2025/26 Service Delivery and Budget Implementation Plan targets and
indicators and Capital Works Plan as contained in Annexure “B” be approved.

2. That where applicable, the scorecards of senior manager's performance contracts be
adjusted to reflect the approved adjustments in the Service Delivery and Budget
Implementation Plan.

3. That Council approves the adoption of Circular 88 with the exception of table 2

excluded KPI's P
T OUNGIL
’-’_,.» ,.»"'—_—_""“

-~ RESCLUTION

"
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ANNEXURE A
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2025/26 ADJUSTED SERVICE
DELIVERY AND BUDGET
IMPLEMENTATION PLAN

16 February 2026
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SECTION 1: INTRODUCTION AND LEGISLATIVE FRAMEWORK

1.1 INTRODUCTION

The Adjusted 2025/26 Service Delivery and Budget Implementation Plan (SDBIP) represent
a delivery path set by the City’s administration for the 2025/26 financial year and sets the
direction for the term of office. It sets the scene for the implementation of proposals put
forward in the Tshwane Development Strategy 2030 which has also been articulated in the
2025/26 Integrated Development Plan (IDP).

2025/26 SDBIP is a detailed plan for implementing the Municipality’s planned service
delivery and its annual budget and consolidates all targets and efforts towards delivering on
the mandate of the City and the provision of basic services.

1.2 LEGISLATIVE FRAMEWORK

In terms of Chapter 1 of the Municipal Finance Management Act (MFMA), the SDBIP is a
detailed plan approved by the mayor of a municipality in terms of Section 53(1)(c)(ii) for
implementing the municipality’s planned service delivery and its annual budget and must
indicate:

“(a) projections for each month of -

(i) revenue to be collected by source; and

(i) operational and capital expenditure, by vote.
(b) service delivery targets and performance indicators for each quarter; and
(c) any other matters that may be prescribed.”

MFMA Circular 13 also states that the SDBIP provides the vital link between an executive
mayor, a council, and the administration, and facilitates the process for holding management
accountable for their performance. Furthermore, it states that the goals and objectives set by
the municipality must be quantifiable outcomes that can be implemented by the
administration over the next twelve months.

MFMA Circular 78 and 79 provide further guidance for municipalities and municipal entities
in preparing their budget and Medium-term Revenue and Expenditure Framework (MTREF).

Circular 88 of the Local Government: Municipal Finance Management Act, No. 56 of 2003
(MFMA) was issued by National Treasury on 17 December 2020 is part of the rationalization
of the reporting practice resulting from the ongoing local government planning, budgeting,
and reporting reforms led by National Treasury, Department of Cooperative Governance
(DCoG) and Department of Planning Monitoring and Evaluation (DPME).

Circular 88: Municipal Circular on Rationalisation of Planning and Reporting Requirements:
The National Treasury initiated a process to review, rationalise and streamline the reporting
arrangements of metropolitan municipalities at the end of 2013. The circular provides
guidance and assistance to metropolitan municipalities on the preparation of statutory
planning and reporting documents. The circular aims to support the alignment of planning
and reporting instruments for a prescribed set of municipal performance indicators. The MSA

3
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and MFMA require alignment between planning and reporting instruments such as the IDP,
the SDBIP and the annual report. However, there has been some confusion as to the results
level that indicators in the SDBIP occupy. Particularly in relation to the goals and objectives
set out over the medium term in the IDP, and how they are measured. These circular aims to
clarify this matter by prescribing municipal performance indicators for metropolitan
municipalities. In providing guidance and conceptual clarity and alignment between the IDP,
SDBIP and the performance part of the annual report, this MFMA circular has conceptual
benefit for all municipalities.

In addition, in line with the new National Treasury Guidelines and Regulation, municipalities
are required to ensure that their SDBIP contains the following:

o Budget implementation plan

o Budgeted monthly revenue and expenditure.
Budgeted monthly revenue and expenditure by municipal vote.
Budgeted monthly revenue and expenditure by standard classification.
Budgeted monthly capital expenditure by municipal vote.
Budgeted monthly capital expenditure by standard classification.
Consolidated budgeted monthly cash flow.
e Service delivery breakdown

e Measurable performance indicators

O O O O O
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SECTION 2: BUDGET IMPLEMENTATION PLAN 2025/26

2.1 THE ADJUSTED CAPITAL AND OPERATIONAL BUDGET

The 2025/26 budget compilation was a joint project of the Economic Development and
Spatial Planning Department, City Strategies and Organizational Performance Department:
Office of the Chief Operation Officer (EPMU) and Group Financial Services Departments. It
was informed by the budget guidelines, budget directives and project plans which ultimately
inform the implementation of the budget through the SDBIP.

The outcome of the Technical and Mayoral Committee Budget Steering Committee hearings
held in January and February 2026 was a directive to departments to prioritise capital
projects and resource allocations within the context of affordability, considering, inter alia,
contractual obligations, ongoing infrastructure maintenance and strategic priorities of the
city. The following ten strategic priorities were taken into consideration:

SOVOoNoOORrWLON =

Prioritization of the electrical grid and water infrastructure.

Provide stringent financial management and oversight.

A business-friendly city that promotes employment and economic growth.
Enhancing city safety, security, and emergency services.

Maintaining a clean and protected natural environment.

Maintenance and expansion of road infrastructure and public transportation.
A caring city that supports the vulnerable and provides social relief.
Modernization and digitization of city processes.

A professional public service that drives accountability and transparency.
Creating a healthy and vibrant city

2.1.2 Capital Budget

The capital budget for the 2025/26 MTREF is mainly funded from grants with a conservative
level of expenditure funded from own revenue. Included in the adjusted 2025/26 capital
budget are projects that are contractually bound, those with proven status of readiness to
implement, and those that address strategic priorities. The adjusted capital budget amounts
to R2,7 billion for the 2025/26.



Table 2.1.1: 2025/26 Adjusted Capital Budget per funding source

Funding Source Description 2025/26 MTREF
Budget Adjusted Adjustment
2025/26 Budget
2025/26
Council Funding 328 988 986 350 605 802 21616 816
Public Transport Infrastructure Systems Grant 197 456 561 171 324 452 |- 26 132 109
Neighbourhood Development Partnership Grant - 7 089 324 7 089 324
Urban Settlements Development Grant 1141 542 560 1141 542 560 -
Energy Efficiency Demand Side Management - - -
Community Library Services 10 000 000 8630432 |- 1369 568
Borrowings - - -
Public Contributions & Donations 103 833 485 103 833 485
Informal Settlements Upgrading Partnership Grant 649 839 860 649 839 860 -
Urban Development Financing Grant 27 666 800 335 457 800 307 791 000
Social Housing Regulatory Authority - 611 871 611 871
TOTAL 2 459 328 252 2 768 935 587 309 607 334
Table 2.1.2 Adjusted Capital Budget per Department
Department 2025/26 MTREF
Budget Adjusted Adjustment
2025/26 Budget
2025/26
Office of the City Manager - 1000 000 1000 000
Office of the COO 46 500 000 54 179 324 7679324
Community and Social Development Services 26 000 000 31298 669 5298 669
Emergency Services 6 000 000 7 750 000 1750 000
Tshwane Metro Police 3 000 000 3 000 000 -
Communication, Marketing and Events 2000000 2000000
Customer Relations Management 320 000 320 000 -
Economic Development and Spatial Planning 5000 000 13200 000 8 200 000
Tshwane Economic Development Agency 7 416 986 7 416 986 -
Energy and Electricity 482 499 997 591 499 997 109 000 000
Environment and Agricultural Management 9250000 9250 000 -
Group Financial Services 75500 000 88 796 899 13 296 899
Group Property Management 3 000 000 3736 531 736 531
Group Human Capital Management 4000 000 4000 000 -
Health Services 18 000 000 18 000 000
Human Settlements 465 755 321 465 755 322 -
Housing Company Tshwane 1002 000 26 243 156 25241 156
Regional Operations and Coordination 15 666 800 16 866 800 1200 000
Roads and Transport 602 855 364 576 723 255 -26 132 109
Shared Services 170 000 000 185 000 000 15000 000
Water and Sanitation 515 561 784 662 898 648 147 336 864
TOTAL CAPITAL BUDGET 2 459 328 252 2768 935 587 309 607 334
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2.2 MONTHLY REVENUE PROJECTIONS PER VOTE

THE ANTICIPATED 2025/26 REVENUE TOTALS R53,4 BILLION (EXCLUDING CAPITAL GRANTS RECEIVED AND
INTERNAL TRANSFERS).

TABLE 2.2.1: ANTICIPATED MONTHLY REVENUE EXCLUDING CAPITAL GRANTS.

Budget Year 2025/26
Description July August Sept. October November December January February March April May June Bu;ogzestlesear
R thousands Outcome Outcome Outcome Outcome Outcome Outcome Adjusted Budget | Adjusted Budget | Adjusted Budget | Adjusted Budget | Adjusted Budget : Adjusted Budget | Adjusted Budget
Revenue By Source
Exchange Revenue
Service charges - Electricity 1776 410 1997 113 1859 054 1644 521 1495 407 1391760 1963 827 1546 275 1506 310 1510303 1491971 1801803 19984 755
Service charges - Water 391412 623 879 620 088 669 193 569 574 498 037 638 401 518 797 604 620 533179 523 283 716 441 6906 904
Service charges - Waste Water Management 131273 167 947 151058 168 034 153 947 137 957 194 409 151989 155777 152 909 164 196 185449 1914 945
Service charges - Waste Management 197 519 223 989 209 875 226 894 54448 176 075 210 394 163 646 161050 148 928 163 646 161806 2098 270
Sale of Goods and Rendering of Services 31010 44 036 38918 42692 34 456 35345 51824 55789 55791 55822 55822 55822 557 329
Interest earned from Receivables 14 160 63 20 79 74 247 407 247 407 247 407 247 407 247 407 247 407 1484 848
Interestearned from Currentand Non Current As 23689 3028 2879 211 1450 1899 19989 20008 20008 20 043 20008 20008 155120
Renton Land - - 13353 - - - 5935 5935 5935 5935 5935 5935 48 962
Rental from Fixed Assets 10 950 44 825 13298 19403 21111 18 960 17788 17788 17788 17 848 18083 18 146 235 987
Licence and permits - 4703 5060 4630 5612 5157 2462 2462 2462 2462 2462 4756 422271
Operational Revenue 18141 39389 37501 64 997 32119 32053 69 135 69 135 69 135 83135 69 135 86 205 670 080
Non-Exchange Revenue
Property rates 909 841 887 884 896 817 957 392 1045579 890 997 1010 662 951207 911760 876 762 888 917 967 678 11195 496
Fines, penales and forfeits 25649 21619 2537 23706 24313 15437 29307 29307 29307 29307 29307 29307 289 103
Transfer and subsidies - Operational 1920 432 7824 45 654 102610 59 043 1560 594 60 558 114 650 1323211 18454 18454 18454 5249938
Interest - - 7 - 7 - 155 565 155 808 155 808 155 808 155 808 155 808 934 619
Fuel Levy - 555 470 - - - 555 470 - - 555 471 - - - 1666 411
Total Revenue 5436 559 4 621 865 3896 162 3926 262 3497 297 5319843 4 677 663 4050 203 5821838 3858 301 3854433 4 475 026 53 435 452




THE GRAPH BELOW SUMMARISES REVENUE PER SOURCE FOR THE 2025/26 FINANCIAL YEAR.
FIGURE 2: REVENUE PER SOURCE
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2.3 MONTHLY EXPENDITURE PROJECTIONS PER VOTE

THE ANTICIPATED 2025/26 EXPENDITURE TOTALS R52,2 BILLION

TABLE 2.2.2: PROJECTIONS OF MONTHLY EXPENDITURE

37

Budget Year 2025/26
Description July August Sept. October November December January February March April May June Bu:g;l;: ar
R thousands Qutcome Outcome Outcome Qutcome Outcome Outcome Adjusted Budget | Adjusted Budget | Adjusted Budget | Adjusted Budget | Adjusted Budget : Adjusted Budget | Adjusted Budget
Expenditure By Type
Employee related costs 1100 276 1018 064 1043 894 1001757 1029 449 1044 244 1168 309 1161380 1161719 1161704 1161799 1164 237 13216 832
Remuneration of councillors 11414 11242 11451 15276 11888 11640 16 877 16877 16877 16877 16 877 16877 174173
Bulk purchases - electricity 1962 169 2038 465 1256 586 1243997 1282 682 14699 2408718 1256 402 1285513 1276 241 1338033 1914237 17277742
Inventory consumed 10845 466 029 473991 472 381 504 790 458 345 492 983 465 406 444121 490 859 444 895 857 550 5582201
Debtimpairment 402 443 402 476 405119 402 409 402 443 404 220 491964 491964 491964 491964 491964 491963 5370890
Depreciation and amortsation 176 178 176 129 177 812 175913 177 084 187 611 67 068 263 290 260 668 263817 263817 260 870 2450 261
Interest 2 4 22907 146 862 46 551 324477 80584 80 584 311819 137944 80 584 454 573 1686 887
Contracted services 38 553 266 362 369728 453 655 344150 400 650 665 629 530788 402810 378216 377660 391653 4619854
Transfers and subsidies 72 - - 366 20 - 1705 1705 1719 1577 1577 1577 10318
Operational costs 32289 332480 153 482 140 624 90975 99203 180 694 182 607 187978 144 143 151744 141523 1837742
Total Expenditure 3734240 4711250 3914969 4053 240 3890032 2945088 5574531 4451003 4565611 4363 342 4328950 5695144 52 227 400




THE GRAPH BELOW DEPICTS EXPENDITURE PER TYPE FOR THE 2025/26 FINANCIAL YEAR.

FIGURE 3: EXPENDITURE PER TYPE FOR THE 2025/26 FINANCIAL YEAR
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2.4 MONTHLY PROJECTIONS OF EXPENDITURE (OPERATING AND CAPITAL) AND REVENUE FOR EACH VOTE

THE TABLES BELOW DEPICT THE MONTHLY REVENUE AND EXPENDITURE PROJECTIONS PER VOTE FOR THE
2025/26 FINANCIAL YEAR.
TABLE 2.2.3: REVENUE PER VOTE (INCLUDING CAPITAL GRANTS)

Budget Year 2025/26
Description July August Sept. October November December January February March April May June Buzdog;tle:ar
Outcome Outcome Outcome Outcome Outcome Outcome Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted
R thousands Budget Budget Budget Budget Budget Budget Budget
Revenue by Vote
Vote 1 - Community & Social Development Services Department 169 2523 1691 2637 12224 1714 11688 11821 5977 3908 2807 2610 59 768
Vote 2 - Economic Development & Spatial Planning Department 31519 32850 35750 33291 27678 32058 50 359 53984 109 695 53982 53930 53700 568 797
Vote 3 - Emergency Services Department 751 1047 1229 1152 1062 768 678 678 678 678 678 678 10079
Vote 4 - Environment & Agriculture Management Department 198 609 225305 216 403 229291 53 574 178 730 215022 167 562 164 146 151 500 165 920 164 010 2130073
Vote 5 - Group Financial Services Department 2855732 1448 364 901425 962 126 1049 040 2987627 1205935 1146 365 2814614 1071889 1084 028 1163100 | 18690 245
Vote 6 - Group Property 358 25753 1936 544 8010 5838 10 629 10 629 10 629 10 629 10629 10629 106 216
Vote 7 - Health Department 642 847 498 29193 1054 622 54 406 10 374 8161 6661 5863 5720 124 042
Vote 8 - Human Setlements Department 6709 54 422 (5271) 70328 62102 (35581) 92302 39497 82142 76 431 36 061 154 091 633 233
Vote 9 - Tshwane Metro Police Department 26225 26701 27% 24042 24612 15897 30758 30698 30698 30698 30698 30698 304 520
Vote 10 - Regional Operations & Coordination Department 1774 2388 1790 10212 3222 1537 3339 3339 3339 3339 3339 3339 40 956
Vote 11 - Roads & Transport Department 12387 45043 89747 113016 72029 47 065 188179 228 564 159 676 59 655 48217 156 616 1220 196
Vote 12 - Shared Services Department - - - - - - - - - - - - -
Vote 13 - Energy and Electricity Department 1787 368 2051519 1825007 1715577 1492 250 1395 804 2234390 1772981 1681857 1642 240 1610 246 1931569 [ 21140808
Vote 14 - Water and Sanitaion Department 524782 803171 774 850 887 431 721327 639 681 1220 508 1011206 1046 544 935 249 916 854 1128275 | 10609878
Vote 15 - Other Departments 6 65 3358 19 641 9658 5474 2472 2472 33488 2472 2472 29 561 111138
Total Revenue by Vote 5447033 4719999 3851207 4098 482 3537843 5277235 5320 664 4490 169 6151 647 4049331 3971743 4834597 | 55749948
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TABLE 2.2.4: EXPENDITURE PER VOTE
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Description

R thousands

Expenditure by Vote
Vote 1 - Community & Social Development Services Department
Vote 2 - Economic Development & Spatial Planning Department
Vote 3 - Emergency Services Department
Vote 4 - Environment & Agriculture Management Department
Vote 5 - Group Financial Services Department
Vote 6 - Group Property
Vote 7 - Health Department
Vote 8 - Human Setflements Department
Vote 9 - Tshwane Metro Police Department
Vote 10 - Regional Operations & Coordination Department
Vote 11 - Roads & Transport Department
Vote 12 - Shared Services Department
Vote 13 - Energy and Electricity Department
Vote 14 - Water and Sanitation Department
Vote 15 - Other Departments
Total Expenditure by Vote

Budget Year 2025/26
July August Sept. October November December January February March April May June Buzd ogzestlesear
Out out out Out out out A etod Adioted Adi oted Adieted Adiieted Adi oted Adictod
B;Jdget Blljdget Bildget B;Jdget Blljdget Bildget B;ldget

48 415 34611 33891 44392 37979 37661 53 267 48078 41109 45939 41109 41109 507 561
48731 62172 61722 56 128 54187 60172 76748 85673 80283 66 507 66 347 66 440 785109
79714 75417 75 882 75395 80980 77 458 86 586 95493 88 503 87677 86974 86 787 996 867
92 551 136 945 150 087 174 892 134616 172 884 298425 300 146 126 058 126 066 126 066 126 066 1964 802
246 158 450 786 258 702 381822 283 695 578 274 319850 320 424 551663 380 795 324230 706 236 4802635
17 608 47902 65 245 90 075 89 153 82923 84573 90 769 98 210 95579 95 562 95284 952 885
36 949 38 811 38022 38 057 37613 50 565 75183 49 648 48 406 60 126 53724 48448 575 550
29 146 54 809 59 361 68 363 62 584 79 450 85954 89092 91302 89 941 88732 81271 880 005
276 201 323427 334 599 326 272 321974 335082 355 264 356 806 371205 356 792 356 792 397 243 4111658
123137 125773 130730 142 746 141 146 137 695 144 668 180 730 181 364 179 435 179 435 179 435 1846 295
88727 129 567 111 340 151293 119 640 129 981 120072 172 965 216 689 162 812 183 039 150 479 1736 604
58 440 141490 150 772 137233 88406 67 631 85443 117 444 117 167 117 326 117 436 117130 1315918
2204796 2278536 1495 546 1492 146 1536 186 272915 2657 880 1514 534 1543 647 1534 376 1596 353 2174611 20301 528
222189 666 379 803 109 694 257 735183 713 883 841345 829 566 809 009 857 135 814 297 1225 847 9212198
161479 144 624 145 962 180 170 166 689 149 072 289 275 199 634 200 994 202 836 198 853 198 758 2238347
3734240 4711250 3914 969 4053 240 3890032 2945648 5574 531 4451003 4565 611 4363 342 4328 950 5695 144 52 227 959
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2.5 BUDGETED MONTHLY CAPITAL EXPENDITURE (MUNICIPAL VOTE)
2.2.5: ANTICIPATED MONTHLY CAPITAL EXPENDITURE PER VOTE

Budget Year 2025/26
Description - Municipal Vote . Budget Year
July August Sept. October November December January February March April May June 2025126
Outcome Outcome Outcome Outcome Outcome Outcome Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted
R thousands Budget Budget Budget Budget Budget Budget Budget
Multi-year expenditure appropriation
Vote 1 - Community & Social Development Services Department - 1200 2160 2960 3120 2960 1133 1133 1133 1133 1133 13232 31299
Vote 2 - Economic Development & Spatial Planning Department 250 250 500 500 500 500 500 400 500 500 500 8100 13000
Vote 3 - Emergency Services Department - - - - - 720 880 880 880 880 880 2630 7750
Vote 4 - Environment & Agriculture Management Department - - 26 46 120 289 1253 1253 1253 1253 1253 1253 8000
Vote 5 - Group Financial Services Department 500 2000 2500 1300 2900 20800 6667 6667 6667 6667 6667 18 464 81797
Vote 6 - Group Property - -
Vote 7 - Health Department - 900 1800 1800 1800 1800 1650 1650 1650 1650 1650 1650 18 000
Vote 8 - Human Setflements Department 37 955 32765 37215 33958 39 207 32911 41746 41746 41746 41746 41746 67 458 490 198
Vote 9 - Tshwane Metro Police Department - - - 1200 - - 300 300 300 300 300 300 3000
Vote 11 - Roads & Transport Department 2500 21938 92 358 23506 15200 21160 70 850 70 850 70 850 70 850 70 850 44 811 575723
Vote 12 - Shared Services Department - 10 000 13740 7200 7200 24 800 17 843 17 843 17 843 17 843 17 843 32843 185 000
Vote 13 - Energy and Electricity Department 1750 24 350 43970 30740 39 060 36 545 51348 51348 51348 51348 51348 158 347 591500
Vote 14 - Water and Sanitation Department 17 821 43533 46 401 22 686 24892 78 879 46 349 46 349 46 349 46 349 46 349 196 941 662 899
Vote 15 - Other Departments 795 1325 2125 3120 3720 6 455 5493 5493 5493 5493 5493 14173 59179
Capital Multi-year expenditure sub-total 61572 138 261 242795 129 017 137718 227 819 246 012 245912 246 012 246 012 246 012 560 202 2727 345
Single-year expenditure appropriation -
Vote 2 - Economic Development & Spatial Planning Department - - - - - - 1236 1236 1236 1236 1236 1436 7617
Vote 4 - Environment & Agriculture Management Department - - - - - - 200 200 200 200 200 250 1250
Vote 5 - Group Financial Services Department 200 - 1000 - - - 77 77 77 77 77 2217 7000
Vote 6 - Group Property - - - - 1500 - 300 300 300 300 300 737 3737
Vote 8 - Human Setiements Department - - - 340 - - 110 110 110 110 110 910 1800
Vote 10 - Regional Operations & Coordination Department - - - - - - 2611 2611 2611 2611 2611 3811 16 867
Vote 11 - Roads & Transport Department - - - - - - 150 150 150 150 150 250 1000
Vote 15 - Other Departments - - - 1000 - - 250 250 250 250 250 70 2320
Capital single-year expenditure sub-total 200 - 1000 1340 1500 - 5574 5574 5574 5574 5574 9680 41590
Total Capital Expenditure 61772 138 261 243795 130 357 139 218 227 819 251 586 251 486 251586 251586 251586 569 882 2768 936
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THE TABLE BELOW DEPICTS THE BUDGETED MONTHLY CASH FLOW.

TABLE 2.2.6: BUDGETED MONTHLY CASH FLOW

42

Budget Year 2025/26

Monthly cash flows July August Sept. October November | December January February March April May June Bu;ogzestlesear
Outcome Outcome Outcome Outcome Outcome Outcome Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted
R thousands Budget Budget Budget Budget Budget Budget Budget
Cash Receipts By Source
Property rates 746 133 675 257 734 437 815484 720433 705 181 779 043 853 208 883 208 883 208 863 208 857 372 9516 172
Service charges 3246 797 3001119 3009 200 3362 086 2496 848 2807 179 2564 964 2893018 2778 499 2950 953 2988719 1835996 33935378
Other revenue - 555470 - - - 555470 - 555 471 1736 700 3403 111
Government - operating 2050 432 24 425 10 454 121 557 39495 1621 400 2800 2792 1377 337 (0) 5250 692
Government - capital 85 583 533 089 10 000 12 084 688 264 127 457 - 570 030 (0) 2 026 506
Interest 43 695 21549 19756 21249 18 130 17 535 (16 649) 17 832 12 021 0 155 120
Payments - - - - - - - - -
Suppliers and employees (4012477); (7152066)] (3343398)| (3980053): (2775251); (4582901) (3895568); (4197887); (3897887); (3747887) (3797887) (3250207)( (48633 469)
Finance charges (16 874) 16 870 (196 175) (55 212) (17 911) (324 476) (92 282) (122 254) - (558 574)| (1 366 887)
Transfers and Grants (72) - (10 055) (31388) (20) (20 967) 47 990 (14 512)
NET CASH FROM/(USED) OPERATING ACTIVITIES 2143218 | (2324 287) 234 220 265 807 1169 986 905 879 (657 691) 138 993 1586 394 86 273 54 039 669 278 4272109
CASH FLOWS FROM INVESTING ACTIVITIES - - - - - - - -
Receipts - - - - - - - -
Proceeds on disposal of PPE - - - - - - - -
Decrease (Increase) in non-currentdebtors - - - - - - - -
Decrease (increase) other non-currentreceivables - - - - - - - -
Decrease (increase) in non-currentinvestments (362 902) (256 873) 140 332 428 029 12910 (495 321) 270 511 263 314
Payments - - - - - - - -

Capital assets (7 560) (133 025) (296 021) (143 349) (290 431) (140 514) (181 563) (292 714) (492 714) (242 714) (292 714) (253 864)| (2767 182)
NET CASH FROM/(USED) INVESTING ACTIVITIES (370 463) (389 898) (155 688) 284 680 (277 521) (635 836) 88 948 (292 714) (492 714) (242 714) (292 714) 9 450 (2767 182)
CASH FLOWS FROM FINANCING ACTIVITIES - - - - - - - - -
Receipts - - - - - - - - -
Shortterm loans - - - - - - - - -

Borrowing long ternvrefinancing - - - - - - - -
Increase (decrease) in consumer deposits - - - - - - - -
Payments - - - - - - - -
Repayment of borrowing - (16 873) (56 380) (11765) (30 324) (162 427) (1510) - (59 023) - - (1316 992) (1 655 295)
NET CASH FROM/(USED) FINANCING ACTIVITIES
- (16 873) (56 380) (11 765) (30 324) (162 427) (1510) - (59 023) - - (1316 992) (1 655 295)
NET INCREASE/(DECREASE) IN CASH HELD 1772755 | (2731058) 22 151 538 722 862 141 107 617 (570 254) (153 721) 1034 657 (156 440) (238 674) (638 265) (150 368)
Cash/cash equivalents at the month/year beginning: 2363 782 4136 538 1405 480 1427 631 1966 353 2828 494 2936 111 2365 857 2212136 3246 794 3090 354 2851679 2363 782
Cash/cash equivalents at the month/year end: 4 136 538 1405 480 1427 631 1966 353 2828 494 2936 111 2 365 857 2212136 3246 794 3090 354 2851679 2213415 2213415
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SECTION 3: THE 2025/26 ADJUSTED SDBIP SCORECARD

This section covers the SDBIP of the City as will be measured in the quarterly performance report to ensure that the indicators
contained here are assisting to achieve the deliverables captured in the 2025/26 IDP. The scorecards have aligned the strategic

priorities as discussed in Chapter 2 of the 2025/26 IDP Review as well as the Key Performance Areas contained in the 2025/26
IDP scorecard.

15



A. Performance scorecard

2025/26 ADJUSTED SDBIP SCORECARD

44

infrastructure

beginning of

No | Strategic < § Key Baseline | Annual Proposed | Q1 Q2 Mid-year | Q3 Q3 Q4 Q4 Reason for
Priority g © | Performance (2024/25 | Target for | annual perform propose propose | adjustment
= Indicator APR) 2025/26 adjustme ance d d
a nt 2025/26 adjustm adjustm
ent ent
1 Priority 1: kS — | Number of new | 2282 1,500 N/A 250 675 881 1100 None 1500 None No Adjustment
Prioritisation of | & & | water
the electrical s = | connections
grid and water | o5 & | meeting
infrastructure g minimum
= standards
2 Priority 1: S — | Numberofnew | 0 100 460 0 100 356 0 460 0 None Adjustment due to
Prioritisation of s o | sewer the availability of a
the electrical § = | connections contractor who is
grid and water o § meeting performing.
infrastructure % minimum
= standards
3 Priority 1: § & | Percentageof | 86.80% | 62% N/A N/A N/A 52% N/A None 62% None No Adjustment
Prioritisation of | & D | trade effluent
the electrical § = producers
grid and water o inspected for
infrastructure % compliance
=
4 Priority 1: kS %‘ Length of water | 9893.75 | N/A 5768 N/A N/A N/A N/A 2668 N/A 3100 The KPI was
Prioritisation of | & pipelines m under the
the electrical § replaced/upgra business plan
grid and water o8 ded scorecard from
§

financial year and
has been returned
to SDBIP due to
budget availability
and supporting
evidence can be
provided.
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No | Strategic E § Key Baseline | Annual Proposed | Q1 Q2 Mid-year | Q3 Q3 Q4 Q4 Reason for
Priority E, © | Performance (2024/25 | Target for | annual perform propose propose | adjustment
s Indicator APR) 2025/26 adjustme ance d d
a nt 2025/26 adjustm adjustm
ent ent
5 Priority 1: > — | Number of 499 2283 N/A 0 500 650 1283 None 2283 None No Adjustment
Prioritisation of L%’ E dwellings
the electrical o provided with
grid and water %‘ connections to
infrastructure 5 the mains
i electricity
supply by the
municipality
6 Priority 1: 3 | Percentage of | NA 80% N/A 80% 80% 85.90% 80% None 80% None No Adjustments
Prioritisation of | & L | valid customer
the electrical o3 applications for
grid and water g new electricity
infrastructure 5 connections
o processed in
terms of
municipal
service
standards
7 Priority 2: s § — | Total Capital 98% 95% 95% 7% 49% 46% 89% 61% 100% 95% Re-alignment of
Provide § E = | Expenditure as capital
stringent ir » “- | a percentage of expenditure
financial g Total Capital projections
management 5] Budget
and oversight
8 Priority 2: = § < | Total Operating | 104% 100% 95% 21% 52% 45% 75% 72.5% 100% 95% Re-alignment of
Provide § GE) = | Expenditure as estimated
stringent ic » - | apercentage of operating
financial Cg Total Operating expenditure
management 15} Expenditure
and oversight Budget
9 Priority 2: = § 2| Total Operating | 104% 100% 100% 21% 52% 52% 78% 77.2% 100% 100% Realignment of
Provide § § = | Revenue as a estimated monthly
stringent ic » “- | percentage of operating revenue
financial g‘ Total Operating in Q3
management 15 Revenue
and oversight Budget
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No | Strategic E § Key Baseline | Annual Proposed | Q1 Q2 Mid-year | Q3 Q3 Q4 Q4 Reason for
Priority E, © | Performance (2024/25 | Target for | annual perform propose propose | adjustment
s Indicator APR) 2025/26 adjustme ance d d
a nt 2025/26 adjustm adjustm
ent ent
10 | Priority 2: § < | Service 100% 100% 100% 26% 49% 49% 75% 73% 100% 100% Realignment of
Provide GE) = | Charges and estimated monthly
stringent D -1 Property Rates services charges
financial -8 Revenue as a and property rates
management § percentage of revenue in Q3
and oversight uc‘;_ Service
3 Charges and
15) Property Rates
Revenue
Budget
11 | Priority 2: = § & | Cash backed N/A R3272477 | R24 929 N/A N/A N/A N/A N/A R327247 | R24929 | Reduction in cash
Provide § = g | reserves 38 181 738 181 and cash
stringent ic ® L | reconciliation at equivalents
financial Cg year end
management 15}
and oversight.
12 | Priority 2: Tg § — | Cash/Cost 0.64 0.74 0.60 0.74 0.74 0.02 0.74 0.60 0.74 0.60 Reduction in cash
Provide &= £ | coverage ratio and cash
. £ o [T .
stringent ic » equivalents
financial s
management 5]
and oversight
13 | Priority 2: ‘_g“ § g Current ratio 0.7 0.8 N/A N/A N/A N/A N/A N/A 0.8 None No adjustment
Provide &2 = | (current
stringent T & - | assets/current
financial Cg liabilities)
management 5]

and oversight
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No | Strategic E § Key Baseline | Annual Proposed | Q1 Q2 Mid-year | Q3 Q3 Q4 Q4 Reason for
Priority E, © | Performance (2024/25 | Target for | annual perform propose propose | adjustment
s Indicator APR) 2025/26 adjustme ance d d
a nt 2025/26 adjustm adjustm
ent ent

14 | Priority 2: § 2| Trade payables | 2.56 342% 64% 159% 223% 1.29 80% 63.5% 89% 64% Increase in trade
Provide GE) 2| to cash ratio payables and
stringent D - reduction in cash
financial -8 and cash
management § equivalents
and oversight uc‘;_

S
5]

15 | Priority 2: = § I | Liquidity ratio 0.10 0.19 0.12 0.19 0.19 01 0.19 0.12 0.19 0.12 Increase in current
Provide §c | S liabilities and
stringent ic » b reduction in cash
financial Cg and cash
management 15} equivalents
and oversight

16 | Priority 2: = § & | Creditors 74.05 30 days N/A 30 days 30days | 43.1 30 days None 30 days None No adjustment
Provide § g = | payment period | days days
stringent co | %
financial s
management 15}
and oversight

17 | Priority 2: § — | Percentage of | 15.92% 17.60% 16.43% 17.88% 17.88% 22.90% 17.88% 11.61% | 17.60% 16.43% | Increased grant
Provide = 2| total capital funding
stringent ) = | expenditure
financial -8 funded from
management s own funding
and oversight i (Internally

s generated
5] funds +
Borrowings)

19
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No | Strategic E § Key Baseline | Annual Proposed | Q1 Q2 Mid-year | Q3 Q3 Q4 Q4 Reason for
Priority E, © | Performance (2024/25 | Target for | annual perform propose propose | adjustment
s Indicator APR) 2025/26 adjustme ance d d
a nt 2025/26 adjustm adjustm
ent ent
18 | Priority 2: § | Percentage of | 84.72% | 82.40% 83.60% N/A N/A N/A N/A N/A 82.40% 83.60% | Increased grant
Provide GE) 2| total capital funding
stringent D Y- | expenditure
financial -8 funded from
management § capital
and oversight ic conditional
s grants
0]
19 | Priority 2: = § & | Percentage of | 41.5% 32.66% 34.1% N/A N/A N/A N/A N/A 32.66% 34.1% Capital
Provide § GE) 2| total capital expenditure
stringent ic » - | expenditure on budget increased
financial Cg renewal/upgrad with more grant
management 5] ing of existing funding
and oversight assets
20 | Priority 2: s § & | Renewal/Upgra | 59.27% | 32.80% 38.58% N/A N/A N/A N/A N/A 32.80% 38.58% | Capital
Provide § GE) 2| ding of Existing expenditure
stringent ir » “ | Assetsasa budget increased
financial S percentage of with more grant
o e .
management 15 Depreciation/A funding
and oversight sset
impairment
21 | Priority 2: § & | Repairs and 2.61% 2.73% 3,20% N/A N/A N/A N/A N/A 2.73% 3,20% Budget estimates
Provide qu 2 | Maintenance for repairs and
stringent 2 " asa maintenance
financial -8 percentage of increased while
management § property, plant, property, plant,
and oversight. ic equipment and equipment and
g investment investment
5] property property reduced

20
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No | Strategic E § Key Baseline | Annual Proposed | Q1 Q2 Mid-year | Q3 Q3 Q4 Q4 Reason for
Priority E, © | Performance (2024/25 | Target for | annual perform propose propose | adjustment
s Indicator APR) 2025/26 adjustme ance d d
a nt 2025/26 adjustm adjustm
ent ent

22 | Priority 2: § | Percentage of | N/A 100% N/A 100% 100% 0% 100% None 100% None No adjustment
Provide s < | awarded
stringent D "= | tenders [over
financial -8 R200k],
management § published on
and oversight. ic the

s municipality’s
15) website

23 | Priority 2: § 2| Percentage of | N/A 5% N/A 5% 5% 0% 5% None 5% None No adjustment
Provide s L | tender
stringent 2 | cancellations
financial -8
management s
and oversight. ic

S
<}
O]

24 | Priority 2: § — | Debtors’ 62.9 30 days N/A 30 days 30 days 67.1 30 days None 30 days None No adjustment
Provide qu S | payment period | days days
stringent ) -
financial -8
management s
and oversight. ic

S
<}
O]

25 | Priority 2: €3 S| Collectionrate | 85.60% | 93.00% None 93% 93.00% 83.50% 93.00% None 93.00% None No adjustment
Provide &2 | ratio
stringent o | "
financial g
management 5]
and oversight.

26 | Priority 2: Tg § o | Net Surplus -1.40% 2.04% 1.3% N/A N/A N/A N/A N/A 2.04% 1.3% Re-estimation of
Provide § § S | /Deficit Margin distribution loss
stringent ic » = | for Electricity
financial g‘
management 5]

and oversight.
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No | Strategic E § Key Baseline | Annual Proposed | Q1 Q2 Mid-year | Q3 Q3 Q4 Q4 Reason for
Priority E, © | Performance (2024/25 | Target for | annual perform propose propose | adjustment
s Indicator APR) 2025/26 adjustme ance d d
a nt 2025/26 adjustm adjustm
ent ent

27 | Priority 2: § & | Net Surplus -15.40% | 11.48% -6.0% N/A N/A N/A N/A N/A 11.48% -6.0% Re-estimation of
Provide GE) S | /Deficit Margin distribution loss
stringent 2 | for Water
financial -8
management s
and oversight uc‘;_

8
o

28 | Priority 2: ‘_g § & | Net Surplus 50.30% 61.39% 56.9% N/A N/A N/A N/A N/A '61.39% 56.9% Re-estimation of
Provide § GE) S | /Deficit Margin distribution loss
stringent ic » -1 for Wastewater
financial Cg
management 1G]
and oversight.

29 | Priority 2: s 3 & | Net Surplus 19.50% | 31.45% 22.3% N/A N/A N/A N/A N/A 31.45% 22.3% Re-estimation of
Provide § GE) S | /Deficit Margin revenue following
stringent iz @ | | forRefuse removal of city
financial Cg cleaning levy
management 1G]
and oversight.

30 | Priority 2: = § — | Percentageof | 86.60% | 93% 90% 93% 93% 39..3% 93% 70% 93% none Adjust Q3 to align
Provide § GE) é budgeted rates with the Technical
stringent ic » —i | revenue Indicator
financial Cg % | collected Descriptions (TID)
management 15} © as per circular 88.
and oversight.

31 | Priority 2: 3 & | Percentage of | 6.00% 11.81% N/A 10.75% 11.30% Not 11.79% 2.95% 11.81% 11.81% No adjustment
Provide = a | the reported
stringent § Y municipality's
financial s & | operating
management § © | budget spent
and oversight. ic on indigent

g‘ relief for free
(5] basic services.

32 | Priority 2: S-S 8 | Percentageof | 99% 95% N/A 95% 95% 99.60% | 95% None 95% None No adjustment
Provide 582 © | revenue
stringent i » clearance
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No | Strategic E § Key Baseline | Annual Proposed | Q1 Q2 Mid-year | Q3 Q3 Q4 Q4 Reason for
Priority E, © | Performance (2024/25 | Target for | annual perform propose propose | adjustment
s Indicator APR) 2025/26 adjustme ance d d
a nt 2025/26 adjustm adjustm
ent ent
financial certificates
management issued within
and oversight (11 0 wofrkingh
ays from the
time of
completed
application
received
33 | Priority 2: § ™ | Average 24.65 120 days N/A 120 days | 120 days | 0days 120 days | None 120 days | None No adjustment
Provide s é number of days | days
stringent 2 —i | from the point
financial K | of advertising
management § © | to the letter of
and oversight (i award per
S 80/20
(% procurement
process
34 | Priority 2: § & | Percentage of 51.30% 50% N/A 50% 50% 66% 50% None 50% No No adjustment
Provide =z & | municipal
. D L
stringent 2 — | payments
financial -8 2 | made to
management § © service
and oversight = providers who
3 submitted
1G] complete forms
within 30-days
of invoice
submission
35 | Priority 3. A g g g <z\t Rand value of R1,807, | R2 billion None RO RO RO RO None R2 billion | None No Adjustment
business- 2« < investment 970,
friendly city that USJ 2 & facilitated into 406.00
promotes fogs the city
employment % § (annual)
[m]

and economic
growth
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No | Strategic E § Key Baseline | Annual Proposed | Q1 Q2 Mid-year | Q3 Q3 Q4 Q4 Reason for
Priority E, © | Performance (2024/25 | Target for | annual perform propose propose | adjustment
s Indicator APR) 2025/26 adjustme ance d d
a nt 2025/26 adjustm adjustm
ent ent
36 | Priority 3. A £ § 2] % Number of co- | 178 166 170 47 36 89 36 38 47 49 The adjustment of
business- g = § operatives targets is
friendly city that | 3 e o supported necessitated by
promotes %‘ % through the co- the need to align
employment 33 operative the targets set for
and economic = development the IDP and the
growth program SDBIP.
37 | Priority 3. A s & | Average 14 Days | 30 Days None 30Days | 30Days | 11.82 30 Days | None 30 Days | None No Adjustment
business- S € | @ | numberof days days
friendly city that | g & = | takento
pronllotes t 2 % S Erqlggss
employmen oo uilding
and economic | § g applications of
growth g® less than 500
w square meters
38 | Priority 3. A § 2 2| Average 19 Days | 60 Days None 60 Days | 60 Days | 13.81 60 Days | None 60 Days | None No Adjustment
business- = § & | number of days days
friendy citythat | £ | 33| takento
promotes o8 2| process
employment g s 3 building
and economic f?_) application of
growth E 500 square
§ meters or more
L
39 | Priority 3. A E % 2] = Average time 5.94 21 Days None 21Days | 21Days | 448 21Days | None 21 Days | None No Adjustment
business- % = § & | taken to finalize | Days days
friendly city that | S § a linJ business
promotes 2 % S| license
employment 33 © | applications
and economic o
growth
40 | Priority 3. A € 2 2| < Averagetime | 6.08 21Days | None 21Days | 21Days | 5.32days | 21days | None 21Days | None No Adjustment
business- 2 = E| B takentofinalize | Days
. . o o 22 Ll . .
friendly city that | |§ € | — | informal trading
promotes %‘ E| & | permits
employment sa ©
o

and economic
growth
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No | Strategic E § Key Baseline | Annual Proposed | Q1 Q2 Mid-year | Q3 Q3 Q4 Q4 Reason for
Priority E, © | Performance (2024/25 | Target for | annual perform propose propose | adjustment
s Indicator APR) 2025/26 adjustme ance d d
a nt 2025/26 adjustm adjustm
ent ent
41 | Priority 3. A s & | Number of 308 120 360 N/A N/A 360 N/A 150 120 210 The target was
business- § O | individuals revised to reflect
friendly city that S 5 connected to individuals
promotes E 2 | apprenticeships participating in
employment T © 1 and apprenticeships,
and economic g‘ learnerships |earnerships, and
growth 5} through other structured
municipal educational
interventions programmes.
Reporting
frequency was
adjusted to
quarterly in
accordance with
Circular 88.
42 | Priority 3. A s & | Number of 16036 11034 None 3000 5678 6832 8356 None 11034 None No Adjustment
business- 3 & | work
friendly city that | 5 2| opportunities
promotes g Q| created by the
employment = © | municipality
and economic 8 through public
growth 2 employment
= programmes
g (incl. EPWP,
£ CWP and other
38 related
employment
programmes)
43 | Priority 4: 3 — | Percentage 77.34% | 75% None 75% 75% 77.10% 75% None 75% None No Adjustment
Enhancing city GEJ é compliance
safety, security, | @ & | With the
and emergency § & | required
services. S attendance
e time for
L structural
firefighting
incidents
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No | Strategic E § Key Baseline | Annual Proposed | Q1 Q2 Mid-year | Q3 Q3 Q4 Q4 Reason for
Priority E, © | Performance (2024/25 | Target for | annual perform propose propose | adjustment
s Indicator APR) 2025/26 adjustme ance d d
a nt 2025/26 adjustm adjustm
ent ent

44 | Priority 4: 3 < | Number of 12 12 None 3 3 6 3 None 3 None No Adjustment
Enhancing city OE) municipal
safety, security, <g critical
and emergency | 2 infrastructure
services. S plans that are

g in place to deal

w with impending
and actual
disasters

45 | Priority 4: 25 | S| NumberofBy- | 613 521 None 131 130 311 130 None 130 None No adjustment
Enhancingcity | = £ Law Policing
safety, security % § Operations/
and emergency | £ O Interventions
services 2 8 executed

&

46 | Priority 4: % 5 <z\t Number of 1036 833 None 209 208 536 208 None 208 None No adjustment
Enhancing city = E Road Policing
safety, security % § Operations/
and emergency | = QO Interventions
services. 2 % executed

o

47 | Priority 4: 3 s %‘ Number of 1,685 1649 None 413 412 860 412 None 412 None No adjustment
Enhancingcity | & £ Crime
safety, security | £ & Prevention
and emergency | = O Operations/
services. 2 Interventions

g executed
@

48 | Priority 5: ‘_5“ s — | Percentage of | 99.48% 100% 95% 100% 100% 99.50% 100% 95% 100% 95% The KPI measures
Maintaining a £ g £ | recognised performance of a
clean and =S g & | informal service prone to
protected I8 &S | settlements risks affecting
natural s © | receiving basic business
environment. % waste removal continuity,

E services emanating from a
g number of factors
5 out of the

division's control.
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No | Strategic E § Key Baseline | Annual Proposed | Q1 Q2 Mid-year | Q3 Q3 Q4 Q4 Reason for
Priority E, © | Performance (2024/25 | Target for | annual perform propose propose | adjustment
s Indicator APR) 2025/26 adjustme ance d d
a nt 2025/26 adjustm adjustm
ent ent
Though the
division in its

planning for the
KPI sets off with a
plan to deliver
services to all the
recognized
settlements,
inclement
weather, strikes
and disruptions
from external
stakeholders,
which are real and
very likely risks,
negatively impact
on the likelihood
to meet the ideal
100% target.

In cases of
prolonged strikes
or community
demonstrations
resulting in
disruption of
services, such
occurrences
mean that the
division may not
be able to recover
as the
performance
measure/calculati
on is time bound.
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not have control
over. Though the
division in its
planning for the

No | Strategic E § Key Baseline | Annual Proposed | Q1 Q2 Mid-year | Q3 Q3 Q4 Q4 Reason for
Priority E, © | Performance (2024/25 | Target for | annual perform propose propose | adjustment
s Indicator APR) 2025/26 adjustme ance d d
a nt 2025/26 adjustm adjustm
ent ent
49 | Priority 5: s %‘ Percentage of | 99.99% 100% 95%% 100% 100% 92% 100% 95% 100% 95% The KPI measures
Maintaining a 5 formal areas performance of a
clean and § provided with service prone to
protected < weekly waste risks affecting
natural s collection business
environment. = services continuity,
3 emanating from a
2 number of factors
g that the city does
g
£
s
2z
Ll

KPI sets off with a
plan to deliver
services to all the
recognized
settlements,
inclement
weather, strikes
and disruptions
from external
stakeholders,
which are real and
very likely risks,
negatively impact
on the likelihood
to meet the ideal
100% target.

In cases of
prolonged strikes
or community
demonstrations
resulting in
disruption of
services, such
occurrences
mean that the
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No | Strategic E § Key Baseline | Annual Proposed | Q1 Q2 Mid-year | Q3 Q3 Q4 Q4 Reason for
Priority E, © | Performance (2024/25 | Target for | annual perform propose propose | adjustment
s Indicator APR) 2025/26 adjustme ance d d
a nt 2025/26 adjustm adjustm
ent ent
division may not
be able to recover
as the
performance
measure/calculati
on is time bound.
50 | Priority 5: g ‘___iz S| = Percentageof | 8.17% 6.80% None N/A N/A N/A N/A None 6.80% None No adjustment
Maintaining a = £ §| 2| biodiversity
clean and 2 é g & priority area
protected S <& | withinthe
natural z © | municipality
environment w
51 | Priority 5: 2 'S 5| & Percentageof | 100.00% | 71.07% None N/A N/A N/A N/A None 71.07% | None No adjustment
Maintaining a = 5 5| =| biodiversity
clean and S é § & priority areas
protected E<g protected
natural g
environment i
52 | Priority 6: ’é — | Number of 12 10 None 0 0 0 0 None 10 None No adjustment
Maintenance 2 & | scheduled
and expansion ,‘_3 ; public transport
of road 3 & | access points
infrastructure 8 added (IRPTN
and public & Feeder Stops
transportation and BRT
Stations)
53 | Priority 6: § — | Number of 12 12 None 3 6 5 9 None 12 None No adjustment
Maintenance 2 & | scheduled
and expansion ,‘_-9 '; public transport
of road 3 & | access points
infrastructure § added (by TBS
and public & _Bus Stops)
transportation
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No | Strategic E § Key Baseline | Annual Proposed | Q1 Q2 Mid-year | Q3 Q3 Q4 Q4 Reason for
Priority E, © | Performance (2024/25 | Target for | annual perform propose propose | adjustment
s Indicator APR) 2025/26 adjustme ance d d
a nt 2025/26 adjustm adjustm
ent ent
54 | Priority 7: A ‘_g_”;% %‘ Number of new | 4 263 3000 None 750 1500 3060 2250 None 3000 None No adjustment
caringcitythat | 3 § indigent
supports the ‘g § households
vulnerable and = supported by
provides social g the city through
relief g its social
© package per
year
55 | Priority 7: A 2 2| Hectares of 9.4575 10 ha 7.1.ha 0ha 0ha Oha 0ha None 10 ha 7.1.ha The original target
caring city that = o | land acquired of 10 hectares
supports the % i for human included land
vulnerableand | « & | settlements in parcels that were
provides social é the municipal to be acquired
relief 2 area through
devolutions which
are notin
accordance with
the definition as
per the National
Treasury's C88.
Therefore, the
adjustment is
affected to remove
the land parcels
that were planned
to be acquired
through
devolution.
56 | Priority 7: A é 2 <z\t Number of 2297 2000 None 0 0 0 0 None 2000 None No adjustment
caring city that 5 g serviced sites -
T o
supports the = Water
vulnerable and ]

provides social
relief.
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No | Strategic E § Key Baseline | Annual Proposed | Q1 Q2 Mid-year | Q3 Q3 Q4 Q4 Reason for
Priority E, © | Performance (2024/25 | Target for | annual perform propose propose | adjustment
s Indicator APR) 2025/26 adjustme ance d d
a nt 2025/26 adjustm adjustm
ent ent
57 | Priority 7: A 2 %‘ Number of 1498 2000 None 0 0 0 0 None 2000 None No Adjustment
caring city that % serviced sites -
supports the = Sewer
vulnerable and | &
provides social é
relief. 3
58 | Priority 8: 3 %‘ Number of 82795 48 000 54000 12000 12000 44699 12000 15000 12000 15000 Adjusted due
Modernisation GEJ City's records scanning of files
and digitisation | » digitalized. that increases as
of city B3 more departments
processes % are able to scan
and index
59 | Priority 9: A g g ~ | Number of 51 3 Areas of | None N/A N/A N/A N/A None 0 3 Areas | Alignment to the
professional o g &3 | repeat audit qualificati of audit action plan
public service = g findings on qualificati
that drives @ ® addressed on
O
accountability % addresse
and d
transparency
60 | Priority 9: A g s & | Percentage of | 93.00% 90% None 90% 90% 90.50% 90% None 90% None No adjustment
professional T 5 | & official
public service & g o complaints
. “ o]
that drives & 2 & | responded to
accountability g through the
and 3 municipal
transparency complaint
management
system
61 | Priority 9: A § < | Percentage of | 99.50% 100% None 100% N/A 99% N/A None N/A None No adjustment
fessional & | Councilors wh
ublcservice | 2 | ©| have dodarod
that drives < & | their financial
accountability = interests
and p
transparency =
o

31




60

No | Strategic E § Key Baseline | Annual Proposed | Q1 Q2 Mid-year | Q3 Q3 Q4 Q4 Reason for
Priority E, © | Performance (2024/25 | Target for | annual perform propose propose | adjustment
s Indicator APR) 2025/26 adjustme ance d d
a nt 2025/26 adjustm adjustm
ent ent

62 | Priority 9: A k] ~ | Percentage of | 100% 100% None 100% 100% 100% 100% None 100% None No adjustment
professional 3 & | ward
public service & O | committees
that drives £ § with 6 or more
accountability 5 ward
and 2 committee
transparency S members

(excluding the
ward Councilor)

63 | Priority 9: A kS S| Percentage of | 43.70% 55% None 55% 55% 75.20% 55% None 55% None No adjustment
professional 3 & | wards that
public service » © | have helda
that drives £ § quarterly
accountability S Councilors-
and 2 convened
transparency S community

meeting

64 | Priority 9: A ‘_%’_ %‘ Percentage 58.00% 100% None N/A N/A N/A N/A None 100% None No adjustment
professional < compliance to
public service % employment
that drives £ equity plan
accountability =
and s
transparency &

65 | Priority 9: A % & | Staff vacancy 40.74% | 45% None 45% 45% 40.30% 45% None 45% None No adjustment
professional ] o | rate
public service % 2
that drives g S
accountability T
and CgL
transparency (5]

66 | Priority 9: A s & | Percentage of | 53% 50% None 25% 50% 22.60% 75% 23% 95% 25% Since July 2025,
professional § ¢ | vacant posts all recommended
public service = 2 filled within 6 candidates must
that drives g & | months undergo criminal
accountability T vetting as per the
and s AGSA audit
transparency 5] finding. This

process takes
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No

Strategic
Priority

Department|

Code|

Key
Performance
Indicator

Baseline
(2024/25
APR)

Annual
Target for
2025/26

Proposed
annual
adjustme
nt 2025/26

Q1

Q2

Mid-year
perform
ance

Q3

Q3
propose
d
adjustm
ent

Q4

Q4
propose
d
adjustm
ent

Reason for
adjustment

little, longer as it is
done through
TMPD, through
use of SAPS as
they have the
database.
Furthermore, all
recommended
incumbents have
to undergo
screening of
qualifications,
irrespective of the
level of the
position. In many
cases the panel
deals with bulk
applications which
results in panel
members being
held up longer in
one job
application
because of the
number of
candidates,
especially the low-
level professional
positions.
Furthermore, for
senior manager
positions after the
screening,
criminal
verification the
recommended
incumbents have
to undergo
competency
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No | Strategic E § Key Baseline | Annual Proposed | Q1 Q2 Mid-year | Q3 Q3 Q4 Q4 Reason for
Priority E, © | Performance (2024/25 | Target for | annual perform propose propose | adjustment
s Indicator APR) 2025/26 adjustme ance d d
a nt 2025/26 adjustm adjustm
ent ent
assessment,
which on its own,
is dependent on
service providers
availability to
conduct
competency
assessment for
the candidates,
this also prolong
in many cases the
finalisation of the
process.
67 | Priority 10: ‘(_:; %‘ Percentage of | 100% 100% None 100% 100% 100% 100% None 100% None No adjustment
Creating a L2 City of
healthy and Tshwane PHC
vibrant city fixed clinics
providing
immunization
for children
under 1 year of
age
68 | Priority 10: ;f*; %‘ Percentage of 100% 100% None 100% 100% 100% 100% None 100% None No adjustment
Creating a 2 City of
healthy and Tshwane PHC
vibrant city fixed clinics
implementing
PMTCT
program
69 | Priority 10: (f*; %‘ Percentage of | 100% 100% None 100% 100% 100% 100% None 100% None No adjustment
Creating a 2 City of
healthy and Tshwane PHC
vibrant city fixed clinics
providing HIV

testing facilities
for pregnant
women
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No | Strategic E § Key Baseline | Annual Proposed | Q1 Q2 Mid-year | Q3 Q3 Q4 Q4 Reason for
Priority E, © | Performance (2024/25 | Target for | annual perform propose propose | adjustment
s Indicator APR) 2025/26 adjustme ance d d
a nt 2025/26 adjustm adjustm
ent ent
70 | Priority 10: (f; ~ | Number of 240 240 None 60 120 120 180 None 240 None No adjustment
Creating a £ 2| inland water
healthy and E samples tested
vibrant city & | for monitoring
© purposes
B. Excluded KPIs
Strategic | Departme | Code | Key Reasons for not including the KPIs in the SDBIP scorecard
priority nt Performa
nce
Indicator
Priority 1: | Water & N/A Length of | There has been a delay in the project, and it is still in the design stage and will only be ready for implementation in the 2026/27 financial year. Project
prioritisati | sanitation new not budgeted for 2025/26. Tender for appointment of contractors to be finalised around May 2026. This KPI is not a C88 indicator. The KPI will be
on of water brought back into the SDBIP in 2026/27 FY.
electrical pipelines
grid and installed
water
infrastruct
ure
Priority 1: | Water & WS5. | Infrastruc | The figures reported on the KPI come with the water balance report for NRW which previously has been prepared by consultants. WSBU will be
prioritisati | sanitation | 21 ture insourcing the function going forward and new appointees will need to prepare supporting documents used for KPI. This will need at least a year or two
on of leakage for systems to be in place.
electrical index
\%g‘fe?”d Steps undertaken, or to be undertaken to ensure the KPI is included in the SDBIP scorecard
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Strategic | Departme | Code | Key Reasons for not including the KPIs in the SDBIP scorecard
priority nt Performa
nce
Indicator

infrastruct Function to be done internally. Advertise positions in 2026/27. In 2027/28 streamline process to make ready for 2028/29.
ure

Estimated date for the KPI to be included in the SDBIP scorecard:

01-July-2029
Priority 1: | Water & WS4. | Percenta | The infrastructure in the City’s water treatment plants has aged and is not adapted adequately to take proper and accurate records of the inflows and
prioritisati | sanitation | 11 ge of outflows which are critical data requirements for the accurate determination of the unused capacity.
on of water
electrical treatment | The department has been using manual systems at different plants. Manual meter readings also create reliability problems.
grid and capacity
water unused The system limitations that do not promote the recording of accurate and reliable data together with the limited staff capacity that does not promote
infrastruct effective manual capturing of the required data are the reasons for adjusting the indicator out of the SDBIP in the financial year under consideration.
ure Steps undertaken, or to be undertaken to ensure the KPI is included in the SDBIP scorecard:

Estimated date for KPI to be included in the SDBIP scorecard: The KPI will return to SDBIP in 2027/28 financial year.
Priority 1: | Water & WS4. | Percenta | The infrastructure in the City’s water treatment plants has aged and is not adapted adequately to take proper and accurate records of the inflows and
prioritisati | sanitation | 31 ge of outflows which are critical data requirements for the accurate determination of the unused capacity.
on of wastewat
electrical er The department has been using manual systems at different plants. Manual meter readings also create reliability problems.
grid and treatment
water capacity | The system limitations that do not promote the recording of accurate and reliable data together with the limited staff capacity that does not promote
infrastruct unused effective manual capturing of the required data are the reasons for adjusting the indicator out of the SDBIP in the financial year under consideration.
ure

Steps undertaken, or to be undertaken to ensure the KPI is included in the SDBIP scorecard: The city will implement an electronic monitoring
system at all plants and it will be ready in the 2027/28 financial year.

Estimated date for KPI to be included in the SDBIP scorecard: The KPI will return to SDBIP in 2027/28 financial year.
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Strategic | Departme | Code | Key Reasons for not including the KPIs in the SDBIP scorecard
priority nt Performa
nce
Indicator
Priority 1: | Electricity | EE2.1 | Percenta | The infrastructure in the City's water treatment plants has aged and is not adapted adequately to take proper and accurate records of the inflows and
prioritisati | and 1 ge of total | outflows which are critical data requirements for the accurate determination of the unused capacity. This infrastructure limitation is further compounded
on of energy residentia | by inadequate staff capacity which does not promote effective operations and the manual capturing of the inflows and outflows accurately to enable the
electrical | accurate determination of the unused capacity using credible and reliable data.
grid and electricity
water provision | Excessive contamination, which is mostly experienced with the raw water drawn from the sources, leads to frequent plant shutdowns. This impacts the
infrastruct allocated | functionality of the plant (consistent recording of the inflows and outflows) with regards to the required data elements (inflows and outflows).
ure as Free
Basic Therefore, the infrastructure limitations that do not promote the recording of accurate and reliable data together with the limited staff capacity that does
Electricity | not promote effective manual capturing of the required data are the reasons for adjusting the indicator out of the SDBIP in the financial year under
(FBE) consideration.
Steps undertaken, or to be undertaken to ensure the KPI is included in the SDBIP scorecard
The city will implement an electronic monitoring system at all plants and it will be ready in the 2027/28 financial year.
Estimated date for the KPI to be included in the SDBIP scorecard:
It is anticipated that the configuration and adaptation of this system will be concluded in the 2027/28 financial year and the rollout of the system will be
in the same financial year. Therefore, the KPI will be brought back to the SDBIP in the 2027/28 financial year.
Priority 1: | Electricity | EE3.2 | Percenta | The indicator is excluded in the SDBIP because of budget allocation constraints. Over the years, the City has been experiencing financial challenges.
prioritisati | and 1 ge of The frequent infrastructure breakdowns experienced as a result of ageing infrastructure, theft and vandalism compels the City to prioritize reactive
on of energy planned maintenance over proactive maintenance because of the urgency to restore the supply of electricity.
electrical maintena
grid and nce
water performe
infrastruct d
ure
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Strategic | Departme | Code | Key Reasons for not including the KPIs in the SDBIP scorecard
priority nt Performa
nce
Indicator
Steps undertaken, or to be undertaken to ensure the KPI is included in the SDBIP scorecard
The City is implementing revenue enhancement interventions which amongst others include the Tshwane Ya Tima to improve revenue collection in
order to fund its programmes. This process is constantly being monitored and when the financial situation improves, sufficient budget will be allocated.
Estimated date for the KPI to be included in the SDBIP scorecard To allow for implementation of adequate processes and systems to measure,
report and test readiness, the KPI should be ready to be included in the C88 scorecard in the 2027/28 FY.
Priority 1: | Electricity | EE3.1 | Percenta | The City does not have an adapted system that promotes data integrity (accurate recording of the real time data and capturing of the relevant activities)
prioritisati | and 1 ge of required to ensure reliable reporting to support the reporting requirements as per the National Treasury Circular 88. The Power Map system and its
on of Energy unplanne | manual interventions used by the City have limitations that do not promote the data management efficiencies that support the C88 reporting
electrical d outages | requirements.
grid and that are
water restored | Adapting the system accordingly has been affected by the financial constraints that the City has been experiencing over the years. To address the
infrastruct to supply | related challenges, the City piloted a Job Dispatch Application (JDA) and is currently attending to the technical issues that the pilot exposed.
ure within
industry
standard
timefram
es
It is anticipated that the KPI will be brought back to the SDBIP in the 2027/28 financial year
Priority 5: | Environm | ENV1. | Percenta | The indicator is removed from the SDBIP due to lack of budget allocated for the air quality monitoring stations. The inability to allocate budget for air
maintaini | entaland | 12 ge of AQ | quality monitoring is attributed to the City’s financial challenges. This KPI has been exempted in the last number of years as it also requires credible
ng a Agricultur monitorin | data from other institutions outside the city, and these did not materialize
cleanand | al g stations
protected | Managem providing | Steps undertaken, or to be undertaken to ensure the KPI is included in the SDBIP scorecard
natural ent adequate | The City continues to monitor its financial situation as it implements financial recovery plans and as at the time (financial year) where the financial
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N | Strategic | Departme | Code | Key Reasons for not including the KPIs in the SDBIP scorecard
o. | priority nt Performa
nce
Indicator
environm data over | situation improves and as the City’ prioritization favors this service, the indicator will be brought back to the SDBIP in 2026/27 financial year.
ent a
reporting
year

9 | Priority 6: | ROC TR6.1 | Percenta | The Circular 88 prescripts require a clearly defined denominator in the length of all municipal surfaced road lanes, of which the city do not have. An
Maintena 2 ge of attempt by the city to calculate the length was found not credible by the AGSA and resulted in an audit finding. The KP!I is therefore removed
nce and surfaced
expansio municipal
n of road road Steps undertaken, or to be undertaken to ensure the KPI is included in the SDBIP scorecard. The department has commenced with the
infrastruct lanes assessment of roads to determine the denominator of the KPI
ure and which
public has been
transport resurface | Estimated date for the KPI to be included in the SDBIP scorecard: The process to determine the denominator for the KPI is dependent on the
ation d and availability of resources (budget), and it is envisaged to be a multiyear project. Due to these dependencies (availability and allocation of budget), it is

resealed | estimated that the KPI will be included in the C88 scorecard in the 2026/27 financial year.

10 | Priority 1: | Waterand | C88: Percenta | The information systems (SAP CRM, IBIS) currently in place and utilized for processing and reporting performance information present deficiencies
prioritisati | Sanitation | WS3. | geof from start to end (input and output). These systems are unable to ensure a reliable end-to-end transaction that adequately support reliable reporting on
on of 1 callouts this KPI.
electrical responde
grid and dto a) They are not adequately adapted to produce all the required data or information for reliable reporting.
water within 48
infrastruct hours b) The absence of real time information system tools to capture and close the callouts on site
ure (sanitatio

n/ c) The inability of the systems currently in place to recognize and reconcile duplicate callouts.
wastewat
er) Steps undertaken, or to be undertaken to ensure the KPI is included in the SDBIP scorecard

a) Piloting of IMQS system (end of 2024/25 FY), and real time information system tools to address immediate back-office needs. NB: It should be noted
that the pilot will be undertaken in phases and per function. The pilot planned for the end of 2024/25 financial year will only concentrate on pothole
repairs and roads and stormwater functions, and then later the focus will shift to the water and sanitation functions.

b) Multistakeholder approach with departments responsible for ICT systems (IBIS, SAP CRM) to find a lasting solution that can meet C88 National
Treasury reporting requirements. c¢) Design and implementation of a single ICT system to address both front and back-office needs, and C88 National
Treasury reporting requirements
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N | Strategic | Departme | Code | Key Reasons for not including the KPIs in the SDBIP scorecard
o. | priority nt Performa
nce
Indicator
11 | Priority Water and | C88: Percenta
1 Sanitation | WS3. | ge of The information systems (SAP CRM, IBIS) currently in place and utilized for processing and reporting performance information present deficiencies from start to en
prioritisati 21 callouts unable to ensure a reliable end-to-end transaction that adequately support reliable reporting on this KPI.
on of responde
eledtrical dto a) They are not adequately adapted to produce all the required data or information for reliable reporting.
grid and within 48
water hours(wat . ) )
infrastruct er) b) The absence of real time information system tools to capture and close the callouts on site
ure
c) The inability of the systems currently in place to recognize and reconcile duplicate callouts.
Steps undertaken, or to be undertaken to ensure the KPI is included in the SDBIP scorecard
a) Piloting of IMQS system (end of 2024/25 FY), and real time information system tools to address immediate back-office needs. NB: It should be noted|that the pil
function. The pilot planned for the end of 2024/25 financial year will only concentrate on pothole repairs and roads and stormwater functions, and then later the foct
functions.
b) Multistakeholder approach with departments responsible for ICT systems (IBIS, SAP CRM) to find a lasting solution that can meet C88 National Treapury report
implementation of a single ICT system to address both front and back-office needs, and C88 National Treasury reporting requirements
Estimated date for the KPI to be included in the SDBIP scorecard: Considering that the expected commencement date for the full implementation offa single I
2026/2027, should the systems development and adaptation process gets completed as scheduled given the required resources and control of other possible impe
the C88 scorecard in the same financial year (2026/27). If anything goes unplanned, then the period of return of these KPIs will be extended beyond the|targeted 2
12 | Priority 6: | ROC C88: Percenta
Maintena TR6.2 | geof The information systems (SAP CRM, IBIS) currently in place and utilized for processing and reporting performance information present deficiencies from start to en
nce and 1 reported unable to ensure a reliable end-to-end transaction that adequately support reliable reporting on this KPI.
expansio pothole
ir:n?r;gidct Zomplamt a) They are not adequately adapted to produce all the required data or information for reliable reporting.
ure and resolved
public within b) The absence of real time information system tools to capture and close the callouts on site
transport standard
ationp municipal c) The inability of the systems currently in place to recognize and reconcile duplicate callouts.
triersgonse Steps undertaken, or to be undertaken to ensure the KPI is included in the SDBIP scorecard
a) Piloting of IMQS system (end of 2024/25 FY), and real time information system tools to address immediate back-office needs. NB: It should be noted|that the pil

function. The pilot planned for the end of 2024/25 financial year will only concentrate on pothole repairs and roads and stormwater functions, and then later the foct

functions.
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N | Strategic | Departme | Code | Key Reasons for not including the KPIs in the SDBIP scorecard
o. | priority nt Performa
nce
Indicator
b) Multistakeholder approach with departments responsible for ICT systems (IBIS, SAP CRM) to find a lasting solution that can meet C88 National Treapury report
implementation of a single ICT system to address both front and back-office needs, and C88 National Treasury reporting requirements
Estimated date for the KPI to be included in the SDBIP scorecard: Considering that the expected commencement date for the full implementation offa single I
2026/2027, should the systems development and adaptation process gets completed as scheduled given the required resources and control of other possible impe
the C88 scorecard in the same financial year (2026/27). If anything goes unplanned, then the period of return of these KPIs will be extended beyond the|targeted 2
13 | Priority 6: | ROC TR6.1 | Percenta | The Circular 88 prescripts require a clearly defined denominator in the length of all municipal unsurfaced road lanes, of which the city do not have. The
Maintena 1 ge of following are indication that the required data is not available:
nce and unsurface —— - - — ——
expansio d road a)Nume'ratorlllstlng'l.e. }(llometers of rogds.graded QO nqt have'stre.e.t names and the region where they fal! to be uniquely identifiable. The inability to
n of road graded have u;u(lque identifiers in areas of grading interventions is making it impossible to account properly and reliably for work done and calculate the results
. accurately.
T:éa:rt]gmt b) The entire network of the City’s infrastructure assets including roads was qualified in the prior year (2020/21 Financial Year) and management is in
public the process of identifying all infrastructure assets to correct the population in the current year.
transport Steps undertaken, or to be undertaken to ensure the KPI is included in the SDBIP scorecard
ation
The department has commenced with the assessment of roads to determine the denominator of the KPI through the assistance of a service provider.
Estimated date for the KPI to be included in the SDBIP scorecard: Considering extent of the work required, it is expected that the KPI can be
brought back in the financial year 2026/2027, however, should resources be constrained, then the period of return of these KPIs will be extended
beyond the targeted 2026/27 financial year.
14 | Priority 6: | Roads & C88: Percenta | The AGSA Auditor’s conclusion categorized the implementation of the KPI by the City as misstatement. In particular, the AGSA defined and the method
Maintena | Transport | TR4.2 | ge of of calculation for the achievement was not in line with addendum 4 of MFMA Circular 88 Appendix B Technical indicator description issued on 19
nce and 1 municipal | December 2022. The collection of the reported information does not adhere to the requirements of the TID and is affecting usefulness and reliability of
expansio bus the reported achievements.
n of road services
infrastruct ‘on time’
Uriﬁlﬂd $ Re) Steps undertaken, or to be undertaken to ensure the KPI is included in the SDBIP scorecard
public eng
tr?nsport 1. Implementation of the Advanced Public Transport Management System (APTMS) to accurately determine the actual departure time at bus
ation stops.

2. Project planning captured on CAPS. Project probability low due to unavailability of funds.

Estimated date for the KPI to be included in the SDBIP scorecard:
The division can only consider including the KPI on the SDBIP scorecard upon full implementation of the APTMS system. This is budget availability
dependent, but the division will push for the KPI's inclusion in the 2027/28 scorecard.
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N | Strategic | Departme | Code | Key Reasons for not including the KPIs in the SDBIP scorecard
o. | priority nt Performa
nce
Indicator
15 | Priority 6: | Roads & C88: Percenta | The KPI is removed due to limitations within the system that are making it difficult for the City to fully adhere to the KPI. The main limitation is that of the
Maintena | Transport | TR5.3 | ge of buses operating in mixed traffic as opposed to dedicated lanes, which have bus stops that are not fully compliant with the universally accessible
nce and 1 schedule | standards as prescribed by the National Department of Transport.
expansio d
n of road municipal | Steps undertaken, or to be undertaken to ensure the KP! is included in the SDBIP scorecard:
infrastruct bus trips
ure and that are The department has discussed with the National Treasury (NT) & National Department of Transport (NDoT) pertaining to the challenges experienced. A
public universall | meeting will be arranged to request NT to consider a temporary exemption (deviation) until retrofitting of all bus stops, Bus stops need to be universally
transport y accessible to meet the TID. Or to consider amending the TID for Cities that are not fully compliant.
ation accessibl
e (ARe
Yeng) Estimated date for the KPI to be included in the SDBIP scorecard :
The City will continue pursuing the National Treasury for implementable clarity so that the indicator is brought back to the SDBIP. Returning this
indicator to the SDBIP depends on when will National Treasury provide the necessary clarity.
16 | Priority 6: | Roads & N/A Kilometer | The target for the KPI's is zero because the negotiation for the terminated projects for 2024/25 is taking longer than anticipated. As a result of this
Maintena | Transport sofroads | protracted negotiation process, the City foresees that it may not continue with the project within the remaining period to deliver any of the results
nce and construct | expected. Therefore, leaving the indicator in the plan, while it is clear that there will be no work done to fulfil the targets, necessitates the removal of the
expansio edtothe | KPIfrom the SDBIP. Also, the KPI cannot be zero targeted because of the inherent C88 challenges associated with treating the challenge by zero
n of road required targeting the indicator.
infrastruct standard
ure and
public Adhering to the advice given by AGSA where it was advised that in instances whereby there is a zero target the KPI should be removed from the
gﬁlgﬁport scorecard, the City decides to remove this KPI.

Steps undertaken, or to be undertaken to ensure the KPI is included in the SDBIP scorecard:

The KPI is not C88 KPI.

Once the challenges with the contacting are sorted the KPI will be returned to the main SDBIP scorecard as a city own KPI to be monitored and
tracked.

Estimated date for the KPI to be included in the SDBIP scorecard.

The period of the return cannot be confirmed but will certainly be when the presenting challenges are resolved.
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N | Strategic | Departme | Code | Key Reasons for not including the KPIs in the SDBIP scorecard
o. | priority nt Performa
nce
Indicator

17 | Priority 6: | Roads & N/A Kilometer | The target for the KPI is zero because the negotiation for the terminated projects is taking longer than anticipated. As a result of this protracted
Maintena | Transport s of negotiation process, the City foresees that it may not continue with the project within the remaining period to deliver any of the results expected.
nce and required Therefore leaving the indicator in the plan, while it is clear that there is no work done to fulfill the target, necessitates the removal of the KPI from the
expansio municipal | SDBIP. Also, the KPI cannot be zero-targeted because the inherent C88 challenges associated with treating the challenge by zero targeting the
n of road storm indicator.
infrastruct water
ure and drainage | Steps undertaken, or to be undertaken to ensure the KP! is included in the SDBIP scorecard:
public network
transport construct | the KPlis not C88 KPI
ation ed

18 | Priority 6: | Roads & N/A Number The Roads and Transport Department is requesting that this KPI be removed from the performance scorecard in the SDBIP. The KPI has no annual or
Maintena | Transport of quarterly targets for the entire financial year of 2025/26. This is because the approval for the procurement of the contractor was not finalized due to the
nce and Intermod | delay in negotiations of the initial contract value. As a result of this lingering negotiation process, the department foresees that it may not continue with
expansio al the project with the remaining period to deliver any of the results expected. It is clear therefore that there will be no work done to fulfil the targets, hence
n of road Facilities | the request to remove the KPI from the SDBIP. Further, the department is requesting the removal of this KPI to adhere to the advice given by AGSA
infrastruct Complete | where it was advised that in instances whereby there is a zero target the KPI should be removed from the scorecard.
ure and d
public
transport
ation

19 | Priority 6: | Human TR6.1 | KMs of No sufficient budget allocated for 2025/26 for the appointment of Contractors for the construction of roads due to other priorities in the city. However,
Maintena | Settlemen | 3 new funds were allocated which will cater for work relating to the design development stages of roads and stormwater projects currently underway. Physical
nce and ts municipal | construction works will commence within the MTREF period; therefore, the indicator must be removed for this financial year and moved to the outer
expansio road years.
n of road network Steps undertaken, or to be undertaken to ensure the KPl is included in the C88 scorecard, The department has commenced with the detailed designs
infrastruct for the works that will help the Department to achieve the KPI in the outer years. Appointment of contractors for the implementation of roads project are
ure and on the approved Departmental Procurement Plan (see attached evidence / progress, and appointment letter of the service provider). Estimated date for
public the KPI to be included in the C88 scorecard: The KPlIs will be included in the C88 scorecard 2026/27 financial year
transport
ation

20 | Priority 7: | Human HS1.1 | Number The KPl is excluded due to systems limitations. The City does not have tracking systems which is referred to above on a number of KPIs which are
Acaring | Settlemen | 2 of removed.
city that ts serviced
supports sites
the
vulnerabl
eand
provides
social
relief.
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N | Strategic | Departme | Code | Key Reasons for not including the KPIs in the SDBIP scorecard
o. | priority nt Performa
nce
Indicator
21 | Priority 7: | Human HS1.2 | Number The registration process of title deeds is done by service providers appointed by the Gauteng Department of Human Settlements against the
A caring Settlemen | 2 of title background that the Title Restoration Grant goes directly from National to the Provinces and not to the municipalities. The city is therefore entirely
city that ts deeds dependent on the submissions of evidence on registrations from the Gauteng Province for the low-cost houses transferred to beneficiaries monthly. It
supports registere | should further be noted that the registration process overlaps from month to month and from quarter to quarter, hence in some reporting periods we
the dto report on underachievement and in some overachievements, this is unfortunately beyond the control of the municipality.
vulnerabl beneficiar | 3. Steps undertaken, or to be undertaken to ensure the KPI is included in the C88 scorecard engagement with the National Department of
e and ies Human Settlements regarding the Title Deed Restoration Grant to municipalities to empower them to control and execute the title deed registration
provides process. Estimated date for the KP!I to be included in the SDBIP scorecard.
social
relief
Engagement with the National Department of Human Settlements regarding the Title Deed Restoration Grant to municipalities to empower them to
control and execute the title deed registration process. Estimated date for the KPI to be included in the SDBIP scorecard
The outcome of the engagement with the National Department of Human Settlements will inform the estimated date and/or whether the status quo
remains regarding the Title Deed Restoration Grant.
22 | Priority 7: | Human N/A Number The lack of capacity in the department made it impractical for the department to account for every household that accesses rudimentary sanitation
A caring Settlemen of services. As much as the department ensures provision of chemical toilets to identified informal settlements, through contracted service providers, it is
city that ts informal impractical to confirm and validate that each household accesses and uses the chemical toilets. The department is currently busy with the capacitation
supports settlemen | process including the review of the microstructure to accommodate this function. As a result, the Human Settlements Department recommends the
the ts with removal of the KPI from the SDBIP scorecard to the departmental Business Plan scorecard and further recommends that it be amended as follows:
vulnerabl access to | Number of informal settlements with access to rudimentary sanitation services to be amended to Number of Informal Settlements Provided with
eand rudiment | Rudimentary Sanitation Services.
provides ary
social sanitation
relief services

Steps undertaken, or to be undertaken to ensure the KPI is included in the SDBIP scorecard: The KPI is not a C88 KPI.
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N | Strategic | Departme | Code | Key Reasons for not including the KPIs in the SDBIP scorecard
o. | priority nt Performa

nce

Indicator

23 | Priority 7: | Human N/A Number  "The Department ensures provision of rudimentary water in informal settlements through contracted 10 000 mobile water tankers (trucks) who supply
Acaring | Settlemen of water to stationary communal water tanks deployed in the identified informal settlements. Contracted service providers submit time sheets and tracker
city that | ts informal | reports as evidence of provision of the services to the settlements. Only 1 Rudimentary Services Coordinator is appointed per region to monitor the
supports settlemen | provision of the service. The lack of capacity in the department made it impractical for the department to account for every household that accesses
the ts with rudimentary water services. As much as the department ensures that the 10 000 liters of mobile water tankers take potable water to provided stationary
vulnerabl access 0 | \yater tanks, it is impractical to confirm and validate that each household accesses water from the water tank. The department is currently busy with the
eand rudiment | capacitation process including the review of the microstructure to accommodate this function. Until the Department builds sufficient capacity and
provides ary water | resqurces to put in place the administrative systems and controls, it recommends the removal of the KP from the SDBIP scorecard to the departmental
Sol?'?' SerVICeS | Business Plan scorecard and further recommends that it be amended as follows.
relie

Informal Settlements with access to rudimentary water services to be amended to Number of Informal Settlements provided with Rudimentary Water
Services.

Steps undertaken, or to be undertaken to ensure the KPI is included in the SDBIP scorecard:

The KPl is not a C88 KPI.

24 | Priority 7: | Human C88: Number Considering that one of the C88 milestones that could not be implemented within informal settiements identified for upgrading to Phase 2 relates to the
Acaring | Settlemen | HS1.3 | of City's inability to provide both rudimentary water and sanitation services, the Department is of the view that KPI be removed from the SDBIP scorecard.
city that ts 2 informal This is also exacerbated by the different interpretation of the National Housing Code and the upgrading process, particularly in as far as they relate to
supports settlemen | upgrading of informal settlements through relocations as opposed to in-situ upgrading, by the Auditor General SA.
the ts
vulnzrabl ;Jpgr;lded Steps undertaken, or to be undertaken to ensure the KPI is included in the SDBIP scorecard:
ean 0 Phase
provides 2 The Department has engaged the National Department of Human Settlements and National Treasury and awaits the outcomes of the engagement.
social
relief Estimated date for the KPI to be included in the SDBIP scorecard:

Awaiting feedback from the National Department of Human Settlements and National Treasury. The Department will continue to report on the amended
KP!I at Business Plan level.

25 | Priority 7: | Human C88: Number This KPI has been excluded from the Performance scorecard as the City is not responsible for constructing top structures. This is a function of the
Acaring | Settlemen | HS1.1 | of Gauteng Human Settlements Department and we only receive the information from the Department. | will be reported under the Reporting indicators.
city that ts 1 subsidize
supports d housing
the units
vulnerabl construct
eand ed using
provides various
social Human
relief settlemen

ts
program
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N | Strategic | Departme | Code | Key Reasons for not including the KPIs in the SDBIP scorecard
o. | priority nt Performa

nce

Indicator

mes.

26 | Priority 7: | Communit | N/A Number The removal request is premised on the Indigent policy as approved; it does not support the exit of indigents as envisaged in the city approved exit
A caring y & Social of strategy. The indigent policy only caters for the deregistration of indigents which does not include the 24-month deregistration and re-registrations that is
city that Developm indigent included in the indigent exit registration KPI as evidence.
supports | ent househol
the ds exited | The deregistration clause indicates that “when the criteria for qualifying as indigent change to the extent that approval no longer applies”. Meaning
vulnerabl from the there should be no further approval required for re-registering the indigent program in line with the indigent strategy definition below. The Auditor
eand indigent General has queried this for the past number of years. To be able to address this finding, the department will work through all the elements that have
provides register been raised against this KPI. The intension is to reduce poverty and create economic sustainability for beneficiaries, the increase in the number of
Sol?i?' peryear | indigent registrations KPI is already catered for. Collectively with the other elements, this has resulted in a repeated finding.
relie

The approved indigent exit strategy indicates that “A household ‘exits’ the indigent register when its circumstances improve to the extent that it can
afford to pay for the essential services provided by the municipality, and furthermore when the city is made aware of this fact. However, exit’ is not
necessarily a permanent transition; if a household exits but in due course its circumstances deteriorate, then it may re-enter the indigent register”.

In the current state of evidence available for the KPI the re-registration becomes immediate. If the household's situation has not improved, the
household qualifies for re-registration. There are no improved household circumstances, which is why it cannot be justified.

As part of the process to ensure accurate reporting on the KPI, the plan is to review the exit strategy ready for effective enforcement in the next two
financial years. The time will allow for the requisite policy changes and consultations thereof. The department is currently engaged in various
consultations on the current indigent policy review and the draft Expanded Public Works Program policy that is proposing a 5% concession on all city-
wide projects to Indigent beneficiaries in line with the National Indigent policy implementation guidelines.

The department will track the number of deregistered households in the Indigent policy’s current form for the 2025/26 financial year and based on the
work done, the KPI will be included at departmental business plan level and plan to return the KPI for reporting in the 2026/27 financial year.

This is not a C88 KPI.
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Strategic 3 Key Performance Annual Target
s Priority | Department | 8 Indicator for 2025/26 gl Q2 & e
Priority 1:
Prioritisation No target setting No target setting No target setting No target setting No target setting
of the Water & po Percentage of total water required as thisis | required as thisis a required as thisisa | required as thisis | required as this is a
electrical grid | Sanitation o connections metered a quarterly quarterly reporting quarterly reporting a quarterly quarterly reporting
and water = reporting indicator | indicator indicator reporting indicator | indicator
infrastructure. s
o
IE:I(;)Vrilctjyez. Pergentage of to.tal . . . ' '
stringent Group municipal operating No target setting No target setting No target setting No target setting No target setting
financial Financial = expenditure spent on required as thisis | required as thisis a required as thisisa | required as thisis | required as this is a
management | Services a5 contracted services a quarterly quarterly reporting quarterly reporting a quarterly quarterly reporting
and ] physically residing within reporting indicator | indicator indicator reporting indicator | indicator
. &0 the municipal area
oversight. &
E;Ic?vriléyez' Number of residential . ‘ ‘ _ _
stringent Group properties developgq No tgrget sethlngl No tgrget settllng. No tgrget settllng. No tgrget settllngl No tgrget settl_ng_
financial Financial - through state-subsidised required as th|§ is | required as thls is an required as thls isa | required as th|§ is | required as th_ls isa
management | Services 3 human settlementg a apnual reporting gnqual reporting gnqual reporting a annual reporting gnqual reporting
and { programmes entering the indicator indicator indicator indicator indicator
. o municipal valuation roll

oversight. bl
Priority 7: A
fﬁ;{ngugg% s Numper of §ubsidised No te)rget settilngl No tgrget setti.ng. No tgrget setti.ng. No tgrget settilngl No tgrget setti_ng_
the Human hoysmg umts constructed required as th|§ is | required as thls isa required as thls isa | required as th|§ is | required as th_ls isa
vulnerable Settlements using various Human a annual reporting | annual reporting annual reporting a annual reporting | annual reporting

. - Settlements Programmes indicator indicator indicator indicator indicator
and provides -
social relief. %
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Strategic S Key Performance Annual Target
I Priority Depafent 3 Indicator for 2025/26 gl € g o
Priority 7: A
f:;{nfumt)é s Number of informal No target setting No target setting No target setting No target setting No target setting
5 the pp Human settlements assessed required as thisis | required as thisis a required as thisisa | required as thisis | required as this is a
vulnerable Settlements = (enumerated and classified) a annual reporting | annual reporting annual reporting a annual reporting | annual reporting
. H indicator indicator indicator indicator indicator
and provides 2
social relief. &
o
Priority 9: A
professional . .
public service | Group Number of active No tgrget settllngl No target setting No target setting No tgrget Sett'.ng. No target setting
= required as this is required as this is
6 that drives Human 5 suspensions longer than a reportin required as thisis a required as thisis a a reportin required as this is a
accountability | Capital o three months a reporting reporting indicator reporting indicator areporting reporting indicator
and o indicator indicator
o]
transparency. S

D. Compliance KPIs
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s o Key Performance Annual Target
Strategic Priority Department Code Indicator for 2025/26 Q1 Q2 Q3 Q4
1 Priority 1: Prioritisation Number of registered No target setting No target setting | No target setting | No target setting | No target setting
of the electrical grid Electricity & C88: C57 | electricity consumers required as thisis | required as this required as this required as this required as this is
and water Energy (EE) with an embedded a reporting is a reporting is a reporting is a reporting a reporting
infrastructure. generation system indicator indicator indicator indicator indicator
2 Priority 1: Prioritisation Total non-technical No target setting No target setting | No target setting | No target setting | No target setting
of the electrical grid Electricity & (C88: C58 electricity losses in MWh required as thisis | required as this required as this required as this required as this is
and water Energy (EE) (estimatg) a reporting is a reporting is a reporting is a reporting a reporting
infrastructure. indicator indicator indicator indicator indicator
3 Priority 1: Prioritisation Number of municioal No target setting No target setting | No target setting | No target setting | No target setting
of the electrical grid Electricity & C88: C59 buildinas that consume required as thisis | required as this required as this required as this required as this is
and water Energy (EE) renewa?ble ener a reporting is a reporting is a reporting is a reporting a reporting
infrastructure. 9y indicator indicator indicator indicator indicator
4 Priority 1: Prioritisation - No target setting No target setting | No target setting | No target setting | No target setting
Number of electricity
of the electrical grid Electricity & C88:C99 connection anolications required as thisis | required as this required as this required as this required as this is
and water Energy (EE) received PP areporting is a reporting is a reporting is a reporting a reporting
infrastructure. indicator indicator indicator indicator indicator
5 Priority 1: Prioritisation . Installed capacity of No target setting No target setting | No target setting | No target setting | No target setting
! : - C88: approved embedded . L . X . X : . . .=
of the electrical grid Electricity & c105 enerators on the required as thisis | required as this required as this required as this required as this is
and water Energy genere e a reporting is a reporting is a reporting is a reporting a reporting
) (EE) municipal distribution Co s s s o
infrastructure. network indicator indicator indicator indicator indicator
6 Priority 1: Prioritisation No target setting No target setting | No target setting | No target setting | No target setting
of the electrical grid Water and C88:C60 | Total number of sewer required as thisis | required as this required as this required as this required as this is
and water Sanitation (WS) connections a reporting is a reporting is a reporting is a reporting a reporting
infrastructure. indicator indicator indicator indicator indicator
7
riority 1: Prioritisation o target setting o target setting o target setting o target setting o target setting
Priority 1: Prioritisati No target setti No target setti No target setti No target setti No target setti
of the electrical grid Human C88: C61 | Total number of chemical | required as thisis | required as this required as this required as this required as this is
and water Settlements (WS) toilets in operation a reporting is a reporting is a reporting is a reporting a reporting
infrastructure. indicator indicator indicator indicator indicator
8 Priority 1: Prioritisation Total number of No target setting No target setting | No target setting | No target setting | No target setting
of the electrical grid Human (C88: C62 ventilation imoroved pit required as thisis | required as this required as this required as this required as this is
and water Settlements (WS) toilets (VIPs) P P a reporting is a reporting is a reporting is a reporting a reporting
infrastructure. indicator indicator indicator indicator indicator
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9 Priority 1: Prioritisation No target setting No target setting | No target setting | No target setting | No target setting
of the electrical grid Human C88: C63 | Total volume of water required as thisis | required as this required as this required as this required as this is
and water Settlements (WS) delivered by water trucks | a reporting is a reporting is a reporting is a reporting a reporting
infrastructure. indicator indicator indicator indicator indicator
10 Priority 2: Provide No target setting No target setting | No target setting | No target setting | No target setting
stringent financial Group Financial C88:C26 | R-value of all tenders required as thisis | required as this required as this required as this required as this is
management and Services (GG) awarded a reporting is a reporting is a reporting is a reporting a reporting
oversight. indicator indicator indicator indicator indicator
11 Number of all awards
Priority 2: Provide made in terms of Section | No target setting No target setting | No target sefting | No target setting | No target setting
stringent financial Group Financial [C88: C27 | 36 of the MFMA required as thisis | required as this required as this required as this required as this is
management and Services (GG) Municipal Supply Chain a reporting is a reporting is a reporting is a reporting a reporting
oversight. Management indicator indicator indicator indicator indicator
Regulations
12 R-value of all awards
Priority 2: Provide made in terms of Section | No target setting No target setting | No target setting | No target setting | No target setting
stringent financial Group Financial C88:C28 | 36 of the MFMA required as thisis | required as this required as this required as this required as this is
management and Services (GG) Municipal Supply Chain areporting is a reporting is a reporting is a reporting a reporting
oversight. Management indicator indicator indicator indicator indicator
Regulations
13 | Priority 2: Provide Number of brocurement No target setting No target setting | No target sefting | No target setting | No target setting
stringent financial Group Financial C88: C71 [0CESSES \E\)/here required as thisis | required as this required as this required as this required as this is
management and Services (LED) o . a reporting is a reporting is a reporting is a reporting a reporting
; disputes were raised -~ s s s N
oversight. indicator indicator indicator indicator indicator
14
Priority 2: Provide B-BBEE Procuremep t No target setting No target setting | No target setting | No target setting | No target setting
. . - . Spend on Empowering : . . . . . . : . .5
stringent financial Group Financial C88: C77 Suooliers that are at required as thisis | required as this required as this required as this required as this is
management and Services (LED) PP 0 a reporting is a reporting is a reporting is a reporting a reporting
) least 51% black owned - o S s -
oversight. based indicator indicator indicator indicator indicator
15 Priority 2: Provide B-BBEE Procuremep t No target setting No target setting | No target setting | No target setting | No target setting
. . - . Spend on Empowering : . . . . . . : . .5
stringent financial Group Financial C88: C78 Suooliers that are at required as thisis | required as this required as this required as this required as this is
management and Services (LED) PP o areporting is a reporting is a reporting is a reporting areporting
; least 30% black women Co o o - -
oversight. indicator indicator indicator indicator indicator

owned
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16 Priority 2: Provide B-BBEE Procurement No target setting No target setting | No target setting | No target setting | No target setting
: . N . Spend from all . .5 : . : . . : . .5
stringent financial Group Financial C88: C79 Empowering Suppliers required as thisis | required as this required as this required as this required as this is
management and Services (LED P g Supp areporting is a reporting is a reporting is a reporting a reporting
; based on the B-BBEE s I~ o o Co
oversight. indicator indicator indicator indicator indicator
Procurement
17 | Priority 2: Provide No target setting No target setting | No target setting | No target setting | No target setting
stringent financial Group Financial C88: C93 | Number of awards made | required as thisis | required as this required as this required as this required as this is
management and Services (FM) in terms of SCM Reg 32 | a reporting is a reporting is a reporting is a reporting a reporting
oversight. indicator indicator indicator indicator indicator
18 Priority 2: Provide Number of requests No target setting No target setting | No target setting | No target setting | No target setting
stringent financial Group Financial C88: C94 | approved for deviation required as thisis | required as this required as this required as this required as this is
management and Services (FM) from approved a reporting is a reporting is a reporting is a reporting a reporting
oversight. procurement plan indicator indicator indicator indicator indicator
19 | Priority 2: Provide Number of residential No target setting No target setting | No target setting | No target setting | No target setting
stringent financial Group Financial C88: C95 o . required as thisis | required as this required as this required as this required as this is
; properties in the billing . . : . ) . ) )
management and Services (FM) a reporting is a reporting is a reporting is a reporting a reporting
; system P~ - - - -
oversight. indicator indicator indicator indicator indicator
20 Priority 2: Provide Number of non- No target setting No target setting | No target setting | No target setting | No target setting
stringent financial Group Financial C88: C96 residential properties in required as thisis | required as this required as this required as this required as this is
management and Services (FM) ential prop a reporting is a reporting is a reporting is a reporting a reporting
> the billing system - S S -~ -
oversight. indicator indicator indicator indicator indicator
21
Priority 2: Provide No target setting No target setting | No target setting | No target setting | No target setting
stringent financial Group Financial C88: C97 | Number of properties in required as thisis | required as this required as this required as this required as this is
management and Services (FM) the valuation roll a reporting is a reporting is a reporting is a reporting a reporting
oversight. indicator indicator indicator indicator indicator
22
Priority 2: Provide c8s: No target setting No target setting | No target setting | No target setting | No target setting
stringent financial Group Human 1 Ob Quarterly salary bill of required as thisis | required as this required as this required as this required as this is
management and Capital suspended officials a reporting is a reporting is a reporting is a reporting a reporting
) (GG) oo - S s o
oversight. indicator indicator indicator indicator indicator
2 Priority 3. A business- Economic Number of approved No target setting No target setting | No target setting | No target setting | No target setting
friendly city that Develooment and C88:C29 | applications for rezoning | required as thisis | required as this required as this required as this required as this is
promotes employment 0P . (GG) a property for a reporting is a reporting is a reporting is a reporting a reporting
. Spatial Planning " Co o S - -
and economic growth. commercial purposes indicator indicator indicator indicator indicator
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24 Number of SMMEs and
informal businesses
Priority 3. A business- Economic benefitting from No target setting No target setting | No target setting | No target setting | No target setting
friendly city that Develooment and C88: C76 | municipal digitization required as thisis | required as this required as this required as this required as this is
promotes employment S atiaIFl)DIannin (LED) support programs rolled areporting is a reporting is a reporting is a reporting a reporting
and economic growth. P 9 out directly or in indicator indicator indicator indicator indicator
partnership with other
stakeholders
25
Priority 3. A business- . . No target setting No target setting | No target setting | No target setting | No target setting
friendly city that Economic C88: C80 Date of the last Coundi required as thisis | required as this required as this required as this required as this is
Development and adopted Development ) . : . ; . . )
promotes employment . . (LED) . areporting is a reporting is a reporting is a reporting areporting
. Spatial Planning Charges policy - - S -~ -
and economic growth. indicator indicator indicator indicator indicator
6 Priority 3. A business- Economic No target setting No target setting | No target sefting | No target setting | No target setting
friendly city that Develooment and C88: C81 | Number of new business | required as thisis | required as this required as this required as this required as this is
promotes employment S atiaIFI):’Iannin (LED) license applications a reporting is a reporting is a reporting is a reporting a reporting
and economic growth. P 9 indicator indicator indicator indicator indicator
27 Value of Commercial
Priority 3. A business- Economic Projects Constructed by | No target setting No target setting | No target sefting | No target setting | No target setting
friendly city that Develooment and C88: C82 | adding all of the required as thisis | required as this required as this required as this required as this is
promotes employment s atial%lannin (LED) estimated costs of a reporting is a reporting is a reporting is a reporting a reporting
and economic growth. P 9 construction values on indicator indicator indicator indicator indicator
building permits
28
Priority 3. A business- . - No target setting No target setting | No target setting | No target setting | No target setting
friendly city that Economic C88: C83 Number of bu"d.mg plans required as thisis | required as this required as this required as this required as this is
Development and approved after first \ . ; . ) . . .
promotes employment . . (LED) . a reporting is a reporting is a reporting is a reporting a reporting
. Spatial Planning review - - S - N
and economic growth. indicator indicator indicator indicator indicator
29
Priority 3. A business- Economic No target setting No target setting | No target setting | No target setting | No target setting
friendly city that Develooment and C88: C84 | Number of building plans | required as thisis | required as this required as this required as this required as this is
promotes employment S atial%lannin (LED)] submitted for review areporting is a reporting is a reporting is a reporting areporting
and economic growth. P 9 indicator indicator indicator indicator indicator
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30
Priority 3. A business- Economic No target setting No target setting | No target setting | No target setting | No target setting
friendly city that Develooment and C88:C85 | Number of business required as thisis | required as this required as this required as this required as this is
promotes employment opment (LED) licenses renewed a reporting is a reporting is a reporting is a reporting a reporting
. Spatial Planning oo - o s o
and economic growth. indicator indicator indicator indicator indicator
31
Priority 3. A business- . o No target setting No target setting | No target setting | No target setting | No target setting
friendly city that Economic C88: C87 Number of firms n the required as thisis | required as this required as this required as this required as this is
Development and formal sector split across ) . : . : . . )
promotes employment . . (LED) L areporting is a reporting is a reporting is a reporting areporting
. Spatial Planning 1-digit SIC codes oo I~ - s o
and economic growth. indicator indicator indicator indicator indicator
32
Priority 3. A business- Economic Number of businesses No target setting No target setting | No target setting | No target setting | No target setting
friendly city that (C88: C88 | registered with the South | required as thisis | required as this required as this required as this required as this is
Development and . ; . . : . ) . . .
promotes employment : , (LED) African Revenue Service | a reporting is a reporting is a reporting is a reporting a reporting
, Spatial Planning e iy - s s g -
and economic growth. within the municipal area | indicator indicator indicator indicator indicator
33 | Priority 3. A business- Economic No target setting No target setting | No target setting | No target setting | No target setting
friendly city that Develooment and C88:C98 | Number of building plan required as thisis | required as this required as this required as this required as this is
promotes employment ropment (LED) applications approved areporting is a reporting is a reporting is a reporting a reporting
. Spatial Planning - S S -~ -
and economic growth. indicator indicator indicator indicator indicator
34
Priority 4: Enhancing Number of paid full-time No target setting No target setting | No target setting | No target setting | No target setting
city safety, security Emergency C88: C67 firefiahters Zm loved b required as thisis | required as this required as this required as this required as this is
and emergency Services (FD) ghiers employed by | 5 reporting is a reporting is a reporting is a reporting a reporting
: the municipality - - - - N
services. indicator indicator indicator indicator indicator
35
Priority 4: Enhancing Date of the last municioal No target setting No target setting | No target setting | No target setting | No target setting
city safety, security Emergency C88:C72 Disaster Mana ementp required as thisis | required as this required as this required as this required as this is
and emergency Services (FD) 9 . a reporting is a reporting is a reporting is a reporting a reporting
. Plan tabled at Council oo o S s -
services. indicator indicator indicator indicator indicator
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36
Priority 4: Enhancing Number of structural fires No target setting No target setting | No target setting | No target setting | No target setting
city safety, security Emergency C88:C73 occurting in informal required as thisis | required as this required as this required as this required as this is
and emergency Services (FD) g areporting is a reporting is a reporting is a reporting a reporting
) settlements - - - S -
services. indicator indicator indicator indicator indicator
37
Priority 4: Enhancing Number of dwellings in No target setting No target setting | No target setting | No target setting | No target setting
city safety, security Emergency C88: C74 | informal settlements required as thisis | required as this required as this required as this required as this is
and emergency Services (FD) affected by structural a reporting is a reporting is a reporting is a reporting a reporting
services. fires (estimate) indicator indicator indicator indicator indicator
38 o ) ) ) ) ) )
Priority 4: Enhancing Number of beoole No target setting No target setting | No target setting | No target setting | No target setting
city safety, security Emergency C88: C75 disolaced wﬁthir? the required as thisis | required as this required as this required as this required as this is
and emergency Services (FD) pa a reporting is a reporting is a reporting is a reporting a reporting
. municipal area -~ s s s N
services. indicator indicator indicator indicator indicator
39
Priority 4: Enhancing No target setting No target setting | No target setting | No target setting | No target setting
city safety, security Tshwane Metro C88:.C25 Number of protests required as thisis | required as this required as this required as this required as this is
and emergency Police Department | (GG) reported a reporting is a reporting is a reporting is a reporting a reporting
services. indicator indicator indicator indicator indicator
40
Priority 5: Maintainin No target setting No target setting | No target setting | No target setting | No target setting
yo. 9 C88: C52 | Number of maintained required as thisis | required as this required as this required as this required as this is
a clean and protected | ROC o ) . ) . ) . . .
. (HS) sports facilities areporting is a reporting is a reporting is a reporting a reporting
natural environment. - - S o -
indicator indicator indicator indicator indicator
41
o No target setting No target setting | No target setting | No target setting | No target setting
Priority 5: Maintaining C88: C53 SqL_Jarg meters (?f required as thisis | required as this required as this required as this required as this is
aclean and protected | ROC maintained public ) . : . ; . . !
. (HS) . areporting is a reporting is a reporting is a reporting a reporting
natural environment. outdoor recreation space | . - S -~ -
indicator indicator indicator indicator indicator
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42
Priority 5: Maintainin Date of the last Climate No target setting No target setting | No target setting | No target setting | No target setting
3 cIea¥\ a'n q rotecteg Office of the Chief | C88: C90 | Change Needs and required as thisis | required as this required as this required as this required as this is
P Operations Officer | (ENV) Response Assessment areporting is a reporting is a reporting is a reporting a reporting
natural environment. ; N~ o o s -
tabled at Council indicator indicator indicator indicator indicator
43
Priority 5: Maintainin Date of the last Climate No target setting No target setting | No target setting | No target setting | No target setting
a cleary1 a'n q rotecteg Office of the Chief | C88:C91 | Change Response required as thisis | required as this required as this required as this required as this is
P Operations Officer | (ENV) Implementation Plan a reporting is a reporting is a reporting is a reporting a reporting
natural environment. . -~ s S s N
tabled at Council indicator indicator indicator indicator indicator
44
Number of incidents of . . . . .
L ) . . No target setting No target setting | No target setting | No target setting | No target setting
Priority 5: Maintaining C8s: improper disposal of . . 5 . . . X : . : L2
a clean and protected | Health c102 medical waste required as thisis | required as this required as this required as this required as this is
P a reporting is a reporting is a reporting is a reporting a reporting
natural environment. (ENV) responded to by the Co s o s o
municipality indicator indicator indicator indicator indicator
45 ity B
Pngnty 6: No target setting No target setting | No target setting | No target setting | No target setting
Maintenance and . Total number of . .5 . . . . . , . .5
expansion of road Roads & C88: C65 scheduled public required as thisis | required as this required as this required as this required as this is
eXp Transport (TR) P , a reporting is a reporting is a reporting is a reporting a reporting
|nfra§ fructure and. transport access points indicator indicator indicator indicator indicator
public transportation.
46 N
anrlty 6: No target setting No target setting | No target setting | No target setting | No target setting
Maintenance and 8 c88: C Number of passenger . .5 . . . . . . . .5
expansion of road Roads 88: C66 trips on scheduled reqwreq as this is reqwred as this reqwred as this reqU|red as this requweq as this is
) Transport (TR) L . areporting is a reporting is a reporting is a reporting a reporting
|nfra§ fructure and. municipal bus services indicator indicator indicator indicator indicator
public transportation.
47
Priority 7: A caring city Community & Number of 'displaced No target setting No target setting | No target setting | No target setting | No target setting
that supports the Social y C88:C69 | persons'to whom the required as thisis | required as this required as this required as this required as this is
vulnerable and Development (FD) municipality delivered a reporting is a reporting is a reporting is a reporting a reporting
provides social relief. P assistance indicator indicator indicator indicator indicator
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48
Priority 7: A caring city Number of housin No target setting No target setting | No target setting | No target setting | No target setting
that supports the Human C88: C55 recinients issued v?/ith required as thisis | required as this required as this required as this required as this is
vulnerable and Settlements (HS) title%ee ds areporting is a reporting is a reporting is a reporting a reporting
provides social relief. indicator indicator indicator indicator indicator
49
Priority 7: A caring city Number of households in No target setting No target setting | No target setting | No target setting | No target setting
that supports the Group Financial (C88: C86 the municioal area required as thisis | required as this required as this required as this required as this is
vulnerable and Services (LED) reqistered F;s indigent a reporting is a reporting is a reporting is a reporting a reporting
provides social relief. g 9 indicator indicator indicator indicator indicator
50
Prrgg?;i%nél ublic Community & No target setting No target setting | No target setting | No target setting | No target setting
zervice that dﬁ'ives Social y C88: C54 | Number of municipality- required as thisis | required as this required as this required as this required as this is
accountability and Development (HS) owned community halls a reporting is a reporting is a reporting is a reporting a reporting
i y P indicator indicator indicator indicator indicator
ransparency.
o Priority 9: A
rrcl)?‘gs);io.nal ublic R-value of all direct No target setting No target setting | No target setting | No target setting | No target setting
gervice that dprives Roads & C88: C64 | municipal vehicle required as thisis | required as this required as this required as this required as this is
accountability and Transport (TR) operational costs for a reporting is a reporting is a reporting is a reporting a reporting
y public transport indicator indicator indicator indicator indicator
transparency.
52 priority 9: A
rofessio.nal ublic No target setting No target setting | No target setting | No target setting | No target setting
zervice that dprives Office of the Chief | C88: C8 Number of Councilors required as thisis | required as this required as this required as this required as this is
accountability and Whip (GG) completed training a reporting is a reporting is a reporting is a reporting a reporting
y indicator indicator indicator indicator indicator
transparency.
53 | Priority .9: A . I No target setting No target setting | No target setting | No target setting | No target setting
professional public . Number of litigation . . . X . X . . . .S
; . Group Legal C88: C11 e required as thisis | required as this required as this required as this required as this is
service that drives A cases instituted by the ) . : . ; . . )
o Services (GG) L areporting is a reporting is a reporting is a reporting a reporting
accountability and municipality
indicator indicator indicator indicator indicator
transparency.
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54 | Priority .9: A . I No target setting No target setting | No target setting | No target setting | No target setting
professional public . Number of litigation . .= . . . . : ) : .=
service that drives Group Legal C88: C12 cases instituted against requ|req as this is requlred as this requlred as this reqU|red as this reqwred_ as this is
" Services (GG) o a reporting is a reporting is a reporting is a reporting a reporting
accountability and the municipality - - S - s
transparency indicator indicator indicator indicator indicator
5 Priority 9: A . . . . .
rofessional public . ‘ No tgrget settllng. No tgrget settllng No tgrget settllng No tgrget settllng No tgrget settl.ng.
Eervice that drives Group Audit and C88: C13 | Number of forensic required as thisis | required as this required as this required as this required as this is
accountability and Risk (GG) investigations instituted a reporting is a reporting is a reporting is a reporting a reporting
transparencyy indicator indicator indicator indicator indicator
% Prrcln(;trel;ii%ngl ublic No target setting No target setting | No target setting | No target setting | No target setting
zervice that dprives Group Audit and C88: C14 | Number of forensic required as thisis | required as this required as this required as this required as this is
accountability and Risk (GG) investigations concluded | a reporting is a reporting is a reporting is a reporting a reporting
transparencyy indicator indicator indicator indicator indicator
57
Priority 9: A No target settin No target settin No target settin No target settin No target settin
professional public G H c88: C9 Number of municipal . gd hi 9 . gd hi 9 . gd hi 9 . gd hi g : gd hi 9
service that drives roup Human : offcials completed required as this is required as this required as this required as this required as this is
" Capital (GG) L areporting is a reporting is a reporting is a reporting a reporting
accountability and training s I~ S s o
transparency indicator indicator indicator indicator indicator
58 | Priority 9: A . . . . .
rofessional public No target setting No target setting | No target setting | No target setting | No target setting
zervice that dprives Group Human C88:C10 | Number of work required as thisis | required as this required as this required as this required as this is
accountability and Capital (GG) stoppages occurring areporting is a reporting is a reporting is a reporting a reporting
transparencyy indicator indicator indicator indicator indicator
59 Priority 9: A . . . . .
| . . No target setting No target setting | No target sefting | No target setting | No target setting
professional public . Number of days of sick . L . X . X : ) : .=
service that drives Group Human C88: C15 leave taken b required as thisis | required as this required as this required as this required as this is
accountability and Capital (GG) emplovees y a reporting is a reporting is a reporting is a reporting a reporting
transparencyy ploy indicator indicator indicator indicator indicator
60 Priority 9: A . . . . .
rofessional public No target setting No target setting | No target setting | No target setting | No target setting
zervice that dprives Group Human C88: C17 | Number of temporary required as thisis | required as this required as this required as this required as this is
accountability and Capital (GG) employees employed a reporting is a reporting is a reporting is a reporting a reporting
transparencyy indicator indicator indicator indicator indicator
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61 | Priority 9: A . . . . . .
professional public Number of Q|SC|p||nary No tgrget settling' No target settling No target settling No tgrget settllng No tgrget settl'ng'
service that drives Group Human C88:C23 | cases for misconduct required as thisis | required as this required as this required as this required as this is
accountability and Capital (GG relating to fraud and a reporting is a reporting is a reporting is a reporting a reporting
transparency. corruption indicator indicator indicator indicator indicator

62 | Priority 9: A N , , , , .
professional public c8s: o [0 tgrget settling' No target settling No target settling No tgrget settllng No tgrget settl'ng'
service that drives Group Human C101 Number of dismissals for | required as thisis | required as this required as this required as this required as this is
accountability and Capital (GG) fraud and corruption a rgporting is a reporting is a reporting @s a reporting a rgporting
transparency. indicator indicator indicator indicator indicator

63 | Priority 9: A . . . . .
professional public ' Number of approved No tgrget sett|.ng. No tgrget sett|.ng No tgrget sett|.ng No tgrget settllng No tgrget settl_ng_
service that drives Grogp Human C88: C41 engineer posts in the requ|req as this is requwed as this requwed as this reqU|red as this reqwred_ as this is
accountabilty and Capital (GG) municipality a rgportlng is a reporting is a reporting is a reporting a rgportmg
transparency. indicator indicator indicator indicator indicator

64 .
Priority 9: A No target setting | No target setting | No target setting | No target setting | No target settin
professional public . Number of registered 0 larget setting 0 target setiing 0 target setiing 0 target setling 0 target setling
service that drives Grogp Human (C88: C42 engineers employed in requ|req as this is requwed as this requwed as this reqU|red as this reqwred_ as this is
accountability and Capital (GG) approved posts a rgportlng is a reporting is a reporting is a reporting a rgportmg
transparency. indicator indicator indicator indicator indicator

65 Errclggli%ngl public Number of engineers No target setti.ng_ No tgrget setti.ng No tgrget setti.ng No tgrget settilng No tgrget setti_ng_
service that drives Grogp Human C88: C43 employed in approved requweq as this is reqmred as this reqmred as this reqU|red as this requwed_ as this is
accountability and Capital (GG) posts a rgportmg is a reporting is a reporting is a reporting a rgportmg
transparency. indicator indicator indicator indicator indicator

66 | Priority 9: A N . . . . .
professional public o [0 tgrget settllng. No tgrget settllng No tgrget settllng No tgrget settllng No tgrget settl'ng'
service that drives Group Human C88: C44 | Number of disciplinary required as thisis | required as this required as this required as this required as this is
accountability and Capital (GG) cases in the municipality | a reporting is a reporting is a reporting is a reporting a reporting
transparency. indicator indicator indicator indicator indicator

67 Priority 9:

riority 9: A . ) ) . .

professional public o No target setting No target setting | No target sefting | No target setting [ No target setting
service that drives Group Human C88: C45 | Number of finalized required as thisis | required as this required as this required as this required as this is
accountability and Capital (GG) disciplinary cases a r(_eporting ?s a reporting ?s a reporting @s a reporting a r(_eporting
transparency. indicator indicator indicator indicator indicator

86

58



No.
s o Key Performance Annual Target
Strategic Priority Department Code Indicator for 2025/26 Q1 Q2 Q3 Q4
68 N
Priority 9: A . . . . .
: . No target setting No target setting | No target setting | No target setting | No target setting
professional public . Number of approved . .2 . . . . . . : L2
; : Group Human C88: C46 required as thisis | required as this required as this required as this required as this is
service that drives : waste management . . ; . ; . . )
o Capital (ENV) . CL a reporting is a reporting is a reporting is a reporting areporting
accountability and posts in the municipality | . . o I~ s A
transparency. indicator indicator indicator indicator indicator
69 .
Priority 9: A . . . . .
rofessional public No tgrget settling' No target settling No target settling No tgrget settllng No tgrget settl'ng'
zervice that drives Group Human C88: C47 | Number of waste required as thisis | required as this required as this required as this required as this is
accountability and Capital (ENV) management posts filled | a reporting is a reporting is a reporting is a reporting a reporting
transparencyy indicator indicator indicator indicator indicator
701 Priority 9: A
rofessio.nal ublic Number of meetings of No target setting No target setting | No target setting | No target setting | No target setting
zervice that dﬁ'ives Office of the (C88: C89 | the Executive or Mayoral | required as thisis | required as this required as this required as this required as this is
accountability and Executive Mayor (GG) Committee postponed a reporting is a reporting is a reporting is a reporting a reporting
transparencyy due to lack of quorum indicator indicator indicator indicator indicator
71 | Priority 9: A . . . . )
professional public . . Number of Executive No tgrget settllng. No tgrget settllng No tgrget settllng No tqrget settllng No tgrget settl'ng'
; . Office of the C88:C2 ; required as thisis | required as this required as this required as this required as this is
service that drives . Committee or Mayoral : . ; . ; . . )
o Executive Mayor (GG) . . a reporting is a reporting is a reporting is a reporting areporting
accountability and Executive meetings held | . - I~ s o
transparency. indicator indicator indicator indicator indicator
72 Priority 9: A Number of formal
rofes);io.nal ublic (minuted) meetings No target setting No target setting | No target setting | No target setting | No target setting
zervice that dprives Office of the C88: C6 between the Mayor, required as thisis | required as this required as this required as this required as this is
accountability and Executive Mayor (GG) Speaker and MM were areporting is a reporting is a reporting is a reporting a reporting
fransparenc y held to deal with indicator indicator indicator indicator indicator
P Y. municipal matters
73 | Priority .9: A . No target setting No target setting | No target setting | No target setting | No target setting
professional public . Number of approved . .5 . . . . : . : L2
; : Tshwane Metro C88:C18 e required as thisis | required as this required as this required as this required as this is
service that drives . demonstrations in the ) . : . ; . ) .
o Police Department | (GG) o a reporting is a reporting is a reporting is a reporting a reporting
accountability and municipal area - - S - N
transparency. indicator indicator indicator indicator indicator
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No.
s o Key Performance Annual Target
Strategic Priority Department Code Indicator for 2025/26 Q1 Q2 Q3 Q4
74 Priority 9: A Number of ized
rionty =. . umber of recognize No target setting No target setting | No target setting | No target setting | No target setting
professional public , . traditional and Khoi-San . .= . . . . : ) : .=
; . Office of the C88:C19 . required as thisis | required as this required as this required as this required as this is
service that drives leaders in attendance . . : . : . ) .
o Speaker (GG) ; a reporting is a reporting is a reporting is a reporting a reporting
accountability and (Sum of) at all council Co S o - C
. indicator indicator indicator indicator indicator
transparency. meetings
75
P:(')?g?;%ﬂ'; ublic No target setting No target setting | No target setting | No target setting | No target setting
zervice that d?'ives Office of the C88: C22 | Number of Council required as thisis | required as this required as this required as this required as this is
accountability and Speaker (GG) meetings held a reporting is a reporting is a reporting is a reporting a reporting
transparencyy indicator indicator indicator indicator indicator
76
Priority 9: A . . . . )
rofessional public . . No tgrget settllng. No tgrget settllng No tgrget settllng No tqrget settllng No tgrget settl'ng'
zervice that drives Office of the C88: C24 | Number of council required as thisis | required as this required as this required as this required as this is
accountability and Speaker (GG) meetings disrupted areporting is a reporting is a reporting is a reporting a reporting
transparencyy indicator indicator indicator indicator indicator
77 | Priority 9: A . . . . .
professional public . . Nurmber of agenda items No tgrget settllng. No tgrget settllng No tgrget settllng No tgrget settllng No tgrget settl'ng'
; . Office of the C88: C92 required as thisis | required as this required as this required as this required as this is
service that drives deferred to the next ) . ; . ; . . !

" Speaker (GG) . . a reporting is a reporting is a reporting is a reporting a reporting
accountability and council meeting indi indi indi indi indi
transparency. indicator indicator indicator indicator indicator

78 | Priority ‘9: A _ . No target setting No target setting | No target setting | No target setting | No target setting
professional public , . Number of Council . . . X . X . . . .S
; . Office of the C88:C3 ; . required as thisis | required as this required as this required as this required as this is
service that drives portfolio committee . . ; . ) . . )

o Speaker (GG) X a reporting is a reporting is a reporting is a reporting a reporting
accountability and meetings held indi indi indi indi indi
transparency. indicator indicator indicator indicator indicator

9 Priority 9: A . . . . .
rofessional public No target setting No target setting | No target sefting | No target setting | No target setting
Service that dprives Office of the C88: C4 Number of MPAC required as thisis | required as this required as this required as this required as this is
accountability and Speaker (GG) meetings held a reporting is a reporting is a reporting is a reporting a reporting
transparencyy indicator indicator indicator indicator indicator
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No.
Strategic Priority Department Code :f::’)gc:cta:'ormance Q)r:nzlazls';'zagget Q1 Q2 Q3 Q4
80 | Priority 9: A
o . , No target setting No target setting | No target setting | No target setting | No target setting
professional public , . Number of recognized . LS . X . X . . : .5
service that drives Office of the C88:C5 raditional leaders within required as thisis | required as this required as this required as this required as this is
o Speaker (GG) - a reporting is a reporting is a reporting is a reporting a reporting
accountability and your municipal boundary | . - I~ s A
i indicator indicator indicator indicator indicator
ransparency.
81
P:(')?g?;%ﬂ'; ublic Number of signed No target setting No target setting | No target setting | No target setting | No target setting
zervice that dprives Office of the City C88: C1 performance agreements | required as thisis | required as this required as this required as this required as this is
accountability and Manager (GG) by the MM and section areporting is a reporting is a reporting is a reporting areporting
i y 56 managers indicator indicator indicator indicator indicator
ransparency.
82 iority O
Priority .9' A . Nu.mber of formgl No target setting No target setting | No target setting | No target setting | No target setting
professional public . . ) (minuted) meetings - to : .= . . . . . . . .2
; ; Office of the City [C88. C7 . . required as thisis | required as this required as this required as this required as this is
service that drives which all senior . . : . : . ) .
o Manager (GG) . a reporting is a reporting is a reporting is a reporting a reporting
accountability and managers were invited - | . - S - Co
indicator indicator indicator indicator indicator
transparency. held
83 ] ] ] ) )
Priority 10: Creating a Number of permanent No target setting No target setting | No target setting | No target setting | No target setting
healthy ana vibrantg Health C88:C20 | environmental health required as thisis | required as this required as this required as this required as this is
it y (ENV) practitioners employed a reporting is a reporting is a reporting is a reporting a reporting
Y by the municipality indicator indicator indicator indicator indicator
84 Priority 10: Creating a Number of approved No target setting No target setting | No target setting | No target setting | No target setting
healthy ana vibrantg Health C88: C21 | environmental health required as thisis | required as this required as this required as this required as this is
it y (ENV) practitioner posts in the a reporting is a reporting is a reporting is a reporting a reporting
Y. municipality indicator indicator indicator indicator indicator
8 Priority 10: Creating a Cc8s: Number of notifiable No target setting No target setting | No target setting | No target setting | No target setting
e : medical condition required as thisis | required as this required as this required as this required as this is
healthy and vibrant Health C103 . o . \ . : . : . . )
it (ENV) investigations following areporting is a reporting is a reporting is a reporting areporting
Y. the prescribed protocols | indicator indicator indicator indicator indicator
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No.
s o Key Performance Annual Target
Strategic Priority Department Code Indicator for 2025/26 Q1 Q2 Q3 Q4
86
Priority 10: Creating a c8s: Number of foodborne No tgrget settling' No target settling No target settling No tgrget settllng No tgrget settl'ng'
: disease outbreak required as thisis | required as this required as this required as this required as this is
healthy and vibrant Health C104 . iaations followi . . : . : . . )
city (ENV) |nvest|gat|9ns ollowing a rgportlng is a reporting is a reporting is a reporting a rgportlng
' the prescribed protocols indicator indicator indicator indicator indicator
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E. Compliance questions

No. Priority Department ﬁﬁﬁ‘s;:;n Compliance Question

1 Priority 2: Provide stringent financial Group Financial Services | Q19 Is the municipal supplier database aligned with the Central Supplier
management and oversight P Database?

9 P:('::::g:g Qr:uks)ln;:s;{:‘giréd&g%mit Economic Development Q17 Does the Municipality have a dedicated SMME support unit or facility in
growth ploy and Spatial Planning place either directly or in partnership with a relevant role-player?

3 Prr(l)?nnzessl sn?ulzmgﬁtfg%d&g%rﬁit Economic Development Q18 What economic incentive policies adopted by Council does the
growth pioy and Spatial Planning municipality have by date of adoption?

4 P:(')c:]'zess' én:)ulzlngﬁ{g%d&g%rﬁit Economic Development Q20 What is the number of steps a business must comply with when applying
growth ploy and Spatial Planning for a construction permit before final document is received?
Priority 4: Enhancing citv safetv. securit What is the organizational location of the disaster risk management

5 and er);ef enc ser\?iceg y y Emergency Services Q21 function within your municipality? (Specify the placement and highest

gency : level filled post within it).

Priority 9: A professional public service City Strategy and

6 that drives accountability and Organizational Q2 Has the IDP been adopted by Council by the target date?
transparency. Performance
Priority 9: A professional public service . ;

7 that drives accountability and Group Human Capital Q4 \é\t/:at aar: ,§he main causes of work stoppage in the past quarter by type of
transparency. ppage
Priority 9: A professional public service Office of the Executive How many public meetings were held in the last quarter at which the

8 that drives accountability and Mavor Q5 Mayor or members of the Mayoral/Executive committee provided a report
transparency. y back to the public?

9 tF;mraj\ct)Tjtxvge:sAaEE%fSr?tSal g”i?l F;L:]?jllc service Customer Relations Q6 When was the last scientifically representative community feedback

y Management survey undertaken in the municipality?

transparency.
Priority 9: A professional public service Customer Relations What are the biggest causes of complaints or dissatisfaction from the

10 that drives accountability and Q7 community feedback survey? Indicate the top four issues in order of

transparency.

Management

priority.
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. Question . .
No. Priority Department Number Compliance Question
Pnorlty A professpr)al public service City St'ratggy and Please list the name of the structure and date of every meeting of an
11 that drives accountability and Organizational Q22 L L e L
official IGR structure that the municipality participated in this quarter
transparency. Performance
Priority 9: A professional public service City Strategy and , _— i ,
12 that drives accountability and Organizational Q23 Where is Fh‘? organlzatllo.nal .respon3|b.|llty for the leR support function
located within the municipality (including the reporting line)?
transparency. Performance
Priority 9: A professional public service
13 that drives accountability and Office of the Speaker Q24 Is the MPAC functional? List the reasons why if the answer is not 'Yes'.
transparency.
Priority 9: A professional public service Office of the Executive Has a report by the Executive Committee on all decisions it has taken
14 that drives accountability and Q25

transparency.

Mayor

been submitted to Council this financial year?

92

64



SECTION 4: THE ADJUSTED 2025/26 CAPITAL WORKS PLAN

93

This section covers the service delivery breakdown per the City’s departments against the approved capital projects for 2025/26
as contained in the IDP and the MTREF.

4.1 ADJUSTMENT BUDGET MOVEMENTS:

Budget amount Budget amount Budget amount of Budget amount of Adjusted
BRI EL LT increased decreased projects removed projects added Budget
Communication, Marketing and Events R 2,000,000 RO RO RO RO R 2,000,000
Community and Social Development Services R 26,000,000 R 6,668,237 -R 1,369,568 RO RO R 31,298,669
Customer Relations Management R 320,000 RO RO RO RO R 320,000
Economic Development and Spatial Planning R 5,000,000 RO RO RO R 8,200,000 R 13,200,000
Emergency Services R 6,000,000 R 1,750,000 RO RO RO R 7,750,000
Energy and Electricity R 482,499,997 R 132,345,791 -R 45,345,791 -R 15,000,000 R 37,000,000 R 591,499,997
Environment and Agricultural Management R 9,250,000 RO RO RO RO R 9,250,000
Group Financial Services R 75,500,000 R 50,296,899 -R 33,500,000 -R 3,500,000 RO R 88,796,899
Group Human Capital Management R 4,000,000 RO RO RO RO R 4,000,000
Group Property Management R 3,000,000 RO -R 1,552,927 RO R 2,289,458 R 3,736,531
Health Services R 18,000,000 RO RO RO RO R 18,000,000
Housing Company Tshwane R 1,002,000 R 1,000,000 RO RO R 24,241,156 R 26,243,156
Human Settlements R 465,755,321 R 47,250,954 -R 21,747,374 -R 30,000,000 R 4,496,420 R 465,755,322
Metro Police Department R 3,000,000 RO RO RO RO R 3,000,000
Office of the City Manager RO RO RO RO R 1,000,000 R 1,000,000
Office of the COO R 46,500,000 R 7,089,324 RO RO R 590,000 R 54,179,324
Regional Operations and Coordination R 15,666,800 R 1,200,000 RO RO RO R 16,866,800
Roads and Transport R 602,855,364 R 17,262,819 -R 42,192,926 -R 1,202,002 RO R 576,723,255
Shared Services R 170,000,000 RO RO RO R 15,000,000 R 185,000,000
Tshwane Economic Development Agency R 7,416,986 RO RO RO RO R 7,416,986
Water and Sanitation R 515,561,784 R 187,730,965 -R 40,394,101 RO RO R 662,898,648
Grand Total R 2,459,328,252 R 452,594,989 -R 186,102,687 -R 49,702,002 R92,817,034 | R 2,768,935,586
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4.2 ADJUSTED BUDGET PER DEPARTMENT

Department Adjustment Budget 2025/26 % budget allocated

Communication, Marketing and Events R 2,000,000 0.07%
Community and Social Development R 31,298,669 1.13%
Customer Relations Management R 320,000 0.01%
Economic Development and Spatial Planning R 13,200,000 0.48%
Emergency Services R 7,750,000 0.28%
Energy and Electricity Business Unit R 591,499,997 21.36%
Environment and Agricultural Management R 9,250,000 0.33%
Group Financial Services R 88,796,899 3.21%
Group Human Capital R 4,000,000 0.14%
Group Property R 3,736,531 0.13%
Health Services R 18,000,000 0.65%
Housing Company Tshwane R 26,243,156 0.95%
Human Settlements R 465,755,322 16.82%
Office of the Chief Operations Officer R 54,179,324 1.96%
Office of the City Manager R 1,000,000 0.04%
Regional Operations and Coordination R 16,866,800 0.61%
Roads and Transport R 576,723,255 20.83%
Shared Services R 185,000,000 6.68%
Tshwane Economic Development Agency R 7,416,986 0.27%
Tshwane Metro Police R 3,000,000 0.11%
Water and Sanitation Business Unit R 662,898,648 23.94%
Grand Total R 2,768,935,586 100.00%
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Adjustment Budget 2025/26

- .
= Customer Relations Managem Economic Development and

Spatial Planning
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" Ccommunity and Social

Development...

Communication,
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21%
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Group Human
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= Shared Servi
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4.3 ADJUSTMENT BUDGET PER MAYORAL FOCUS AREA

Mayoral Focus area Adjustment Budget 2025/26
1. Economic Revitalisation & Investment Attraction R 204,235,313
2. Financial Stability & Revenue Enhancement R 358,427,587
3. Infrastructure Development & Service Delivery Acceleration R 1,920,373,158
4. Safe and Clean City R 35,750,000
5. Social Services & Community Well-Being R 31,298,669
6. Strengthening Governance and Customer Care R 218,850,859

Grand Total R 2,768,935,586

Mayoral Focus Area

Infrastructure Development &
Service Delivery Acceleration
R 1,920,373,158
69%

)

Financial Stability & Revenue
Enhancement

R 358,427,587
13%
Safe and Clean City
R 35,750,000
4 > 1%

Economic Revitalisation &

Investment Attraction Strengthening Governance Social Services &‘Community
R 204,235,313 and Customer Care Well-Being
8% R 218,850,859 R 31,298,669

8% 1%
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4.4 ADJUSTMENT BUDGET PER STRATEGIC PRIORITY

97

Strategic Priority Adjustment Budget Adjustment Budget Adjustment Budget
2025/26 2026/27 2027/28

1. Prioritisation of the electrical grid and water infrastructure R 1,308,692,722 R 1,043,601,409 R 1,145,952,011

2. Provide stringent financial management and oversight R 25,000,000 R 25,000,000 R 25,000,000

3. A business-friendly city that promotes employment and economic growth

R 37,107,856

R 89,000,000

R 82,390,222

4. Enhancing city safety, security and emergency services

R 10,750,000

R 14,000,000

R 19,000,000

5. Maintaining a clean and protected natural environment

R 9,250,000

R 9,500,000

R 17,300,000

6. Maintenance and expansion of road infrastructure and public
transportation

R 651,603,082

R 667,091,014

R 713,556,385

7. A caring city that supports the vulnerable and provides social relief

R 469,382,399

R 361,893,017

R 411,824,864

8. Modernisation and digitisation of city processes

R 80,000,000

R 100,000,000

R 138,000,000

9. A professional public service that drives accountability and transparency R 127,850,859 R 57,756,321 R 73,256,321
10. Creating a healthy and vibrant city R 49,298,669 R 42,400,000 R 15,400,000
Grand Total R 2,768,935,586 R 2,410,241,761 R 2,641,679,803
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Strategic Priorities
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The detail adjusted capital works plan indicating all projects per department is contained in Appendix 1.

CONCLUSION

The 2025-26 Adjusted Service Delivery and Budget Implementation Plan is a part of suite of documents that supports the
adjusted 2025/26-2027/28 Medium Term Revenue and Expenditure Framework.
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Annexure B: Adjusted 2025/26 Capital Works Plan

Note: It should be noted that due to the movement of the capital works plan to the SAP PPM platform, certain Geographic Information data might not refct
the correct location of some projects.
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g
£ ]
n q £ = =
Project . i Strategic 5} £ Budget Budget 2026/27 | Budget 2027/28 Budget Q3 Budget Q4 S
Name Project Description Priority % é 2025/26 R,000 R.000 R,000 Annual Target Target Q3 R,000 Target Q4 R.000 E
o | B
gl =
Grand Total R 2768932 | R 2410242 | R 2,641,678 R 547,521 1,099,662
Communication, Marketing and Events Total 2 &0 R R R 1,100 -
1. €2
Prioritisation o o .
Capital ‘ of the % % Procgrgment of Delivery and Project =
Procurement of projectors . . s 5 | R 2,000 | R R Specialised ICT payment of goods R 1,100 - [
Movables electricalgrid | @ | @ . ived Completed =
and water £ | E equipment receive
infrastructure | 2 | 2
Community and Social Development Total R 3129 | R 24400 | R 15,400 R 11,326 10,349
Electrical
85% progress on works, internal
outstanding Electrical works, roads and
s | Soofeies | 0 cuang | 2 jore g | et o g s e
Refilwe ing of : aheathyand | -2 | R 22157 | R 10,000 | R . ' RS R 9,306 I, 9685 | @
Stadium Upgradmg of 5 Hectare vibrant city g internal rqads smallgr b.U|Id|ngs and bullldln'gs aqd =
Sport Stadium at Refilwe and parking, main pitch. (60% main pitch with
smaller buildings total progress) athletics track.
and main field. (85% total
progress)
Annual library
Non-Infrastructure Project: ol o grant for the .
Acquiring of 5000 Units 2('; % purchasing of 36 deﬁ;ifr”;? Iiabnrg
Canital Purchasing of books and 10.Creating | = | = 000 library boois T Y Cataloguing =
P IT equipment and aheathyand | & | 2 | R 9141 | R 14400 | R 15,400 books, ITC ; - R 2,020 | and capitalizing 664 | @
1) 172} =2
Movables furmi . . ) B | & . equipment, library
urniture. at Eskia vibrant city s | = equipment, . of assets.
. . g g , . furniture and book
Mphahlele Library (main 3|3 library furniture security system
library) and book '
security systems.
Customer Relations Management Total i R R R - 42
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. . £ = c
Project . _—n Strategic S € Budget Budget 2026/27 | Budget 2027/28 Budget Q3 Budget Q4 o
Name Project Description Priority % é 2025/26 R 000 R,000 R,000 Annual Target Target Q3 R,000 Target Q4 R.000 2
e | B
gl =
9.A
p%rglgisssel,-?\?iile 2| 8 Procurement of
Capital Capital Moveables that drives == | R 30 | R R 238 chairs for Accept Qe||very of R i Capitalisation o | 3
Moveables o 2| 2 the Customer remaining chairs of assets =
accountability | & | & C
and are Centres
transparency
Economic Development and Spatial Planning Total R 13,200 | R 10,000 R 15,000 R 3,278 8,970
1 Upgraded
T Ripening floor ldentificati d
Upgrading . o Prioritisation © from Asphalt to entification an Project >
> Upgrading of ripening of the S appointment of the . ) =
of ripening ! ' | | R 4229 | R R Epoxy to comply : . R - | implementation 4229 | @
center electrical grid | & . service the service e ><
center and water o with Food safety rovider and finalization Gl
. and OHS P
infrastructure .
regulations
Upgrading 1. .
and Prioritisation | o Fully upgraded Site Inspection, Installatlop of
extension Upgrading and extension of the 5 and complaints evaluation and new racking g
e ! : 2| 8| R 2450 | R R R 1,568 system and 882 | @
of cold of cold storage Facilities | electrical grid | & cold storage replacement of cold >
storage andwater | & facilities storage panels replacement of w
o . valve stations
Facilities infrastructure
Design 3 A
and . Approved T
. business- . . Finalization of
constructio i . o designs for Finalization of stage .
. ) riendly city pie L stage 2 and g
n of new Design and construction of S © Market 2 and initialization of =
thatpromotes | 3 | ® | R 1,321 | R R . . R - approval of 1321 | =
entry and new entrances 55 Entrances, Exits stage 3 (design . >
. employment | o2 , drawings by i
exits for q . and Associated development) buildi |
Tshwane and economic Work uilding contro
market growth .
3.A
Upgrading business- Fully developed Finalization of
And Upgrading and extension friendly city e Market Review of the the designs and =
Extension | P9 f% i thatpromotes | & | 8 | R 5000 | R 10,000 | R 15000 | 4 | developpreliminary | R 1,710 9{ - 2338 | 3
Of Market otfaciiiies employment | & nirances an design payment of the
o . Exits designs service provider
Facilities and economic
growth
g | o
9.A |
Capital profession_al ‘% *% Completion and Obtaiqing Completion and =
#N/A public service | = = R 200 | R R o Quotations, R - o 200 )
Movables that drives 2| 2 Capitalization Populating WBS Capitalization =
accountability <%( §




€|l =
| g 102
= c
. . £ = c
Project . _—n Strategic S € Budget Budget 2026/27 | Budget 2027/28 Budget Q3 Budget Q4 o
Name Project Description Priority % é 2025/26 R 000 R,000 R,000 Annual Target Target Q3 R,000 Target Q4 R.000 =
e | B
Z| =
and
transparency
Emergency Services Total 7 7R50 R 11,000 | R 18,000 R 1,015 2,148
. (100% o
Ej‘ta?gzz 4. Enhancing cumulative) cu(r:lg?afi)\)/e)
pg city safety, | T Establish / (95% cumulative) ; o
of Ga- Upgrade of Ga-Rankuwa . S | o o Site works, =
. ; securityand | 5 | 8 | R 1,360 | R R upgrade of a Additions to scope of | R - . 360 | @
Rankuwa Satellite Station 53 4e ; project >
) emergency o satellite fire work and obtain RFQ i
Satellite ? L handover and
) services station in
Station closeout
Garankuwa
. . 100%
Establish 4. Enhancing ( . o
/Upgrade Establish /Upgrade of city safety, pid cumulgtlve) 0 . (1004’ =
; . o . §| s Operational (96% cumulative) i cumulative) =
of Cullinan Cullinan Satellite Fire security and > R 1,540 | R R - . R . 540 | @
. : S| - Satellite Fire Site works Project close S
Satellite Station emergency o Station in out ul
Fire Station services .
Cullinan
Establish . (100% 0
/Upgrade Establi 4 .Enhancmg - cumulative) (96% cumulative) (1 004’
of stablish /Upgrade of city safety, - Establish / Completion of site cumulative) =
Soshanguve Satellite Fire | securityand | € | & | R 1,350 | R R ' R - Project 350 | 2
Soshanguv ) 3 Upgrade of works and final : =
7 Station emergency o . completion and
e Satellite Services Soshanguve completion Close Out
Fire Station Satellite Station
Renovation E . 4. Enhancing The appointment
8 mergency Service city safety 2|3 of contractors for .
Unaradin Infrastructure Project: securit anyd | = | R 1000 | R 6000 | R 10.000 the renovation of | (100% cumulative) R 1 No planned ) %
pgof 9 Upgrading of facilities at emer inc 2| 2 ’ ' ' three kitchen Project completion milestone 3
- Tshwane wide gency ©| o facilities at fire
Facilities services .
stations
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Name Project Description Priority % é 2025/26 R 000 R,000 R,000 Annual Target Target Q3 R,000 Target Q4 R.000 =
o | B
2| 2
Emergency Service Non- (100% (100%
Infrastructure Project: . g | g . cumulative)
Acquiring of essential 4. ‘Enhancmg ::1:: % cumulative) (75% cumulative) Delivery of
Emergency tools and equipment oty safety, }% % Supply and Delivery of goods R 1014 goods 898 =
1 i fo f i H ' (&)
TS erIV|cesd required to enable the seenil;?t)és(r;\d ‘g g R 2500 | R 5000\ R 8,000 gﬁ]l;egngf and processing of ' processing of =
00's an department to execute gency g g ergency tax invoices tax invoices
Equipment : . - services s | © Services Tools )
work in various specialist < | < and Equioment ,and project
fields: Central Fire Station quip completion)
Energy and Electricity Business Unit Total R 591500 | R 508,500 | R 629,306 R 155,245 185,256
1' n
. Prioritisation e . .
Region 1 . . = g 100 Streetlights . 0 Streetlights
(Public | mstallation of Streetlights ofthe 15\ T | R 5000 R 5000 | R 5000 | and 3 Highmast | © Streetlightand 1 1oy 205 1 20d 0 Highmast .| 3
Lighting) and High Masts electrical grid 6'? = lights Highmast light0 Light =z
and water 3
infrastructure =
1' [72]
. Prioritisation = . )
Region 3 . . ° g 90 Streetlights . 0 Streetlight
(Public | mstallation of Streetlights ofthe 15\ S| R 19143 | R 5000 | R 5000 | and 4 Highmast | O oveetighisandd | o g qq) and 0 2001 | 3
L and High Masts electricalgrid | & | = . Highmast lights . iah =
Lighting) and water @ | = lights Highmast light
=
infrastructure
1' [72]
. Prioritisation = . )
Region 7 . . =] g 101 Streetlight . 0 Streetlight
(Public | mstallation of Streetlights ofthe 15\ S| R 3000 R 3000 | R 3,000 | and 2 Highmast | o' Streetlightsand0 | o 65y | o040 Highmast 350 | 3
Lighting) and High Masts electrical grid gl s lights Highmast lights light =
and water 3
infrastructure =
1' [72]
. Prioritisation b= . .
Region 6 C . < g 84 Streetlights . 0 Streetlight
(Public | Public Lighting for Region ofthe 15\ T | R  5000|R 5000 | R 5,000 | and5 Highmast | 2 Strestighisandd 1o 5 569 | and 0 Highmast 1180 | 3
Lighting) 6 electrical grid § = lights Highmast light ight =
and water =
infrastructure =
1. “
. Prioritisation b= . .
Region 5 . . © g 180 Streetlights . 0 Streetlight
(Public | mstallation of Streetlights ofthe 15\ T | R 5000 R 5000 | R 5,000 | and 2 Highmast | 20 Streetightsand 11 o 5 145 | 20d 0 Highmast 713 | 3
Lighting) and High Masts electrical grid § = light Highmast light ight =
and water 3
=

infrastructure
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o | B
2| S
1' n
. Prioritisation e . .
Region 4 . . p g 100 Streetlights . 0 Streetlight
(Public | mstallation of Streetlights ofthe 15\ T | R 4000 | R 4000 | R 4,000 | and 2 Highmast | 22 Streetightsand 11 o 5 550 | and 0 Highmast 2283 | 3
Lighti and High Masts electricalgrid | & | = : Highmast light . =z
ighting) and water X | = lights light
infrastructure =
1' [72]
. Prioritisation b= . .
Region 2 . . o g 120 Streetlights . 0 Streetlight
(Public | mstallation of Streetlights ofthe 15\ S| R 4000 |R 4000 | R 4000 | and 3 Highmast | O Streetiighisand 1oy 550 | and 1 Highmast 1547 | 3
Lighti and High Masts electricalgrid | & | = . Highmast lights . =
ighting) and water | 2 lights light
infrastructure =
The replacement of 11kV 1
switchgear on our -
g | acwnans | oo | 5 | 8 e :
classified as obsolete and . . = = R 10,000 R 10,000 R 10,000 Project execution R - Tojec 3045 | B
obsolete X electricalgrid | 2 | = dangerous finalization >
X dangerous and in general o | S . ul
switchgear ) and water switchgear
have exceeded their .
S infrastructure
design life cycle.
Communic 1.
ation . . Prioritisation | & | o Installation of lépgrade of the o
Upgrade Electrical protegtm and of the 2|2 FOX and Optical Upgrade of the cada systgm £
: data communication : : =1 =] R 10000 | R 20000 | R 30,000 : R 4,500 | and installation 3100 | @
Optical electricalgrid | 2 | 2 Fibre Cable and Scada system o %
1 network S| 5 of optical fibre i
Fibre and water Scada upgrade cable
network infrastructure
1.
Em@ﬁ Installation and Prlo;;tlzaetlon |3 Procure 5 000 Procure 1250 smart Procure 1250 =
y replacement of electricity . ' = R 10,000 | R 5000 | R 5,000 smart prepaid . R 1,123 smart prepaid - [
Meters - electricalgrid | 2 | 2 prepaid meters =
meters ol 5 meters meters
New and water
infrastructure
: 1.
Prepgp Prioritisation ™ ®
Electricity Replacement of electricit of the 2|2 Procure 10 000 Procure 2 500 smart Procure 2 500 g
Meters - P y . . = = R 55,000 R 15,000 R 15,000 smart prepaid . R 22,000 smart prepaid 24,388 B
meters electricalgrid | = | =2 prepaid meters X
Replaceme and water S| S meters meters i
nt infrastructure
. 1.
Prepaid . Priortisation | o |
Electricity Installation and of the - | B Procure 3000 Procure 750 smart Procure 750 =g
Meters - replacement of electricity ! . = = R 5000 | R 5000 | R 5,000 smart prepaid . R 1,550 smart prepaid - | B
! electricalgrid | 2 | 2 prepaid meters =
Convention meters and water S| & meters meters L
al

infrastructure
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gl =
Procurement
Procurement and and Installation
Installation of 20 Procurement and of 5 Ring Main
Reduce electricity Ring Main Units | Installation of 5 Ring Units (RMUs)
distribution losses through 2 Provide ® (RMUs) and pay | Main Units (RMUs) and pay labour
Electricity refurbishment of étringent - | B labour and pay labour component for o
} . p g £
Distribution | SUUSAtONs, PIOGUINGaNd | rancier | & | 5 | R 20000 | R 20000 [ R 20000 | ompenentior | componentiorthe g o 3680 | B
Loss relocation o 00 smart management | & = the repl ace'ment rep agement 0 rep acem'ent 0 3
meters from inside to and oversiaht E of conventional conventional meters conventional
outside yard and installing 9 meters as well | as well as installation meters as well
12 000 smart meters. as installation of | of energy balancing as installation
energy balancing meters. of energy
meters. balancing
meters.
. 1. A
Wildebees o Establish site o
Prioritisation © . Establish site
4001132kV, Construction of Wildebees of the S| o and start with the Complete the and start with =
315MVA . . . S| =2 R 10,000 | R 140,000 R 125,000 | bulk earthworks evaluation of the R - 10,000 [
Infeed Station electrical grid | & . the bulk =
Infeed o (clearing of the tender.
station and water site) earthworks.
infrastructure '
1. Testing and
ReZJr:tb:)sfhm Refurbishment of Pyramid Prloor;tltzaetlon < Testing and co;?nsiggig(])r?izd of commissioning 2
p . Substation Damaged by . . 28 R 18,000 | R R commissioning g R 4,320 of board B 4731 | @
yramid ; electrical grid | & board A 11kV 5
. Fire o of 11kV boards . 11kV Ll
Sub Station and water Switchgear Switchaear
infrastructure g
. 1.
Refurbishm . T
Reinstatement of Kwagga | Prioritisation | o
K?A?; Ofa Substation 300MVA of the S|lwgl R R R Bui(:]gfr]teagzi:::ed Budget allocated in R i allogﬂgg?rt] the i g
99 Transformer Damaged by | electricalgrid | & | the outer years =
Infeed Fire and water o years outer years i
Substation .
infrastructure
1.
oyl Reinstatement of e | CPA paid and 2
Mooikloof Mooikloof Substation 11kV electrical arid 2|3 | R 5857 | R R Payment of CPA Payment of CPA R - roiect closed - ‘g
. and 132KV Switchgear gd | @ proj &
Substation and water
infrastructure
Refurbishm . . 1.
Re-instatement of Fire - = Budget allocated . Budget =g
ent of Damaged Rosslyn Sub Prioritisation é, > R R R 90,000 in the outer Budget allocated in R - | allocated in the -l B
Rosslyn Station of the 5 cars the outer years outer vears X
Sub Station electrical grid | & y y
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e | B
g2
and water
infrastructure
1.
Installation Prioritisation © ®
of capacitor Installation of capacitor of the 2 § R R R Budget allocated Budget allocated in Budggt g
banks - banks -City wide electricalgrid | 2 | = in the outer the outer years R - | allocated i the TR
o y 9 o | S years y outer years i
City Wide and water
infrastructure
Upgrading/ 1
Strengtheni Upgrading of the network Prioritiéation Installation of Installation of
ng of required due to scheme of the 3| 8 120 new Installation of 30 new 30 new 2
Existing an?en dment applications | electrical grid ; E R 5000 | R 5000 | R 6,500 services services connection R 861 services 950 ‘g
S':r?(tavr:?erls( _ | (Land use amendments) and water ©] o coggiiilon points coggﬁﬁgon -
City Wide infrastructure '
This project
caters for private
township
Payments Infrastructure Project: developments
o Renewal, Installation and 1. and is totally 100% of application
T . Jor Upgrade of external Prioritisation ® © application ) . o
ownships X . s | = ; received will be No applications
for electrical services for all of ihe S| S| R 4654 | R 5000 | R gooo | Oven Al essedoncethe | R : will be .| B
Reticulated | M€Y approved townships | electrical grid g = ’ ' ' applications service agreements processed =
Towns in Tshwane(City wide) - all and water © received will be are concluded '
(City Wide) regions to be determined infrastructure completed '
by applications (100%) once the
service
agreements are
concluded.
Power Infrastructure 1.
1I;)|:t\é:s?gr?| Project:.Procurement and | Prioritisation 2|3 Budget allocated . Budget
n Installation of 11kV Panel of the EREER R 5000 | R 5.000 in the outer Budget allocated in R - | allocated in the s
Substation Extension In Substation electrical grid g = ' ' years the outer years outer years
s and Primary Network at and water ©
Region 5 infrastructure
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Name Project Description Priority % é 2025/26 R 000 R,000 R,000 Annual Target Target Q3 R,000 Target Q4 R.000 =
o | B
g2
Power Infrastructure 1.
Str:en1g1t2\(jn| Project: Expansion, Prlo;;tizztlon 8|3 S;li?%;hﬁ 1n i'(r\]/g Project =
%able Increase, Installation and electrical arid i E R 32000 | R 17,000 R 35,000 underaround Project execution R 17,600 | finalization and 4419 | 2
Upgrading of 11 kV Cable 9 ol 5 g handover.
network Network and water cable network
infrastructure
1.
Str:en1g1tE\e;n| Power Infrastructure Prloor;tltzaetlon S| 3 St;irrftgfe? 1'?(%/()]( Project =
O\?erhea q Project: Upgrading of electrical arid i E R 27,000 R 25,000 R 50,000 overhead Project execution R 1,085 | finalisation and 12150 | 2
11kV Overhead 9 S| 8 handover
Network and water network
infrastructure
1.
Secondary Power Infrastructure Prloor;tﬁztlon |3 Upgrading of 3 Upgrade 2 Upgrade 1 =
Substation | Project: Construction and electrical arid i E R 20,000 | R 9,000 | R 1,800 | 11kV secondary secondary R 8,000 secondary 7800 | 2
s Installation of Substation and watgr S| 5 substations substations substation
infrastructure
Complete
Replaceme 1 installation, Installation and
pnt of Power Infrastructure Prioritiéation designs and Supoly. delive commissioning
Obsolete Project: Replacement of of the S| 3 approval of Ins?tgﬁ/étion an?ill of protection =
And Non- Non-Functional Electrical electrical arid i E R 11,000 R 6,000 | R 6,000 schematics. commissioning of R 1,760 relays. 4,427 g
funct Protection devices in all 9 S| 8 Installation and . 9 Submission of Ll
unctional Tshwane regions and water commissioning protection refays. Capitalization
Equipment ' infrastructure ;
or protection documents.
relays.
1.
Power Infrastructure Prioritisation © @ :
New X . - | = Delivery of 650 . .
. Project: Installation and of the s | = . 105 Paid New 105 Paid New z
Conn:cnon Upgrading of Connections | electricalgrid | = | = R 32346 | R 22,000 R 22,000 Cis:?egtms Connections R 3,881 Connections 10434 | 2
at City wide all regions 1-7 | andwater | © | ©

infrastructure
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Name Project Description Priority % é 2025/26 R 000 R,000 R,000 Annual Target Target Q3 R,000 Target Q4 R.000 =
o | B
g2
Complete the
Power Infrastructure e;’:::g'g? tzgd
Energy Project: Energy Efficiency 1 tender
Efficiency and Demand-side o -
. Prioritisation ™ © Installation of a Tender (Stage
and Management Interventions of the 2|2 150 kVA (or Stage 1 Tender 2 process) =
Demand in Municipal electrical grid > E R 2500 | R 2500 | R 11,500 more) Solar e?/aluation R i advgrtisement R -
Mar?;d(:me rgﬁffitrﬁftﬁr:;(:gteﬂ:gm and water o | o Photovoltaics and evaluation
n? buil diny Iights retrofit ancj infrastructure (PV) system with
solargP\? installations) battery storage
at Capital Park
Control Centre
Procure, supply
Replaceme and delivery of
pnt of 1 Finalizing Purchase 17 substation
Power Infrastructure Co Procure, supply L test instruments
Obsolete Proiect f Prioritisation © @ . f Requisition error. o
Testing roject: Replacement 0 of the S | = and dehvery 0 Purchase Requisition Purchase =
Equibment Obsolete Testing electrical arid i E R 5000 | R 5000 | R 5,000 65 substation not anbearing in R 5,000 orders. R - *g
quip Equipment and g S| 8 test instruments PP 9 Submission of Ll
and ; and water Cost Centre owner S
instruments . purchase orders . invoices.
Instrument infrastructure inbox e
s Submission of
' Capitalization
documents
Power Infrastructure Unarading of uCorr:é)iIr(]ateof
Project: Feasibility, . Pg g pgracing
Electricity Refurbishment, Bulk 2 F_’rowde @ Suprima, PQMA ' Suprima,
vendin Supolv. Im Iemehtation stringent 3| = and SAP Direct Testing and PCMA and 2
infrastmgtu Coﬁsﬁmaioﬁ e o financial =| =R 500]R 5000 | R 5,000 Vending Commissioningof | R 2,500 | SAPDirect | R 2500 | 2
' .~ | management | S | S Applications to software upgrades Vending i
re Replacement, Planning
Upgrading Pr‘ocuremen‘t and oversight the latest Application ng
and Increa‘se of Vending version. systems to the
latest version.
Low 1.
lil/:tl\t:gﬁ( Power Infrastructure Prloor;tltzaetlon 8|3 Upgrading of 10 Project 2
- Project: Refurbishment of . . = = R 10,000 R 10,000 R 16,000 low voltage Project execution R 1,414 L R 4000 | @
Within LV Network electrical grid g = network finalization 3
Towns and water ©
(Renewal) infrastructure
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o | B
g | 2
(2
Digital 1.
Power Infrastructure T . Upgrade of
ngan dkigd Project: Upgrading of Pr|oor;t|tzztlon S| 3 l;irt)gr?r?setaﬁlfart]igr? Upgrade of high site, high site, =
. Optical Fibre between . . s = R 6,000 | R 6,000 | R i Installation of MW R 1,800 Installation of 1,800 )
Communic electricalgrid | =2 | = of MW and Base . =
. Hatherley and S| S . and Base station MW and Base
ation and water station .
(New) Soshanguve infrastructure station
Complete the
1. construction, Complete the Complete the
. . Prioritisation | < testing and installation of the p
Monavoni Construction of new of the = commissioni 132KV Control & testing and >
132/11KV Monavoni 132/11kV . . 2 X R 40,000 R R 9 . R 13,436 | commissioning 16,240 )
. X electrical grid | & of the Monavoni Protection Panels =z
Substation substation @ N - of the
and water substation with | and auxiliary AC/DC substation
infrastructure 40MVA firm boards. '
capacity.
Construction of . Construction of
1. . Construction of .
- . Prioritisation B electrical electrical backbone electrical
Electricity Universal access to of the p g backbone network backbone =
for All - Electricity for low cost lectrical arid 2| @ R 10,000 | R 10,000 | R 10,000 network inf R 2,079 network 3500 | 2
Region 4 housing electrical gr |2 infrastructure n rasFrgcture, infrastructure
and water 3 realizing 271 realizing 0 realizing 0
infrastructure 9 connections 9
connections connections
Construction of , Construction of
!, 2 electrical Construction of electrical
Electrici . Prioritisation - g electrical backbone
ectricity Universal Access of of the pie g backbone network backbone =
for All - Electricity : Electrification lectrical arid 2| @ R 15000 | R 15,000 | R 15,000 network inf R 1,956 network 3000 | 2
Region 3 of low Cost Housing electrical gr |2 infrastructure n ralst.ructure, infrastructure
and water 2 realizing 406 realizing 123 realizing 206
infrastructure 9 connections 9
connections connections
Construction of . Construction of
1. a electrical Consfruction of electrical
Electrici . Prioritisation | — | 2 electrical backbone
ectricity Universal Access of of the = g backbone network backbone >
for All - Electricity : Electrification ! ' 2| @ R 15600 | R 15,600 R 15,000 network . R 1,154 network - [
. . electrical grid D = . infrastructure, . =
Region 1 of low Cost Housing x | = infrastructure, o infrastructure,
and water 2 realizing 422 realizing 53 realizing 89
infrastructure 9 connections g
connections connections
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1 Construction of Construction of Construction of
Electricit Uni A f Prioritisation © 'c'é s Iecktgcal electrical backbone l? Iecktglcal
ectricity niversal Access of of the = g ackbone network ackbone =
for All - Electricity : Electrification ! ! S| @ R 13500 | R 13,500 | R 13,000 network . 875 network 2,700 | @
. . electrical grid S| o . infrastructure, . =
Region 6 of low Cost Housing and water @ | 2 infrastructure, realizing 100 infrastructure,
infrastructure = realizing 375 connec%ions realizing 136
connections connections
1. Complete the Complete the pavin
Kentron Refurbish Kentron Prioritisation | < testing and and Fefurbishiﬁ thg o
132/11kV Substation to its of the S| o commissioning . ng =
132/11kV . ! ' | 8 | R 6,000 | R R substation building. R 1,140 - | B
. original firm 120MVA electrical grid | & of Transformer R %
Substation . o Hand over the Ll
capacity and water and C. Complete . .
. . project to the City.
infrastructure the project.
1 Construction of Construction of Construction of
Electricit Uni A f Prioritisation ~ é s Iecktgcal electrical backbone s Iecktglcal
ectricity niversal Access of of the < g ackbone network ackbone =
for All - Electricity : Electrification ! ' S| @ R 15300 | R 15300 | R 15,300 network . R 2,290 network 229 | @
. ; electricalgrid | & | = . infrastructure . =
Region 7 of low Cost Housing and water x| 2 infrastructure, realizing 0 ’ infrastructure,
infrastructure = realizing 414 connecti%ns realizing 235
connections connections
1. Complete the
- Prioritisation | — ~ Complete the assembly and Complete
Soshanguv | Construction of a 10km, of the - installation of the installation of 20 assembly and =
e JJ 132KV 132kV overhead power . . 2 & R 75,000 R 56,000 R tower structures R 26,250 installation of 21,023 )
electrical grid | & tower structures =z
power line line and watgr & and stringing of Receive deliver 6]( 18 tower
. the conductors. y structures.
infrastructure conductors.
1 Construction of Construction of Construction of
Electricit Uni A f Prioritisation | é S Iecktglcal electrical backbone k? Iecktglcal
ectricity niversal Access of of the pid g ackbone network ackbone =
for All - Electricity : Electrification ! ' S| @ R 14600 | R 14,600 | R 14,600 network . R 1,072 network 1460 | @
. . electrical grid D = . infrastructure, . =
Region 5 of low Cost Housing and water x| infrastructure, realizing 0 infrastructure,
infrastructure = realizing 395 connecti%ns realizing 208
connections connections
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1.
Prioritisation
. i Budget allocated . Budget
c
Rama City HNIA ofte | 8 | o | R R R 30606 | intheouter | Cudgetallocatedin | g - | allocated in the -
Substation electrical grid 3 years the outer years outer years =
and water
infrastructure
Revenue 1.
Enhancem Prioritisation ® .
S . . Installation of =
ent Revenue Enhancement Of. the ' = R 8,500 | R R In§tallat|9n of .20 In§tallat|9n of .10 R 2,125 10 Ring main 6,375 | B
(Replacem electrical grid g Ring Main Units Ring Main Units Units x
ent of and water
RMUS) infrastructure
Revenue 1
Enhancem Co
ent (Large Prloor;tﬁztlon 3 Installation of installation of 500 Installation of =
power Revenue Enhancement . . = R 5000 | R R 2000 large smart R 1,250 1500 large 3750 | B
smart electrical grid g meters large smart meter smart meter 3
and water
Qﬁzrﬁséil)” infrastructure
Revenue 1
Enhancem Co
ent(Large Prloor;tﬁztlon ] Installation of Installation of 100 Installation of =
power Revenue Enhancement . . i R 5500 | R R 200 Temper f R 1,375 100 Temper 4125 | B
tamper elecglcaltgrld £ oroof boxes Temper proof boxes proof boxes =
and water
b%t);;) infrastructure
Revenue 1.
Enhancem Prioritisation @ o
ent of the = Installation 200 Installation 100 Installation 100 =
(REPLACE | Revenue Enhancement | oo ical gid | = R 8000 R R CTsIVTs CTsVTs A B 6000 ) &
MENT OF andwater | ©
CTNTI) infrastructure
Refurbishm Power Infrastructure
ent of Sub Project: Procurement, 1. Refurbishment
T e Stripping, Erection, Prioritisation ® ® Refurbishment of .
ransmisst | nstallation Replacement of the 2|2 sub transmission Refurbishment of of sub g
on ! . . = = R 10,000 R R 15,000 ) sub transmission R 1,000 transmission 9,000 | ®
! and Refurbishment of Sub | electricalgrid | 2 | 2 networks city Lo X =
Electrical - o | S . networks city wide networks city i
Transmission System and water wide .
Infrastructu ; o . wide
e Equipment, Transmission | infrastructure

Line and Substation
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Environment and Agricultural Management Total 9 2R50 R 9,500 | R 17,300 137 2,877
Procure and distribution of 5. Maintaining Procure and
Provision hz:|3 I:;Z EE;;Z:SZZS% aclean and S| 3 distribute 240l Procure 400 x 1100| Procure 1000 x =
of waste Regions 1 - 7. as well as protected i E R 7,000 | R 7,000 | R 7,000 | (5000) and 1100 waste container 137 240! waste 1,680 2
containers 910 R natural S| & (400) waste container
provision of recycling bins environment container
as per assessment.
Extension 5. Maintaining
. . a clean and o Budget allocated . Budget =y
of Lotus | Environmental studies and orotected S|~ |R R 50 | R 500 in the outer Budget allocated in R - | allocated in the i %
Gardens Designs S the outer years %
Cemetery qatural e years outer years L
environment
Final site
inspection and
Replace gmstmg aging 5. Maintaining 3300 meters of 3300 meters of
fence of Rietvlei Nature © game fence
Replaceme Reserve along the Delmas | 2 clean and ps Game fence 800 meters of the completed =
nt Fence r0ad to sto 9 ame from protected 2| 8 R 1,000 | R R replaced atthe | game fence replaced R - Issuepof finél 6 g
Rietvlei the resen?egto cause natural & Rietvlei Nature and completed comoletion L
) environment Reserve mp
accidents certificate and
final account
payment
5. Maintaining
Installation aclean and S| 3 Budget allocated . Budget
Budget allocated in =
of solar 0 protected i E R R R 300 in the outer thg outer vears R - | allocated in the -2
panel natural S| 8 years Y outer years
environment
Upgrade of 5. Maintaining
~ o
Soshanguv SOSHANGUVE adeanand | = | 3 Budgetallocated | g 4.6 allocated in Budget 2
4 protected S| 2 R R R in the outer R - | allocated in the - | B
e Landfill LANDFILL SITE natural 3 g years the outer years outer years 3
site environment
Upgrade of 5. Maintaining -
N~
Bronkhorst | UPGRADE OF LANDFILL | 2deanand | 'c ) o Budgetallocated | 406 allocated in Budget 2
) protected S| ® R R R in the outer R - | allocated in the - | 2
spruit SITE b5 S the outer years b
i natural x| = years outer years i
landfill site

environment
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o | B
g2
Installation of
Installation weighbridges at landfill 5. Maintaining
of sites - Provision of a clean and S| 3 Budget allocated Budaet allocated in Budget =g
weighbridg weighbridges at waste protected = | = R R R in the outer 9 R - | allocated in the R - B
2| 2 the outer years b
es at management depots for natural ol 5 years outer years Gl
landfill sites waste management environment
operations
Furniture
and .
Equipment Environmental quotation and
) Management 5. Maintaining Supply, delivery .
for offices, | | astructure Project: leanand | S | S d installati BAC deliberati delivery of
overnight nfrastructure Project: acleanan 2 g and installations eliberations furniture items =
Procurement of furniture protected R 1250 | R 1,000 | R 5,500 | of furniture and and approval of R - R 1,191 )
accommod : =2 | 2 ' . . . and close out =z
X and equipment between natural S| S office equipment service providers
ation and . . report,
. Moretele Resort and environment in 12 resorts I
facilities . capitalization
e Sibande str
within
resorts
Exte:fsmn 5. Maintaining
. . . acleanand | T Budget allocated . Budget
Olievenhou Upg.radlng of internal protected 2| 2 R R 1,000 | R 4,000 in the outer Budget allocated in R - | allocated in the R - 3
tbosch infrastructure b5 the outer years =
natural o years outer years
Cemetery - .
environment
New
Group Financial Services Total R 88,797 R 42,000 R 41,000 R 25,715 R 35,757
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Name Project Description Priority % é 2025/26 R 000 R,000 R,000 Annual Target Target Q3 R,000 Target Q4 R.000 =
o | B
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The aim of the project is to
contribute to the reduction Installation of Complete tie-in
of Non-Revenue Water by P
Turnaround o . Pressure and reach
0.5% per annum in the . .
of L Reducing Valves practical
Munici municipality as per the )
unicipal at Iscor, completion at
SDBIP target and 1. - .
Water T 5] Rooihuiskraal, Iscor reservoir
. enhance revenue by Prioritisation | « | £ Complete
Services - prioritizing District of the = = Bronberg, installations of smart zone. Complete =
Reduction Management Zones electrical arid = o R 65297 | R 20,000 | R 20,000 Atteridgeville, PRVs at R 19,230 tie-in, R 29057 | 2
of Water 9 g & = Mamelodi, S sectorization
(DMZ). There are 240 and water S Rooihuiskraal. !
Losses and . Lo . = Soshanguve, and achieve
DMZ in the municipality infrastructure .
Revenue . ; Mabopane, practical
each with determined . )
Enhancem . Pretoria West LL completion at
water losses and potential ) ;
ent. : - and Magalieskruin
costed interventions; and . .
L Magalieskruin. PRV.
benefits in terms of
reducing NRW.
9.A
Non-Infrastructure Project: professmal © o ot
Capital Procurement of movable public sevice | 2 | 2 Creation of WBS | Awaiting Purchase Capltal.ls‘atlc‘)n =
movables | assets for GFS emolovees that drives < E R 7,000 | R 2,000 | R 1,000 Numbers Order and Delive R 3,598 | and Verification | R 2,800 | 2
in all seven regi%ng accountability | S | S vy of Assets
and

transparency




Project
Name

Insurance
Replaceme
nt City
Contributio
n

Project Description

Infrastructure Project:
Replacement and
Procurement of Insurance
of assets Tshwane Wide

Strategic
Priority

9.A
professional
public service
that drives
accountability
and
transparency

Region (Dominant)

City wide

Ward (Dominant)

CITY WIDE

Budget
2025/26 R,000

R 6,500

Budget 2026/27
R,000
R 10,000

Budget 2027/28
R,000
R 10,000

Annual Target

Project has 2
legs. Insurance
Management is
responsible for
the creation of
WBS numbers

and allocation of

100 % of the
project budget

for the insurance

replacement of

assets for which
claims are
registered.

Departments /

Regions who are
the owners /
custodians of the
assets are
responsible for
the procurement
of assets for
which WBS
numbers were
created and 100
% of the project
budget was
allocated.

Target Q3

Project has 2 legs.

Insurance
Management is

responsible for the

creation of WBS
numbers and

allocation of 40% of
the project budget for

the insurance
replacement of
assets for which

insurance claims are

registered.
Departments /

Regions who are the
owners / custodians

of the assets are

responsible for the

procurement of
assets for which

WBS numbers were
created and project

budget was
allocated.

R

Budget Q3
R,000

2,600

Target Q4

Project has 2
legs. Insurance
Management is
responsible for
the creation of
WBS numbers
and allocation
of 60% of the
project budget
for the
insurance
replacement of
assets for
which
insurance
claims are
registered.
Departments /
Regions who
are the owners
/ custodians of
the assets are
responsible for
the
procurement of
assets for
which WBS
numbers were
created and
project budget
was allocated.

R

115
Budget Q4
R,000

3,900

Action

Existing




Project Strategic g E Budget Budget 2026/27 | Budget 2027/28 Budget Q3 Bud et%%e s
Na:n o Project Description Priorigt’y % é 2025/269R,000 gR,OOO gR,OOO Annual Target Target Q3 R,%OO Target Q4 R,%Oo §
e | B
fe)) (]
S| =
Insurance
Insurance Management Is
Management is respop&ble for
responsible for Insurance . creating WBS
creating WBS Management is numpers and
numbers and responS|bIe for allocating 1.00%
allocating 100% creating WBS of the project
of the project numbers and budget for the
budget for the allocating 100% of Insurance
9.A Insurance the project budget for rep[acement of
Infrastructure Project: professional w replacement of r?ﬁ;g:umr::fzf veglr(]:lg]seb"e:es
Insurance Procurement and public service | S | 2 vehicles bases vehipcles bases on received from =
Replaceme | Replacement of vehicles that drives i E R 10,000 R 10,000 R 10,000 on the list the list ved fi R 287 C i - | B
nt Insurance at Tshwane accountability | S | & received from € Istreceived from orporate i
Wide and [} Corporate Fleet. Corporate Flget. Fleet. S_hared
transparency Shared Services CS hared SeFrlwcesl Services
(Corporate Fleet) ( orporqte eet) is (Corporgte
is responsible for responsible for the FIeet_) is
the 100% propurement of the responsible for
procurement of vehicles per quarter the
the vehicles for for which WBS procurement of
which WBS numbers are the vehicles per
numbers are created. qu_arter for
created which WBS
' numbers are
created.
Group Human Capital Total 4 OFf)O R 4000 | R 4,000 R 144 804
9. A g | g
professional :5 % Delivery and
Training Multi-year tender for the | publicservice | = | =2 al ryt. f Supply and Delivery Capitalisation =
equipment | supply of equipment and that drives % g R 4,000 | R 4,000 | R 4,000 Ceaﬂia;:nltogn?j of workshop R 144 | of equipment 804 | 2
and tools tools for technical training | accountability | € | = g pt | equipment and tools procured
and £E| £ 008
transparency < <
Group Property Total R R R 16,500 R 2,289 -

3,736
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rojec . et rategic S udge udge udge udge udge S
Name Project Description Priority % é 2025/26 R 000 R,000 R,000 Annual Target Target Q3 R,000 Target Q4 R.000 =
o | B
gl =
9.A
professional Proiect
Capital public service | -8 g Procurement of Project concluded concIJuded =
P Capital Movables that drives =1 =|R 1447 | R R cleaning and ) e ) R - ' - o
Movables o = | 2 . . funds reprioritised funds =
accountability | S | & office equipment ioritised
and reprioritise
transparency
Acquisition 1.
and -~ Prioritisation ) I
) Acquisition and @ Completion and ) Capitalisation
refurbishm | o urbishment of Midtown ofthe é, B8 | R 2,289 | R R Capitalisation of Payment of inal R 2,289 of the asset/ - 3
ent of Buildin electrical grid | & the proect invoice ropert =
Midtown 9 and water x proj property
Building infrastructure
9.A
Replaceme professioqal ® @
nt of HVAC Replacement of hvac public service 2 § BuFiget allocated Budget allocated in Budggt é’
N that drives R R R 5,500 in the outer R - | allocated in the - RZ
systems systems city wide o 2| 2 the outer years %
S accountability | & | & years outer years ul
city wide and
transparency
9.A
professional
Upgrade public service | S Budget allocated . Budget =g
and repair #N/A that drives =5 R R R 11,000 in the outer Budget allocated in R - | allocated in the - B
) o = the outer years >
of lifts accountability | S years outer years i
and
transparency
Health Services Total R 18,000 | R 18,000 | R R 7,200 10,800
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rojec . et rategic S udge udge udge udge! udge! S
Name Project Description Priority % é 2025/26 R 000 R,000 R,000 Annual Target Target Q3 R,000 Target Q4 R.000 =
e | B
g2
100% completion
on paving, clinic 40% construction 100%
flooring, progress achieved construction
electrical and on the Attenuation progress
oucing | e s | 10 | 2 i
Project: Construction of ahealthyand | - | 2 R 18,000 R 18,000 R R o ' 7,200 L 10,800 )
Lusaka s . ) 15 plumbing, and tiling of floors pond, painting, =
Clinic vibrant city o . . . »
attenuation and walls, installation ceiling
pond, painting, of electrical and installation, and
ceiling works, mechanical works, tiling of floors
and floor and and plumbing. and walls.
wall tiling.
Housing Company Tshwane Total R 26243 | R 1,000 | R 1,000 10,085 15174
9 A g | o
professional ::1:) %

Furniture public service | = | = Procurement of Procure and =
and Office Capital Movables that drives g % R 1,800 | R 1,000 | R 1,000 | office furniture Obtain quotations 630 receive aoods 185 | 2
Equipment accountability | £ | £ and equipment g

and E| E
transparency < | <
Townlands 7 Acarin

Project - . g Submission of
Constructio Development of 1200 suCIt)é:thsatthe = Close out report As-built drawings close out report =
n of 1,200 pme PP S| 8| R 2424 |R R p drawing 9,454 including 14,787 | 3

: units vulnerable 55 completed submission =
social . Iod approved as-
) and provides ; )
housing ; . built drawings
: social relief
units
Ch)e(lgst)elle 7. A caring Close out Work
constructio city that - Submission of Package 2 Bulk Submission of
Construction of 600 Social | supports the S close out report infrastructure and close out report =
n of 600 . . | T | R 201 | R R . - - . 201 ]
X Housing units vulnerable 155 and signed As- submission of As- and signed As- =
social . @ . . . . . .
housi and provides built drawings built drawings - built drawings
ousing L
social relief

units

circulate for approval
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Name Project Description Priority % é 2025/26 R 000 R,000 R,000 Annual Target Target Q3 R,000 Target Q4 R.000 =
o | B
2| S
Timberland .
S 7lcﬁyctel112]rt]g Planning and
Constructio D procurement of Site
n Of 607 [;evglcl);r)]me;; o&gg S\l/JSIFr)]:rrt:btlze é, o ? R R Consultant for Admin compliance 1 | establishment 1 é
Social ociathousing and provides & the construction completed
Housing P | relief of bulk services
Units social relie
Human Settlements Total R 465755 | R 483,303 | R 612,824 R 78,484 132,017
Constructio Maintgﬁance
n of roads and Excavations, Appointment letter Excavations,
& . ; = trench A ' trench
Construction of roads and | expansionof | § | o : signing of contract : =
stormwater . 3| & | R 8,000 | R 10,000 R 17,000 | preparation and R - | preparation and 8,000 | @
i stormwater infrastructure infra:rzi e g pipe laying of angb?r)r;ttrizﬁtstjal pipe laying of =
Mabopane ; 300m pipe 9 300m of pipes
and public
X1 )
transportation
7. A caring
Bulk water city that -
pipeline - | Construction of bulk water | supportsthe | & 9 R R 8.671 R 16.000 Buﬁ]gte;eall)ztt::rted Budget allocated in R i alloztsgg?rg the i z
Booysens pipeline vulnerable S ' ' cars the outer years outer vears =
X4 and provides o y y
social relief
7. A caring .
Sewer city that - Construction of . Construction of
reticulation Sewer reticulation in supports the 5 40% of sewer Construction of 2120m of =
, 2| 2 R 23277 | R 53885 | R 36,113 o 2000m of sewer R 2,793 sewer 2863 | @
- Winterveldt vulnerable 3 reticulation o o =
' . o reticulation network reticulation
Winterveldt and provides network network
social relief
7. A caring
Water city that -
provision- Water Reticulation supportsthe | § | o R 100 | R R 20,000 Bid Committee Tender Draft 20 T::gi[;%\grt 80 2
Mabopane Network vulnerable | ' Seatings Submission to SCM Closure =
X12 and provides o
social relief
7. A caring . .
Water city that o %;cs}vagsg, Excavation, laying %:c;vagsg,
reticulation Construction of water supports the S| o ying and backfilling of ying =
St . S| B8 R 20816 | R 36,487 | R 1,725 backfilling of 8,327 backfilling of 12,490 )
- Andeon reticulation services vulnerable 53 5600m of water 1300m of water 1500m of water =
X37 and provides o ineline pipeline pipeline
social relief pip
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7. A caring
Water city that o
o . Budget allocated . Budget
reticulation Copstrugtlon of vyater supports the é g R R 10,678 R 20,000 in the outer Budget allocated in R - | allocated in the ) z
- Booysens reticulation services vulnerable 53 the outer years i =
X4 and provides @ years outer years
social relief
7. A caring
Sewer city that -
reticulation Construction of sewer supportsthe | & g | R R 9.000 | R 5.000 Bui(:]g;ehteaglzf:rted Budget allocated in R ) allogl:gg?rt\ the | 2
- Booysens reticulation services vulnerable 154 ' ' the outer years i =
X4 and provides @ years outer years
social relief
7 A caring Excavation, . . Excavation,
Sewer city that o lavina and Excavation, laying lavina and
reticulation Construction of sewer supportsthe | § | ying and backfilling of ying =
S ) S | 8 R 26243 | R 47,063 | R 1,725 backfilling of R 3,354 backfilling of 3936 | @
- Andeon reticulation services vulnerable 53 5600m of sewer 1300m of sewer 1500m of =
X37 and provides x ineli pipeline ineli
social relief pipeline sewer pipeline
Approval of site
. development
7. A caring
Sewer city that plan and Approval of external Procurement
rovision - Upgrading of bulk sewer subports the s construction services construction 10ceSS for =
ot | @d intemal reticulationto | SFRORFE |8 5 | R 5750 | R 10,340 | R 16,198 drawings. drawings. R 3163 | Pss N 2588 | 3
service 864 high rise units : x Procurement Approval of the Site PP
Park and provides contractor.
social relief process for the development Plan.
appointment of
contractor.
7. A caring
Sewer city that -
provision - | Provision of internal sewer | supportsthe | § | « Appointment of a Tender Draft =
Mabopane for 538 housing units vulnerable |« R 1001 R R 30,397 Contractor Submission 20 | Tender Closure 80| 2
X12 and provides «
social relief
7. A caring
. city that ™ Evaluation of bid
Booysens Water infrastructure: . .
X4 (>I/30ML Construction of a 30ML supportsthe | § | R 4021 | R 9645 | R 38000 Appointment of a documents by the R | Appointment of ) S
Reservoir) reservoir vulnerable § © ’ ' ' contractor. Bid Evaluation a contractor. =

and provides
social relief

Committee
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Name Project Description Priority % 8 | 2025026 R,000 R,000 R,000 Annual Target Target Q3 R,000 Target Q4 R.000 =
o | B
g| =
7. A caring , Excavation,
Bulk Sewer C ion of city that = E>.<cavatl|on, pipelaying,
Line - onstruction ofa 10.7km | supportsthe | 5 | wo | R 30000 | R 52615 | R 39066 | o Kmbulk pipelaying, R 3000 | backiling, 4908 | 3
. bulk sewer line vulnerable D sewer network backfilling, manhole =
Winterveldt . fod . . manhole
and provides installation . .
| : installation
social relief
7. A caring
Water city that - 100% of Construction of
O . — : .
provision Construptlon pf water supports the S| o R 15,334 R R 5,000 construgtlon 9f Construgtlon pf water R 6,134 water 9,200 8
Garankuwa reticulation vulnerable 153 water reticulation reticulation . . =z
; @ reticulation
X10 and provides network
social relief
Water 7 A caring
L city that - . .
Provision - supborts the = 10km bulk water Excavation Excavation =
Winterveldt | Winterveldt Bulk water line PP 2| 2 R 130,958 | R 9437 | R 27,064 . . ,pipelaying, R 13,096 ,pipelaying, 24,961 T}
vulnerable 53 line Winterveldt e 2 =z
Bulk water . o backfilling backfilling
i and provides
ine ; .
social relief
6.
Constructio Maintenance
n of Roads ) . and -
Iy Construction of internal expansionof | 5 | o BuFiget allocated Budget allocated in Budggt =
roads and stormwater S| @ R R 2,000 R in the outer R - | allocated in the - )
Stormwater road S the outer years =
system : e years outer years
- infrastructure
Garankuwa and public
transportation
7. A caring
V\/'ater city that - . Construction of
PIOVISION = "1 onstruction of a 20ML supportsthe | S 20 ML Pre-cast Erection and roof and inlet =
Winterveldt ) 2| 2 R 44,453 R 35,760 R 64,319 reservoir assembly of precast R - - )
reservoir vulnerable b5 . ’ and outlet =
20ML . o construction reservoir elements
R . and provides structures
eservoir ; :
social relief
Sewer 7. A caring
o city that - Provision of . Construction of
reticulation subports the . sewer Construction of sewer =
- Provision of Internal sewer pp 218 R 3,001 R 10,000 R 10,000 ) . sewer reticulation R - . . 3,001 ()
vulnerable b3 reticulation reticulation =
Garankuwa . © network
X10 and provides network network

social relief
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Approval of
WULA, site
. 7. A caring development
Water P\r,ll)'aetitr' |ngastrrau;itr:1reof city that © plan and Sﬁ‘;\?gg:g;gﬁg;g:‘ Procurement
provision - ject. - Lpgrading 0 supports the S | « construction . process for =
P : bulk water and reticulation S| o R 2370 | R 2,097 R 11,476 . drawings. R 1,304 ) R 1,067 <)
retorius . S vulnerable 155 drawings. . appointment of =z
P to service 864 high rise . o Approval of the Site
ark ; and provides Procurement contractor.
units ; . development Plan.
social relief process for
appointment of
contractor.
. 100% of
0, 0,
7. A caring 100% qf 50% of constructpn construction
Bulk sewer Gity that construction works completed: works
e © :
pipeline .| Construction of bulk sewer | supports the S| o works congpleted Complgtlon of steel completed and =
Mamelodi o S| F R 29,369 | R 2,181 R and 15% of fixing and R 11,747 0 R 12,108 ()
pipeline vulnerable 15 . . 15% of =
X6 . [od mechanical and preparation of .
and provides : mechanical and
Phomolong - electrical formwork for walls of X
social relief , . , electrical
installations. 3.0 m high. . )
installations.
Water 1 | ONE of (710863) Water .
Provision - . ; 7. A caring
. Provision - Mamelodi X6 . . .
Mamelodi city that © Appointment of Appointment of
X6 erf erf 34041 (Phomolong) - supports the 5 the contractor Tender the contractor =
Water Infrastructure: = R 3,000 R 20,000 R 10,000 . . R 600 . R 2,400 )
34041 I vulnerable 3 and site advertisement. and site =
Water reticulation to 1051 . Iod ; )
(Phomolon tands in Mamelodi X6 erf and provides establishment. establishment.
) - Phase stands In ifamelodi 7 € social relief
9 ) 34041 (Phomolong)
Sewer CLONE of (710864)
Provision - Sewer Provision - 7. A caring
Mamelodi Mamelodi X6 erf 34041 city that © Appointment of Appointment of
g | (oo Sevr | uwerete | £1s R omo| R oom | R | M | T gy | M | gy | 3
(Phomolon | reticulation to 1051 stands | and provides o establishment. establishment.
g) - Phase | in Mamelodi X6 erf 34041 social relief
2 (Phomolong)
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Name Project Description Priority % é 2025/26 R 000 R,000 R,000 Annual Target Target Q3 R,000 Target Q4 R.000 =
S| B
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1. Approval of Approval of
L tender
Prioritisation — tender document .
Mabopane Water Infrastructure of the p by Bid Design approval and document by =
EW (Ext 2) Project: Infrastructure . . 2 R 3816 | R 4,000 R 20,000 y bid preparation of tender R 1,908 Bid 1,908 ()
: electrical grid | & Specification P =
- water Services o . document Specification
and water Committee Committee
infrastructure (BSC)
(BSC)
1. Approval of Approval of
- o tender
Sanitation Infrastructure Prioritisation - tender document .
Mabopane Proiect: Unarading of of the p by Bid Design approval and document by =
EW (Ext 2) Ject. -pgrading e S| | R 250 R 5000 | R 25,000 y BIo. preparation of tender | R 1,250 Bid 1250 | B
Sewer Outfall and network | electrical grid | & Specification . 5
- sewer @ . document Specification i
system and water Committee Commitiee
infrastructure (BSC)
(BSC)
Water 7. A caring
provision - city that - Construction of Construction of Construction of
i 1 0,
Winterveldt Construptlon pf water supports the é o R 21,680 R 33,535 R 42,741 40/? of water 1488m of water R 3.024 1800m of yvater 3.024 z
Water reticulation vulnerable b3 reticulation . . reticulation =
. . ) Id reticulation network
Reticulatio and provides network network
n social relief
Constructio 6.
n of roads Maintenance
& ) and <«
stormwater Construction of 9m of expansionof | § | Appointment of . Appointment of =
roads and stormwater, 4 q S| = R 4,000 R 30,267 R 64,000 t Tender closing 1,000 f 3,000 9
- bridges ~ foa 3 contractor contractor
Olievenhou infrastructure
tbosch and public
X60 transportation




Project
Name

Constructio
n of roads
&
stormwater

Soshanguv
e South
X12

Project Description

Roads and Stormwater
Infrastructure Project:
Construction of 9 km at
Soshanguve X12

Strategic
Priority

6.
Maintenance
and
expansion of
road
infrastructure
and public
transportation

Region (Dominant)

Region 1

Ward (Dominant)

37

Budget

2025/26 R,000

R

6,236

Budget 2026/27
R,000
R 32,269

Budget 2027/28
R,000
R 35,000

Annual Target

Design review,
tender
documentation
(specifications
for the
appointment of
contractor),
submission of
the specifications
to the BSC,
tender
advertisement,
briefing session
& evaluation for
appointment of
contractor, BAC
submission for
the
recommendation
to the City
Manager to
approve
appointment of
contractor,
appointment of
contractor and
site handover for
the construction
of roads &
stormwater
infrastructure

Target Q3

Tender
documentation
(specifications for the
appointment of
contractor),
submission of the
specifications to the
BSC, tender
advertisement,
briefing session &
evaluation for
appointment of
contractor, BAC
recommendation for
the approval of City
Manager for the
appointment of
contractor

Budget Q3
R,000

Target Q4

Tender
evaluation,
appointment of
contractor, site
handover

R

124
Budget Q4
R,000

6,236

Action

New
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S| =
Design review,
tender
documentation
(specifications
for the Tender
appointment of )
contractor), dolclum('antanon
submission of (spemﬂcghons for the
the specifications appointment of
. to the BSC contractor),
Constructio 6. tender ' submission of the
n of roads Maintenance advertisement specifications to the Tender
& Roads and Stormwater and - briefing sessioﬁ BSC, tender evaluation
stormwater Infrastructure Project: expansion of S| ~ ; advertisement, . '
) Construction of 9 km at road S| @ R 11,264 | R 37,873 R 40,000 t?;evalua.tlct)n fort briefing session & R - appomtment'of R 10,131
Soshanguv Soshanguve X13 infrastructure | & efappom men evaluation for contractor, site
e South and public ° cog/irgctor, appointment of handover
X13 transportation . contractor, BAC
recommendation .
for the approval recommendation for
of City Manager the approval of City
for the Manager for the
appointment of appointment of
the contractor for contractor
the construction
of roads &
stormwater
infrastructure

Action

New
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Name Project Description Priority % é 2025/26 R 000 R,000 R,000 Annual Target Target Q3 R,000 Target Q4 R.000 =
o | B
g2
Completion of Commissioning
2930m of bulk of the bulk
water pipeline. water pipeline
Completion of Completion and and connection
905m of bulk pietion from reservoir
. - pressure testing of2
Water Infrastructure 7. A caring sewer pipeline. 594m of bulk water to the

Zithobeni Project: Design, city that ~ Remedial works pipeline for 800mm reticulation.

X8&9 - Establlshment, supports the é ) R 28386 | R 50 | R on water and diameter, 400mm R 8516 Wat_er R 6.395 z
Bulk water Construction and vulnerable S| - sewer diameter and 250mm connection of =
main line | Completion of 4.5 km Bulk | and provides o reticulation, diameter pipelines 432 stands.

Pipe at Zithobeni 8 social relief cCTV Water conzzction o Practical
inspection, completion.

! 300 stands o
pressure testing Commissioning
and connection of 905m of bulk

of 866 stands sewer pipeline
with water. atExt8and 9.
Construction of
90 water erf
connections and
1591 sewer erf
connections.
. Pipe jacking
7.Acar|ng across railway T
city that - . Commissioning of Approval of as-

Sewer supports the S line and road 5250m bulk sewer builts and =
provision - Provision of bulk sewer vSI%erable = R 30,583 | R R parallel to the ineline R 8,028 capitalization of R 309 | 2
Rama City . & railway line. Pipe Pipeine. P

and provides jacking at Practical completion. assets.
social relief Molotlegi street
and Pilane
street.
Completion of
5250m of bulk

sewer pipeline.
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7. A caring
Portion 1 of city that <« Acquisition of Approval by
) . Request to Group
holding 68 | o enue Enhancement | SUPPOTSthe | & | o | g 4300 | R R Portion 1 0f | serty to facilitate | R .| MAYCOb 1300 | &
Monavoni vulnerable 55 holding 68 acquisition - 55% purchase the 4
AH and provides x Monavoni AH g ° land - 100%
social relief
7. A caring
Portion 1 of city that < - Approval by
X Acquisition of Request to Group
Holding 7(.) Revenue Enhancement supports the é, R 1960 | R R Holding 70 property to facilitate R - MAYCO to 1,960 %
Monavoni vulnerable 153 Monavoni AH acquisition - 55% purchase the =
AH and provides | = g ° land - 100%
social relief
7. A caring
E%rlté?: 172f Suc'tggatthe e Acquisition of Request to Group Approval by .
Mona\?oni Revenue Enhancement vﬁlzerable 212 |R 336 | R R Holding 74 property to facilitate R - MAYCO - 336 i.c“
AH and provides & Monavoni AH | the acquisition - 55% 100%
social relief
7. A caring
poron 12 v | Fomston | st G i .
Zandfontei Revenue Enhancement Inerabl 218 |R 900 | R R Zandfontein 317 property to facilitate R - hase th 90 | &
n317-JR vulnerable 3 andfontein 317- acquisition - 55% purchase the 8
and provides JR land - 100%
social relief
Office of the Chief Operations Officer Total R 54179 | R 69,000 R 57,390 R 10,659 40,618
40%
100% overall completion of
construction
progress {o be consisting of
6. achieved on Appointment of the g
Temba and Maint ructi ract dth 400m length of
Hammansk . aintenance construction contractor and the gravel roads
raal - Upgrading of 500m of the and ~ works of 1700m Construction Health paved
Upgrading eX|st|ngdgravzl rcli/i’d into a expansgn of é < R 2708 | R R of Eﬂrfavel roaéjs _ a|r1dd$afety Agierjt R 2709 including 24,380 §
of Existing paved road - Mfumo ~ roa 3 (Mfumo an including comp eting construction of
Street infrastructure Lebela Streets) site establishment.
Gravel . related
Road and public to paved roads Overall progress to stormwater
1 H H 0,
transportation including 500m be at 5% . .
infrastructure in
of stormwater
. Mfumo Street,
infrastructure.

Region 2 Ward
49.
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. Overall
Overall welghted weighted
construction :
progress should . construction
0 Overall weighted progress
be at 73%, ; o
. construction should be 73%,
construction
progress to be at prggress should be progr:es: to be
The City has allocated the 95%for2nd | 8% Progress to be at 95% for 2nd
. 3.A at 75% for 2nd LaMontagne
required budget of R382 . LaMontagne .
. business- . LaMontagne 15ML 15ML reservoir,
Tshwane 390 221.56 in regard to : . © 15ML reservoir, o o
Automotive the provision of Bulk friendly city S 95% for external reservair, 75% for 95% for =
P thatpromotes | 2 | & R 26500 | R 69,000 | R 57,390 ’ external bulk water R 7,950 external bulk R 15,648 (7]
SEZ Phase | Infrastructure Roll Out for 53 bulk water o =
employment | o2 (2670m length), 10% water (2670m
2 Phase 1 and 1A deferred . (2670m length), 0
; and economic 0 for external roads length), 40% for
projects and Phase 2 of 40% for external )
growth , | (17600m? area) and external roads
TASEZ Development roads (17600m 75% for bulk 17600m?
area) and 95% 0o for bu ( m? area)
or bulk electricity (13775 MV and 95% for
electricity (13775 cable and 500kVA bulk electricity
y substation) (13775 MV
MV cable and cable and
sfggzmn) S00kVA
substation)
6.
Maintenance
Process
Temba and and ~ istandi Caitalisati
Hammansk . expansionof | § oustanding Process outstanding aprtalisation =
Upgrading of Walkways 2/ X |R 50 | R R retention . R - of payment R 50 | @
raal West road 3 retention payment =
. Iod payment and processed
walkways infrastructure oo
X capitalise costs
and public
transportation
Office of the City Manager Total 1 OFf)O R R R - R 1,000
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©
Non-Infrastructure Project:
Operation, Procurement, 3.A ol o
Acquiring, Installation and business- T | I oﬁliacir(;hi?en?ént Invoices paid
Canital Renewal of Procurement friendly city = | 2 and Ioa?i hzilin Request for and equi %ent =
Movales of Assets lifespan>1 year | that promotes % % R 1,000 | R R speaker/equi mge quotations to provide R - urghaF;e q R 1,000 | 2
at Isivuno head office: employment | £ | £ n?com Ietqe dpan q equipment published (F:)a italised
Operational assets for day | and economic E£E| 5 P lised P
to day growth < < capitalise
operations
Regional Operations and Coordination Total R 16,867 | R R R - R 2,248
Service
provider is
9.A ol o delivering the
professional 2('12) % Purchase requisition equipment and
Canital public service | = | = Procurement of is createc?an q the project is 2
P Capital Moveables thatdrives | & | & | R 7667 | R R horticultural . R - completed. R - | B
Moveables o % | B . purchase order is ) <
accountability | £ | £ equipment Goods receipt i
£ g generated. .
and S | © is done and
transparency < | < invoice is
submitted to
finance.
Department is
6 inspecting the
Maintenance e} - .machme for
Purchasing and % Purchase requisition final alteration.
of Jet Procurement of a iet expansion of 3| = Purchasing of jet | is created. Purchase Machine is =
atchin atchin machinje P road i % R 9200 | R R patching order is generated. R - delivered, R 2,248 9
pm 3 ching P g infrastructure S| E machine Machine is being goods receipt is
and public § manufactured. done and
transportation Invoice IS
submitted for
processing.
Roads and Transport Total R 576,722 | R 554,683 R 557,556 R 70,186 R 365,633
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0,
Zf)r/gg%g;a” 26% Overall
6. Appoint the g?r?]r?:tsé
Maintenance contractor; 20% Overall 0 1kﬁ1 of
Soshanguv and - complete 0.1km progress. Site sto.rmwater'
e Block Upgrading of roads and expansionof | § | R 12000 | R 24800 | R 5.000 of stormwater; handover; site 913 | complete 2kr‘n 10.920 z
WW Phase stormwater systems road S ' ' ' complete 2.5km establishment; and of exp osing of ' =
2 infrastructure | & of exposing of | exposing of 0.5km of servﬁ:es agn q
and public services and services.
) remove 2.5km
transportation remove 2.5km of of damaaed
damaged layer- 9
works. layer-works.
6. Appointment of
Upgrading Maintenance pp
of roads and contractor and Construction of
and Upgrading of 2km of expansion of © construction of | Appointment letter of 0.500km of 2
Roads and associated P 2| R 23000 | R 10,000 R 25,000 approximately the contractor and R 2,300 : 19830 | @
stormwater . road 53 . : stormwater <
) Stormwater in Refilwe , o 0.500km of site establishment. Ll
systems in infrastructure stormwater systems.
Refilwe and public
: systems
transportation
6.
Maintenance
Atteridgevill and -
e Taxi Construction of Trunk BRT | expansionof | § | « Buplget allocated Budget allocated in Budggt =
. ) S | © R R R 3,000 in the outer R - | allocated in the - )
Interchang lanes to Atteridgeville road 3 the outer years =
e infrastructure | & years outer years
and public
transportation
6.
Maintenance
Mahube and ©
X Budget allocated . Budget
c
Valley | yograding or interchange | &PanSionof | 5 | o | g R 15000 | R 4770 | intheouter | Budgetallocatedin ) o - | allocated in the -3
Interchang road 155 the outer years =
. o years outer years
e infrastructure
and public
transportation
g | g
9.A | T
Canital professional f;) fz_’, Purchasing of Purchasing of office Purchasing of =
Movepables Capital Moveables public service % % R 1,500 | R R furniture and furniture and 450 | office furniture 1,050 2
that drives | = equipment equipment and equipment
accountability § §
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and
transparency
26% Overall
progress.
6. Appoint the 26% Overall
Maintenance contractor; 20% Overall progress.
Soshanauv and N complete 1.7km progress. Site Complete 1km
o Blocl?L Upgrading of roads and expansionof | § Q R 21500 | R 10000 | R of exposing of handover; site R 1505 of exposing of R 19,587 z
Area 3 stormwater systems road S| < ’ ’ services; establishment; and ' services; 0.9km ' =
infrastructure | & | 3 complete 0.9km | exposing of 0.7km of of stormwater
and public of stormwater services. and 1km of box
transportation and complete cutting.
1km of box
cutting.
Upgrading . 6. )
of Road Maintenance Tender Site
. and ~ evaluation, Establishment, o
from gravel Upgrading of Road from expansionof | § | o appointment of Awaiting Exposing of =
to tarin gravel to tar in Ekangala 2| e R 19,000 R 20,000 R 20,000 . R - . R 18,635 @
Ek road S| - contractor and appointment letter. Services and ><
angala (Ward 103 and 104) infrastructure | & Contractual Clearing and H
(Ward 103 . o ?
and public Obligation. Grabbing.
and 104) )
transportation
6.
Upgrading Maintenance
of Road and ~
from gravel | Upgrading of Road from expansionof | § | g R R 10000 | R Bui(:]gfr]teagzi:::ed Budget allocated in R i allogﬂgg?rt] the R i g
to tar in gravel to tar road S| - ' cars the outer years outer vears =
Ekangala infrastructure | & Y y
Ward 105 and public
transportation
6.
Wonderboo Maintenance
m Provision of the building and - Approval of 70% completion of Approval of
Intermodal structures for expansionof | 5 | o | R 20400 | R R occupation Wonderboom 1 g 40200 | occupation | R 7870 | 3
Facility Wonderboom Intermodal road b certificate Intermodal Facility certificate =
(Building Facility infrastructure | & Remedial works
Works) and public

transportation
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6. 31% Overall
Maintenance progress on the Construction of
Internal and - project. 0.3km of
- i i < i :
Roads Ga- | Construction of 4.0Kmand | expansion of S| s R 9000 | R 9,000 R 20,000 procurement of | Appointment letter of R i stormwater R 8.698 z
Rankuwa 3.1Km storm water road 155 the contractor, the contractor . =
. @ , drainage
Zone 4 infrastructure site svstem
and public establishment ystem.
transportation and box cutting
6. 31% Overal
Maintenance o vera .
Internal ' and progress on the Construction of
Roads Construction of 7.0Km expansion of = project. Exposing of the 1km of =
Roads and 6.8Km 2 s R 9,000 | R 9,000 R 15,000 Construction of h R - stormwater R 8,339 )
Garankuwa road 155 services . =
stormwater . o 1km of drainage
Zone 5 infrastructure
and public §tormwater system.
transportation drainage system.
AFZIUTS 6 Installation and
Lines Design, Build and Maintenance co(r;rrAn;?&rgng c:)nriﬁlif;:ggir?n%f
Implement Implementation of the and 0 | @ equinment - APTMS equi mgent )
ation of Advanced Public expansionof | € | £ R 1000 | R 14800 | R 15400 | D q pt . D qup i R 1000 | "° milestone R z
Advanced Transport Management road 2| 2 ’ ’ ' oorau omatt|on oor automat fon ' planned for Q4 -
Public System for the roll outof | infrastructure | © | © wf)ﬁifrnt;o?)m wf)ﬁifrnt;o?)m
Transport IRPTN BRT and public : dal . dal facil
Manageme transportation mtermp a intermodal facility.
nt system facility.
6.
Unaradin Upgrading of Mabopane Maln;?]rgjance
pgof g Roads (red expansion of p Construction of Site establishment Construction of =
soils)_Construction of P 2o R 9,000 R 15,000 R 25,000 100%, Exposing of R - 0.4 km of R 9,000 | B
Mabopane road D 1km Stormwater ) <
Roads , Stormwater and . o the services. Stormwater L
Block A walkwavs infrastructure
y and public

transportation
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6.
. Maintenance
. Upgrading of Mabopane . ; Tender
Upgr:;dlng Roads (red ex air:ijon of = Rewg;vs?f:etall TAR submitted for evaluation and 2
soils)_Construction of P 2| & R 2500 | R 12,000 R 15,000 2esign, Approval and Tender R - | Adjudication to 2500 | @
Mabopane road b5 Appointment of a . ; b
Roads ,Stormwater and . o Advertisement. appoint the L
Block B infrastructure Contractor.
Walkways ; Contractor.
and public
transportation
. 6.
ég; 2} Maintenance
0, 1 0,
Atteridgevill . anq @ 100% completion Construction of 1200 100.%’
: Construction of Trunk BRT | expansion of S of the completion of =
e - Section . . S| R 38,000 | R 500 | R . square meters of the R 8,748 ) 11,400 [
lanes to Atteridgeville road 55 construction the construction =
1(CBD - . o paved walkway
. infrastructure works works
Pretoria ;
West) and public
transportation
Line 3 6.
CBD to Maintenance
Atteridgevill and o
; . . Commencement | Approval of Tender Commencemen
- c
¢- Section | Construction of Trunk BRT | expansionof | 8 | o, | g 1494 | R 31577 | R 49586 | oftender Advert Request | R - | toftender 6% | 3
2 (Pretoria lanes to Atteridgeville road i : : =
. o evaluation (TAR) by SCM evaluation
West - infrastructure
Atteridgevill and public
e) transportation
Belle 6.
Ombre - Maintenance
Phase 2 Construction of Belle and «@ Commencement Approval of tender Commencemen
(Overflow Ombre - Phase 2 expansionof | & | e | g 666 | R 7000 | R 4,000 of tender advertisement R - | toftender 100 | 3
car Pafkv (Overl'ﬂow car park, . road & evaluation request by SCM evaluation =
Electric Electric Fencing etc) infrastructure
Fencing and public
efc) transportation
6. 20% Overall 20% Overall
Major Maintenance progress. progress.
Stormwater | Upgrading of roads and and - Appoint the 17% Overall Contractual
Systems stormwater systems in expansionof | § | o contractor; site progress. Obtain the _ | obligations; site =
Klip Soshanguve Block M road S R 15000 R 20000 | R 12,700 establishment; | appointment letter of R establishment; 15000 | 2
kruisfontein Extension infrastructure | & complete 0.7km contractor. complete 0.7km
Phase 3 and public of exposing of of exposing of

transportation

services.

services.
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Upgrading 6.
Maintenance . Appointment of
of roads Appointment of a
. and - a Contractor
and Construction of 2.5km of expansion of | £ Contractor and Bid Evaluation and and 2
stormwater | Roads and stormwater in P 2| & R 6,000 | R 18,000 R 20,000 Construction of . L R - . R 5974 | &
road b5 Bid Adjudication. Construction of =
Mabopane Mabopane . o 0.4 km of L
infrastructure 0.4km of
Block U Ext ; Stormwater
1 and public Stormwater.
transportation
24% Overall
6. progress. 24% Overal
. Appoint the 0
Maintenance o 19% Overall progress.
contractor; site : .
and - . . progress. Appoint Exposing of
Soshanguv Upgrading of roads and expansionof | § establishment, the contractor; site 1.4km of =
2| & R 12000 | R 12,000 | R complete 1.4km : R 840 i, R 11,160 (7]
e Block FF stormwater systems road 55 . handover to the services and =
- @ of exposing of .
Area 4 infrastructure : contractor and site remove 1.4km
; services and )
and public establishment. of damaged
: remove 1.4km of
transportation layer-works.
damaged layer-
works.
6.
Maintenance
Ag?ggﬁ;‘"" Design and Construction ex air:ijon of 2 Budget allocated Budaet allocated in Budget =
of Atteridgeville Interim P S|l | R R 15500 | R in the outer 9 R - | allocatedinthe | R - 3
Intermodal S road 55 the outer years =
- Taxi Facility , o years outer years
Facility infrastructure
and public
transportation
6.
Maintenance
Menlyn and ©
! . ) Budget allocated . Budget
Taxi Provision of Mgnlyn expansion of §7 2 R R 5000 | R 5,000 in the outer Budget allocated in R - | allocated in the R ) 2
Interchang transfer facility road b5 the outer years =
. Iod years outer years
e (Dallas) infrastructure
and public
transportation
6.
Maintenance
Menlyn and ©
4 - X Budget allocated . Budget
Taxi Provision of Me_nlyn expansion of é 2 R R 5000 | R 4,600 in the outer Budget allocated in R - | allocated in the R i S
Interchang transfer facility road 155 cars the outer years outer vears =
e (Gobie) infrastructure | & y y
and public

transportation
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6.
Internal Construction of Mam;?]r:jance
Roads approximately 5Km of expansion of = Budget allocated Budaet allocated in Budget =
Mabopane roads with associated P 2| & R R 15,000 R 16,000 in the outer 9 R - | allocated in the R - <)
Block R Storm water drainage road & years the outer years outer years =
infrastructure
(Phase 2) System ;
and public
transportation
6.
Contributions: Services Maintenance Box ill:)t;kRoad
Contributio For Township and © . Road layer
ns - Development, CoT make expansion of S preparation, Road layer works works and =
Garsfontein financial co’ntribution road SR R 105663 | R 40,000 R 80,000 Road Layer and stormwater R 3,381 stormwater R 74809 | 2
(5] .
Road towards Garsfontein road | infrastructure | = évt(c))rrlr(:\’fvz?:r drainage drainage
infrastructure Project. and public drainage
transportation 9
6. 30% Overall
Construction of a lined Maintenance 35% Overall progress on project, 35% Overall
Upgrading stormwater channel and © progress on procurement of progress on .
oorthe | between FurowRoagand | PNt | 8 1 g | R 44000 | R 14000 | R project, contractor, Bid | o 700 | _ Project R 12407 | 5
egasus Griffiths Avenue road g construction of 1 Evaluation and construction of =
Canal Equestria ' infrastructure culvert road Adjudication 1 culvert road
a and public crossing. Committee crossing.
transportation approvals.
6.
Contributions: Services for | Maintenance Pavment to
Contributio Township Development and © deviloper for
- i = i
e | e e AT | el | £ ) @ R aam | n R ot | oo | R | R |3
(3]
Valley X34 | towards bulk Infrastructure | infrastructure o stg;n\w/\giteérto
Project. and public P
transportation
6.
Kameeldrift x12 - Maintenance Pavment o
Contributio | Contributions: Services for and ©w devZIo er for
ns - Township Development, expansionof | § | R 607 | R R 1 2p f Proi leted R Project R =
Kameeldrift CoT make financial road 2 ® m ot roject complete i completed 2
x12 contribution towards bulk | infrastructure | % storr}wr:z?;ﬁ;gmes
Infrastructure Project. and public

transportation
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6.
Olympus X2 - Maintenance Payment to
Contributio Contributions: Services for and © developer for
Township Development, expansion of S| = 1,761m"2 and . Project =
ns - . | 2 | R 1,106 | R R Project completed R (7]
CoT make financial road g | - 382m of completed =
Olympus - . o .
contribution towards bulk | infrastructure stormwater pipes
X2 ) . .
Infrastructure Project. and public installed
transportation
6.
Equestria X258 - Maintenance Payment to
Contributio | Contributions: Services for and © developer for
ns - Township Development, expansionof | § | 3,534m"2 and . Project =
Equestria CoT make financial road 2| R 803 | R R 442m of Project completed R completed 2
X258 contribution towards bulk | infrastructure | = stormwater pipes
Infrastructure Project. and public installed
transportation
6.
Erasmuspark X8 - Maintenance Payment to
Contributio | Contributions: Services for and - developer for the
ns - Township Development, expansionof | § | « bridge across the . Project =
Erasmuspa CoT make financial road T R 19,441 R R N1 and 549m Project completed R completed 2
rk X8 contribution towards bulk | infrastructure | = stormwater pipes
Infrastructure Project. and public installed
transportation
6.
Erasmuspark (Proper) - Maintenance Payment to
Contributio | Contributions: Services for and - developer for
ns - Township Development, expansionof | § | o 8,000m*2 and . Project =
Erasmuspa CoT make financial road T R 59141 R R 308m of Project completed R completed 2
rk (Proper) | contribution towards bulk | infrastructure « stormwater pipes
Infrastructure Project. and public installed
transportation
6.
Erasmuspark x2 - Maintenance Payment to
Contributio | Contributions: Services for and - developer for
ns - Township Development, expansionof | § | « 1,055m*2 and . Project =
Erasmuspa CoT make financial road 2T R r2 | R R 331m of Project completed R completed 2
rk x2 contribution towards bulk | infrastructure | = stormwater pipes
Infrastructure Project. and public installed

transportation
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6.
Erasmuspark x9 - Maintenance Payment to
Contributio | Contributions: Services for and ™ developer for
ns - Township Development, expansionof | § | « 3,145m*2 and . Project =
Erasmuspa CoT make financial road S R 53| R R 36m of Project completed R completed 2
rk x9 contribution towards bulk | infrastructure | & stormwater pipes
Infrastructure Project. and public installed
transportation
Erasmuspark (Proper) x11 6.
Contributio | - Contributions: Services Maintenance Payment to
. and - developer for
ns- for Township expansionof | § 4,353m*2 and Project =
Erasmuspa | Development, CoT make P 219 |R 2888 | R R ' Project completed R ) [
AL - road 5 646m of completed =
rk (proper) financial contribution , o .
infrastructure stormwater pipes
x11 towards bulk Infrastructure . .
: and public installed
Project. )
transportation
6.
Equestria X259 - Maintenance Payment to
Contributio | Contributions: Services for and © developer for
ns - Township Development, expansionof | § | 1,831.5m"2 and . Project =
Equestria CoT make financial road = R R R 167m of Project completed R completed 2
X259 contribution towards bulk | infrastructure | = stormwater pipes
Infrastructure Project. and public installed
transportation
6.
Boardwalk x66 - Maintenance Payment to
Contributio | Contributions: Services for and © developer for
ns - Township Development, expansionof | § | = 481.5m"2 and . Project =
Boardwalk CoT make financial road 54 2| R 12371 R R 397m of Project completed R completed 2
X66 contribution towards bulk | infrastructure | = stormwater pipes
Infrastructure Project. and public installed
transportation
6.
Equestria X234 - Maintenance Payment to
Contributio | Contributions: Services for and © developer for
ns - Township Development, expansionof | § | 17,656m*2 and . Project =
Equestria CoT make financial road | R 18,083 R R 1,597m of Project completed R completed 2
x234 contribution towards bulk | infrastructure | = stormwater pipes
Infrastructure Project. and public installed

transportation
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6.
Equestria X273 - Maintenance Payment to
- Contributions: Services for and © developer for
Contributio Township Development expansion of S 3,826m"2 and Project =
_ ) k=) [T9) ) ; _ _
E E:stria CoT make financial road | R 1988 | R R 195m of Project completed R completed 2
qX273 contribution towards bulk | infrastructure | = stormwater pipes
Infrastructure Project. and public installed
transportation
6.
) Roads and Stormwater Maintenance
Essential/U o
Infrastructure Project: and © ©
nforeseen Rehabilitation of expansionof | £ | 2 Budget allocated Budget allocated in Budget
Stormwater " ter drai P d i E R R R 5,000 in the outer hg R - | allocated in the - | o
Drainage stormwater drainage ~roa g & years the outer years outer years
systems with problems infrastructure ©
Problems . .
around the City. and public
transportation
6.
Concrete Roads and Stormwater Maintenance 46% Overall 46% Overall
Cszr:ﬁl Infrastructure Project: ex a?gijon of = pro?cr)g:; on 34% Overall progr]cr)ges; on 2
. Construction of a bulk P Sl & | R 1200 R 12,000 | R 4,000 project, progress on project, 240 project, 1382 | 3
alema stormwater concrete canal road & completion of site establishment completion of i
Road, at Sam Malema Road infrastructure construction of ' construction of
Winterveldt and public culvert 1. culvert 1.
transportation
6.
Traffic Roads and Stormwater Maintenance
Calming Infrastructure Project: and 2|3 Implementation
And Construction of Safety expansionof | = | = Implementation of 3 Project i =
Pedestrian | Measures as well as Cycle road 2| 2 R 1000 R 1000 | R 20,000 Orzggszarzy safety measures. 98 completed. 2
Safety For and Pedestrian Paths infrastructure | © | © '
Tshwane throughout Tshwane and public
transportation
6.
Maintenance o 52km Road
I Roads and Stormwater and ~ | B Road marking on marking
Rehabiltati Infrastructure Project: expansion of S S previously 52km lContractuaI . complete on §’
on Of Rehabilitation of Road d | @ | R 3413 | R 1,000 | R 25,000 aced road Obligations and site 171 ousl 3243 | @
Roads ehabilitation o ‘Roads ~roa g = resurfaced roads establishment previously 3
(Tshwane Wide) infrastructure E to be complete. ' resurfaced
and public roads.

transportation
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6. o
Maintenance 31% Overal
Roads and Stormwater progress on the Construction of
o and © A
Stormwater Infrastructure Project: expansion of | & project. Aobointment letter of 0.3km of =
Drainage Construction of P 2= 15,000 R 19,000 R 10,000 Construction of PP stormwater 14,154 )
. road 5 the contractor . =
Mahube stormwater drainage . o 1km of drainage
. infrastructure
Valley systems in Mahube Valley and public stormwater system.
pUD drainage system.
transportation
Infrastructure Project: 6. ) Exposing of
. . . Appointment of .
Flooding Implementation, Maintenance . services,
: Contractor, Site ;
Backlogs | Construction of roads and and ~ ) excavation for
Stinkwater appurtenant stormwater expansion of S Establlshment, .Colntractual . stormwater =
2| 3 6,000 | R 15,000 R 20,000 construction of Obligations and Site 4697 | @
& New as well as bulk stormwater road 153 . outlet structure =z
A . & 100m of Establishment
Eersterust and a culvert bridge in infrastructure and 100m of
; stormwater
Area New Eersterust and and public ines stormwater
Stinkwater transportation PIpes. pipe
Flooding 20% Overall
backlog progress. 20% Overall
Drainage 6. Appoint the progress. Site
canals Maintenance contractor; site establishment;
along Upgrading of major and © establishment; 0 exposing of
Solomon stormwater system in expansionof | § | o 12500 | R 25000 | R 3500 exposing of ro1 ifsg\fra!)int 0.1km of 11971 2
Mahlangu Mamelodi Extensions 4 road SO ' ' ’ 0.1km of progress. App services; ' =
. o o the contractor.
(Hans and 5 infrastructure services; remove remove 0.1km
Strydom) and public 0.1km of old of old armo-flex
Dr, transportation armo-flex and and layer works
Mamelodi x layer works in in the channel.
4and5 the channel.
6.
Flooding Roads and Stormwater Maintenance
backlog Infrastructure Project: and ~ . .
Ramotse Construction of expansionof | § Bid Evaluation Approval of BID Awaiting BAC =
. 2R 7500 | R 22500 | R 15,000 and Bid . 7500 | @
(Network stormwater drainage road S Adiudication evaluation. Approval =z
1A,1C & systems in Networks 1A; | infrastructure | ) '
1F) 1C and public

transportation
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e | B
gl =
6. Appointment of
Flooding Roads and Stormwater Maintenance . .
o Contractor, Site Setting out and
backlog Infrastructure Project: and ~ Establish Contractual i f
Network Construction of bulk expansion of S Stablis mef“ _ontractuat excavations o =
S| & R 12,500 | R 15,063 | R and construction | Obligations and Site 500 0,15km of 11,479 (]
3A, stormwater system to road 53 . =z
. . @ of 0.150km of Establishment stormwater
Kudube reduce the flooding infrastructure stormwater lined channel
Unit 9 backlogs in Kudube Unit 9 and public
i channel.
transportation
6.
. Roads and Stormwater Maintenance Review of Detail
Upgrading Inf I and - . o
of nirastructure Project expansionof | § Design for Procurement of Procurement of =
. Upgrading of Buitekant 2 R 20,000 R 14,000 R inclusion of R 1,400 18,600 A7
Buitekant : L road 155 Contractor Contractor >
Street in the vicinity of , o Stormwater i
Street . . infrastructure .
Giant Stadium, . drainage
and public
transportation
6.
Upgrading Roads and Stormwater Maintenance
of roads Infrastructure Project: and ©
: . Budget allocated . Budget
c
and Upgrading of expansionof | § | g | g R 15000 | R 15000 | intheouter | Cudgetallocatedin i o - | allocated in the .| 3
stormwater approximately 2km of road 55 cars the outer years outer vears =
systemsin | Roads and Stormwaterin | infrastructure o y y
Rayton Rayton and public
transportation
6. 85% overall
Line 2B Maintenance 77% overall completion of
Lynnwood | Construction of Trunk BRT and - completion of construction
Rd (btw lanes along Lynnwood expansionof | § | Project 85% construction works works for Line =
University road between University road 2 ° R 36,500 | R R completed for Line 2B: Lynwood R 9,855 2B: Lynwood 8468 | 2
Rd to road and Atterbury road infrastructure | & Road (btw University Road (btw
Atterbury) and public Rd and Atterbury) University Rd
transportation and Atterbury)
. 6. 85% overall 85% overall
Line 2B Construction of BRT Bus Maintenance completion of 77% overall completion of
lane and upgrading of the ! ! .
Atterbury . . ' and s construction completion of construction
Rd (btw adjacent mixed traffic expansionof | § works for Line construction works works for Line =
lanes for Line 2B: = R 27500 | R R ) . ) 9,625 ) 14,955 (5]
Lynnwood . road 155 2B: Atterbury Rd | for Line 2B: Atterbury 2B: Atterbury =
! Atterbury Rd (btw Lois . @
Rd to Lois infrastructure (btw Lynnwood Rd (btw Lynnwood Rd (btw
Avenue Rd to January ; : .
Avenue) . and public Rd to Lois Rd to Lois Avenue) Lynnwood Rd
Masilela Rd) . |
transportation Avenue) to Lois Avenue)
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Name Project Description Priority % é 2025/26 R 000 R,000 R,000 Annual Target Target Q3 R,000 Target Q4 R.000 =
o | B
g2
BRT Line 6
2C- Construction of BRT Bus .
. Maintenance
Lynnwood | lane and upgrading of the and No planned No planned No planned
Rd (btw adjacent mixed traffic expansion of E milest%ne since milestorﬁ)e since the milestone since =
January lanes for Line 2C- P 2 L 13,564 | R R . i R - | the project has R 10,108 @
Masilela & Lynnwood Rd (btw road g the project has project has been been =
X ) . infrastructure been completed completed
Simon January Masilela & Simon and oublic completed
Vermooten Vermooten) pUbT
) transportation
The
Design,
Supply,
Installation, Maintgﬁance ol o
Operation and :ch %
and Provision of Automated expansion of =z | 2 Budget allocated Budaet allocated in Budget =
Maintenanc Fare Collection (AFC) P i S R 24,943 R 5,000 in the outer g R - | allocated in the R - )
road B | ® the outer years =z
eofan System infrastructure | < | < years outer years
automated ; E| E
fare and public < | <
Collection transportation
(AFC)
System
6.
Maintenance 5%
0 )
Denr;:boo Provision of the intermodal ex aig(ijon of s 205f /Sgsr:z%lgg%n 10% completion of completion of =
facility at the Denneboom P 21X 25,500 R 29,000 R 55,000 Denneboom R 12,750 Denneboom R 11,807 )
Intermodal road 5 Intermodal " =
- area. . o i Intermodal Facility Intermodal
facility infrastructure Facility Facilit
and public Yy
transportation
6.
Maintenance Project to be
Construction of new depot and © Project to be put | - Project to be put on put on hold as =
X p £
Denneboo for BRT services at expansionof | 5 | o 6,200 | R 28000 | R 40,000 | Onholdas per hold as per the R 4040 per the R - | B
m Depot road 155 the instruction instruction from . ) %
Denneboom , o instruction from i
infrastructure from NDoT NDoT NDoT
and public
transportation
Shared Services Total 185,000 | R 130,000 | R 168,000 R 33,972 R 40,129
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Na:n o Project Description Priori%y é é 2025/269R 000 gR 000 gR 000 Annual Target Target Q3 R%OO Target Q4 R%OO 2
c el tl el ) )
o | B
g2
8 €€ Impl tati Upgrade of th
Modernisatio | o o mplementation pgrade ot the
Cyber Management and n and }% % of the. Functional and email security =
. e o e = = R 5000 | R 5,000 R 15,000 Information . R - gateway 5000 | ®
Security mitigation of security risks | digitisationof | @ | @ Securi performance testing q 3
city £ | E F)ecunty prc_)grtan|1 an
processes 2|2 rogram project closure
8. g | g
Modernisatio s | 100%
To upgrade the financial = | 2 ) ) ) >
ﬁAP 4 core from SAPECCS | . 1and S| E| R 60000 | R 80000 | R 80000 | Mplementation Production R 10272 | Maintenance S| B
anna version to S4Hana digitisation of z2| 2 of S4/HANA Deployment and support =
city E | E Program
processes | < | <
BPC
9.A
g | g
IS’IBaundn?r?t professional :ch %
and g public service | = | = 100% Hvoercare =
L Budget planning tool that drives S 2 R 20,000 R R Implementation Hypercare support R - yP 2,970 T}
Consolidati o 2 | = Support =
on) accountability E E of BPC module
Implement and 2| 2
; transparency
ation
9.A Acceptance of
(804500) Purchase of professional 100% all vehicle
Purchase Vehicles (City Wide) - public service | 8 | B expen dituore on Vehicle production deliveries. =
of Vehicles | Non-Infrastructure Project: that drives i E R 40,000 | R 10,000 R 10,000 prct)curement of process(manufacturi R 12,000 Handover to 2704 | 2
(City Wide) | Procurement of V(_ehlcles accountability | & | & new vehicles ng) user
at Tshwane Wide and departments.10
transparency 0% Expenditure
6.
Maintenance
Purchase Purchase of yellow plant - and 2|
ofYelow | MG mentotyelon | roas | & | 3| R 10000 | R R Nelowpant | wowsBAC | R 7| caupnen 162 | 3
Plant plant at Tshwane Wide infrastructure | © | ©
and public
transportation
ICT Infrastructure Project: 8'. . Upgrade of 40
. Modernisatio ® © network
Upgrade of | Upgrading, Procurement, nand 2|2 equipment Procurement of 20 Procurement of g
IT Installation, Planning and o 2 = R 15,000 R 15,000 R 15,000 . R 5,100 . 5219 | @
o . digitisationof | 2 | = ,Procurement of switches 20 switches <
Networks | Repairing of Networks City . ol 5 i
. city 3 Server and
Wide .
processes Storage Units.
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Name Project Description Priority % é 2025/26 R 000 R,000 R,000 Annual Target Target Q3 R,000 Target Q4 R.000 =
o | B
g2
Computer ICT Infrastructure Project: 9 A
Equipment : professional Procurement
Procurement, Installation, . . ® ®
Deploymen Replacement. and publicservice | © | = 1000 Computers Procurement and and 2
t- End user P ’ that drives = = R 20,000 | R 20,000 R 20,000 P deployment of 330 R 6,600 | deployment of 7610 | @
Deployment of Computer o 2| 2 Deployed F;
computer . accountability | & | & computers deployed, 340 computers i
equipment at Tshwane
hardware , and deployed,
. Wide
equipment transparency
ICT Infrastructurg Project: 8. ol o
Implement Implementation, Modernisatio 25 %
ation of Procurement, Operation, " and 2| 2 Budget allocated Budaet allocated in Budget =g
Storage Design, Planning and O g1 2R R R 28,000 in the outer 9 R - | allocated in the - | B
. digitisationof | @ | @ the outer years ><
area Upgrading of Storage it e | = years outer years i
network Area Network at Tshwane y £E| £
. processes < | <
Wide
7. A caring g\ <
city that o | o _
Purchase = . , Delivery and
of water 0 supports the 5|8 R 15000 | R R Purchasing of Ordering of water R i Payment of 15,000 z
vulnerable 2 | & water tankers tankers =
tanker . £ | £ water tankers
and provides £ g
socialrelief | 2 | 2
Tshwane Economic Development Agency Total 7 517 R 75 | R 756 742 2,040
9 A g | g
professional T | I
Furniture publicservice | = | = Tenant Installations and
' . ; = = . : . Phase 2 of the =
and Office Capital Movables that drives = = R 7417 | R 7% | R 756 installation and completion and 742 roiect 2,040 9
Equipment accountability | € | £ office equipment Payment proj
and E| E
transparency < | <
Tshwane Metro Police Total R R 3,000 | R 1,000 R - -

3,000
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o | B
g2
SCM
procurement
Safety and Security Non- SCM procurement process (board
Infrastructure Project: 4. Enhancing process (board quotations),
Traffic Procurement between 11 city safety, S| 3 Procurement of quotations), Issuing Issuing of =
Equibment Bosman Street and security and < E R 3,000 | R 3,000 | R 1,000 Equibment of Purchase Orders, R - Purchase -2
auip Pretoria Central (GPS: emergency ol 5 quip Delivery of Goods as Orders,
S"25 44' 397" E28" 11' services well as processing of Delivery of
064") Invoices. Goods as well
as processing
of Invoices.
Water and Sanitation Business Unit Total R 662898 | R 541,100 R 486,646 R 135944 243,800
1.
Laboratory Equipment for | Prioritisation ® ©
Laboratory | WWTP AND WTP: oite | 2| E| o " " Budgetalocated | Buaget allocatedin | o B i | =
Equipment WATER AND SEWER electricalgrid | 2 | 2 cars the outer years outer vears =
QUALITY ASSESSMENT | andwater | © | © y y
infrastructure
Rietvlei 1.
Water N Prioritisation |
Purification R'.e.t vIe.| Water of the S| — Buplget allocated Budget allocated in Budggt E’
Purification Plant . . S| > R R R 50,000 in the outer R - | allocated in the - | B
Plant Refurbishment electrical grid | & cars the outer years outer vears =
Refurbishm andwater | & y y
ent infrastructure
Overall progress
60%. Approval of Overall
progress 55%.
tender document
Ekangala 1. and BAC Overall progress Approval of
WWTW - Prioritisation | 47%. BSC approval, tender
Upgrade of Upgrade of existing of the S | = approval. tender advertisement document and g
" infrastructure for Ekangala . . 2| 2 R 3018 | R 32,135 R Tendering . s 1,509 1509 | @
existing electricalgrid | & | — and site clarification BAC approval. ><
. WWTW © process and . : L
infrastructu and water ; meeting and tender Tendering
. appointment of
re infrastructure : closure. process and
contractor. Site X
appointment of
hand-over and
contractor.

establishment.
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o | B
g2
Rooiwal
WWTW 1
Phase 2 Prioritiéation
80ML/D 80MI/d Extensions and of the o Budget allocated Budget allocated in Budget =
. . k=] © H - i -
Extzr:]zons faczlzi)t(te:tsFI?c?oﬁ:/ ;IW\?\?TW dlectrical grid | B | & R R R 65,000 in th:a?;ner the outer years R aIEJlJctea;:ed e|2rghe R 2
extension ! and water * ! !
of sludge infrastructure
facility
Sunderland Priorit1i§ation
Ridge Sanitation Infrastructure of the p Budget allocated Budget allocated in Budget =g
o ) 5| o . i ; s
PWhWTW' Project: Exten_sm_n of Ithe dlectrical grid | | ™ R R R 3,000 in the outer the outer years R allocated in the R 2
ase 2: WWTW on existing site. and water o years outer years L
20 ML infrastructure
Baviaansp Priorit1iéation
oort 40MI/d extension, new of the s Budget allocated Budget allocated in Budget =g
! 5| o . i X s
PWhWTW' sludge infrastructure for dlectrical grid | | & R R R in the outer the outer years R allocated in the R 2
ase 2: Baviaanspoort WWTW and water o years outer years i
40ML infrastructure
Overall progress
0,
a zgiﬁtﬁ;r:r?t of Overall
pp progress 28%.
Area B, o
Upgrade 1. Professional Overall progress Submission
of Construction of a new Prioritisation 2|3 Service Provider 16%. Site visit and and approval of o
= = ] H H H [
SEWETage | sewer pump station for ofthe 15| = | g 9000 | R 3,000 | R 8,000 |  Approval of __ submission of R 400 | Stageddesion | o 1600 | B
pump electricalgrid | 2 | 2 . inception report for report and draft b
. Vlakplaats S| S stage 3, design ul
stations and water report for 4 (Area B) 4 tender
(City Wide) infrastructure . pumpstation. document for
pumpstations
Hor (Area B) 4
and submission umpstation
of tender pump '

document.
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o | B
gl =
Upgrades at
1. Temba,
U\F/)v%rti(:e Prioritisation 2| Bronkhorstspruit, | Upgrades at Temba, %%ifjﬁﬁmat o
Upgrade water pump of the = Sokhulumi, Bronkhorstspruit and ' =
pump station (City Wide) electricalgrid | 2 | 2 R 58000 | R 8000 | R 20,000 Soshanguve L Klapperkop pump R 26,100 Soshan'guve'L R 28,762 2
station nd wat S| S Rietvlei and tati and Rietvlei L
(City Wide) ~and water ietvlei an stations pump stations
infrastructure Klapperkop
pump stations
Submission and
approval of
close-out reports
for allocation 4 Replacement of
and 5 Region 1 p300m of
emergency work. )
Appointment of Replacement of deT“:cLe::nsgv;er
Sanitation Infrastructure 1. new panel of 350m of deficient R‘;pk q
Replaceme Project: Replacement, Prioritisation 2|3 contractors. sewer pipes in sur;rcm?j;g o
nt of Rehabilitation and of the s | = Replacement of Soshanguve and =
deficient Upgrading of Sewer Lines | electricalgrid | 2 | 2 R 15000 | R 12000 | R 15,000 850m of deficient | surrounding areas. R 2220 ar?as.éApl;t)rovgl R 7,998 L%
sewers in Area-A (Region 1) of and water ©] 0 sewer pipes. 60% overall pipe ° ;SO' S;" atn
(Area-A) City of Tshwane infrastructure 100% Overall replacement report '1%%0/
procurement progress. oSeralll : e°
progress. 100% re Iacerrr)\gnt
Overall progress pro re
for the progress.
replacement of
deficient sewer
pipes.
1.
Ro?/(\jﬁgaat Extension of the waste Prloor;tltzztlon 2 Budget allocated Budaet allocated in Budget -
Extension water treatment plant at electrical arid 2 % R R 3,000 R 50,000 in the outer hg R - | allocated in the R - g
Roodeplaat dam cal gn & years the outer years outer years
by 30ML/D and water

infrastructure
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Name Project Description Priority % é 2025/26 R 000 R,000 R,000 Annual Target Target Q3 R,000 Target Q4 R.000 =
o | B
gl =
Appointment of a
Replaceme contractor, site Replacement of
F:]t of establishment 400m critical
Critical 1 and replacement worn-out
o B of 961m of pipeline in
Worn-Out Water Infrastructure Prioritisation | 2 | T critical worn-out Sekampanen o
Water Project: Replacement of of the i = L Tender Evaluation P g =
o i ! . - | @ R 14000 | R 19,816 | R 20,613 pipeline in R - and/or R 14,000 | @
Network Critical Worn-Out Water | electricalgrid | § | = Sekampanen (BAC). emeraenc =
Pipes Network Pipes and water S| 32 P g mergency
(Area-A infrastructure | & = and/or pipelines in
Regions 1 emergency other suburbs.
a% d2) pipelines in other Overall
suburbs. Overall progress:55%
progress: 70%.
Replacement of
4 994m of critical Replacement of
1242m of
worn-out water Replacement of ”
Replaceme " critical worn-out
network 1550m of critical
nt Of L water network
Critical . 1 ) 2] Pipelines n worn-ogt wa terl pipelines in
Worn-Out Water Infrastructure Prioritisation | o | S Area-B (Region network pipelines in Area-B (Region .
W Project: Replacement of of the s | = 3-2300min Area-B (Region 3 - g =
ater Critical Worn-Out Wat lectricalarid | & | 2 R 57629 | R 22183 | R 18,000 Waterkloof and 2 Waverl ol R 14,465 3 - Waverley R 2476 | &
Network ritical Worn-Out Water | electrical gri gl e aterkloof an averley and/or and/or =
Pines Network Pipes and water 3 379 in Waverley | emergency pipelines emergenc
P infrastructure and/or in other suburbs). mergency
(Area-B . pipelines in
. emergency Overall progress:
Region 3) e o other suburbs).
pipelines in other 90%. Overall

suburbs). Overall
progress: 99%

progress: 99%
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Name Project Description Priority % é 2025/26 R 000 R,000 R,000 Annual Target Target Q3 R,000 Target Q4 R.000 =
o | B
g| =
Replacement of Replacement of
4 602m of critical 1241m of
Replaceme worn-out water critical worn-out
P network water network
nt Of ~ ipelines in Replacement of ipelines in
Critical 1. 5 PIpENes I 1550m of critical PP .
T c | g Area-C (Regions Area-C (Region
Worn-Out Water Infrastructure Prioritisation © = worn-out water .
Water Project: Replacement of of the el 2 4,5,6and7- network pipelines in 7 - Riamar Park g
o ! ) ©l @ R 41115 | R 8,000 | R 18,000 900m in . R 9,868 and/or R 18,605 | =&
Network Critical Worn-Out Water electricalgrid | < | = . Area-C (Region 6 - %
. : c | = Eldoraigne, : emergency ul
Pipes Network Pipes and water S S - 1550m in Waltloo. O
. > | = 604m in Riamar . pipelines in
(Area-C infrastructure | @ ) Overall progress:
: o Park, 3200m in o other suburbs
Regions 4, 88%. .
Waltloo and/or in Area-C).
5,6and7)
emergency Overall
pipelines in other progress:
suburbs) 100%.
. Replacement of
Submission and 250m of
approval of deficient sewer
close-out reports Replacement of ines in
Sanitation Infrastructure 1. for allocation 4 250m of deficient _ pipes
o T . N Rietfontein and
Replaceme Project: Replacement, Prioritisation 2|3 and 5 Region 3 sewer pipes in surrounding o
ilitati =2 = in Vi c
nlt (_)f Rehab|l|tat|on and_ of the ‘ s | = R 11100 | R 12,000 R 15,000 emergency work. Mountaml View and R i areas. 100% R 6101 | B
deficient Upgrading of Sewer Lines | electricalgrid | 2 | 2 Appointment of surrounding areas. overall pipe 3
sewers in Area-B (Region 3) of and water ©] 0 new panel of 50% overall pipe PP
; . replacement
(Area-B) City of Tshwane infrastructure contractors. replacement [0Qress
Replacement of progress.. progress..
- Approval of as-
500m of deficient !
. built and close-
sewer pipes.

out report.
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Name Project Description Priority % é 2025/26 R 000 R,000 R,000 Annual Target Target Q3 R,000 Target Q4 R.000 =
o | B
g2
Submission and
approval of
close-out reports
for allocation 4
ang 55R6eg|r:>(;13%2, Replacement of
Sanitation Infrastructure 1 emér ‘enc work 750m of
Project: Replacement, o gency ' Appointment of deficient sewer
Replaceme R g Prioritisation ® @ Appointment of S o
nt of ehab|l|tat|on and' of the S | B new panel of contractor, pipes in =
. Upgrading of Sewer Lines . . = = R 15,099 R 12,000 R 15,000 contractual R 1,276 Murrayfield, R 10,570 A7
deficient | . . electricalgrid | 2 | = contractors. O . : E;
in Area C (Regions 2, 4, 5, S| 5 obligations and site Faerie Glen i
sewers . and water Replacement of
(Area-C) 6and 7) of City of infrastructure 900m of deficient hand-over. and
Tshwane L surrounding
sewer pipes in areas
Moreleta Park, '
Murrayfield,
Faerie Glen and
surrounding
areas.
' Overall progress Overall
Completion . 1 ) 38 ; Bid progress 38 ;
of New Prioritisation - I RN,
Hospital Wa_ter Infrag,t_ructure of the - adjudlcatloq Overall progress Bid adJudlcatm_)n 2
. Project: Relining and . ' 2| o | R 1,000 | R 9,500 | R recommendation o R - | recommendatio | R 1,000 | =&
Klipgat ; . electrical grid | & 30%; Tender closure >
Upgrading of Reservoirs o and nand i
10MI and water . :
. . appointment of appointment of
reservoir infrastructure
contractor contractor
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g2
Overall progress
:40%,Appointme
Relining 1. Profztsgonal Agfgflgér;g:;?f
and Water Infrastructure Prioritisation © Service Provider Quotation evaluation Service o
upgradin Project: Relining and of the S | ~ for the appointment ; =
g J g
: . ! ! | S | R 500 | R 2263 | R ,Approval of the . R - Provider and 500 | @
of upgrading of Garsfontein electrical grid D desian and the of Professional aoroval of =
Garsfontein reservoirs and water © ?en der Service Provider. |F:1 %e tion
reservoir infrastructure specification for repF(J) it
the appointment
of a contractor
1.
. Prioritisation -
Re"”'ﬂg’“p Relining and upgrading of the S| o Bu.dQEt allocated Budget allocated in Budggt é’
grading . . . S | O R R R 1,000 in the outer R - | allocated in the S R
Klapperkop reservoirs electrical grid | & the outer years %
Klapperkop and water e years outer years L
reservoir .
infrastructure
Overall progress
10%: Finalization
of tender Overall
S o
S omeson for | Overal progrss 7%: vl
comments Overall progress 7%: rogress 10%:
1, submission of | Finalization of tender P gTender o
Relining/up Prioritisation ~ specification to specification, advertisement o
gradmg Relmmg ofupgradmg ofthe ‘ §7 o R 200 | R 18,500 R BSC, tender subm|.sIS|orl1 oftenqer R 200 admin .| 5
Magalies Magalies reservoir electrical grid b3 advertisement specification to Bid compliance 3
reservoir and water e tender closurey specification te$1 der '
infrastructure admin and ' committee and evaluation and
technical fender submission of
compliance and advertisement evaluation
submission of report to BAC.

evaluation report
to BAC.
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o | B
g| =
Submission and Termination of ) Submission
. ) contractor complete; ) \
1. final review of Comilation of and final review
Relining/up Prioritisation | tender P of tender
grading Relining and upgrading of of the s specification for tender document, specification for £
. : . ! ' 2| X R 2,000 | R 17,477 R BoQ and Drawings R - 49 | =
Babelegi Babelegi reservoir electrical grid | & contractor . contractor =
; o . for appointment of . i
reservoir and water appointment by appointment by
replacement
infrastructure specialist specialist
contractor for
consultants. . consultants.
completion of works.
Overall progress
9%: Submission
of design report,
presentation of
the design
report, approval ProO;Ieesr:lgW .
of design report, | Overall Progress 6%: gverall >
submission of Overall Progress 6%: Proaress 9%
. 1. tender Drafting and 9 .
Cathodic o 2 o L Tender
. Water Infrastructure Prioritisation | o =4 specification for | finalization of tender .
protection Project: Installation of of the 5 2 approval document advertisement, =
to all Steel o . . . 2| @ R 400 | R 500 R 10,000 TN o ' R 400 | tender closure, - ()
: Cathodic Protectionto all | electricalgrid | & | = submission of submission of tender . =
pipes - . . x| £ P P admin,
steel pipes - Region 6 and water S specification to specification for .
Area D . = technical
infrastructure BSC, tender approval and evaluation and
advertisement, submission of compilation of
tender closure, specification to BSc. priat
admin and technical
technical report.
compliance and
BAC

recommendation
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Project . _—n Strategic S g Budget Budget 2026/27 | Budget 2027/28 Budget Q3 Budget Q4 o
Name Project Description Priority % 8 | 2025026 R,000 R,000 R,000 Annual Target Target Q3 R,000 Target Q4 R.000 =
o | B
2| S
Overall progress
9%: Submission
of design report,
presentation of
reptgz d::pl)?gval Overall
3 0/ «
of design report, | Overall Progress 6%: Progress 9'h:
P o verall
submission of | Overall Progress 6%: o
1 q Drafi q Progress 9%:
Cathodic o 8 tender _oranng an Tender
protection Water Infrastructure Prioritisation | ~ | S specification for | finalization of tender advertisement
Project: Installation of of the 5| 2 approval, document, ’ z
to ?Ilezte_el Cathodic Protectionto all | electrical grid | & ﬁx R 20| R 50| R 5,000 submission of submission of tender 200 tendaecrmilasure, 2
%‘r)ea E steel pipes - Region 7 and water o g specification to specification for technicél
infrastructure BSC, tender approval and )
i L evaluation and
advertisement, submission of L
e compilation of
tender closure, specification to BSc. )
. technical
admin and renort
technical port.
compliance and
BAC
recommendation
Contributio 1
ns Water- Prioritiéation Payment of the Capitalization
Louwlardia | (804710) Louwlardia Ext of the s developer for Capitalization of the of the =
Ext 57 ( 57 ( Pretoriusrand electrical arid 21 8| R 3848 | R R the construction Pretoriusrand R - Pretoriusrand 9
Pretoriusra Reservoir) 9 & of 20ML reservoir .
nd and water — reservoir
. infrastructure
Reservoir)
Township
Water and Township Water and
Sanitation Sanitation Services 1.
Services Development: Tshwane Prioritisation ® ©
Developme | Contributions (City Wide) - of the E g BuFiget allocated Budget allocated in Budggt =
) . . R R 9,000 R 60,000 in the outer - | allocated in the )
nt: Water and sewer electricalgrid | 2 | 2 cars the outer years outer vears =
Tshwane infrastructure project: and water ©] o Y y
Contributio Township water and infrastructure
ns (City sewer services developers

Wide)




= | £ 153
. A € = c
Project . _—n Strategic S € Budget Budget 2026/27 | Budget 2027/28 Budget Q3 Budget Q4 o
Name Project Description Priority % é 2025/26 R 000 R,000 R,000 Annual Target Target Q3 R,000 Target Q4 R.000 =
o | B
g2
FI’EII::QS ?Sla( Sanitation services: Priorit1iéation
Construction of sewer = Budget allocated . Budget
F2, F4 and ticulat d toilet of the S| 3 R R R 10.000 in the out Budget allocated in R llocated in th R z
F5) sewer reticuiation and torie electricalgrid | | ~ : in the outer the outer years - | @locatedin e =
N tructures in Ekangala F2 9 & years outer years
reticulation | ° F4 and F5 ' and water
and toilets andro. infrastructure
Water Water Conservation and 1 100% Overall
Conservati Demand Management o 72% Overall progress; 400
on and City wide - Water Pr|oor;t|tzztlon |3 éi%%g‘cfgnvs\lzfg progress;250 New New Water =
Demand Conservation and . . =1 = | R 88811 | R 66,000 | R 38,774 Water Connections R 37,300 Connections R 29,536 | @
Manageme Demand Management: electrical grid o £ 27000 meters and 6 750 meters and 6 750 =
nt - City Water Management and and water ° replaced replaced meters
i . infrastructure
wide Water loss Reduction replaced
Water Conservation and
Water
. Demand Management -
Conservati .
(Olievenhoutbosch
on and replacement) - Water 1.
Demand . Prioritisation <« 2000 Meters
Manageme Conservation and of the S| © 5000 Meters 3000 Meters replaced, 60 % =
Demand Management . ' 2| o R 18,000 | R R replaced, 40 % R 1,800 ! R 3029 | @
nt- Citv wide - Water electrical grid S| - replaced Overall proaress Overall =
(Olievenho Cozservation and and water « prog progress
utbosch . infrastructure
Demand Management:
replaceme Water Management and
nt)

Water loss Reduction
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Project Strategi E é Budget Budget 2026/27 | Budget 2027/28 Budget Q3 Bud tlE4>4 S
. . g o
J:ﬁ : Project Description P:?o(:i!:;(c é é 2025,;69;, 000 u gRe, 000 u gé 000 Annual Target Target Q3 uR’%goQ Target Q4 uR,%goQ §
e | B
(=) o
S| =
Water Conservation and
Demand Management -
Water (Olievenhoutbosch new) -
. Water Conservation and
Conservati D
on and emapd Management - . 1 ‘
Demand (Olievenhoutbosch Prioritisation - ‘
Manageme reglacement.)-Water ofthe ' = S | R 1,600 | R R 731 New Water Project Complete R 1,500 Project 3
nt - onservation and electrical grid g~ Connections Complete =
. Demand Management and water
(Qlievenho City wide - Wat infrastructur
utbosch ity wide - Water infrastructure
new) Conservation and
Demand Management:
Water Management and
Water loss Reduction
Water Conservation and
Demand Management -
(Hammanskraal
replacement) - Water
Water Conservation and
Conservati Demand Management -
on and (Olievenhoutbosch new) - 1.
Demand Water Conservation and Prioritisation | «
Manageme Demand Management - of the S | « 14 000 Meter . Project =
nt - (Olievenhoutbosch electricalgrid | | ™ R 15474 | R R replacement Project Completed R i Completed 2
(Hammans replacement) - Water and water o
kraal Conservation and infrastructure
replaceme Demand Management

nt)

City wide - Water
Conservation and
Demand Management:
Water Management and
Water loss Reduction
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£ 2 155 | _
Project . _—n Strategic S € Budget Budget 2026/27 | Budget 2027/28 Budget Q3 Budget Q4 o
Name Project Description Priority % é 2025/26 R 000 R,000 R,000 Annual Target Target Q3 R,000 Target Q4 R.000 2
o | B
g2
Submission
Suré(iigrfnd 1. Submission of and review of
WW%W Sanitation Infrastructure Prioritisation | <« tenders Calling of quotations tender o
Project: Upgrading of of the S| o specification for gota specification for =
Phase1 o ! . | R R 16,742 | R 17,000 | R for PSP R 6,697 R - | B
Upgrade of existing WWTW at electrical grid g contractor appointment contractor 5
existin Sunderland Ridge and water appointment for ' appointment by
. 9 infrastructure internal reviews. specialist
infrastructu consultants
re '
Civil:
Installation of
new pipes from
existing sump
towards the
new inlet
works.
Site hand-over, site Eet;?ngggszorg
establishment and 9 ' PIp
X e to the existing
social facilitation. .
. . inlet works.
Civil: Exposing and L
. Electricity:
connecting the X
o d Procuring and
Approval of existing services at repairing and
Temba tender Inlet works. paring
- - servicing of
and _— 1. document, Repairing of existing
. Sanitation Infrastructure o ; generator.
Babelegi Proiect: Uparading of Prioritisation | « appointment of boundary fence. Procuring and o
WWTW roject. pgracing of the S| « contractor, site Electricity: g £
existing infrastructure at . . S| = R 38,000 R 29,826 R ) o R 9,500 supply of R 28,500 A7
upgrade of Temba and Babeleai electrical grid | & establishment, Finalisation of various cables 3
existing WWTW 9 and water o installation of designs. Repairing of based on
infrastructu infrastructure security systems generator change- aporoved
re and 200m of over and servicing of PP
design cable
boundary fence. generator.
ol schedule.
Mechanical:
Approval of Supply of
A CCTV
specification for )
) Equipment
pumps, anaerobic o
. Mechanical:
mixers and Aerators.
Approval of
specification
and
procurement of
pumps,
anaerobic
mixers and

Aerators.




e | =
2|8 156
. n £ = 5
P,‘I:ﬁ :t Project Description S;:?;t:i%;c é é 2025;2'29; t000 Bunge, t0(2)326127 BUdg; toggzwzs Annual Target Target Q3 Bug’%ggm Target Q4 Bug,%g:)m §
e | B
g2
Overall Progress
100%: Overall Progress
Installation of 100%: Submission of
Ekangala . . 1 ‘ 1000m of pipes, . close qut
Block A - F Sanlltatlon Infrastrgcture Prioritisation ~ connection of mformatlon, ‘
sewer Project: anstruphon of of the ‘ §| 3 R 3000 | R R 100 hoyses, populating of HV R i Project R i z
reticulation Sewer reticulation for electrical grid é’? - ’ practhal templgtg and Complete. =
and toilets Ekangala Block A to F . and water compl_etlon, Subm|§3|op of
infrastructure project capitalization
completion, information to Project
close-out and Systems,
capitalization.
The overall
progress
:100%, the
The installation installation of
of 2570m of 900m of
fence - perimeter fence
1 Klapperkop The overall progress at identified
Replace Prioritiéation o © quth :80%, the instgllation watgr a.md
reseIvoir Water Infrastructure . of the s | = reservoir(540m) | of 500m of penmeter sgnltatlon ' 2
fencing Project: Replace reservoir electrical grid ; E R 12,000 R 5,000 R 10,000 Klapperkop fence at identified R 2,400 business unit R 3,720 *g
(City Wide) fencing and water S| 5 Squth water a.nd sanitgtion infragtructure Ll
infrastructure reservoir(630m), business unit sites.
Klipgat infrastructure sites. Compilation of
reservoir(500m), capitalization
Akasia documents for
reservoir(900m) . complete
installed
perimeter fence
sites.
'”Sta(')'ft'on Rietvlei WTW
telemetry, Water Infrastructure Pri 1 . Telemetry Complete BAC,
e . rioritisation © © Systems o .
bulk meters Project: Installation of of the S | B Upgrade and Specification, Tender appointment =
and control | telemetry, bulk meters and electrical grid ; E R 3,000 R 10,000 R 10,000 appointment of advertisement and R 1,800 | letters and first R 1,200 2
equipment control equipment at and water &S| 5 the new commence order of
at reservoirs . evaluation equipment.
[eSEIVOIrS infrastructure replacement
contractor

(City Wide)
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Project Strategi E é Budget Budget 2026/27 | Budget 2027/28 Budget Q3 Bud tlE4>7 S
. . g o
J:ﬁ : Project Description P:?o(:i!:;(c é é 2025,;69;, 000 . gRe, 000 . gé 000 Annual Target Target Q3 uR’%goQ Target Q4 uR,%goQ §
o | B
(=) o
S| =
The overall
physical
progress: 100%.
The 10 ML The overall Project
reservoir physicalprogress:92 complete,
New Water Infrastructure 1. structure : 100% %.The reservoir Compilation
Parkmore . . Prioritisation | complete, New structure:90% and submission
LL Project: Construction of of the s control room is complete. New of close-out =
R . New Parkmore LL . ! 2| € R 19237 | R R 0 piete. 200 R 4,809 R 11,627 [
eservoir Reservoir and HL electrical grid 3 100 % cgmplete Control room :88% report anq As- =
and HL ReseNVoir and water ,paving, complete. The built drawings.
Reservoir infrastructure Installation of Installation of Compilation of
350 mm and 600mm diameter capitalization
600mm diameter pipeline. documents.
pipes testing
and project
completion.
Complete the
upgrading of
1156 m of
fencing at
Waste Rietgat WWTW.
Water 3.A Supply of the
Treatment Sanitation Infrastructure business- following:1 Complete formal
facilities Project: Waste Water friendly city S| 3 mechanical i t.p f Supply of the =
upgrades Treatment facilities that promotes i E R 3,287 R 10,000 R 10,000 | screen, 6 aerator quota 'Og ;)troigss or R - gas detection R 2 | B
Minor upgrades Minor Capital employment | S | § turbines. gasd erection devices i
. . ) evices
Capital Project. and economic Complete
Projects growth installation of 2
(City wide) transformers and

power cables.
Supply of 4 gas
detection
devices
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Project Strategi E é Budget Budget 2026/27 | Budget 2027/28 Budget Q3 Bud t:(L)E4>8 s
rojec . . rategic S udge udge udge udge udge S
Name Project Description Priority % é 2025/26 R 000 R,000 R,000 Annual Target Target Q3 R,000 Target Q4 R.000 =
o | B
g
Overall progress
32%. Admin and
complangs, | Overl progress orogress 32%
Mamelodi issuing of Y 20%. lssuing of Installation of.
Ext 11 1. appointment appointment letter, 40m of
wat(-,;rnEjBulk Formalisation: Bulk and Prloor;tltzztlon e letter for conts; :gtmuzscl)%rlli ozjtion 1000mm steel =
R Water network link at . . 25 R 45000 | R 65,400 R 34,259 contractor, g R 13,500 | pipe Installation R 30,591 [
reticulation) . . electrical grid | & . . documents, site =
Mamelodi Extension 11 o installation of . of 335m of
and and water 70m of 1000mm handover, site 711mm steel
sanitation infrastructure pipe, installation establishment and pipe and
services ; Installation of 30m of )
of 335m of 1000mm pipe. construction of
711mm pipe and 5 chambers.
construction of
chambers
Bronkhorst 1.
spruit Prioritisation ~ Tender o
Water Refurbishment of WPP at of the S|8 | R o2088!|R 68000 | R Tender advertisement for R i Tender R 19.043 =
Purification Bronkhorstspruit electricalgrid | & | — ' ' evaluation contractor evaluation ' 3
Plant and water o appointment.
Refurbishm infrastructure

ent




Project
Name

Rooiwal
WWTW
Phase 1

Project Description

Rooiwal Phase 1:
Completion of the
outstanding works and
New Upgrades

Strategic
Priority

1.
Prioritisation
of the
electrical grid
and water
infrastructure

Region (Dominant)

Region 2

Ward (Dominant)

96

Budget
2025/26 R,000

R 152,900

Budget 2026/27
R,000
R 80,000

Budget 2027/28
R,000

Annual Target

OVERALL
PROGRESS -
70%

PST 1 & 2: 100%
Digestors 1.2,3,4
& 5at 100%
(Refurbishment
Incinerator
Building: 100%
Roadworks,
Stormwater &
Drainage: 100%
Sludge pipework:
100%
Sludge tower:
100%
Pump station:
100%
Fabrication of
various
mechanical
components N/W
- 50%
Manufacturing of
mechanical
bridge-90%
Procurement &
fabrication of
various
mechanical
components E/W
-42%

Target Q3

"OVERALL

PROGRESS - 67%

PST 1 & 2: 78%.

Pipe Works - 80% (

Inlet pipe 60% ;
Outlet pipe 60%)

Perimeter Wall - 60%
Digestors 1-5: 78%
Emptying & Cleaning
-No 3-15% &No 4 -

15% .Concrete
Repairs - 100%

(No.1-100% & No.2

-100%
Testing - 100% -

(No.1-100% & No.2

- 100%

Incinerator Building:

100%
Sludge tower: 55%
Third lift column -

80%

Pump station: 20%
Foundation
Structures -100%
North works
screening & Grit

fabrication of various

mechanical
components 30%

Budget Q3
R,000

Target Q4

OVERALL
PROGRESS -
70%
PST1&2:
100%
Digestors 3—-4
& 5at 100%
Emptying &
Cleaning - No
3-100% No 4 -
100% No 5,
100%
Concrete
Repairs- No 3 -
100% No 4 -
100% No. 5
100 %
Incinerator
Building: 100%
Roadworks,
Stormwater &
Drainage:
100%
Sludge
pipework:
100%
Sludge tower:
100%
Pump station:
100%
Procurement &
fabrication of
various
mechanical
components
N/W - 50%
Manufacturing
of mechanical
bridge-90%
Procurement &
fabrication of
various
mechanical
components
E/W - 42

R

159
Budget Q4
R,000

2,890

Action

Existing




ANNEXURE C: Definitions of Indicators and calculation methods

Department

Code

Key Performance Indicator

Definition of KPI

Calculation method
(Cumulative; Sum or
average)

Water &
Sanitation

C88: WS2.11

Number of new water connections meeting minimum
standards

Total number of new water connections meeting minimum
standards (supply of water is Piped (tap) water inside
dwelling/institution, Piped (tap) water inside yard, and/or
Community stand: <200 m) made by the municipality. This is
inclusive of new water connections to communal facilities that
meet minimum standards.

Cumulative

Water & Sanitation

C88: WS1.11

Number of new sewer connections meeting minimum
standards

The total number of new sewer connections (defined as
connections to a flush toilet connected to the sewerage system or
a septic tank or a VIP toilet) made as part of state-subsidised
human settiements development. This is inclusive of new sewer
connections to communal facilities that meet basic sanitation
standards.

Cumulative

Water &
Sanitation

N/A

Length of water pipelines replaced/upgraded

This KPI measures the Length (m) of water pipelines
replaced/Upgraded

Sum

Water &
Sanitation

WS4.21

Percentage of trade effluent producers inspected for
compliance

Number of industrial producers with trade effluent that are
inspected during the assessment period as a percentage of the
total number of registered industrial producers with trade effluent,
at the end of the municipal financial year. Inspections are only
counted once per registered industry organisation, regardless of
whether multiple inspections follow from the original visit.

Sum

Electricity &

Energy

C88:
EE1.11

Number of dwellings provided with connections to
the mains electricity supply by the municipality

The number of new residential electricity connections to dwellings
energised by the municipality

Cumulative
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Department

Code

Key Performance Indicator

Definition of KPI

Calculation method
(Cumulative; Sum or
average)

Electricity & Energy

C88: EE1.13

Percentage of valid customer applications for new
electricity connections processed in terms of
municipal service standards

This indicator measures the number of valid customer
applications for new electricity connections processed within the
municipal standard timeframes in relation to the total number of
customer applications for new electricity connections. A 'valid
customer application’ for a new electricity connection refers to an
application for which a quote has been supplied and payment
made by the applicant, at which point the application becomes
'valid', regardless of whether it is commercial or residential. An
electricity connection processed refers to the sequence of
procedures between the point of payment for a valid application
and obtaining a a final connection (end). This refers to
procedures within the control of the municipal administration only
and excludes processes that sit with the applicant. The indicator
measures the percentage of all valid applications where the time
taken between the point of payment and the conclusion of the
municipal processes leading up to the customer final connection,
fall within municipal standard timeframes, as differentiated per
the relevant facilities and categories of applicant.

Sum

Group Financial

Services

FM1.11

Total Capital Expenditure as a percentage of Total
Capital Budget

This indicator measures the extent to which budgeted capital
expenditure has been spent during the financial year. Capital
expenditure is all costs incurred by the municipality for acquiring,
upgrading, and renewing assets such as property, equipment,
plants, buildings, intangible assets, investment property or any
other assets meeting the definition of assets in terms of GRAP.

Cumulative

Group Financial

Services

FM1.12

Total Operating Expenditure as a percentage of
Total Operating Expenditure Budget

The indicator measures the extent to which operating expenditure
has been spent during

the financial year. Operating Expenditure (non-capital spending)
is costs which the

municipality incurs through its normal operations.

Cumulative
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Department

Code

Key Performance Indicator

Definition of KPI

Calculation method
(Cumulative; Sum or
average)

Group Financial

Services

FM1.13

Total Operating Revenue as a percentage of Total
Operating Revenue Budget

The indicator measures the extent of actual operating revenue
(excl. capital grant revenue)

generated in relation to budgeted operating revenue during the
financial year.

Operating revenue is revenue generated from sale of goods or
services, taxes or

intergovernmental transfers

Cumulative

10.

Group Financial

Services

FM1.14

Service Charges and Property Rates Revenue as a
percentage of Service Charges and Property Rates
Revenue Budget

The ratio measures the extent of actual Service Charges and
Property Rates Revenue

generated in relation to budgeted Service Charges and Property
Rates Revenue during

the financial year. Service Charges includes revenue generated
from sale of water,

electricity, refuse and sanitation. Property rates includes revenue
generated from rates

and taxes charged on properties.

Cumulative

1.

Group Financial Services

FM2.21

Cash backed reserves reconciliation at year end

This indicator measures if there is a cash surplus at the end of the
financial year after accounting for all commitments. Commitments
refers to items that must be cash backed such as unspent conditional
grants, unspent borrowing, VAT, working capital requirements,
sinking fund or reserves approved by Council. Data elements, for the
purpose of this indicator, are drawn from the data contained in
annual financial statements.

Sum

12.

Group
Financial

Services

FM3.11

Cash/Cost coverage ratio

The ratio indicates the municipality's ability to meet at least its
monthly fixed operating

commitments from cash and short-term investment without
collecting any additional revenue, during that month.

Cumulative

13.

Group
Financial

Services

FM3.12

Current ratio (current assets/current liabilities)

The ratio is used to assess the municipality’s ability to pay back
its short-term liabilities (Debt and Payables)
with its short-term assets (Cash, Inventory, Receivables).
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= 2 Key Performance Indicator Definition of KPI Calculation method
2 3 (Cumulative; Sum or
£ average)
3
14. 25 9 PN Trade payables to cash ratio The ratio indicates the municipality's capacity to pay its creditors
2g.e i with cash and equivalent only.
o5s | E
L
15. 59 < Liquidity ratio This ratio only considers a municipality’s most liquid assets — Cumulative
FERe! i cash and investments.
2 § = These are the assets that are most readily available to a
S municipality to pay short-term obligations.
3 Itis a stricter and more conservative measure because cash and
© cash equivalent is only used in the calculation.
16. aw @ — Creditors payment period This indicator reflects the average number of days taken for trade | Sum
3.8 3 creditors to be paid.
e 2 § = It is a useful indicator to measure the cash flow or liquidity
. position of a municipality.
Total outstanding creditors is total amount owed (capital and
operating expenditure) by the municipality.
17. ow @ - Percentage of total capital expenditure funded from The ratio measures the level to which municipality’s total capital Cumulative
3o o own funding (Internally generated funds + expenditure is funded through Internally Generated Funds and
©g § = Borrowings) Borrowings. It also assess the level at which a municipality is
- able to generate own funds to finance revenue generating assets
to enhance and sustain
18. 59 o~ Percentage of total capital expenditure funded from This ratio measures to what extent a municipality depend on Cumulative
g o v capital conditional grants grants to deliver services to its communities.
2 § = Conditional grants are transfers and subsidies (allocation-in-kind
- or monetary value)
3 given to municipalities by national or provincial departments as
&)

well as other external agencies for specific purposes.
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Department

Code

Key Performance Indicator

Definition of KPI

Calculation method
(Cumulative; Sum or
average)

19.

Group Financial Services

FM5.21

Percentage of total capital expenditure on
renewal/upgrading of existing assets

This indicator measures the extent to which the municipality
prioritise or protect its existing infrastructure assets.
Renewal/Upgrading of Existing Assets refers to costs incurred in
relation to refurbishment,

rehabilitation or reconstruction of assets to return its desired
service levels.

It is also referred to as restoration of the service potential of the
asset.

Cumulative

20.

Group Financial

Services

FM5.22

Renewal/Upgrading of Existing Assets as a
percentage of Depreciation/Asset impairment

This indicator measures the extent at which the municipality
prioritise or protect its existing infrastructure assets. Renewal,
Upgrading or Replacement of Existing Assets refers to costs
incurred in relation to refurbishment, rehabilitation or
reconstruction of assets to return its desired service levels. It is
also referred to as replacement of an asset.

Cumulative

21.

Group Financial

Services

FM5.31

Repairs and Maintenance as a percentage of
property, plant, equipment and investment property

This indicator measures the extent at which the municipality
spenton

repairs and maintenance of infrastructure assets relative to its
asset base.

Repairs and maintenance is a group of accounts consisting of
labour costs, material costs, secondary costs and etc.

Cumulative

22.

Group
Financial

Services

FM6.12

Percentage of awarded tenders [over R200k],
published on the municipality’s website

This indicator measures the extent to which the municipality is
open

and transparent in the awarding of contracts by advertising
details of the

winning company on the municipality's website.

Sum

23.

Group
Financial

Services

FM6.13

Percentage of tender cancellations

This indicator measures the percentage of tender cancellations in
relation

to the total number of tender business cases that was recorded,
advertised and closed.

Sum

24.

Group
Financial

Services

FM7.11

Debtors’ payment period

Net Debtor Days refers to the average number of days required
for a municipality to receive payment from its consumers for
bills/invoices issued to them for services.

Sum
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Department

Code

Key Performance Indicator

Definition of KPI

Calculation method
(Cumulative; Sum or
average)

25.

Group Financial

Services

FM7.12

Collection rate ratio

The ratio measures the revenue collection level of a municipality.
It considers the level of increase or decrease of gross debtors
relative to annual billed revenue.

In addition, in order to determine the real collection rate bad
debts written-off is taken into consideration

Cumulative

26.

Group Financial

Services

FM7.31

Net Surplus /Deficit Margin for Electricity

The ratio measures the revenue collection level of a municipality.
It considers the level of increase or decrease of gross debtors
relative to annual billed revenue.

In addition, in order to determine the real collection rate bad
debts written-off is taken into consideration

Sum

27.

Group Financial Services

FM7.32

Net Surplus /Deficit Margin for Water

Water is measured separately to track the extent to which the
municipality generates surplus or deficit.

Total expenditure, in this context, refers to direct costs, overheard
costs and capital financing costs incurred in providing water
services.

Direct costs includes employee related costs, bulk purchases,
repairs and maintenance,

contracted services, debt impairment, depreciation and other
costs not grouped under the above-mentioned categories.
Overheard costs, also referred to as indirect costs, are costs that
are not directly attributable to a service

but are incurred in running a municipality as a whole, for example
office space or computer software and

all charges or recoveries. Capital financing costs are costs
associated with financing infrastructure expansion or
rehabilitation of existing assets, for example interest and
redemption charges.

Sum

165



166

Department

Code

Key Performance Indicator

Definition of KPI

Calculation method
(Cumulative; Sum or
average)

28.

Group Financial Services

FM7.33

Net Surplus /Deficit Margin for Wastewater

Wastewater is measured separately to track the extent to which
the municipality generates surplus or deficit.

Total expenditure, in this context, refers to direct costs, overheard
costs and

capital financing costs incurred in providing wastewater and
sanitation services.

Direct costs includes employee related costs, bulk purchases,
repairs and maintenance,

contracted services, debt impairment, depreciation and other
costs not grouped under the above-mentioned categories.
Overheard costs, also referred to as indirect costs, are costs that
are not directly attributable to a service

but are incurred in running a municipality as a whole, for
example office space or computer software and all charges or
recoveries.

Capital financing costs are costs associated with financing
infrastructure expansion or rehabilitation of existing assets,

for example interest and redemption charges.

Sum
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Department

Code

Key Performance Indicator

Definition of KPI

Calculation method
(Cumulative; Sum or
average)

29.

Group Financial Services

FM7.34

Net Surplus /Deficit Margin for Refuse

Refuse is measured separately to track the extent to which the
municipality generates surplus or deficit.

Total expenditure, in this context, refers to direct costs, overheard
costs and

capital financing costs incurred in providing refuse services.
Direct costs includes employee related costs, bulk purchases,
repairs and maintenance,

contracted services, debt impairment, depreciation and other
costs not grouped under the above-mentioned categories.
Overheard costs, also referred to as indirect costs, are costs that
are not directly attributable to a service but

are incurred in running a municipality as a whole, for example
office space or computer software

and all charges or recoveries. Capital financing costs are costs
associated with financing infrastructure expansion or
rehabilitation of existing assets, for example interest and
redemption charges.

Sum

30.

Group Financial

Services

C88: LED2.11

Percentage of budgeted rates revenue collected

The R-value of the rates revenue as a percentage of the total
rates revenue operating budget. Municipal property rates are an
amount levied on the market value of immovable property (that is,
land and buildings). Revenue, in this instance, refers to income
collected by the municipality in R-value within the designated
financial period. The operating rates revenue budget refers to the
amount of the municipal operational budget which was targeted
within the municipal budget as approved by Council for the
financial year.

Cumulative

31.

Group Financial

Services

C88: LED2.12

Percentage of the municipality's operating budget
spent on indigent relief for free basic services.

The amount municipal operating budget expended on free basic
services to indigent households (R-value) as a percentage of the
total operating budget of the municipality for the period. Free
Basic Services are understood in terms of water, sanitation,
electricity and waste removal services only.

Cumulative




Department

Code

Key Performance Indicator

Definition of KPI

Calculation method
(Cumulative; Sum or
average)

32.

Group Financial Services

C88: LED3.21

Percentage of revenue clearance certificates issued
within 10 working days from the time of completed
application received

The percentage of revenue clearance certificates issued by the
municipality within 10 working days of a completed submission.
A revenue clearance certificate is issued by the relevant local
municipality, and reflects all of the debts collected on the
property, including rates. The purpose of this document is to
prove that all the outstanding debt on the property has been paid
by the seller. A completed submission refers to the point in time
when all necessary information has been supplied in relation to
the certificate. The 10 days, in this instance, refers to 10 working
days, not days of the week.

Cumulative

33.

Group Financial Services

C88: LED3.31

Average number of days from the point of advertising
to the letter of award per 80/20 procurement process

The average number of days from the point of advertising to the
letter of award per 80/20 procurement process. An 80/20
procurement process refers to public procurement as per the
terms of the Preferential Procurement Regulations in terms of the
Preferential Procurement Policy Framework Act for bids where an
80/20 Broad-Based Black Economic Empowerment (B-BBEE)
thresholds of between R30 000 and R50 million applies. This
would apply to tenders awarded within the financial year, and
where disputes to the outcome of the tender process were not
raised. This does not apply to requests for quotations.

Cumulative

34.

Group Financial

Services

C88: LED3.32

Percentage of municipal payments made to service
providers who submitted complete forms within 30-
days of invoice submission

"The percentage of municipal payments made to service
providers within 30-days of complete invoice submission. The
indicator measures the number of payments made on the basis
of invoice submissions to the municipality within the accepted
standard of 30 days or less. This measures 30 calendar days
from the time of submission of an accurate invoice.

Cumulative

35.

Economic

Development and

Spatial Planning

N/A

Rand value of investment facilitated into the city
(annual)

To increase the rand value of investment facilitated is as a result
an investor approaching the city for intervention. The city can
analyse the investment and determine if it has a positive socio-
economic impact on the city and if so fast-track such an
investment. The investment can be unlocked by interacting with
services departments to ensure that there are no unnecessary
delays.

Sum
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Key Performance Indicator

Definition of KPI

Calculation method
(Cumulative; Sum or
average)

36.

Economic
Development

and Spatial
Planning

N/A

Number of co-operatives supported through the co-
operative development program

The KPI seeks to measure the number of co-operatives provided
with support during the year under review. It must be noted that a
co-operative may be supported with more than one intervention
so long it is a different intervention and in this case the co-
operative will be counted once.

Sum

37.

Economic Development and

Spatial Planning

C88: HS2.22

Average number of days taken to process building
applications of less than 500 square meters

The indicator measures the number of days a residential building
plan application to the municipality takes to be processed, from
the date of submission of all required information to the date of
communication of the initial adjudication results of that
application, on average, per application. A 'residential building
plan' refers to building plans of 500 square meters or less, as this
is a commonly applied distinction for residential properties.
Measures of the time taken to process appeals of the initial
decision are not included within the measurement.

Cumulative

38.

Economic Development and Spatial

Planning

C88: LED3.13

Average number of days taken to process building
application of 500 square meters or more

The indicator measures the number of days commercial building
plan applications to the municipality take to be processed, from
the date of submission of all required information to the date of
communication of the initial adjudication results of that
application, on average, per application. A ‘commercial building
plan' refers to building plans of 500 square meters or more, as
this is a commonly applied distinction for properties which have a
commercial purpose. Whether a large building plan application is
for commercial or residential purposes does not have a bearing
as the proxy of 500 square meters or more is used in this
instance. The time taken to process appeals of the initial decision
are not included within the measurement.

Cumulative
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Definition of KPI
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39.

Economic Development and Spatial Planning

C88: LED3.11

Average time taken to finalize business license
applications

The indicator measures the average number of working days a
business owner can expected to wait from the date of submission
of a complete business licence application to the date of outcome
of licensing decision from the municipality. Business license
applications refer to those businesses registering to operate and
do business within the municipal area. A 'complete application’
refers to the point at which all of the required administrative
information has been supplied, allowing the municipality to
proceed with the processing. A 'finalised' application refers to an
application where the municipality has taken a decision to
approve or deny the application. An application is considered
finalised at the point of the decision, regardless of the time
between the decision and the communication of the application
outcome.

Cumulative

40.

Economic

Development and

Spatial Planning

C88: LED3.12

Average time taken to finalize informal trading
permits

The indicator measures the average amount of time (taken in
days) to finalise informal trading permits within a municipality
from the point of complete application to the point of adjudication.
An informal trading permit is a permission provided by the
municipality to small-scale businesses with limited trading
intentions to operate under certain conditions.

Cumulative

41.

Group Human

Capital

C88: LED1.31

Number of individuals connected to apprenticeships
and learnerships through municipal interventions

Simple count of the number of individuals enrolled in
apprenticeships and learnerships through municipal interventions

Cumulative
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42.

Community & Social Development

C88: LED1.21

Number of work opportunities created by the
municipality through public employment programmes
(incl. EPWP, CWP and other related employment
programmes)

Simple count of the number of short-term work opportunities
provided through the municipality by Public Employment
Programmes such as Expanded Public Works Programme,
Community Works Programme and other related infrastructure
initiatives. EPWP is a nationwide programme covering all
spheres of government and SOEs. EPWP projects employ
workers on a temporary or ongoing basis with government,
contractors, or other non-governmental organisations under the
Ministerial Conditions of Employment for the EPWP or
learnership employment conditions. The CWP was established to
provide an employment safety net to eligible members of target
communities by offering them a minimum number of regular days
of work each month. The programme targets unemployed and
underemployed people. The stipends participants receive
supplement their existing livelihood means and provide them with
a basic level of income security. The indicator tracks the number
of unique work opportunities generated within the quarter,
regardless of the duration.

Cumulative

43.

Emergency

Services

C88:
FD1.11

Percentage compliance with the required attendance
time for structural firefighting incidents

The indicator seeks to measure the percentage of compliance of
all structural fires attended to against the prescribed 14 minutes
from the time of call.

Cumulative Average

44

Emergency

Services

N/A

Number of municipal critical infrastructure plans that
are in place to deal with impending and actual
disasters

Identifying assets, systems, network and functions that is
deemed critical to the municipal continuity of operations;
Confirmation of interdepartmental service level agreements

Sum
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45.

Tshwane Metro Police Department

N/A

Number of By-Law Policing Operations/ Interventions
executed

By-law operations are centred on those activities which seek to
enforce the City's By-laws. These may range from activities
focussed on the removal of those contravening the City's By-
laws, like illegal traders and trading in improper areas, to
regulating activitiy (inappropriate use of fire works), or dealing
with offenders (illegal dumping), etc. In executing its mandated
functions, by law enforcement is not only integral for economic
development to secure growth and investment e.g. High
unemployment rates could in turn lead to increased amounts of
unregulated business activities as people struggle to earn an
income, but also to the City’s industry such as - wholesale,
retails, hotels and restaurants, since businesses falling under this
industry category would have to comply with a wide range of the
city's by-laws. TMPD is not responsible for the enforcement of all
By-laws.

Sum

46.

Tshwane Metro Police

Department

N/A

Number of Road Policing Operations/ Interventions
executed

Road Policing centres on all activities which contribute to reduce,
deter or prevent the occurrence of all accidents, firstly by
ensuring effective and efficient law enforcement, secondly on the
monitoring of relevant infrastructure as well as strategic
interventions where and when necessary, and thirdly by providing
supportive traffic control services, with the vision to secure a safe
road environment, where the community can confidently use all
roads in Tshwane.

Sum
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51.

Environmental and
Agricultural Management

ENV4.21

Percentage of biodiversity priority areas protected

The proportion of land identified through municipal strategic
environmental assessments and EMFs as biodiversity priority
areas, which is protected through some mechanism. Mechanisms
may include stewardship agreements, conventional protected
areas, & biodiversity agreements, among others.

Sum

52.

Roads & Transport

C88: TR5.11

Number of scheduled public transport access points
added (IRPTN Feeder Stops and BRT Stations)

The indicator measures the number of new public transport
access points which has been constructed and operational in
terms of the municipality's functional responsibilities (thus
excluding commuter rail stations). A scheduled public transport
service access point is defined as a BRT station, bus stop, taxi
rank or multi-modal interchange forming part of the City's
approved Integrated Public Transport Network, and which
provides access to a scheduled public transport service
throughout the scheduled operational hours. Adding scheduled
access points means the administrative exercise of physically
and/or administratively setting up and/or declaring a bus pickup
point to a point within the route in which the busses are operated
as part of the provision of a public transport service. A scheduled
public transport service in this regard refers to a bus service
provided by the municipal fleet (contracted or owned) at periodic
intervals.

Cumulative
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53.

Roads & Transport

C88: TR5.11

Number of scheduled public transport access points
added (by TBS _Bus Stops)

The indicator measures the number of new public transport
access points which has been constructed and operational in
terms of the municipality's functional responsibilities (thus
excluding commuter rail stations). A scheduled public transport
service access point is defined as a BRT station, bus stop, taxi
rank or multi-modal interchange forming part of the City's
approved Integrated Public Transport Network, and which
provides access to a scheduled public transport service
throughout the scheduled operational hours. Adding scheduled
access points means the administrative exercise of physically
and/or administratively setting up and/or declaring a buss pickup
point to a point within the route in which the busses are operated
as part of the provision of a public transport service. A scheduled
public transport service in this regard refers to a bus service
provided by the municipal fleet (contracted or owned) at periodic
intervals.

Cumulative

54.

Community &

Social
Development

N/A

Number of new indigent households supported by
the city through its social package per year

KPI measures the number of registered indigent households
accessing Municipal Free Basic Services in the City.

Sum

55.

Human Settlements

C88: HS1.13

Hectares of land acquired for human settlements in
the municipal area

Hectares of land acquired for human settlements development
within the municipal area. Therefore, this refers to land acquired
through an agreement between at least two parties for which
purchase and sales agreements or donations agreements or
expropriation notices have been concluded. This land is
understood to have been acquired with the intention of advancing
human settlements development within the municipal area,
subject to subsequent completion of any outstanding planning
and approval processes.

Sum

56.

Human
Settlements

N/A

Number of serviced sites - Water

The number of sites installed with water reticulation
infrastructure and tested for quality and issued with engineers’
certificate

Cumulative
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57.

Human
Settlements

N/A

Number of serviced sites - Sewer

The number of sites installed with sewer reticulation, tested and
issued with engineer’s certificate.

Cumulative

58.

Shared
Services

N/A

Number of City’s records digitalised.

EDMRS system started in 2020 to enable transition from manual
filing to electronic document and records management system.
This KPI seeks to fulfil this transition by scanning and indexing a
number of files in a particular financial year .

Sum

59.

Office of the City Manager

C88: GG3.11

Number of repeat audit findings

Repeat findings refers to those findings which have persisted
from one year of reporting to the next. These are identified as
repeat findings by the Auditor General on the following
administrative areas including but not limited to:

i) Annual financial statements and annual report;

ii) Strategic planning and Performance

iii) Consequence management

iv) Human Resource management

Sum

60.

Customer Relations Management

C88: GG2.31

Percentage of official complaints responded to
through the municipal complaint management
system

The number of official complaints responded to as per the
municipality defined norms and standards, as a percentage of the
number of official complaints received. A complaint is any formal
grievance, concern or issue registered with municipality as per its
established systems and protocols. An official complaint, in this
instance, should be formally logged within the Municipal
Complaints Management System. “Norms and standards” refer to
a municipality's agreed ability to respond promptly and
appropriately to the complaints from the public, in line with
protocols determined by the municipality, whether or not this is
consistent with any external guidance or benchmarking. Note that
resolution refers to an official municipal response to the complaint
and does not provide for a determination of "satisfaction" with the
municipal response on the part of the public.

Cumulative
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61.

Office of the

Chief Whip

C88: GG3.12

Percentage of Councilors who have declared their
financial interests

The percentage of all Councillors that have declared their
financial interests for the financial year being reported against.
Financial interests refers to all relevant financial matters or
dealings which may create the potential for a conflict of interest.

Sum

62.

Office of the

Speaker

C88: GG2.11

Percentage of ward committees with 6 or more ward
committee members (excluding the ward Councilor)

The percentage of ward committees that had 6 or more members,
excluding the ward councillor, as a proportion of the total number of
wards at the last day of the reporting period.

Sum

63.

Office of the Speaker

C88: GG2.12

Percentage of wards that have held a quarterly
Councillor-convened community meeting

The number of wards where ward Councillors convened at least
one community meeting in the quarter as per statutory
requirements, as a percentage of all the wards in the
municipality. Community meetings refer to any public meeting for
which public notice is given, held in the Councilor's ward, and at
which the ward Councillor convenes the meeting. For the
purposes of the indicator, a ward cannot report more Councillor-
convened community meetings than the quarter which is being
reported against.

Sum

64.

Group
Human
Capital

N/A

Percentage compliance to employment equity plan

The KPI measures the compliance of the city with its approved
Employment equity plan.

Sum

65.

Group Human

Capital

C88: GG1.21

Staff vacancy rate

The number of unfilled posts in the municipal organisational
structure as a percentage of the total number of employee posts
in the municipality's organisational structure.

Sum
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66.

Group Human Capital

C88: GG1.22

Percentage of vacant posts filled within 6 months

The percentage of posts for which an appointment decision has
been made within six months of the authority to proceed with
filling the post. 'Vacant posts' in this instance, refers to all
budgeted posts on the municipal organogram for which a
recruitment process has been initiated. A position is considered
'filled" when a recruitment decision is made and an offer of
appointment formally accepted by a recruit, regardless of the
start date. 'Authority to proceed with filling a post' refers to the
point of time at which the relevant official authorises the filling of

a vacancy in terms of relevant municipal policies and procedures.

This refers to an individual post and does not apply to bulk
recruitments.

Cumulative

67.

Health

N/A

Percentage of City of Tshwane PHC fixed clinics
providing immunization for children under 1 year of
age

The percentage of City of Tshwane PHC fixed clinics providing
immunisation for children under 1 year of age. All 24 fixed clinics
are expected to provide immunisation service to children under 1
year of age.

The numerator is the PHC fixed clinics providing the
immunisation service under 1 year of age.

The denominator is all the PHC fixed clinics in the City. The
objective is to prevent the spread of communicable diseases
which may lead to morbidity, disability and mortality.

Average

68.

Health

N/A

Percentage of City of Tshwane PHC fixed clinics
implementing PMTCT program

"Percentage of City of Tshwane PHC fixed clinics implementing
Prevention of Mother to Child Transmission (PMTCT) service
from a child born to an HIV positive mother.

The numerator is the PHC fixed clinics providing the PMTCT
services.

The denominator is all the PHC fixed clinics in the City. The
objective is to prevent the transmission of HIV from mother to
child."

average
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69.

Health

N/A

Percentage of City of Tshwane PHC fixed clinics
providing HIV testing facilities for pregnant women

Percentage of City of Tshwane PHC fixed clinics providing HIV
testing to pregnant women. All 24 fixed PHC facilities are
expected to provide HIV- testing to pregnant women. The
numerator is the PHC fixed clinics providing HIV- testing to 1st
visit pregnant women. The denominator is all the PHC fixed
clinics in the City. Objective is to promote universal HIV
screening in pregnancy to ensure timely diagnosis of HIV and
rapid initiation of antiretroviral therapy.

Average

70.

Health

C88:ENV5.21

Number of inland water samples tested for
monitoring purposes

The number of inland water samples taken for monitoring
purposes in the municipality. "Water samples taken", in this
instance, refers to samples that have been taken for water quality
testing. This refers to the number of samples taken for testing for
all relevant monitoring purposes, it does not refer to the number
of itemized tests conducted per sample.

Inland water sources refer to dams, rivers and streams
predetermined and listed by the City for drawing the water
samples.

Cumulative
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