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SECTION 1: INTRODUCTION AND LEGISLATIVE FRAMEWORK 

1.1 INTRODUCTION  
 

The 2026/27 Service Delivery and Budget Implementation Plan (SDBIP) represents a 

delivery path set by the City’s administration for the 2026/27 financial year and sets the 

direction for the last year of term of office. It sets the scene for the implementation of 

proposals put forward in the Tshwane Development Strategy 2030 which has also been 

articulated in the 2026/27 Review of the 2022-26 Integrated Development Plan (IDP). 

 

The 2026/27 SDBIP is a detailed plan for implementing the Municipality’s planned service 

delivery and its annual budget and consolidates all targets and efforts towards delivering on 

the mandate of the City and the provision of basic services.  

1.2 LEGISLATIVE FRAMEWORK 
 

In terms of Chapter 1 of the Municipal Finance Management Act (MFMA), the SDBIP 

is a detailed plan approved by the mayor of a municipality in terms of Section 

53(1)(c)(ii) for implementing the municipality’s planned service delivery and its 

annual budget and must indicate: 

 

“(a) projections for each month of - 

(i) revenue to be collected by source; and 

(ii) operational and capital expenditure, by vote. 

(b) service delivery targets and performance indicators for each quarter; and 

(c) any other matters that may be prescribed.”                   

 

MFMA Circular 13 also states that the SDBIP provides the vital link between an 

Executive Mayor, a Council, and the Administration, and facilitates the process for 

holding management accountable for their performance. Furthermore, it states that 

the goals and objectives set by the municipality must be quantifiable outcomes that 

can be implemented by the administration over the next twelve months. 

 
MFMA Circular 78 and 79 provide further guidance for municipalities and municipal 
entities in preparing their budget and Medium-term Revenue and Expenditure 
Framework (MTREF). 
 

This report is guided by the new Addendum 7 to Circular 88- Municipal Circular on 
Rationalization planning and reporting requirements 2026- requirements as 
regulated by the Municipal Finance Management Act of 2003 issued by National 
Treasury in December 2025. This circular provides an update to all municipalities on 
the preparation of statutory planning and reporting documents required for the 
2026/27 Medium Term Revenue and Expenditure Framework (MTREF).  
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The National Treasury, the Department of Cooperative Governance (DCoG) and the 
Department of Planning, Monitoring and Evaluation (DPME) have provided 
subsequent addendum updates in 2019, 2020, 2020, 2021, 2022, 2023, 2024 and 
now 2025 with the intention of further guiding and clarifying the preparation of 
planning, budgeting, and reporting documents for the Medium-Term Revenue and 
Expenditure Framework (MTREF).  
 
Circular 88: Municipal Circular on Rationalisation of Planning and Reporting 

Requirements: The National Treasury initiated a process to review, rationalise and 

streamline the reporting arrangements of metropolitan municipalities at the end of 

2013. The circular provides guidance and assistance to metropolitan municipalities 

on the preparation of statutory planning and reporting documents. The circular aims 

to support the alignment of planning and reporting instruments for a prescribed set of 

municipal performance indicators. The Municipal Systems Act, 2000, and Municipal 

Finance Management Act, 2003, require alignment between planning and reporting 

instruments such as the IDP, the SDBIP and the Annual Report. However, there has 

been some confusion as to the results level that indicators in the SDBIP occupy. 

Particularly in relation to the goals and objectives set out over the medium term in 

the IDP, and how they are measured. These circular aims to clarify this matter by 

prescribing municipal performance indicators for metropolitan municipalities. In 

providing guidance and conceptual clarity and alignment between the IDP, SDBIP 

and the performance part of the Annual report, this MFMA circular has conceptual 

benefit for all municipalities. 

In addition, in line with the new National Treasury Guidelines and Regulation, 
municipalities are required to ensure that their SDBIP contains the following: 
 

• Budget implementation plan  
o Budgeted monthly revenue and expenditure.  
o Budgeted monthly revenue and expenditure by municipal vote. 
o Budgeted monthly revenue and expenditure by standard classification. 
o Budgeted monthly capital expenditure by municipal vote. 
o Budgeted monthly capital expenditure by standard classification.  
o Consolidated budgeted monthly cash flow.  

• Service delivery breakdown.  

• Measurable performance indicators. 

SECTION 2: BUDGET IMPLEMENTATION PLAN 2026/27  

2.1 CAPITAL AND OPERATIONAL BUDGET 
 

The 2026/27 budget compilation was a joint project of the Economic Development 

and Spatial Planning Department; City Strategies and Organizational Performance 

Department; Office of the Chief Operation Officer (Enterprise Project Management 
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Unit) and Group Financial Services Departments. It was informed by the budget 

guidelines, budget directives and project plans which ultimately inform the 

implementation of the budget through the SDBIP.  

The outcome of the Budget Steering Committee hearings in May 2026 was a 

directive to departments to prioritise capital projects and resource allocations within 

the context of affordability, considering, inter alia, contractual obligations, ongoing 

infrastructure maintenance and strategic priorities of the city.  

The IDP and MTREF are guided by the new administration formulated six focussed 
priorities for the upcoming financial years, to guide the collective planning and 
ensure focused, impactful action:  

1. Financial Stability & Revenue Enhancement  
2. Infrastructure Development & Service Delivery Acceleration  
3. Economic Revitalisation & Investment Attraction  
4. Safe and Clean City  
5. Social Services & Community Well-Being 
6. Strengthening Governance & Customer Care  
 

The purpose of the above was to emphasise improvement of the core service 

delivery agenda of the city, in line with priorities. 

2.2.  Capital Budget allocations 

The compilation of the 2026/27 MTREF posed many challenges amongst others the 
prioritisation, ranking and evaluating of projects that are competing for limited 
financial resources. The capital budget for the 2026/27 MTREF is funded mainly 
from grants with a conservative level of expenditure funded from own revenue. 
Included in the 2026/27 capital budget are projects that are contractually bound, 
those with proven status of readiness to implement and those that address strategic 
priorities.  

 
The capital budget amounts to R2,8 billion for 2026/27, R3,5 billion for 2027/28 and 
R3,8 billion for 2028/29. 

 
The capital budget is funded from the following sources: 

 

• Internally generated revenue (including public contributions and donations) 
– R692,4 million; and 

• Grant funding – R2,1 billion. 
 
The following table indicates the 2026/27 medium-term capital budget per funding 
source: 
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Table 1: Capital budget per funding source  

Budget                   

2026/27

% Budget                   

2027/28

Budget                   

2028/29

Council Funding 633,434,207 22.18% 549,788,150        556,323,967          

Public Transport Infrastructure Systems Grant 159,800,000 5.59% 165,869,864        195,800,000          

Neighbourhood Development Partnership Grant 49,326,000 1.73% -                       -                         

Urban Settlements Development Grant 402,932,180 14.11% 357,677,800        294,975,060          

Community Library Services 7,900,000 0.28% 15,400,000          16,400,000            

Public Contributions & Donations 59,000,000 2.07% 140,000,000        140,000,000          

Informal Settlements Upgrading Partnership Grant 608,492,640 21.30% 703,084,130        724,935,320          

Urban Development Financing Grant 920,586,560 32.23% 1,122,767,100     1,417,941,900       

Social Housing Regulatory Authority 13,828,950 0.48% -                       -                         

Functional Fire and Rescue Services 1,000,000 0.04% -                       -                         

TOTAL 2,856,300,538    100% 3,554,587,044     3,854,376,247       

 2026/27 MTREFFunding Source Description

 

The following graph illustrates the above table in terms of the allocations per funding 
source: 

 
Figure 1: Capital Budget per source 

Capital budget per department 
 

The following table indicates the 2026/27 medium-term capital budget per 
department: 
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Table 2: Capital budget per department  

Budget                   

2026/27

% Budget                   

2027/28

Budget                   

2028/29

Office of the COO 128,326,000R         4.49% 63,446,543              68,000,000              

Community and Social Development Services 15,000,000R           0.53% 18,500,000              19,492,000              

Emergency Services 7,000,000R             0.25% 6,000,000                6,000,000                

Tshwane Metro Police 93,000,000R           3.26% 128,000,000            128,000,000            

Customer Relations Management 350,000R                0.01% -                          -                          

Economic Development and Spatial Planning 15,942,600R           0.56% 27,000,000              49,400,000              

Tshwane Economic Development Agency 756,321R                0.03% 756,321                   623,967                   

Energy and Electricity 597,268,127R         20.91% 836,531,364           748,353,520           

Environment and Agricultural Management 114,523,740R         4.01% 142,776,710           168,596,380           

Group Audit and Risk 20,000,000R           0.70% 20,000,000             20,000,000             

Group Financial Services 2,000,000R             0.07% 1,000,000               -                              

Health Services 23,000,000R           0.81% -                              -                              

Human Settlements 416,692,640R         14.59% 516,192,640           581,092,640           

Housing Company Tshwane 7,613,350R             0.27% 1,000,000               1,000,000               

Regional Operations and Coordination 38,485,286R           1.35% 28,485,286             10,200,000             

Roads and Transport 402,545,940R         14.09% 458,237,220           436,142,680           

Shared Services 253,015,600R         8.86% 215,500,000           232,500,000           

Water and Sanitation 720,780,933R         25.23% 1,074,660,960        1,369,475,060        

TOTAL CAPITAL BUDGET 2,856,300,538 100% 3,554,587,044 3,854,376,247

 2026/27 MTREFDepartment

 
 

The following graph illustrates the above table in terms of the allocations per 
department: 
 

 

Figure 2: Capital budget per department  
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2.2 MONTHLY REVENUE PROJECTIONS PER VOTE 
 

The City is tabling an operating revenue budget (excluding capital grants and contributions) of R57,1 billion in the 2026/27 

financial year that escalates to R62,4 billion in 2028/29. The revenue represents an increase of 7% against the 2025/26 

adjustment budget.  

Table 2.2.1: Anticipated monthly revenue excluding capital grants. 

Description

R thousand July August Sept. October November December January February March April May June
Budget Year 

2026/27

Budget Year 

+1 2027/28

Budget Year 

+2 2028/29

Revenue

Exchange Revenue

Service charges - Electricity 1,870,680      2,107,570      1,959,430      1,729,165      1,569,129      1,457,887      2,143,105      1,694,905      1,652,007      1,656,292      1,636,615      1,969,011      21,445,795      23,359,293      24,116,390      

Service charges - Water 402,855         660,449         656,249         710,662         600,274         521,004         738,735         606,203         701,302         622,139         611,173         825,182         7,656,226        8,455,185        8,725,751        

Service charges - Waste Water Management 133,384         171,896         154,158         171,982         157,191         140,402         208,577         164,041         168,018         165,007         176,859         199,174         2,010,692        2,111,227        2,178,786        

Service charges - Waste Management 198,871         226,427         211,735         229,450         49,934           176,549         225,766         177,101         174,398         161,780         177,101         175,186         2,184,299        2,169,929        2,239,367        

Sale of Goods and Rendering of Services 33,235           46,756           41,541           45,643           37,238           39,042           52,617           56,362           56,364           56,396           56,396           56,396           577,987           597,061           616,167           

Agency services –                  –                  –                  –                  –                  –                  –                  –                  –                  –                  –                  –                  –                    –                    –                    

Interest –                  –                  –                  –                  –                  –                  –                  –                  –                  –                  –                  –                  –                    –                    –                    

Interest earned from Receivables 130,517         130,662         130,564         130,515         130,573         130,563         130,520         130,520         130,520         130,520         130,520         130,520         1,566,512        1,652,688        1,543,801        

Interest earned from Current and Non Current Assets 27,893           7,018             6,971             6,173             5,473             5,927             16,162           16,162           16,162           16,162           16,162           16,162           156,428           158,083           159,670           

Dividends –                  –                  –                  –                  –                  –                  –                  –                  –                  –                  –                  –                  –                    –                    –                    

Rent on Land –                  –                  14,567           –                  –                  –                  6,474             6,474             6,474             6,474             6,474             6,474             53,413             53,413             55,122             

Rental from Fixed Assets 12,657           47,707           14,980           21,323           23,182           21,200           18,402           18,402           18,402           18,464           18,708           18,708           252,134           261,710           271,334           

Licence and permits –                  3,553             3,923             3,519             3,624             3,407             3,705             3,705             3,705             3,705             3,705             7,237             43,790             45,235             46,682             

Special rating levies –                  –                  –                  –                  –                  –                  –                  –                  –                  –                  –                  –                  –                    –                    –                    

Construction Contract Revenue –                  –                  –                  –                  –                  –                  –                  –                  –                  –                  –                  –                  –                    –                    –                    

Development Charges 20,475           16,761           16,580           41,219           10,506           9,023             18,334           18,334           18,334           18,334           18,334           18,334           224,570           225,493           231,730           

Operational Revenue 14,474           35,107           38,728           42,581           39,316           40,412           35,323           35,239           35,263           35,263           35,263           52,965           439,933           454,616           469,286           

Non-Exchange Revenue

Property rates 951,064         927,932         937,344         1,001,160      1,094,066      931,212         1,072,257      1,009,620      968,062         931,191         943,997         1,026,973      11,794,878      12,149,222      12,537,998      

Surcharges and Taxes –                  –                  –                  –                  –                  –                  –                  –                  –                  –                  –                  –                  –                    –                    –                    

Fines, penalties and forfeits 1,295             22,420           2,629             24,567           25,212           16,000           30,389           30,389           30,389           30,389           30,389           55,694           299,760           309,652           319,561           

Licences or permits 228                –                  –                  62                  158                29                  –                  –                  –                  –                  –                  –                  476                  492                  508                  

Transfer and subsidies - Operational 2,190,331      21,631           8,492             84,340           151,963         1,624,902      52,532           77,971           1,317,814      8,492             8,492             8,492             5,555,453        5,758,808        5,838,364        

Interest –                  –                  7                    –                  7                    –                  161,321         161,573         161,573         161,573         161,573         161,573         969,199           1,001,183        772,042           

Fuel Levy –                  625,115         –                  –                  –                  625,115         –                  –                  625,116         –                  –                  –                  1,875,347        2,095,993        2,311,473        

Total Revenue (excluding capital transfers and contributions)       5,987,959 5,051,005      4,197,898      4,242,362      3,897,847      5,742,675      4,914,220      4,207,001      6,083,903      4,022,181      4,031,760      4,728,080      57,106,892      60,859,284      62,434,033      

Budget Year 2026/27
Medium Term Revenue and Expenditure 

Framework
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The graph below summarises revenue per source for the 2026/27 financial year. 

Figure 3: Revenue per source 
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2.3   MONTHLY EXPENDITURE PROJECTIONS PER VOTE 

The operating expenditure equates to R55,7 billion in the 2026/27 financial year 

Table 2.2.2: Projections of monthly expenditure  

Description

R thousand July August Sept. October November December January February March April May June
Budget Year 

2026/27

Budget Year 

+1 2027/28

Budget Year 

+2 2028/29

Expenditure

Employee related costs 1,105,581      1,105,581      1,105,751      1,105,725      1,792,692      1,106,831      1,106,027      1,105,791      1,105,767      1,105,761      1,105,612      1,105,535      13,956,652      14,582,803      15,069,932      

Remuneration of councillors 12,429           12,249           12,468           16,465           12,925           12,665           17,135           17,135           17,135           17,135           17,135           17,135           182,011           190,110           198,570           

Bulk purchases - electricity 2,140,726      2,223,965      1,370,935      1,357,201      1,399,406      16,036           2,627,911      1,370,734      1,402,495      1,392,379      1,459,794      2,088,433      18,850,016      20,565,368      21,223,460      

Inventory consumed 47,482           515,175         520,109         522,302         566,268         502,140         525,564         494,122         469,256         519,719         469,621         922,541         6,074,298        6,777,051        6,991,324        

Debt impairment 458,934         458,968         459,947         458,899         458,934         459,947         556,156         556,156         557,169         556,156         556,156         557,169         6,094,592        6,518,554        6,971,305        

Depreciation, amortisation and impairment 210,963         210,963         213,706         210,963         210,963         213,706         210,963         210,963         213,706         210,963         210,963         213,706         2,542,529        2,624,790        2,708,924        

Interest, Dividends and Rent on Land 47,546           47,548           202,046         104,427         95,817           427,919         51,271           51,271           179,746         80,596           51,271           403,040         1,742,498        1,530,542        1,516,669        

Contracted services 485,944         401,979         345,352         460,044         364,669         347,926         428,541         317,431         323,632         314,974         316,530         321,782         4,428,806        4,419,847        4,482,012        

Transfers and subsidies 730                687                687                718                707                687                1,079             1,079             1,079             1,079             1,079             1,079             10,688             10,644             10,979             

Irrecoverable debts written off –                  –                  –                  –                  –                  –                  –                  –                  –                  –                  –                  –                  –                    –                    –                    

Operational costs 107,631         648,294         84,730           127,307         96,203           86,909           129,944         110,657         140,865         94,057           94,305           90,064           1,810,966        1,851,845        1,898,232        

Disposal of Fixed and Intangible Assets 4                    4                    4                    4                    4                    4                    4                    4                    4                    4                    4                    4                    53                    54                    55                    

Other Losses –                  –                  –                  –                  –                  –                  –                  –                  –                  –                  –                  –                  –                    –                    –                    

Total Expenditure       4,617,971 5,625,414      4,315,734      4,364,055      4,998,588      3,174,770      5,654,597      4,235,344      4,410,853      4,292,824      4,282,470      5,720,489      55,693,110      59,071,608      61,071,462      

Surplus/(Deficit)       1,369,988 (574,409)        (117,836)        (121,693)        (1,100,741)     2,567,905      (740,377)        (28,343)          1,673,050      (270,643)        (250,710)        (992,409)        1,413,783        1,787,675        1,362,571        

Budget Year 2026/27
Medium Term Revenue and Expenditure 

Framework
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The operating expenditure equates to R55,7 billion in the 2026/27 financial year and escalates to R61,1 billion in the 
2028/29 financial year. The total operating expenditure increased by 6.6% against the 2025/26 adjustment budget, mainly 
on bulk purchases and non-cash items. 

 
The following graph illustrates the percentage each expenditure group contributes to the total expenditure for the 2026/27 
financial year: 

 

Figure 4: Expenditure per type for the 2026/27 financial year 
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2.4 MONTHLY PROJECTIONS OF EXPENDITURE (OPERATING AND CAPITAL) AND REVENUE FOR EACH VOTE  

The tables below depict the monthly revenue and expenditure projections per vote for the 2026/27 financial year. 

Table 2.2.3: Revenue per vote (including capital grants)  

Description

R thousand July August Sept. October November December January February March April May June
Budget Year 

2026/27

Budget Year +1 

2027/28

Budget Year +2 

2028/29

Revenue by Vote

Vote 1 - Community & Social Development Services Department 586                11,555               522                    482                    14,943               510                    2,321                 5,683                 1,296                 925                    727                    692                    40,241               26,953               28,040               

Vote 2 - Economic Development & Spatial Planning Department 38,670           35,139               36,345               39,341               34,952               39,523               47,937               51,270               51,222               51,226               51,205               50,929               527,758             547,905             565,708             

Vote 3 - Emergency Services Department 1,410             585                    957                    861                    650                    1,356                 939                    939                    939                    939                    939                    939                    11,452               10,797               11,143               

Vote 4 - Environment & Agriculture Management Department 208,575         236,364             223,333             240,509             61,084               187,874             236,859             188,044             185,168             172,464             187,720             185,775             2,313,768          2,325,753          2,429,133          

Vote 5 - Group Financial Services Department 3,039,911      1,566,218          948,438             1,010,952          1,103,009          3,182,025          1,254,078          1,191,308          2,999,383          1,112,846          1,125,634          1,208,944          19,742,747        20,658,312        21,118,959        

Vote 6 - Group Property 824                27,155               2,460                 1,017                 8,759                 6,507                 7,788                 7,788                 7,788                 7,788                 7,788                 7,788                 93,448               96,531               99,620               

Vote 7 - Health Department 20,597           2,378                 2,016                 44,201               2,486                 2,089                 45,883               1,842                 1,842                 1,842                 1,842                 1,842                 128,862             111,084             115,985             

Vote 8 - Human Settlements Department 28,670           53,270               4,259                 58,250               57,299               4,342                 101,651             33,303               57,773               54,397               36,703               84,869               574,786             667,172             735,968             

Vote 9 - Tshwane Metro Police Department 2,518             23,632               3,744                 25,748               26,559               17,223               31,969               31,796               31,821               31,821               31,821               57,135               315,787             326,208             336,646             

Vote 10 - Regional Operations & Coordination Department 2,043             2,679                 2,059                 2,842                 3,544                 1,796                 3,260                 3,260                 3,260                 3,260                 3,260                 3,260                 34,521               35,902               36,974               

Vote 11 - Roads & Transport Department 99,146           62,369               69,257               85,603               173,597             45,374               130,469             143,640             149,695             58,032               56,207               96,854               1,170,243          1,147,408          1,118,055          

Vote 12 - Shared Services Department –                  –                      –                      –                      –                      –                      –                      –                      –                      –                      –                      –                      –                      –                      –                      

Vote 13 - Energy and Electricity Department 1,964,278      2,223,946          2,022,774          1,843,560          1,651,967          1,541,038          2,275,189          1,815,760          1,759,043          1,753,895          1,729,243          2,065,469          22,646,164        24,696,745        25,368,995        

Vote 14 - Water and Sanitation Department 672,088         973,204             941,350             1,047,788          888,977             795,090             1,141,146          948,792             1,030,322          936,252             930,810             1,166,000          11,471,817        12,480,507        13,031,085        

Vote 15 - Other Departments 26,534           8,729                 11,812               49,277               8,877                 16,062               11,579               11,579               19,979               11,579               11,579               11,579               199,166             92,805               95,775               

Total Revenue by Vote 6,105,850      5,227,224          4,269,326          4,450,431          4,036,704          5,840,810          5,291,067          4,435,002          6,299,529          4,197,262          4,175,476          4,942,076          59,270,759        63,224,083        65,092,086        

Budget Year 2026/27
Medium Term Revenue and Expenditure 

Framework

 

 

 

 

 

 

 



 

13 
 
 

Table 2.2.4: Expenditure per vote  

Description

R thousand July August Sept. October November December January February March April May June
Budget Year 

2026/27

Budget Year +1 

2027/28

Budget Year +2 

2028/29

Expenditure by Vote to be appropriated

Vote 1 - Community & Social Development Services Department 35,746           41,739               36,913               47,953               62,277               41,054               51,691               43,798               40,199               42,407               39,772               39,323               522,873             530,181             547,348             

Vote 2 - Economic Development & Spatial Planning Department 57,211           58,400               48,630               64,178               88,633               49,022               72,005               76,701               56,629               57,895               58,203               56,491               743,997             765,064             790,304             

Vote 3 - Emergency Services Department 83,018           87,111               86,729               84,353               128,951             83,045               84,027               84,150               82,019               82,005               81,133               81,133               1,047,673          1,090,513          1,126,948          

Vote 4 - Environment & Agriculture Management Department 427,333         152,075             162,706             190,853             186,836             181,570             124,206             121,536             112,934             111,081             110,607             110,644             1,992,381          2,062,394          2,146,106          

Vote 5 - Group Financial Services Department 297,075         383,844             429,694             327,284             381,506             684,579             291,552             291,552             420,027             320,877             291,552             643,320             4,762,864          4,829,311          4,930,932          

Vote 6 - Group Property 23,142           79,708               69,195               109,129             130,508             75,375               76,737               77,237               91,873               84,872               84,863               85,206               987,846             1,016,632          1,049,387          

Vote 7 - Health Department 64,896           50,809               43,031               66,296               68,820               43,610               55,650               43,052               43,350               49,652               43,068               43,052               615,284             640,051             662,196             

Vote 8 - Human Settlements Department 34,342           59,933               60,241               79,852               73,541               72,617               97,791               80,870               85,429               79,389               76,981               80,736               881,721             909,787             937,881             

Vote 9 - Tshwane Metro Police Department 277,549         329,604             342,043             328,657             506,378             328,461             341,909             338,169             353,267             339,142             336,980             369,829             4,191,988          4,267,298          4,316,819          

Vote 10 - Regional Operations & Coordination Department 140,314         147,715             151,565             159,234             210,347             157,431             156,575             156,757             155,843             152,351             152,338             152,338             1,892,808          1,991,774          2,057,152          

Vote 11 - Roads & Transport Department 101,173         144,991             121,926             188,453             175,579             119,630             154,492             147,982             186,294             145,547             159,871             129,922             1,775,860          1,800,589          1,819,995          

Vote 12 - Shared Services Department 153,990         414,273             64,666               78,098               74,360               57,997               102,318             78,798               78,528               78,665               78,790               78,528               1,339,010          1,406,096          1,451,428          

Vote 13 - Energy and Electricity Department 2,456,040      2,537,712          1,681,101          1,691,230          1,788,795          345,249             2,857,436          1,600,258          1,632,019          1,621,904          1,689,511          2,320,204          22,221,458        24,073,093        24,893,860        

Vote 14 - Water and Sanitation Department 302,086         775,624             847,073             753,781             850,997             760,768             920,887             901,753             878,044             930,327             883,343             1,334,402          10,139,086        11,075,015        11,638,502        

Vote 15 - Other Departments 164,057         361,876             170,221             194,704             271,062             174,361             267,321             192,730             194,399             196,710             195,459             195,360             2,578,260          2,613,808          2,702,604          

Total Expenditure by Vote 4,617,971      5,625,414          4,315,734          4,364,055          4,998,588          3,174,770          5,654,597          4,235,344          4,410,853          4,292,824          4,282,470          5,720,489          55,693,110        59,071,608        61,071,462        

Budget Year 2026/27
Medium Term Revenue and Expenditure 

Framework
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2.5 BUDGETED MONTHLY CAPITAL EXPENDITURE (MUNICIPAL VOTE) 

Table 2.2.5: The table below depicts the budgeted monthly capital expenditure per vote.  

Description

R thousand July August Sept. October Nov. Dec. January Feb. March April May June
Budget Year 

2026/27

Budget Year 

+1 2027/28

Budget Year 

+2 2028/29

Multi-year expenditure to be appropriated

Vote 1 - Community & Social Development Services Department 553            632            632            790            790            1,990         3,264         1,264         3,085         –              –              2,000         15,000            18,500            19,500            

Vote 2 - Economic Development & Spatial Planning Department –              –              –              1,800         –              494            1,994         5,194         2,489         1,994         989            989            15,943            27,000            49,400            

Vote 3 - Emergency Services Department –              –              –              –              700            1,300         650            1,650         950            1,750         –              –              7,000              6,000              6,000              

Vote 4 - Environment & Agriculture Management Department –              733            733            1,466         7,932         2,966         8,202         25,452       9,702         15,452       8,952         31,932       113,524          137,277          166,588          

Vote 5 - Group Financial Services Department –              –              –              –              –              –              –              –              –              –              –              –              –                   –                   –                   

Vote 6 - Group Property –              –              –              –              –              –              –              –              –              –              –              –              –                   5,500              5,500              

Vote 7 - Health Department 2,520         1,620         1,620         3,600         1,800         1,800         1,800         900            720            –              900            5,720         23,000            –                   –                   

Vote 8 - Human Settlements Department 32,007       26,189       25,971       27,680       29,521       33,739       31,912       31,711       37,921       44,158       45,850       55,247       421,906          516,193          581,093          

Vote 9 - Tshwane Metro Police Department –              –              –              –              –              –              –              4,500         4,500         6,630         46,630       30,740       93,000            128,000          128,000          

Vote 10 - Regional Operations & Coordination Department –              –              –              –              –              –              –              –              –              –              –              –              –                   –                   –                   

Vote 11 - Roads & Transport Department 9,824         28,863       28,863       18,818       23,552       25,605       26,967       38,267       35,421       36,540       40,462       89,364       402,546          458,237          436,143          

Vote 12 - Shared Services Department 10,050       14,300       14,300       10,025       15,050       9,275         5,025         15,025       13,275       15,550       69,391       61,750       253,016          215,500          232,500          

Vote 13 - Energy and Electricity Department 22,677       42,769       42,769       32,019       67,802       56,663       85,747       44,945       41,060       46,790       43,300       70,728       597,268          836,531          748,354          

Vote 14 - Water and Sanitation Department 41,435       76,122       72,351       41,710       41,352       69,176       52,526       74,492       74,194       72,410       57,352       42,662       715,781          1,069,661       1,364,475       

Vote 15 - Other Departments 14,416       10,416       7,416         11,066       11,166       10,769       13,633       14,619       15,706       13,633       14,719       10,766       148,326          83,447            88,000            

Capital multi-year expenditure sub-total 133,483     201,644     194,655     148,974     199,665     213,778     231,720     258,020     239,022     254,908     328,544     401,897     2,806,309       3,501,845       3,825,552       

Single-year expenditure to be appropriated

Vote 1 - Community & Social Development Services Department –              –              –              –              –              –              –              –              –              –              –              –              –                   –                   –                   

Vote 2 - Economic Development & Spatial Planning Department –              –              –              –              –              –              –              –              –              –              756            –              756                 756                 624                 

Vote 3 - Emergency Services Department –              –              –              –              –              –              –              –              –              –              –              –              –                   –                   –                   

Vote 4 - Environment & Agriculture Management Department –              –              –              –              –              –              –              –              –              200            –              800            1,000              5,500              2,000              

Vote 5 - Group Financial Services Department –              500            500            –              –              500            –              –              500            –              –              –              2,000              1,000              –                   

Vote 6 - Group Property –              –              –              –              –              –              –              –              –              –              –              –              –                   11,000            10,000            

Vote 7 - Health Department –              –              –              –              –              –              –              –              –              –              –              –              –                   –                   –                   

Vote 8 - Human Settlements Department –              240            240            480            888            –              –              552            –              –              –              –              2,400              1,000              1,000              

Vote 9 - Tshwane Metro Police Department –              –              –              –              –              –              –              –              –              –              –              –              –                   –                   –                   

Vote 10 - Regional Operations & Coordination Department –              520            520            –              520            –              –              1,040         520            1,040         520            33,805       38,485            28,485            10,200            

Vote 11 - Roads & Transport Department –              –              –              –              –              –              –              –              –              –              –              –              –                   –                   –                   

Vote 12 - Shared Services Department –              –              –              –              –              –              –              –              –              –              –              –              –                   –                   –                   

Vote 13 - Energy and Electricity Department –              –              –              –              –              –              –              –              –              –              –              –              –                   –                   –                   

Vote 14 - Water and Sanitation Department –              –              –              –              –              –              3,000         2,000         –              –              –              –              5,000              5,000              5,000              

Vote 15 - Other Departments –              –              –              –              –              308            –              –              –              –              –              42              350                 –                   –                   

Capital single-year expenditure sub-total –              1,260         1,260         480            1,408         808            3,000         3,592         1,020         1,240         1,276         34,647       49,992            52,742            28,824            

Total Capital Expenditure 133,483     202,904     195,915     149,454     201,073     214,586     234,720     261,612     240,042     256,148     329,820     436,544     2,856,301       3,554,587       3,854,376       

Budget Year 2026/27
Medium Term Revenue and Expenditure 

Framework
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Table 2.2.6: Budgeted monthly cash flow   

MONTHLY CASH FLOWS

R thousand July August Sept. October November December January February March April May June
Budget Year 

2026/27

Budget Year +1 

2027/28

Budget Year +2 

2028/29

Cash Receipts By Source 1

Property rates 808,405        788,742        796,742        850,986        929,956          791,530        911,419        858,177        822,853        791,513        802,397        872,927           10,025,646       10,326,839       10,843,181       

Service charges - electricity revenue 2,007,320     2,261,513     2,102,552     1,855,469     1,683,743       1,564,375     2,299,644     1,818,706     1,772,675     1,777,273     1,756,159     2,112,834        23,012,263       24,920,598       26,300,529       

Service charges - water revenue 432,280        708,690        704,184        762,571        644,120          559,060        792,695        650,482        752,527        667,582        655,815        885,455           8,215,461         8,896,743         9,389,384         

Service charges - sanitation revenue 143,127        184,452        165,419        184,545        168,673          150,658        223,813        176,023        180,291        177,060        189,777        213,722           2,157,559         2,336,479         2,465,857         

Service charges - refuse revenue 213,397        242,966        227,200        246,210        53,582            189,444        242,257        190,037        187,137        173,597        190,037        187,982           2,343,847         2,538,215         2,678,764         

 

Rental of facilities and equipment 7,445            28,061          8,811            12,542          13,636            12,470          10,824          10,824          10,824          10,860          11,004          11,004             148,304            159,275            167,239            

Interest earned - external investments 27,893          7,018            6,971            6,173            5,473              5,927            16,162          16,162          16,162          16,162          16,162          16,162             156,428            158,083            165,987            

Interest earned - outstanding debtors 76,769          76,854          76,797          76,768          76,802            76,797          76,771          76,771          76,771          76,771          76,771          76,771             921,413            989,578            1,039,057         

Dividends received –                 0                   0                   0                   0                     0                   0                   0                   0                   0                   0                   0                      –                     –                     –                     

Fines, penalties and forfeits 762               13,187          1,547            14,450          14,829            9,411            17,874          17,874          17,874          17,874          17,874          32,759             176,317            189,361            198,829            

Licences and permits 134               2,090            2,308            2,106            2,225              2,021            2,179            2,179            2,179            2,179            2,179            4,257               26,037              27,963              29,361              

Agency services –                 –                 –                 –                 –                   –                 –                 –                 –                 –                 –                 –                    –                     –                     –                     

Transfers and Subsidies - Operational 2,190,331     21,631          8,492            84,340          151,963          1,624,902     52,532          77,971          1,317,814     8,492            8,492            8,492               5,555,453         5,758,808         6,046,749         

Other revenue 40,105          425,699        65,538          76,137          51,213            419,731        161,206        163,507        531,212        163,542        163,542        173,954           2,435,388         2,615,556         2,746,334         

Cash Receipts by Source 5,947,969     4,760,905     4,166,561     4,172,299     3,796,215       5,406,326     4,807,375     4,058,714     5,688,319     3,882,904     3,890,209     4,596,319        55,174,115       58,917,499       62,071,271       

Budget Year 2026/27
Medium Term Revenue and Expenditure 

Framework
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SECTION 3: SDBIP SCORECARD 
 

This section covers the SDBIP of the City as will be measured in the quarterly performance report to ensure that the 

indicators contained here are assisting to achieve the deliverables captured in the 2026/27 IDP. The scorecards have 

aligned the strategic priorities as discussed in Chapter 2 of the 2026/27 IDP Review as well as the key performance areas 

contained in the 2026/27 IDP scorecard. The scorecard is guided by the new Addendum 7 to Circular 88- Municipal Circular 

on Rationalization planning and reporting requirements issued in December 2025 by National Treasury for all Municipalities 

to report on. 

2026/27 SDBIP SCORECARD 

1. Performance Scorecard 

No. Strategic Priority Department Code Key Performance 
Indicator 

Baseline 
(2024/25 

APR) 

Annual 
Target for 
2026/27 

Q1 Q2 Q3 Q4 

1 Priority 1: Prioritisation of 
the electrical grid and 
water infrastructure 

Water & 
Sanitation 
Business Unit 

C
88

: W
S

2.
11

 

Number of new water 
connections meeting 
minimum standards 

2 282 3000 
 

600 1300 2100 3000 

2 Priority 1: Prioritisation of 
the electrical grid and 
water infrastructure 

Water & 
Sanitation 
Business Unit W

S
4.

21
 

Percentage of trade 
effluent producers 
inspected for 
compliance 

86.80% 80%   N/A N/A N/A 80% 

3 Priority 1: Prioritisation of 
the electrical grid and 
water infrastructure 

Water & 
Sanitation 
Business Unit 

N
/A

  

Length of water 
pipelines 
replaced/upgraded 
( m ) 

9893.75m 13070m 3350m 2629m 3353m 3738m 
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No. Strategic Priority Department Code Key Performance 
Indicator 

Baseline 
(2024/25 

APR) 

Annual 
Target for 
2026/27 

Q1 Q2 Q3 Q4 

4 Priority 1: Prioritisation of 
the electrical grid and 
water infrastructure 

Water & 
Sanitation 
Business Unit W

S
5.

32
 

Percentage of 
metering 
performance 

New KPI  82%  N/A N/A N/A 82% 

5 Priority 1: Prioritisation of 
the electrical grid and 
water infrastructure 

Water & 
Sanitation 
Business Unit 

N
/A

  

Length of new water 
pipelines installed 
( m ) 

New KPI 5158m 0 1719m 1719m 1720m 

6 Priority 1: Prioritisation of 
the electrical grid and 
water infrastructure 

Water & 
Sanitation 
Business Unit 

N
/A

  

Length of new sewer 
pipelines installed 
( m ) 

New KPI 470m   N/A N/A N/A 470m 

7 Priority 1: Prioritisation of 
the electrical grid and 
water infrastructure 

Electricity & 
Energy 
Business Unit   E

E
3.

22
 

Percentage of 
repairs coverage 

New KPI  3.24% 3.07% 3.12% 3.18% 3.24% 

8 Priority 1: Prioritisation of 
the electrical grid and 
water infrastructure 

Electricity & 
Energy 
Business Unit 

E
E

4.
41

 

Industrial and 
commercial metering 
performance 

New KPI 
(Annual 
target ) 

85% 75% 77.50% 80% 85% 

9 Priority 1: Prioritisation of 
the electrical grid and 
water infrastructure 

Electricity & 
Energy 
Business Unit 

E
E

4.
42

 

Prepayment 
efficiency 

New KPI 
(annual 
target ) 

80% 70% 73% 75% 80% 

10 Priority 1: Prioritisation of 
the electrical grid and 
water infrastructure 

Electricity & 
Energy 
Business Unit 

E
E

4.
43

 

Percentage of 
automated meter 
reading coverage 

New KPI 85% 80% 82% 83% 85% 
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No. Strategic Priority Department Code Key Performance 
Indicator 

Baseline 
(2024/25 

APR) 

Annual 
Target for 
2026/27 

Q1 Q2 Q3 Q4 

11 Priority 1: Prioritisation of 
the electrical grid and 
water infrastructure 

Electricity & 
Energy 
Business Unit   E

E
1.

11
 

Number of dwellings 
provided with 
connections to the 
mains electricity 
supply by the 
municipality 

499 1242  0 435 745 1242 

12 Priority 1: Prioritisation of 
the electrical grid and 
water infrastructure 

Electricity & 
Energy 
Business Unit 

E
E

1.
13

 

Percentage of valid 
customer 
applications for new 
electricity 
connections 
processed in terms 
of municipal service 
standards 

NA 80%  80% 80% 80% 80% 

13 Priority 1: Prioritisation of 
the electrical grid and 
water infrastructure 

Electricity & 
Energy 
Business Unit 

E
E

3.
21

 
Percentage of 
planned 
maintenance 
performed 

New KPI 80% 20% 40% 60% 80% 

14 
Priority 2: Provide 
stringent financial 
management and 
oversight 

Group 
Financial 
Services 

F
M

1.
11

 

Total Capital 
Expenditure as a 
percentage of Total 
Capital Budget 

97% 100% 19% 38% 64% 100% 

 
15 

Priority 2: Provide 
stringent financial 
management and 
oversight 

Group 
Financial 
Services 

F
M

1.
12

 

Total Operating 
Expenditure as a 
percentage of Total 
Operating 
Expenditure Budget 

101% 100% 26% 49% 74% 100%  
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No. Strategic Priority Department Code Key Performance 
Indicator 

Baseline 
(2024/25 

APR) 

Annual 
Target for 
2026/27 

Q1 Q2 Q3 Q4 

16 

Priority 2: Provide 
stringent financial 
management and 
oversight 

Group 
Financial 
Services 

F
M

1.
13

 

Total Operating 
Revenue as a 
percentage of Total 
Operating Revenue 
Budget 

105% 100% 27% 51% 78% 100%  

17 

Priority 2: Provide 
stringent financial 
management and 
oversight 

Group 
Financial 
Services 

F
M

1.
14

 

Service Charges and 
Property Rates 
Revenue as a 
percentage of 
Service Charges and 
Property Rates 
Revenue Budget 

100% 100% 26% 49% 75% 100%  

18 
Priority 2: Provide 
stringent financial 
management and 
oversight.  

Group 
Financial 
Services 

F
M

2.
21

  
Cash backed 
reserves 
reconciliation at year 
end 

N/A 
R341 127 
074 

N/A N/A N/A 
R341 127 
074 

 

19 Priority 2: Provide 
stringent financial 
management and 
oversight 

Group 
Financial 
Services 

F
M

3.
11

 

Cash/Cost coverage 
ratio 

0.1 0.6 0.6 0.6 0.6 0.6  

20 Priority 2: Provide 
stringent financial 
management and 
oversight 

Group 
Financial 
Services 

F
M

3.
12

 

Current ratio (current 
assets/current 
liabilities) 

0.8 0.9 0.9 0.9 0.9 0.9  

21 
Priority 2: Provide 
stringent financial 
management and 
oversight 

Group 
Financial 
Services 

F
M

3.
13

 

Trade payables to 
cash ratio 

0.06 1% 1% 1% 1% 1%  
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No. Strategic Priority Department Code Key Performance 
Indicator 

Baseline 
(2024/25 

APR) 

Annual 
Target for 
2026/27 

Q1 Q2 Q3 Q4 

22 
Priority 2: Provide 
stringent financial 
management and 
oversight 

Group 
Financial 
Services 

F
M

3.
14

 

Liquidity ratio 0.13 0.1 0.1 0.1 0.1 0.1  

23 Priority 2: Provide 
stringent financial 
management and 
oversight 

Group 
Financial 
Services 

F
M

4.
31

 

Creditors’ payment 
period 

80.64 days 60 days 60 days 60 days 60 days 60 days  

24 
Priority 2: Provide 
stringent financial 
management and 
oversight 

Group 
Financial 
Services 

F
M

5.
11

 

Percentage of total 
capital expenditure 
funded from own 
funding (Internally 
generated funds + 
Borrowings) 

13.92% 24.24% 19.24% 17.20% 18.20% 24.24%  

25 
Priority 2: Provide 
stringent financial 
management and 
oversight 

Group 
Financial 
Services 

F
M

5.
12

 
Percentage of total 
capital expenditure 
funded from capital 
conditional grants 

N/A 75.76% N/A N/A N/A 75.76%  

26 
Priority 2: Provide 
stringent financial 
management and 
oversight 

Group 
Financial 
Services 

F
M

5.
21

 

Percentage of total 
capital expenditure 
on 
renewal/upgrading of 
existing assets 

42.30% 38.52% N/A N/A N/A 38.52%  

27 
Priority 2: Provide 
stringent financial 
management and 
oversight 

Group 
Financial 
Services 

F
M

5.
22

 

Renewal/Upgrading 
of Existing Assets as 
a percentage of 
Depreciation/Asset 
impairment 

48.47% 43.28% N/A N/A N/A 43.28%  
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No. Strategic Priority Department Code Key Performance 
Indicator 

Baseline 
(2024/25 

APR) 

Annual 
Target for 
2026/27 

Q1 Q2 Q3 Q4 

28 
Priority 2: Provide 
stringent financial 
management and 
oversight.  

Group 
Financial 
Services 

F
M

5.
31

 

Repairs and 
Maintenance as a 
percentage of 
property, plant, 
equipment and 
investment property 

2.50% 3.29% N/A N/A N/A 3.29%  

29 
Priority 2: Provide 
stringent financial 
management and 
oversight.  

Group 
Financial 
Services 

F
M

7.
11

 

Debtors’ payment 
period 

62.9 days 30 days 30 days 30 days 30 days 30 days  

30 
Priority 2: Provide 
stringent financial 
management and 
oversight.  

Group 
Financial 
Services 

F
M

7.
12

 

Collection rate ratio 85.60% 95.00% 95.00% 95.00% 95.00% 95.00%  

31 
Priority 2: Provide 
stringent financial 
management and 
oversight.  

Group 
Financial 
Services 

F
M

7.
31

 

Net Surplus /Deficit 
Margin for Electricity 

-1.40% -0.70% N/A N/A N/A -0.70%  

32 
Priority 2: Provide 
stringent financial 
management and 
oversight 

Group 
Financial 
Services 

F
M

7.
32

 

Net Surplus /Deficit 
Margin for Water 

-15.40% -7.20% N/A N/A N/A -7.20%  

33 
Priority 2: Provide 
stringent financial 
management and 
oversight.  

Group 
Financial 
Services 

F
M

7.
33

 

Net Surplus /Deficit 
Margin for 
Wastewater 

50.30% 61.00% N/A N/A N/A 61.00%  
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No. Strategic Priority Department Code Key Performance 
Indicator 

Baseline 
(2024/25 

APR) 

Annual 
Target for 
2026/27 

Q1 Q2 Q3 Q4 

34 Priority 2: Provide 
stringent financial 
management and 
oversight.  

Group 
Financial 
Services 

F
M

7.
34

 

Net Surplus /Deficit 
Margin for Refuse 

19.50% 25.20% N/A N/A N/A 25.20%  

35 
Priority 2: Provide 
stringent financial 
management and 
oversight.  

Group 
Financial 
Services 

C
88

: L
E

D
2.

11
 

Percentage of 
budgeted rates 
revenue collected 

86.60% 95% 95% 95% 95% 95%  

36 
Priority 2: Provide 
stringent financial 
management and 
oversight.  

Group 
Financial 
Services  C

88
: L

E
D

2.
12

 

Percentage of the 
municipality's 
operating budget 
spent on indigent 
relief for free basic 
services.  

6.00% 11.76% 2.94% 5.88% 8.82% 11.76%  

37 

Priority 2: Provide 
stringent financial 
management and 
oversight 

Group 
Financial 
Services C

88
: L

E
D

3.
21

 

Percentage of 
revenue clearance 
certificates issued 
within 10 working 
days from the time of 
completed 
application received 

99% 95% 95% 95% 95% 95%  

38 
Priority 2: Provide 
stringent financial 
management and 
oversight 

Group 
Financial 
Services C

88
: L

E
D

3.
31

 

Average number of 
days from the point 
of advertising to the 
letter of award per 
80/20 procurement 
process 

24.65 days 120 days 120 days 120 days 120 days 120 days  

39 
Priority 2: Provide 
stringent financial 
management and 
oversight 

Group 
Financial 
Services C

88
: L

E
D

3.
32

 

Percentage of 
municipal payments 
made to service 
providers who 
submitted complete 
forms within 30 days 

51.30% 55% 55% 55% 55% 55%  
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No. Strategic Priority Department Code Key Performance 
Indicator 

Baseline 
(2024/25 

APR) 

Annual 
Target for 
2026/27 

Q1 Q2 Q3 Q4 

of invoice submission 

40 
Priority 3. A business-
friendly city that promotes 
employment and economic 
growth 

Economic 
Development 
and Spatial 
Planning 

N
/A

 

Rand value of 
investment facilitated 
into the city (annual) 

R1,807, 
970, 406.00 

R2.1 billion N/A N/A N/A R2.1 billion  

41 
Priority 3. A business-
friendly city that promotes 
employment and economic 
growth 

Economic 
Development 
and Spatial 
Planning 

N
/A

 

Number of co-
operatives supported 
through the co-
operative 
development 
program 

178 180 54 36 42 48  

42 
Priority 3. A business-
friendly city that promotes 
employment and economic 
growth 

Economic 
Development 
and Spatial 
Planning 

C
88

: H
S

2.
22

 

Average number of 
days taken to 
process building 
applications of less 
than 500 square 
meters 

14 Days 30 days 30 days 30 days 30 days 30 days  

43 

Priority 3. A business-
friendly city that promotes 
employment and economic 
growth 

Economic 
Development 
and Spatial 
Planning 

C
88

: L
E

D
3.

13
 

Average number of 
days taken to 
process building 
application of 500 
square meters or 
more 

19 Days 60 days 60 days 60 days 60 days 60 days  

44 
Priority 3. A business-
friendly city that promotes 
employment and economic 
growth 

Economic 
Development 
and Spatial 
Planning C

88
: L

E
D

3.
11

 

Average time taken 
to finalise business 
license applications 

5.94 Days 21 days 21 days 21 days 21 days 21 days  
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No. Strategic Priority Department Code Key Performance 
Indicator 

Baseline 
(2024/25 

APR) 

Annual 
Target for 
2026/27 

Q1 Q2 Q3 Q4 

45 

Priority 3. A business-
friendly city that promotes 
employment and economic 
growth 

Economic 
Development 
and Spatial 
Planning 

C
88

: L
E

D
3.

12
 

Average time taken 
to finalise informal 
trading permits 

6.08 Days 21 days 21 days 21 days 21 days 21 days  

46 

Priority 3. A business-
friendly city that promotes 
employment and economic 
growth 

Group Human 
Capital C

88
: L

E
D

1.
31

 

Number of 
individuals 
connected to 
apprenticeships and 
learnerships through 
municipal 
interventions 

308 818 508 588 698 818  

47 Priority 3. A business-
friendly city that promotes 
employment and economic 
growth 

Community & 
Social 
Development 

C
88

: L
E

D
1.

21
 

Number of work 
opportunities created 
by the municipality 
through public 
employment 
programmes (incl. 
EPWP, CWP and 
other related 
employment 
programmes) 

16036 11426 5394 8287 11181 11426 

 

48 

Priority 4: Enhancing city 
safety, security, and 
emergency services. 

Emergency 
Services C

88
: F

D
1.

11
 

Percentage 
compliance with the 
required attendance 
time for structural 
firefighting incidents 

77.34% 75% 75% 75% 75% 75%  

49 

Priority 4: Enhancing city 
safety, security, and 
emergency services. 

Emergency 
Services 

N
/A

 

Number of municipal 
critical infrastructure 
plans that are in 
place to deal with 
impending and actual 
disasters 

12 12 3 3 3 3  
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No. Strategic Priority Department Code Key Performance 
Indicator 

Baseline 
(2024/25 

APR) 

Annual 
Target for 
2026/27 

Q1 Q2 Q3 Q4 

50 
Priority 4: Enhancing city 
safety, security and 
emergency services 

Tshwane 
Metro Police 
Department 

N
/A

 

Number of By-Law 
Policing Operations/ 
Interventions 
executed 

613 525 132 131 131 131  

51 

Priority 4: Enhancing city 
safety, security and 
emergency services. 

Tshwane 
Metro Police 
Department 

N
/A

 

Number of Road 
Policing Operations/ 
Interventions 
executed 

1 036 1007 252 252 252 251  

52 

Priority 4: Enhancing city 
safety, security and 
emergency services. 

Tshwane 
Metro Police 
Department 

N
/A

 

Number of Crime 
Prevention 
Operations/ 
Interventions 
executed 

1,685 1498 375 375 374 374  

53 Priority 5: Maintaining a 
clean and protected 
natural environment. 

Environmental 
and 
Agricultural 
Management 

E
N

V
2.

31
 

Percentage 
functionality of 
municipal 
weighbridge 
infrastructure 

New KPI >24% N/A N/A N/A >24%  

54 Priority 5: Maintaining a 
clean and protected 
natural environment. 

Environmental 
and 
Agricultural 
Management 

E
N

V
2.

32
 

Percentage 
compliance of waste 
management 
facilities 

New KPI 75% N/A N/A N/A 75%  

55 Priority 5: Maintaining a 
clean and protected 
natural environment. 

Environmental 
and 
Agricultural 
Management 

E
N

V
2.

33
 

Percentage of landfill 
sites with airspace 
monitoring 

New KPI 50% N/A N/A N/A 50%  
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No. Strategic Priority Department Code Key Performance 
Indicator 

Baseline 
(2024/25 

APR) 

Annual 
Target for 
2026/27 

Q1 Q2 Q3 Q4 

56 Priority 5: Maintaining a 
clean and protected 
natural environment. 

Environmental 
and 
Agricultural 
Management 

C
88

: E
N

V
3.

11
 

Percentage of 
recognized informal 
settlements receiving 
basic waste removal 
services 

99.48% 100%  100% 100% 100% 100% 

 

57 Priority 5: Maintaining a 
clean and protected 
natural environment. 

Environmental 
and 
Agricultural 
Management 

N
/A

 

Percentage of formal 
areas provided with 
weekly waste 
collection services 

99.99% 100% 100% 100% 100% 100% 

 

58 Priority 5: Maintaining a 
clean and protected 
natural environment 

Environmental 
and 
Agricultural 
Management 

C
88

: E
N

V
4.

11
 

Percentage of 
biodiversity priority 
area within the 
municipality 

8.17% 9%  N/A N/A N/A 9% 

 

59 Priority 5: Maintaining a 
clean and protected 
natural environment 

Environmental 
and 
Agricultural 
Management 

E
N

V
4.

21
 

Percentage of 
biodiversity priority 
areas protected 

100% 94% N/A N/A N/A 94% 

 

60 Priority 6: Maintenance 
and expansion of road 
infrastructure and public 
transportation 

Roads & 
Transport 

C
88

: T
R

5.
11

 

Number of scheduled 
public transport 
access points added 
(IRPTN Feeder 
Stops and BRT 
Stations) 

12 10  0 0 5 10 

 

61 Priority 6: Maintenance 
and expansion of road 
infrastructure and public 
transportation 

Roads & 
Transport 

C
88

: T
R

5.
11

 

Number of scheduled 
public transport 
access points added 
(by TBS _Bus Stops) 

12 12 3 6 9 12 

 

62 Priority 6: Maintenance 
and expansion of road 
infrastructure and public 
transportation 

Roads & 
Transport 

N
/A

  

Kilometres of roads 
constructed to the 
required standard  

N/A 11 0 0 0 11 
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No. Strategic Priority Department Code Key Performance 
Indicator 

Baseline 
(2024/25 

APR) 

Annual 
Target for 
2026/27 

Q1 Q2 Q3 Q4 

63 Priority 6: Maintenance 
and expansion of road 
infrastructure and public 
transportation 

Roads & 
Transport 

N
/A

  

Kilometres of 
required municipal 
storm water drainage 
network constructed 

N/A 12.89 3.4 4.46 3.1 1.93 

 

64 Priority 7: A caring city that 
supports the vulnerable 
and provides social relief 

Community & 
Social 
Development 

N
/A

 

Number of new 
indigent households 
supported by the city 
through its social 
package per year 

4 263 3000 750 750 750 750 

 

65 Priority 7: A caring city that 
supports the vulnerable 
and provides social relief 

Human 
Settlements 

C
88

: H
S

1.
13

 

Hectares of land 
acquired for human 
settlements in the 
municipal area 

9.4575 10 N/A N/A N/A 10 

 

66 Priority 7: A caring city that 
supports the vulnerable 
and provides social relief.    

Human 
Settlements 

N
/A

 

Number of serviced 
sites - Water 

2,297 1219 N/A N/A N/A 1219 

 

67 Priority 7: A caring city that 
supports the vulnerable 
and provides social relief.    

Human 
Settlements 

N
/A

 

Number of serviced 
sites - Sewer 

1,498 1297 N/A N/A N/A 1297 
 

68 Priority 7: A caring city that 
supports the vulnerable 
and provides social relief.    

Human 
Settlements 

C
88

: T
R

6.
13

 

KMs of new 
municipal road 
network 

New KPI 4,335 N/A N/A N/A 4,335 

 

69 Priority 7: A caring city that 
supports the vulnerable 
and provides social relief.    

Human 
Settlements 

C
88

: H
S

1.
12

 

Number of serviced 
sites  

New KPI 1297 N/A N/A N/A 1297 

 

70 
Priority 8: Modernisation 
and digitisation of city 
processes  

Shared 
Services  

N
/A

  

Number of City’s 
records digitalised.  

82 795 30000  7500 7500 7500 7500  
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No. Strategic Priority Department Code Key Performance 
Indicator 

Baseline 
(2024/25 

APR) 

Annual 
Target for 
2026/27 

Q1 Q2 Q3 Q4 

71 Priority 9: A professional 
public service that drives 
accountability and 
transparency 

Office of the 
City Manager 

C
88

: G
G

3.
11

 

Number of repeat 
audit findings 

51 0 N/A N/A N/A 0  

72 

Priority 9: A professional 
public service that drives 
accountability and 
transparency 

Customer 
Relations 
Management C

88
: G

G
2.

31
 

Percentage of official 
complaints 
responded to through 
the municipal 
complaint 
management system 

93% 90% 90% 90% 90% 90%  

73 
Priority 9: A professional 
public service that drives 
accountability and 
transparency 

Office of the 
Chief Whip 

C
88

: G
G

3.
12

 

Percentage of 
Councilors who have 
declared their 
financial interests 

99.50% 100% N/A 100% N/A 100%  

74 
Priority 9: A professional 
public service that drives 
accountability and 
transparency 

Office of the 
Speaker C

88
: G

G
2.

11
 

Percentage of ward 
committees with 6 or 
more ward 
committee members 
(excluding the ward 
Councilor) 

100% 100% 100% N/A 100% 100%  

75 
Priority 9: A professional 
public service that drives 
accountability and 
transparency 

Office of the 
Speaker 

C
88

: G
G

2.
12

 

Percentage of wards 
that have held a 
quarterly Councilor-
convened community 
meeting 

43.70% 55% 55% N/A 55% 55%  

76 Priority 9: A professional 
public service that drives 
accountability and 
transparency 

Group Human 
Capital 

N
/A

 

Percentage 
compliance to 
employment equity 
plan 

58.00% 60% N/A N/A N/A 60%  
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No. Strategic Priority Department Code Key Performance 
Indicator 

Baseline 
(2024/25 

APR) 

Annual 
Target for 
2026/27 

Q1 Q2 Q3 Q4 

77 
Priority 9: A professional 
public service that drives 
accountability and 
transparency 

Group Human 
Capital 

C
88

: G
G

1.
21

 

Staff vacancy rate 40.74% ≤40% ≤40% ≤40% ≤40% ≤40%  

78 
Priority 9: A professional 
public service that drives 
accountability and 
transparency 

Group Human 
Capital 

C
88

: G
G

1.
22

 

Percentage of vacant 
posts filled within 6 
months 

53% 50% 50% 50% 50% 50%  

79 Priority 10: Creating a 
healthy and vibrant city 

Health N
/A

 

Percentage of City of 
Tshwane PHC fixed 
clinics providing 
immunization for 
children under 1 year 
of age 

100% 100% 100% 100% 100% 100% 

 

80 Priority 10: Creating a 
healthy and vibrant city 

Health N
/A

 

Percentage of City of 
Tshwane PHC fixed 
clinics implementing 
VTP program 

100% 100% 100% 100% 100% 100% 

 

81 Priority 10: Creating a 
healthy and vibrant city 

Health N
/A

 

Percentage of City of 
Tshwane PHC fixed 
clinics providing HIV 
testing facilities for 
pregnant women 

100% 100% 100% 100% 100% 100% 

 

82 Priority 10: Creating a 
healthy and vibrant city 

Health 

C
88

:E
N

V
5.

21
 

Number of inland 
water samples taken 
for monitoring 
purposes 

240 240 60 120 180 240 

 

 

2. Reporting Scorecard 
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Nr Strategic Priority Department 

C
o

d
e Key Performance 

Indicator 
Annual Target 

for 2026/27 
Q1 Q2 Q3 Q4 

1 
Priority 1: Prioritisation of 
the electrical grid and 
water infrastructure. 

Water & 
Sanitation 
Business Unit 

C
88

: W
S

5.
31

 

Percentage of total 
water connections 
metered  

No target setting 
required as this 
is a quarterly 
reporting 
indicator 

No target setting 
required as this is 
a quarterly 
reporting 
indicator 

No target setting 
required as this 
is a quarterly 
reporting 
indicator 

No target setting 
required as this 
is a quarterly 
reporting 
indicator 

No target setting 
required as this is a 
quarterly reporting 
indicator 

2 

Priority 2: Provide 
stringent financial 
management and 
oversight.  

Group Financial 
Services 

C
88

: L
E

D
1.

11
 

Percentage of total 
municipal operating 
expenditure spent 
on contracted 
services physically 
residing within the 
municipal area  

No target setting 
required as this 
is a quarterly 
reporting 
indicator 

No target setting 
required as this is 
a quarterly 
reporting 
indicator 

No target setting 
required as this 
is a quarterly 
reporting 
indicator 

No target setting 
required as this 
is a quarterly 
reporting 
indicator 

No target setting 
required as this is a 
quarterly reporting 
indicator 

3 

Priority 2: Provide 
stringent financial 
management and 
oversight.  

Group Financial 
Services 

C
88

: H
S

2.
21

 

Number of 
residential 
properties 
developed through 
state-subsidised 
human settlements 
programmes 
entering the 
municipal valuation 
roll 

No target setting 
required as this 
is a annual 
reporting 
indicator 

No target setting 
required as this is 
a annual 
reporting 
indicator 

No target setting 
required as this 
is a annual 
reporting 
indicator 

No target setting 
required as this 
is a annual 
reporting 
indicator 

No target setting 
required as this is a 
annual reporting 
indicator 

4 

Priority 7: A caring city 
that supports the 
vulnerable and provides 
social relief.    

Human 
Settlements  

H
S

1.
11

 

Number of 
subsidised housing 
units constructed 
using various 
Human Settlements 
Programmes 

No target setting 
required as this 
is a annual 
reporting 
indicator 

No target setting 
required as this is 
a annual 
reporting 
indicator 

No target setting 
required as this 
is a annual 
reporting 
indicator 

No target setting 
required as this 
is a annual 
reporting 
indicator 

No target setting 
required as this is a 
annual reporting 
indicator 

5 

Priority 7: A caring city 
that supports the 
vulnerable and provides 
social relief.    

Human 
Settlements  

C
88

: H
S

1.
31

 Number of informal 
settlements 
assessed 
(enumerated and 
classified)  

No target setting 
required as this 
is a annual 
reporting 
indicator 

No target setting 
required as this is 
a annual 
reporting 
indicator 

No target setting 
required as this 
is a annual 
reporting 
indicator 

No target setting 
required as this 
is a annual 
reporting 
indicator 

No target setting 
required as this is a 
annual reporting 
indicator 
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Nr Strategic Priority Department 

C
o

d
e Key Performance 

Indicator 
Annual Target 

for 2026/27 
Q1 Q2 Q3 Q4 

6 

Priority 7: A caring city 
that supports the 
vulnerable and provides 
social relief.    

Human 
Settlements  

C
88

: H
S

1.
22

 

Number of title 
deeds registered to 
beneficiaries 

No target setting 
required as this 
is a annual 
reporting 
indicator 

No target setting 
required as this is 
a annual 
reporting 
indicator 

No target setting 
required as this 
is a annual 
reporting 
indicator 

No target setting 
required as this 
is a annual 
reporting 
indicator 

No target setting 
required as this is a 
annual reporting 
indicator 

7 

Priority 9: A professional 
public service that drives 
accountability and 
transparency. 

Group Human 
Capital  

C
88

: G
G

5.
11

 

Number of active 
suspensions longer 
than three months  

No target setting 
required as this 
is a reporting 
indicator 

No target setting 
required as this is 
a reporting 
indicator 

No target setting 
required as this 
is a reporting 
indicator 

No target setting 
required as this 
is a reporting 
indicator 

No target setting 
required as this is a 
reporting indicator 

 

3. Excluded KPIs 

The following KPI have been excluded from the Performance Scorecard due to the City Departments having system 

limitations in place to report on the C88 indicators 

Nr 
Strategic 
priority  

Department  Code 
Key Performance 
Indicator  

Reasons for not including the KPI's in the SDBIP scorecard 

1 

Priority 1: 
prioritisation 
of electrical 
grid and 
water 
infrastructure  

Water & 
Sanitation 
Business Unit 

WS5.21 
Infrastructure 
leakage index 

The reasons are issues on available system and reliable evidence to be developed. The Infrastructure Leakage 
Index (ILI) is an indicator emanating from C88. This refers to the unavoidable real (physical) losses of water within 
the length of the municipal network on an annual basis. This is water that would be lost regardless based on 
established design features of the network, including its length, metering, age, etc.  

Steps undertaken, or to be undertaken to ensure the KPI is included in the SDBIP scorecard 
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Nr 
Strategic 
priority  

Department  Code 
Key Performance 
Indicator  

Reasons for not including the KPI's in the SDBIP scorecard 

The challenge raised was the data used to calculate the figures in the water balance. 
The Business Unit uses GLS SWIIFT system (Consultants) to compute the water balance. The business unit will be 
training internal staff on the system in 2026/27 so that reporting for the KPI is done internally from 2027/28. 

Estimated date for the KPI to be included in the SDBIP scorecard:  

30-Jun-29 

2 

Priority 1: 
prioritisation 
of electrical 

grid and 
water 

infrastructure  

Water & 
Sanitation 
Business unit 

C88: 
WS4.11 

Percentage of 
water treatment 
capacity unused 

The infrastructure in the City’s water treatment plants has aged and it is not adapted adequately to take proper and 
accurate records of the inflow and outflows which are critical data requirements for the accurate determination of 
the unused capacity. The department has been using manual systems at different plants. Manual meter reading 
also creates reliability problems. The systems limitation that do not promote the recording of accurate and reliable 
data together with the limited staff capacity that does not promote effective manual capturing of the required data 
are the reasons for excluding the indicator out of the SDBIP in the financial year under consideration  

Steps undertaken, or to be undertaken to ensure the KPI is included in the SDBIP scorecard: 
The City is looking to introduce integrated monitoring system at all the plants and it is intended to be ready in   
2027/28 financial year.  

Estimated date for the KPI to be included in the SDBIP scorecard: The KPI is planned to be returned to the 
SDBIP in the 2027/28 financial year.  

3 

Priority 1: 
prioritisation 
of electrical 

grid and 
water 

infrastructure  

Water & 
Sanitation 
Business Unit  

C88: 
WS4.31 

Percentage of 
wastewater 

treatment capacity 
unused 

The department has been using manual systems at different plants. Manual meter reading also creates reliability 
problem. Department is looking to introduce integrated system at all the plants in 2027/28 to have reliable and 
credible evidence for auditing. The KPI will return to SDBIP in 2027/28 financial year. 

Steps undertaken, or to be undertaken to ensure the KPI is included in the SDBIP scorecard:   The 
contractor began with site verification of all 16 wastewater plants to evaluate the existing conditions and determine 
hardware requirements for automation. A concept document outlining the proposed technologies, cost estimates 
and the implementation plan will be submitted developed in the 2026/27 financial year and implemented in the 
2027/28 FY. 

Estimated date for the KPI to be included in the SDBIP scorecard: 2027/28 financial year  

4 
Priority 1: 
prioritisation 

Water and 
Sanitation 

C88: 
WS3.11 

Percentage of 
callouts responded 

The information systems (SAP CRM, IBIS) currently in place and utilised for processing and reporting of 
performance information present deficiencies from start to end (input and output). These systems are unable to 
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Nr 
Strategic 
priority  

Department  Code 
Key Performance 
Indicator  

Reasons for not including the KPI's in the SDBIP scorecard 

of electrical 
grid and 
water 
infrastructure 

Business Unit to within 24 hours 
(sanitation/ 
wastewater) 

ensure a reliable end-to-end transaction that adequately support reliable reporting on this KPI.  

a)They are not adequately adapted to produce all the required data or information for reliable reporting. 

b) The absence of real time information system tools to capture and close the callouts on site 

c) The inability of the systems currently in place to recognise and reconcile anomalies such as duplicate, wrong allocation 
of tasks and feedback between the systems in finalising the service requests callouts.     

Steps undertaken, or to be undertaken to ensure the KPI is included in the SDBIP scorecard  

a) The implementation plan integrating the IMQS system into SAP CRM had been delayed however,  the first phase of 
the piloting had started in the current financial year 2025/26 with focus on potholes repairs and roads and 
stormwater related functions then to be followed by water and sanitation functions. The preliminary outcome of the 
piloting of this synchronisation of roads and stormwater functions indicated systematic limitations in capturing the 
data efficiently and effectively.  

b)  Multistakeholder approach with departments responsible for ICT systems (IMQS, SAP CRM) to find     a lasting 
solution that can meet C88 National Treasury reporting requirements.  
c)  Design and implementation of a single ICT system to address both front and back-office needs, and  C88 National 
Treasury reporting requirements 

Estimated date for the KPI to be included in the SDBIP scorecard: 2027/28 
 

5 

Priority 1: 
prioritisation 
of electrical 
grid and 
water 
infrastructure 

Water and 
Sanitation 
Business Unit 

C88: 
WS3.21 

Percentage of 
callouts responded 
to within 48 
hours(water) 

The information systems (SAP CRM, IBIS) currently in place and utilised for processing and reporting of performance 
information present deficiencies from start to end (input and output). These systems are unable to ensure a reliable end-
to-end transaction that adequately support reliable reporting on this KPI.  

a)They are not adequately adapted to produce all the required data or information for reliable reporting. 

b) The absence of real time information system tools to capture and close the callouts on site 

c) The inability of the systems currently in place to recognise and reconcile anomalies such as duplicate, wrong allocation 
of tasks and feedback between the systems in finalising the service requests callouts.     
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Nr 
Strategic 
priority  

Department  Code 
Key Performance 
Indicator  

Reasons for not including the KPI's in the SDBIP scorecard 

Steps undertaken, or to be undertaken to ensure the KPI is included in the SDBIP scorecard  

a) The implementation plan integrating the IMQS system into SAP CRM had been delayed however,  the first phase of 
the piloting had started in the current financial year 2025/26 with focus on potholes repairs and roads and 
stormwater related functions then to be followed by water and sanitation functions. The preliminary outcome of the 
piloting of this synchronisation of roads and stormwater functions indicated systematic limitations in capturing the 
data efficiently and effectively.  

b)  Multistakeholder approach with departments responsible for ICT systems (IMQS, SAP CRM) to find     a lasting 
solution that can meet C88 National Treasury reporting requirements.  
c)  Design and implementation of a single ICT system to address both front and back-office needs, and  C88 National 
Treasury reporting requirements 

Estimated date for the KPI to be included in the SDBIP scorecard: 2027/28 
 

6 

Priority 1: 
prioritisation 
of electrical 
grid and 
water 
infrastructure 

Water and 
Sanitation 
Business Unit 

C88: 
WS1.11 

Number of new 
sanitation 
connections 
meeting minimum 
standards 

The physical installation of household sanitation connections and top structures is dependent on sewer network 
provision. Without the underlying network infrastructure individual connections cannot functionally meet the required 
minimum standards. The business will be installing network pipes in 2026/27 and finalise the individual house 
connections in 2027/28. Previous experience have proven that connections cannot be finalised in the same year 
when you start with network installation. 
Steps undertaken, or to be undertaken to ensure the KPI is included in the SDBIP scorecard 
The Business Unit is working against the following project milestones: 
 

• Finalization of technical specifications for the appointment of a contractor, to be submitted to the Bid 
Specification Committee by 30 June 2026 

• Anticipated construction tender award followed by the finalization of contractual obligations in end of 
quarter 2 

• Site handover to the contractor to commence physical construction activities on the sewer network 
provision in quarter 3 

• The actual implementation individual sewer house connection is planned for 2027/28 FY 
The estimated date for the KPI to be included in the SDBIP scorecard:  
2027/28 

7 
Priority 1: 
prioritisation 
of electrical 

Electricity and 
Energy 
Business Unit 

EE2.11 
Percentage of total 
residential 
electricity provision 

The AGSA Auditor’s conclusion categorised the implementation of the KPI by the City as not meeting the 
usefulness criteria. Defined so to allow data collection Consistently/Measurable; Specific, Consistency 
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Nr 
Strategic 
priority  

Department  Code 
Key Performance 
Indicator  

Reasons for not including the KPI's in the SDBIP scorecard 

grid and 
water 
infrastructure  

allocated as Free 
Basic Electricity 
(FBE) 

As a result of systems’ limitations, the City is unable to draw the required data to account on the performance 
relating to the phenomenon measured by this indicator in a way that satisfies all the data and evidence 
requirements in line with the National Treasury Circular 88.  In the absence of the enabling system, the City is 
removing this KPI from the SDBIP while exploring ways that will ultimately promote the credibility and integrity of the 
required accounting information/data. 

Steps undertaken, or to be undertaken to ensure the KPI is included in the SDBIP scorecard 

Suprema Vending system is upgraded and PCMA information is integrated in Suprema and the last phase is to 
configure the system so that it’s able to break down the transactions to customer level in MWh as a result we are 
unable to test reliability. 
Vending Support and Administration are working on the reporting requirements to be able to draw FBE report. 
Ability to draw detailed granular FBE information from the VMS 

Estimated date for the KPI to be included in the SDBIP scorecard:  

KPI is not yet ready to be included in the C88 Corporate SDBIP FO RTHE NEW financial Year 2026/27  
 
The KPI will be measured, reported and tested for readiness in the Departmental Business Plan Level to ensure 
readiness for 2027/2028 FY 

8 

Priority 1: 
prioritisation 
of electrical 
grid and 
water 
infrastructure  

Electricity and 
Energy 
Business Unit 

EE3.11 

Percentage of 
unplanned outages 
that are restored to 
supply within 
industry standard 
timeframes 

The AGSA Auditor’s conclusion categorized the implementation of the KPI by the City as not meeting the 
usefulness criteria. Defined so to allow data collection Consistently/Measurable; Specific, Consistency. In particular, 
the AGSA lamented that, ‘the indicator is defined to measure the unplanned outages that are restored within 
industry standard timeframe. However, the reporting system is not adequately adapted to enable reliable reporting 
and is not automated to enable the required data efficiencies. The actual time when the power is restored cannot be 
confirmed immediately as the technician needs to call the call centre and provide feedback. There is a time lag 
between the restoration time and the update on the system as the actual time when the power is restored cannot be 
confirmed immediately after outage is restored through a system log and there is also no document to inspect that 
include client confirmation of the details which can validate that the power was restored and at what time’.  The lack 
of an adaptable automated system that provides efficiencies in accounting for the service measured by this 
indicator calls for the indicator to be removed in the plan as the City will not be able to account reliably on its 
turnaround times.   

Steps undertaken, or to be undertaken to ensure the KPI is included in the SDBIP scorecard 
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Nr 
Strategic 
priority  

Department  Code 
Key Performance 
Indicator  

Reasons for not including the KPI's in the SDBIP scorecard 

a) Multistakeholder approach with departments responsible for ICT systems (PowerMap, SAP CRM) to find a 
lasting solution that can meet C88 National Treasury reporting requirements.  

b) Design and implementation of a single ICT system to address the Usefulness criteria issues identified by the 
AGSA.  

Estimated date for the KPI to be included in the SDBIP scorecard: Considering that the expected 
commencement date for the full implementation of a single ICT system is in the financial year 2026/2027, should 
the systems development and adaptation process gets completed as scheduled given the required resources and 
control of other possible impediments, the KPIs will also be included in the C88 scorecard in the same financial year 
(2028/29). If anything goes unplanned, then the period of return of these KPIs will be extended beyond the targeted 
2027/28 financial year. 

9 

Priority 5: 
maintaining a 
clean and 
protected 
natural 
environment  

Environmental 
and 
Agricultural 
Management  

ENV1.12 

Percentage of AQ 
monitoring stations 
providing adequate 
data over a 
reporting year 

The indicator is removed from the SDBIP due to lack of budget allocated for the air quality monitoring stations. The 
inability to allocate budget for air quality monitoring is attributed to the City’s financial challenges. The city’s capex 
budget relies on conditional grant funding and no funds have been reserved for this mandate. 
This KPI has been exempted in the last number of years as credible air quality monitoring data could not be 
achieved. 

The City continues to monitor its financial situation as it implements financial recovery plans and as at the time 
(financial year) where the financial situation improves and as the City’s prioritization favors this service, the indicator 
will be brought back to the SDBIP in 2030/31 financial year. 

Steps undertaken, or to be undertaken to ensure the KPI is included in the SDBIP scorecard: 

• The Department submitted written requests for budget allocations for this KPI through annual planning 

processes and the budget allocation committee of the COO’s cluster in the previous financial years. 

• The Department has explored grant funding opportunities from government agencies (Gauteng 

Department of Environment and the Department of Forestry and Fisheries), environmental programs, and 

development partners (C40 network and Clean Air Fund).  

The grant funding opportunities has yielded some results, although the stations are not yet performing at a credible 

data provision level. The Clean Air Fund bought 24 low-cost air quality monitoring sensors for the city. These 

sensors are still at a testing stage. Therefore, data recovery from these sensors is not yet considered credible. Their 

performance is also not yet stable as most of them are still breaking down at a whim. 

The Gauteng Department of Environment has offered few items (logger &aircon) to support data recovery at two 

monitoring stations that were completely offline. These stations are operational however 5 of the 7 analysers that 
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Nr 
Strategic 
priority  

Department  Code 
Key Performance 
Indicator  

Reasons for not including the KPI's in the SDBIP scorecard 

are supposed to ensure that the station recovers sufficient data are obsolete. The city is required to purchase 

instruments/analysers for the two stations to ensure that they recover sufficient data. With no CAPEX budget 

allocation in the financial years 2027-2030 there is no anticipation that these stations would recover credible data. 
Based on the above reasoning the department is of the view that this KPI should still be kept out of the SDBIP 
reporting until the stations can recover credible data. 

Estimated date for the KPI to be included in the SDBIP scorecard: 2030/31 financial year 

10 

Priority 6: 
Maintenance 
and 
expansion of 
road 
infrastructure 
and public 
transportation  

ROC TR6.12 

Percentage of 
surfaced municipal 
road lanes which 
has been 
resurfaced and 
resealed 

The Circular 88 prescripts require a clearly defined denominator in the length of all municipal surfaced road lanes, 
of which the city do not have. An attempt by the city to calculate the length was found not credible by the AGSA and 
resulted in an audit finding 

Steps undertaken, or to be undertaken to ensure the KPI is included in the SDBIP scorecard.  
To date, CSIR was appointed to look at a different methodology for Asset Valuation. Included in this was the asset 
valuation of Roads and Stormwater. A subset of that analysis included a verification of the kilometers of roads 
(tarred roads, road lanes, gravel roads) as part of the valuation process. This process has not yet been confirmed 
with the AGSA. The CSIR process delivered a value. It has not yet been tested against the threshold that the AGSA 
may wish to apply.  

Estimated date for the KPI to be included in the SDBIP scorecard: 
 The process to determine the denominator for the KPI is dependent on the approval (by AGSA) of the methodology 
utilized by CSIR. As a result, the KPI inclusion into the SDBIP Corporate scorecard will be held back and not be 
included in the 2026/27 Financial Year. It is estimated that the KPI will be included in the SDBIP Corporate 
scorecard in the financial year 2027/28 
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Nr 
Strategic 
priority  

Department  Code 
Key Performance 
Indicator  

Reasons for not including the KPI's in the SDBIP scorecard 

11 

Priority 6: 
Maintenance 
and 
expansion of 
road 
infrastructure 
and public 
transportation  

ROC 
C88: 
TR6.21 

Percentage of 
reported pothole 
complaints 
resolved within 
standard municipal 
response time 

The information systems (SAP CRM, IBIS) currently in place and utilised for processing and reporting of 
performance information present deficiencies from start to end (input and output).  
 
a) Complainant information is not fully captured owing to the deficiencies presented by the capturing of   
details by CRM contact centre/social media  
b) The absence of real time information system tools to capture and close the callouts on site  
c) The inability of the systems currently in place to recognize and reconcile duplicate callouts  
 
Steps undertaken, or to be undertaken to ensure the KPI is included in the SDBIP scorecard:  
The migration and transition from reporting the KPI on an ICT legacy system (IBIS) to IMQS (new ICT system) has 
been achieved. The KPI is now reported fully on IMQS. Considerable progress has been made to achieve full 
Integration between IMQS and SAP CRM. To date, training of Regional administrative staff on IMQS has been 
intensified. The ROC is currently engaged in data rectification of complaints recorded from the 1st of July 2026 to 
date. 
 
Estimated date for the KPI to be included in the SDBIP scorecard:  
Although considerable progress has been made on the systems development and adaptation process, this is an 
ongoing process that should result in data integrity and completeness of data once action plans such as the piloting 
and implementation of handheld devices (for pothole repairs) has been achieved/completed. Additionally, the ROC 
is also engaged in data rectification to eliminate potential duplicates complaints from callouts received from 1 July 
2026. These processes will overlap into the first half of the 2026/27 financial year, and thus the KPI cannot be 
returned in the same year. The KPI can only be returned in the 2027/28 financial year. 
 

 

12 

Priority 6: 
Maintenance 
and 
expansion of 
road 
infrastructure 
and public 
transportation 

ROC TR6.11 
Percentage of 
unsurfaced road 
graded 

The Circular 88 prescripts require a clearly defined denominator in the length of all municipal unsurfaced road 
lanes, which the city does not have. The following are indications that the required data is not available: 

a) Numerator listing i.e. kilometers of roads graded do not have street names and the region where they fall to be 
uniquely identifiable. The inability to have unique identifiers in areas of grading interventions is making it impossible 
to account properly and reliably for work done and calculate the results accurately. 

b) The entire network of the City’s infrastructure assets including roads was qualified in the prior year (2020/21 
Financial Year) and management is in the process of identifying all infrastructure assets to correct the population in 
the current year.  
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Nr 
Strategic 
priority  

Department  Code 
Key Performance 
Indicator  

Reasons for not including the KPI's in the SDBIP scorecard 

Steps undertaken, or to be undertaken to ensure the KPI is included in the SDBIP scorecard:  
To date, CSIR was appointed to look at a different methodology for Asset Valuation. Included in this was the asset 
valuation of Roads and Stormwater. A subset of that analysis included a verification of the kilometers of roads 
(tarred roads, road lanes, unsurfaced roads) as part of the valuation process. This process has not yet been 
confirmed with the AGSA. The CSIR process delivered a value. It has not yet been tested against the threshold that 
the AGSA may wish to apply. 

Once the methodology utilized by CSIR to determine the denominator of tarred roads and corresponding lanes has 
been approved by AGSA, the same will be extended to determine the denominator for all unsurfaced roads. 

Estimated date for the KPI to be included in the SDBIP scorecard: Considering the amount of data that CSIR 
still need to rectify, and the envisaged approval of the methodology by AGSA, it is expected that the KPI can be 
brought back to the Corporate SDBIP in the financial year 2027/2028 

13 

Priority 6: 
Maintenance 
and 
expansion of 
road 
infrastructure 
and public 
transportation 

Roads & 
Transport 

C88: 
TR4.21 

Percentage of 
municipal bus 
services ‘on time’ 
(A Re Yeng) 

The City has system (technological) constraints. The current system used as means of evidence is manual in 
nature. The system limitation prevents the department from reporting performance accurately and completely in line 
addendum 4 of MFMA Circular 88 Appendix B Technical indicator description. The existing system has aged and 
was procured prior to the issue of the C88 reporting.  This affects the usefulness and reliability of the reported 
achievements. 

Steps undertaken, or to be undertaken to ensure the KPI is included in the SDBIP scorecard 

To procure a new service monitoring system that will enable the City to report the Indicator achievements 
accurately and reliably.   
To submit a request for approval to National Department of Transport (NDoT), for the acquisition of the service 
monitoring system utilizing Public Transport Network Grant (PTNG) during the 2026/27 financial year. 
 
Should NDoT reject this request, a request for City funding will be submitted during the next budgeting cycle.  
 
Implementation of the electronic schedule monitoring system should commence in 2027/28 financial year. 

14 

Priority 6: 
Maintenance 
and 
expansion of 
road 
infrastructure 

Roads & 
Transport 

C88: 
TR5.31 

Percentage of 
scheduled 
municipal bus trips 
that are universally 
accessible (A Re 
Yeng) 

The KPI is removed due to limitations within the system that are making it difficult for the City to fully adhere to the 
KPI. The main limitation is that of the buses operating in mixed traffic as opposed to dedicated lanes, which have 
bus stops that are not fully compliant with the universally accessible standards as prescribed by the National 
Department of Transport. 

Steps undertaken, or to be undertaken to ensure the KPI is included in the SDBIP scorecard:   
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Nr 
Strategic 
priority  

Department  Code 
Key Performance 
Indicator  

Reasons for not including the KPI's in the SDBIP scorecard 

and public 
transportation 

The department discussed with National Treasury (NT) & National Department of Transport (NDoT) pertaining to 
the challenges experienced with regards to reporting this KPI, however bus stops are required to be universally 
accessible to meet the TID 
 
During quarter two of 2025/26 financial, NT and NDoT issued a directive that no new infrastructure projects should 
be acquired due to the national grant scale-down. 
 
A request for approval to be sought from NDoT for funding the bus stop(s) retrofitting project which will enable the 
City to adhere to the KPI in line with the Technical Indicator Description during the 2026/27 financial year. 
Should the request be rejected, the City will approach NT to consider amending the TID. 

Estimated date for the KPI to be included in the SDBIP scorecard :  

Should the NT and NDoT approve the City’s requests during the 2026/27 financial year, the estimated date for the 
KPI to be included in the SDBIP scorecard is 2027/28 financial year.  
 
An engagement with the National Department of Transport (NDoT) was held on 26 May 2026 to discuss the matter. 
The outcome of the meeting was that NDoT would consider the request; however, regular engagements will 
continue to be held to discuss the process and implications should the removal be approved. Further updates will 
be provided as the discussions progress 

15 

Priority 6:  
Maintenance 
and 
expansion of 
road 
infrastructure 
and public 
transportation 

Roads & 
Transport 

N/A 

Number of 
Intermodal 
Facilities 
Completed 

The Roads and Transport Department requests the removal of this KPI from the SDBIP, as no annual or quarterly 
targets were approved for the current financial year. The procurement process for the contractor could not be 
finalised due to delays in negotiations relating to the initial contract value, resulting in insufficient time to implement 
the project and achieve the intended outputs. 
 
As no work will be undertaken against this KPI during the financial year, its removal is considered appropriate. This 
request is also in line with AGSA guidance, which recommends that KPIs with zero targets and no measurable 
performance be removed from the performance scorecard. 

Due to the winding down of the Public Transport Network Grant (PTNG), the full implementation of the intermodal 
facility has been deferred and is now planned for completion during the 2028/29 financial year. In the interim, the 
Department will explore and secure alternative funding sources to enable the project to proceed and ensure that the 
KPI can be reinstated in the SDBIP once implementation becomes feasible. 

Estimated date for the KPI to be included in the SDBIP scorecard : The KPI will be reinstated in SDBIP level 
scorecard in the 2028/29 FY.  
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16 

Priority 7: A 
caring city 
that supports 
the 
vulnerable 
and provides 
social relief 

Human 
Settlements  

N/A 

Number of informal 
settlements with 
access to 
rudimentary 
sanitation services 

The lack of capacity in the department made it impractical for the department to account for every household that 
accesses rudimentary sanitation services. As much as the department ensures provision of chemical toilets to 
identified informal settlements, through contracted service providers, it is impractical to confirm and validate that 
each household accesses and uses the chemical toilets. Only 1 Rudimentary Services Coordinator is appointed per 
Region to monitor the provision of the service. The department is currently busy with the capacitation process 
including the review of the microstructure to accommodate this function. As a result, the Human Settlements 
Department recommends the removal of the KPI from the SDBIP scorecard to the departmental Business Plan 
scorecard and further recommends that it be amended as follows: Number of informal settlements with access to 
rudimentary sanitation services to be amended to Number of Informal Settlements Provided with Rudimentary 
Sanitation Services.  
 

Steps undertaken, or to be undertaken to ensure the KPI is included in the SDBIP scorecard:  
The Department is currently finalising the review of its organisational structure to accommodate the functions 
related to the KPI. Once finalised, the proposed structure will be submitted to Group Property for consideration and 
approval. Following approval of the structure, the Department will proceed with capacitating the function and 
implementing administrative systems, processes and controls to ensure effective monitoring, verification, and 
reporting of the KPI. 
 

Estimated date for the KPI to be included in the SDBIP scorecard:  
The Department will continue to report on the KPI at the departmental Business Plan scorecard. The KPI will be 
brought back to SDBIP in 2028/29 Financial Year. 
 

17 

Priority 7: A 
caring city 
that supports 
the 
vulnerable 
and provides 
social relief 

Human 
Settlements  

N/A 

Number of informal 
settlements with 
access to 
rudimentary water 
services 

 The Department ensures provision of rudimentary water in informal settlements through contracted 10 000 mobile 
water tankers (trucks) who supply water to stationary communal water tanks deployed in the identified informal 
settlements. Contracted service providers submit time sheets and tracker reports as evidence of provision of the 
services to the settlements. Only 1 Rudimentary Services Coordinator is appointed per Region to monitor the 
provision of the service. The lack of capacity in the department makes it impractical for the department to account 
for every household that accesses rudimentary water services. As much as the department ensures that the 10 000 
liters of mobile water tankers take potable water to provided stationary water tanks, it is impractical to confirm and 
validate that each household accesses water from the water tank. The department is currently busy with the 
capacitation process including the review of the microstructure to accommodate this function. Until the Department 
builds sufficient capacity and resources to put in place the administrative systems and controls, it recommends the 
removal of the KPI from the SDBIP scorecard to the departmental Business Plan scorecard. 

The KPI "Informal Settlements with access to rudimentary water services" to be amended to read as "Number of 
Informal Settlements provided with Rudimentary Water Services". 
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Reasons for not including the KPI's in the SDBIP scorecard 

Steps undertaken, or to be undertaken to ensure the KPI is included in the SDBIP scorecard:  
The Department is currently finalizing the review of its organizational structure to accommodate the functions 
related to the KPI. Once finalized, the proposed structure will be submitted to Group Property for consideration and 
approval. Following approval of the structure, the Department will proceed with capacitating the function and 
implementing administrative systems, processes and controls to ensure effective monitoring, verification, and 
reporting of the KPI. 
 

Estimated date for the KPI to be included in the SDBIP scorecard: 
The Department will continue to report on the KPI at the departmental Business Plan scorecard. The KPI will be 
brought back to SDBIP in 2028/29 Financial Year. 
 

18 

Priority 7: A 
caring city 
that supports 
the 
vulnerable 
and provides 
social relief 

Human 
Settlements  

C88: 
HS1.32 

Number of informal 
settlements 
upgraded to Phase 
2  

The Department has engaged the National Department of Human Settlements and National Treasury and was 
advised that the department revise its systems descriptions, standard operating procedures to align with Addendum 
and 7 of the MFMA circular 88. The department was further advised to clearly define what constitutes Phase 2 
compliance in its context and only re-instate the KPI in the SDBIP once audit risks are adequately mitigated. 

Steps undertaken, or to be undertaken to ensure the KPI is included in the SDBIP scorecard: 
Regular engagements with the Gauteng Department of Human Settlements regarding the registration of Title 
Deeds. • Verifications to be expedited when received. • POAs to be signed within 10 days of receipt from the 
GDHS/Conveyancers 

Estimated date for the KPI to be included in the SDBIP scorecard: 
The Department will continue to report on the KPI at the departmental Business Plan scorecard. The KPI will be 
brought back to SDBIP in 2027/28 Financial Year. 

19 

Priority 7: A 
caring city 
that supports 
the 
vulnerable 
and provides 
social relief 

Community & 
Social 
Development 

N/A 

Number of indigent 
households exited 
from the indigent 
register per year 

The removal request is premised on the Indigent policy as approved; it does not support the exit of indigents as 
envisaged in the city approved exit strategy. The indigent policy only caters for the deregistration of indigents which 
does not include the 24-month deregistration and re-registrations that is included in the indigent exit registration KPI 
as evidence. 

 

The deregistration clause indicates that “when the criteria for qualifying as indigent change to the extent that 
approval no longer applies”.  Meaning there should be no further approval required for re-registering the indigent 
program in line with the indigent strategy definition below. The Auditor General has queried this for the past number 
of years. To be able to address this finding, the department will work through all the elements that have been raised 
against this KPI. The intension is to reduce poverty and create economic sustainability for beneficiaries, the 
increase in the number of indigent registrations KPI is already catered for. Collectively with the other elements, this 
has resulted in a repeated finding. 

 

The approved indigent exit strategy indicates that “A household ‘exits’ the indigent register when its circumstances 
improve to the extent that it can afford to pay for the essential services provided by the municipality, and 
furthermore when the city is made aware of this fact. However, exit’ is not necessarily a permanent transition; if a 
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Reasons for not including the KPI's in the SDBIP scorecard 

household exits but in due course its circumstances deteriorate, then it may re-enter the indigent register”.  
  

In the current state of evidence available for the KPI the re-registration becomes immediate. If the household's 
situation has not improved, the household qualifies for re-registration. There are no improved household 
circumstances, which is why it cannot be justified. 

 

As part of the process to ensure accurate reporting on the KPI, the plan is to review the exit strategy ready for 
effective enforcement in the next two financial years. The time will allow for the requisite policy changes and 
consultations thereof. The department is currently engaged in various consultations on the current indigent policy 
review and the draft Expanded Public Works Program policy that is proposing a 5% concession on all city-wide 
projects to Indigent beneficiaries in line with the National Indigent policy implementation guidelines.  

 

Steps undertaken, or to be undertaken to ensure the KPI is included in the SDBIP scorecard: The 
department will track the number of deregistered households in the Indigent policy’s current form for the 2025/26 
financial year and based on the work done, the KPI will be included at departmental business plan level and plan to 
return the KPI for reporting in the 2027/28 financial year. 

 

Estimated date for the KPI to be included in the SDBIP scorecard: 2027/28 financial year.   

 

4. Compliance Scorecard 

No. 
Strategic 
Priority 

Department Code 
Key Performance 
Indicator 

Annual Target 
for 2026/27 

Q1 Q2 Q3 Q4 

1 Priority 1: 
Prioritisation 
of the 
electrical grid 
and water 
infrastructure. 

Electricity & 
Energy 
Business Unit 

C88: C57 
(EE) 

Number of 
registered electricity 
consumers with an 
embedded 
generation system 

No target setting 
required as this 
is a reporting 
indicator  

No target 
setting 
required as 
this is a 
reporting 
indicator  

No target setting 
required as this 
is a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  
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No. 
Strategic 
Priority 

Department Code 
Key Performance 
Indicator 

Annual Target 
for 2026/27 

Q1 Q2 Q3 Q4 

2 Priority 1: 
Prioritisation 
of the 
electrical grid 
and water 
infrastructure. 

Electricity & 
Energy 
Business Unit 

C88: C58 
(EE) 

Total non-technical 
electricity losses in 
MWh (estimate)  

No target setting 
required as this 
is a reporting 
indicator  

No target 
setting 
required as 
this is a 
reporting 
indicator  

No target setting 
required as this 
is a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

3 Priority 1: 
Prioritisation 
of the 
electrical grid 
and water 
infrastructure. 

Electricity & 
Energy 
Business Unit 

C88: C59 
(EE) 

Number of 
municipal buildings 
that consume 
renewable energy  

No target setting 
required as this 
is a reporting 
indicator  

No target 
setting 
required as 
this is a 
reporting 
indicator  

No target setting 
required as this 
is a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

4 
Priority 1: 
Prioritisation 
of the 
electrical grid 
and water 
infrastructure. 

Electricity & 
Energy 
Business Unit 

C88: C99 
(EE) 

Number of 
electricity 
connection 
applications 
received 

No target setting 
required as this 
is a reporting 
indicator  

No target 
setting 
required as 
this is a 
reporting 
indicator  

No target setting 
required as this 
is a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

5 Priority 1: 
Prioritisation 
of the 
electrical grid 
and water 
infrastructure. 

Electricity & 
Energy 
Business Unit 

C88: 
C105 (EE) 

Installed capacity of 
approved 
embedded 
generators on the 
municipal 
distribution network 

No target setting 
required as this 
is a reporting 
indicator  

No target 
setting 
required as 
this is a 
reporting 
indicator  

No target setting 
required as this 
is a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

6 
Priority 1: 
Prioritisation 
of the 
electrical grid 
and water 
infrastructure. 

Electricity & 
Energy 
Business Unit 

C88: 
C107 
(HS) 

Number of 
additional high mast 
lights installed 

No target setting 
required as this 
is a reporting 
indicator  

No target 
setting 
required as 
this is a 
reporting 
indicator  

No target setting 
required as this 
is a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  
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No. 
Strategic 
Priority 

Department Code 
Key Performance 
Indicator 

Annual Target 
for 2026/27 

Q1 Q2 Q3 Q4 

7 
Priority 1: 
Prioritisation 
of the 
electrical grid 
and water 
infrastructure. 

Electricity & 
Energy 
Business Unit 

C88: 
C108 
(HS) 

Number of 
additional street 
lights installed 

No target setting 
required as this 
is a reporting 
indicator  

No target 
setting 
required as 
this is a 
reporting 
indicator  

No target setting 
required as this 
is a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

8 Priority 1: 
Prioritisation 
of the 
electrical grid 
and water 
infrastructure. 

Water and 
Sanitation  
Business Unit 

C88: C60 
(WS) 

Total number of 
sewer connections  

No target setting 
required as this 
is a reporting 
indicator  

No target 
setting 
required as 
this is a 
reporting 
indicator  

No target setting 
required as this 
is a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

9 Priority 1: 
Prioritisation 
of the 
electrical grid 
and water 
infrastructure. 

Human 
Settlements    

C88: C61 
(WS) 

Total number of 
chemical toilets in 
operation  

No target setting 
required as this 
is a reporting 
indicator  

No target 
setting 
required as 
this is a 
reporting 
indicator  

No target setting 
required as this 
is a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

10 Priority 1: 
Prioritisation 
of the 
electrical grid 
and water 
infrastructure. 

Human 
Settlements    

C88: C62 
(WS) 

Total number of 
ventilation improved 
pit toilets (VIPs) 

No target setting 
required as this 
is a reporting 
indicator  

No target 
setting 
required as 
this is a 
reporting 
indicator  

No target setting 
required as this 
is a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

11 Priority 1: 
Prioritisation 
of the 
electrical grid 
and water 
infrastructure. 

Human 
Settlements    

C88: C63 
(WS) 

Total volume of 
water delivered by 
water trucks   

No target setting 
required as this 
is a reporting 
indicator  

No target 
setting 
required as 
this is a 
reporting 
indicator  

No target setting 
required as this 
is a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  
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No. 
Strategic 
Priority 

Department Code 
Key Performance 
Indicator 

Annual Target 
for 2026/27 

Q1 Q2 Q3 Q4 

12 Priority 2: 
Provide 
stringent 
financial 
management 
and oversight.  

Group Financial 
Services 

C88: C26 
(GG) 

R-value of all 
tenders awarded  

No target setting 
required as this 
is a reporting 
indicator  

No target 
setting 
required as 
this is a 
reporting 
indicator  

No target setting 
required as this 
is a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

13 
Priority 2: 
Provide 
stringent 
financial 
management 
and oversight.  

Group Financial 
Services 

[C88: C27 
(GG) 

Number of all 
awards made in 
terms of Section 36 
of the MFMA 
Municipal Supply 
Chain Management 
Regulations  

No target setting 
required as this 
is a reporting 
indicator  

No target 
setting 
required as 
this is a 
reporting 
indicator  

No target setting 
required as this 
is a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

14 
Priority 2: 
Provide 
stringent 
financial 
management 
and oversight.  

Group Financial 
Services 

C88: C28 
(GG) 

R-value of all 
awards made in 
terms of Section 36 
of the MFMA 
Municipal Supply 
Chain Management 
Regulations  

No target setting 
required as this 
is a reporting 
indicator  

No target 
setting 
required as 
this is a 
reporting 
indicator  

No target setting 
required as this 
is a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

15 Priority 2: 
Provide 
stringent 
financial 
management 
and oversight.  

Group Financial 
Services 

C88: C71 
(LED) 

Number of 
procurement 
processes where 
disputes were 
raised  

No target setting 
required as this 
is a reporting 
indicator  

No target 
setting 
required as 
this is a 
reporting 
indicator  

No target setting 
required as this 
is a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

16 Priority 2: 
Provide 
stringent 
financial 
management 
and oversight.  

Group Financial 
Services 

C88: C77 
(LED) 

B-BBEE 
Procurement Spend 
on Empowering 
Suppliers that are at 
least 51% black 
owned based  

No target setting 
required as this 
is a reporting 
indicator  

No target 
setting 
required as 
this is a 
reporting 
indicator  

No target setting 
required as this 
is a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  
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No. 
Strategic 
Priority 

Department Code 
Key Performance 
Indicator 

Annual Target 
for 2026/27 

Q1 Q2 Q3 Q4 

17 Priority 2: 
Provide 
stringent 
financial 
management 
and oversight.  

Group Financial 
Services 

C88: C78 
(LED) 

B-BBEE 
Procurement Spend 
on Empowering 
Suppliers that are at 
least 30% black 
women owned  

No target setting 
required as this 
is a reporting 
indicator  

No target 
setting 
required as 
this is a 
reporting 
indicator  

No target setting 
required as this 
is a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

18 
Priority 2: 
Provide 
stringent 
financial 
management 
and oversight.  

Group Financial 
Services 

C88: C79 
(LED 

B-BBEE 
Procurement Spend 
from all 
Empowering 
Suppliers based on 
the B-BBEE 
Procurement  

No target setting 
required as this 
is a reporting 
indicator  

No target 
setting 
required as 
this is a 
reporting 
indicator  

No target setting 
required as this 
is a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

19 Priority 2: 
Provide 
stringent 
financial 
management 
and oversight.  

Group Financial 
Services 

C88: C93 
(FM) 

Number of awards 
made in terms of 
SCM Reg 32 

No target setting 
required as this 
is a reporting 
indicator 

No target 
setting 
required as 
this is a 
reporting 
indicator  

No target setting 
required as this 
is a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

20 

Priority 2: 
Provide 
stringent 
financial 
management 
and oversight.  

Group Financial 
Services 

C88: C94 
(FM) 

Number of requests 
approved for 
deviation from 
approved 
procurement plan 

No target setting 
required as this 
is a reporting 
indicator  

No target 
setting 
required as 
this is a 
reporting 
indicator  

No target setting 
required as this 
is a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

21 Priority 2: 
Provide 
stringent 
financial 
management 
and oversight.  

Group Financial 
Services 

C88: C95 
(FM) 

Number of 
residential 
properties in the 
billing system 

No target setting 
required as this 
is a reporting 
indicator  

No target 
setting 
required as 
this is a 
reporting 
indicator  

No target setting 
required as this 
is a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  
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No. 
Strategic 
Priority 

Department Code 
Key Performance 
Indicator 

Annual Target 
for 2026/27 

Q1 Q2 Q3 Q4 

22 Priority 2: 
Provide 
stringent 
financial 
management 
and oversight.  

Group Financial 
Services 

C88: C96 
(FM) 

Number of non-
residential 
properties in the 
billing system 

No target setting 
required as this 
is a reporting 
indicator  

No target 
setting 
required as 
this is a 
reporting 
indicator  

No target setting 
required as this 
is a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

23 Priority 2: 
Provide 
stringent 
financial 
management 
and oversight.  

Group Financial 
Services 

C88: C97 
(FM) 

Number of 
properties in the 
valuation roll 

No target setting 
required as this 
is a reporting 
indicator  

No target 
setting 
required as 
this is a 
reporting 
indicator  

No target setting 
required as this 
is a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

24 Priority 2: 
Provide 
stringent 
financial 
management 
and oversight.  

Group Human 
Capital  

C88: 
C100 
(GG) 

Quarterly salary bill 
of suspended 
officials  

No target setting 
required as this 
is a reporting 
indicator  

No target 
setting 
required as 
this is a 
reporting 
indicator  

No target setting 
required as this 
is a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

25 Priority 3. A 
business-
friendly city 
that promotes 
employment 
and economic 
growth. 

Economic 
Development 
and Spatial 
Planning 

C88: C29 
(GG) 

Number of 
approved 
applications for 
rezoning a property 
for commercial 
purposes  

No target setting 
required as this 
is a reporting 
indicator  

No target 
setting 
required as 
this is a 
reporting 
indicator  

No target setting 
required as this 
is a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  
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No. 
Strategic 
Priority 

Department Code 
Key Performance 
Indicator 

Annual Target 
for 2026/27 

Q1 Q2 Q3 Q4 

26 

Priority 3. A 
business-
friendly city 
that promotes 
employment 
and economic 
growth. 

Economic 
Development 
and Spatial 
Planning 

C88: C76 
(LED) 

Number of SMMEs 
and informal 
businesses 
benefitting from 
municipal 
digitization support 
programmes rolled 
out directly or in 
partnership with 
other stakeholders  

No target setting 
required as this 
is a reporting 
indicator  

No target 
setting 
required as 
this is a 
reporting 
indicator  

No target setting 
required as this 
is a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

27 Priority 3. A 
business-
friendly city 
that promotes 
employment 
and economic 
growth. 

City Strategy 
and 
Organisational 
Performance 

C88: C80 
(LED) 

Date of the last 
Council adopted 
Development 
Charges policy  

No target setting 
required as this 
is a reporting 
indicator  

No target 
setting 
required as 
this is a 
reporting 
indicator  

No target setting 
required as this 
is a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

28 Priority 3. A 
business-
friendly city 
that promotes 
employment 
and economic 
growth. 

Economic 
Development 
and Spatial 
Planning 

C88: C81 
(LED) 

Number of new 
business license 
applications  

No target setting 
required as this 
is a reporting 
indicator  

No target 
setting 
required as 
this is a 
reporting 
indicator  

No target setting 
required as this 
is a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

29 
Priority 3. A 
business-
friendly city 
that promotes 
employment 
and economic 
growth. 

Economic 
Development 
and Spatial 
Planning 

C88: C82 
(LED) 

Value of 
Commercial 
Projects 
Constructed by 
adding all of the 
estimated costs of 
construction values 
on building permits   

No target setting 
required as this 
is a reporting 
indicator  

No target 
setting 
required as 
this is a 
reporting 
indicator  

No target setting 
required as this 
is a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

30 Priority 3. A 
business-
friendly city 

Economic 
Development 
and Spatial 

C88: C83 
(LED) 

Number of building 
plans approved 
after first review  

No target setting 
required as this 
is a reporting 

No target 
setting 
required as 

No target setting 
required as this 
is a reporting 

No target setting 
required as this is 
a reporting 

No target setting 
required as this is 
a reporting 
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No. 
Strategic 
Priority 

Department Code 
Key Performance 
Indicator 

Annual Target 
for 2026/27 

Q1 Q2 Q3 Q4 

that promotes 
employment 
and economic 
growth. 

Planning indicator  this is a 
reporting 
indicator  

indicator  indicator  indicator  

31 Priority 3. A 
business-
friendly city 
that promotes 
employment 
and economic 
growth. 

Economic 
Development 
and Spatial 
Planning 

C88: C84 
(LED)] 

Number of building 
plans submitted for 
review  

No target setting 
required as this 
is a reporting 
indicator  

No target 
setting 
required as 
this is a 
reporting 
indicator  

No target setting 
required as this 
is a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

32 Priority 3. A 
business-
friendly city 
that promotes 
employment 
and economic 
growth. 

Economic 
Development 
and Spatial 
Planning 

C88: C85 
(LED) 

Number of business 
licenses renewed  

No target setting 
required as this 
is a reporting 
indicator  

No target 
setting 
required as 
this is a 
reporting 
indicator  

No target setting 
required as this 
is a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

33 Priority 3. A 
business-
friendly city 
that promotes 
employment 
and economic 
growth. 

Economic 
Development 
and Spatial 
Planning 

C88: C87 
(LED) 

Number of firms in 
the formal sector 
split across 1-digit 
SIC codes  

No target setting 
required as this 
is a reporting 
indicator  

No target 
setting 
required as 
this is a 
reporting 
indicator  

No target setting 
required as this 
is a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

34 Priority 3. A 
business-
friendly city 
that promotes 
employment 
and economic 
growth. 

Economic 
Development 
and Spatial 
Planning 

C88: C88 
(LED) 

Number of 
businesses 
registered with the 
South African 
Revenue Service 
within the municipal 
area  

No target setting 
required as this 
is a reporting 
indicator  

No target 
setting 
required as 
this is a 
reporting 
indicator  

No target setting 
required as this 
is a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  
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No. 
Strategic 
Priority 

Department Code 
Key Performance 
Indicator 

Annual Target 
for 2026/27 

Q1 Q2 Q3 Q4 

35 Priority 3. A 
business-
friendly city 
that promotes 
employment 
and economic 
growth. 

Economic 
Development 
and Spatial 
Planning 

C88: C98 
(LED) 

Number of building 
plan applications 
approved 

No target setting 
required as this 
is a reporting 
indicator  

No target 
setting 
required as 
this is a 
reporting 
indicator  

No target setting 
required as this 
is a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

36 
Priority 4: 
Enhancing 
city safety, 
security and 
emergency 
services. 

Emergency 
Services 

C88: C67 
(FD) 

Number of paid full-
time firefighters 
employed by the 
municipality  

No target setting 
required as this 
is a reporting 
indicator  

No target 
setting 
required as 
this is a 
reporting 
indicator  

No target setting 
required as this 
is a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

37 Priority 4: 
Enhancing 
city safety, 
security and 
emergency 
services. 

Emergency 
Services 

C88: C72 
(FD) 

Date of the last 
municipal Disaster 
Management Plan 
tabled at Council  

No target setting 
required as this 
is a reporting 
indicator  

No target 
setting 
required as 
this is a 
reporting 
indicator  

No target setting 
required as this 
is a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

38 Priority 4: 
Enhancing 
city safety, 
security and 
emergency 
services. 

Emergency 
Services 

C88: C73 
(FD) 

Number of structural 
fires occurring in 
informal settlements  

No target setting 
required as this 
is a reporting 
indicator  

No target 
setting 
required as 
this is a 
reporting 
indicator  

No target setting 
required as this 
is a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

39 Priority 4: 
Enhancing 
city safety, 
security and 
emergency 
services. 

Emergency 
Services 

C88: C74 
(FD) 

Number of dwellings 
in informal 
settlements affected 
by structural fires 
(estimate)  

No target setting 
required as this 
is a reporting 
indicator  

No target 
setting 
required as 
this is a 
reporting 
indicator  

No target setting 
required as this 
is a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  
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No. 
Strategic 
Priority 

Department Code 
Key Performance 
Indicator 

Annual Target 
for 2026/27 

Q1 Q2 Q3 Q4 

40 Priority 4: 
Enhancing 
city safety, 
security and 
emergency 
services. 

Emergency 
Services 

C88: C75 
(FD) 

Number of people 
displaced within the 
municipal area  

No target setting 
required as this 
is a reporting 
indicator  

No target 
setting 
required as 
this is a 
reporting 
indicator  

No target setting 
required as this 
is a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

41 Priority 4: 
Enhancing 
city safety, 
security and 
emergency 
services. 

Tshwane Metro 
Police 
Department  

C88:C25 
(GG) 

Number of protests 
reported  

No target setting 
required as this 
is a reporting 
indicator  

No target 
setting 
required as 
this is a 
reporting 
indicator  

No target setting 
required as this 
is a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

42 
Priority 5: 
Maintaining a 
clean and 
protected 
natural 
environment. 

ROC 
C88: C52 
(HS) 

Number of 
maintained sports 
facilities  

No target setting 
required as this 
is a reporting 
indicator  

No target 
setting 
required as 
this is a 
reporting 
indicator  

No target setting 
required as this 
is a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

43 Priority 5: 
Maintaining a 
clean and 
protected 
natural 
environment. 

ROC 
C88: C53 
(HS) 

Square meters of 
maintained public 
outdoor recreation 
space   

No target setting 
required as this 
is a reporting 
indicator  

No target 
setting 
required as 
this is a 
reporting 
indicator  

No target setting 
required as this 
is a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

 
44 

Priority 5: 
Maintaining a 
clean and 
protected 
natural 
environment. 

Office of the 
Chief 
Operations 
Officer 

C88: C90 
(ENV) 

Date of the last 
Climate Change 
Needs and 
Response 
Assessment 
published in the 
Gazette 

No target setting 
required as this 
is a reporting 
indicator  

No target 
setting 
required as 
this is a 
reporting 
indicator  

No target setting 
required as this 
is a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  
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No. 
Strategic 
Priority 

Department Code 
Key Performance 
Indicator 

Annual Target 
for 2026/27 

Q1 Q2 Q3 Q4 

45 
Priority 5: 
Maintaining a 
clean and 
protected 
natural 
environment. 

Office of the 
Chief 
Operations 
Officer 

C88: C91  
(ENV) 

Date of the last 
Climate Change 
Response 
Implementation 
Plan adopted as a 
component of the 
municipal IDP 

No target setting 
required as this 
is a reporting 
indicator  

No target 
setting 
required as 
this is a 
reporting 
indicator  

No target setting 
required as this 
is a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

 

46 Priority 5: 
Maintaining a 
clean and 
protected 
natural 
environment. 

Health  
C88: 
C102 
(ENV) 

Number of incidents 
of improper disposal 
of medical waste 
responded to by the 
municipality 

No target setting 
required as this 
is a reporting 
indicator  

No target 
setting 
required as 
this is a 
reporting 
indicator  

No target setting 
required as this 
is a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

 

47 Priority 6:  
Maintenance 
and 
expansion of 
road 
infrastructure 
and public 
transportation
. 

Roads & 
Transport 

C88: C65 
(TR) 

Total number of 
scheduled public 
transport access 
points  

No target setting 
required as this 
is a reporting 
indicator  

No target 
setting 
required as 
this is a 
reporting 
indicator  

No target setting 
required as this 
is a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

 

48 Priority 6:  
Maintenance 
and 
expansion of 
road 
infrastructure 
and public 
transportation
. 

Roads & 
Transport 

C88: C66 
(TR) 

Number of 
passenger trips on 
scheduled municipal 
bus services 

No target setting 
required as this 
is a reporting 
indicator  

No target 
setting 
required as 
this is a 
reporting 
indicator  

No target setting 
required as this 
is a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  
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No. 
Strategic 
Priority 

Department Code 
Key Performance 
Indicator 

Annual Target 
for 2026/27 

Q1 Q2 Q3 Q4 

49 Priority 6:  
Maintenance 
and 
expansion of 
road 
infrastructure 
and public 
transportation
. 

Roads & 
Transport 

C88: 
C106 
(HS) 

Number of KMs of 
additional 
stormwater drains 
installed 

No target setting 
required as this 
is a reporting 
indicator  

No target 
setting 
required as 
this is a 
reporting 
indicator  

No target setting 
required as this 
is a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

 

50 Priority 7: A 
caring city 
that supports 
the vulnerable 
and provides 
social relief.    

Community & 
Social 
Development  

C88: C69 
(FD) 

Number of 
'displaced persons' 
to whom the 
municipality 
delivered assistance  

No target setting 
required as this 
is a reporting 
indicator  

No target 
setting 
required as 
this is a 
reporting 
indicator  

No target setting 
required as this 
is a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

 

51 Priority 7: A 
caring city 
that supports 
the vulnerable 
and provides 
social relief.    

Human 
Settlements  

C88: C55 
(HS) 

Number of housing 
recipients issued 
with title deeds  

No target setting 
required as this 
is a reporting 
indicator  

No target 
setting 
required as 
this is a 
reporting 
indicator  

No target setting 
required as this 
is a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

 

52 Priority 7: A 
caring city 
that supports 
the vulnerable 
and provides 
social relief.    

Group Financial 
Services 

C88: C86 
(LED) 

Number of 
households in the 
municipal area 
registered as 
indigent  

No target setting 
required as this 
is a reporting 
indicator  

No target 
setting 
required as 
this is a 
reporting 
indicator  

No target setting 
required as this 
is a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

 

53 Priority 9: A 
professional 
public service 
that drives 
accountability 
and 
transparency. 

Community & 
Social 
Development  

C88: C54 
(HS) 

Number of 
municipality-owned 
community halls  

No target setting 
required as this 
is a reporting 
indicator  

No target 
setting 
required as 
this is a 
reporting 
indicator  

No target setting 
required as this 
is a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  
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No. 
Strategic 
Priority 

Department Code 
Key Performance 
Indicator 

Annual Target 
for 2026/27 

Q1 Q2 Q3 Q4 

54 Priority 9: A 
professional 
public service 
that drives 
accountability 
and 
transparency. 

Roads & 
Transport 

C88: C64 
(TR) 

R-value of all direct 
municipal vehicle 
operational costs for 
public transport  

No target setting 
required as this 
is a reporting 
indicator  

No target 
setting 
required as 
this is a 
reporting 
indicator  

No target setting 
required as this 
is a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

 

55 Priority 9: A 
professional 
public service 
that drives 
accountability 
and 
transparency. 

Office of the 
Chief Whip 

C88: C8 
(GG) 

Number of 
Councilors 
completed training  

No target setting 
required as this 
is a reporting 
indicator  

No target 
setting 
required as 
this is a 
reporting 
indicator  

No target setting 
required as this 
is a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

 

56 Priority 9: A 
professional 
public service 
that drives 
accountability 
and 
transparency. 

Group Legal 
Services  

C88: C11 
(GG) 

Number of litigation 
cases instituted by 
the municipality  

No target setting 
required as this 
is a reporting 
indicator  

No target 
setting 
required as 
this is a 
reporting 
indicator  

No target setting 
required as this 
is a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

 

57 Priority 9: A 
professional 
public service 
that drives 
accountability 
and 
transparency. 

Group Legal 
Services  

C88: C12 
(GG) 

Number of litigation 
cases instituted 
against the 
municipality  

No target setting 
required as this 
is a reporting 
indicator  

No target 
setting 
required as 
this is a 
reporting 
indicator  

No target setting 
required as this 
is a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

 

58 Priority 9: A 
professional 
public service 
that drives 
accountability 
and 
transparency. 

Group Audit and 
Risk 

C88: C13 
(GG) 

Number of forensic 
investigations 
instituted  

No target setting 
required as this 
is a reporting 
indicator  

No target 
setting 
required as 
this is a 
reporting 
indicator  

No target setting 
required as this 
is a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  
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No. 
Strategic 
Priority 

Department Code 
Key Performance 
Indicator 

Annual Target 
for 2026/27 

Q1 Q2 Q3 Q4 

59 Priority 9: A 
professional 
public service 
that drives 
accountability 
and 
transparency. 

Group Audit and 
Risk 

C88: C14 
(GG) 

Number of forensic 
investigations 
concluded 

No target setting 
required as this 
is a reporting 
indicator  

No target 
setting 
required as 
this is a 
reporting 
indicator  

No target setting 
required as this 
is a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

 

60 Priority 9: A 
professional 
public service 
that drives 
accountability 
and 
transparency. 

Group Human 
Capital  

C88: C9 
(GG) 

Number of 
municipal officials 
completed training  

No target setting 
required as this 
is a reporting 
indicator  

No target 
setting 
required as 
this is a 
reporting 
indicator  

No target setting 
required as this 
is a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

 

61 Priority 9: A 
professional 
public service 
that drives 
accountability 
and 
transparency. 

Group Human 
Capital  

C88: C10 
(GG) 

Number of work 
stoppages occurring  

No target setting 
required as this 
is a reporting 
indicator  

No target 
setting 
required as 
this is a 
reporting 
indicator  

No target setting 
required as this 
is a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

 

62 Priority 9: A 
professional 
public service 
that drives 
accountability 
and 
transparency. 

Group Human 
Capital  

C88: C15 
(GG) 

Number of days of 
sick leave taken by 
employees  

No target setting 
required as this 
is a reporting 
indicator  

No target 
setting 
required as 
this is a 
reporting 
indicator  

No target setting 
required as this 
is a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

 

63 Priority 9: A 
professional 
public service 
that drives 
accountability 
and 
transparency. 

Group Human 
Capital  

C88: C17 
(GG) 

Number of 
temporary 
employees 
employed 

No target setting 
required as this 
is a reporting 
indicator  

No target 
setting 
required as 
this is a 
reporting 
indicator  

No target setting 
required as this 
is a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  
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No. 
Strategic 
Priority 

Department Code 
Key Performance 
Indicator 

Annual Target 
for 2026/27 

Q1 Q2 Q3 Q4 

64 Priority 9: A 
professional 
public service 
that drives 
accountability 
and 
transparency. 

Group Human 
Capital  

C88: C23 
(GG)]  

Number of 
disciplinary cases 
for misconduct 
relating to fraud and 
corruption  

No target setting 
required as this 
is a reporting 
indicator  

No target 
setting 
required as 
this is a 
reporting 
indicator  

No target setting 
required as this 
is a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

 

65 Priority 9: A 
professional 
public service 
that drives 
accountability 
and 
transparency. 

Group Human 
Capital  

C88: 
C101 
(GG) 

Number of 
dismissals for fraud 
and corruption 

No target setting 
required as this 
is a reporting 
indicator  

No target 
setting 
required as 
this is a 
reporting 
indicator  

No target setting 
required as this 
is a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

 

66 Priority 9: A 
professional 
public service 
that drives 
accountability 
and 
transparency. 

Group Human 
Capital  

C88: C41 
(GG) 

Number of 
approved engineer 
posts in the 
municipality 

No target setting 
required as this 
is a reporting 
indicator  

No target 
setting 
required as 
this is a 
reporting 
indicator  

No target setting 
required as this 
is a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

 

67 Priority 9: A 
professional 
public service 
that drives 
accountability 
and 
transparency. 

Group Human 
Capital  

C88: C42 
(GG) 

Number of 
registered 
engineers employed 
in approved posts  

No target setting 
required as this 
is a reporting 
indicator  

No target 
setting 
required as 
this is a 
reporting 
indicator  

No target setting 
required as this 
is a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

 

68 Priority 9: A 
professional 
public service 
that drives 
accountability 
and 
transparency. 

Group Human 
Capital  

C88: C43 
(GG) 

Number of 
engineers employed 
in approved posts  

No target setting 
required as this 
is a reporting 
indicator  

No target 
setting 
required as 
this is a 
reporting 
indicator  

No target setting 
required as this 
is a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

 



 

58 
 
 

No. 
Strategic 
Priority 

Department Code 
Key Performance 
Indicator 

Annual Target 
for 2026/27 

Q1 Q2 Q3 Q4 

69 Priority 9: A 
professional 
public service 
that drives 
accountability 
and 
transparency. 

Group Human 
Capital  

C88: C44 
(GG) 

Number of 
disciplinary cases in 
the municipality  

No target setting 
required as this 
is a reporting 
indicator  

No target 
setting 
required as 
this is a 
reporting 
indicator  

No target setting 
required as this 
is a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

 

70 Priority 9: A 
professional 
public service 
that drives 
accountability 
and 
transparency. 

Group Human 
Capital  

C88: C45 
(GG) 

Number of finalized 
disciplinary cases  

No target setting 
required as this 
is a reporting 
indicator  

No target 
setting 
required as 
this is a 
reporting 
indicator  

No target setting 
required as this 
is a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

 

71 Priority 9: A 
professional 
public service 
that drives 
accountability 
and 
transparency. 

Group Human 
Capital  

C88: C46 
(ENV) 

Number of 
approved waste 
management posts 
in the municipality  

No target setting 
required as this 
is a reporting 
indicator  

No target 
setting 
required as 
this is a 
reporting 
indicator  

No target setting 
required as this 
is a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

 

72 Priority 9: A 
professional 
public service 
that drives 
accountability 
and 
transparency. 

Group Human 
Capital  

C88: C47 
(ENV) 

Number of waste 
management posts 
filled  

No target setting 
required as this 
is a reporting 
indicator  

No target 
setting 
required as 
this is a 
reporting 
indicator  

No target setting 
required as this 
is a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

 

73 Priority 9: A 
professional 
public service 
that drives 
accountability 
and 
transparency. 

Office of the 
Executive Mayor 

C88: C89 
(GG) 

Number of meetings 
of the Executive or 
Mayoral Committee 
postponed due to 
lack of quorum  

No target setting 
required as this 
is a reporting 
indicator  

No target 
setting 
required as 
this is a 
reporting 
indicator  

No target setting 
required as this 
is a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  
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No. 
Strategic 
Priority 

Department Code 
Key Performance 
Indicator 

Annual Target 
for 2026/27 

Q1 Q2 Q3 Q4 

74 Priority 9: A 
professional 
public service 
that drives 
accountability 
and 
transparency. 

Office of the 
Executive Mayor 

C88: C2 
(GG) 

Number of 
Executive 
Committee or 
Mayoral Executive 
meetings held  

No target setting 
required as this 
is a reporting 
indicator  

No target 
setting 
required as 
this is a 
reporting 
indicator  

No target setting 
required as this 
is a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

 

75 Priority 9: A 
professional 
public service 
that drives 
accountability 
and 
transparency. 

Office of the 
Executive Mayor 

C88: C6 
(GG) 

Number of formal 
(minuted) meetings 
between the Mayor, 
Speaker and MM 
were held to deal 
with municipal 
matters 

No target setting 
required as this 
is a reporting 
indicator  

No target 
setting 
required as 
this is a 
reporting 
indicator  

No target setting 
required as this 
is a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

 

76 Priority 9: A 
professional 
public service 
that drives 
accountability 
and 
transparency. 

Tshwane Metro 
Police 
Department  

C88: C18 
(GG) 

Number of 
approved 
demonstrations in 
the municipal area  

No target setting 
required as this 
is a reporting 
indicator  

No target 
setting 
required as 
this is a 
reporting 
indicator  

No target setting 
required as this 
is a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

 

77 Priority 9: A 
professional 
public service 
that drives 
accountability 
and 
transparency. 

Office of the 
Speaker 

C88: C19 
(GG) 

Number of 
recognized 
traditional and Khoi-
San leaders in 
attendance (Sum of) 
at all council 
meetings  

No target setting 
required as this 
is a reporting 
indicator  

No target 
setting 
required as 
this is a 
reporting 
indicator  

No target setting 
required as this 
is a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

 

78 Priority 9: A 
professional 
public service 
that drives 
accountability 
and 
transparency. 

Office of the 
Speaker 

C88: C22 
(GG) 

Number of Council 
meetings held  

No target setting 
required as this 
is a reporting 
indicator  

No target 
setting 
required as 
this is a 
reporting 
indicator  

No target setting 
required as this 
is a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  
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No. 
Strategic 
Priority 

Department Code 
Key Performance 
Indicator 

Annual Target 
for 2026/27 

Q1 Q2 Q3 Q4 

79 Priority 9: A 
professional 
public service 
that drives 
accountability 
and 
transparency. 

Office of the 
Speaker 

C88: C24 
(GG) 

Number of council 
meetings disrupted  

No target setting 
required as this 
is a reporting 
indicator  

No target 
setting 
required as 
this is a 
reporting 
indicator  

No target setting 
required as this 
is a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

 

80 Priority 9: A 
professional 
public service 
that drives 
accountability 
and 
transparency. 

Office of the 
Speaker 

C88: C92 
(GG) 

Number of agenda 
items deferred to 
the next council 
meeting 

No target setting 
required as this 
is a reporting 
indicator  

No target 
setting 
required as 
this is a 
reporting 
indicator  

No target setting 
required as this 
is a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

 

81 Priority 9: A 
professional 
public service 
that drives 
accountability 
and 
transparency. 

Office of the 
Speaker 

C88: C3 
(GG) 

Number of Council 
portfolio committee 
meetings held  

No target setting 
required as this 
is a reporting 
indicator  

No target 
setting 
required as 
this is a 
reporting 
indicator  

No target setting 
required as this 
is a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

 

82 Priority 9: A 
professional 
public service 
that drives 
accountability 
and 
transparency. 

Office of the 
Speaker 

C88: C4 
(GG) 

Number of MPAC 
meetings held  

No target setting 
required as this 
is a reporting 
indicator  

No target 
setting 
required as 
this is a 
reporting 
indicator  

No target setting 
required as this 
is a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

 

83 Priority 9: A 
professional 
public service 
that drives 
accountability 
and 
transparency. 

Office of the 
Speaker 

C88: C5 
(GG) 

Number of 
recognized 
traditional leaders 
within your 
municipal boundary  

No target setting 
required as this 
is a reporting 
indicator  

No target 
setting 
required as 
this is a 
reporting 
indicator  

No target setting 
required as this 
is a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  
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No. 
Strategic 
Priority 

Department Code 
Key Performance 
Indicator 

Annual Target 
for 2026/27 

Q1 Q2 Q3 Q4 

84 Priority 9: A 
professional 
public service 
that drives 
accountability 
and 
transparency. 

Office of the City 
Manager  

C88: C1 
(GG) 

Number of signed 
performance 
agreements by the 
MM and section 56 
managers 

No target setting 
required as this 
is a reporting 
indicator  

No target 
setting 
required as 
this is a 
reporting 
indicator  

No target setting 
required as this 
is a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

 

85 Priority 9: A 
professional 
public service 
that drives 
accountability 
and 
transparency. 

Office of the City 
Manager  

[C88: C7 
(GG) 

Number of formal 
(minuted) meetings 
- to which all senior 
managers were 
invited - held  

No target setting 
required as this 
is a reporting 
indicator  

No target 
setting 
required as 
this is a 
reporting 
indicator  

No target setting 
required as this 
is a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

 

86 
Priority 10: 
Creating a 
healthy and 
vibrant city.     

Health  
C88: C20 
(ENV) 

Number of 
permanent 
environmental 
health practitioners 
employed by the 
municipality  

No target setting 
required as this 
is a reporting 
indicator  

No target 
setting 
required as 
this is a 
reporting 
indicator  

No target setting 
required as this 
is a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

 

87 
Priority 10: 
Creating a 
healthy and 
vibrant city.     

Health  
C88: C21 
(ENV) 

Number of 
approved 
environmental 
health practitioner 
posts in the 
municipality  

No target setting 
required as this 
is a reporting 
indicator  

No target 
setting 
required as 
this is a 
reporting 
indicator  

No target setting 
required as this 
is a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

 

88 

Priority 10: 
Creating a 
healthy and 
vibrant city.     

Health  
C88: 
C103 
(ENV) 

Number of notifiable 
medical condition 
investigations 
following the 
prescribed protocols 

No target setting 
required as this 
is a reporting 
indicator  

No target 
setting 
required as 
this is a 
reporting 
indicator  

No target setting 
required as this 
is a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  
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No. 
Strategic 
Priority 

Department Code 
Key Performance 
Indicator 

Annual Target 
for 2026/27 

Q1 Q2 Q3 Q4 

89 

Priority 10: 
Creating a 
healthy and 
vibrant city.     

Health  
C88: 
C104 
(ENV) 

Number of 
foodborne disease 
outbreak 
investigations 
following the 
prescribed protocols 

No target setting 
required as this 
is a reporting 
indicator  

No target 
setting 
required as 
this is a 
reporting 
indicator  

No target setting 
required as this 
is a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

No target setting 
required as this is 
a reporting 
indicator  

 

 

5. Compliance Questions 

Nr. Priority Department  Question Number  Compliance Question  

1 Priority 2: Provide stringent financial 
management and oversight 

Group Financial Services Q19 Is the municipal supplier database aligned with the Central 
Supplier Database? 

2 Priority 3. A business-friendly city that 
promotes employment and economic growth. 

Economic Development and 
Spatial Planning 

Q20 What is the number of steps a business must comply with 
when applying for a construction permit before final 
document is received? 

3  Priority 9: A professional public service that 
drives accountability and transparency. 

Group Human Capital  Q4 What are the main causes of work stoppage in the past 
quarter by type of stoppage? 

4 Priority 9: A professional public service that 
drives accountability and transparency. 

Customer Relations 
Management 

Q6 When was the last scientifically representative community 
feedback survey undertaken in the municipality? 

5 Priority 9: A professional public service that 
drives accountability and transparency. 

Customer Relations 
Management 

Q7 What are the biggest causes of complaints or 
dissatisfaction from the community feedback survey? 
Indicate the top four issues in order of priority. 

6 Priority 9: A professional public service that 
drives accountability and transparency. 

Office of the Speaker Q24 Is the MPAC functional? List the reasons why if the answer 
is not 'Yes'. 

7 Priority 9: A professional public service that 
drives accountability and transparency. 

Office of the Executive Mayor Q25 Has a report by the Executive Committee on all decisions it 
has taken been submitted to Council this financial year? 
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SECTION 4: CAPITAL WORKS PLAN 
 
This section covers the service delivery breakdown per the city’s departments against the approved capital projects for 
2026/27 as contained in the IDP and the MTREF. 
 
The detail capital works plan indicating all projects per department is dealt with in the table below: 

Project Name  Execut
ive 

Mayor 
Focus 
Areas 

Strateg
ic 

Prioriti
es 

R
eg

io
n

 S
eg

m
en

t 

W
ar

d
  

 Budget 
2026/20

27 
R,000  

 Budget 
2027/20

28 
R,000  

 Budget 
2028/20

29 
R,000  

Annual 
Milestone 

Q1 Milestone Budge
t Q1 

R,000 

Q2 
Milestone 

Budge
t Q2 

R,000 

Q3 
Milestone 

Budge
t Q3 

R,000 

Q4 
Milestone 

Budge
t Q4 

R,000 

P
h

as
e 

en
d

 o
f 

ye
ar

 

Community and Social 
Development Services 
Total 

    
    

           
15,000  

           
18,500  

           
19,492  

                  

  

Capital Movables (Sports 
and Recreation) 

Social 
Service
s and 
Comm
unity 
Well-
Being 

10. 
Creatin

g a 
healthy 

and 
vibrant 

city 

A
dm

in
is

tr
at

iv
e 

H
Q

 

A
dm

in
is

tr
at

iv
e 

H
Q

 

               
3,100  

               
3,100  

               
3,092  

Equipment 
procured 
for Sport 
Fields: 
Screen, 

Scoreboar
ds and 

Generator 

Procurement 
process 

completed for 
screen, 

scoreboard & 
Generator 

                   
-    

Screen 
and 

Scoreboar
d received 

and 
payment 
facilitated 

          
1,200  

Generator 
received 

and 
payment 
facilitated 

          
1,900  

Screen, 
scoreboard 

and 
generator 
capitalised 

                   
-    

G
oo

ds
 +

 s
er

vi
ce

s:
 

P
ur

ch
as

in
g 

Upgrading of Refilwe 
Stadium W99_R5 

Social 
Service
s and 
Comm
unity 
Well-
Being 

10. 
Creatin

g a 
healthy 

and 
vibrant 

city 

R
eg

io
n 

5 99
 

               
4,000  

                        
-    

                        
-    

Refilwe 
Stadium 

completed 
and 

capitalised 

Installation of 
landscaping 
and testing 

              
800  

Project 
Handed 
over and 

Completio
n 

Certificate 
issued 

          
2,800  

Close-out 
report and 

as-built 
drawings 
approved 

                   
-    

Project 
Capitalised 

and 
Completed 

              
400  

In
fr

as
tr

uc
tu

re
: C

lo
se

 O
ut
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Project Name  Execut
ive 

Mayor 
Focus 
Areas 

Strateg
ic 

Prioriti
es 

R
eg

io
n

 S
eg

m
en

t 

W
ar

d
  

 Budget 
2026/20

27 
R,000  

 Budget 
2027/20

28 
R,000  

 Budget 
2028/20

29 
R,000  

Annual 
Milestone 

Q1 Milestone Budge
t Q1 

R,000 

Q2 
Milestone 

Budge
t Q2 

R,000 

Q3 
Milestone 

Budge
t Q3 

R,000 

Q4 
Milestone 

Budge
t Q4 

R,000 

P
h

as
e 

en
d

 o
f 

ye
ar

 

Capital Movables 
(Library) 

Social 
Service
s and 
Comm
unity 
Well-
Being 

10. 
Creatin

g a 
healthy 

and 
vibrant 

city 

A
dm

in
is

tr
at

iv
e 

H
Q

 

A
dm

in
is

tr
at

iv
e 

H
Q

 

               
7,900  

            
15,400  

            
16,400  

Annual 
library 

grant for 
the 

purchasing 
of 36 000 

library 
books, ITC 
equipment, 

library 
furniture 
and book 
security 
systems. 

Ordering and 
delivery of 

12,000 library 
books, ITC 
equipment, 

library 
furniture and 
book security 

system. 

          
1,738  

Ordering 
and 

delivery of 
12,000 
library 

books, ITC 
equipment, 

library 
furniture 
and book 
security 
system. 

          
2,370  

Ordering 
and 

delivery of 
12,000 
library 

books, ITC 
equipment, 

library 
furniture 
and book 
security 
system. 

          
3,792  

Cataloguin
g and 

capitalizing 
of assets. 

                   
-    

G
oo

ds
 +

 s
er

vi
ce

s:
 P

ur
ch

as
in

g 

Customer Relations 
Management Total 

    

    

                   
350  

                        
-    

                        
-    

                  

  

Capital Moveables Strengt
hening 
Govern
ance 
and 

Custo
mer 
Care  

9. A 
profess

ional 
public 
service 

that 
drives 
accoun
tability 

and 
transpa
rency 

A
dm

in
is

tr
at

iv
e 

H
Q

 

A
dm

in
is

tr
at

iv
e 

H
Q

 

                   
350  

                        
-    

                        
-    

Procureme
nt of 

CAPEX 
Moveable 

assets 

Approval of 
specification 

by SCM 

                   
-    

Approval 
appointme

nt of 
Service 
provider 

and 
sourcing of 

quotes 

              
308  

Procureme
nt and 

delivery of 
goods 

                   
-    

Project 
completion 
and TECO 

process 

                 
42  

G
oo

ds
 +

 s
er

vi
ce

s:
 P

ur
ch

as
in

g 

Economic 
Development and 
Spatial Planning Total 

    

    

           
16,699  

           
27,756  

           
50,024  

                  

  

Furniture and Office 
Equipment 

Econo
mic 

Revitali
sation 
and 

Invest
ment 

Attracti
on 

3. A 
busines

s-
friendly 
city that 
promot

es 
employ
ment 
and 

econo

A
dm

in
is

tr
at

iv
e 

H
Q

 

A
dm

in
is

tr
at

iv
e 

H
Q

 

                   
756  

                   
756  

                   
624  

Tenant 
installation 
and office 
equipment 

Sourcing                    
-    

Purchasing                    
-    

Installation
s and 

completion 

                   
-    

Payment               
756  

G
oo

ds
 +

 s
er

vi
ce

s:
 S

ou
rc

in
g 
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Project Name  Execut
ive 

Mayor 
Focus 
Areas 

Strateg
ic 

Prioriti
es 

R
eg

io
n

 S
eg

m
en

t 

W
ar

d
  

 Budget 
2026/20

27 
R,000  

 Budget 
2027/20

28 
R,000  

 Budget 
2028/20

29 
R,000  

Annual 
Milestone 

Q1 Milestone Budge
t Q1 

R,000 

Q2 
Milestone 

Budge
t Q2 

R,000 

Q3 
Milestone 

Budge
t Q3 

R,000 

Q4 
Milestone 

Budge
t Q4 

R,000 

P
h

as
e 

en
d

 o
f 

ye
ar

 

mic 
growth 

Upgrading of ripening 
center 

Econo
mic 

Revitali
sation 
and 

Invest
ment 

Attracti
on 

3. A 
busines

s-
friendly 
city that 
promot

es 
employ
ment 
and 

econo
mic 

growth 

R
eg

io
n 

3 3 

               
6,000  

            
10,700  

               
3,000  

Upgrading 
of epoxy 

flooring on 
10000m3 

Development 
of the project 

plan 

                   
-    

Initiation of 
the Work 
on Site 

                   
-    

Continuatio
n of the 
work in 

progress 

          
4,500  

Completio
n of the 

work and 
payment of 
the service 

provider 

          
1,500  

In
fr

as
tr

uc
tu

re
: C

lo
se

 O
ut

 

Upgrading and extension 
of cold storage 

Econo
mic 

Revitali
sation 
and 

Invest
ment 

Attracti
on 

3. A 
busines

s-
friendly 
city that 
promot

es 
employ
ment 
and 

econo
mic 

growth 

R
eg

io
n 

3 58
 

               
4,943  

               
2,700  

            
20,000  

Constructi
on of cold-

room 
storage 

Development 
of the project 

Plan 

              
494  

Initiation of 
the Work 

              
494  

Epoxy 
Flooring 
Work in 
progress 

and 
replaceme

nt of 
Evaporator 

coils in 
progress 

          
1,977  

Project 
close  and 
payment of 

invoices 
out 

          
1,977  

In
fr

as
tr

uc
tu

re
: W

or
ks

 

Design and Construction 
of New Entry and Exits 
for Tshwane Market 

Econo
mic 

Revitali
sation 
and 

Invest
ment 

Attracti
on 

3. A 
busines

s-
friendly 
city that 
promot

es 
employ
ment 
and 

econo
mic 

growth 

R
eg

io
n 

3 58
 

               
5,000  

            
13,600  

            
26,400  

Stage 1,2 
and 3 

completed 

Documentatio
n and 

Procurement 

                   
-    

Site 
Establishm

ent 

          
1,800  

No budget           
3,200  

No budget                    
-    

In
fr

as
tr

uc
tu

re
: D

es
ig

n 
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Project Name  Execut
ive 

Mayor 
Focus 
Areas 

Strateg
ic 

Prioriti
es 

R
eg

io
n

 S
eg

m
en

t 

W
ar

d
  

 Budget 
2026/20

27 
R,000  

 Budget 
2027/20

28 
R,000  

 Budget 
2028/20

29 
R,000  

Annual 
Milestone 

Q1 Milestone Budge
t Q1 

R,000 

Q2 
Milestone 

Budge
t Q2 

R,000 

Q3 
Milestone 

Budge
t Q3 

R,000 

Q4 
Milestone 

Budge
t Q4 

R,000 

P
h

as
e 

en
d

 o
f 

ye
ar

 

Emergency Services 
Total 

    

    

              
7,000  

              
6,000  

              
6,000  

                  

  

Renovation & Upgrading 
of Facilities 

Safe 
and 

Clean 
City 

4. 
Enhanc
ing city 
safety, 
security 

and 
emerge

ncy 
service

s 
W

ho
le

 o
f t

he
 M

et
ro

 

C
ity

 W
id

e 

               
4,000  

               
4,000  

               
4,000  

Appointme
nt of 

contractors 
for the 

renovation 
of kitchen 
facilities 
and roof 

replaceme
nts 

Complete site 
scoping and 

obtain quotes 
from 

contractors to 
issue 

purchase 
orders. Site 
hand-over to 
contractor. 

                   
-    

Site works 
in progress 

          
1,400  

Site works 
in progress 

          
1,850  

Completio
n of site 

works and 
site hand-

over to 
client 

              
750  

In
fr

as
tr

uc
tu

re
: C

lo
se

 O
ut

 

Emergency Services 
Tools and Equipment 

Safe 
and 

Clean 
City 

4. 
Enhanc
ing city 
safety, 
security 

and 
emerge

ncy 
service

s 

A
dm

in
is

tr
at

iv
e 

H
Q

 

A
dm

in
is

tr
at

iv
e 

H
Q

 
               

3,000  
               

2,000  
               

2,000  
Procureme

nt of 
Emergenc
y Services 
Tools and 
Equipment 

Prioritize 
goods to be 

procured and 
process 

requisitions to 
obtain 

purchase 
orders 

                   
-    

Delivery of 
goods and 
processing 
of invoices 

              
600  

Delivery of 
goods and 
processing 
of invoices 

          
1,950  

Delivery of 
goods and 
processing 
of invoices. 

Project 
completion 

and 
capitalizati

on. 

              
450  

G
oo

ds
 +

 s
er

vi
ce

s:
 P

ur
ch

as
in

g 

Energy and Electricity 
Total 

    

    

        
597,268  

        
836,531  

        
748,354  

                  

  

Refurbishment of Nyala 
Infeed station 

Infrastr
ucture 
Develo
pment 

& 
Service 
Deliver

y 
Acceler

ation 

1. 
Prioritis
ation of 

the 
electric
al grid 
and 

water 
infrastr
ucture 

R
eg

io
n 

6 91
 

            
45,000  

            
35,000  

            
25,000  

Refurbish
ment of 
Njala 
infeed 

(Manufactu
ring of 

250MVA 
transforme

r) 

Bid 
specification 

and 
advertisement 

                   
-    

Bid 
specificatio

n and 
advertisem

ent 

       
22,500  

Manufactur
ing of 

250MVA 
transformer 
(lead time 

18-36 
months) 

                   
-    

Manufactur
ing of 

250MVA 
transforme
r (lead time 

18-36 
months) 

       
22,500  

In
fr

as
tr

uc
tu

re
: W

or
ks

 

Region 1 (Public 
Lighting) 

Infrastr
ucture 
Develo
pment 

& 
Service 
Deliver

y 

1. 
Prioritis
ation of 

the 
electric
al grid 
and 

water 

R
eg

io
n 

1 36
 

               
4,000  

               
8,913  

               
8,000  

50 
Streetlights 

and 1 
Highmast 

Light 

0 Streetlights 
and 0 

Highmast 
Light 

              
600  

40 
Streetlights 

and 0 
Highmast 

lights 

          
2,600  

10 
Streetlight 

and 1 
Highmast 

light 

              
800  

0 
Streetlights 

and 0 
Highmast 

Light 

                   
-    

In
fr

as
tr

uc
tu

re
: C

lo
se

 O
ut
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Project Name  Execut
ive 

Mayor 
Focus 
Areas 

Strateg
ic 

Prioriti
es 

R
eg

io
n

 S
eg

m
en

t 

W
ar

d
  

 Budget 
2026/20

27 
R,000  

 Budget 
2027/20

28 
R,000  

 Budget 
2028/20

29 
R,000  

Annual 
Milestone 

Q1 Milestone Budge
t Q1 

R,000 

Q2 
Milestone 

Budge
t Q2 

R,000 

Q3 
Milestone 

Budge
t Q3 

R,000 

Q4 
Milestone 

Budge
t Q4 

R,000 

P
h

as
e 

en
d

 o
f 

ye
ar

 

Acceler
ation 

infrastr
ucture 

Region 3 (Public 
Lighting) 

Infrastr
ucture 
Develo
pment 

& 
Service 
Deliver

y 
Acceler

ation 

1. 
Prioritis
ation of 

the 
electric
al grid 
and 

water 
infrastr
ucture 

R
eg

io
n 

3 55
 

               
4,000  

               
6,000  

               
6,971  

34 
Streetlights 

and 2 
Highmast 

lights 

0 streetlight 
and 0 

Highmast 
connections 

          
1,200  

10 
streetlight 

and 0 
Highmast 

connection
s 

          
1,800  

24 
streetlight 

and 2 
Highmast 

connection
s 

          
1,000  

0 
streetlight 

and 0 
Highmast 

connection
s 

                   
-    

In
fr

as
tr

uc
tu

re
: C

lo
se

 O
ut

 

Region 7 (Public 
Lighting) 

Infrastr
ucture 
Develo
pment 

& 
Service 
Deliver

y 
Acceler

ation 

1. 
Prioritis
ation of 

the 
electric
al grid 
and 

water 
infrastr
ucture 

R
eg

io
n 

7 

10
5 

               
2,268  

               
5,000  

               
6,000  

40 
Streetlights 

and 0 
Highmast 

light 

20 Streetlights 
and 0 

Highmast light 

              
680  

20 
Streetlights 

and 0 
Highmast 

light 

          
1,588  

0 
Streetlights 

and 0 
Highmast 

lights 

                   
-    

0 
Streetlight 

and 0 
Highmast 

light 

                   
-    

In
fr

as
tr

uc
tu

re
: C

lo
se

 O
ut

 

Region 6 (Public 
Lighting) 

Infrastr
ucture 
Develo
pment 

& 
Service 
Deliver

y 
Acceler

ation 

1. 
Prioritis
ation of 

the 
electric
al grid 
and 

water 
infrastr
ucture 

R
eg

io
n 

6 

10
1 

               
4,000  

               
6,500  

               
6,000  

65 
Streetlights 

and 3 
Highmast 

lights 

15 Streetlight 
and 0 

Highmast light 

              
600  

40 
Streetlights 

and 0 
Highmast 

light 

          
1,800  

10 
Streetlights 

and 0 
Highmast 

light 

          
1,400  

0 
Streetlight 

and 0 
Highmast 

light 

              
200  

In
fr

as
tr

uc
tu

re
: C

lo
se

 O
ut

 

Region 5 (Public 
Lighting) 

Infrastr
ucture 
Develo
pment 

& 
Service 

1. 
Prioritis
ation of 

the 
electric
al grid 

R
eg

io
n 

5 99
 

               
4,000  

               
5,500  

               
6,000  

75 
Streetlights 

and 1 
Highmast 

light 

0  Streetlights 
and 0 

Highmast light 

              
600  

45 
Streetlights 

and 0 
Highmast 

light 

          
1,800  

30 
Streetlights 

and 1 
Highmast 

light 

          
1,600  

0 
Streetlight 

and 0 
Highmast 

light 

                   
-    

In
fr

as
tr

uc
tu

re
: 

C
lo

se
 O

ut
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Project Name  Execut
ive 

Mayor 
Focus 
Areas 

Strateg
ic 

Prioriti
es 

R
eg

io
n

 S
eg

m
en

t 

W
ar

d
  

 Budget 
2026/20

27 
R,000  

 Budget 
2027/20

28 
R,000  

 Budget 
2028/20

29 
R,000  

Annual 
Milestone 

Q1 Milestone Budge
t Q1 

R,000 

Q2 
Milestone 

Budge
t Q2 

R,000 

Q3 
Milestone 

Budge
t Q3 

R,000 

Q4 
Milestone 

Budge
t Q4 

R,000 

P
h

as
e 

en
d

 o
f 

ye
ar

 

Deliver
y 

Acceler
ation 

and 
water 

infrastr
ucture 

Region 4 (Public 
Lighting) 

Infrastr
ucture 
Develo
pment 

& 
Service 
Deliver

y 
Acceler

ation 

1. 
Prioritis
ation of 

the 
electric
al grid 
and 

water 
infrastr
ucture 

R
eg

io
n 

4 70
 

               
3,000  

               
4,000  

               
5,000  

40 
Streetlights 

and 2 
Highmast 

lights 

0 Streetlights 
and 0 

Highmast 
Light 

              
390  

20 
Streetlights 

and 0 
Highmast 

light 

          
1,410  

20 
Streetlights 

and 1 
Highmast 

light 

          
1,200  

0 
Streetlight 

and 0 
Highmast 

light 

                   
-    

In
fr

as
tr

uc
tu

re
: C

lo
se

 O
ut

 

Region 2 (Public 
Lighting) 

Infrastr
ucture 
Develo
pment 

& 
Service 
Deliver

y 
Acceler

ation 

1. 
Prioritis
ation of 

the 
electric
al grid 
and 

water 
infrastr
ucture 

R
eg

io
n 

2 49
 

               
3,000  

               
4,000  

               
5,000  

45 
Streetlights 

and 1 
Highmast 

lights 

0 Streetlights 
and 0 

Highmast light 

              
450  

20 
Streetlights 

and 0 
Highmast 

light 

          
1,350  

15 
Streetlights 

and 1 
Highmast 

lights 

          
1,200  

0 
Streetlight 

and 0 
Highmast 

light 

                   
-    

In
fr

as
tr

uc
tu

re
: C

lo
se

 O
ut
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Project Name  Execut
ive 

Mayor 
Focus 
Areas 

Strateg
ic 

Prioriti
es 

R
eg

io
n

 S
eg

m
en

t 

W
ar

d
  

 Budget 
2026/20

27 
R,000  

 Budget 
2027/20

28 
R,000  

 Budget 
2028/20

29 
R,000  

Annual 
Milestone 

Q1 Milestone Budge
t Q1 

R,000 

Q2 
Milestone 

Budge
t Q2 

R,000 

Q3 
Milestone 

Budge
t Q3 

R,000 

Q4 
Milestone 

Budge
t Q4 

R,000 

P
h

as
e 

en
d

 o
f 

ye
ar

 

Dangerous and obsolete 
switchgear 

Infrastr
ucture 
Develo
pment 

& 
Service 
Deliver

y 
Acceler

ation 

1. 
Prioritis
ation of 

the 
electric
al grid 
and 

water 
infrastr
ucture 

W
ho

le
 o

f t
he

 M
et

ro
 

C
ity

 W
id

e 

            
10,000  

            
10,000  

            
10,000  

Replace 
10 

obsolete 
and 

dangerous 
switchgear 

Creation of 
WBS. Allocate 

service 
providers to 

various sites. 
Process 

quotations. 
Source 

material. Site 
establishment
. Replace 3 

obsolete and 
dangerous 
switchgear. 

          
3,000  

Project 
implement

ation - 
Replace 4 
obsolete 

and 
dangerous 
switchgear

. 

          
3,000  

Project 
implementa

tion - 
Replace 2 
obsolete 

and 
dangerous 
switchgear 

          
2,000  

Project 
finalisation. 
Invoicing. 
Submissio
n of AUC 

documenta
tion. 

          
2,000  

In
fr

as
tr

uc
tu

re
: C

lo
se

 O
ut

 

Communication Upgrade 
Optical Fibre network 

Infrastr
ucture 
Develo
pment 

& 
Service 
Deliver

y 
Acceler

ation 

1. 
Prioritis
ation of 

the 
electric
al grid 
and 

water 
infrastr
ucture 

W
ho

le
 o

f t
he

 M
et

ro
 

C
ity

 W
id

e 

            
10,000  

            
20,000  

            
30,000  

Installation 
of FOX 

and 
Optical 
Fibre 

Cable and 
Scada 

upgrade 

Installation of 
FOX,RTU and 
optical fibre. 

Scada 
upgrade 

              
500  

Installation 
of 

FOX,RTU 
and optical 

fibre. 
Scada 

upgrade 

          
2,500  

Installation 
of 

FOX,RTU 
and optical 

fibre 

          
4,500  

Installation 
of 

FOX,RTU 
and optical 

fibre 

          
2,500  

In
fr

as
tr

uc
tu

re
: C

lo
se

 O
ut

 

Prepaid Electricity 
Meters - New 

Financi
al 

Stabilit
y & 

Reven
ue 

Enhanc
ement 

2. 
Provide 
stringe

nt 
financia

l 
manag
ement 
and 

oversig
ht 

W
ho

le
 o

f t
he

 M
et

ro
 

C
ity

 W
id

e 

            
10,000  

            
10,000  

            
13,000  

Procure 
3000 

prepaid 
meters 

Procure  1000 
prepaid 
meters 

          
3,500  

Procure  
1000 smart 

prepaid 
meters 

          
3,500  

Procure 
1000 smart 

prepaid 
meters 

          
3,000  

Processing 
of 

outstandin
g invoices 
and project 
completion 

                   
-    

In
fr

as
tr

uc
tu

re
: C

lo
se

 O
ut
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Project Name  Execut
ive 

Mayor 
Focus 
Areas 

Strateg
ic 

Prioriti
es 

R
eg

io
n

 S
eg

m
en

t 

W
ar

d
  

 Budget 
2026/20

27 
R,000  

 Budget 
2027/20

28 
R,000  

 Budget 
2028/20

29 
R,000  

Annual 
Milestone 

Q1 Milestone Budge
t Q1 

R,000 

Q2 
Milestone 

Budge
t Q2 

R,000 

Q3 
Milestone 

Budge
t Q3 

R,000 

Q4 
Milestone 

Budge
t Q4 

R,000 

P
h

as
e 

en
d

 o
f 

ye
ar

 

Prepaid Electricity 
Meters - Replacement 

Financi
al 

Stabilit
y & 

Reven
ue 

Enhanc
ement 

2. 
Provide 
stringe

nt 
financia

l 
manag
ement 
and 

oversig
ht 

W
ho

le
 o

f t
he

 M
et

ro
 

C
ity

 W
id

e 

            
15,000  

            
15,000  

            
15,000  

Procure 
6000 

prepaid 
meters 

Procure 2 000 
smart prepaid 

meters 

          
5,250  

Procure 2 
000 smart 
prepaid 
meters 

          
5,250  

Procure 2 
000 smart 
prepaid 
meters 

          
4,500  

Project 
completion 

and 
processing 

of 
outstandin
g invoices 

                   
-    

In
fr

as
tr

uc
tu

re
: C

lo
se

 O
ut

 

Wildebees 400/132kV, 
315MVA Infeed station 

Infrastr
ucture 
Develo
pment 

& 
Service 
Deliver

y 
Acceler

ation 

1. 
Prioritis
ation of 

the 
electric
al grid 
and 

water 
infrastr
ucture 

R
eg

io
n 

6 15
 

            
40,000  

         
177,113  

         
100,000  

Complete 
the 

constructio
n of the 

substation 
bulk 

earthworks 
(substation 
platform) 

Finalize the 
appointment 
of contractor 
and sign the 

contract 
document. 
Apply and 
receive the 
construction 
work permit. 

                   
-    

Establish 
site and 

start 
clearing of 
constructio

n site. 

          
2,000  

Complete 
the 

backfilling 
and 

compaction 
of the 

substation 
platform. 

       
26,000  

Start with 
the 

constructio
n of the 

substation 
building 
and HV 

yard 
equipment 
foundation

s. 

       
12,000  

In
fr

as
tr

uc
tu

re
: W

or
ks

 

Refurbishment of 
Kwagga Infeed 
Substation 

Infrastr
ucture 
Develo
pment 

& 
Service 
Deliver

y 
Acceler

ation 

1. 
Prioritis
ation of 

the 
electric
al grid 
and 

water 
infrastr
ucture 

R
eg

io
n 

3 55
 

            
70,000  

            
38,000  

            
25,000  

Procureme
nt of 

300MVA 
275/132kV 
Transform

er & 
Associated 
Equipment 

Procurement 
of contractor 

and issuing of 
POs 

                   
-    

Approval 
of designs 

and 
Manufactur

ing of 
300MVA 

transforme
r and 

associated 
equipment 
(lead time 

18-36 
months) 

       
21,000  

Manufactur
ing of 

300MVA 
transformer 

and 
associated 
equipment 
(lead time 

18-36 
months) 

       
14,000  

Manufactur
ing of 

300MVA 
transforme

r and 
associated 
equipment 
(lead time 

18-36 
months) 

       
35,000  

In
fr

as
tr

uc
tu

re
: W

or
ks

 

Refurbishment of 
Rosslyn Sub Station 

Infrastr
ucture 
Develo
pment 

& 
Service 

1. 
Prioritis
ation of 

the 
electric
al grid 

R
eg

io
n 

1 37
 

               
5,000  

               
5,000  

               
5,000  

Refurbish
ment of 
Rosslyn 

substation 

Tender at Bid 
specification 

and 
advertisement 

                   
-    

Tender at 
Bid 

specificatio
n and 

advertisem
ent 

                   
-    

Constructio
n of 

Rosslyn 
substation 

          
2,500  

Constructi
on of 

Rosslyn 
substation 

          
2,500  

In
fr

as
tr

uc
tu

re
: 

W
or

ks
 



 

71 
 
 

Project Name  Execut
ive 

Mayor 
Focus 
Areas 

Strateg
ic 

Prioriti
es 

R
eg

io
n

 S
eg

m
en

t 

W
ar

d
  

 Budget 
2026/20

27 
R,000  

 Budget 
2027/20

28 
R,000  

 Budget 
2028/20

29 
R,000  

Annual 
Milestone 

Q1 Milestone Budge
t Q1 

R,000 

Q2 
Milestone 

Budge
t Q2 

R,000 

Q3 
Milestone 

Budge
t Q3 

R,000 

Q4 
Milestone 

Budge
t Q4 

R,000 

P
h

as
e 

en
d

 o
f 

ye
ar

 

Deliver
y 

Acceler
ation 

and 
water 

infrastr
ucture 

Installation of capacitor 
banks - City Wide 

Infrastr
ucture 
Develo
pment 

& 
Service 
Deliver

y 
Acceler

ation 

1. 
Prioritis
ation of 

the 
electric
al grid 
and 

water 
infrastr
ucture 

W
ho

le
 o

f t
he

 M
et

ro
 

C
ity

 W
id

e 

            
20,000  

            
42,000  

            
20,000  

Installation 
of 

capacitor 
banks at 

Njala, 
Kwagga, 
Rietvlei 

and Tribor 

Tender 
evaluation 

and creation 
of WBS 

                   
-    

Awaiting 
delivery of 
material 

                   
-    

Installation 
of capacitor 

banks at 
Njala, 

Kwagga 
and 

Rietvlei 

       
15,000  

Installation 
of 

Capacitor 
banks at 

Tribor and 
project 

completion 

          
5,000  

In
fr

as
tr

uc
tu

re
: C

lo
se

 O
ut

 

Upgrading of Existing 
Network city wide 

Infrastr
ucture 
Develo
pment 

& 
Service 
Deliver

y 
Acceler

ation 

1. 
Prioritis
ation of 

the 
electric
al grid 
and 

water 
infrastr
ucture 

W
ho

le
 o

f t
he

 M
et

ro
 

C
ity

 W
id

e 

               
5,000  

               
6,500  

               
6,500  

Installation 
of 120 new 

service 
connection

s 

Installation of 
30 new 
services 

connection 
points 

          
1,250  

Installation 
of 30 new 
services 

connection 
points 

          
1,250  

Installation 
of 30 new 
services 

connection 
points 

          
1,250  

Installation 
of 30 new 
services 

connection 
points 

          
1,250  

In
fr

as
tr

uc
tu

re
: W

or
ks

 



 

72 
 
 

Project Name  Execut
ive 

Mayor 
Focus 
Areas 

Strateg
ic 

Prioriti
es 

R
eg

io
n

 S
eg

m
en

t 

W
ar

d
  

 Budget 
2026/20

27 
R,000  

 Budget 
2027/20

28 
R,000  

 Budget 
2028/20

29 
R,000  

Annual 
Milestone 

Q1 Milestone Budge
t Q1 

R,000 

Q2 
Milestone 

Budge
t Q2 

R,000 

Q3 
Milestone 

Budge
t Q3 

R,000 

Q4 
Milestone 

Budge
t Q4 

R,000 

P
h

as
e 

en
d

 o
f 

ye
ar

 

Payments to Reticulated 
Towns city wide 

Infrastr
ucture 
Develo
pment 

& 
Service 
Deliver

y 
Acceler

ation 

1. 
Prioritis
ation of 

the 
electric
al grid 
and 

water 
infrastr
ucture 

W
ho

le
 o

f t
he

 M
et

ro
 

C
ity

 W
id

e 

               
5,000  

               
6,000  

               
5,000  

This 
project 

caters for 
private 

township 
developme
nts and is 

totally 
application 
driven. All 
application
s received 

will be 
completed 

(100%) 
once the 
service 

agreement
s are 

concluded. 

100% of 
application 

received will 
be processed 

once the 
service 

agreements 
are 

concluded. 

                   
-    

100% of 
application 
received 
will be 

processed 
once the 
service 

agreement
s are 

concluded. 

                   
-    

100% of 
application 
received 
will be 

processed 
once the 
service 

agreement
s are 

concluded. 

                   
-    

100% of 
application 
received 
will be 

processed 
once the 
service 

agreement
s are 

concluded. 

          
5,000  

In
fr

as
tr

uc
tu

re
: W

or
ks

 

11kV Panel Extension In 
Substations 

Infrastr
ucture 
Develo
pment 

& 
Service 
Deliver

y 
Acceler

ation 

1. 
Prioritis
ation of 

the 
electric
al grid 
and 

water 
infrastr
ucture 

R
eg

io
n 

6 15
 

            
25,000  

            
30,000  

            
22,471  

Place an 
order for 

the supply, 
delivery, 

installation, 
testing and 
commissio
ning of 20 

x 11kV 
Switchgear 

panels 

Complete the 
appointment 

of the 
contractor and 

place order 
for the panels 

                   
-    

Approve 
manufactur

ing 
designs 
and start 
with the 

production 
of the 

panels at 
the factory. 

                   
-    

Complete 
the factory 
acceptance 
testing of 

the panels. 

                   
-    

Complete 
the 

installation, 
testing and 
commissio
ning of the 

panels. 

       
25,000  

In
fr

as
tr

uc
tu

re
: W

or
ks
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Project Name  Execut
ive 

Mayor 
Focus 
Areas 

Strateg
ic 

Prioriti
es 

R
eg

io
n

 S
eg

m
en

t 

W
ar

d
  

 Budget 
2026/20

27 
R,000  

 Budget 
2027/20

28 
R,000  

 Budget 
2028/20

29 
R,000  

Annual 
Milestone 

Q1 Milestone Budge
t Q1 

R,000 

Q2 
Milestone 

Budge
t Q2 

R,000 

Q3 
Milestone 

Budge
t Q3 

R,000 

Q4 
Milestone 

Budge
t Q4 

R,000 

P
h

as
e 

en
d

 o
f 

ye
ar

 

Strengthening 11kV 
Cable network 

Infrastr
ucture 
Develo
pment 

& 
Service 
Deliver

y 
Acceler

ation 

1. 
Prioritis
ation of 

the 
electric
al grid 
and 

water 
infrastr
ucture 

W
ho

le
 o

f t
he

 M
et

ro
 

C
ity

 W
id

e             
17,000  

            
17,000  

            
17,000  

Strengthen
ing 7km of 

cable 
network 

Creation of 
WBS. Allocate 

service 
providers to 

various sites. 
Process 

quotations. 
Issue Poss. 

Source 
material. Site 
establishment
. Sourcing o 
resources. 

Commencem
ent of project 
implementatio

n. 

          
2,550  

Project 
implement

ation. 
Strengthen
ing  2km of 

Cable 
network 

          
6,800  

Project 
implementa

tion. 
Strengtheni
ng  3km of 

Cable 
network 

                   
-    

Complete 
2 Km of 
cable 

network. 
Project 

Finalisatio
n, Testing 

and 
Commissio

n, 
Energising 
of network, 
Invoicing, 
Submissio
n of AUC's 
documents 

and 
handing 
over of 

infrastructu
re to DMO 

          
7,650  

In
fr

as
tr

uc
tu

re
: C

lo
se

 O
ut

 

Strengthening 11kV 
Overhead Network 

Infrastr
ucture 
Develo
pment 

& 
Service 
Deliver

y 
Acceler

ation 

1. 
Prioritis
ation of 

the 
electric
al grid 
and 

water 
infrastr
ucture 

W
ho

le
 o

f t
he

 M
et

ro
 

C
ity

 W
id

e 

            
15,000  

            
20,000  

            
50,000  

Strengthen
ing of 

10km of 
overhead 
network. 

Project 
implementatio
n - Strengthen 

1km of 
overhead 
network. 

          
4,500  

Project 
implement

ation - 
Strengthen 

3km of 
overhead 
network. 

          
1,500  

Project 
implementa

tion - 
Strengthen 

3km of 
overhead 
network. 

          
3,000  

Project 
implement

ation - 
Strengthen 

3km of 
overhead 
network. 

          
6,000  

In
fr

as
tr

uc
tu

re
: C

lo
se

 O
ut
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Project Name  Execut
ive 

Mayor 
Focus 
Areas 

Strateg
ic 

Prioriti
es 

R
eg

io
n

 S
eg

m
en

t 

W
ar

d
  

 Budget 
2026/20

27 
R,000  

 Budget 
2027/20

28 
R,000  

 Budget 
2028/20

29 
R,000  

Annual 
Milestone 

Q1 Milestone Budge
t Q1 

R,000 

Q2 
Milestone 

Budge
t Q2 

R,000 

Q3 
Milestone 

Budge
t Q3 

R,000 

Q4 
Milestone 

Budge
t Q4 

R,000 

P
h

as
e 

en
d

 o
f 

ye
ar

 

Secondary Substations Infrastr
ucture 
Develo
pment 

& 
Service 
Deliver

y 
Acceler

ation 

1. 
Prioritis
ation of 

the 
electric
al grid 
and 

water 
infrastr
ucture 

W
ho

le
 o

f t
he

 M
et

ro
 

C
ity

 W
id

e             
16,000  

            
18,000  

            
18,000  

Refurbish 
5 

secondary 
substation

s. 

Creation of 
WBSs. 
Allocate 

projects to 
service 

providers. 
Source 

quotations. 
Issue POs. 

Site 
establishment

. Mobilise 
resources. 

Address OHS 
compliance. 
Commence 
with project 

implementatio
n. 

                   
-    

Project 
implement
ation - 5 
different 

sites 
simultaneo

usly. 

          
1,600  

Project 
implementa

tion - 5 
different 

sites 
simultaneo

usly. 

          
4,800  

Project 
finalisation 

and 
closure. 

          
9,600  

In
fr

as
tr

uc
tu

re
: C

lo
se

 O
ut

 

Replacement of 
Obsolete And Non-
function 

Infrastr
ucture 
Develo
pment 

& 
Service 
Deliver

y 
Acceler

ation 

1. 
Prioritis
ation of 

the 
electric
al grid 
and 

water 
infrastr
ucture 

W
ho

le
 o

f t
he

 M
et

ro
 

C
ity

 W
id

e 

               
6,000  

               
6,000  

            
20,000  

Installation 
and 

commissio
ning of 35 
protection 

relays 

Activation of 
WBS's, 

Issuing of 
Purchase 

Orders and 
Design and 
approval of 
schematic 
drawing. 

                   
-    

Supply and 
delivery of 

20 
protection 

relays 

          
3,480  

Supply, 
delivery, 

Installation 
and 

commissio
ning of 

protection 
relays. 

          
2,520  

Installation 
and 

commissio
ning of 

protection 
relays. 

Submissio
n of 

Capitalizati
on 

documents
. 

                   
-    

In
fr

as
tr

uc
tu

re
: W

or
ks

 

New Connections Infrastr
ucture 
Develo
pment 

& 
Service 
Deliver

y 
Acceler

ation 

1. 
Prioritis
ation of 

the 
electric
al grid 
and 

water 
infrastr
ucture 

W
ho

le
 o

f t
he

 M
et

ro
 

C
ity

 W
id

e 

            
22,000  

            
22,000  

            
22,000  

Delivery of 
650 Paid 

New 
Connectio

ns 

108 Paid New 
Connections 

          
5,500  

162 Paid 
New 

Connectio
ns 

          
7,260  

162 Paid 
New 

Connection
s 

          
5,500  

164 Paid 
New 

Connectio
ns 

          
3,740  

In
fr

as
tr

uc
tu

re
: W

or
ks
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Project Name  Execut
ive 

Mayor 
Focus 
Areas 

Strateg
ic 

Prioriti
es 

R
eg

io
n

 S
eg

m
en

t 

W
ar

d
  

 Budget 
2026/20

27 
R,000  

 Budget 
2027/20

28 
R,000  

 Budget 
2028/20

29 
R,000  

Annual 
Milestone 

Q1 Milestone Budge
t Q1 

R,000 

Q2 
Milestone 

Budge
t Q2 

R,000 

Q3 
Milestone 

Budge
t Q3 

R,000 

Q4 
Milestone 

Budge
t Q4 

R,000 

P
h

as
e 

en
d

 o
f 

ye
ar

 

Energy Efficiency and 
Demand Side Manage 

Infrastr
ucture 
Develo
pment 

& 
Service 
Deliver

y 
Acceler

ation 

1. 
Prioritis
ation of 

the 
electric
al grid 
and 

water 
infrastr
ucture 

R
eg

io
n 

3 

C
ity

 W
id

e 

               
2,500  

               
2,500  

               
8,000  

Installation 
of a 150 
kVA (or 
more) 
hybrid 
Solar 

Photovoltai
cs (PV) 
system 

with 
battery 

storage at 
Capital 
Park 

Control 
Centre 

Tender pricing 
advertisement

, evaluation 
and award. 

                   
-    

Site 
establishm

ent, 
designs 

and 
regulatory 
approval, 

and 
ordering of 
materials. 

              
275  

Installation 
of hybrid 
solar PV 
system 

          
1,950  

Commissio
ning and 

handover. 

              
275  

In
fr

as
tr

uc
tu

re
: C

lo
se

 O
ut

 

Replacement of 
Obsolete Testing 
Equipment and 
Instruments 

Infrastr
ucture 
Develo
pment 

& 
Service 
Deliver

y 
Acceler

ation 

1. 
Prioritis
ation of 

the 
electric
al grid 
and 

water 
infrastr
ucture 

W
ho

le
 o

f t
he

 M
et

ro
 

C
ity

 W
id

e 

               
5,000  

               
5,000  

               
5,000  

Procure, 
supply and 
delivery of 

22 
substation 

test 
instrument

s 

Creation of 
WBS and 
Purchase 

orders for 22 
substation 

test 
instruments 
Purchase 

orders. 

                   
-    

Procure, 
supply and 
delivery of 

17 
substation 

test 
instrument
s Purchase 

orders. 
Submissio

n of 
invoices 

          
2,500  

Procure, 
supply and 
delivery of 

5 
substation 

test 
instruments 
Purchase 
orders. 

Submission 
of invoices 

          
2,500  

Submissio
n of 

Capitalizati
on 

documents 

                   
-    

In
fr

as
tr

uc
tu

re
: C

lo
se

 O
ut

 

Electricity vending 
infrastructure 

Financi
al 

Stabilit
y & 

Reven
ue 

Enhanc
ement 

2. 
Provide 
stringe

nt 
financia

l 
manag
ement 
and 

oversig
ht 

W
ho

le
 o

f t
he

 M
et

ro
 

C
ity

 W
id

e 

               
5,000  

               
5,000  

                        
-    

Delivery 
and 

installation 
of Modems 

on LPU 
meters 

Awaiting 
delivery 

                   
-    

Delivery of 
materials 

          
2,500  

Awaiting 
delivery 

                   
-    

Delivery of 
Materials 

          
2,500  

In
fr

as
tr

uc
tu

re
: C

lo
se

 O
ut
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Project Name  Execut
ive 

Mayor 
Focus 
Areas 

Strateg
ic 

Prioriti
es 

R
eg

io
n

 S
eg

m
en

t 

W
ar

d
  

 Budget 
2026/20

27 
R,000  

 Budget 
2027/20

28 
R,000  

 Budget 
2028/20

29 
R,000  

Annual 
Milestone 

Q1 Milestone Budge
t Q1 

R,000 

Q2 
Milestone 

Budge
t Q2 

R,000 

Q3 
Milestone 

Budge
t Q3 

R,000 

Q4 
Milestone 

Budge
t Q4 

R,000 

P
h

as
e 

en
d

 o
f 

ye
ar

 

Low Voltage Network 
Within Towns Renewal 

Infrastr
ucture 
Develo
pment 

& 
Service 
Deliver

y 
Acceler

ation 

1. 
Prioritis
ation of 

the 
electric
al grid 
and 

water 
infrastr
ucture 

W
ho

le
 o

f t
he

 M
et

ro
 

C
ity

 W
id

e             
10,000  

            
10,000  

            
10,000  

Renew 7 
low voltage 
networks. 

Creation of 
WBSs. 
Allocate 

projects to 
service 

providers. 
Source 

quotations. 
Issue POs. 

Site 
establishment

. Mobilise 
resources. 

Address OHS 
compliance. 

Procure 
materials. 

          
3,000  

Project 
implement

ation - 
Renew 2 x 
low voltage 
networks. 
Procure 

additional 
materials. 

          
3,000  

Project 
implementa

tion - 
Renew 3 x 
low voltage 
networks. 

                   
-    

Project 
finalisation 

and 
closure. 

Renew 2 x 
low voltage 
networks. 
Invoicing. 

Prepare for 
AUC 

submission
s. 

          
4,000  

In
fr

as
tr

uc
tu

re
: C

lo
se

 O
ut

 

Digital Trunked Radio 
Communication New 

Infrastr
ucture 
Develo
pment 

& 
Service 
Deliver

y 
Acceler

ation 

1. 
Prioritis
ation of 

the 
electric
al grid 
and 

water 
infrastr
ucture 

W
ho

le
 o

f t
he

 M
et

ro
 

C
ity

 W
id

e 

               
6,000  

                        
-    

                        
-    

Upgrade of 
high site, 

Installation 
of MW and 

Base 
station 

Upgrade of 
high site, 

Installation of 
MW and Base 

station 

          
1,200  

Upgrade of 
high site, 

Installation 
of MW and 

Base 
station 

          
1,800  

Upgrade of 
high site, 

Installation 
of MW and 

Base 
station 

          
1,800  

Upgrade of 
TNX. 

Upgrade of 
high site, 

Installation 
of MW and 

Base 
station 

          
1,200  

In
fr

as
tr

uc
tu

re
: C

lo
se

 O
ut

 

Monavoni 132/11KV 
Substation 

Infrastr
ucture 
Develo
pment 

& 
Service 
Deliver

y 
Acceler

ation 

1. 
Prioritis
ation of 

the 
electric
al grid 
and 

water 
infrastr
ucture 

R
eg

io
n 

4 48
 

               
5,000  

                        
-    

                        
-    

Complete 
the testing 

and 
commissio
ning of the 
substation 

Complete the 
testing and 

commissionin
g of the 

substation. 
 

Hand over the 
project. 

          
5,000  

Project 
completed 

                   
-    

Project 
completed 

                   
-    

Project 
completed 

                   
-    

In
fr

as
tr

uc
tu

re
: W

or
ks
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Project Name  Execut
ive 

Mayor 
Focus 
Areas 

Strateg
ic 

Prioriti
es 

R
eg

io
n

 S
eg

m
en

t 

W
ar

d
  

 Budget 
2026/20

27 
R,000  

 Budget 
2027/20

28 
R,000  

 Budget 
2028/20

29 
R,000  

Annual 
Milestone 

Q1 Milestone Budge
t Q1 

R,000 

Q2 
Milestone 

Budge
t Q2 

R,000 

Q3 
Milestone 

Budge
t Q3 

R,000 

Q4 
Milestone 

Budge
t Q4 

R,000 

P
h

as
e 

en
d

 o
f 

ye
ar

 

Electricity for All - Region 
4 

Infrastr
ucture 
Develo
pment 

& 
Service 
Deliver

y 
Acceler

ation 

1. 
Prioritis
ation of 

the 
electric
al grid 
and 

water 
infrastr
ucture 

R
eg

io
n 

4 61
 

               
9,000  

            
13,000  

            
10,000  

Constructi
on of 

electrical 
backbone 
network 

infrastructu
re, 

realizing 
150 

connection
s 

Construction 
of electrical 
backbone 
network 

infrastructure, 
realizing 0 

connections 

          
2,250  

Constructi
on of 

electrical 
backbone 
network 

infrastructu
re, 

realizing 
53 

connection
s 

          
2,250  

Constructio
n of 

electrical 
backbone 
network 

infrastructu
re, realizing 

38 
connection

s 

          
2,250  

Constructi
on of 

electrical 
backbone 
network 

infrastructu
re, 

realizing 
60 

connection
s 

          
2,250  

In
fr

as
tr

uc
tu

re
: C

lo
se

 O
ut

 

Electricity for All - Region 
3 

Infrastr
ucture 
Develo
pment 

& 
Service 
Deliver

y 
Acceler

ation 

1. 
Prioritis
ation of 

the 
electric
al grid 
and 

water 
infrastr
ucture 

R
eg

io
n 

3 7 

            
13,500  

            
18,000  

            
15,000  

Constructi
on of 

electrical 
backbone 
network 

infrastructu
re, 

realizing 
225 

connection
s 

Construction 
of electrical 
backbone 
network 

infrastructure, 
realizing 0 

connections 

          
3,375  

Constructi
on of 

electrical 
backbone 
network 

infrastructu
re, 

realizing 
79 

connection
s 

          
3,375  

Constructio
n of 

electrical 
backbone 
network 

infrastructu
re, realizing 

56 
connection

s 

          
3,375  

Constructi
on of 

electrical 
backbone 
network 

infrastructu
re, 

realizing 
90 

connection
s 

          
3,375  

In
fr

as
tr

uc
tu

re
: C

lo
se

 O
ut

 

Electricity for All - Region 
1 

Infrastr
ucture 
Develo
pment 

& 
Service 
Deliver

y 
Acceler

ation 

1. 
Prioritis
ation of 

the 
electric
al grid 
and 

water 
infrastr
ucture 

R
eg

io
n 

1 4 

            
13,600  

            
18,000  

            
15,000  

Constructi
on of 

electrical 
backbone 
network 

infrastructu
re, 

realizing 
227 

connection
s. 

Construction 
of electrical 
backbone 
network 

infrastructure, 
realizing 0 

connections 

          
3,400  

Constructi
on of 

electrical 
backbone 
network 

infrastructu
re, 

realizing 
79 

connection
s 

          
3,400  

Constructio
n of 

electrical 
backbone 
network 

infrastructu
re, realizing 

57 
connection

s 

          
3,400  

Constructi
on of 

electrical 
backbone 
network 

infrastructu
re, 

realizing 
91 

connection
s 

          
3,400  

In
fr

as
tr

uc
tu

re
: C

lo
se

 O
ut

 



 

78 
 
 

Project Name  Execut
ive 

Mayor 
Focus 
Areas 

Strateg
ic 

Prioriti
es 

R
eg

io
n

 S
eg

m
en

t 

W
ar

d
  

 Budget 
2026/20

27 
R,000  

 Budget 
2027/20

28 
R,000  

 Budget 
2028/20

29 
R,000  

Annual 
Milestone 

Q1 Milestone Budge
t Q1 

R,000 

Q2 
Milestone 

Budge
t Q2 

R,000 

Q3 
Milestone 

Budge
t Q3 

R,000 

Q4 
Milestone 

Budge
t Q4 

R,000 

P
h

as
e 

en
d

 o
f 

ye
ar

 

Electricity for All - Region 
6 

Infrastr
ucture 
Develo
pment 

& 
Service 
Deliver

y 
Acceler

ation 

1. 
Prioritis
ation of 

the 
electric
al grid 
and 

water 
infrastr
ucture 

R
eg

io
n 

6 97
 

            
12,000  

            
16,000  

            
13,000  

Constructi
on of 

electrical 
backbone 
network 

infrastructu
re, 

realizing 
200 

connection
s 

Construction 
of electrical 
backbone 
network 

infrastructure, 
realizing 0 

connections 

          
3,000  

Constructi
on of 

electrical 
backbone 
network 

infrastructu
re, 

realizing 
70 

connection
s 

          
3,000  

Constructio
n of 

electrical 
backbone 
network 

infrastructu
re, realizing 

50 
connection

s 

          
3,000  

Constructi
on of 

electrical 
backbone 
network 

infrastructu
re, 

realizing 
80 

connection
s 

          
3,000  

In
fr

as
tr

uc
tu

re
: C

lo
se

 O
ut

 

Electricity for All - Region 
7 

Infrastr
ucture 
Develo
pment 

& 
Service 
Deliver

y 
Acceler

ation 

1. 
Prioritis
ation of 

the 
electric
al grid 
and 

water 
infrastr
ucture 

R
eg

io
n 

7 

10
5 

            
13,300  

            
20,300  

            
15,000  

Constructi
on of 

electrical 
backbone 
network 

infrastructu
re, 

realizing 
222 

connection
s 

Construction 
of electrical 
backbone 
network 

infrastructure, 
realizing 0 

connections 

          
3,325  

Constructi
on of 

electrical 
backbone 
network 

infrastructu
re, 

realizing 
78 

connection
s 

          
3,325  

Constructio
n of 

electrical 
backbone 
network 

infrastructu
re, realizing 

55 
connection

s 

          
3,325  

Constructi
on of 

electrical 
backbone 
network 

infrastructu
re, 

realizing 
89 

connection
s 

          
3,325  

In
fr

as
tr

uc
tu

re
: C

lo
se

 O
ut

 

Soshanguve JJ 132KV 
Power Line 

Infrastr
ucture 
Develo
pment 

& 
Service 
Deliver

y 
Acceler

ation 

1. 
Prioritis
ation of 

the 
electric
al grid 
and 

water 
infrastr
ucture 

R
eg

io
n 

1 88
 

            
50,000  

                        
-    

                        
-    

Complete 
the 

installation 
of all the 

tower 
structures, 
conductors 

and 
fittings. 

Complete the 
construction 
of 20 x tower 
foundations. 

       
12,500  

Complete 
the 

installation 
of all the 

tower 
structures 

and 
conductors

. 

       
30,000  

Completing 
the 

inspection 
testing and 
commissio
ning of the 
power line. 

          
7,500  

Project 
completed 

                   
-    

In
fr

as
tr

uc
tu

re
: C

lo
se

 O
ut

 

Electricity for All - Region 
5 

Infrastr
ucture 
Develo
pment 

& 
Service 
Deliver

y 
Acceler

ation 

1. 
Prioritis
ation of 

the 
electric
al grid 
and 

water 
infrastr
ucture 

R
eg

io
n 

5 

10
0 

            
13,100  

            
17,600  

            
15,000  

Constructi
on of 

electrical 
backbone 
network 

infrastructu
re, 

realizing 
218 

connection

Construction 
of electrical 
backbone 
network 

infrastructure, 
realizing 0 

connections 

          
3,275  

Constructi
on of 

electrical 
backbone 
network 

infrastructu
re, 

realizing 
76 

connection

          
3,275  

Constructio
n of 

electrical 
backbone 
network 

infrastructu
re, realizing 

55 
connection

s 

          
3,275  

Constructi
on of 

electrical 
backbone 
network 

infrastructu
re, 

realizing 
87 

connection

          
3,275  

In
fr

as
tr

uc
tu

re
: C

lo
se

 O
ut

 



 

79 
 
 

Project Name  Execut
ive 

Mayor 
Focus 
Areas 

Strateg
ic 

Prioriti
es 

R
eg

io
n

 S
eg

m
en

t 

W
ar

d
  

 Budget 
2026/20

27 
R,000  

 Budget 
2027/20

28 
R,000  

 Budget 
2028/20

29 
R,000  

Annual 
Milestone 

Q1 Milestone Budge
t Q1 

R,000 

Q2 
Milestone 

Budge
t Q2 

R,000 

Q3 
Milestone 

Budge
t Q3 

R,000 

Q4 
Milestone 

Budge
t Q4 

R,000 

P
h

as
e 

en
d

 o
f 

ye
ar

 

s s s 

Wildebees – 
Denneboom 132kV 
Power Lines 

Infrastr
ucture 
Develo
pment 

& 
Service 
Deliver

y 
Acceler

ation 

1. 
Prioritis
ation of 

the 
electric
al grid 
and 

water 
infrastr
ucture 

R
eg

io
n 

6 86
 

               
5,000  

            
60,000  

            
10,000  

Contractor 
establish 
site and 
start with 
the bulk 

earthworks
. 

Complete 
compiling the 

tender 
documents. 

                   
-    

Advertise 
and 

receive 
tenders. 

                   
-    

Complete 
the 

adjudicatio
n of the 

tender and 
appoint 

contractor. 

                   
-    

Contractor 
establish 
site and 
start with 
the bulk 

earthworks
. 

          
5,000  

In
fr

as
tr

uc
tu

re
: W

or
ks

 

Denneboom 132kV 
Switching Station 

Infrastr
ucture 
Develo
pment 

& 
Service 
Deliver

y 
Acceler

ation 

1. 
Prioritis
ation of 

the 
electric
al grid 
and 

water 
infrastr
ucture 

R
eg

io
n 

6 38
 

            
24,000  

            
10,000  

            
35,000  

Establish 
site and 

commence 
with the 

bulk 
earthworks
. Complete 

the 
clearing of 
site and 

compactin
g of the 

substation 
platform. 

Complete 
compiling the 

tender 
documentatio

n. 

                   
-    

Advertise 
the tender 

                   
-    

Award the 
contract 

                   
-    

Establish 
site and 
start with 
the bulk 

earthwork 

       
24,000  

In
fr

as
tr

uc
tu

re
: W

or
ks

 



 

80 
 
 

Project Name  Execut
ive 

Mayor 
Focus 
Areas 

Strateg
ic 

Prioriti
es 

R
eg

io
n

 S
eg

m
en

t 

W
ar

d
  

 Budget 
2026/20

27 
R,000  

 Budget 
2027/20

28 
R,000  

 Budget 
2028/20

29 
R,000  

Annual 
Milestone 

Q1 Milestone Budge
t Q1 

R,000 

Q2 
Milestone 

Budge
t Q2 

R,000 

Q3 
Milestone 

Budge
t Q3 

R,000 

Q4 
Milestone 

Budge
t Q4 

R,000 

P
h

as
e 

en
d

 o
f 

ye
ar

 

Brakfontein Switching 
Station 

Infrastr
ucture 
Develo
pment 

& 
Service 
Deliver

y 
Acceler

ation 

1. 
Prioritis
ation of 

the 
electric
al grid 
and 

water 
infrastr
ucture 

R
eg

io
n 

4 48
 

                        
-    

            
18,000  

            
28,000  

No budget 
allocated 

in 
2026/27FY
, funding 
allocated 

in the outer 
years 

No budget 
allocated in 
2026/27FY 

                   
-    

No budget 
allocated 

in 
2026/27FY 

                   
-    

No budget 
allocated in 
2026/27FY 

                   
-    

No budget 
allocated 

in 
2026/27FY 

                   
-    

N
o 

bu
dg

et
 a

llo
ca

te
d 

in
 

20
26

/2
7F

Y
 

Rama City Substation Infrastr
ucture 
Develo
pment 

& 
Service 
Deliver

y 
Acceler

ation 

1. 
Prioritis
ation of 

the 
electric
al grid 
and 

water 
infrastr
ucture 

R
eg

io
n 

1 31
 

                        
-    

            
30,606  

            
47,412  

No budget 
allocated 

in 
2026/27FY
, funding 
allocated 

in the outer 
years 

No budget 
allocated in 
2026/27FY 

                   
-    

No budget 
allocated 

in 
2026/27FY 

                   
-    

No budget 
allocated in 
2026/27FY 

                   
-    

No budget 
allocated 

in 
2026/27FY 

                   
-    

N
o 

bu
dg

et
 a

llo
ca

te
d 

in
 

20
26

/2
7F

Y
 

Rama City 132kV Power 
Line 

Infrastr
ucture 
Develo
pment 

& 
Service 
Deliver

y 
Acceler

ation 

1. 
Prioritis
ation of 

the 
electric
al grid 
and 

water 
infrastr
ucture 

R
eg

io
n 

1 31
 

            
15,000  

            
40,000  

                        
-    

Complete 
the 

expropriati
on of the 

land for the 
Rama City 

132kV 
power line. 

Complete the 
expropriation 

of the 
land/servitude 
for the Rama 
City 132kV 
power line. 

                   
-    

Expropriati
on of the 
servitude 

for the 
power line 
completed 

       
15,000  

Expropriati
on of the 
servitude 

for the 
power line 
completed 

                   
-    

Expropriati
on of the 
servitude 

for the 
power line 
completed. 

                   
-    

In
fr

as
tr

uc
tu

re
: W

or
ks

 



 

81 
 
 

Project Name  Execut
ive 

Mayor 
Focus 
Areas 

Strateg
ic 

Prioriti
es 

R
eg

io
n

 S
eg

m
en

t 

W
ar

d
  

 Budget 
2026/20

27 
R,000  

 Budget 
2027/20

28 
R,000  

 Budget 
2028/20

29 
R,000  

Annual 
Milestone 

Q1 Milestone Budge
t Q1 

R,000 

Q2 
Milestone 

Budge
t Q2 

R,000 

Q3 
Milestone 

Budge
t Q3 

R,000 

Q4 
Milestone 

Budge
t Q4 

R,000 

P
h

as
e 

en
d

 o
f 

ye
ar

 

Waltloo Substation Infrastr
ucture 
Develo
pment 

& 
Service 
Deliver

y 
Acceler

ation 

1. 
Prioritis
ation of 

the 
electric
al grid 
and 

water 
infrastr
ucture 

R
eg

io
n 

6 28
 

            
15,000  

            
15,000  

            
55,000  

Refurbish
ment Of 
Waltloo 

Substation 

Advertise 
tender and 

start with the 
evaluation of 
the tender. 

                   
-    

Approval 
of designs 
manufactur

ing of 
transforme

rs 
Award the 
tender and 

issue 
appointme
nt letter. 

                   
-    

Establish 
site and 
start with 

the 
constructio

n of 
substation 
building. 

              
750  

Decommis
sion 2 x of 

the 
existing 
power 

transforme
rs and 
remove 

from site. 
Complete 
2 x power 
transforme

rs 
foundation
s. Receive 
delivery of 
equipment. 

       
14,250  

In
fr

as
tr

uc
tu

re
: W

or
ks

 

Revenue Enhancement 
(replacement of RMUs) 

Financi
al 

Stabilit
y & 

Reven
ue 

Enhanc
ement 

2. 
Provide 
stringe

nt 
financia

l 
manag
ement 
and 

oversig
ht 

W
ho

le
 o

f t
he

 M
et

ro
 

C
ity

 W
id

e 

               
5,000  

               
5,000  

               
5,000  

Installation 
of 12 ring 
main units 

Creation of 
WBS and 

sourcing of 
material 

                   
-    

Delivery of 
6 Ring 

Main Units 

          
2,500  

Delivery of 
6 Ring 

main units 

          
2,500  

Installation 
of 12 ring 
main units 
and project 
completion 

                   
-    

In
fr

as
tr

uc
tu

re
: C

lo
se

 O
ut

 

Revenue Enhancement 
(large smart meter) 

Financi
al 

Stabilit
y & 

Reven
ue 

Enhanc
ement 

2. 
Provide 
stringe

nt 
financia

l 
manag
ement 
and 

oversig
ht 

W
ho

le
 o

f t
he

 M
et

ro
 

C
ity

 W
id

e 

               
5,000  

               
5,000  

               
5,000  

Installation 
of meters 

and 
modems 
on large 
power 

meters to 
maximise 
revenue 

Awaiting 
delivery of 
materials 

                   
-    

Installation 
of meters 

and 
modems 

          
1,650  

Installation 
of meters 

and 
modems 

          
1,650  

Installation 
of meters 

and 
modems 

          
1,700  

In
fr

as
tr

uc
tu

re
: C

lo
se

 O
ut

 



 

82 
 
 

Project Name  Execut
ive 

Mayor 
Focus 
Areas 

Strateg
ic 

Prioriti
es 

R
eg

io
n

 S
eg

m
en

t 

W
ar

d
  

 Budget 
2026/20

27 
R,000  

 Budget 
2027/20

28 
R,000  

 Budget 
2028/20

29 
R,000  

Annual 
Milestone 

Q1 Milestone Budge
t Q1 

R,000 

Q2 
Milestone 

Budge
t Q2 

R,000 

Q3 
Milestone 

Budge
t Q3 

R,000 

Q4 
Milestone 

Budge
t Q4 

R,000 

P
h

as
e 

en
d

 o
f 

ye
ar

 

Revenue Enhancement 
(tamper proof boxes) 

Financi
al 

Stabilit
y & 

Reven
ue 

Enhanc
ement 

2. 
Provide 
stringe

nt 
financia

l 
manag
ement 
and 

oversig
ht 

W
ho

le
 o

f t
he

 M
et

ro
 

C
ity

 W
id

e 

               
5,000  

               
5,000  

               
5,000  

Installation 
of tamper 

proof 
boxes 

WBS creation 
and sourcing 
of materials 

                   
-    

Installation 
of tamper 

proof 
boxes 

          
2,500  

Installation 
of tamper 

proof 
boxes 

          
1,250  

Project 
completion 

and 
closure 

          
1,250  

In
fr

as
tr

uc
tu

re
: C

lo
se

 O
ut

 

Revenue 
Enhancement(replaceme
nt of C7/V) 

Financi
al 

Stabilit
y & 

Reven
ue 

Enhanc
ement 

2. 
Provide 
stringe

nt 
financia

l 
manag
ement 
and 

oversig
ht 

W
ho

le
 o

f t
he

 M
et

ro
 

C
ity

 W
id

e 

               
5,000  

               
5,000  

               
5,000  

Installation 
of CTs and 

VTs 

Creation of 
WBS and 

sourcing of 
quotations 

                   
-    

Delivery 
and 

installation 
of CTs and 

VTs 

          
1,250  

Delivery 
and 

installation 
of CTs and 

VTs 

          
2,500  

Project 
completion 

          
1,250  

In
fr

as
tr

uc
tu

re
: W

or
ks

 

Environment and 
Agricultural 
Management Total 

    

    

        
109,524  

        
137,777  

        
163,596  

                  

  

Bin tracking and tagging 
system 

Safe 
and 

Clean 
City 

5. 
Maintai
ning a 
clean 
and 

protect
ed 

natural 
environ
ment 

W
ho

le
 o

f t
he

 M
et

ro
 

C
ity

 W
id

e 

            
15,000  

            
15,000  

            
15,000  

Complete 
Bin and 
vehicle 

Tracking 
System 

SCM 
processes ( 

Detailed 
specification) 

                   
-    

Finalisatio
n of SCM 
process 

and 
contract 
awarding 

          
1,500  

Project 
implementa
tion and roll 

out 

          
7,500  

Implement
ation of bin 
tracking , 

monitoring 
and close 

out 

          
6,000  

In
fr

as
tr

uc
tu

re
: C

lo
se

 O
ut

 

Development of waste 
transfers 

Safe 
and 

Clean 
City 

5. 
Maintai
ning a 
clean 
and 

protect
ed 

R
eg

io
n 

7 

10
5                         

-    
                        

-    
                         

8  
No budget 
allocated 

in 
2026/27FY
, funding 
allocated 

in the outer 

No budget 
allocated in 
2026/27FY 

                   
-    

No budget 
allocated 

in 
2026/27FY 

                   
-    

No budget 
allocated in 
2026/27FY 

                   
-    

No budget 
allocated 

in 
2026/27FY 

                   
-    

N
o 

bu
dg

et
 a

llo
ca

te
d 

in
 2

02
6/

27
F

Y
 



 

83 
 
 

Project Name  Execut
ive 

Mayor 
Focus 
Areas 

Strateg
ic 

Prioriti
es 

R
eg

io
n

 S
eg

m
en

t 

W
ar

d
  

 Budget 
2026/20

27 
R,000  

 Budget 
2027/20

28 
R,000  

 Budget 
2028/20

29 
R,000  

Annual 
Milestone 

Q1 Milestone Budge
t Q1 

R,000 

Q2 
Milestone 

Budge
t Q2 

R,000 

Q3 
Milestone 

Budge
t Q3 

R,000 

Q4 
Milestone 

Budge
t Q4 

R,000 

P
h

as
e 

en
d

 o
f 

ye
ar

 

natural 
environ
ment 

years 

Provision of waste 
containers 

Safe 
and 

Clean 
City 

5. 
Maintai
ning a 
clean 
and 

protect
ed 

natural 
environ
ment 

W
ho

le
 o

f t
he

 M
et

ro
 

C
ity

 W
id

e 

            
14,661  

            
16,500  

            
16,794  

Procureme
nt of 240l  
and 1000l 

bins 

SCM 
processes ( 
Request for 
quote and 

create 
purchase 
orders) for 
3500 bins) 

              
733  

Delivery of 
bins by 

suppliers , 
Approval 

of invoices 
and 

payment 

          
5,864  

SCM 
processes ( 

Create 
purchase 
orders for 

1000l bins) 

          
4,398  

Approval 
of invoices 

and 
payment 

          
3,665  

G
oo

ds
 +

 s
er

vi
ce

s:
 P

ur
ch

as
in

g 

Extension of 
Olievenhoutbosch 
Cemetery 

Safe 
and 

Clean 
City 

5. 
Maintai
ning a 
clean 
and 

protect
ed 

natural 
environ
ment 

R
eg

io
n 

4 48
 

               
1,000  

               
4,000  

                   
794  

Obtain 
environme

ntal 
authorizati

on and 
approved 

road 
designs 

Supply chain 
management 

process 

                   
-    

Appointme
nt of 

service 
providers 

and 
commence
ment of the 
Environme

ntal 
studies 

and 
designs. 

                   
-    

Submission 
of 

environme
ntal studies 

and 
concept 
designs. 

              
500  

Obtain 
Environme

ntal 
authorizati

on and 
approved 
designs 

              
500  

In
fr

as
tr

uc
tu

re
: C

lo
se

 O
ut

 

Extension of Lotus 
Gardens Cemetery 

Safe 
and 

Clean 
City 

5. 
Maintai
ning a 
clean 
and 

protect
ed 

natural 
environ
ment 

R
eg

io
n 

3 7 

                   
500  

                   
500  

               
4,000  

Obtain 
Environme

ntal 
Authorizati

on and 
approved 

road 
design 

Tender closed 
and 

commenced 
with 

evaluation 

                   
-    

Service 
provider 

appointed 

                   
-    

Reports on 
Environme
ntal studies 
received & 
submitted 

              
250  

EIA 
approval 

obtained & 
road 

designs 
approved 

              
250  

In
fr

as
tr

uc
tu

re
: C

lo
se

 O
ut
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Project Name  Execut
ive 

Mayor 
Focus 
Areas 

Strateg
ic 

Prioriti
es 

R
eg

io
n

 S
eg

m
en

t 

W
ar

d
  

 Budget 
2026/20

27 
R,000  

 Budget 
2027/20

28 
R,000  

 Budget 
2028/20

29 
R,000  

Annual 
Milestone 

Q1 Milestone Budge
t Q1 

R,000 

Q2 
Milestone 

Budge
t Q2 

R,000 

Q3 
Milestone 

Budge
t Q3 

R,000 

Q4 
Milestone 

Budge
t Q4 

R,000 

P
h

as
e 

en
d

 o
f 

ye
ar

 

Installation of solar panel Safe 
and 

Clean 
City 

5. 
Maintai
ning a 
clean 
and 

protect
ed 

natural 
environ
ment 

W
ho

le
 o

f t
he

 M
et

ro
 

C
ity

 W
id

e 

                        
-    

                   
500  

                        
-    

No budget 
allocated 

in 
2026/27FY
, funding 
allocated 

in the outer 
years 

No budget 
allocated in 
2026/27FY 

                   
-    

No budget 
allocated 

in 
2026/27FY 

                   
-    

No budget 
allocated in 
2026/27FY 

                   
-    

No budget 
allocated 

in 
2026/27FY 

                   
-    

N
o 

bu
dg

et
 a

llo
ca

te
d 

in
 

20
26

/2
7F

Y
 

Upgrade of Soshanguve 
Landfill Site 

Safe 
and 

Clean 
City 

5. 
Maintai
ning a 
clean 
and 

protect
ed 

natural 
environ
ment 

W
ho

le
 o

f t
he

 M
et

ro
 

C
ity

 W
id

e 

                        
-    

            
50,000  

         
125,000  

No budget 
allocated 

in 
2026/27FY
, funding 
allocated 

in the outer 
years 

No budget 
allocated in 
2026/27FY 

                   
-    

No budget 
allocated 

in 
2026/27FY 

                   
-    

No budget 
allocated in 
2026/27FY 

                   
-    

No budget 
allocated 

in 
2026/27FY 

                   
-    

N
o 

bu
dg

et
 a

llo
ca

te
d 

in
 

20
26

/2
7F

Y
 

Upgrade of 
Bronkhorstspruit Landfill 
Site 

Safe 
and 

Clean 
City 

5. 
Maintai
ning a 
clean 
and 

protect
ed 

natural 
environ
ment 

W
ho

le
 o

f t
he

 M
et

ro
 

C
ity

 W
id

e 

            
52,363  

            
37,637  

                        
-    

Upgrade of 
Bronkorspr
uit landfill 

SCM 
processes (  

Draft 
specification 
and approval 

by BSC) 

                   
-    

Appointme
nt of 

Service 
provider 

for 
upgrade of 
landfill site 

                   
-    

Infrastructu
re 

developme
nt) 

       
15,709  

Acquisition 
of adjacent 
land to the 

landfill 

       
36,654  

In
fr

as
tr

uc
tu

re
: C

lo
se

 O
ut

 

Installation of 
weighbridges at landfill 

Safe 
and 

Clean 
City 

5. 
Maintai
ning a 
clean 
and 

protect
ed 

natural 
environ
ment 

W
ho

le
 o

f t
he

 M
et

ro
 

C
ity

 W
id

e 

            
25,000  

               
8,140  

                        
-    

Installation 
of 

weighbridg
es at 

landfill 

SCM 
PROCESSES  

( DRAFT 
SPECIFICATI

ON AND 
APPROVAL 

BY BSC) 

                   
-    

SCM 
PROCESS 

( 
APPOINT
MENT OF 
SERVICE 
PROVIDE

RS) 

                   
-    

INSTALLA
TION OF 

WEIHBRID
GES AT 

SOSHANG
UVE AND 
GARANKU

WA 
LANDFILL 

       
10,000  

INSTALLA
TION OF 

WEIGHBR
IDGES AT 
HARTHER

LY AND 
BRONKO
RSPRUIT 
LANDFILL 

       
15,000  

In
fr

as
tr

uc
tu

re
: C

lo
se

 O
ut
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Project Name  Execut
ive 

Mayor 
Focus 
Areas 

Strateg
ic 

Prioriti
es 

R
eg

io
n

 S
eg

m
en

t 

W
ar

d
  

 Budget 
2026/20

27 
R,000  

 Budget 
2027/20

28 
R,000  

 Budget 
2028/20

29 
R,000  

Annual 
Milestone 

Q1 Milestone Budge
t Q1 

R,000 

Q2 
Milestone 

Budge
t Q2 

R,000 

Q3 
Milestone 

Budge
t Q3 

R,000 

Q4 
Milestone 

Budge
t Q4 

R,000 

P
h

as
e 

en
d

 o
f 

ye
ar

 

Furniture and Equipment 
for offices, overnight 
accommodation and 
facilities within resorts 

Safe 
and 

Clean 
City 

5. 
Maintai
ning a 
clean 
and 

protect
ed 

natural 
environ
ment 

W
ho

le
 o

f t
he

 M
et

ro
 

C
ity

 W
id

e 

                   
200  

               
1,500  

               
1,000  

Supply, 
delivery 

and 
installation

s of 
furniture 

and office 
equipment 

in 12 
resorts 

Approval of 
Specifications 
by department 

and SCM 

                   
-    

Advertisem
ent and 

evaluation 
of 

specificatio
ns 

                   
-    

BAC 
deliberation

s and 
approval of 

service 
providers 

                   
-    

Quotation 
and 

delivery of 
furniture 

items and 
close out 

report, 
capitalizati

on 

              
200  

G
oo

ds
 +

 s
er

vi
ce

s:
 P

ur
ch

as
in

g 

Upgrade visitor 
infrastructure 

Safe 
and 

Clean 
City 

5. 
Maintai
ning a 
clean 
and 

protect
ed 

natural 
environ
ment 

W
ho

le
 o

f t
he

 M
et

ro
 

C
ity

 W
id

e 

                   
800  

               
4,000  

               
1,000  

Upgrade of 
Lapas, and 

Visitor 
facilities 

Sourcing of 
quotations, 

approval and 
creation of PR 

                   
-    

Creation of 
PO, 

establishm
ent of sites 

              
600  

Upgrades 
to 3 Trees 

Lapa, 
upgrades 
Rooihuiskr
aal Lapa 
roof and 
upgrades 
to Visitor 
facilities 

Fountains 
Valley 

              
200  

Project 
close out 

and 
capitalisati

on 

                   
-    

In
fr

as
tr

uc
tu

re
: C

lo
se

 O
ut

 

Group Financial 
Services Total 

    

    

           
42,000  

           
61,000  

           
70,000  
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Project Name  Execut
ive 

Mayor 
Focus 
Areas 

Strateg
ic 

Prioriti
es 

R
eg

io
n

 S
eg

m
en

t 

W
ar

d
  

 Budget 
2026/20

27 
R,000  

 Budget 
2027/20

28 
R,000  

 Budget 
2028/20

29 
R,000  

Annual 
Milestone 

Q1 Milestone Budge
t Q1 

R,000 

Q2 
Milestone 

Budge
t Q2 

R,000 

Q3 
Milestone 

Budge
t Q3 

R,000 

Q4 
Milestone 

Budge
t Q4 

R,000 

P
h

as
e 

en
d

 o
f 

ye
ar

 

Turnaround Reduction of 
Water Losses 

Infrastr
ucture 
Develo
pment 

& 
Service 
Deliver

y 
Acceler

ation 

1. 
Prioritis
ation of 

the 
electric
al grid 
and 

water 
infrastr
ucture 

W
ho

le
 o

f t
he

 M
et

ro
 

C
ity

 W
id

e 

            
20,000  

            
40,000  

            
50,000  

Installation 
of 

Pressure 
Reducing 
Valves at 

Eersterust/
Mamelodi 
reservoir 

zone;  
Laezonia 
reservoir 

zone; 
Shosha 

DD 
reservoir 

zone; 
Rosslyn 
reservoir 
zone; and 
Magalieskr

uin 
reservoir 

zone. 

Award tender, 
and complete 

contract 
agreement for 

Rosslyn, 
Shosha and 

Magalieskruin 
pressure 
reducing 

valve. 

                   
-    

Establish 
site and 
complete 
floor slab 

at Rosslyn, 
Shosha 

DD, 
Magalieskr

uin, 
Mamelodi/
Eersterust 

and 
Laezonia 
pressure 
reducing 
valves. 

          
2,000  

Complete 
pressure 
reducing 
chambers 
at Rosslyn, 
Shosha DD 

PRV, 
Magalieskr

uin, 
Mamelodi/
Eersterust, 

and 
Laezonia. 

       
10,000  

Achieve 
practical 

completion 
of 

installation 
of pressure 

reducing 
valves at 
Rosslyn, 
Shosha 

DD, 
Magalieskr

uin, 
Mamelodi/
Eersterust 

, and 
Laezonia, 

          
8,000  

In
fr

as
tr

uc
tu

re
: C

lo
se

 O
ut

 

CCTV Cameras at 
Stores 

Financi
al 

Stabilit
y & 

Reven
ue 

Enhanc
ement 

2. 
Provide 
stringe

nt 
financia

l 
manag
ement 
and 

oversig
ht 

A
dm

in
is

tr
at

iv
e 

H
Q

 

A
dm

in
is

tr
at

iv
e 

H
Q

 

                        
-    

               
1,000  

                        
-    

No budget 
allocated 

in 
2026/27FY
, funding 
allocated 

in the outer 
years 

No budget 
allocated in 
2026/27FY 

                   
-    

No budget 
allocated 

in 
2026/27FY 

                   
-    

No budget 
allocated in 
2026/27FY 

                   
-    

No budget 
allocated 

in 
2026/27FY 

                   
-    

N
o 

bu
dg

et
 a

llo
ca

te
d 

in
 2

02
6/

27
F

Y
 

Capital movables Financi
al 

Stabilit
y & 

Reven
ue 

Enhanc
ement 

2. 
Provide 
stringe

nt 
financia

l 
manag
ement 

A
dm

in
is

tr
at

iv
e 

H
Q

 

A
dm

in
is

tr
at

iv
e 

H
Q

 

               
2,000  

                        
-    

                        
-    

Procureme
nt of 

Capital 
Movables 

Analyse 
departmental 

needs 

              
500  

creation of 
wbs and 

wbs 

              
500  

purchase 
order 

received 

              
500  

await 
delivery 

              
500  

G
oo

ds
 +

 s
er

vi
ce

s:
 

P
ur

ch
as

in
g 
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Project Name  Execut
ive 

Mayor 
Focus 
Areas 

Strateg
ic 

Prioriti
es 

R
eg

io
n

 S
eg

m
en

t 

W
ar

d
  

 Budget 
2026/20

27 
R,000  

 Budget 
2027/20

28 
R,000  

 Budget 
2028/20

29 
R,000  

Annual 
Milestone 

Q1 Milestone Budge
t Q1 

R,000 

Q2 
Milestone 

Budge
t Q2 

R,000 

Q3 
Milestone 

Budge
t Q3 

R,000 

Q4 
Milestone 

Budge
t Q4 

R,000 

P
h

as
e 

en
d

 o
f 

ye
ar

 

and 
oversig

ht 
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Project Name  Execut
ive 

Mayor 
Focus 
Areas 

Strateg
ic 

Prioriti
es 

R
eg

io
n

 S
eg

m
en

t 

W
ar

d
  

 Budget 
2026/20

27 
R,000  

 Budget 
2027/20

28 
R,000  

 Budget 
2028/20

29 
R,000  

Annual 
Milestone 

Q1 Milestone Budge
t Q1 

R,000 

Q2 
Milestone 

Budge
t Q2 

R,000 

Q3 
Milestone 

Budge
t Q3 

R,000 

Q4 
Milestone 

Budge
t Q4 

R,000 

P
h

as
e 

en
d

 o
f 

ye
ar

 

Insurance replacements 
City Contribution 

Financi
al 

Stabilit
y & 

Reven
ue 

Enhanc
ement 

2. 
Provide 
stringe

nt 
financia

l 
manag
ement 
and 

oversig
ht 

W
ho

le
 o

f t
he

 M
et

ro
 

C
IT

Y
 W

ID
E

 

            
10,000  

            
10,000  

            
10,000  

Project has 
2 legs. 

Insurance 
Manageme

nt is 
responsibl
e for the 

creation of 
WBS 

numbers 
and 

allocation 
of 100 % 

of the 
project 

budget for 
the 

insurance 
replaceme

nt of 
assets for 

which 
claims are 
registered. 
Departmen

ts / 
Regions 
who are 

the owners 
/ 

custodians 
of the 

assets are 
responsibl
e for the 

procureme
nt of 

assets for 
which 
WBS 

numbers 
were 

created 
and 100 % 

of the 
project 
budget 

was 
allocated. 

Project has 2 
legs. 

Insurance 
Management 
is responsible 

for the 
creation of 

WBS numbers 
for approved 

claims. 
Department / 
Regions who 

are the 
owners of the 

Assets are 
responsible 

for the 
Procurement. 

          
2,500  

Project has 
2 legs. 

Insurance 
Manageme

nt is 
responsibl
e for the 

creation of 
WBS 

numbers 
for 

approved 
claims. 

Departmen
t / Regions 

who are 
the owners 

of the 
Assets are 
responsibl
e for the 

Procureme
nt. 

          
2,500  

Project has 
2 legs. 

Insurance 
Manageme

nt is 
responsible 

for the 
creation of 

WBS 
numbers 

and 
allocation 
of 25% of 
the project 
budget for 

the 
insurance 
replaceme
nt of assets 

for which 
insurance 
claims are 
registered. 
Departmen

ts / 
Regions 
who are 

the owners 
/ 

custodians 
of the 

assets are 
responsible 

for the 
procureme
nt of assets 

for which 
WBS 

numbers 
were 

created 
and 25% of 
the project 
budget was 
allocated. 

          
2,500  

Project has 
2 legs. 

Insurance 
Manageme

nt is 
responsibl
e for the 

creation of 
WBS 

numbers 
and 

allocation 
of 25% of 
the project 
budget for 

the 
insurance 
replaceme

nt of 
assets for 

which 
insurance 
claims are 
registered. 
Departmen

ts / 
Regions 
who are 

the owners 
/ 

custodians 
of the 

assets are 
responsibl
e for the 

procureme
nt of 

assets for 
which 
WBS 

numbers 
were 

created 
and 25% 

of the 
project 
budget 

was 
allocated. 

          
2,500  

G
oo

ds
 +

 s
er

vi
ce

s:
 P

ur
ch

as
in

g 
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Project Name  Execut
ive 

Mayor 
Focus 
Areas 

Strateg
ic 

Prioriti
es 

R
eg

io
n

 S
eg

m
en

t 

W
ar

d
  

 Budget 
2026/20

27 
R,000  

 Budget 
2027/20

28 
R,000  

 Budget 
2028/20

29 
R,000  

Annual 
Milestone 

Q1 Milestone Budge
t Q1 

R,000 

Q2 
Milestone 

Budge
t Q2 

R,000 

Q3 
Milestone 

Budge
t Q3 

R,000 

Q4 
Milestone 

Budge
t Q4 

R,000 

P
h

as
e 

en
d

 o
f 

ye
ar

 

Insurance replacements Financi
al 

Stabilit
y & 

Reven
ue 

Enhanc
ement 

2. 
Provide 
stringe

nt 
financia

l 
manag
ement 
and 

oversig
ht 

W
ho

le
 o

f t
he

 M
et

ro
 

C
IT

Y
 W

ID
E

 

            
10,000  

            
10,000  

            
10,000  

Replacem
ent of 

vehicles 

Creation of 
WBS number 

and 
replacement 
of vehicles 

       
10,000  

Project 
finalized in 

Q1 

                   
-    

Project 
finalized in 

Q1 

                   
-    

Project 
finalized in 

Q1 

                   
-    

G
oo

ds
 +

 s
er

vi
ce

s:
 P

ur
ch

as
in

g 

Group Property Total     
    

                        
-    

           
16,500  

           
15,500  

                  

  

Upgrade HVAC Systems 
City Wide 

Strengt
hening 
Govern
ance 
and 

Custo
mer 
Care  

9. A 
profess

ional 
public 
service 

that 
drives 
accoun
tability 

and 
transpa
rency 

A
dm

in
is

tr
at

iv
e 

H
Q

 

A
dm

in
is

tr
at

iv
e 

H
Q

 
                        

-    
               

5,500  
               

5,500  
No budget 
allocated 

in 
2026/27FY
, funding 
allocated 

in the outer 
years 

No budget 
allocated in 
2026/27FY 

                   
-    

No budget 
allocated 

in 
2026/27FY 

                   
-    

No budget 
allocated in 
2026/27FY 

                   
-    

No budget 
allocated 

in 
2026/27FY 

                   
-    

In
fr

as
tr

uc
tu

re
: C

lo
se

 O
ut

 

Upgrading of Lifts City 
Wide 

Strengt
hening 
Govern
ance 
and 

Custo
mer 
Care  

9. A 
profess

ional 
public 
service 

that 
drives 
accoun
tability 

and 
transpa
rency 

W
ho

le
 o

f t
he

 M
et

ro
 

C
ity

 W
id

e 

                        
-    

            
11,000  

            
10,000  

No budget 
allocated 

in 
2026/27FY
, funding 
allocated 

in the outer 
years 

No budget 
allocated in 
2026/27FY 

                   
-    

No budget 
allocated 

in 
2026/27FY 

                   
-    

No budget 
allocated in 
2026/27FY 

                   
-    

No budget 
allocated 

in 
2026/27FY 

                   
-    

In
fr

as
tr

uc
tu

re
: C

lo
se

 O
ut

 

Health Services Total     

    

           
23,000  

                        
-    

                        
-    
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Project Name  Execut
ive 

Mayor 
Focus 
Areas 

Strateg
ic 

Prioriti
es 

R
eg

io
n

 S
eg

m
en

t 

W
ar

d
  

 Budget 
2026/20

27 
R,000  

 Budget 
2027/20

28 
R,000  

 Budget 
2028/20

29 
R,000  

Annual 
Milestone 

Q1 Milestone Budge
t Q1 

R,000 

Q2 
Milestone 

Budge
t Q2 

R,000 

Q3 
Milestone 

Budge
t Q3 

R,000 

Q4 
Milestone 

Budge
t Q4 

R,000 

P
h

as
e 

en
d

 o
f 

ye
ar

 

Capital Moveables 
(Lusaka Clinic) 

Social 
Service
s and 
Comm
unity 
Well-
Being 

10. 
Creatin

g a 
healthy 

and 
vibrant 

city 

R
eg

io
n 

6 

A
dm

in
is

tr
at

iv
e 

H
Q

 

               
5,000  

                        
-    

                        
-    

Supply and 
delivery of 
furniture 

and 
medical 

equipment 
at the clinic 

facility. 

Supply and 
delivery of 

furniture and 
medical 

equipment at 
clinic facility. 

                   
-    

Supply and 
delivery of 
furniture 

and 
medical 

equipment 
clinic 
facility 

                   
-    

Supply and 
delivery of 
furniture 

and 
medical 

equipment 
at clinic 
facility. 

                   
-    

Supply and 
delivery of 
furniture 

and 
medical 

equipment 
at clinic 
facility. 

          
5,000  

G
oo

ds
 +

 s
er

vi
ce

s:
 P

ur
ch

as
in

g 

New_Clinic_New 
Lusaka_W10_R6_Ph1 

Social 
Service
s and 
Comm
unity 
Well-
Being 

10. 
Creatin

g a 
healthy 

and 
vibrant 

city 

R
eg

io
n 

6 10
 

            
18,000  

                        
-    

                        
-    

Final 
completion 

of clinic 
facility with 
installation 
of medical 
equipment 

and 
furniture. 

100% 
construction 
progress on 
clinic vinyl 

flooring. 30% 
Installation of 

backup 
systems 

(water, solar). 

          
6,120  

100% 
Installation 
of medical 

fittings, 
equipment, 

and 
furniture 
items. 

          
7,200  

Testing, 
final 

inspections
, and 

practical 
completion, 
attending 

to snag list 

          
3,420  

Final 
completion

, project 
close out, 

HV 
template 

          
1,260  

In
fr

as
tr

uc
tu

re
: W

or
ks

 

Human Settlements 
Total 

    

    

        
424,306  

        
517,193  

        
582,093  

                  

  

Roads & stormwater - 
Thorntree View 

Infrastr
ucture 
Develo
pment 

and 
Service 
Deliver

y 
Acceler

ation 

6. 
Mainte
nance 
and 

expansi
on of 
road 

infrastr
ucture 
and 

public 
transpo
rtation 

R
eg

io
n 

1 36
 

                        
-    

                        
-    

               
9,420  

No budget 
allocated 

in 
2026/27FY
, funding 
allocated 

in the outer 
years 

No budget 
allocated in 
2026/27FY 

                   
-    

No budget 
allocated 

in 
2026/27FY 

                   
-    

No budget 
allocated in 
2026/27FY 

                   
-    

No budget 
allocated 

in 
2026/27FY 

                   
-    

In
fr

as
tr

uc
tu

re
: C

on
tr

ac
to

r 
P

ro
cu

re
m

en
t 
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Project Name  Execut
ive 

Mayor 
Focus 
Areas 

Strateg
ic 

Prioriti
es 

R
eg

io
n

 S
eg

m
en

t 

W
ar

d
  

 Budget 
2026/20

27 
R,000  

 Budget 
2027/20

28 
R,000  

 Budget 
2028/20

29 
R,000  

Annual 
Milestone 

Q1 Milestone Budge
t Q1 

R,000 

Q2 
Milestone 

Budge
t Q2 

R,000 

Q3 
Milestone 

Budge
t Q3 

R,000 

Q4 
Milestone 

Budge
t Q4 

R,000 

P
h

as
e 

en
d

 o
f 

ye
ar

 

Purchase of Vehicles Infrastr
ucture 
Develo
pment 

and 
Service 
Deliver

y 
Acceler

ation 

7. A 
caring 

city that 
support

s the 
vulnera
ble and 
provide
s social 

relief 

A
dm

in
is

tr
at

iv
e 

H
Q

 

A
dm

in
is

tr
at

iv
e 

H
Q

 

               
1,200  

                        
-    

                        
-    

Procure, 
deliver, 
register, 

and 
capitalise 

operational 
assets 

comprising
: 3 

operational 
vehicles, 

20 laptops, 
and office 
furniture 
including 

desks and 
chairs by 
30 June 
2027 in 

accordanc
e with 

approved 
specificatio

ns and 
HCT SCM 
processes. 

Finalise 
specifications, 
procurement 
documentatio

n, and 
complete 

SCM 
procurement 
process for 2 
maintenance 
operational 

vehicles 

              
120  

Procure, 
deliver, 
register, 

and 
allocate 2 
maintenan

ce 
operational 

vehicles 

          
1,020  

Complete 
asset 

verification, 
update 
asset 

register, 
and finalise 
capitalisati

on 
documenta
tion for 2 

maintenanc
e 

operational 
vehicles 

                 
60  

Project 
completed 

with all 
operational 

vehicles 
delivered, 
recorded, 

and 
operational

ised 

                   
-    

G
oo

ds
 +

 s
er

vi
ce

s:
 P

ur
ch

as
in

g 

Chantelle detail design 
and bulk infrastructure  

Infrastr
ucture 
Develo
pment 

and 
Service 
Deliver

y 
Acceler

ation 

7. A 
caring 

city that 
support

s the 
vulnera
ble and 
provide
s social 

relief 

R
eg

io
n 

1 4 

                   
100  

                        
-    

                        
-    

Re-phased 
project 

documenta
tion for the 
Chantelle 

project 

Appointment 
of consultants 

                 
25  

Preparatio
n of new 
project 
concept 

                 
45  

Document 
preparation 

                 
30  

Tender 
document 

ready 
awaiting 
budget 

confirmatio
n 

                   
-    

In
fr

as
tr

uc
tu

re
: P

la
nn

in
g 
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Project Name  Execut
ive 

Mayor 
Focus 
Areas 

Strateg
ic 

Prioriti
es 

R
eg

io
n

 S
eg

m
en

t 

W
ar

d
  

 Budget 
2026/20

27 
R,000  

 Budget 
2027/20

28 
R,000  

 Budget 
2028/20

29 
R,000  

Annual 
Milestone 

Q1 Milestone Budge
t Q1 

R,000 

Q2 
Milestone 

Budge
t Q2 

R,000 

Q3 
Milestone 

Budge
t Q3 

R,000 

Q4 
Milestone 

Budge
t Q4 

R,000 

P
h

as
e 

en
d

 o
f 

ye
ar

 

Construction of roads & 
stormwater -  Mabopane 
X1 

Infrastr
ucture 
Develo
pment 

and 
Service 
Deliver

y 
Acceler

ation 

6. 
Mainte
nance 
and 

expansi
on of 
road 

infrastr
ucture 
and 

public 
transpo
rtation 

R
eg

io
n 

1 22
 

            
17,000  

            
15,000  

                        
-    

Constructi
on of 

12000m of 
stormwater 
infrastructu

re 

Construction 
of 300m of 
stormwater 

pipe 

          
4,760  

Constructi
on of 300m 

of 
stormwater 

pipe 

          
4,080  

Constructio
n of 300m 

of 
stormwater 

pipe 

          
4,080  

Constructi
on of 300m 

of 
stormwater 

pipe 

          
4,080  

In
fr

as
tr

uc
tu

re
: W

or
ks

 

New_Sewer_Gatsebe_
W22_R1 

Infrastr
ucture 
Develo
pment 

and 
Service 
Deliver

y 
Acceler

ation 

7. A 
caring 

city that 
support

s the 
vulnera
ble and 
provide
s social 

relief 

R
eg

io
n 

1 22
 

               
1,000  

            
15,000  

               
5,000  

30% of 
excavation
, bedding, 
pipelaying 

and 
backfilling. 

Tender 
closure for the 
appointment 

of a 
contractor. 

                   
-    

Appointme
nt of 

contractor. 

                   
-    

Site 
clearing 

and setting 
out. 

              
100  

30% of 
excavation
, bedding, 
pipelaying 

and 
backfilling. 

              
900  

In
fr

as
tr

uc
tu

re
: W

or
ks

 

New_Bulkwater_Booyse
ns X4_W55_R3 

Infrastr
ucture 
Develo
pment 

and 
Service 
Deliver

y 
Acceler

ation 

7. A 
caring 

city that 
support

s the 
vulnera
ble and 
provide
s social 

relief 

R
eg

io
n 

3 55
 

            
18,671  

            
16,000  

            
30,806  

Constructi
on of 

1100mm 
(150m) 

and 
1000mm 
(650m) 

diameter 
bulk water 
pipeline. 

Appointment 
of the 

contractor, 
Submission of 

contractual 
documents 

and 
Application of 
work permit, 
approval and 
site hand-over 

to the 
contractor. 

          
4,668  

Site 
establishm

ent, site 
clearing 
and site 

setting out. 
Location of 

existing 
services 
and soil 
testing & 

classificati
on. 

          
3,921  

Trench 
excavation, 
bedding for 
1100mm 
diameter 
pipe. Pipe 

laying 
(150m). 

Backfilling, 
compaction 
and testing 

          
4,481  

Trench 
excavation
, bedding 

for 
1000mm 
diameter 
pipe. Pipe 

laying   
(650m). 

Backfilling, 
compactio

n and 
testing 

          
5,601  

In
fr

as
tr

uc
tu

re
: W

or
ks
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Project Name  Execut
ive 

Mayor 
Focus 
Areas 

Strateg
ic 

Prioriti
es 

R
eg

io
n

 S
eg

m
en

t 

W
ar

d
  

 Budget 
2026/20

27 
R,000  

 Budget 
2027/20

28 
R,000  

 Budget 
2028/20

29 
R,000  

Annual 
Milestone 

Q1 Milestone Budge
t Q1 

R,000 

Q2 
Milestone 

Budge
t Q2 

R,000 

Q3 
Milestone 

Budge
t Q3 

R,000 

Q4 
Milestone 

Budge
t Q4 

R,000 

P
h

as
e 

en
d

 o
f 

ye
ar

 

New_Water_Gatsebe_W
22_R1 

Infrastr
ucture 
Develo
pment 

and 
Service 
Deliver

y 
Acceler

ation 

7. A 
caring 

city that 
support

s the 
vulnera
ble and 
provide
s social 

relief 

R
eg

io
n 

1 22
 

               
1,000  

               
1,000  

               
5,000  

30% of 
excavation
, bedding, 
pipelaying 

and 
backfilling. 

Tender 
closure for the 
appointment 

of a 
contractor. 

                   
-    

Appointme
nt of 

contractor 

                   
-    

Site 
clearing 

and setting 
out. 

              
100  

30% of 
excavation
, bedding, 
pipelaying 

and 
backfilling. 

              
900  

In
fr

as
tr

uc
tu

re
: D

es
ig

n 

New_Sewer_Winterveldt
_X3&4_W12_R1 

Infrastr
ucture 
Develo
pment 

and 
Service 
Deliver

y 
Acceler

ation 

7. A 
caring 

city that 
support

s the 
vulnera
ble and 
provide
s social 

relief 

R
eg

io
n 

1 19
 

            
34,885  

            
31,113  

                        
-    

Constructi
on of 40% 
of sewer 

reticulation 
network. 

Construction 
of 1500m of 

sewer 
reticulation 
network. 

          
8,721  

Constructi
on of 

1500m of 
sewer 

reticulation 
network. 

          
8,024  

Constructio
n of 1500m 

of sewer 
reticulation 
network. 

          
8,024  

Constructi
on of 

1500m of 
sewer 

reticulation 
network. 

       
10,117  

In
fr

as
tr

uc
tu

re
: W

or
ks

 

New_Water_Mabopane 
X12 _W22_R1 

Infrastr
ucture 
Develo
pment 

and 
Service 
Deliver

y 
Acceler

ation 

7. A 
caring 

city that 
support

s the 
vulnera
ble and 
provide
s social 

relief 

R
eg

io
n 

1 22
 

               
2,000  

            
27,000  

            
30,356  

Constructi
on of 10 % 

of water 
reticulation 

Tender Draft 
compilation 

and 
finalisation 

                   
-    

Tender 
advert and 

Tender 
evaluation 

                   
-    

Appointme
nt of a 

Contractor 

              
400  

Constructi
on of 10% 

of the 
reticulation 

          
1,600  

In
fr

as
tr

uc
tu

re
: W

or
ks
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Project Name  Execut
ive 

Mayor 
Focus 
Areas 

Strateg
ic 

Prioriti
es 

R
eg

io
n

 S
eg

m
en

t 

W
ar

d
  

 Budget 
2026/20

27 
R,000  

 Budget 
2027/20

28 
R,000  

 Budget 
2028/20

29 
R,000  

Annual 
Milestone 

Q1 Milestone Budge
t Q1 

R,000 

Q2 
Milestone 

Budge
t Q2 

R,000 

Q3 
Milestone 

Budge
t Q3 

R,000 

Q4 
Milestone 

Budge
t Q4 

R,000 

P
h

as
e 

en
d

 o
f 

ye
ar

 

New_Water_Andeon 
X37_W55_R3 

Infrastr
ucture 
Develo
pment 

and 
Service 
Deliver

y 
Acceler

ation 

7. A 
caring 

city that 
support

s the 
vulnera
ble and 
provide
s social 

relief 

R
eg

io
n 

3 55
 

            
36,487  

               
1,725  

                        
-    

Excavation
, laying 

and 
backfilling 
355mm 

(10000m) 
& 315mm 

(966m) 
water 

pipeline 
(161m) 

Excavation, 
laying and 
backfilling 

315mm water 
pipeline 

(166.667m). 
Excavation, 
laying and 
backfilling 

315mm water 
pipeline 

(166.667m). 
Excavation, 
laying and 
backfilling 

315mm water 
pipeline 

(166.667m). 

       
10,216  

Excavation
, laying 

and 
backfilling 
315mm 
water 

pipeline 
(166.667m

). 
Excavation

, laying 
and 

backfilling 
315mm 
water 

pipeline 
(166.667m

). 
Excavation

, laying 
and 

backfilling 
315mm 
water 

pipeline 
(166.667m

). 

          
8,757  

Excavation, 
laying and 
backfilling 
355mm 
water 

pipeline 
(161m). 

Excavation, 
laying and 
backfilling 
355mm 
water 

pipeline 
(161m). 

Excavation, 
laying and 
backfilling 
355mm 
water 

pipeline 
(161m) 

          
8,757  

Excavation
, laying 

and 
backfilling 
355mm 
water 

pipeline 
(161m). 

Excavation
, laying 

and 
backfilling 
355mm 
water 

pipeline 
(161m). 

Excavation
, laying 

and 
backfilling 
355mm 
water 

pipeline 
(161m). 

          
8,757  

In
fr

as
tr

uc
tu

re
: W

or
ks

 



 

95 
 
 

Project Name  Execut
ive 

Mayor 
Focus 
Areas 

Strateg
ic 

Prioriti
es 

R
eg

io
n

 S
eg

m
en

t 

W
ar

d
  

 Budget 
2026/20

27 
R,000  

 Budget 
2027/20

28 
R,000  

 Budget 
2028/20

29 
R,000  

Annual 
Milestone 

Q1 Milestone Budge
t Q1 

R,000 

Q2 
Milestone 

Budge
t Q2 

R,000 

Q3 
Milestone 

Budge
t Q3 

R,000 

Q4 
Milestone 

Budge
t Q4 

R,000 

P
h

as
e 

en
d

 o
f 

ye
ar

 

New_Water_Booysens 
X4_W55_R3 

Infrastr
ucture 
Develo
pment 

and 
Service 
Deliver

y 
Acceler

ation 

7. A 
caring 

city that 
support

s the 
vulnera
ble and 
provide
s social 

relief 

R
eg

io
n 

3 55
 

               
9,678  

            
21,000  

            
30,806  

Trench 
Excavation 

and 
Bedding, 
laying of 

water 
pipeline, 

Backfilling, 
compactio

n and 
testing 

(200mm 
 & 160mm 
(618m of 

water 
pipeline) 

Appointment 
of the 

contractor, 
Submission of 

contractual 
documents 

and 
Application of 
work permit, 
approval and 
site hand-over 

to the 
contractor 

          
2,710  

Site 
establishm

ent, site 
clearing 
and site 

setting out, 
Location 

and 
Exposing 
of existing 
services. 

Soil testing 
and 

classificati
on 

          
1,645  

Trench 
Excavation 

and 
Bedding 

(200mm), 
Backfilling, 
Compactio

n and 
Testing, 
200mm, 

Pipe laying 
(248m) and 
Backfilling, 
Compactio

n and 
Testing 

          
2,420  

Trench 
Excavation 

and 
Bedding 

(160mm), 
160mm 

Pipe laying 
(370m), 

and 
Backfilling, 
Compactio

n and 
Testing 

          
2,904  

In
fr

as
tr

uc
tu

re
: W

or
ks
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Project Name  Execut
ive 

Mayor 
Focus 
Areas 

Strateg
ic 

Prioriti
es 

R
eg

io
n

 S
eg

m
en

t 

W
ar

d
  

 Budget 
2026/20

27 
R,000  

 Budget 
2027/20

28 
R,000  

 Budget 
2028/20

29 
R,000  

Annual 
Milestone 

Q1 Milestone Budge
t Q1 

R,000 

Q2 
Milestone 

Budge
t Q2 

R,000 

Q3 
Milestone 

Budge
t Q3 

R,000 

Q4 
Milestone 

Budge
t Q4 

R,000 

P
h

as
e 

en
d

 o
f 

ye
ar

 

New_Sewer_Booysens 
X4_W55_R3 

Infrastr
ucture 
Develo
pment 

and 
Service 
Deliver

y 
Acceler

ation 

7. A 
caring 

city that 
support

s the 
vulnera
ble and 
provide
s social 

relief 

R
eg

io
n 

3 55
 

               
9,000  

               
5,000  

            
30,806  

Appointme
nt of the 

contractor. 
Submissio

n of 
contractual 
documents

. Trench 
Excavation 

and 
Bedding 
250mm 
(10m), 
200mm 

(10m) and 
160mm 
(363m) 

diameter 
sewer 

pipeline. 
Laying 0f 
250mm 
(10m), 
200mm 

(10m) and 
160mm 
(363m) 

diameter 
sewer 

pipeline. 
Backfilling, 
Compactio

n and 
Testing. 
Trench 

Excavation 
and 

Bedding 
250mm 
(10m), 
200mm 

(10m) and 
160mm 
(363m) 

diameter 
sewer 

pipeline. 
Laying 0f 
250mm 
(10m), 
200mm 

(10m) and 
160mm 

Appointment 
of the 

contractor. 
Submission of 

contractual 
documents. 

Application of 
Work permit, 
Approval and 

Site 
commenceme

nt. 

          
2,520  

Appointme
nt of the 

contractor. 
Submissio

n of 
contractual 
documents

. 

          
2,160  

Trench 
Excavation 

and 
Bedding 
250mm 
(10m), 
200mm 

(10m) and 
160mm 
(363m) 

diameter 
sewer 

pipeline. 
Laying 0f 
250mm 
(10m), 
200mm 

(10m) and 
160mm 
(363m) 

diameter 
sewer 

pipeline. 
Backfilling, 
Compactio

n and 
Testing. 

          
2,160  

Trench 
Excavation 

and 
Bedding 
110mm 
(235m) 

diameter 
sewer 

pipeline. 
Laying 0f 
110mm 
(235m) 

diameter 
sewer 

pipeline. 
Backfilling, 
Compactio

n and 
Testing 

          
2,160  

In
fr

as
tr

uc
tu

re
: W

or
ks
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Project Name  Execut
ive 

Mayor 
Focus 
Areas 

Strateg
ic 

Prioriti
es 

R
eg

io
n

 S
eg

m
en

t 

W
ar

d
  

 Budget 
2026/20

27 
R,000  

 Budget 
2027/20

28 
R,000  

 Budget 
2028/20

29 
R,000  

Annual 
Milestone 

Q1 Milestone Budge
t Q1 

R,000 

Q2 
Milestone 

Budge
t Q2 

R,000 

Q3 
Milestone 

Budge
t Q3 

R,000 

Q4 
Milestone 

Budge
t Q4 

R,000 

P
h

as
e 

en
d

 o
f 

ye
ar

 

New_Sewer_Andeon 
X37_W55_R3 

Infrastr
ucture 
Develo
pment 

and 
Service 
Deliver

y 
Acceler

ation 

7. A 
caring 

city that 
support

s the 
vulnera
ble and 
provide
s social 

relief 

R
eg

io
n 

3 55
 

            
32,063  

               
6,725  

                        
-    

Excavation
, laying 

and 
backfilling 
of 200mm 
(1465m) 

diameter of 
sewer 

pipeline. 
Excavation

, laying 
and 

backfilling 
of 200mm 
(1465m) 

diameter of 
sewer 

pipeline. 
Excavation

, laying 
and 

backfilling 
of 200mm 
(1465m) 

diameter of 
sewer 

pipeline. 
Excavation

, laying 
and 

backfilling 
of 250mm 
(16m) of 
diameter 

sewer 
pipeline. 

Excavation
, laying 

and 
backfilling 
of 315mm 
(427m) of 
diameter 

sewer 
pipeline. 

Excavation
, laying 

and 
backfilling 
of 160mm 
(777,375m
) diameter 
of sewer 

Excavation, 
laying and 

backfilling of 
200mm 
(1465m) 

diameter of 
sewer 

pipeline. 
Excavation, 
laying and 

backfilling of 
200mm 
(1465m) 

diameter of 
sewer 

pipeline. 
Excavation, 
laying and 

backfilling of 
200mm 
(1465m) 

diameter of 
sewer 

pipeline. 

          
8,978  

Excavation
, laying 

and 
backfilling 
of 250mm 
(16m) of 
diameter 

sewer 
pipeline. 

Excavation
, laying 

and 
backfilling 
of 315mm 
(427m) of 
diameter 

sewer 
pipeline. 

Excavation
, laying 

and 
backfilling 
of 160mm 
(777,375m
) diameter 
of sewer 
pipeline. 

 
. 

          
7,695  

Excavation, 
laying and 
backfilling 
of 160mm 

(777,375m) 
diameter of 

sewer 
pipeline. 

Excavation, 
laying and 
backfilling 
of 160mm 

(777,375m) 
diameter of 

sewer 
pipeline. 

Excavation, 
laying and 
backfilling 
of 160mm 

(777,375m) 
diameter of 

sewer 
pipeline. 

          
7,695  

Excavation
, laying 

and 
backfilling 
of 160mm 
(777,375m
) diameter 
of sewer 
pipeline. 

Excavation
, laying 

and 
backfilling 
of 160mm 
(777,375m
) diameter 
of sewer 
pipeline. 

Excavation
, laying 

and 
backfilling 
of 160mm 
(777,375m
) diameter 
of sewer 
pipeline. 

          
7,695  

In
fr

as
tr

uc
tu

re
: W

or
ks
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Project Name  Execut
ive 

Mayor 
Focus 
Areas 

Strateg
ic 

Prioriti
es 

R
eg

io
n

 S
eg

m
en

t 

W
ar

d
  

 Budget 
2026/20

27 
R,000  

 Budget 
2027/20

28 
R,000  

 Budget 
2028/20

29 
R,000  

Annual 
Milestone 

Q1 Milestone Budge
t Q1 

R,000 

Q2 
Milestone 

Budge
t Q2 

R,000 

Q3 
Milestone 

Budge
t Q3 

R,000 

Q4 
Milestone 

Budge
t Q4 

R,000 

P
h

as
e 

en
d

 o
f 

ye
ar

 

New_Sewer_Pretoriuspa
rk X40_W91_R6 

Infrastr
ucture 
Develo
pment 

and 
Service 
Deliver

y 
Acceler

ation 

7. A 
caring 

city that 
support

s the 
vulnera
ble and 
provide
s social 

relief 

R
eg

io
n 

6 91
 

               
9,340  

            
19,198  

               
8,000  

Appointme
nt of 

contractor, 
constructio

n of  
1821m 
sewer 

pipelines, 
8 

manholes 
and 1064m 
boundary 

wall. 

Appointment 
of a contractor 

              
187  

Constructi
on of 377m 

sewer 
pipelines 

          
2,802  

Constructio
n of 827m 

sewer 
pipelines 
and 266m 
boundary 

wall 

          
3,175  

Constructi
on of 617m 

sewer 
pipelines, 

8 
manholes 
and 266m 
boundary 

wall 

          
3,175  

In
fr

as
tr

uc
tu

re
: W

or
ks

 

New_Sewer_Mabopane 
12_W_R1 

Infrastr
ucture 
Develo
pment 

and 
Service 
Deliver

y 
Acceler

ation 

7. A 
caring 

city that 
support

s the 
vulnera
ble and 
provide
s social 

relief 

R
eg

io
n 

1 22
 

               
2,000  

            
24,397  

            
36,000  

Appointme
nt of a 

Contractor 

Tender Draft 
and 

finalization 

                   
-    

Tender 
advert and 

closing 

                   
-    

Appointme
nt of a 

Contractor 

              
400  

Site 
Establishm

ent 

          
1,600  

In
fr

as
tr

uc
tu

re
: W

or
ks

 

New_Reservoir_Booyse
ns X4_W55_R3 

Infrastr
ucture 
Develo
pment 

and 
Service 
Deliver

y 
Acceler

ation 

7. A 
caring 

city that 
support

s the 
vulnera
ble and 
provide
s social 

relief 

R
eg

io
n 

3 55
 

            
19,645  

            
30,000  

            
38,806  

Constructi
on 30% 
reservoir 

Appointment 
of the 

contractor. 
Submission of 

contractual 
documents. 

Application of 
work permit, 
approval and 

site 
commenceme

nt. 

          
4,911  

Site 
establishm

ent, site 
clearing 
and site 

setting out. 
Location 

and 
exposing 

of Existing 
services. 

Soil testing 
and 

classificati
on. 

          
4,125  

Bulk 
Earthworks

. Layer 
works 

(Platform) 
and Sub-

Soil. 
Blinding. 

          
4,715  

Steel 
Reinforce

ment, 
Concrete 

Works and 
Pipe 

Works & 
Fitting 

          
5,893  

In
fr

as
tr

uc
tu

re
: W

or
ks
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Project Name  Execut
ive 

Mayor 
Focus 
Areas 

Strateg
ic 

Prioriti
es 

R
eg

io
n

 S
eg

m
en

t 

W
ar

d
  

 Budget 
2026/20

27 
R,000  

 Budget 
2027/20

28 
R,000  

 Budget 
2028/20

29 
R,000  

Annual 
Milestone 

Q1 Milestone Budge
t Q1 

R,000 

Q2 
Milestone 

Budge
t Q2 

R,000 

Q3 
Milestone 

Budge
t Q3 

R,000 

Q4 
Milestone 

Budge
t Q4 

R,000 

P
h

as
e 

en
d

 o
f 

ye
ar

 

New_Sewer_Refilwe 
X7_W99_R5 

Infrastr
ucture 
Develo
pment 

and 
Service 
Deliver

y 
Acceler

ation 

7. A 
caring 

city that 
support

s the 
vulnera
ble and 
provide
s social 

relief 

R
eg

io
n 

5 99
 

            
15,000  

            
15,000  

               
3,000  

40% of 
excavation
, bedding, 
pipelaying 

and 
backfilling. 

Tender 
closure for the 
appointment 

of a 
contractor. 

                   
-    

Appointme
nt of 

contractor 

                   
-    

10% of 
excavation, 

bedding, 
pipelaying 

and 
backfilling. 

          
4,500  

40% of 
excavation
, bedding, 
pipelaying 

and 
backfilling. 

       
10,500  

In
fr

as
tr

uc
tu

re
: W

or
ks

 

New_Water_Refilwe 
X7_W99_R5 

Infrastr
ucture 
Develo
pment 

and 
Service 
Deliver

y 
Acceler

ation 

7. A 
caring 

city that 
support

s the 
vulnera
ble and 
provide
s social 

relief 

R
eg

io
n 

5 99
 

            
15,000  

            
12,500  

               
4,000  

40% of 
excavation
, bedding, 
pipelaying 

and 
backfilling. 

Tender 
closure for the 
appointment 

of a 
contractor. 

                   
-    

Appointme
nt of 

contractor 

                   
-    

10% of 
excavation, 

bedding, 
pipelaying 

and 
backfilling. 

          
4,500  

40% of 
excavation
, bedding, 
pipelaying 

and 
backfilling. 

       
10,500  

In
fr

as
tr

uc
tu

re
: W

or
ks

 

New_ Water_Garankuwa 
10_W32_R1 

Infrastr
ucture 
Develo
pment 

and 
Service 
Deliver

y 
Acceler

ation 

7. A 
caring 

city that 
support

s the 
vulnera
ble and 
provide
s social 

relief 

R
eg

io
n 

1 32
 

               
4,000  

               
5,000  

                        
-    

100% of 
constructio
n of water 
reticulation 

network 

40% of 
excavation, 

bedding, pipe 
laying and 
backfilling. 

          
1,000  

75% of 
excavation
, bedding, 
pipe laying 

and 
backfilling. 

          
2,000  

90% of 
excavation, 

bedding, 
pipe laying 

and 
backfilling. 

          
1,000  

Testing                    
-    

In
fr

as
tr

uc
tu

re
: W

or
ks
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Project Name  Execut
ive 

Mayor 
Focus 
Areas 

Strateg
ic 

Prioriti
es 

R
eg

io
n

 S
eg

m
en

t 

W
ar

d
  

 Budget 
2026/20

27 
R,000  

 Budget 
2027/20

28 
R,000  

 Budget 
2028/20

29 
R,000  

Annual 
Milestone 

Q1 Milestone Budge
t Q1 

R,000 

Q2 
Milestone 

Budge
t Q2 

R,000 

Q3 
Milestone 

Budge
t Q3 

R,000 

Q4 
Milestone 

Budge
t Q4 

R,000 

P
h

as
e 

en
d

 o
f 

ye
ar

 

Furniture and Office 
Equipment 

Strengt
hening 
Govern
ance 
and 

Custo
mer 
Care  

9. A 
profess

ional 
public 
service 

that 
drives 
accoun
tability 

and 
transpa
rency 

A
dm

in
is

tr
at

iv
e 

H
Q

 

A
dm

in
is

tr
at

iv
e 

H
Q

 

               
2,400  

               
1,000  

               
1,000  

Procure, 
deliver, 
register, 

and 
capitalise 

operational 
assets 

comprising
: 3 

operational 
vehicles, 

20 laptops, 
and office 
furniture 
including 

desks and 
chairs by 
30 June 
2027 in 

accordanc
e with 

approved 
specificatio

ns and 
HCT SCM 
processes. 

Finalise 
specifications, 
procurement 
plans, and 
commence 

SCM 
procurement 
process for 3 
operational 

vehicles 

              
240  

Procure 
laptops 

          
1,368  

Procure 
office 

furniture 

              
792  

Procure 
property 

manageme
nt system 

                   
-    

G
oo

ds
 +

 s
er

vi
ce

s:
 P

ur
ch

as
in

g 
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Project Name  Execut
ive 

Mayor 
Focus 
Areas 

Strateg
ic 

Prioriti
es 

R
eg

io
n

 S
eg

m
en

t 

W
ar

d
  

 Budget 
2026/20

27 
R,000  

 Budget 
2027/20

28 
R,000  

 Budget 
2028/20

29 
R,000  

Annual 
Milestone 

Q1 Milestone Budge
t Q1 

R,000 

Q2 
Milestone 

Budge
t Q2 

R,000 

Q3 
Milestone 

Budge
t Q3 

R,000 

Q4 
Milestone 

Budge
t Q4 

R,000 

P
h

as
e 

en
d

 o
f 

ye
ar

 

Townlands Project - 
Construction 

Infrastr
ucture 
Develo
pment 

and 
Service 
Deliver

y 
Acceler

ation 

7. A 
caring 

city that 
support

s the 
vulnera
ble and 
provide
s social 

relief 

R
eg

io
n 

3 58
 

               
3,913  

                        
-    

                        
-    

Complete 
the 

procureme
nt, 

installation, 
inspection, 

snag 
rectificatio
n, practical 
completion

, final 
completion

, and 
capitalisati
on support 
process for 

the 
installation 
of burglar 

bars to 411 
units 

Finalise 
specifications, 
procurement 
documentatio
n, approval 
processes, 

and 
appointment 
of suitable 

service 
provider for 

installation of 
burglar bars 
to 411 units 

                   
-    

Manufactur
e, supply, 
and install 

burglar 
bars to 

identified 
units in 

accordanc
e with 

approved 
programm

e and 
quality 

specificatio
ns 

          
2,035  

Complete 
inspections
, snagging, 
rectification 
of defects, 
practical 

completion, 
and 

handover 
of installed 

burglar 
bars 

          
1,683  

Final 
account 

close-out, 
submission 

of 
completion 
documenta

tion, 
support 

capitalisati
on 

process, 
and project 

closure 

              
196  

In
fr

as
tr

uc
tu

re
: C

lo
se

 O
ut

 

Construction roads  and 
stormwater Garankuwa 

Infrastr
ucture 
Develo
pment 

and 
Service 
Deliver

y 
Acceler

ation 

6. 
Mainte
nance 
and 

expansi
on of 
road 

infrastr
ucture 
and 

public 
transpo
rtation 

R
eg

io
n 

1 30
 

                        
-    

                        
-    

               
8,000  

No budget 
allocated 

in 
2026/27FY
, funding 
allocated 

in the outer 
years 

No budget 
allocated in 
2026/27FY 

                   
-    

No budget 
allocated 

in 
2026/27FY 

                   
-    

No budget 
allocated in 
2026/27FY 

                   
-    

No budget 
allocated 

in 
2026/27FY 

                   
-    

N
o 

bu
dg

et
 a

llo
ca

te
d 

in
 2

02
6/

27
F

Y
 

New_20ML 
Reservoir_Winterveldt_
W9 _R1 

Infrastr
ucture 
Develo
pment 

and 
Service 
Deliver

y 

7. A 
caring 

city that 
support

s the 
vulnera
ble and 
provide

R
eg

io
n 

1 19
 

               
5,893  

                        
-    

                        
-    

Testing 
and 

commissio
ning 

Testing and 
commission 

          
2,357  

Capitalisati
on 

          
3,536  

Project 
complete 

                   
-    

Project 
complete 

                   
-    

In
fr

as
tr

uc
tu

re
: C

lo
se

 O
ut
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Project Name  Execut
ive 

Mayor 
Focus 
Areas 

Strateg
ic 

Prioriti
es 

R
eg

io
n

 S
eg

m
en

t 

W
ar

d
  

 Budget 
2026/20

27 
R,000  

 Budget 
2027/20

28 
R,000  

 Budget 
2028/20

29 
R,000  

Annual 
Milestone 

Q1 Milestone Budge
t Q1 

R,000 

Q2 
Milestone 

Budge
t Q2 

R,000 

Q3 
Milestone 

Budge
t Q3 

R,000 

Q4 
Milestone 

Budge
t Q4 

R,000 

P
h

as
e 

en
d

 o
f 

ye
ar

 

Acceler
ation 

s social 
relief 

New_Sewer_Garankuwa 
X10_W32_ R1 

Infrastr
ucture 
Develo
pment 

and 
Service 
Deliver

y 
Acceler

ation 

7. A 
caring 

city that 
support

s the 
vulnera
ble and 
provide
s social 

relief 
R

eg
io

n 
1 32
 

               
6,000  

               
9,000  

            
10,000  

Provision 
of sewer 

reticulation 
network 

40% of 
excavation, 

bedding, pipe 
laying and 
backfilling. 

          
1,500  

75% of 
excavation
, bedding, 
pipe laying 

and 
backfilling. 

          
1,800  

90% of 
excavation, 

bedding, 
pipe laying 

and 
backfilling. 

          
1,500  

Testing the 
pipeline 

          
1,200  

In
fr

as
tr

uc
tu

re
: W

or
ks

 

New_Water 
Reticulation_Pretoriuspa
rk X40_W91_R6 

Infrastr
ucture 
Develo
pment 

and 
Service 
Deliver

y 
Acceler

ation 

7. A 
caring 

city that 
support

s the 
vulnera
ble and 
provide
s social 

relief 

R
eg

io
n 

6 91
 

               
2,097  

               
6,000  

            
10,000  

Appointme
nt of 

contractor, 
constructio
n of 2943m 

water 
pipelines. 

Appointment 
of a contractor 

              
126  

Constructi
on of 754m 

water 
pipelines 

              
419  

Constructio
n of 1177m 

water 
pipelines. 

              
650  

Constructi
on of 

1012m 
water 

pipelines. 

              
902  

In
fr

as
tr

uc
tu

re
: W

or
ks

 

New_BulkSewer_Mamel
odi X6 
Phomolong_W40_ 

Infrastr
ucture 
Develo
pment 

and 
Service 
Deliver

y 
Acceler

ation 

7. A 
caring 

city that 
support

s the 
vulnera
ble and 
provide
s social 

relief 

R
eg

io
n 

6 40
 

               
2,181  

                        
-    

                        
-    

Completio
n of Pump 
station and 
942m bulk 

sewer 
pipeline. 

Completion of 
Pump station 

and 942m 
bulk sewer 
pipeline. 

          
2,181  

Close Out                    
-    

Close Out                    
-    

Close Out                    
-    

In
fr

as
tr

uc
tu

re
: C

lo
se

 O
ut

 

New_Water_Mamelodi 
X6 
Phomolong_W40_R6_P 

Infrastr
ucture 
Develo
pment 

and 
Service 
Deliver

y 
Acceler

ation 

7. A 
caring 

city that 
support

s the 
vulnera
ble and 
provide
s social 

relief 

R
eg

io
n 

6 40
 

            
19,000  

            
15,000  

               
6,000  

40% of 
excavation
, bedding, 
laying of 
pipe and 

backfilling. 

Approval of 
work permit. 

                   
-    

5% of 
excavation
, bedding, 
pipe laying 

and 
backfilling. 

          
3,800  

20% of 
excavation, 

bedding, 
pipe laying 

and 
backfilling. 

          
5,700  

40% of 
excavation
, bedding, 
pipe laying 

and 
backfilling. 

          
9,500  

In
fr

as
tr

uc
tu

re
: W

or
ks
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Project Name  Execut
ive 

Mayor 
Focus 
Areas 

Strateg
ic 

Prioriti
es 

R
eg

io
n

 S
eg

m
en

t 

W
ar

d
  

 Budget 
2026/20

27 
R,000  

 Budget 
2027/20

28 
R,000  

 Budget 
2028/20

29 
R,000  

Annual 
Milestone 

Q1 Milestone Budge
t Q1 

R,000 

Q2 
Milestone 

Budge
t Q2 

R,000 

Q3 
Milestone 

Budge
t Q3 

R,000 

Q4 
Milestone 

Budge
t Q4 

R,000 

P
h

as
e 

en
d

 o
f 

ye
ar

 

New_Sewer_Mamelodi 
X6 
Phomolong_W40_R6_P 

Infrastr
ucture 
Develo
pment 

and 
Service 
Deliver

y 
Acceler

ation 

7. A 
caring 

city that 
support

s the 
vulnera
ble and 
provide
s social 

relief 

R
eg

io
n 

6 40
 

               
5,580  

               
6,476  

            
21,000  

40% of 
excavation
, bedding, 
pipe laying 

and 
backfilling. 

Approval of 
work permit. 

                   
-    

5% of 
excavation
, bedding, 
pipe laying 

and 
backfilling. 

          
1,116  

20% of 
excavation, 

bedding, 
pipe laying 

and 
backfilling. 

          
1,674  

40% of 
excavation
, bedding, 
pipe laying 

and 
backfilling. 

          
2,790  

In
fr

as
tr

uc
tu

re
: W

or
ks

 

New_Water_Mabopane 
EW X2_W29_R1 

Infrastr
ucture 
Develo
pment 

and 
Service 
Deliver

y 
Acceler

ation 

7. A 
caring 

city that 
support

s the 
vulnera
ble and 
provide
s social 

relief 

R
eg

io
n 

1 29
 

               
4,000  

            
20,000  

                        
-    

30% of 
excavation
, bedding, 
pipelaying 

and 
backfilling. 

Tender 
advertisement 

for the 
appointment 

of the 
contractor. 

                   
-    

Completio
n of Bid 

adjudicatio
n 

Committee 
tender 

evaluation 
report. 

                   
-    

Site 
establishm
ent and site 
clearance. 

              
400  

30% of 
excavation
, bedding, 
pipelaying 

and 
backfilling. 

          
3,600  

In
fr

as
tr

uc
tu

re
: W

or
ks

 

New_Sewer_Mabopane 
EW X2_W29_R1 

Infrastr
ucture 
Develo
pment 

and 
Service 
Deliver

y 
Acceler

ation 

7. A 
caring 

city that 
support

s the 
vulnera
ble and 
provide
s social 

relief 

R
eg

io
n 

1 29
 

               
2,500  

            
10,000  

            
10,000  

30% of 
excavation
, bedding, 
pipelaying 

and 
backfilling. 

Tender 
advertisement 

for the 
appointment 

of the 
contractor. 

                   
-    

Completio
n of Bid 

adjudicatio
n 

Committee 

                   
-    

Site 
establishm
ent and site 
clearance. 

              
250  

30% of 
excavation
, bedding, 
pipelaying 

and 
backfilling. 

          
2,250  

In
fr

as
tr

uc
tu

re
: W

or
ks

 

New_roads  
stormwater_Mabopane 
EW_W29_R1 

Infrastr
ucture 
Develo
pment 

and 
Service 
Deliver

y 
Acceler

ation 

6. 
Mainte
nance 
and 

expansi
on of 
road 

infrastr
ucture 
and 

public 
transpo

R
eg

io
n 

1 29
 

               
2,500  

                        
-    

                        
-    

30% of 
roads 

constructio
n. 

Tender 
advertisement 

for the 
appointment 

of the 
contractor. 

                   
-    

Completio
n of Bid 

adjudicatio
n 

Committee 
tender 

evaluation 
report. 

                   
-    

Site 
establishm
ent and site 
clearance. 

              
250  

30% of 
roads 

constructio
n. 

          
2,250  

In
fr

as
tr

uc
tu

re
: W

or
ks
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Project Name  Execut
ive 

Mayor 
Focus 
Areas 

Strateg
ic 

Prioriti
es 

R
eg

io
n

 S
eg

m
en

t 

W
ar

d
  

 Budget 
2026/20

27 
R,000  

 Budget 
2027/20

28 
R,000  

 Budget 
2028/20

29 
R,000  

Annual 
Milestone 

Q1 Milestone Budge
t Q1 

R,000 

Q2 
Milestone 

Budge
t Q2 

R,000 

Q3 
Milestone 

Budge
t Q3 

R,000 

Q4 
Milestone 

Budge
t Q4 

R,000 

P
h

as
e 

en
d

 o
f 

ye
ar

 

rtation 

New_Water_Winterveldt
_X3&4_W12_R1 

Infrastr
ucture 
Develo
pment 

and 
Service 
Deliver

y 
Acceler

ation 

7. A 
caring 

city that 
support

s the 
vulnera
ble and 
provide
s social 

relief 
R

eg
io

n 
1 19
 

               
6,926  

            
35,350  

                        
-    

Constructi
on of 40% 
of water 

reticulation 
network 

Construction 
of 1500m of 

water 
reticulation 

network 

          
1,939  

Constructi
on of 

1500m of 
water 

reticulation 
network 

          
1,662  

Constructio
n of 1500m 

of water 
reticulation 

network 

          
1,662  

Constructi
on of 

1500m of 
water 

reticulation 
network 

          
1,662  

In
fr

as
tr

uc
tu

re
: W

or
ks

 

New_Road_OlievenX60
_W77_R4_Ph1  

Infrastr
ucture 
Develo
pment 

and 
Service 
Deliver

y 
Acceler

ation 

6. 
Mainte
nance 
and 

expansi
on of 
road 

infrastr
ucture 
and 

public 
transpo
rtation 

R
eg

io
n 

4 77
 

            
50,267  

            
44,000  

         
106,130  

Constructi
on of 

2000m of 
road and 
25% of 
bridge 3 

 
 
 
 
 
 
 
 
 
 
 
 

000m 

Construction 
of 1000m of 

roadbed 

       
13,572  

Constructi
on of 

1000m of 
roadbed, 
subgrade 

1000m,sub
base 

1000m 

       
11,059  

Constructio
n of 

subbase 
1000m,bas
e 1000m 

       
11,059  

Constructi
on of base 
1000m,surf

acing 
2000m 

       
14,577  

In
fr

as
tr

uc
tu

re
: W

or
ks
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Project Name  Execut
ive 

Mayor 
Focus 
Areas 

Strateg
ic 

Prioriti
es 

R
eg

io
n

 S
eg

m
en

t 

W
ar

d
  

 Budget 
2026/20

27 
R,000  

 Budget 
2027/20

28 
R,000  

 Budget 
2028/20

29 
R,000  

Annual 
Milestone 

Q1 Milestone Budge
t Q1 

R,000 

Q2 
Milestone 

Budge
t Q2 

R,000 

Q3 
Milestone 

Budge
t Q3 

R,000 

Q4 
Milestone 

Budge
t Q4 

R,000 

P
h

as
e 

en
d

 o
f 

ye
ar

 

New_ 
Roads_Soshanguve 
X12_W37_R1 

Infrastr
ucture 
Develo
pment 

and 
Service 
Deliver

y 
Acceler

ation 

6. 
Mainte
nance 
and 

expansi
on of 
road 

infrastr
ucture 
and 

public 
transpo
rtation 

R
eg

io
n 

1 37
 

            
32,269  

            
30,759  

            
45,432  

Constructi
on of 

1,27km 
roads & 
0,74km 
internal 

stormwater 
reticulation 
infrastructu

re 

Appointment 
of contractor, 
site handover 

& site 
establishment
; Clearing & 
grubbing of 

pipe routes & 
road reserves, 

locate, 
expose, 
protect 
existing 
services, 

CCTV 
inspection of 
the existing 
stormwater 

system, 
setting out of 

works; 
subgrade 

preparation, 
base layer 

construction 
of 1,91km, 

construction 
of 1,12km 
stormwater 

pipe & 
connecting to 

existing 
stormwater 

system, repair 
of road 

defects on 
existing roads 

prior to 
handover 

          
7,745  

Subgrade 
preparatio

n, base 
layer 

constructio
n of 

1,27km, 
constructio

n of 
1,11km 

stormwater 
pipe & 

connecting 
to existing 
stormwater 

system, 
repair of 

road 
defects on 

existing 
roads prior 

to 
handover; 
constructio

n of the 
surface 
layer, 

asphalt for 
2,00km 

          
7,745  

Constructio
n of the 
surface 
layer, 

asphalt for 
1.27km; 
surface 

finishing, 
markings, 
road signs 

for 
0,635km 

          
7,745  

Surface 
finishing, 
markings, 
road signs 

for 
0,635km 

          
9,035  

In
fr

as
tr

uc
tu

re
: W

or
ks
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Project Name  Execut
ive 

Mayor 
Focus 
Areas 

Strateg
ic 

Prioriti
es 

R
eg

io
n

 S
eg

m
en

t 

W
ar

d
  

 Budget 
2026/20

27 
R,000  

 Budget 
2027/20

28 
R,000  

 Budget 
2028/20

29 
R,000  

Annual 
Milestone 

Q1 Milestone Budge
t Q1 

R,000 

Q2 
Milestone 

Budge
t Q2 

R,000 

Q3 
Milestone 

Budge
t Q3 

R,000 

Q4 
Milestone 

Budge
t Q4 

R,000 

P
h

as
e 

en
d

 o
f 

ye
ar

 

New_ 
Roads_Soshanguve 
X13_W32 &37_R1 

Infrastr
ucture 
Develo
pment 

and 
Service 
Deliver

y 
Acceler

ation 

6. 
Mainte
nance 
and 

expansi
on of 
road 

infrastr
ucture 
and 

public 
transpo
rtation 

R
eg

io
n 

1 37
 

            
25,345  

            
40,000  

            
58,365  

Constructi
on of 

3.40km 
roads and 

2,23km 
roads 

stormwater 
infrastructu

re 

Appointment 
of contractor, 
site handover 

& site 
establishment

; clearing & 
grubbing of 

pipe routes & 
road reserves, 

locate, 
expose, 
protect 
existing 
services; 

CCTV 
inspection of 
the existing 
stormwater 

system, 
setting out of 

works; 
subgrade 

preparation, 
base layer 

construction 
for 1,7km, 

construction 
of 1,11km 
stormwater 

pipe & 
connecting to 

existing 
stormwater 

system 

          
6,083  

Subgrade 
preparatio

n, base 
layer 

constructio
n for 

1,7km, 
constructio

n of 
1,12km 

stormwater 
pipe & 

connecting 
to existing 
stormwater 

system; 
constructio

n of the 
surface 
layer, 

asphalt for 
1,7km 

          
6,083  

Constructio
n of the 
surface 
layer, 

asphalt for 
1,7km; 
surface 

finishing, 
road 

marking, 
road signs 
for 0,85km 

          
6,083  

Surface 
finishing, 

road 
marking, 

road signs 
for 2,55km 

          
7,096  

In
fr

as
tr

uc
tu

re
: W

or
ks
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Project Name  Execut
ive 

Mayor 
Focus 
Areas 

Strateg
ic 

Prioriti
es 

R
eg

io
n

 S
eg

m
en

t 

W
ar

d
  

 Budget 
2026/20

27 
R,000  

 Budget 
2027/20

28 
R,000  

 Budget 
2028/20

29 
R,000  

Annual 
Milestone 

Q1 Milestone Budge
t Q1 

R,000 

Q2 
Milestone 

Budge
t Q2 

R,000 

Q3 
Milestone 

Budge
t Q3 

R,000 

Q4 
Milestone 

Budge
t Q4 

R,000 

P
h

as
e 

en
d

 o
f 

ye
ar

 

Sewer_ Kopanong X1 
Phase 2_W20 

Infrastr
ucture 
Develo
pment 

and 
Service 
Deliver

y 
Acceler

ation 

7. A 
caring 

city that 
support

s the 
vulnera
ble and 
provide
s social 

relief 

R
eg

io
n 

1 20
 

               
2,500  

            
11,000  

            
33,000  

40% of 
excavation
, bedding, 
pipelaying 

and 
backfilling. 

Tender 
closure for the 
appointment 

of a contractor 

                   
-    

Appointme
nt of 

contractor 

                   
-    

10% of 
excavation, 

bedding, 
pipelaying 

and 
backfilling. 

              
750  

40% of 
excavation
, bedding, 
pipelaying 

and 
backfilling. 

          
1,750  

In
fr

as
tr

uc
tu

re
: W

or
ks

 

Water provision -  
Kopanong X1 

Infrastr
ucture 
Develo
pment 

and 
Service 
Deliver

y 
Acceler

ation 

7. A 
caring 

city that 
support

s the 
vulnera
ble and 
provide
s social 

relief 

R
eg

io
n 

1 20
 

               
2,500  

            
13,950  

            
29,165  

40% of 
excavation
, bedding, 
pipelaying 

and 
backfilling. 

Tender 
closure for the 
appointment 

of a 
contractor. 

                   
-    

Appointme
nt of 

contractor 

                   
-    

10% of 
excavation, 

bedding, 
pipelaying 

and 
backfilling. 

              
750  

40% of 
excavation
, bedding, 
pipelaying 

and 
backfilling. 

          
1,750  

In
fr

as
tr

uc
tu

re
: W

or
ks

 

New_Bulk 
Water_Zithobeni 
X9_W105_R7 

Infrastr
ucture 
Develo
pment 

and 
Service 
Deliver

y 
Acceler

ation 

7. A 
caring 

city that 
support

s the 
vulnera
ble and 
provide
s social 

relief 

R
eg

io
n 

7 

10
5 

                   
500  

            
15,000  

               
4,000  

Appointme
nt of 

Profession
al Service 
Provider, 
Approval 

of  the 
design and 
the tender 
specificatio

n for the 
appointme

nt of a 
contractor 

Appointment 
of a 

Professional 
Service 

Provider and 
approval of 
Inception 

report 

                   
-    

Submissio
n, review 

and 
approval of 
Preliminary 

design 
report 

              
125  

Submission
, review 

and 
approval of 

Detailed 
design 
report 

              
375  

Approval 
of tender 

specificatio
n for the 

appointme
nt of a 

contractor 

                   
-    

In
fr

as
tr

uc
tu

re
: C

on
tr

ac
to

r 
P

ro
cu

re
m

en
t 
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Project Name  Execut
ive 

Mayor 
Focus 
Areas 

Strateg
ic 

Prioriti
es 

R
eg

io
n

 S
eg

m
en

t 

W
ar

d
  

 Budget 
2026/20

27 
R,000  

 Budget 
2027/20

28 
R,000  

 Budget 
2028/20

29 
R,000  

Annual 
Milestone 

Q1 Milestone Budge
t Q1 

R,000 

Q2 
Milestone 

Budge
t Q2 

R,000 

Q3 
Milestone 

Budge
t Q3 

R,000 

Q4 
Milestone 

Budge
t Q4 

R,000 

P
h

as
e 

en
d

 o
f 

ye
ar

 

New_Bulk sewer_Rama 
City X10_W32_R1 

Infrastr
ucture 
Develo
pment 

and 
Service 
Deliver

y 
Acceler

ation 

7. A 
caring 

city that 
support

s the 
vulnera
ble and 
provide
s social 

relief 

R
eg

io
n 

1 32
 

               
5,868  

                        
-    

                        
-    

Pipe 
jacking at 

railway line 
for 48m, 

constructio
n of 148m 
bulk sewer 
pipeline, 
CCTV 

inspection 
and 

practical 
inspection. 

  

Pipe jacking 
at railway line 

for 36m 
concrete 
sleeve. 

Construction 
of 300m 

sewer line 

          
2,112  

Pipe 
jacking at 

railway line 
for 12m 
concrete 
sleeve. 

Constructi
on of 2 

manholes, 
CCTV 

inspection 
and 

remedial 
works on 

sewer 
reticulation 

          
2,993  

Connection 
of sewer 

line, CCTV 
inspection 

and 
remedial 
works on 

sewer 
reticulation. 

Practical 
inspection 
and snag 

list 

              
763  

Capitalizati
on of the 

asset 

                   
-    

In
fr

as
tr

uc
tu

re
: W

or
ks

 

New Roads Stormwater 
PretoriusparkX40 W9 

Infrastr
ucture 
Develo
pment 

and 
Service 
Deliver

y 
Acceler

ation 

6. 
Mainte
nance 
and 

expansi
on of 
road 

infrastr
ucture 
and 

public 
transpo
rtation 

R
eg

io
n 

6 

10
1 

            
14,000  

            
14,000  

               
8,000  

Appointme
nt of 

contractor 
and bulk 

earthworks 

Appointment 
of contractor 

                   
-    

Appointme
nt of 

contractor 

                   
-    

Site 
establishm

ent 

              
700  

Bulk 
earthworks 

and box 
cutting 

       
13,300  

In
fr

as
tr

uc
tu

re
: W

or
ks

 

Office of the Chief 
Operations Officer 
Total 

    

    

        
128,326  

           
63,447  

           
68,000  
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Project Name  Execut
ive 

Mayor 
Focus 
Areas 

Strateg
ic 

Prioriti
es 

R
eg

io
n

 S
eg

m
en

t 

W
ar

d
  

 Budget 
2026/20

27 
R,000  

 Budget 
2027/20

28 
R,000  

 Budget 
2028/20

29 
R,000  

Annual 
Milestone 

Q1 Milestone Budge
t Q1 

R,000 

Q2 
Milestone 

Budge
t Q2 

R,000 

Q3 
Milestone 

Budge
t Q3 

R,000 

Q4 
Milestone 

Budge
t Q4 

R,000 

P
h

as
e 

en
d

 o
f 

ye
ar

 

Upgrade of Existing 
Gravel Road - Mfumo 

Infrastr
ucture 
Develo
pment 

and 
Service 
Deliver

y 
Acceler

ation 

6. 
Mainte
nance 
and 

expansi
on of 
road 

infrastr
ucture 
and 

public 
transpo
rtation 

R
eg

io
n 

2 74
 

            
49,326  

                        
-    

                        
-    

100% 
overall 

progress to 
be 

achieved 
on 

constructio
n works of 
1700m of 

gravel 
roads 

(Mfumo 
and Lebela 
Streets) to 

paved 
roads 

including 
500m of 

stormwater 
infrastructu

re. 

40% 
completion of 
construction 
consisting of 
680m length 

of gravel road 
paved 

          
6,906  

73% 
completion 

of 
constructio

n 
consisting 
of 950m 
length of 

gravel road 
paved, 

including 
constructio
n of related 
stormwater 
infrastructu

re in 
Mfumo 
Street, 

Region 2 
Ward 49. 

       
12,332  

92% 
completion 

of 
constructio

n 
consisting 
of 1241m 
length of 

gravel road 
paved, 

including 
constructio
n of related 
stormwater 
infrastructu

re in 
Mfumo 
Street, 

Region 2 
Ward 49. 

       
17,757  

100% 
completion 

of 
constructio

n 
consisting 
of 1700m 
length of 

gravel 
roads 
paved, 

including 
constructio
n of related 
stormwater 
infrastructu
re (500m 
length) in 
Mfumo & 
Lebela 
Street, 

Region 2 
Ward 49. 

       
12,332  

In
fr

as
tr

uc
tu

re
: W

or
ks

 

Tshwane Automotive 
SEZ Phase 2 Bulk 
Infrastructure roll out 

Econo
mic 

Revitali
sation 
and 

Invest
ment 

Attracti
on 

3. A 
busines

s-
friendly 
city that 
promot

es 
employ
ment 
and 

econo
mic 

growth 

R
eg

io
n 

6 86
 

            
79,000  

            
63,447  

            
68,000  

Overall 
constructio
n progress 
should be 

75% 

Overall 
construction 

progress 
should be 

15% 

       
10,270  

Overall 
constructio
n progress 
should be 

25% 

       
18,170  

Overall 
constructio
n progress 
should be 

55% 

       
23,700  

Overall 
constructio
n progress 
should be 

75% 

       
26,860  

In
fr

as
tr

uc
tu

re
: W

or
ks

 

Regional Operations 
and Coordination Total 

    

    

           
38,485  

           
28,485  

           
10,200  
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Project Name  Execut
ive 

Mayor 
Focus 
Areas 

Strateg
ic 

Prioriti
es 

R
eg

io
n

 S
eg

m
en

t 

W
ar

d
  

 Budget 
2026/20

27 
R,000  

 Budget 
2027/20

28 
R,000  

 Budget 
2028/20

29 
R,000  

Annual 
Milestone 

Q1 Milestone Budge
t Q1 

R,000 

Q2 
Milestone 

Budge
t Q2 

R,000 

Q3 
Milestone 

Budge
t Q3 

R,000 

Q4 
Milestone 

Budge
t Q4 

R,000 

P
h

as
e 

en
d

 o
f 

ye
ar

 

Capital Moveables Infrastr
ucture 
Develo
pment 

and 
Service 
Deliver

y 
Acceler

ation 

9. A 
profess

ional 
public 
service 

that 
drives 
accoun
tability 

and 
transpa
rency 

A
dm

in
is

tr
at

iv
e 

H
Q

 

A
dm

in
is

tr
at

iv
e 

H
Q

 

               
5,200  

               
5,200  

               
5,200  

Procureme
nt of 

Goods and 
Services 

Specifications 
are prepared 
and submitted 

to the Bid 
Specification 
Committee 

                   
-    

The tender 
is 

advertised 
and closed 

                   
-    

The order 
is place 
with the 

appointed 
service 
provider 

                   
-    

The goods 
are 

delivered 
and goods 
receipt is 

done. 
Invoice is 
submitted 
to finance 
for further 
processing

. 

          
5,200  

G
oo

ds
 +

 s
er

vi
ce

s:
 P

ur
ch

as
in

g 

Road Maintenance 
Equipment/Machinery 

Infrastr
ucture 
Develo
pment 

and 
Service 
Deliver

y 
Acceler

ation 

6. 
Mainte
nance 
and 

expansi
on of 
road 

infrastr
ucture 
and 

public 
transpo
rtation 

W
ho

le
 o

f t
he

 M
et

ro
 

C
ity

 W
id

e 

            
33,285  

            
23,285  

               
5,000  

PROCURE
MENT OF 

ROAD 
EQUIPME
NT AND 

MACHINE
RY 

WBS IS 
CREATED 

AND 
APPROVED 

                   
-    

PURCHAS
E 

REQUISITI
ON IS 

CREATED 
AND 

RELEASE
D 

                   
-    

PURCHAS
E ORDER 

IS 
GENERAT

ED 

                   
-    

ORDER IS 
DELIVERE

D 

       
33,285  

G
oo

ds
 +

 s
er

vi
ce

s:
 P

ur
ch

as
in

g 

Roads and Transport 
Total 

    

    

        
402,546  

        
458,237  

        
436,143  

                  

  

Contributions_Heathervi
ew_Ext79_W98_R1 

Infrastr
ucture 
Develo
pment 

and 
Service 
Deliver

y 
Acceler

ation 

6. 
Mainte
nance 
and 

expansi
on of 
road 

infrastr
ucture 
and 

public 
transpo
rtation 

R
eg

io
n 

1 98
 

               
1,578  

                        
-    

                        
-    

Contributio
n payment 

for road 
and 

stormwater 
infrastructu

re 

Payment only 
in June 

                   
-    

Payment 
only in 
June 

                   
-    

Payment 
only in 
June 

                   
-    

Contributio
n payment 

for road 
and 

stormwater 
infrastructu

re 

          
1,578  

In
fr

as
tr

uc
tu

re
: C

lo
se

 O
ut
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Project Name  Execut
ive 

Mayor 
Focus 
Areas 

Strateg
ic 

Prioriti
es 

R
eg

io
n

 S
eg

m
en

t 

W
ar

d
  

 Budget 
2026/20

27 
R,000  

 Budget 
2027/20

28 
R,000  

 Budget 
2028/20

29 
R,000  

Annual 
Milestone 

Q1 Milestone Budge
t Q1 

R,000 

Q2 
Milestone 

Budge
t Q2 

R,000 

Q3 
Milestone 

Budge
t Q3 

R,000 

Q4 
Milestone 

Budge
t Q4 

R,000 

P
h

as
e 

en
d

 o
f 

ye
ar

 

Contributions_Erasmusp
ark_Ext7_W42_R3 

Infrastr
ucture 
Develo
pment 

and 
Service 
Deliver

y 
Acceler

ation 

6. 
Mainte
nance 
and 

expansi
on of 
road 

infrastr
ucture 
and 

public 
transpo
rtation 

R
eg

io
n 

3 42
 

               
2,272  

                        
-    

                        
-    

Contributio
n payment 

to 
developer 
for roads 

and 
stormwater 
infrastructu

re 

Payment only 
in June 

                   
-    

Payment 
only in 
June 

                   
-    

Payment 
only in 
June 

                   
-    

Contributio
n payment 

to 
developer 
for roads 

and 
stormwater 
infrastructu

re 

          
2,272  

In
fr

as
tr

uc
tu

re
: C

lo
se

 O
ut

 

Contributions_Erasmusp
ark_Ext10_W42_R3 

Infrastr
ucture 
Develo
pment 

and 
Service 
Deliver

y 
Acceler

ation 

6. 
Mainte
nance 
and 

expansi
on of 
road 

infrastr
ucture 
and 

public 
transpo
rtation 

R
eg

io
n 

3 42
 

               
1,363  

                        
-    

                        
-    

Contributio
n payment 
for roads 

and 

Payment only 
in June 

                   
-    

Payment 
only in 
June 

                   
-    

Payment 
only in 
June 

                   
-    

Contributio
n payment 
for roads 

and 

          
1,363  

In
fr

as
tr

uc
tu

re
: C

lo
se

 O
ut

 

Contributions_Erasmusp
ark_Proper_W42_R3 

Infrastr
ucture 
Develo
pment 

and 
Service 
Deliver

y 
Acceler

ation 

6. 
Mainte
nance 
and 

expansi
on of 
road 

infrastr
ucture 
and 

public 
transpo
rtation 

R
eg

io
n 

3 42
 

               
3,070  

                        
-    

                        
-    

Contributio
n payment 

to 
developer. 

Payment only 
in June 

                   
-    

Payment 
only in 
June 

                   
-    

Payment 
only in 
June 

                   
-    

Contributio
n payment 

to 
developer. 

          
3,070  

In
fr

as
tr

uc
tu

re
: C

lo
se

 O
ut
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Project Name  Execut
ive 

Mayor 
Focus 
Areas 

Strateg
ic 

Prioriti
es 

R
eg

io
n

 S
eg

m
en

t 

W
ar

d
  

 Budget 
2026/20

27 
R,000  

 Budget 
2027/20

28 
R,000  

 Budget 
2028/20

29 
R,000  

Annual 
Milestone 

Q1 Milestone Budge
t Q1 

R,000 

Q2 
Milestone 

Budge
t Q2 

R,000 

Q3 
Milestone 

Budge
t Q3 

R,000 

Q4 
Milestone 

Budge
t Q4 

R,000 

P
h

as
e 

en
d

 o
f 

ye
ar

 

Contributions_The 
Orchards_Ext116 

Infrastr
ucture 
Develo
pment 

and 
Service 
Deliver

y 
Acceler

ation 

6. 
Mainte
nance 
and 

expansi
on of 
road 

infrastr
ucture 
and 

public 
transpo
rtation 

R
eg

io
n 

1 4 

               
2,101  

                        
-    

                        
-    

Contributio
n payment 

to 
developer 

Payment only 
in June 

                   
-    

Payment 
only in 
June 

                   
-    

Payment 
only in 
June 

                   
-    

Contributio
n payment 

to 
developer 

          
2,101  

In
fr

as
tr

uc
tu

re
: C

lo
se

 O
ut

 

Contributions_Olievenho
utbosch_Ext38 

Infrastr
ucture 
Develo
pment 

and 
Service 
Deliver

y 
Acceler

ation 

6. 
Mainte
nance 
and 

expansi
on of 
road 

infrastr
ucture 
and 

public 
transpo
rtation 

R
eg

io
n 

4 

10
6 

               
3,889  

                        
-    

                        
-    

Contributio
n payment 

to 
developer 

Payment only 
in June 

                   
-    

Payment 
only in 
June 

                   
-    

Payment 
only in 
June 

                   
-    

Contributio
n payment 

to 
developer 

          
3,889  

In
fr

as
tr

uc
tu

re
: C

lo
se

 O
ut

 

Roads and Stormwater 
Contributions (outer 
years) 

Infrastr
ucture 
Develo
pment 

and 
Service 
Deliver

y 
Acceler

ation 

6. 
Mainte
nance 
and 

expansi
on of 
road 

infrastr
ucture 
and 

public 
transpo
rtation 

W
ho

le
 o

f t
he

 M
et

ro
 

C
ity

 W
id

e 

                        
-    

            
84,000  

            
90,000  

No budget 
allocated 

in 
2026/27FY
, funding 
allocated 

in the outer 
years 

No budget 
allocated in 
2026/27FY 

                   
-    

No budget 
allocated 

in 
2026/27FY 

                   
-    

No budget 
allocated in 
2026/27FY 

                   
-    

No budget 
allocated 

in 
2026/27FY 

                   
-    

N
o 

bu
dg

et
 a

llo
ca

te
d 

in
 2

02
6/

27
F

Y
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Project Name  Execut
ive 

Mayor 
Focus 
Areas 

Strateg
ic 

Prioriti
es 

R
eg

io
n

 S
eg

m
en

t 

W
ar

d
  

 Budget 
2026/20

27 
R,000  

 Budget 
2027/20

28 
R,000  

 Budget 
2028/20

29 
R,000  

Annual 
Milestone 

Q1 Milestone Budge
t Q1 

R,000 

Q2 
Milestone 

Budge
t Q2 

R,000 

Q3 
Milestone 

Budge
t Q3 

R,000 

Q4 
Milestone 

Budge
t Q4 

R,000 

P
h

as
e 

en
d

 o
f 

ye
ar

 

Rehabilitation of Existing 
Infrastructure 

Infrastr
ucture 
Develo
pment 

and 
Service 
Deliver

y 
Acceler

ation 

6. 
Mainte
nance 
and 

expansi
on of 
road 

infrastr
ucture 
and 

public 
transpo
rtation 

W
ho

le
 o

f t
he

 M
et

ro
 

C
ity

 W
id

e 

            
40,000  

            
55,000  

            
60,000  

Rehabilitati
on of BRT 
routes and 

feeder 
routes 

Rehabilitation 
of BRT routes 

and feeder 
routes 

          
4,000  

Rehabilitati
on of BRT 
routes and 

feeder 
routes 

       
10,000  

Rehabilitati
on of BRT 
routes and 

feeder 
routes 

       
12,000  

Rehabilitati
on of BRT 
routes and 

feeder 
routes 

       
14,000  

In
fr

as
tr

uc
tu

re
: W

or
ks

 

Upgrading of Roads and 
Stormwater Systems in 
Soshanguve Block WW 
Phase 2 

Infrastr
ucture 
Develo
pment 

and 
Service 
Deliver

y 
Acceler

ation 

6. 
Mainte
nance 
and 

expansi
on of 
road 

infrastr
ucture 
and 

public 
transpo
rtation 

R
eg

io
n 

1 36
 

            
10,000  

            
11,000  

                        
-    

93% 
Overall 

progress. 
Complete 
0.7km of 

base, 
2.1km of 
asphalt 

and 1km of 
sidewalks. 

30% Overall 
progress. 
Complete 

1.4km of box 
cutting, 1.4km 

of roadbed 
and 0.6km of 
stormwater. 

          
1,100  

45% 
Overall 

progress. 
Complete 

2km of 
subbase 

and 0.4km 
of 

stormwater
. 

          
2,900  

63% 
Overall 

progress. 
Complete 
0.6km of 
subbase 

and 1.9km 
of base. 

          
1,400  

93% 
Overall 

progress. 
Complete 
2.6km of 
asphalt 

and 1km of 
sidewalks. 

          
4,600  

In
fr

as
tr

uc
tu

re
: W

or
ks

 

Upgrading roads and 
stormwater Refilwe 

Infrastr
ucture 
Develo
pment 

and 
Service 
Deliver

y 
Acceler

ation 

6. 
Mainte
nance 
and 

expansi
on of 
road 

infrastr
ucture 
and 

public 
transpo
rtation 

R
eg

io
n 

5 99
 

            
10,000  

            
10,000  

            
10,000  

Constructi
on of 0.2 of 
roads and 
associated 
stormwater 

Appointment 
award 

                   
-    

Constructi
on 

obligations 

                   
-    

Constructio
n of roads 

                   
-    

Constructi
on of roads 

       
10,000  

In
fr

as
tr

uc
tu

re
: W

or
ks
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Project Name  Execut
ive 

Mayor 
Focus 
Areas 

Strateg
ic 

Prioriti
es 

R
eg

io
n

 S
eg

m
en

t 

W
ar

d
  

 Budget 
2026/20

27 
R,000  

 Budget 
2027/20

28 
R,000  

 Budget 
2028/20

29 
R,000  

Annual 
Milestone 

Q1 Milestone Budge
t Q1 

R,000 

Q2 
Milestone 

Budge
t Q2 

R,000 

Q3 
Milestone 

Budge
t Q3 

R,000 

Q4 
Milestone 

Budge
t Q4 

R,000 

P
h

as
e 

en
d

 o
f 

ye
ar

 

Mahube Valley 
Interchange 

Infrastr
ucture 
Develo
pment 

and 
Service 
Deliver

y 
Acceler

ation 

6. 
Mainte
nance 
and 

expansi
on of 
road 

infrastr
ucture 
and 

public 
transpo
rtation 

R
eg

io
n 

6 10
 

               
5,000  

               
4,770  

                        
-    

TBC Consolidation 
of stakeholder 
comments in 

progress 

                   
-    

Consolidati
on of 

stakeholde
r 

comments 
in progress 

              
375  

Consolidati
on of 

stakeholder 
comments 
in progress 

          
2,000  

Rezoning 
in progress 

          
2,625  

In
fr

as
tr

uc
tu

re
: P

la
nn

in
g 

Upgrading of Roads and 
Stormwater Systems in 
Soshanguve Block L 
Area 3 

Infrastr
ucture 
Develo
pment 

and 
Service 
Deliver

y 
Acceler

ation 

6. 
Mainte
nance 
and 

expansi
on of 
road 

infrastr
ucture 
and 

public 
transpo
rtation 

R
eg

io
n 

1 

35
 A

N
D

 3
6 

            
15,000  

            
15,000  

                        
-    

93% 
Overall 

progress. 
Complete 
0.7km of 
base, 2 

30% Overall 
progress. 
Complete 

1.4km of box 
cutting, 1.4km 

of roadbed 
and 0.75km of 
stormwater. 

          
1,650  

45% 
Overall 

progress. 
Complete 
1.7km of 
subbase 

and 
0.65km of 
stormwater

. 

          
4,350  

63% 
Overall 

progress. 
Complete 
0.4km of 
subbase 

and 1.4km 
of base. 

          
2,100  

93% 
Overall 

progress. 
Complete 
0.7km of 

base, 
2.1km of 
asphalt 

and 1km of 
sidewalks. 

          
6,900  

In
fr

as
tr

uc
tu

re
: W

or
ks

 

Upgrading road from 
gravel tar Ekangala 
(Ward 103, 104) 

Infrastr
ucture 
Develo
pment 

and 
Service 
Deliver

y 
Acceler

ation 

6. 
Mainte
nance 
and 

expansi
on of 
road 

infrastr
ucture 
and 

public 
transpo
rtation 

R
eg

io
n 

7 

10
3 

            
10,500  

                        
-    

                        
-    

Acquiring 
work 

permit, 
Site 

establishm
ent and 

constructio
n of 

1.500km of 
stormwater 

pipes. 

Application 
and approval 

of work 
permit. 

                   
-    

Site 
establishm

ent and 
constructio

n of 
0.300km of 
stormwater 

pipes. 

          
1,050  

Constructio
n of 

0.900km of 
stormwater 

pipes. 

          
3,150  

Constructi
on of 

0.300km of 
stormwater 

pipes. 

          
6,300  

In
fr

as
tr

uc
tu

re
: W

or
ks
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Project Name  Execut
ive 

Mayor 
Focus 
Areas 

Strateg
ic 

Prioriti
es 

R
eg

io
n

 S
eg

m
en

t 

W
ar

d
  

 Budget 
2026/20

27 
R,000  

 Budget 
2027/20

28 
R,000  

 Budget 
2028/20

29 
R,000  

Annual 
Milestone 

Q1 Milestone Budge
t Q1 

R,000 

Q2 
Milestone 

Budge
t Q2 

R,000 

Q3 
Milestone 

Budge
t Q3 

R,000 

Q4 
Milestone 

Budge
t Q4 

R,000 

P
h

as
e 

en
d

 o
f 

ye
ar

 

Internal Roads Ga-
Rankuwa Zone 4 

Infrastr
ucture 
Develo
pment 

and 
Service 
Deliver

y 
Acceler

ation 

6. 
Mainte
nance 
and 

expansi
on of 
road 

infrastr
ucture 
and 

public 
transpo
rtation 

R
eg

io
n 

1 31
 

            
18,500  

               
6,000  

               
8,500  

93% 
Overall 

progress. 
Complete 
1.7km of 
asphalt 

and 0.5km 
of 

sidewalks. 

30% Overall 
progress. 
0.3km of 

stormwater. 

          
1,850  

45% 
Overall 

progress. 
0.9km of 

stormwater
. 

          
5,550  

60% 
Overall 

progress. 
Complete 
0.6km of 

stormwater
. 

          
5,550  

93% 
Overall 

progress. 
Complete 
1.7km of 
asphalt 

and 0.5km 
of 

sidewalks. 

          
5,550  

In
fr

as
tr

uc
tu

re
: W

or
ks

 

Internal Roads Ga-
Rankuwa Zone 5 

Infrastr
ucture 
Develo
pment 

and 
Service 
Deliver

y 
Acceler

ation 

6. 
Mainte
nance 
and 

expansi
on of 
road 

infrastr
ucture 
and 

public 
transpo
rtation 

R
eg

io
n 

1 31
 

                        
-    

               
6,000  

               
8,500  

No budget 
allocated 

in 
2026/27FY
, funding 
allocated 

in the outer 
years 

No budget 
allocated in 
2026/27FY 

                   
-    

No budget 
allocated 

in 
2026/27FY 

                   
-    

No budget 
allocated in 
2026/27FY 

                   
-    

No budget 
allocated 

in 
2026/27FY 

                   
-    

In
fr

as
tr

uc
tu

re
: W

or
ks

 

APTMS Future Lines 
Implementation of 
Advanced Public 
Transport Management 
System 

Infrastr
ucture 
Develo
pment 

and 
Service 
Deliver

y 
Acceler

ation 

6. 
Mainte
nance 
and 

expansi
on of 
road 

infrastr
ucture 
and 

public 
transpo
rtation 

W
ho

le
 o

f t
he

 M
et

ro
 

C
ity

 W
id

e 

               
2,500  

               
3,000  

            
38,100  

Installation 
of APTMS 
Back-office 
equipment 

No milestone 
planned for 
the quarter 

                   
-    

Site 
establishm

ent and 
approval of 

method 
statement 

                   
-    

100% 
Installation 
of APTMS 
back-office 
equipment 

          
1,250  

Project 
completed 

          
1,250  

G
oo

ds
 +

 s
er

vi
ce

s:
 P

ur
ch

as
in

g 
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Project Name  Execut
ive 

Mayor 
Focus 
Areas 

Strateg
ic 

Prioriti
es 

R
eg

io
n

 S
eg

m
en

t 

W
ar

d
  

 Budget 
2026/20

27 
R,000  

 Budget 
2027/20

28 
R,000  

 Budget 
2028/20

29 
R,000  

Annual 
Milestone 

Q1 Milestone Budge
t Q1 

R,000 

Q2 
Milestone 

Budge
t Q2 

R,000 

Q3 
Milestone 

Budge
t Q3 

R,000 

Q4 
Milestone 

Budge
t Q4 

R,000 

P
h

as
e 

en
d

 o
f 

ye
ar

 

Upgrading of Mabopane 
Block A 

Infrastr
ucture 
Develo
pment 

and 
Service 
Deliver

y 
Acceler

ation 

6. 
Mainte
nance 
and 

expansi
on of 
road 

infrastr
ucture 
and 

public 
transpo
rtation 

R
eg

io
n 

1 12
 

            
18,000  

                        
-    

               
6,000  

Constructi
on of 3400 

km of 
Stormwate

r 

Construction 
of 1100 km of 
Stormwater. 

          
2,700  

Constructi
on of 1100 

km of 
Stormwate

r 

                   
-    

Constructio
n of 1100 

km of 
Stormwater 

          
9,000  

Constructi
on of 1100 

km of 
Stormwate

r 

          
6,300  

In
fr

as
tr

uc
tu

re
: W

or
ks

 

Upgrading of Mabopane 
Block B 

Infrastr
ucture 
Develo
pment 

and 
Service 
Deliver

y 
Acceler

ation 

6. 
Mainte
nance 
and 

expansi
on of 
road 

infrastr
ucture 
and 

public 
transpo
rtation 

R
eg

io
n 

1 21
 

                        
-    

            
17,089  

            
10,000  

No budget 
allocated 

in 
2026/27FY
, funding 
allocated 

in the outer 
years 

No budget 
allocated in 
2026/27FY 

                   
-    

No budget 
allocated 

in 
2026/27FY 

                   
-    

No budget 
allocated in 
2026/27FY 

                   
-    

No budget 
allocated 

in 
2026/27FY 

                   
-    

In
fr

as
tr

uc
tu

re
: W

or
ks

 

Line 3 CBD to 
Atteridgeville - Section 1 
(CBD - Pretoria West) 

Infrastr
ucture 
Develo
pment 

and 
Service 
Deliver

y 
Acceler

ation 

6. 
Mainte
nance 
and 

expansi
on of 
road 

infrastr
ucture 
and 

public 
transpo
rtation 

R
eg

io
n 

3 3 

                   
100  

                        
-    

                        
-    

Defects 
liability 
period 

active until 
August 
2027 

Defects 
liability period 

active until 
August 2027 

              
100  

Defects 
liability 
period 

active until 
August 
2027 

                   
-    

Defects 
liability 
period 

active until 
August 
2027 

                   
-    

Defects 
liability 
period 

active until 
August 
2027 

                   
-    

In
fr

as
tr

uc
tu

re
: C

lo
se

 O
ut
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Project Name  Execut
ive 

Mayor 
Focus 
Areas 

Strateg
ic 

Prioriti
es 

R
eg

io
n

 S
eg

m
en

t 

W
ar

d
  

 Budget 
2026/20

27 
R,000  

 Budget 
2027/20

28 
R,000  

 Budget 
2028/20

29 
R,000  

Annual 
Milestone 

Q1 Milestone Budge
t Q1 

R,000 

Q2 
Milestone 

Budge
t Q2 

R,000 

Q3 
Milestone 

Budge
t Q3 

R,000 

Q4 
Milestone 

Budge
t Q4 

R,000 

P
h

as
e 

en
d

 o
f 

ye
ar

 

Line 3 CBD to 
Atteridgeville - Section 2 
(Pretoria West - 
Atteridgeville) 

Infrastr
ucture 
Develo
pment 

and 
Service 
Deliver

y 
Acceler

ation 

6. 
Mainte
nance 
and 

expansi
on of 
road 

infrastr
ucture 
and 

public 
transpo
rtation 

R
eg

io
n 

3 3 

            
15,000  

            
30,000  

                        
-    

Issuing of 
appointme
nt letter to 

the 
contractor 

Approval of 
tender 

specifications 
by BSC for 

the 
appointment 

of a contractor 

                   
-    

Evaluation 
of bids in 
progress 

                   
-    

Approval of 
the 

evaluation 
report by 

BAC 

                   
-    

Completio
n of site 

establishm
ent 

       
15,000  

In
fr

as
tr

uc
tu

re
: C

on
tr

ac
to

r 
P

ro
cu

re
m

en
t 

Belle Ombre - Phase 2 
(Overflow car park, 
Electric Fencing etc) 

Infrastr
ucture 
Develo
pment 

and 
Service 
Deliver

y 
Acceler

ation 

6. 
Mainte
nance 
and 

expansi
on of 
road 

infrastr
ucture 
and 

public 
transpo
rtation 

R
eg

io
n 

3 58
 

               
7,000  

               
4,000  

                        
-    

Completio
n of site 

establishm
ent 

Approval of 
the tender 

specifications 
by BSC 

                   
-    

Tender 
evaluation 
in progress 

                   
-    

Approval of 
the 

evaluation 
report by 

BAC 

                   
-    

Completio
n of site 

establishm
ent 

          
7,000  

In
fr

as
tr

uc
tu

re
: C

on
tr

ac
to

r 
P

ro
cu

re
m

en
t 

Major Stormwater 
Systems: 
Klipkruisfontein: 
Upgrading of Roads and 
Stormwater Systems in 
Soshanguve Block M 
Phase 3 

Infrastr
ucture 
Develo
pment 

and 
Service 
Deliver

y 
Acceler

ation 

6. 
Mainte
nance 
and 

expansi
on of 
road 

infrastr
ucture 
and 

public 
transpo
rtation 

R
eg

io
n 

1 39
 

            
15,000  

               
9,700  

                        
-    

93% 
Overall 

progress. 
Complete 
1.7km of 
asphalt 

and 1km of 
sidewalks. 

30% Overall 
progress. 
Complete 

1.4km of box 
cutting, 1.4km 

of roadbed 
and 0.45km of 
stormwater. 

          
1,650  

45% 
Overall 

progress. 
Complete 
1.4km of 
subbase. 

          
4,350  

60% 
Overall 

progress. 
Complete 
1.4km of 

base. 

          
2,100  

93% 
Overall 

progress. 
Complete 
1.7km of 
asphalt 

and 1km of 
sidewalks. 

          
6,900  

In
fr

as
tr

uc
tu

re
: W

or
ks
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Project Name  Execut
ive 

Mayor 
Focus 
Areas 

Strateg
ic 

Prioriti
es 

R
eg

io
n

 S
eg

m
en

t 

W
ar

d
  

 Budget 
2026/20

27 
R,000  

 Budget 
2027/20

28 
R,000  

 Budget 
2028/20

29 
R,000  

Annual 
Milestone 

Q1 Milestone Budge
t Q1 

R,000 

Q2 
Milestone 

Budge
t Q2 

R,000 

Q3 
Milestone 

Budge
t Q3 

R,000 

Q4 
Milestone 

Budge
t Q4 

R,000 

P
h

as
e 

en
d

 o
f 

ye
ar

 

Roads and stormwater 
Mabopane Block U x1 

Infrastr
ucture 
Develo
pment 

and 
Service 
Deliver

y 
Acceler

ation 

6. 
Mainte
nance 
and 

expansi
on of 
road 

infrastr
ucture 
and 

public 
transpo
rtation 

R
eg

io
n 

1 22
 

            
12,500  

                        
-    

                        
-    

Appointme
nt of a 

Contractor 
and 

Constructi
on of 1.2 

km of 
Stormwate

r 

Appointment 
letter received 

and 
Contractor 
Submitted 

Construction 
obligation 

documents. 

                   
-    

Application 
of work 

Permit and 
Exposing 

of 
services. 

                   
-    

Constructio
n of 0.6 km 

of 
Stormwater

. 

          
5,000  

Constructi
on of 0.6 

km of 
Stormwate

r. 

          
7,500  

In
fr

as
tr

uc
tu

re
: W

or
ks

 

Upgrading of Roads and 
Stormwater Systems in 
Soshanguve Block FF 
Area 4 

Infrastr
ucture 
Develo
pment 

and 
Service 
Deliver

y 
Acceler

ation 

6. 
Mainte
nance 
and 

expansi
on of 
road 

infrastr
ucture 
and 

public 
transpo
rtation 

R
eg

io
n 

1 26
 

            
15,000  

            
14,000  

               
2,000  

93% 
Overall 

progress. 
Complete 
1.4km of 
asphalt 

and 1km of 
sidewalks. 

30% Overall 
progress. 
Complete 

1.4km of box 
cutting, 1.4km 

of roadbed 
and 0.45km of 
stormwater. 

          
1,650  

45% 
Overall 

progress. 
Complete 
1.4km of 
subbase. 

          
4,350  

60% 
Overall 

progress. 
Complete 
1.4km of 

base. 

          
2,100  

93% 
Overall 

progress. 
Complete 
1.4km of 
asphalt 

and 1km of 
sidewalks. 

          
6,900  

In
fr

as
tr

uc
tu

re
: W

or
ks

 

Menlyn Taxi Interchange 
(Gobie) 

Infrastr
ucture 
Develo
pment 

and 
Service 
Deliver

y 
Acceler

ation 

6. 
Mainte
nance 
and 

expansi
on of 
road 

infrastr
ucture 
and 

public 
transpo
rtation 

R
eg

io
n 

6 83
 

                        
-    

               
4,600  

                        
-    

No budget 
allocated 

in 
2026/27FY
, funding 
allocated 

in the outer 
years 

No budget 
allocated in 
2026/27FY 

                   
-    

No budget 
allocated 

in 
2026/27FY 

                   
-    

No budget 
allocated in 
2026/27FY 

                   
-    

No budget 
allocated 

in 
2026/27FY 

                   
-    

N
o 

bu
dg

et
 a

llo
ca

te
d 

in
 2

02
6/

27
F

Y
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Project Name  Execut
ive 

Mayor 
Focus 
Areas 

Strateg
ic 

Prioriti
es 

R
eg

io
n

 S
eg

m
en

t 

W
ar

d
  

 Budget 
2026/20

27 
R,000  

 Budget 
2027/20

28 
R,000  

 Budget 
2028/20

29 
R,000  

Annual 
Milestone 

Q1 Milestone Budge
t Q1 

R,000 

Q2 
Milestone 

Budge
t Q2 

R,000 

Q3 
Milestone 

Budge
t Q3 

R,000 

Q4 
Milestone 

Budge
t Q4 

R,000 

P
h

as
e 

en
d

 o
f 

ye
ar

 

Internal Roads 
Mabopane Block R 

Infrastr
ucture 
Develo
pment 

and 
Service 
Deliver

y 
Acceler

ation 

6. 
Mainte
nance 
and 

expansi
on of 
road 

infrastr
ucture 
and 

public 
transpo
rtation 

R
eg

io
n 

1 22
 

                        
-    

            
30,078  

            
40,000  

No budget 
allocated 

in 
2026/27FY
, funding 
allocated 

in the outer 
years 

No budget 
allocated in 
2026/27FY 

                   
-    

No budget 
allocated 

in 
2026/27FY 

                   
-    

No budget 
allocated in 
2026/27FY 

                   
-    

No budget 
allocated 

in 
2026/27FY 

                   
-    

N
o 

bu
dg

et
 a

llo
ca

te
d 

in
 2

02
6/

27
F

Y
 

Contributions - 
Garsfontein road 

Infrastr
ucture 
Develo
pment 

and 
Service 
Deliver

y 
Acceler

ation 

6. 
Mainte
nance 
and 

expansi
on of 
road 

infrastr
ucture 
and 

public 
transpo
rtation 

R
eg

io
n 

6 45
 

            
15,727  

                        
-    

                        
-    

Constructi
on of 

pavement 
layer 
works 

Construction 
of pavement 

layers & 
stormwater 

          
2,359  

Completio
n of 

asphalt 
surfacing 

          
2,359  

            
2,359  

            
8,650  

In
fr

as
tr

uc
tu

re
: W

or
ks

 

Upgrade of Stormwater 
Pegasus 
Canal_W85_R6 

Infrastr
ucture 
Develo
pment 

and 
Service 
Deliver

y 
Acceler

ation 

6. 
Mainte
nance 
and 

expansi
on of 
road 

infrastr
ucture 
and 

public 
transpo
rtation 

R
eg

io
n 

6 85
 

            
13,000  

            
13,000  

                        
-    

80% 
Overall 

progress 
on project, 
completion 
of 1 culvert 
structure 
and 330m 
concrete 

canal 

33% Overall 
progress on 
project, site 

establishment 
and 

commenceme
nt of works 

                   
-    

50% 
Overall 

progress 
on project, 
completion 
of culvert 

structure at 
Furrow 
Road 

          
3,250  

65% 
Overall 

progress 
on project, 
constructio
n of 150m 
concrete 

canal 

          
2,600  

80% 
Overall 

progress 
on project, 
constructio
n of 180m 
concrete 

canal 

          
7,150  

In
fr

as
tr

uc
tu

re
: W

or
ks
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Project Name  Execut
ive 

Mayor 
Focus 
Areas 

Strateg
ic 

Prioriti
es 

R
eg

io
n

 S
eg

m
en

t 

W
ar

d
  

 Budget 
2026/20

27 
R,000  

 Budget 
2027/20

28 
R,000  

 Budget 
2028/20

29 
R,000  

Annual 
Milestone 

Q1 Milestone Budge
t Q1 

R,000 

Q2 
Milestone 

Budge
t Q2 

R,000 

Q3 
Milestone 

Budge
t Q3 

R,000 

Q4 
Milestone 

Budge
t Q4 

R,000 

P
h

as
e 

en
d

 o
f 

ye
ar

 

Essential/Unforeseen 
Stormwater Drainage 
Problems 

Infrastr
ucture 
Develo
pment 

and 
Service 
Deliver

y 
Acceler

ation 

6. 
Mainte
nance 
and 

expansi
on of 
road 

infrastr
ucture 
and 

public 
transpo
rtation 

W
ho

le
 o

f t
he

 M
et

ro
 

C
ity

 W
id

e 

                        
-    

                        
-    

               
5,000  

No budget 
allocated 

in 
2026/27FY
, funding 
allocated 

in the outer 
years 

No budget 
allocated in 
2026/27FY 

                   
-    

No budget 
allocated 

in 
2026/27FY 

                   
-    

No budget 
allocated in 
2026/27FY 

                   
-    

No budget 
allocated 

in 
2026/27FY 

                   
-    

In
fr

as
tr

uc
tu

re
: P

la
nn

in
g 

Upgrade Stormwater 
Sam Malema Canal 
Winterveldt_W29_R1 

Infrastr
ucture 
Develo
pment 

and 
Service 
Deliver

y 
Acceler

ation 

6. 
Mainte
nance 
and 

expansi
on of 
road 

infrastr
ucture 
and 

public 
transpo
rtation 

R
eg

io
n 

1 29
 

            
17,946  

               
6,000  

                        
-    

100% 
Overall 

progress 
on project, 
completion 
of 4 culvert 
structures 

50% Overall 
progress on 

project, 
construction 
of culverts 

ACD 

          
4,486  

80% 
Overall 

progress 
on project, 
constructio

n of 
culverts 
ABCD, 

completion 
culverts 

ACD 

          
8,973  

95% 
Overall 

progress 
on project, 
constructio
n culvert B, 
completion 
culvert B 

          
3,589  

100% 
Overall 

progress 
on project, 
completion 
of project 

              
897  

In
fr

as
tr

uc
tu

re
: C

lo
se

 O
ut

 

City Wide Traffic 
Calming and Pedestrian 
Safety Regions 1-7 

Infrastr
ucture 
Develo
pment 

and 
Service 
Deliver

y 
Acceler

ation 

6. 
Mainte
nance 
and 

expansi
on of 
road 

infrastr
ucture 
and 

public 
transpo
rtation 

W
ho

le
 o

f t
he

 M
et

ro
 

C
ity

 W
id

e 

                   
637  

            
15,000  

               
5,500  

15% 
Overall 

progress 
on project, 
procureme

nt of 
contractor 

and 
implement
ation of 12 

safety 
measures 

3% Overall 
progress on 

project, 
procurement 
of contractor 
(Closing of 

tender) 

                   
-    

5% Overall 
progress 

on project, 
procureme

nt of 
contractor 

(Bid 
Evaluation 
Committee 
approval) 

                   
-    

10% 
Overall 

progress 
on project, 
procureme

nt of 
contractor 

(Appointme
nt letter) 

                   
-    

15% 
Overall 

progress 
on project, 
procureme

nt of 
contractor 
(contractua

l 
obligations

) and 
constructio

n of 12 
safety 

measures 

              
637  

In
fr

as
tr

uc
tu

re
: W

or
ks
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Project Name  Execut
ive 

Mayor 
Focus 
Areas 

Strateg
ic 

Prioriti
es 

R
eg

io
n

 S
eg

m
en

t 

W
ar

d
  

 Budget 
2026/20

27 
R,000  

 Budget 
2027/20

28 
R,000  

 Budget 
2028/20

29 
R,000  

Annual 
Milestone 

Q1 Milestone Budge
t Q1 

R,000 

Q2 
Milestone 

Budge
t Q2 

R,000 

Q3 
Milestone 

Budge
t Q3 

R,000 

Q4 
Milestone 

Budge
t Q4 

R,000 

P
h

as
e 

en
d

 o
f 

ye
ar

 

Rehabilitation of Roads Infrastr
ucture 
Develo
pment 

and 
Service 
Deliver

y 
Acceler

ation 

6. 
Mainte
nance 
and 

expansi
on of 
road 

infrastr
ucture 
and 

public 
transpo
rtation 

W
ho

le
 o

f t
he

 M
et

ro
 

C
ity

 W
id

e 

                   
800  

            
15,000  

            
24,843  

Procureme
nt of 

Contractor 
and Road 
marking of 
approximat
ely 40km 

of 
resurfaced 

roads. 

Procurement 
Processes 

                   
-    

Procureme
nt 

Processes 

                   
-    

Procureme
nt and app 

of 
contractor 

                   
-    

Appointme
nt of 

Contractor 
and Road 
markings 

              
800  

In
fr

as
tr

uc
tu

re
: C

on
tr

ac
to

r 
P

ro
cu

re
m

en
t 

Flooding: Stinkwater & 
New Eersterust 

Infrastr
ucture 
Develo
pment 

and 
Service 
Deliver

y 
Acceler

ation 

6. 
Mainte
nance 
and 

expansi
on of 
road 

infrastr
ucture 
and 

public 
transpo
rtation 

R
eg

io
n 

2 14
 

            
15,000  

            
20,000  

               
5,000  

Constructi
on of 

1,36km of 
Stormwate
r System 
at Theko 

Street and 
0,914km of 
Roadbed, 
Selected 
Fill and 

Sub-base 
at Mufhulu 

Road 

Overall 
Progress 

35%. 
Complete 
0,914km 

Excavation, 
Road 

Preparation 
and Selected 
Fill at Mufhulu 

Road 

          
1,200  

Overall 
Progress 

50%. 
Complete 
1,36km 

Pipe 
setting out, 
Excavation 
and Pipe 
Laying at 
Theko Str 

          
4,200  

Overall 
Progress 

65%. 
Complete 
Manholes, 
Junction 
Boxes, 
Subsoil 

Drainage 
and Outlet 
Structure 

          
3,600  

Overall 
Progress 

80% = 
0,914km 
Sub-base 

layer 
1,814km 

Kerbs 

          
6,000  

In
fr

as
tr

uc
tu

re
: W

or
ks
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Project Name  Execut
ive 

Mayor 
Focus 
Areas 

Strateg
ic 

Prioriti
es 

R
eg

io
n

 S
eg

m
en

t 

W
ar

d
  

 Budget 
2026/20

27 
R,000  

 Budget 
2027/20

28 
R,000  

 Budget 
2028/20

29 
R,000  

Annual 
Milestone 

Q1 Milestone Budge
t Q1 

R,000 

Q2 
Milestone 

Budge
t Q2 

R,000 

Q3 
Milestone 

Budge
t Q3 

R,000 

Q4 
Milestone 

Budge
t Q4 

R,000 

P
h

as
e 

en
d

 o
f 

ye
ar

 

Major channel: Mamelodi 
X4 & X5 

Infrastr
ucture 
Develo
pment 

and 
Service 
Deliver

y 
Acceler

ation 

6. 
Mainte
nance 
and 

expansi
on of 
road 

infrastr
ucture 
and 

public 
transpo
rtation 

R
eg

io
n 

6 40
 

            
14,000  

                        
-    

                        
-    

36% 
Overall 

progress. 
Appoint 

the 
contractor, 

site 
establishm

ent, 
complete 
0.3km of 

box cutting 
and 

bedding 
preparatio
ns in the 
channel. 

17% Overall 
progress. 

Obtain BAC 
approval and 
appointment 
letter of the 
contractor. 

                   
-    

19% 
Overall 

progress. 
Site 

handover 
to the 

contractor. 

              
280  

25% 
Overall 

progress. 
Exposing 

of 0.3km of 
services. 
Remove 
0.3km of 
old armo-

flex and old 
layer works 

in the 
channel. 

          
1,680  

36% 
Overall 

progress. 
Complete 
0.3km of 

box cutting 
and 

bedding 
preparatio
ns in the 
channel. 

       
12,040  

In
fr

as
tr

uc
tu

re
: W

or
ks

 

Flooding backlog: 
Ramotse (1A, 1C, 1F) 

Infrastr
ucture 
Develo
pment 

and 
Service 
Deliver

y 
Acceler

ation 

6. 
Mainte
nance 
and 

expansi
on of 
road 

infrastr
ucture 
and 

public 
transpo
rtation 

R
eg

io
n 

2 73
 

               
1,000  

            
15,000  

                        
-    

Expropriati
on of land 

and 
procureme

nt of 
contractor. 

19 % of 
tender 

process 

                   
-    

BAC 
approval 

and 
acquire 

appointme
nt letter of 
contractor. 

                   
-    

Appointme
nt of  

contractor, 
contractor 
to comply 

with 
contractual 
obligations 

and site 
establishm

ent . 

              
350  

Constructi
on of 

0.900km of 
stormwater 

channel. 

              
650  

In
fr

as
tr

uc
tu

re
: W

or
ks
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Project Name  Execut
ive 

Mayor 
Focus 
Areas 

Strateg
ic 

Prioriti
es 

R
eg

io
n

 S
eg

m
en

t 

W
ar

d
  

 Budget 
2026/20

27 
R,000  

 Budget 
2027/20

28 
R,000  

 Budget 
2028/20

29 
R,000  

Annual 
Milestone 

Q1 Milestone Budge
t Q1 

R,000 

Q2 
Milestone 

Budge
t Q2 

R,000 

Q3 
Milestone 

Budge
t Q3 

R,000 

Q4 
Milestone 

Budge
t Q4 

R,000 

P
h

as
e 

en
d

 o
f 

ye
ar

 

Flooding backlog: 
Kudube Unit 9 (3A) 

Infrastr
ucture 
Develo
pment 

and 
Service 
Deliver

y 
Acceler

ation 

6. 
Mainte
nance 
and 

expansi
on of 
road 

infrastr
ucture 
and 

public 
transpo
rtation 

R
eg

io
n 

2 74
 

            
13,063  

               
1,000  

                        
-    

Excavation 
and 

compactio
n of 450m 
stormwater 

lined 
channel 

and Hydro 
seeding 

Overall 
Progress 

35%. 
Completed 

0,15km 
Excavation of  
Stormwater 

Channel. 

              
520  

Overall 
Progress 

50%. 
Completed 

0,15km 
Excavation 

of  
Stormwate
r Channel. 

          
2,776  

Overall 
Progress 

65%. 
Completed 

0,15km 
Excavation 

of  
Stormwater 
Channel. 

          
3,468  

Overall 
Progress 

80%. 
Completed 

0,15km 
Compactio

n of 
Stormwate
r Channel 

and 
0,45km 
Hydro 

seeding 

          
6,299  

In
fr

as
tr

uc
tu

re
: W

or
ks

 

Upgrading of Buitekant 
street 

Infrastr
ucture 
Develo
pment 

and 
Service 
Deliver

y 
Acceler

ation 

6. 
Mainte
nance 
and 

expansi
on of 
road 

infrastr
ucture 
and 

public 
transpo
rtation 

R
eg

io
n 

1 29
 

            
12,800  

               
1,500  

            
10,000  

Procureme
nt of 

Contractor 

Contractor 
Procurement 

              
256  

Road Bed 
Preparatio

n 

              
384  

            
4,480  

            
7,680  

In
fr

as
tr

uc
tu

re
: W

or
ks

 

Upgrading of roads and 
stormwater system in 
Rayton 

Infrastr
ucture 
Develo
pment 

and 
Service 
Deliver

y 
Acceler

ation 

6. 
Mainte
nance 
and 

expansi
on of 
road 

infrastr
ucture 
and 

public 
transpo
rtation 

R
eg

io
n 

5 

10
0 

                        
-    

               
3,000  

            
15,000  

No budget 
allocated 

in 
2026/27FY
, funding 
allocated 

in the outer 
years 

No budget 
allocated in 
2026/27FY 

                   
-    

No budget 
allocated 

in 
2026/27FY 

                   
-    

No budget 
allocated in 
2026/27FY 

                   
-    

No budget 
allocated 

in 
2026/27FY 

                   
-    

N
o 

bu
dg

et
 a

llo
ca

te
d 

in
 2

02
6/

27
F

Y
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Project Name  Execut
ive 

Mayor 
Focus 
Areas 

Strateg
ic 

Prioriti
es 

R
eg

io
n

 S
eg

m
en

t 

W
ar

d
  

 Budget 
2026/20

27 
R,000  

 Budget 
2027/20

28 
R,000  

 Budget 
2028/20

29 
R,000  

Annual 
Milestone 

Q1 Milestone Budge
t Q1 

R,000 

Q2 
Milestone 

Budge
t Q2 

R,000 

Q3 
Milestone 

Budge
t Q3 

R,000 

Q4 
Milestone 

Budge
t Q4 

R,000 

P
h

as
e 

en
d

 o
f 

ye
ar

 

Line 2B Lynnwood Rd 
(btw University Rd to 
Atterbury) 

Infrastr
ucture 
Develo
pment 

and 
Service 
Deliver

y 
Acceler

ation 

6. 
Mainte
nance 
and 

expansi
on of 
road 

infrastr
ucture 
and 

public 
transpo
rtation 

R
eg

io
n 

3 56
 

            
30,000  

                        
-    

                        
-    

Project 
100% 

completed 

95% overall 
completion of 
construction 

works for Line 
2B: Lynwood 

Road (btw 
University Rd 
and Atterbury) 

       
14,124  

100% 
overall 

completion 
of 

constructio
n works for 

Line 2B: 
Lynwood 
Road (btw 
University 

Rd and 
Atterbury) 

              
816  

100% 
overall 

completion 
of 

constructio
n works for 

Line 2B: 
Lynwood 
Road (btw 
University 

Rd and 
Atterbury) 

          
8,100  

100% 
overall 

completion 
of 

constructio
n works for 

Line 2B: 
Lynwood 
Road (btw 
University 

Rd and 
Atterbury) 

          
6,960  

In
fr

as
tr

uc
tu

re
: W

or
ks

 

BRT Line 2C-Lynnwood 
Rd (btw January 
Masilela & Simon 
Vermooten) 

Infrastr
ucture 
Develo
pment 

and 
Service 
Deliver

y 
Acceler

ation 

6. 
Mainte
nance 
and 

expansi
on of 
road 

infrastr
ucture 
and 

public 
transpo
rtation 

R
eg

io
n 

6 46
 

                   
100  

                        
-    

                        
-    

Defects 
liability 
period 

active until 
August 
2027 

Defects 
liability period 

active until 
August 2027 

              
100  

Defects 
liability 
period 

active until 
August 
2027 

                   
-    

Defects 
liability 
period 

active until 
August 
2027 

                   
-    

Defects 
liability 
period 

active until 
August 
2027 

                   
-    

In
fr

as
tr

uc
tu

re
: C

lo
se

 O
ut

 

Automated Fare 
Collection (AFC) System 

Infrastr
ucture 
Develo
pment 

and 
Service 
Deliver

y 
Acceler

ation 

6. 
Mainte
nance 
and 

expansi
on of 
road 

infrastr
ucture 
and 

public 
transpo
rtation 

A
dm

in
is

tr
at

iv
e 

H
Q

 

A
dm

in
is

tr
at

iv
e 

H
Q

 

                   
300  

               
5,000  

            
42,700  

Installation 
of Selling 
points at 

line3 

No monthly 
milestone 
planned 

                   
-    

Site 
establishm
ent for the 
installation 

of AFC 
selling 
points 

equipment 
for the 

rollout of 
line 3 

                   
-    

Handover 
of the 
selling 
points 

equipment 

              
300  

Project 
phase 

completed 

                   
-    

S
of

tw
ar

e 
de

ve
lo

pm
en

t  
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Project Name  Execut
ive 

Mayor 
Focus 
Areas 

Strateg
ic 

Prioriti
es 

R
eg

io
n

 S
eg

m
en

t 

W
ar

d
  

 Budget 
2026/20

27 
R,000  

 Budget 
2027/20

28 
R,000  

 Budget 
2028/20

29 
R,000  

Annual 
Milestone 

Q1 Milestone Budge
t Q1 

R,000 

Q2 
Milestone 

Budge
t Q2 

R,000 

Q3 
Milestone 

Budge
t Q3 

R,000 

Q4 
Milestone 

Budge
t Q4 

R,000 

P
h

as
e 

en
d

 o
f 

ye
ar

 

Denneboom Intermodal 
facility 

Infrastr
ucture 
Develo
pment 

and 
Service 
Deliver

y 
Acceler

ation 

6. 
Mainte
nance 
and 

expansi
on of 
road 

infrastr
ucture 
and 

public 
transpo
rtation 

R
eg

io
n 

6 28
 

            
39,800  

            
14,500  

            
55,000  

70% 
completion 

of 
Denneboo

m 
Intermodal 

Facility 

25% 
completion of 
Denneboom 
Intermodal 

Facility 

          
6,368  

40% 
completion 

of 
Denneboo

m 
Intermodal 

Facility 

          
9,154  

55% 
completion 

of 
Denneboo

m 
Intermodal 

Facility 

       
10,348  

70% 
completion 

of 
Denneboo

m 
Intermodal 

Facility 

       
13,930  

In
fr

as
tr

uc
tu

re
: W

or
ks

 

Denneboom Depot Infrastr
ucture 
Develo
pment 

and 
Service 
Deliver

y 
Acceler

ation 

6. 
Mainte
nance 
and 

expansi
on of 
road 

infrastr
ucture 
and 

public 
transpo
rtation 

R
eg

io
n 

6 38
 

            
20,000  

            
45,000  

                        
-    

Project to 
be put on 

hold as per 
the 

instruction 
from NDoT 

Detailed 
designs 
review in 
progress 

                   
-    

Draft 
tender 

documenta
tion in 

progress 

          
6,968  

Project to 
be put on 

hold as per 
the 

instruction 
from NDoT 

       
13,032  

Project to 
be put on 

hold as per 
the 

instruction 
from NDoT 

                   
-    

In
fr

as
tr

uc
tu

re
: D

es
ig

n 

Shared Services Total     

    

        
253,016  

        
215,500  

        
232,500  

                  

  

Fleet for Energy & 
Electricity Business 

Infrastr
ucture 
Develo
pment 

and 
Service 
Deliver

y 
Acceler

ation 

9. A 
profess

ional 
public 
service 

that 
drives 
accoun
tability 

and 
transpa
rency 

W
ho

le
 o

f t
he

 M
et

ro
 

C
ity

 W
id

e 

            
30,000  

            
30,000  

            
30,000  

Purchasing 
of fleet for 

Energy 
and 

Electricity 
business 

unit 

Ordering of 
fleet for 

Energy and 
Electricity 

business unit 

                   
-    

Manufactur
ing of 

ordered 
vehicles 

                   
-    

Manufactur
ing of 

ordered 
vehicles 

                   
-    

Manufactur
ing of 

ordered 
vehicles 

       
30,000  

G
oo

ds
 +

 s
er

vi
ce

s:
 P

ur
ch

as
in

g 
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Project Name  Execut
ive 

Mayor 
Focus 
Areas 

Strateg
ic 

Prioriti
es 

R
eg

io
n

 S
eg

m
en

t 

W
ar

d
  

 Budget 
2026/20

27 
R,000  

 Budget 
2027/20

28 
R,000  

 Budget 
2028/20

29 
R,000  

Annual 
Milestone 

Q1 Milestone Budge
t Q1 

R,000 

Q2 
Milestone 

Budge
t Q2 

R,000 

Q3 
Milestone 

Budge
t Q3 

R,000 

Q4 
Milestone 

Budge
t Q4 

R,000 

P
h

as
e 

en
d

 o
f 

ye
ar

 

Solid Waste Trucks Safe 
and 

Clean 
City 

9. A 
profess

ional 
public 
service 

that 
drives 
accoun
tability 

and 
transpa
rency 

W
ho

le
 o

f t
he

 M
et

ro
 

C
ity

 W
id

e 

            
35,000  

                        
-    

                        
-    

Purchasing 
of Waste 
Trucks 

Purchasing of 
Waste Trucks 

                   
-    

Manufactur
ing of 
Waste 
Trucks 

                   
-    

Manufactur
ing of 
Waste 
Trucks 

                   
-    

Delivery 
and 

Payment 
of Waste 
Trucks 

       
35,000  

G
oo

ds
 +

 s
er

vi
ce

s:
 P

ur
ch

as
in

g 

Upgrade of IT Networks 
(HCT) 

Strengt
hening 
Govern
ance 
and 

Custo
mer 
Care  

8. 
Modern
isation 

and 
digitisat
ion of 
city 

proces
ses 

A
dm

in
is

tr
at

iv
e 

H
Q

 

A
dm

in
is

tr
at

iv
e 

H
Q

 
            

10,516  
                        

-    
                        

-    
Installation 
of network 
equipment 

at HCT 

SCM Process                    
-    

Appointme
nt of the 
service 
provider 

                   
-    

Ordering 
and 

delivery of 
equipment 

                   
-    

Payment 
and 

installation 
of 

equipment 

       
10,516  

G
oo

ds
 +

 s
er

vi
ce

s:
 

P
ur

ch
as

in
g 

Cyber Security Strengt
hening 
Govern
ance 
and 

Custo
mer 
Care  

8. 
Modern
isation 

and 
digitisat
ion of 
city 

proces
ses 

A
dm

in
is

tr
at

iv
e 

H
Q

 

A
dm

in
is

tr
at

iv
e 

H
Q

 

               
5,000  

            
15,000  

               
7,000  

Upgrade of 
the 

Cybersecu
rity 

Operations 
Centre 

Upgrade of 
the 

Cybersecurity 
Operations 

Centre 

                   
-    

Invoicing 
and 

Payment 

          
5,000  

Project 
Completion 

                   
-    

Project 
Completio

n 

                   
-    

G
oo

ds
 +

 s
er

vi
ce

s:
 

P
ur

ch
as

in
g 

SAP/4 HANA Strengt
hening 
Govern
ance 
and 

Custo
mer 
Care  

8. 
Modern
isation 

and 
digitisat
ion of 
city 

proces
ses 

A
dm

in
is

tr
at

iv
e 

H
Q

 

A
dm

in
is

tr
at

iv
e 

H
Q

 

            
67,000  

            
70,000  

         
100,000  

100% 
Implement

ation of 
S4/HANA 
Program 

S4/HANA 
Hypercare 

Support 

       
25,125  

S4/HANA 
System 

Stabilisatio
n 

       
20,100  

User 
Acceptanc
e Testing 
Process 

       
15,075  

Human 
Capital 

Manageme
nt and 

Employme
nt Central 

Payroll 
Stabilisatio

n 

          
6,700  

S
of

tw
ar

e 
de

ve
lo

pm
en

t  
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Project Name  Execut
ive 

Mayor 
Focus 
Areas 

Strateg
ic 

Prioriti
es 

R
eg

io
n

 S
eg

m
en

t 

W
ar

d
  

 Budget 
2026/20

27 
R,000  

 Budget 
2027/20

28 
R,000  

 Budget 
2028/20

29 
R,000  

Annual 
Milestone 

Q1 Milestone Budge
t Q1 

R,000 

Q2 
Milestone 

Budge
t Q2 

R,000 

Q3 
Milestone 

Budge
t Q3 

R,000 

Q4 
Milestone 

Budge
t Q4 

R,000 

P
h

as
e 

en
d

 o
f 

ye
ar

 

Purchase of Vehicles 
(City Wide) 

Infrastr
ucture 
Develo
pment 

and 
Service 
Deliver

y 
Acceler

ation 

9. A 
profess

ional 
public 
service 

that 
drives 
accoun
tability 

and 
transpa
rency 

W
ho

le
 o

f t
he

 M
et

ro
 

C
ity

 W
id

e 

            
25,000  

            
10,000  

            
10,000  

Purchasing 
of New 

Vehicles 

Ordering of 
Vehicles 

                   
-    

Manufactur
ing of 

Vehicles 

                   
-    

Manufactur
ing of 

Vehicles 

                   
-    

Delivery 
and 

Payment 
of Vehicles 

       
25,000  

G
oo

ds
 +

 s
er

vi
ce

s:
 P

ur
ch

as
in

g 

Purchase of Yellow Plant Infrastr
ucture 
Develo
pment 

and 
Service 
Deliver

y 
Acceler

ation 

9. A 
profess

ional 
public 
service 

that 
drives 
accoun
tability 

and 
transpa
rency 

W
ho

le
 o

f t
he

 M
et

ro
 

C
ity

 W
id

e 
                        

-    
            

10,000  
            

20,000  
No budget 
allocated 

in 
2026/27FY
, funding 
allocated 

in the outer 
years 

No budget 
allocated in 
2026/27FY 

                   
-    

No budget 
allocated 

in 
2026/27FY 

                   
-    

No budget 
allocated in 
2026/27FY 

                   
-    

No budget 
allocated 

in 
2026/27FY 

                   
-    

N
o 

bu
dg

et
 a

llo
ca

te
d 

in
 2

02
6/

27
F

Y
 

Upgrade of IT Networks Strengt
hening 
Govern
ance 
and 

Custo
mer 
Care  

8. 
Modern
isation 

and 
digitisat
ion of 
city 

proces
ses 

W
ho

le
 o

f t
he

 M
et

ro
 

C
ity

 W
id

e 

            
15,000  

            
15,000  

            
20,000  

Upgrade / 
Installation 

of IT 
network 

equipment 
(switches) 

SCM process                    
-    

Appointme
nt of the 
service 
provider 

                   
-    

Ordering 
and 

delivery of 
equipment 

                   
-    

Payment 
and 

installation 
of 

equipment 

       
15,000  

G
oo

ds
 +

 s
er

vi
ce

s:
 

P
ur

ch
as

in
g 

Computer Equipment 
Deployment 

Strengt
hening 
Govern
ance 
and 

Custo
mer 
Care  

8. 
Modern
isation 

and 
digitisat
ion of 
city 

proces
ses 

W
ho

le
 o

f t
he

 M
et

ro
 

C
ity

 W
id

e             
17,000  

            
17,000  

            
25,000  

800 
Computer 
Equipment 
Purchased 

and 
Deployed 

Procurement 
and 

Deployment 
of computer 
equipment 

          
4,250  

Procureme
nt and 

Deployme
nt of 

computer 
equipment 

          
4,250  

Procureme
nt and 

Deploymen
t of 

computer 
equipment 

          
4,250  

Procureme
nt and 

Deployme
nt of 

computer 
equipment 

          
4,250  

G
oo

ds
 +

 s
er

vi
ce

s:
 

P
ur

ch
as

in
g 
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Project Name  Execut
ive 

Mayor 
Focus 
Areas 

Strateg
ic 

Prioriti
es 

R
eg

io
n

 S
eg

m
en

t 

W
ar

d
  

 Budget 
2026/20

27 
R,000  

 Budget 
2027/20

28 
R,000  

 Budget 
2028/20

29 
R,000  

Annual 
Milestone 

Q1 Milestone Budge
t Q1 

R,000 

Q2 
Milestone 

Budge
t Q2 

R,000 

Q3 
Milestone 

Budge
t Q3 

R,000 

Q4 
Milestone 

Budge
t Q4 

R,000 

P
h

as
e 

en
d

 o
f 

ye
ar

 

Implementation of 
Storage Area 

Strengt
hening 
Govern
ance 
and 

Custo
mer 
Care  

8. 
Modern
isation 

and 
digitisat
ion of 
city 

proces
ses 

A
dm

in
is

tr
at

iv
e 

H
Q

 

A
dm

in
is

tr
at

iv
e 

H
Q

 

               
8,000  

            
28,000  

                        
-    

Procureme
nt and 

deploymen
t of 

Storage 
Area 

Network 
equipment 

Ordering and 
delivery of 

Storage Area 
Network 

equipment 

          
8,000  

Payment 
and 

Deployme
nt of 

Storage 
Area 

Network 
equipment 

                   
-    

Project 
completed 

                   
-    

Project 
completed 

                   
-    

G
oo

ds
 +

 s
er

vi
ce

s:
 

P
ur

ch
as

in
g 

Purchase of water tanker Infrastr
ucture 
Develo
pment 

and 
Service 
Deliver

y 
Acceler

ation 

9. A 
profess

ional 
public 
service 

that 
drives 
accoun
tability 

and 
transpa
rency 

W
ho

le
 o

f t
he

 M
et

ro
 

C
ity

 W
id

e 

            
40,500  

            
20,500  

            
20,500  

Purchasing 
of Water 
Tankers 

Ordering of 
Water 

Tankers 

                   
-    

Manufactur
ing of 
Water 

Tankers 

                   
-    

Manufactur
ing of 
Water 

Tankers 

                   
-    

Delivery 
and 

Payment 
of Water 
Tankers 

       
40,500  

G
oo

ds
 +

 s
er

vi
ce

s:
 P

ur
ch

as
in

g 

Tshwane Metro Police 
Total 

    

    

           
99,500  

        
133,000  

        
133,000  

                  

  

Establishment of 
weighbridge facilities 

Safe 
and 

Clean 
City 

4. 
Enhanc
ing city 
safety, 
security 

and 
emerge

ncy 
service

s 

R
eg

io
n 

6 41
 

                   
900  

                        
-    

                        
-    

Upgrading 
weighbridg

e facility 
and 

equipment 

SCM process 
to upgrade 

existing 
facility and 

weighbridge 
equipment. 

                   
-    

SCM 
process to 
upgrade 
existing 

facility and 
weighbridg

e 
equipment. 

                   
-    

Procureme
nt process. 
Issuing of 

POs, 
delivery of 

goods, 
processing 
of invoices 

& asset 
tagging & 
capitalizati

on. 

                   
-    

Procureme
nt process. 
Issuing of 

POs, 
delivery of 

goods, 
processing 
of invoices 

& asset 
tagging & 
capitalizati

on. 

              
900  

G
oo

ds
 +

 s
er

vi
ce

s:
 P

ur
ch

as
in

g 
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Project Name  Execut
ive 

Mayor 
Focus 
Areas 

Strateg
ic 

Prioriti
es 

R
eg

io
n

 S
eg

m
en

t 

W
ar

d
  

 Budget 
2026/20

27 
R,000  

 Budget 
2027/20

28 
R,000  

 Budget 
2028/20

29 
R,000  

Annual 
Milestone 

Q1 Milestone Budge
t Q1 

R,000 

Q2 
Milestone 

Budge
t Q2 

R,000 

Q3 
Milestone 

Budge
t Q3 

R,000 

Q4 
Milestone 

Budge
t Q4 

R,000 

P
h

as
e 

en
d

 o
f 

ye
ar

 

Establishment: Real 
Time Crime Control 
Centre (RTCCC) 

Safe 
and 

Clean 
City 

4. 
Enhanc
ing city 
safety, 
security 

and 
emerge

ncy 
service

s 

R
eg

io
n 

3 3 

            
22,500  

            
25,000  

            
25,000  

Upgrading 
existing 
facility & 

procureme
nt goods 

Pre-project 
planning, 

compilation of 
detailed brief 

& design 
development. 

                   
-    

Design 
documents

, SCM 
process. 

                   
-    

SCM 
process, 

site works. 

          
9,000  

Site works, 
close out. 

       
13,500  

In
fr

as
tr

uc
tu

re
: W

or
ks

 

Metro Police Technology 
and Equipment 

Safe 
and 

Clean 
City 

4. 
Enhanc
ing city 
safety, 
security 

and 
emerge

ncy 
service

s 

R
eg

io
n 

3 58
 

            
67,500 

         
100,000  

         
100,000  

Procureme
nt of 

various 
policing 

equipment 
and 

technology 

SCM process 
to procure 

TETRA 
Radios, 

Firearms, 
Vehicles, 

Body Camera 
Solutions, 

Surveillance 
Systems, 
Security 

Measures, 
Alarms, 

Handheld 
Prosecution 
Devices with 

Printers, 
SAPS 

Background 
Screening 
Device & 
Back-up 

Generators 

                   
-    

SCM 
process to 

procure 
TETRA 
Radios, 

Firearms, 
Vehicles, 

Body 
Camera 

Solutions, 
Surveillanc
e Systems, 

Security 
Measures, 

Alarms, 
Handheld 
Prosecutio
n Devices 

with 
Printers, 
SAPS 

Backgroun
d 

Screening 
Device & 
Back-up 

Generators 

                   
-    

Procureme
nt process. 
Issuing of 

POs, 
delivery of 

goods, 
processing 
of invoices 

& asset 
tagging & 
capitalizati

on. 

                   
-    

Procureme
nt process. 
Issuing of 

POs, 
delivery of 

goods, 
processing 
of invoices 

& asset 
tagging & 
capitalizati

on. 

       
67,500  

G
oo

ds
 +

 s
er

vi
ce

s:
 P

ur
ch

as
in

g 
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Project Name  Execut
ive 

Mayor 
Focus 
Areas 

Strateg
ic 

Prioriti
es 

R
eg

io
n

 S
eg

m
en

t 

W
ar

d
  

 Budget 
2026/20

27 
R,000  

 Budget 
2027/20

28 
R,000  

 Budget 
2028/20

29 
R,000  

Annual 
Milestone 

Q1 Milestone Budge
t Q1 

R,000 

Q2 
Milestone 

Budge
t Q2 

R,000 

Q3 
Milestone 

Budge
t Q3 

R,000 

Q4 
Milestone 

Budge
t Q4 

R,000 

P
h

as
e 

en
d

 o
f 

ye
ar

 

Traffic Equipment Safe 
and 

Clean 
City 

4. 
Enhanc
ing city 
safety, 
security 

and 
emerge

ncy 
service

s 

W
ho

le
 o

f t
he

 M
et

ro
 

C
ity

 W
id

e 

               
7,100  

               
8,000  

               
8,000  

Procureme
nt of 

various 
policing 

equipment 

SCM 
competitive 

bidding 
process 

                   
-    

SCM 
competitiv
e bidding 
process 

                   
-    

Procureme
nt process. 
Creation of 
purchase 

requisitions
, purchase 

orders, 
delivery, 

processing 
of invoices. 

                   
-    

Procureme
nt process. 
Creation of 
purchase 
requisition

s, 
purchase 
orders, 

delivery, 
processing 
of invoices. 

          
7,100  

G
oo

ds
 +

 s
er

vi
ce

s:
 P

ur
ch

as
in

g 

Watchmen Services 
Tools and Equipment 

Safe 
and 

Clean 
City 

4. 
Enhanc
ing city 
safety, 
security 

and 
emerge

ncy 
service

s 

A
dm

in
is

tr
at

iv
e 

H
Q

 

A
dm

in
is

tr
at

iv
e 

H
Q

 

               
1,500  

               
-  

               
-  

Procureme
nt of 

Watchmen 
Services 
Tools and 
Equipment 

Prioritize 
goods to be 

procured and 
process 

requisitions to 
obtain 

purchase 
orders 

                   
-    

-               
- 

Procureme
nt - 

          -  Delivery of 
goods and 
processing 
of invoices. 

Project 
completion 

and 
capitalizati

on. 

              
1500  

G
oo

ds
 +

 s
er

vi
ce

s:
 P

ur
ch

as
in

g 

Water and Sanitation 
Total 

    

    

        
700,781  

    
1,034,6

61  

    
1,319,47

5  

                  

  

Contributions: 
Zwartkoppies Ext 47 

Infrastr
ucture 
Develo
pment 

& 
Service 
Deliver

y 
Acceler

ation 

1. 
Prioritis
ation of 

the 
electric
al grid 
and 

water 
infrastr
ucture 

R
eg

io
n 

6 41
 

            
15,653  

                        
-    

                        
-    

Create 
WSB 

number 
and make 
payment 

Creation of 
WBS and  
making 

payment 

       
15,653  

Payment 
complete 

for the 
financial 

year 

                   
-    

Payment 
complete 

for the 
financial 

year 

                   
-    

Payment 
complete 

for the 
financial 

year 

                   
-    

In
fr

as
tr

uc
tu

re
: W

or
ks

 

Contributions: Mooikloof 
Manor Ext 2 

Infrastr
ucture 
Develo
pment 

& 
Service 
Deliver

y 

1. 
Prioritis
ation of 

the 
electric
al grid 
and 

water 

R
eg

io
n 

6 91
 

            
13,347  

            
40,000  

            
30,000  

Creation of 
WBS and 
Payment 

Creation of 
WBS and 
Payment 

       
13,347  

Payment 
completed 

for the 
financial 

year 

                   
-    

Payment 
completed 

for the 
financial 

year 

                   
-    

Payment 
completed 

for the 
financial 

year 

                   
-    

In
fr

as
tr

uc
tu

re
: C

lo
se

 O
ut
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Project Name  Execut
ive 

Mayor 
Focus 
Areas 

Strateg
ic 

Prioriti
es 

R
eg

io
n

 S
eg

m
en

t 

W
ar

d
  

 Budget 
2026/20

27 
R,000  

 Budget 
2027/20

28 
R,000  

 Budget 
2028/20

29 
R,000  

Annual 
Milestone 

Q1 Milestone Budge
t Q1 

R,000 

Q2 
Milestone 

Budge
t Q2 

R,000 

Q3 
Milestone 

Budge
t Q3 

R,000 

Q4 
Milestone 

Budge
t Q4 

R,000 

P
h

as
e 

en
d

 o
f 

ye
ar

 

Acceler
ation 

infrastr
ucture 

Mabopane Bulk Pipeline Infrastr
ucture 
Develo
pment 

& 
Service 
Deliver

y 
Acceler

ation 

1. 
Prioritis
ation of 

the 
electric
al grid 
and 

water 
infrastr
ucture 

R
eg

io
n 

1 22
 

                        
-    

               
2,000  

            
20,000  

No budget 
allocated 

in 
2026/27FY
, funding 
allocated 

in the outer 
years 

No budget 
allocated in 
2026/27FY 

                   
-    

No budget 
allocated 

in 
2026/27FY 

                   
-    

No budget 
allocated in 
2026/27FY 

                   
-    

No budget 
allocated 

in 
2026/27FY 

                   
-    

N
o 

bu
dg

et
 a

llo
ca

te
d 

in
 

20
26

/2
7F

Y
 

Kudube Unit 8 water and 
sewer 

Infrastr
ucture 
Develo
pment 

& 
Service 
Deliver

y 
Acceler

ation 

1. 
Prioritis
ation of 

the 
electric
al grid 
and 

water 
infrastr
ucture 

R
eg

io
n 

2 75
 

                        
-    

               
1,000  

            
20,000  

No budget 
allocated 

in 
2026/27FY
, funding 
allocated 

in the outer 
years 

No budget 
allocated in 
2026/27FY 

                   
-    

No budget 
allocated 

in 
2026/27FY 

                   
-    

No budget 
allocated in 
2026/27FY 

                   
-    

No budget 
allocated 

in 
2026/27FY 

                   
-    

N
o 

bu
dg

et
 a

llo
ca

te
d 

in
 

20
26

/2
7F

Y
 

Rietgat Waste Water 
Treatment Works 

Infrastr
ucture 
Develo
pment 

& 
Service 
Deliver

y 
Acceler

ation 

1. 
Prioritis
ation of 

the 
electric
al grid 
and 

water 
infrastr
ucture 

R
eg

io
n 

1 35
 

                        
-    

                        
-    

               
5,000  

No budget 
allocated 

in 
2026/27FY
, funding 
allocated 

in the outer 
years 

No budget 
allocated in 
2026/27FY 

                   
-    

No budget 
allocated 

in 
2026/27FY 

                   
-    

No budget 
allocated in 
2026/27FY 

                   
-    

No budget 
allocated 

in 
2026/27FY 

                   
-    

N
o 

bu
dg

et
 a

llo
ca

te
d 

in
 

20
26

/2
7F

Y
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Project Name  Execut
ive 

Mayor 
Focus 
Areas 

Strateg
ic 

Prioriti
es 

R
eg

io
n

 S
eg

m
en

t 

W
ar

d
  

 Budget 
2026/20

27 
R,000  

 Budget 
2027/20

28 
R,000  

 Budget 
2028/20

29 
R,000  

Annual 
Milestone 

Q1 Milestone Budge
t Q1 

R,000 

Q2 
Milestone 

Budge
t Q2 

R,000 

Q3 
Milestone 

Budge
t Q3 

R,000 

Q4 
Milestone 

Budge
t Q4 

R,000 

P
h

as
e 

en
d

 o
f 

ye
ar

 

Reservoir M17_W32_R1 Infrastr
ucture 
Develo
pment 

& 
Service 
Deliver

y 
Acceler

ation 

1. 
Prioritis
ation of 

the 
electric
al grid 
and 

water 
infrastr
ucture 

R
eg

io
n 

1 32
 

                        
-    

               
5,000  

            
10,000  

No budget 
allocated 

in 
2026/27FY
, funding 
allocated 

in the outer 
years 

No budget 
allocated in 
2026/27FY 

                   
-    

No budget 
allocated 

in 
2026/27FY 

                   
-    

No budget 
allocated in 
2026/27FY 

                   
-    

No budget 
allocated 

in 
2026/27FY 

                   
-    

N
o 

bu
dg

et
 a

llo
ca

te
d 

in
 

20
26

/2
7F

Y
 

Alternative Water Supply 
(Boreholes and 
Fountains) 

Infrastr
ucture 
Develo
pment 

& 
Service 
Deliver

y 
Acceler

ation 

1. 
Prioritis
ation of 

the 
electric
al grid 
and 

water 
infrastr
ucture 

M
ul

ti-
re

gi
on

al
 

M
ul

ti-
re

gi
on

al
 

            
50,000  

                        
-    

                        
-    

Installation 
and 

Testing 
and 

completion 
of the 

Secure 
and fully 

fitted 
borehole 
system in 
2 site (3 
and 4) 

Submission of 
report on 

quality 
analysis, 

groundwater 
modelling for 

identified 
sites, 

Approval and 
Issue of the 
work orders 

                   
-    

Final 
Testing 

and 
completion 

of the 
Secure 

and fully 
fitted 

borehole 
system in 

site 1 

       
10,000  

Final 
Testing 

and 
completion 

of the 
Secure and 
fully fitted 
borehole 

system in 2 
site (1 and 

2) 

       
20,000  

Final 
Testing 

and 
completion 

of the 
Secure 

and fully 
fitted 

borehole 
system in 
2 site (3 
and 4) 

       
20,000  

In
fr

as
tr

uc
tu

re
: W

or
ks

 

Laboratory Equipment Infrastr
ucture 
Develo
pment 

& 
Service 
Deliver

y 
Acceler

ation 

1. 
Prioritis
ation of 

the 
electric
al grid 
and 

water 
infrastr
ucture 

W
ho

le
 o

f t
he

 M
et

ro
 

C
ity

 W
id

e 

               
5,000  

               
5,000  

               
5,000  

Procureme
nt and 

delivery of 
laboratory 
instrument

s 

Initiation of 
Supply Chain 

Process 

                   
-    

Completio
n of Supply 

Chain 
Process 

                   
-    

Procureme
nt of 

Instrument 

          
5,000  

Capitalizati
on of 

Instrument
s 

                   
-    

In
fr

as
tr

uc
tu

re
: C

lo
se

 O
ut

 

Upgrading of Water 
Treatment Plant 
Rietvlei_W91_R6_Ph1 

Infrastr
ucture 
Develo
pment 

& 
Service 
Deliver

y 
Acceler

1. 
Prioritis
ation of 

the 
electric
al grid 
and 

water 
infrastr

R
eg

io
n 

6 91
 

                        
-    

            
60,000  

         
233,362  

No budget 
allocated 

in 
2026/27FY
, funding 
allocated 

in the outer 
years 

No budget 
allocated in 
2026/27FY 

                   
-    

No budget 
allocated 

in 
2026/27FY 

                   
-    

No budget 
allocated in 
2026/27FY 

                   
-    

No budget 
allocated 

in 
2026/27FY 

                   
-    

In
fr

as
tr

uc
tu

re
: C

on
tr

ac
to

r 

P
ro

cu
re

m
en

t 
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Project Name  Execut
ive 

Mayor 
Focus 
Areas 

Strateg
ic 

Prioriti
es 

R
eg

io
n

 S
eg

m
en

t 

W
ar

d
  

 Budget 
2026/20

27 
R,000  

 Budget 
2027/20

28 
R,000  

 Budget 
2028/20

29 
R,000  

Annual 
Milestone 

Q1 Milestone Budge
t Q1 

R,000 

Q2 
Milestone 

Budge
t Q2 

R,000 

Q3 
Milestone 

Budge
t Q3 

R,000 

Q4 
Milestone 

Budge
t Q4 

R,000 

P
h

as
e 

en
d

 o
f 

ye
ar

 

ation ucture 

Upgrading of Waste 
Water Treatment Works 
Ekangala_W104_R7 

Infrastr
ucture 
Develo
pment 

& 
Service 
Deliver

y 
Acceler

ation 

1. 
Prioritis
ation of 

the 
electric
al grid 
and 

water 
infrastr
ucture 

R
eg

io
n 

7 

10
4 

            
20,135  

            
47,000  

                        
-    

Overall 
progress 

72%. 
Approval 
of tender 

evaluation 
report, the 
appointme

nt of 
contractor. 
Site hand-
over and 

establishm
ent. 

Constructi
on of 

sludge 
drying 
beds, 

stormwater 
system 

and 
installation 

of 
electrical 
systems. 

Overall 
progress 

48%. BAC 
approval and 
appointment 
of contractor. 

                   
-    

Overall 
progress 
56%. Site 
establishm

ent and 
installation 

of 
electrical 

fence. 

          
6,242  

Overall 
progress 

64%. 
Approval of 

shop 
drawings 

and 
completion 
of sludge 

drying 
beds. 

          
6,242  

Overall 
progress 

72%. 
Installation 

of storm 
water 

drainage 
system 

and 
installation 
of control 
panels at 
the inlet 
works. 

          
7,651  

In
fr

as
tr

uc
tu

re
: W

or
ks
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Project Name  Execut
ive 

Mayor 
Focus 
Areas 

Strateg
ic 

Prioriti
es 

R
eg

io
n

 S
eg

m
en

t 

W
ar

d
  

 Budget 
2026/20

27 
R,000  

 Budget 
2027/20

28 
R,000  

 Budget 
2028/20

29 
R,000  

Annual 
Milestone 

Q1 Milestone Budge
t Q1 

R,000 

Q2 
Milestone 

Budge
t Q2 

R,000 

Q3 
Milestone 

Budge
t Q3 

R,000 

Q4 
Milestone 

Budge
t Q4 

R,000 

P
h

as
e 

en
d

 o
f 

ye
ar

 

Upgrading of Waste 
Water Treatment Works 
Rooiwal_W96_R2_Phas
e2 

Infrastr
ucture 
Develo
pment 

& 
Service 
Deliver

y 
Acceler

ation 

1. 
Prioritis
ation of 

the 
electric
al grid 
and 

water 
infrastr
ucture 

R
eg

io
n 

2 96
 

                        
-    

            
25,000  

         
100,000  

No budget 
allocated 

in 
2026/27FY
, funding 
allocated 

in the outer 
years 

No budget 
allocated in 
2026/27FY 

                   
-    

No budget 
allocated 

in 
2026/27FY 

                   
-    

No budget 
allocated in 
2026/27FY 

                   
-    

No budget 
allocated 

in 
2026/27FY 

                   
-    

N
o 

bu
dg

et
 a

llo
ca

te
d 

in
 

20
26

/2
7F

Y
 

Upgrading of Waste 
Water Treatment 
Works_Sunderland_Ridg
e_W70_R4_Ph2 

Infrastr
ucture 
Develo
pment 

& 
Service 
Deliver

y 
Acceler

ation 

1. 
Prioritis
ation of 

the 
electric
al grid 
and 

water 
infrastr
ucture 

R
eg

io
n 

4 70
 

                        
-    

            
20,000  

            
95,000  

No budget 
allocated 

in 
2026/27FY
, funding 
allocated 

in the outer 
years 

No budget 
allocated in 
2026/27FY 

                   
-    

No budget 
allocated 

in 
2026/27FY 

                   
-    

No budget 
allocated in 
2026/27FY 

                   
-    

No budget 
allocated 

in 
2026/27FY 

                   
-    

N
o 

bu
dg

et
 a

llo
ca

te
d 

in
 

20
26

/2
7F

Y
 

Upgrading of Waste 
Water Treatment Works 
Baviaanspoort_W93_R6
_Phase2 

Infrastr
ucture 
Develo
pment 

& 
Service 
Deliver

y 
Acceler

ation 

1. 
Prioritis
ation of 

the 
electric
al grid 
and 

water 
infrastr
ucture 

R
eg

io
n 

6 23
 

                        
-    

            
21,000  

         
110,000  

No budget 
allocated 

in 
2026/27FY
, funding 
allocated 

in the outer 
years 

No budget 
allocated in 
2026/27FY 

                   
-    

No budget 
allocated 

in 
2026/27FY 

                   
-    

No budget 
allocated in 
2026/27FY 

                   
-    

No budget 
allocated 

in 
2026/27FY 

                   
-    

N
o 

bu
dg

et
 a

llo
ca

te
d 

in
 

20
26

/2
7F

Y
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Project Name  Execut
ive 

Mayor 
Focus 
Areas 

Strateg
ic 

Prioriti
es 

R
eg

io
n

 S
eg

m
en

t 

W
ar

d
  

 Budget 
2026/20

27 
R,000  

 Budget 
2027/20

28 
R,000  

 Budget 
2028/20

29 
R,000  

Annual 
Milestone 

Q1 Milestone Budge
t Q1 

R,000 

Q2 
Milestone 

Budge
t Q2 

R,000 

Q3 
Milestone 

Budge
t Q3 

R,000 

Q4 
Milestone 

Budge
t Q4 

R,000 

P
h

as
e 

en
d

 o
f 

ye
ar

 

Upgrade of sewerage 
pump stations (City 
Wide) 

Infrastr
ucture 
Develo
pment 

& 
Service 
Deliver

y 
Acceler

ation 

1. 
Prioritis
ation of 

the 
electric
al grid 
and 

water 
infrastr
ucture 

W
ho

le
 o

f t
he

 M
et

ro
 

C
ity

 W
id

e 

            
13,000  

            
18,000  

            
25,000  

50% 
constructio
n physical 
progress 

for 
identified 

Pump 
stations in 

Area B. 
Submissio

n of 
inception 
report  for 
Area A. 

Tender 
advertisement 

for the  
appointment 

of a contractor 
for Area B. 
Approval of 

the 
specification 

for the 
appointment 
of PSP for 

Area A. 

          
2,210  

BEC report 
approval 

for  
appointme

nt of a 
contractor 
for Area B. 
Administrat

ion 
complianc

e 
evaluation 

for the 
appointme
nt of PSP 
for Area A. 

                   
-    

Contractual 
obligation 
and site 

establishm
ent  for 

identified 
Pump 

stations in 
Area 

B.BEC 
report 

approval 
for the 

appointme
nt of PSP 
for Area A. 

          
1,950  

50%  
constructio
n physical 
progress 

for 
identified 

Pump 
stations in 

Area B. 
Submissio

n of 
inception 
report  for 
Area A. 

          
8,840  

In
fr

as
tr

uc
tu

re
: W

or
ks

 

Upgrade water pump 
station (City Wide) 

Infrastr
ucture 
Develo
pment 

& 
Service 
Deliver

y 
Acceler

ation 

1. 
Prioritis
ation of 

the 
electric
al grid 
and 

water 
infrastr
ucture 

W
ho

le
 o

f t
he

 M
et

ro
 

C
ity

 W
id

e 

            
15,000  

            
15,000  

            
25,000  

Appointme
nt of 

Profession
al Service 
Provider 
,Approval 

of  the 
design and 
the tender 
specificatio

n for the 
appointme

nt of a 
contractor. 
Refurbish
ment of 

Klapperko
p pump 
station 

Pumps 
commissionin
g and tender 

advertisement 

          
3,000  

Appointme
nt of a 

contractor 

                   
-    

Contractual 
obligations 

and 
inception 
meetings 

                   
-    

Refurbish
ment of 

Klapperko
p MCC  
(Motor 
Control 

Circuitry) 
and VSD's 
(Variable 
Speed 
Drives) 

       
12,000  

In
fr

as
tr

uc
tu

re
: W

or
ks
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Project Name  Execut
ive 

Mayor 
Focus 
Areas 

Strateg
ic 

Prioriti
es 

R
eg

io
n

 S
eg

m
en

t 

W
ar

d
  

 Budget 
2026/20

27 
R,000  

 Budget 
2027/20

28 
R,000  

 Budget 
2028/20

29 
R,000  

Annual 
Milestone 

Q1 Milestone Budge
t Q1 

R,000 

Q2 
Milestone 

Budge
t Q2 

R,000 

Q3 
Milestone 

Budge
t Q3 

R,000 

Q4 
Milestone 

Budge
t Q4 

R,000 

P
h

as
e 

en
d

 o
f 

ye
ar

 

Replacement of deficient 
sewers Area-A (Region 
1) 

Infrastr
ucture 
Develo
pment 

& 
Service 
Deliver

y 
Acceler

ation 

1. 
Prioritis
ation of 

the 
electric
al grid 
and 

water 
infrastr
ucture 

R
eg

io
n 

1 

C
ity

 W
id

e             
16,000  

            
24,000  

            
28,000  

Replacem
ent of 

1600m of 
deficient 
sewer 
pipes. 
100% 

Overall 
progress 
for the 

replaceme
nt of 

deficient 
sewer 
pipes. 

Replacement 
of 350m of 
deficient 

sewer pipes in 
Soshanguve 

and 
surrounding 

areas. 

          
4,800  

Replacem
ent of 

450m of 
deficient 
sewer 

pipes in 
Mabopane 

and 
surroundin
g areas. 

          
3,200  

Replaceme
nt of 350m 
of deficient 

sewer 
pipes in Ga 
Rankuwa 

and 
surroundin
g areas. 

          
3,200  

Replacem
ent of 

450m of 
deficient 
sewer 

pipes in 
Ga 

Rankuwa 
and 

surroundin
g areas. 
100% 
overall 
pipe 

replaceme
nt 

progress. 

          
4,800  

In
fr

as
tr

uc
tu

re
: W

or
ks

 

Upgrading of Water 
Treatment Plant 
Roodeplaat_W87_R5 

Infrastr
ucture 
Develo
pment 

& 
Service 
Deliver

y 
Acceler

ation 

1. 
Prioritis
ation of 

the 
electric
al grid 
and 

water 
infrastr
ucture 

R
eg

io
n 

5 87
 

                        
-    

            
58,000  

         
150,000  

No budget 
allocated 

in 
2026/27FY
, funding 
allocated 

in the outer 
years 

No budget 
allocated in 
2026/27FY 

                   
-    

No budget 
allocated 

in 
2026/27FY 

                   
-    

No budget 
allocated in 
2026/27FY 

                   
-    

No budget 
allocated 

in 
2026/27FY 

                   
-    

N
o 

bu
dg

et
 a

llo
ca

te
d 

in
 

20
26

/2
7F

Y
 

Replacement of Worn-
Out Water Pipes Area A 
(Region 1 and 2) 

Infrastr
ucture 
Develo
pment 

& 
Service 
Deliver

y 
Acceler

ation 

1. 
Prioritis
ation of 

the 
electric
al grid 
and 

water 
infrastr
ucture 

M
ul

ti-
re

gi
on

al
 

M
ul

ti-
re

gi
on

al
 

            
23,316  

            
66,574  

            
55,000  

Replacem
ent of 4 
700m of 
Worn-out 

water 
network 

pipelines in 
Area A. 

900m to be 
replaced in 

Q1 in Area-A  
Phase 2 

(Allocation 1 
Sekampanen

g) 

          
5,829  

1000m to 
be 

replaced in 
Q2 in 

Area-A  
Phase 2 

(Allocation 
1 

Sekampan
eng) 

          
5,596  

1000m to 
be 

replaced in 
Q3 in Area-
A  Phase 2 
(Allocation 

1 
Sekampan

eng) 

          
6,762  

1350m to 
be 

replaced in 
Q4 in 

Area-A  
Phase 2 

(Allocation 
1 

Sekampan
eng) 

          
5,130  

In
fr

as
tr

uc
tu

re
: W

or
ks
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Project Name  Execut
ive 

Mayor 
Focus 
Areas 

Strateg
ic 

Prioriti
es 

R
eg

io
n

 S
eg

m
en

t 

W
ar

d
  

 Budget 
2026/20

27 
R,000  

 Budget 
2027/20

28 
R,000  

 Budget 
2028/20

29 
R,000  

Annual 
Milestone 

Q1 Milestone Budge
t Q1 

R,000 

Q2 
Milestone 

Budge
t Q2 

R,000 

Q3 
Milestone 

Budge
t Q3 

R,000 

Q4 
Milestone 

Budge
t Q4 

R,000 

P
h

as
e 

en
d

 o
f 

ye
ar

 

Replacement of Worn-
Out Water Pipes Area B 
(Region 3) 

Infrastr
ucture 
Develo
pment 

& 
Service 
Deliver

y 
Acceler

ation 

1. 
Prioritis
ation of 

the 
electric
al grid 
and 

water 
infrastr
ucture 

R
eg

io
n 

3 53
 

            
29,115  

            
98,000  

            
55,000  

4220m of 
critical 

pipelines 
to be 

replaced in 
Q4, Area-B 
Waverley, 
Waterkloof

, and or 
other 

emergency 
pipelines 

750m of 
critical 

pipelines to 
be replaced in 

Q1, Area-B 
Waverley and 

or other 
emergency 
pipelines 

          
4,950  

829m of 
critical 

pipelines 
to be 

replaced in 
Q2, Area-B 
Waverley 

and or 
other 

emergency 
pipelines 

          
9,899  

1303m of 
critical 

pipelines to 
be 

replaced in 
Q3, Area-B 
Waterkloof 

and or 
other 

emergency 
pipelines 

          
8,735  

1338m of 
critical 

pipelines 
to be 

replaced in 
Q4, Area-B 
Waterkloof 

and or 
other 

emergency 
pipelines 

          
5,532  

In
fr

as
tr

uc
tu

re
: W

or
ks

 

Replacement of Worn-
Out Water Pipes Area C 
(Region 4, 5, 6 and 7) 

Infrastr
ucture 
Develo
pment 

& 
Service 
Deliver

y 
Acceler

ation 

1. 
Prioritis
ation of 

the 
electric
al grid 
and 

water 
infrastr
ucture 

M
ul

ti-
re

gi
on

al
 

M
ul

ti-
re

gi
on

al
 

            
68,047  

         
125,553  

            
97,588  

4 150m of 
critical 

pipelines 
to be 

replaced in 
Area-C: 
Waltloo, 

Baviaansp
oort, 

Rayton 
and or 
other 

emergency 
pipelines. 

1250m of 
critical 

pipelines to 
be replaced in 

Q1, Area-C 
Waltloo and 

or other 
emergency 
pipelines 

       
11,568  

800m of 
critical 

pipelines 
to be 

replaced in 
Q2, Area-
C Waltloo, 
Baviaansp

oort, 
Rayton 
and or 
other 

emergency 
pipelines 

       
22,456  

1050m of 
critical 

pipelines to 
be 

replaced in 
Q3, Area-C 
Baviaansp
oort and or 

other 
emergency 
pipelines 

       
21,095  

1050m of 
critical 

pipelines 
to be 

replaced in 
Q4, Area-

C 
Baviaansp
oort and or 

other 
emergency 
pipelines 

       
12,929  

In
fr

as
tr

uc
tu

re
: W

or
ks
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Project Name  Execut
ive 

Mayor 
Focus 
Areas 

Strateg
ic 

Prioriti
es 

R
eg

io
n

 S
eg

m
en

t 

W
ar

d
  

 Budget 
2026/20

27 
R,000  

 Budget 
2027/20

28 
R,000  

 Budget 
2028/20

29 
R,000  

Annual 
Milestone 

Q1 Milestone Budge
t Q1 

R,000 

Q2 
Milestone 

Budge
t Q2 

R,000 

Q3 
Milestone 

Budge
t Q3 

R,000 

Q4 
Milestone 

Budge
t Q4 

R,000 

P
h

as
e 

en
d

 o
f 

ye
ar

 

Replacement of deficient 
sewers Area-B (Region 
3) 

Infrastr
ucture 
Develo
pment 

& 
Service 
Deliver

y 
Acceler

ation 

1. 
Prioritis
ation of 

the 
electric
al grid 
and 

water 
infrastr
ucture 

R
eg

io
n 

3 

C
ity

 W
id

e 

            
17,000  

            
23,000  

            
28,000  

Submissio
n and 

approval of 
close-out 
reports for 
Region 3 

emergency 
work. 

Installation 
of 1600m 

of deficient 
sewer in 

Reitondale 
and 

Mountain 
View and 

surroundin
g area. 

Site 
establishment 

and 
installation of 

350m 
deficient 
sewer 

pipelines in 
Menlo Park. 

15% achieved 
on overall 
progress. 

          
3,400  

Installation 
of 450m of 
deficient 
sewer 

pipeline in 
Arcadia. 

50% 
achieved 
overall 

progress. 

          
4,250  

Site 
establishm

ent and 
installation 
of 350m 
deficient 
sewer 

pipelines in 
Reitondale. 

75% 
achieved 
on overall 
progress. 

          
4,250  

Installation 
of 450m of 
deficient 
sewer 

pipeline in 
Mountain 

View. 
100% 

achieved 
overall 

progress. 

          
5,100  

In
fr

as
tr

uc
tu

re
: W

or
ks

 

Replacement of deficient 
sewers Area-C (Region 
2, 4, 5, 6, 7) 

Infrastr
ucture 
Develo
pment 

& 
Service 
Deliver

y 
Acceler

ation 

1. 
Prioritis
ation of 

the 
electric
al grid 
and 

water 
infrastr
ucture 

M
ul

ti-
re

gi
on

al
 

M
ul

ti-
re

gi
on

al
 

            
15,000  

            
23,000  

            
28,000  

Submissio
n and 

approval of 
close-out 
reports for 
Region 2, 
4, 5, 6 and 

7 
emergency 

work. 
Installation 
of 1600m 

of deficient 
sewer in 
Lyttelton, 
Moreleta 

Park, 
Faerie 

Glen and 
surroundin

Site 
establishment 

and 
installation of 

350m 
deficient 
sewer 

pipelines in 
Murrayfield. 

15% achieved 
on overall 
progress. 

          
3,000  

Installation 
of 450m of 
deficient 
sewer 

pipeline in 
Faerie 

Glen. 50% 
achieved 
overall 

progress. 

          
3,750  

Site 
establishm

ent and 
installation 
of 350m 
deficient 
sewer 

pipelines in 
Moreleta 

Park. 75% 
achieved 
on overall 
progress. 

          
3,750  

Installation 
of 450m of 
deficient 
sewer 

pipeline in 
Lyttelton. 

100% 
achieved 
overall 

progress. 

          
4,500  

In
fr

as
tr

uc
tu

re
: W

or
ks
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Project Name  Execut
ive 

Mayor 
Focus 
Areas 

Strateg
ic 

Prioriti
es 

R
eg

io
n

 S
eg

m
en

t 

W
ar

d
  

 Budget 
2026/20

27 
R,000  

 Budget 
2027/20

28 
R,000  

 Budget 
2028/20

29 
R,000  

Annual 
Milestone 

Q1 Milestone Budge
t Q1 

R,000 

Q2 
Milestone 

Budge
t Q2 

R,000 

Q3 
Milestone 

Budge
t Q3 

R,000 

Q4 
Milestone 

Budge
t Q4 

R,000 

P
h

as
e 

en
d

 o
f 

ye
ar

 

g area. 

Bulk Water and Bulk 
Equipment Upgrades, 
Refurbishment and 
Minor Capital Projects 
(City Wide) 

Infrastr
ucture 
Develo
pment 

& 
Service 
Deliver

y 
Acceler

ation 

1. 
Prioritis
ation of 

the 
electric
al grid 
and 

water 
infrastr
ucture 

W
ho

le
 o

f t
he

 M
et

ro
 

C
ity

 W
id

e 

               
5,000  

               
5,000  

               
5,000  

Repairs to 
the 

Rethabise
ng bulk 
pipeline 
flanged 

Tab 1500 
and 

manifold 
installation 

at 
Bronkhorst

spruit 

Repairs to the 
Rethabiseng 
bulk pipeline 
Flanged Tab 

1500 and 
manifold 

          
5,000  

Practical 
Completio
n, Close 
out and 

Capitalisati
on 

                   
-    

Project 
Complete 

                   
-    

Project 
Complete 

                   
-    

In
fr

as
tr

uc
tu

re
: C

lo
se

 O
ut
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Project Name  Execut
ive 

Mayor 
Focus 
Areas 

Strateg
ic 

Prioriti
es 

R
eg

io
n

 S
eg

m
en

t 

W
ar

d
  

 Budget 
2026/20

27 
R,000  

 Budget 
2027/20

28 
R,000  

 Budget 
2028/20

29 
R,000  

Annual 
Milestone 

Q1 Milestone Budge
t Q1 

R,000 

Q2 
Milestone 

Budge
t Q2 

R,000 

Q3 
Milestone 

Budge
t Q3 

R,000 

Q4 
Milestone 

Budge
t Q4 

R,000 

P
h

as
e 

en
d

 o
f 

ye
ar

 

Upgrading of Reservoir 
Klipgat_W22_R1 

Infrastr
ucture 
Develo
pment 

& 
Service 
Deliver

y 
Acceler

ation 

1. 
Prioritis
ation of 

the 
electric
al grid 
and 

water 
infrastr
ucture 

R
eg

io
n 

1 22
 

               
9,500  

               
5,500  

                        
-    

Overall 
progress 
45%: Bid 

adjudicatio
n approval 

and  
Appointme

nt of 
contractor 

and 
signing of 

form of 
offer and 

acceptanc
e. 

Bid 
adjudication 
approval and  
Appointment 
of contractor 

and signing of 
form of offer 

and 
acceptance. 

                   
-    

Site 
handover 

and 
establishm

ent: and 
exposing 
of existing 
services 

          
1,140  

Exposing 
of existing 
services; 

50% valve 
refurbishm

ent. 

          
3,895  

100% 
valve 

refurbishm
ent; PD2 

and PD 6.1 
connection

s 

          
4,465  

In
fr

as
tr

uc
tu

re
: W

or
ks

 

Relining and Upgrading 
of Reservoir 
Garsfontein_W47_R6 

Infrastr
ucture 
Develo
pment 

& 
Service 
Deliver

y 
Acceler

ation 

1. 
Prioritis
ation of 

the 
electric
al grid 
and 

water 
infrastr
ucture 

R
eg

io
n 

6 47
 

               
2,263  

                        
-    

                        
-    

Appointme
nt of 

Profession
al Services 
Providers(
PSP)  and 
approval of 
contractual 
obligations
; approval 

of   
Concept 
viability 
report 

Tender 
advertisement 
and closure 

for the 
appointment 

of a 
Professional 

Service 
Provider(PSP)
;Completion 

of 
administration 

compliance 
evaluation 

                   
-    

BAC report 
approval 
for the 

appointme
nt of 

Profession
al Service 
Provider(P

SP) 

                   
-    

Appointme
nt of 

Profession
al Services 
Providers(
PSP)  and 
approval of 
contractual 
obligations; 
approval of   

Concept 
viability 
report 

              
792  

Approval 
of Detailed 

Design 
report 

,Tender 
document 

and 
Constructi

on 
drawings 

for the 
appointme

nt of a 
Contractor. 

          
1,471  

In
fr

as
tr

uc
tu

re
: C

on
tr

ac
to

r 
P

ro
cu

re
m

en
t 
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Project Name  Execut
ive 

Mayor 
Focus 
Areas 

Strateg
ic 

Prioriti
es 

R
eg

io
n

 S
eg

m
en

t 

W
ar

d
  

 Budget 
2026/20

27 
R,000  

 Budget 
2027/20

28 
R,000  

 Budget 
2028/20

29 
R,000  

Annual 
Milestone 

Q1 Milestone Budge
t Q1 

R,000 

Q2 
Milestone 

Budge
t Q2 

R,000 

Q3 
Milestone 

Budge
t Q3 

R,000 

Q4 
Milestone 

Budge
t Q4 

R,000 

P
h

as
e 

en
d

 o
f 

ye
ar

 

Relining and Upgrading 
of Reservoir 
Klapperkop_W59_R3_P
h1 

Infrastr
ucture 
Develo
pment 

& 
Service 
Deliver

y 
Acceler

ation 

1. 
Prioritis
ation of 

the 
electric
al grid 
and 

water 
infrastr
ucture 

R
eg

io
n 

3 59
 

                   
700  

               
5,000  

               
5,000  

Appointme
nt of 

Profession
al Service 
Provider, 
Approval 

of the 
design and 
the tender 
specificatio

n for the 
appointme

nt of a 
contractor 

Appointment 
of a 

Professional 
Service 

Provider and 
approval of  
Inception 

report 

              
203  

Submissio
n  ,review 

and 
approval of 
Preliminary 

design 
report 

              
203  

Submission  
,review and 
approval of 

Detailed 
design 
report 

                   
-    

Approval 
of tender 

specificatio
n for the 

appointme
nt of a 

contractor 

              
294  

In
fr

as
tr

uc
tu

re
: C

on
tr

ac
to

r 
P

ro
cu

re
m

en
t 
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Project Name  Execut
ive 

Mayor 
Focus 
Areas 

Strateg
ic 

Prioriti
es 

R
eg

io
n

 S
eg

m
en

t 

W
ar

d
  

 Budget 
2026/20

27 
R,000  

 Budget 
2027/20

28 
R,000  

 Budget 
2028/20

29 
R,000  

Annual 
Milestone 

Q1 Milestone Budge
t Q1 

R,000 

Q2 
Milestone 

Budge
t Q2 

R,000 

Q3 
Milestone 

Budge
t Q3 

R,000 

Q4 
Milestone 

Budge
t Q4 

R,000 

P
h

as
e 

en
d

 o
f 

ye
ar

 

Relining and Upgrading 
of Magalies 
reservoir_W55_R1 

Infrastr
ucture 
Develo
pment 

& 
Service 
Deliver

y 
Acceler

ation 

1. 
Prioritis
ation of 

the 
electric
al grid 
and 

water 
infrastr
ucture 

R
eg

io
n 

3 55
 

            
20,337  

            
15,500  

                        
-    

Tender 
closure, 
admin 

complianc
e, 

technical 
evaluation, 
completion 

of 
technical 

evaluation 
and 

compilatio
n of 

evaluation 
report, 

submission 
of bid 

evaluation 
report to 

BAC, 
issuing of 
appointme

nt letter 
and 

submission 
of 

contractual 
obligation 

documenta
tion, site 

handover, 
site 

establishm
ent, site 
clearing 

and 
grubbing 

and 
commence

ment of 
demolition 

and 
removal of 

existing 
roof, 100% 
completion 

of 
demolishin

g and 
removal of 

existing 
roof and 

Tender 
closure, 
admin 

compliance, 
technical 

evaluation, 
completion of 

technical 
evaluation 

and 
compilation of 

evaluation 
report. 

                   
-    

Submissio
n of bid 

evaluation 
report to 

BAC, 
issuing of 
appointme

nt letter 
and 

submission 
of 

contractual 
obligation 

documenta
tion. 

                   
-    

Site 
handover, 

site 
establishm

ent, site 
clearing 

and 
grubbing 

and 
commence

ment of 
demolition 

and 
removal of 

existing 
roof. 

          
5,491  

100% 
completion 

of 
demolishin

g and 
removal of 

existing 
roof and 

5% 
refurbishm

ent of 
reservoir. 

       
14,846  

In
fr

as
tr

uc
tu

re
: W

or
ks
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Project Name  Execut
ive 

Mayor 
Focus 
Areas 

Strateg
ic 

Prioriti
es 

R
eg

io
n

 S
eg

m
en

t 

W
ar

d
  

 Budget 
2026/20

27 
R,000  

 Budget 
2027/20

28 
R,000  

 Budget 
2028/20

29 
R,000  

Annual 
Milestone 

Q1 Milestone Budge
t Q1 

R,000 

Q2 
Milestone 

Budge
t Q2 

R,000 

Q3 
Milestone 

Budge
t Q3 

R,000 

Q4 
Milestone 

Budge
t Q4 

R,000 

P
h

as
e 

en
d

 o
f 

ye
ar

 

Relining and Upgrading 
of 
Reservoir_Babelegi_W7
3_R2 

Infrastr
ucture 
Develo
pment 

& 
Service 
Deliver

y 
Acceler

ation 

1. 
Prioritis
ation of 

the 
electric
al grid 
and 

water 
infrastr
ucture 

R
eg

io
n 

2 74
 

               
7,477  

               
4,500  

                        
-    

100% 
installation 

of 
mechanica

l 
equipment 
at Temba 

Pumpstatio
n 

refurbishm
ent, 

Testing 
and 

commissio
ning of  

steel water 
tower 

Bid 
Specification 
approval and 
tender advert, 
tender closure 

and admin 
compliance 

                   
-    

Tender 
evaluation  
; Removal 

of steel 
water 
tower 

equipment  
for offsite 

refurbishm
ent. 

Submissio
n of 

Temba  
WTP 

pumpstatio
n pump 

schedules 

                   
-    

Removal of 
steel water 

tower 
equipment  
for offsite 

refurbishm
ent. 

Submission 
of Temba  

WTP 
pumpstatio

n pump 
schedules; 
15% steel 

water tower 
refurbishm

ent. 

              
748  

60% steel 
water 
tower 

refurbishm
ent. 50% 

installation 
of 

mechanica
l 

equipment 
at Temba 

Pumpstatio
n 

refurbishm
ent 

          
6,730  

In
fr

as
tr

uc
tu

re
: W

or
ks
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Project Name  Execut
ive 

Mayor 
Focus 
Areas 

Strateg
ic 

Prioriti
es 

R
eg

io
n

 S
eg

m
en

t 

W
ar

d
  

 Budget 
2026/20

27 
R,000  

 Budget 
2027/20

28 
R,000  

 Budget 
2028/20

29 
R,000  

Annual 
Milestone 

Q1 Milestone Budge
t Q1 

R,000 

Q2 
Milestone 

Budge
t Q2 

R,000 

Q3 
Milestone 

Budge
t Q3 

R,000 

Q4 
Milestone 

Budge
t Q4 

R,000 

P
h

as
e 

en
d

 o
f 

ye
ar

 

Cathodic protection to all 
Steel pipes Area D 
(Region 6) 

Infrastr
ucture 
Develo
pment 

& 
Service 
Deliver

y 
Acceler

ation 

1. 
Prioritis
ation of 

the 
electric
al grid 
and 

water 
infrastr
ucture 

R
eg

io
n 

6 28
 

                   
500  

            
10,000  

            
10,000  

Tender 
advertisem
ent, tender 

closure, 
admin 

complianc
e and 

technical 
evaluation, 
Completio

n of 
technical 

evaluation, 
compilatio

n of bid 
evaluation 

report, 
submission 

to BAC 
and 

approval 
and 

issuing of 
appointme
nt letter, 

Submissio
n of 

contractual 
documenta

tion, site 
handover, 

site 
establishm

ent and 
cathodic 

protection 
to 500m of 
steel pipe 

and 
cathodic 

protection 
to a 5800m 

of steel 
pipes. 

Tender 
advertisement

, tender 
closure, 
admin 

compliance 
and technical 
evaluation. 

                   
-    

Completio
n of 

technical 
evaluation, 
compilatio

n of bid 
evaluation 

report, 
submission 

to BAC 
and 

approval 
and 

issuing of 
appointme
nt letter. 

                   
-    

Submission 
of 

contractual 
documenta

tion, site 
handover, 

site 
establishm

ent and 
cathodic 

protection 
to 500m of 
steel pipe. 

              
175  

Cathodic 
protection 

to a 1100m 
of steel 
pipes. 

              
325  

In
fr

as
tr

uc
tu

re
: W

or
ks
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Project Name  Execut
ive 

Mayor 
Focus 
Areas 

Strateg
ic 

Prioriti
es 

R
eg

io
n

 S
eg

m
en

t 

W
ar

d
  

 Budget 
2026/20

27 
R,000  

 Budget 
2027/20

28 
R,000  

 Budget 
2028/20

29 
R,000  

Annual 
Milestone 

Q1 Milestone Budge
t Q1 

R,000 

Q2 
Milestone 

Budge
t Q2 

R,000 

Q3 
Milestone 

Budge
t Q3 

R,000 

Q4 
Milestone 

Budge
t Q4 

R,000 

P
h

as
e 

en
d

 o
f 

ye
ar

 

Cathodic protection to all 
Steel pipes Area E 
(Region 7) 

Infrastr
ucture 
Develo
pment 

& 
Service 
Deliver

y 
Acceler

ation 

1. 
Prioritis
ation of 

the 
electric
al grid 
and 

water 
infrastr
ucture 

R
eg

io
n 

7 

10
5                    

500  
            

10,000  
            

10,000  
Tender 

advertisem
ent, tender 

closure, 
admin 

complianc
e and 

technical 
evaluation, 
Completio

n of 
technical 

evaluation, 
compilatio

n of bid 
evaluation 

report, 
submission 

to BAC 
and 

approval 
and 

issuing of 
appointme
nt letter, 

Submissio
n of 

contractual 
documenta

tion, site 
handover, 

site 
establishm

ent and 
cathodic 

protection 
to 500m of 
steel pipe 

and 
cathodic 

protection 
to a 4160m 

of steel 
pipes. 

Tender 
advertisement

, tender 
closure, 
admin 

compliance 
and technical 
evaluation. 

                   
-    

Completio
n of 

technical 
evaluation, 
compilatio

n of bid 
evaluation 

report, 
submission 

to BAC 
and 

approval 
and 

issuing of 
appointme
nt letter. 

                   
-    

Submission 
of 

contractual 
documenta

tion, site 
handover, 

site 
establishm

ent and 
cathodic 

protection 
to 1040m 
of steel 
pipe. 

              
175  

Cathodic 
protection 

to a 3120m 
of steel 
pipes. 

              
325  

In
fr

as
tr

uc
tu

re
: W

or
ks
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Project Name  Execut
ive 

Mayor 
Focus 
Areas 

Strateg
ic 

Prioriti
es 

R
eg

io
n

 S
eg

m
en

t 

W
ar

d
  

 Budget 
2026/20

27 
R,000  

 Budget 
2027/20

28 
R,000  

 Budget 
2028/20

29 
R,000  

Annual 
Milestone 

Q1 Milestone Budge
t Q1 

R,000 

Q2 
Milestone 

Budge
t Q2 

R,000 

Q3 
Milestone 

Budge
t Q3 

R,000 

Q4 
Milestone 

Budge
t Q4 

R,000 

P
h

as
e 

en
d

 o
f 

ye
ar

 

Township Water and 
Sanitation Services 
Development: Tshwane 
Contributions (City Wide 
outer years) 

Infrastr
ucture 
Develo
pment 

& 
Service 
Deliver

y 
Acceler

ation 

1. 
Prioritis
ation of 

the 
electric
al grid 
and 

water 
infrastr
ucture 

W
ho

le
 o

f t
he

 M
et

ro
 

C
ity

 W
id

e 

                        
-    

            
10,000  

            
15,000  

No budget 
allocated 

in 
2026/27FY
, funding 
allocated 

in the outer 
years 

No budget 
allocated in 
2026/27FY 

                   
-    

No budget 
allocated 

in 
2026/27FY 

                   
-    

No budget 
allocated in 
2026/27FY 

                   
-    

No budget 
allocated 

in 
2026/27FY 

                   
-    

N
o 

bu
dg

et
 a

llo
ca

te
d 

in
 

20
26

/2
7F

Y
 

New_Meters_Water 
Conservation and 
Demand 
Management_CW 

Financi
al 

Stabilit
y & 

Reven
ue 

Enhanc
ement 

2. 
Provide 
stringe

nt 
financia

l 
manag
ement 
and 

oversig
ht 

W
ho

le
 o

f t
he

 M
et

ro
 

C
ity

 W
id

e 

            
64,663  

            
73,774  

            
90,474  

2000 New 
Water 
meter 

Installation
s and 
45000 
Water 
Meter 

Replacem
ents 

500 New 
Water meter 
Installations 

and 
11300Water 

Meter 
Replacements 

       
12,933  

500 New 
Water 
meter 

Installation
s and 

11300Wat
er Meter 

Replacem
ents 

       
19,399  

500 New 
Water 
meter 

Installation
s and 

11350Wate
r Meter 

Replaceme
nts 

       
19,399  

500 New 
Water 
meter 

Installation
s and 

11300Wat
er Meter 

Replacem
ents 

       
12,933  

In
fr

as
tr

uc
tu

re
: W

or
ks

 

Upgrading of Water 
Waste Treatment Works 
Sunderland_Ridge_W70
_R4_Ph1 

Infrastr
ucture 
Develo
pment 

& 
Service 
Deliver

y 
Acceler

ation 

1. 
Prioritis
ation of 

the 
electric
al grid 
and 

water 
infrastr
ucture 

R
eg

io
n 

4 70
 

            
15,000  

            
43,000  

                        
-    

Contractor  
appointme

nt, site 
establishm

ent and 
completion 
of snags 
on all civil 
works and 

partial 
takeover of 

work 
completed. 

BSC approval 
and tender 

advert , 
Tender 
closure; 
admin 

compliance 
and tender 
evaluation 

                   
-    

BAC 
approval 
and PSP 

appointme
nt, 

Submissio
n of tender 
specificatio

n for 
contractor 
appointme
nt at BSC 

                   
-    

BSC 
approval 

for 
contractor 
appointme

nt  and 
tender 
advert, 
Tender 

closure and 
admin 

compliance
,  Tender 
evaluation 

                   
-    

Contractor  
appointme

nt, site 
establishm

ent and 
completion 
of snags 
on all civil 
works and 

partial 
takeover of 

work 
completed. 

       
15,000  

In
fr

as
tr

uc
tu

re
: W

or
ks

 



 

147 
 
 

Project Name  Execut
ive 

Mayor 
Focus 
Areas 

Strateg
ic 

Prioriti
es 

R
eg

io
n

 S
eg

m
en

t 

W
ar

d
  

 Budget 
2026/20

27 
R,000  

 Budget 
2027/20

28 
R,000  

 Budget 
2028/20

29 
R,000  

Annual 
Milestone 

Q1 Milestone Budge
t Q1 

R,000 

Q2 
Milestone 

Budge
t Q2 

R,000 

Q3 
Milestone 

Budge
t Q3 

R,000 

Q4 
Milestone 

Budge
t Q4 

R,000 

P
h

as
e 

en
d

 o
f 

ye
ar

 

Upgrading of Water 
Waste Treatment Works 
Temba_Babelegi_W74_
W75_R1 

Infrastr
ucture 
Develo
pment 

& 
Service 
Deliver

y 
Acceler

ation 

1. 
Prioritis
ation of 

the 
electric
al grid 
and 

water 
infrastr
ucture 

R
eg

io
n 

2 74
 

            
29,826  

                        
-    

                        
-    

66% 
Overall 

progress. 
Mechanica

l and 
Electrical 

installation, 
early 

commissio
ning and 

handover. 

Cable and 
pipe location 

and 
excavation 
80%, Pipe 

cleaning and 
replacement, 
Mechanical 

and Electrical  
installation 

          
7,158  

Pipe 
cleaning 

and 
replaceme

nt, 
Mechanica

l and 
Electrical 

installation 

          
8,053  

Mechanical 
and 

Electrical 
installation 

          
8,053  

Mechanica
l and 

Electrical 
installation, 

early 
commissio
ning and 
handover 

          
6,562  

In
fr

as
tr

uc
tu

re
: W

or
ks
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Project Name  Execut
ive 

Mayor 
Focus 
Areas 

Strateg
ic 

Prioriti
es 

R
eg

io
n

 S
eg

m
en

t 

W
ar

d
  

 Budget 
2026/20

27 
R,000  

 Budget 
2027/20

28 
R,000  

 Budget 
2028/20

29 
R,000  

Annual 
Milestone 

Q1 Milestone Budge
t Q1 

R,000 

Q2 
Milestone 

Budge
t Q2 

R,000 

Q3 
Milestone 

Budge
t Q3 

R,000 

Q4 
Milestone 

Budge
t Q4 

R,000 

P
h

as
e 

en
d

 o
f 

ye
ar

 

New_sewer_Ekangala 
F_W104_R7_Phase2 

Infrastr
ucture 
Develo
pment 

& 
Service 
Deliver

y 
Acceler

ation 

1. 
Prioritis
ation of 

the 
electric
al grid 
and 

water 
infrastr
ucture 

R
eg

io
n 

7 

10
4                

7,000  
            

10,000  
            

20,000  
Tender 

advertisem
ent, tender 

closure, 
admin 

complianc
e and 

technical 
evaluation, 
Completio

n of 
technical 

evaluation, 
compilatio

n of bid 
evaluation 

report, 
submission 

to BAC 
and 

approval 
and 

issuing of 
appointme
nt letter, 

Submissio
n of 

contractual 
documenta

tion, site 
handover, 

site 
establishm

ent, 
exposing 

of installed 
pipes, site 
establishm
ent for pipe 

jacking, 
installation 
of 470m of 

sewer 
pipes, 

constructio
n of 2 

manholes 
and 

connection 
of 10 

toilets. 

Tender 
advertisement

, tender 
closure, 
admin 

compliance 
and technical 
evaluation. 

                   
-    

Completio
n of 

technical 
evaluation, 
compilatio

n of bid 
evaluation 

report, 
submission 

to BAC 
and 

approval 
and 

issuing of 
appointme
nt letter. 

                   
-    

Submission 
of 

contractual 
documenta

tion, site 
handover, 

site 
establishm

ent and 
exposing of 

installed 
pipes. 

          
2,450  

Site 
establishm
ent for pipe 

jacking, 
installation 
of 470m of 

sewer 
pipes, 

constructio
n of 2 

manholes 
and 

connection 
of 10 

toilets. 

          
4,550  

In
fr

as
tr

uc
tu

re
: W

or
ks
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Project Name  Execut
ive 

Mayor 
Focus 
Areas 

Strateg
ic 

Prioriti
es 

R
eg

io
n

 S
eg

m
en

t 

W
ar

d
  

 Budget 
2026/20

27 
R,000  

 Budget 
2027/20

28 
R,000  

 Budget 
2028/20

29 
R,000  

Annual 
Milestone 

Q1 Milestone Budge
t Q1 

R,000 

Q2 
Milestone 

Budge
t Q2 

R,000 

Q3 
Milestone 

Budge
t Q3 

R,000 

Q4 
Milestone 

Budge
t Q4 

R,000 

P
h

as
e 

en
d

 o
f 

ye
ar

 

Replace reservoir 
fencing (City-wide) 

Infrastr
ucture 
Develo
pment 

& 
Service 
Deliver

y 
Acceler

ation 

1. 
Prioritis
ation of 

the 
electric
al grid 
and 

water 
infrastr
ucture 

W
ho

le
 o

f t
he

 M
et

ro
 

C
ity

 W
id

e 

            
10,000  

            
16,500  

            
14,050  

The 
installation 
of 1100m 

of 
perimeter 
fence to 
identified 
WASABU 

infrastructu
re site. 

The overall 
progress 
:19%, the 

installation of 
500m of 

perimeter 
fence at 

WASABU 
identified 

infrastructure 
site. 

          
1,800  

The overall 
progress 
:42%, the 
installation 
of 600m of 
perimeter 
fence at 
identified 
WASABU 

infrastructu
re site. 

          
2,600  

Procureme
nt process 

for the 
appointme
nt of a new 

panel of 
contractors 

for the 
installation 
of various 
types of 
fencing. 

          
2,100  

Appointme
nt of a new 

panel of 
contractors 

for the 
installation 

various 
types of 
fencing, 

installation 
of 800m of  
perimeter 
fencing 

          
3,500  

In
fr

as
tr

uc
tu

re
: W

or
ks

 

New_RESandPS_Telem
ery_CW_Ph0 

Infrastr
ucture 
Develo
pment 

& 
Service 
Deliver

y 
Acceler

ation 

1. 
Prioritis
ation of 

the 
electric
al grid 
and 

water 
infrastr
ucture 

W
ho

le
 o

f t
he

 M
et

ro
 

C
ity

 W
id

e 

            
20,000  

            
10,000  

            
20,000  

Appointme
nt of 

Profession
al Service 
Provider 
,Approval 

of  the 
design and 
the tender 
specificatio

n for the 
appointme

nt of a 
contractor 

Tender 
advertisement 
components: 

Telemetry 
panel box and 

radio 
communicatio
n interfacing 
equipment. 
30% of the 

year's 
financial 
budget 

                   
-    

Appointme
nt of a 

contractor 

                   
-    

Contractual 
obligations 

and 
inception 
meetings 

          
8,000  

Installation
s of 

Pressure 
transmitter

s 
Installation

s of 
Pressure 

transmitter
s 

       
12,000  

In
fr

as
tr

uc
tu

re
: W

or
ks
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Project Name  Execut
ive 

Mayor 
Focus 
Areas 

Strateg
ic 

Prioriti
es 

R
eg

io
n

 S
eg

m
en

t 

W
ar

d
  

 Budget 
2026/20

27 
R,000  

 Budget 
2027/20

28 
R,000  

 Budget 
2028/20

29 
R,000  

Annual 
Milestone 

Q1 Milestone Budge
t Q1 

R,000 

Q2 
Milestone 

Budge
t Q2 

R,000 

Q3 
Milestone 

Budge
t Q3 

R,000 

Q4 
Milestone 

Budge
t Q4 

R,000 

P
h

as
e 

en
d

 o
f 

ye
ar

 

Waste Water Treatment 
facilities upgrades Minor 
Capital Projects (City 
wide) 

Infrastr
ucture 
Develo
pment 

& 
Service 
Deliver

y 
Acceler

ation 

1. 
Prioritis
ation of 

the 
electric
al grid 
and 

water 
infrastr
ucture 

W
ho

le
 o

f t
he

 M
et

ro
 

C
ity

 W
id

e 

               
4,000  

            
10,000  

            
10,000  

Delivery of 
gas 

detection 
devices, 

auto 
samplers, 
submersibl

e grit 
pumps, 
aerator 

gearboxes, 
tractor 

Create WBS, 
requisitions 

and purchase 
orders 

                   
-    

Delivery of 
gas 

detection 
devices, 

auto 
samplers 

          
2,582  

Delivery of 
submersibl

e grit 
pumps 

              
178  

Delivery of 
aerator 

gearboxes, 
tractor 

          
1,240  

In
fr

as
tr

uc
tu

re
: W

or
ks
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Project Name  Execut
ive 

Mayor 
Focus 
Areas 

Strateg
ic 

Prioriti
es 

R
eg

io
n

 S
eg

m
en

t 

W
ar

d
  

 Budget 
2026/20

27 
R,000  

 Budget 
2027/20

28 
R,000  

 Budget 
2028/20

29 
R,000  

Annual 
Milestone 

Q1 Milestone Budge
t Q1 

R,000 

Q2 
Milestone 

Budge
t Q2 

R,000 

Q3 
Milestone 

Budge
t Q3 

R,000 

Q4 
Milestone 

Budge
t Q4 

R,000 

P
h

as
e 

en
d

 o
f 

ye
ar

 

New_water 
bulk_Mamelodi Ext 
11_W10_R6 

Infrastr
ucture 
Develo
pment 

& 
Service 
Deliver

y 
Acceler

ation 

1. 
Prioritis
ation of 

the 
electric
al grid 
and 

water 
infrastr
ucture 

R
eg

io
n 

6 97
 

            
56,400  

            
78,759  

                        
-    

Pipe 
jacking 
under 

Transnet 
railway , 

constructio
n of 

chamber D 
and G, 
Pipe 

jacking 
under 

Transnet 
railway 

and 
connection 

to rand 
water pipe 
at chamber 

A, 
Constructi

on of 
chamber 

E, 
constructio

n of 
chambers,  
cleaning, 

sterilization 
and 

pressure 
testing the 

700mm 
and 

1000mm 
steel pipe, 
Cathodic 
protection 
of 4000m 
of steel 

pipes and 
installation 
of 4352m 
of UPVc 

water 
pipes.. 

Pipe jacking 
under the 
Transnet 
railway, 

construction 
of chambers 

and 
connection to 

rand water 
pipe. 

       
13,536  

Installation 
of 1500m 
of uPVC 

water pipe 
and 

constructio
n of 

chambers. 

       
16,920  

Cleaning, 
sterilization
, pressure 

test of steel 
pipes, 

cathodic 
protection 
to 2000m 
of steel 

pipes and 
installation 
of 1090m 
of uPVC 

water 
pipes. 

       
12,408  

Cathodic 
protection 
to 2000m 
of steel 

pipes and 
installation 
of 1500m 
of uPVC 

water 
pipes. 

       
13,536  

In
fr

as
tr

uc
tu

re
: W

or
ks
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Project Name  Execut
ive 

Mayor 
Focus 
Areas 

Strateg
ic 

Prioriti
es 

R
eg

io
n

 S
eg

m
en

t 

W
ar

d
  

 Budget 
2026/20

27 
R,000  

 Budget 
2027/20

28 
R,000  

 Budget 
2028/20

29 
R,000  

Annual 
Milestone 

Q1 Milestone Budge
t Q1 

R,000 

Q2 
Milestone 

Budge
t Q2 

R,000 

Q3 
Milestone 

Budge
t Q3 

R,000 

Q4 
Milestone 

Budge
t Q4 

R,000 

P
h

as
e 

en
d

 o
f 

ye
ar

 

Bronkhorstspruit Water 
Purification Plan 

Infrastr
ucture 
Develo
pment 

& 
Service 
Deliver

y 
Acceler

ation 

1. 
Prioritis
ation of 

the 
electric
al grid 
and 

water 
infrastr
ucture 

R
eg

io
n 

7 

10
5             

57,000  
            

30,000  
                        

-    
Overall 

progress 
70%; Civil 

works: 
32% 

progress 
on  Raw 

water 
pump 

station; 
Inlet Work, 

Clari-
Flocculator

s, NWE 
high-rate 
clarifiers.  

 
Mechanica

l works: 
20% 

installation 
of 

equipment 
on  Raw 

water 
abstraction 

pumps; 
Lime and 
Chlorine 
dosing 

equipment 
at Inlet 
Works; 

Aeration 
equipment 

for 
Dissolved 

Air 
Floatation 

(DAF); 
Poly 

dosing 
pumps; 
Chlorine 
gas; and 

desludging 
pumps and 
Sokhulumi 
boreholes.   

 
Electrical 

works:20% 
installation 

Overall 
progress 
52%; Bid 

Adjudication 
Committee 

approval and 
appointment 
of contractor. 

                   
-    

Overall 
progress 
57%; Site 
Handover 
and Site 

establishm
ent. 

 
Civil 

works: 3% 
progress 
on  Raw 

water 
pump 

station; 
Inlet Work, 

Clari-
Flocculator

s, NWE 
high-rate 
clarifiers.  

 
Mechanica

l works: 
Review of 
designs for  
Raw water 
abstraction 

pumps; 
Lime and 
Chlorine 
dosing 

equipment 
at Inlet 
Works; 

Aeration 
equipment 

for 
Dissolved 

Air 
Floatation 

(DAF); 
Poly 

dosing 
pumps; 
Chlorine 

gas; 
desludging 

pumps. 
 

Electrical 
works: 

Review of 

                   
-    

Overall 
progress 
63%; Civil 

works: 10% 
progress 
on  Raw 

water 
pump 

station; 
Inlet Work, 

Clari-
Flocculator

s, NWE 
high-rate 
clarifiers. 

       
21,090  

Overall 
progress 

70%;   Civil 
Works: 
20% of 

refurbishm
ent on 
water 

purification 
plant.  

 
Civil 

works: 
15% 

progress 
on  Raw 

water 
pump 

station; 
Inlet Work, 

Clari-
Flocculator

s, NWE 
high-rate 
clarifiers.  

 
Mechanica

l works: 
80% 

manufactur
ing of 

equipment  
for  Raw 

water 
abstraction 

pumps; 
Lime and 
Chlorine 
dosing 

equipment 
at Inlet 
Works; 

Aeration 
equipment 

for 
Dissolved 

Air 
Floatation 

(DAF); 
Poly 

dosing 
pumps; 

Chlo 

       
35,910  

In
fr

as
tr

uc
tu

re
: W

or
ks
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Project Name  Execut
ive 

Mayor 
Focus 
Areas 

Strateg
ic 

Prioriti
es 

R
eg

io
n

 S
eg

m
en

t 

W
ar

d
  

 Budget 
2026/20

27 
R,000  

 Budget 
2027/20

28 
R,000  

 Budget 
2028/20

29 
R,000  

Annual 
Milestone 

Q1 Milestone Budge
t Q1 

R,000 

Q2 
Milestone 

Budge
t Q2 

R,000 

Q3 
Milestone 

Budge
t Q3 

R,000 

Q4 
Milestone 

Budge
t Q4 

R,000 

P
h

as
e 

en
d

 o
f 

ye
ar

 

Upgrading of Waste 
Water Treatment Works 
Rooiwal_W96_R2_Phas
e1 

Infrastr
ucture 
Develo
pment 

& 
Service 
Deliver

y 
Acceler

ation 

1. 
Prioritis
ation of 

the 
electric
al grid 
and 

water 
infrastr
ucture 

R
eg

io
n 

2 96
 

            
90,000  

            
20,000  

                        
-    

PROGRES
S 94% 

1. Inlet and 
degritters  

testing 
3. 

Pumpstatio
n 

Refurbish
ment –
testing 

5. Heating 
System 
Only – 
testing 

9. 
Digested 
sludge 

pumpstatio
n – 98% 

10. 
Farmers 

Pumpstatio
n – 99% 

OVERALL 
PROGRESS 

76% 
1. Inlet and 
degritters – 

65% 
2. PST 

Refurbishmen
t – 65% 

3. 
Pumpstation 

Refurbishmen
t – 65% 

4. Digestor 
Refurbishmen

t – 65% 
5. Heating 

System Only 
– 65% 

6. Trickling 
Filter 

Refurbishmen
t – 65% 

8. Complete 
Heating 

System – 
65% 

9. Digested 
sludge 

pumpstation – 
65% 

10. Farmers 
Pumpstation – 

65%" 

       
18,000  

OVERALL 
PROGRES

S 82%       
1. Inlet and 
degritters – 

94% 
2. PST 

Refurbish
ment – 
94% 

3. 
Pumpstatio

n 
Refurbish

ment – 
94% 

4. Digestor 
Refurbish

ment – 
94% 

5. Heating 
System 
Only – 
94% 

6. Trickling 
Filter 

Refurbish
ment – 
94% 

8. 
Complete 
Heating 

System – 
94% 

9. 
Digested 
sludge 

       
36,000  

OVERALL 
PROGRES

S 88% 
1. Inlet and 
degritters – 

98% 
2. PST 

Refurbishm
ent –

testing% 
3. 

Pumpstatio
n 

Refurbishm
ent – 92% 
4. Digestor 
Refurbishm

ent – 
testing% 

5. Heating 
System 

Only – 96% 
6. Trickling 

Filter 
Refurbishm
ent – 97% 

8. 
Complete 
Heating 

System – 
98% 

9. Digested 
sludge 

pumpstatio
n – 95% 

10. 
Farmers 

Pumpstatio
n – 96% 

       
36,000  

PROGRES
S 94% 

1. Inlet and 
degritters  

testing 
3. 

Pumpstatio
n 

Refurbish
ment –
testing 

5. Heating 
System 
Only – 
testing 

9. 
Digested 
sludge 

pumpstatio
n – 98% 

10. 
Farmers 

Pumpstatio
n – 99% 

                   
-    

In
fr

as
tr

uc
tu

re
: C

lo
se

 O
ut
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Project Name  Execut
ive 

Mayor 
Focus 
Areas 

Strateg
ic 

Prioriti
es 

R
eg

io
n

 S
eg

m
en

t 

W
ar

d
  

 Budget 
2026/20

27 
R,000  

 Budget 
2027/20

28 
R,000  

 Budget 
2028/20

29 
R,000  

Annual 
Milestone 

Q1 Milestone Budge
t Q1 

R,000 

Q2 
Milestone 

Budge
t Q2 

R,000 

Q3 
Milestone 

Budge
t Q3 

R,000 

Q4 
Milestone 

Budge
t Q4 

R,000 

P
h

as
e 

en
d

 o
f 

ye
ar

 

Grand Total     

    

    
2,856,3

01  

    
3,554,5

87  

    
3,854,37

6  

                  

  

 
 
 

CONCLUSION 
 
The 2026/27 Service Delivery and Budget Implementation Plan is a part of suite of documents that supports the 2026/27-2028/29 Medium Term 
Revenue and Expenditure Framework and the 2026/27 Review of the 2022/26 Integrated Development Plan. The Service Delivery Budget 
Implementation Plan has taken into consideration Circular 88 Municipal Circular on Rationalization of Planning and Reporting requirements in terms 
of Addendum 7 of the Municipal Finance Management Act, 2003. It includes the measurable performance indicators and the Capital Works Plan, 
which is the Service Delivery Breakdown. 
 
 

 


